BUSINESS TECHNOLOGY SERVICES

BTS FY17 Budget Request by Program
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FY13 FY14 FY15 FY16 Projection FY17 Projection
N Budget 25,721,970 27,695,860 29,973,580 32,990,460 36,228,200
Actual / Projection 22,803,987 26,042,479 27,684,569 31,332,000 36,228,200
e % Change of Budget 4.2% 7.7% 8.2% 10.1% 9.8%

The FY17 adjusted target for BTS is $32,538,800. The target was exceeded by $110,070 (0.34%) due to the transitioning of 2 FTEs to full time contractors, thus
lowering the total FTE count from 164 FTEs in FY16 to 162 FTEs for FY17. Enterprise and Custom IT Services are funded through a Countywide cost allocation plan.
Approximately 75.8% of the cost allocation plan is funded by the General Fund. Of the portion funded by the General Fund, approximately 28.6% is for BCC departments (e.g.
Animal Services, County Administration, Communications, etc.), and 71.4% for other agencies, including: Constitutional Officers, Public Defender, State Attorney, Medical
Examiner, Office of Human Rights, Human Resources and CJIS. Of the remaining cost allocation plan (Non-General Fund), 23.6% is funded by BCC departments, from thier own
funds, and the remaining 0.6% is funded by directly billing outside agencies (e.g. Pinellas Planning Council, City of Clearwater, City of Largo, etc.).



BUSINESS TECHNOLOGY SERVICES

Business Technology Services (BTS) provides a full suite of technology services to all BCC Departments, as well as continuing services to the Constitutional Officers, Agencies, and the Courts to enable
business strategies that enhance the mission of Pinellas County Government. Internal centers of competency are developed to protect information assets, ensure business continuity, and leverage financial
resources through shared business services. In response to citizen demands for more responsive and self service government, strategies are implemented that enable more ubiquitous access to public
information. The adoption of strategic planning, project management and service management best practices add value to county operations in the form of cost effective service delivery and support. Internet

services also promote world-wide branding, tourism and positive economic impact to the County. The BTS Department is governed by the BTS Board. This Board consists of representatives from the Board of
County Commissioners, Property Appraiser, Sixth Judicial Court, Supervisor of Elections, Sheriff, Clerk of the Circuit Court, Tax Collector, State Attorney, and Public Defender offices.

The budget associated with the BCC Strategic Projects cost center is controlled through the County Administrator's Executive Leadership Team. The budget associated with the Justice CCMS cost center is
controlled through the CJIS Policy Board.

FY17
. L Budget
R P Program Descriptions FTE
ecurring Programs g p Request S
BTS Board supported services that are available for use by all County departments under the BOCC as well as BOCC approved agency affiliates,
Enterprise IT Services Independents, and Constitutional Officers. Funding is primarily General Government and consumption of services is tracked and notionally billed by BTS. 35,078,510 | 154.2
This program tracks all recurring expenses for labor, licensing, maintenance and support, and technology refresh in support of Enterprise IT Services.
This program tracks all labor, licensing, maintenance and support, and technology refresh in support of Custom IT Services. BTS Custom Services are
Custom IT Services particular to a specific business need that falls outside or is in addition to Enterprise IT Services. Customers of these services are directly billed according 1,149,690 6.4
to the terms of a negotiated service level agreement with BTS.
Reserves Oversees the management and allocation of the county's financial reserves. 776,840 -
Non-Recurring Programs
BCC Strategic Projects Prowde_ business services needed to manage and |mple_ment s_trateglc pl‘OJet?tS for the BCC departments at the direction of the County Administrator's 4,772,990 15
Executive Leadership Team. Included in this program, is funding for Enterprise Asset Management.
Justice CCMS Justice Consolidated Case Management System (CCMS) project goal is to replace the current legacy Criminal Justice Information System (CJIS). 365,520 -
TOTAL 42,143,550 | 162.0
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Martin Rose-E1
Chief Information Officer, BTS
E3

Secretary
P5

Kim Belanger-E40
Executive Administrative

Doug Peat-E437
BTS Director
(Infrastructure Services)
SM3a

Jeff Rohrs-E42
BTS Principal Enterprise Architect
(Security & Enterprise
Architecture)
SM3b

