HOME OF ESPIRITU SANTO MINERAL SPRINGS

750 Main Streer t Safety Harbor, Florida 34695
(727) 724-1555 # Fax (727) 724-1566
www.cityofsafetyharbor.com

March 31, 2023

Mr. Barry A. Burton

Pinellas County Administrator
315 Court Street

Clearwater, FL. 33756

RE: Annual Report FY 21/22, Safety Harbor Community Redevelopment Agency

Dear Mr. Burton:

Attached to this e-mail, please find a copy of the FY 21-22 Annual Report for the City of Safety
Harbor Community Redevelopment Agency and the Annual Report Worksheet.

A copy of this report will be available for public inspection at the City Clerk’s office in City Hall
and the Public Library.

Sincerely,

Mo Pena
Marcie Stenmark, AICP
Community Development Director

cc: Lisa Kothe, Safety Harbor Public Library Director
June Solanes, Finance Director
Matthew L. Spoor, City Manager
Carol Stricklin, Pinellas County Housing and Community Development Department
Rachael Telesca, City Clerk



CITY OF SAFETY HARBOR
COMMUNITY REDEVELOPMENT AGENCY

FY 21/22 Annual Report




PURPOSE

Pursuant to Section 163.356(3)(C) of Florida Statutes, the City of Safety Harbor Community
Redevelopment Agency is required to:

...file with the governing body, on or before March 31 of each year, a report of its activities for the
preceding fiscal year, which report shall include a complete financial statement setting forth its assets,
liabilities, income and operating expenses as of the end of such fiscal year. At the time of the filing the
report, the agency shali publish in a newspaper of general circulation in the community a notice to the
effect that such report has been filed with the municipality and that the report is available for
inspection during business hours in the office of the clerk of the city and in the office of the agency.

The purpose of this Annual Report is to satisfy the requirements of Section 163.356(3)(C) and to
provide the public with useful information concerning the Community Redevelopment Area and Agency.




INTRODUCTION

The City’s Community Redevelopment Agency (CRA) was created in 1992 to plan, promote, and carry-out
downtown revitalization projects and initiatives targeted at removing real and perceived barriers to
community redevelopment. Each year, the CRA produces an Annual Report of its activities for the
preceding fiscal year to document its progress in achieving the goals, objectives and action strategies set
forth in the adopted Community Redevelopment Plan. The CRA continues to focus on fixing the basics
and making the downtown a better version of what it already is - a walkable town center framed by
traditional neighborhoods. The CRA's strategic investments in infrastructure, public facilities and
matching grants for private improvements have generated positive momentum in business and real estate
activity that have made the downtown a more vital and vibrant activity center within Pinellas county.

In 2009, the City Commission approved an updated Downtown Master Plan that broadened the scope of
community redevelopment efforts to include a 48-acre expansion area. The Master Plan was later
adopted into the City's Comprehensive Plan as the Special Area Plan to the Community Redevelopment
District. The City’s Comprehensive Zoning and Land Development Code has been updated to incorporate
new standards and regulations that will ensure historical development patterns remain intact while
providing necessary flexibility to accommodate desired infill and redevelopment.

The CRA will continue its track record of success by building upon existing assets, proactively facilitating
private sector initiatives that align with community goals, sponsoring special events and marketing the

downtown as a unique destination place in the region.

Safety Harbor Community Redevelopment Area




FINANCIAL STATEMENT

The City of Safety Harbor Community Redevelopment Agency Fiscal Year 21-22 Annual Report covers all
activities from October 1, 2021 to September 30, 2022. As required by Florida Statute 163.356(c), the
report includes a draft financial statement of the CRA’s assets, liabilities, income and operating expenses,
amount of tax increment funds collected, and a record of CRA activities for the fiscal year.

City Resolution 92-26 created the City of Safety Harbor Community Redevelopment Agency. This Resolution
declares that the five (5) members of the City Commission shall constitute the Community Redevelopment
Agency. Pinellas County, a charter county, delegated the powers and authority to the City by County
Resolution 92-152. The City Manager acts as the Executive Director and the City Attorney provides the
Agency with legal counsel.

City Ordinance 92-24 and County Ordinance 92-60 established the Redevelopment Trust Fund. The Tax
Increment Finance District covers properties inside the Original CRA (approximately 108-acres). At this time,
there are no plans to establish a tax increment finance district for the expansion area. The CRA is solely
funded through tax increment finance revenues. The ad valorem millage rate for FY 2022 was 3.9500.

Capital projects and other operating expenses related to the downtown funded by the City of Safety Harbor
are detailed in the Comprehensive Annual Financial Report for the City.

