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All-Hazard Focus
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County Emergency Management

3



4Our Vision: To Be the Standard for Public Service in America

Doing Things!

Partners in Preparedness & Response

 Roles are based on authority as set down in Law and 
assigned as responsibilities
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Emergency Plans
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Hurricane Response
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Board of County Commissioners

 Official Board Action to protect lives and property

 Designation of Official Authority to head the EOC 
Executive Policy Group

 Availability to convene as Board for official Board 
Actions as needed in post event environment

 Official Spokesperson
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