Tom Fredrick-E9
BTS Director
(Emerging Technologies/
Development)
SM3a

Greg Carro-E54
Manager, BTS
(Finance & Administration)
SM4a

Belinda Huggins-E528
BTS Director
(Applications Support)
SM3a

Lynda Morrill-E447
Manager, Project Governance
SM4a

Brian Brenhoch-E518
Program Manager, BTS
(BRM - Constitutionals)

SM5a

Jim Russell- E545
Special Project Assistant

Dana Zordan-E62
Program Manager, BTS
(BRM- BCC)
SM5a

Tonya Rainwater-E519
Program Manager, BTS
(BRM - CCC, BCC)
SM5a

(ECS Project)
E150
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Doug Peat-E437
BTS Director
(Infrastructure and Operations
Services)
SM3a

Joe Hickox-E49
Manager, BTS
SM4a

3

Solutions Architecture

Telecomm

Rob Sullivan-E41
BTS Chief Information | | —
Technologist

PS

Chris Mayer-E71
IT Analyst, Sr.
P1

Mladen Zdjelar-E492
Manager, BTS
(Desktop)

SM4a

Scott Davis-E491
Manager, BTS

Solutions Architecture

Linux/Unix

Joe Bennett-E116
IT Analyst, Sr.

P1

Bill Ouellette-E91
IT Analyst
P2

Network

Jeff Morgan-E538
IT Analyst, Senior
P1

Steven Miano-E514
BTS Chief Information
Technologist
PS

Scott Butler-E478
BTS Chief Information
Technologist
PS

Christopher Pace-E476
IT Analyst
P2

Lisa Williams-E117
IT Analyst
P2

Ray Southworth-E110
IT Analyst
P2

Nuno Delgado-E469
IT Analyst, Sr.
P1

Chris Dusch-E99
IT Analyst
P2

Server/WIN

Rafal Dziokan-E521
IT Analyst
P2

Shawn Dillon-E458
IT Analyst
(CADD)

P2

Colin Camus-E525
IT Analyst
P2

Mark Silvernail-E527
IT Analyst, Senior
P1

Kevin Buley-E456
IT Analyst, Senior
(Server IDM)
P1

John Farag-E483
IT Analyst, Sr.
P1

Justin Taylor-E523
IT Analyst
P2

Javier Bermudez-E443
IT Analyst
P2

Neil Morrison-E459
IT Analyst
(CADD)

P2

Joe Bavlsik-E37
IT Analyst
P2

Gary Hicks-E442
IT Specialist
P3

Server Storage

Teri Jo King-E526
IT Analyst, Senior

Rob Waterman-E87
IT Analyst, Senior

David Wion-E50

Joe Passaretti-E531
IT Specialist
P3

Jonathan Garish-E107
IT Specialist
P3

Joe Lofaso-E21
IT Analyst
P2

Michael Kuhl-E101
IT Specialist
P3

Brenda Scott-E66
IT Specialist
P3

Ray Screen-E98
IT Specialist
P3

Thomas Lindner-E13
IT Analyst
P2

Bryan Weaver-E58
IT Specialist
P3

Anthony Livera-E445
IT Analyst
P2

Vince Saporito-E61
IT Specialist
P3

3/14/2016

Jessica Green-E115
IT Specialist
P3

Kyminda Lehman-E103
IT Specialist
P3

(Exchange) (VMWare) a A;;Iyst
P1 P1
Robert Minier-E481 Ron DiCecio-E111 Paul Fry-E89
IT Analyst IT Analyst IT Analvst
(Exchange) (VM Ware) P2 4
P2 P2
Kevin Quillen-E120 Nathan Coleman-£8 Paul Herbert-E95
IT Analyst — IT Analyst IT Analyst
¥ (Server/WIN/IDM) y
P2 P2
P2
Dan Fedor-E480 Ryan Boylan -E106 VACANT-E52
IT Analyst — IT Analyst IT Analyst
P2 P2 P2
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Service
Management

Doug Peat-E437

(Infrastructure and Operations

BTS Director

Services)
SM3a

Jonathan Ferguson-E453
BTS Manager; CSC

SM4a

Ciro Quintana-E22
IT Analyst, Senior
P1

Danny Miller-C8
BTS Technologist 3
CL16

Randall Vandermolen-
c21

BTS Technologist 3
CL16

PC Replacement

Chris Labiak-E513
Management Analyst
P2

Fred Tucker-E102
IT Analyst
P2

Dennis McCloud-C142

BTS Technologist 3
CL16

Dale Carter-C195
BTS Technologist 2
CL14

Michel Napoleon-C23
BTS Technologist 2
CL14

Louis Ricardo-C22

J. Mike Jenkins-C970
BTS Technologist 2

BTS Technologist 2
CL14

CL14

Robert Thomas-E473
IT Analyst
CL14

William Thomas-C208
BTS Technologist 2
CL14

Dylan Connelly-C971
BTS Technologist 2

CL14

VACANT-E536
P2

VACANT-C969
BTS Technologist 2

CL14
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Belinda Huggins-E528
BTS Director

(Applications Services and Support)

SM3a

Trudy Futch-E505
Executive Administrative
Secretary
P5

Tim Staney-E520

Justice Program Manager,

BTS
SM5a

3/14/2016

Marie Wilson-E522
Manager, BTS
(COTS)

SM4a

Patricia ‘Pat’ Brown-E529

Manager, BTS
SM4a

Dev

Pam Schuler-E271

Bill Anderson-E530

VACANT-E516

DBA

Nancy Sherman-E488
Program Manager
(Business Continuity)
SM5a

Deb Schuster-E16

IT SME IT SME IT SME IT Analyst Senior
PS PS PS P1
Vikas Kurich-E74 I?‘;fr'; ls‘;‘:dsiil"’osr Hui Li-E97 VACANT-E482
IT Analyst ypl’ IT Analyst, Senior IT Analyst Sr.
P2 P1 (JAVA P1
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Paula Nelson-E85 Roxan Reznor-E31 Roger McKenzie-E12 | VACANT-E73
IT Analyst IT Analyst IT Analyst | IT Analyst
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[ Vijay Mudunuri
Jorge Nettesheim-E76 Jaime Ganote-E32 Charles Miyawa-E84 ( U A:;WSt
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Victor Crichton-E65
IT Specialist
P3

Karen Pape-E72
IT Specialist
P3

Jewel John-E82
IT Analyst
P2

David Del Frate-E83
IT Analyst
P1

Jim Rossiter-E451
IT Analyst
P2

Kate Groom-E495
IT Analyst
P2
QA

Byron Melvin-E69
IT Analyst
P2

VACANT-E127
IT Analyst
P2

Michael Pereiro-E88
IT Analyst
P2
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Greg Carro-E54
Manager, BTS

(Finance & Administration)

SM4a

Mary Buccigrossi-E498
Management Analyst
(Contracts)

P2

Pennie Hill-C967
Accountant, Senior
CL19

Kelly Legg-E497
Management Analyst
(Telephony)

P2

Cass Rael-C110
BTS Technologist 3
(Inventory Control)

CL16

Becky Cohn-C76
BTS Technologist 2
CL14

Odessa Green-C4
Accounting & Finance Clerk
CL9

Kyle Beam-C968
Accountant 1
CL13
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Jeff Rohrs-E42

BTS Principal Enterprise Architect
(Security & Enterprise Architecture)

SM3b

Enterprise Architecture

Flo Carter-E55
BTS Chief Info Technologist
PS

Security

Nancy Halvorsen-E57
IT Specialist
P3

Ray Dilley-E450
Information Technology SME
PS

Alain Morgado-E118
IT Analyst, Senior
P1

VACANT-E475
IT Analyst, Senior
P1

VACANT-E534
IT Analyst, Senior
P1

Lolita Harris-E532
IT Specialist
P3
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Lynda Morrill-E447

SM4a

Manager, Project Governance

Susanna Rominger-E494
Program Manager, BTS
SM5a

Vestina Crayton-E502
Project Coordinator
P1

Doreen Dutro-E489
Program Manager, BTS
SM5a

Steven Alston-E503
Project Coordinator
P1

Michael Burnett-E486
Program Manager, BTS
SM5a

Jim Fletcher-E465
Manager, BTS;
EAM Project Sponsor
SM4a

Ryan Auclair-E485
Program Manager, BTS
SM5a

Jim Zampieri
R Temp
~ 2 years from 7/2015

Fred Borgianini-E487
Program Manager, BTS
SM5a

Kyle Steele
R Temp
8/24/15 thru April 2016
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