2023 CRA BOARD

Mayor Joe Ayoub

Vice Mayor Commissioner Andy Steingold
Commissioner Nancy Besore
Commissioner Carlos Diaz

Commissioner Cliff Merz




COMMUNITY REDEVELOPMENT AGENCY
(A BLENDED COMPONENT UNIT OF THE CITY OF SAFETY HARBOR, FLORIDA)
GOVERNMENTAL FUND BALANCE SHEET AND STATEMENT OF NET POSITION

SEPTEMBER 30, 2022

Cash and Cash Equivalents
Acoounts Receivable
Total Assets

LIABILIMES
Accounts Payable
Accrued Liabilities
Total Lisbdities

FUND BALANCE/NET POSITION
Fund Balance:
Retricted for Communily Redevelopment
Assigned for Community Redevelopment
Total Fund Balance

Net Position:
Retricted for Community Redevelopment
Unretricted

General Statement of
Fund/CRA Adjustments  Net Position
$ 101838 5 - § 10718309
754,545 - 754,545
183287 1832814
0,256 20,256
1,586 1586
21,8402 1342
1,811,032 (1,811,032}
S mm o pae

1811,032 1811032

$ 1811032 § 181082




COMMUNITY REDEVELOPMENT AGENCY
(A BLENDED COMPONENT UNIT OF THE CITY OF SAFETY HARBOR, FLORIDA)
GOVERNMENTAL FUND STATEMENT OF REVENUES, EXPENDITURES, AND
CHANGES IN FUND BALANCE AND STATEMENT OF ACTIVITIES
YEAR ENDED SEPTEMBER 30, 2022

{Zenera Staternent of
FundiCRA Adjustments Activibes
EXPENSES
General Government $ 123966 $ - $ 123966
Capital Ouiay 110,844 - 110,544
Total Expenses 234 810 - 2M B10
GENERAL REVENUES
Taxes 1,324 594 - 1,324 594
Investment Income 83 - (83.778)
Total Revenues 1,241316 - 1,241,316
OTHER ANANCING SOURCESMUSES
Transfers Oul (255,940) 255,940 -
Transfers In - .| (30} -
Total Other Financing Sources/Uses {255,620) 255,620 =
TRANSFERS - {255,620 (255.620)
NET CHANGE IN FUND BALANCEMNET POSITION 750,886 = 750,686
Fund Balance/Met Position - Beginning of Year 1,060,146 - 1,060,146
FUND BALANCE/NET POSITION - END OF YEAR § 1811032 $ - $ 1811082




COMMUNITY REDEVELOPMENT AGENCY
{A BLENDED COMPONENT UNIT OF THE CITY OF SAFETY HARBOR, FLORIDA)
BUDGETARY COMPARISON SCHEDULE - GENERAL FUND
YEAR ENDED SEPTEMBER 30, 2022

Vianence with
Final Budget
Budoet Poative
Original Fnal Actual (Negaiwe)
REVENUES
Taxes $135410  §$13M10  $13M54 0§ (2956
investment income 1,380 1,380 {83,278) (B4,658)
Contribuitons and Donations 590,140 590,140 - (590,140}
Debt issuance 576,060 576.060 - (576,060
Total Revenues 251,700 251 700 1,241 316 (1,280 384}
EXPENDITURES
Professional Services 51,060 51,380 50,958 422
General Operating Expenses 24320 257,165 73,008 84,178
Capsial Projects 2,780,000 2.504 5654 110,844 2,653,720
Tolal Expenditures 3074 280 3113130 234810 2878320
EXCESS (DEFICIENCY) OF REVENUES
OVER [UNDER) EXPENDITURES (S52.560) (591,430) 1,008 506 1,597 936
OTHER FINANCING SOURCES (USES)
Transfers Out msvw) (ES,M] mlmuj -
Transfers In - 20 0 o
TOTAL OTHER FINANCING SOURCES (USES) {255.540) {255.620) (255,620) -
NET CHANGE IN FUND BALANCE {608.520) (847 050 70,686 1,597 936
Fund Balance - Beginning of Year B31,090 975,366 1,060,146 84,780

FUND BALANCE - END OF YEAR $ 250 § 12636 1611082 51682716




FY 22-23 BUDGET




CITY OF BAFETY HARBCOR
ADCPTED FY 202272023 BUDGET

| COMMUNITY REDEVELOPMENT AGENCY I

In 1992, the City of Safety Harbor established a Compmmity Redevelopment Agency {CEA) to guide the implementatson
of the Safety Harbor Downtown Master Plan. Since its creation, the CRA has been successfisl in improving the physical
and economic conditions of the district through strategic mvestnents in public facilities and infrastructure and by providing
matching prants to encourage the redevelopment rehabilitstion and reuse of vacant and undemtilized buildings. The TR4
uses Tax Increment Financing (TTF) ss its primary method of funding community redevelopment projects and initiatives.

Current and Prior Year Accomplishments 21-2%¥

Implementation of the Downtown Biaster Pian 15 motrvared by the City’s desire to achieve its vision of becoming a vibrant
destination city with = uniqoe quality of life — a City is successful in balancing responsible, mnovstive growth with careful
preservation of its smafl town atmosphere. its quaint character, and it valued weaswes. According to the Citizen Survey
performed in tandem with the visioning process, the majority of residents fael that the City, in addition o ensuring public
safety and protecting the environment, should concentrate its redevelopment efforts on: (1) sddressing traffic safely and
parking issues; (2} bringing in more dining and retsil stores Downtown, (3) encouraging compatible economic development
and diversification of the tax base; and (4 addressing the svailability of affordsble housing.

In FY 21-22, the following projects were fumded by the Comnmniry Redevelopment Agency (CRA):

Enhance Natural Emironmenr
e LED lighting fior library and other city buildings

Arts, Preservation, Culture and Environment
Marina Pier dedication si
Histonical marker sipnage
Holiday Light installstion
Diesizn for the 4,600 sqguare foot second foor additon to the kibrary.

Public Reaim
¢ Brick mtersection reconstruction for Main Street and 4% Avenue.
¢ Smeefscape enfiancements.

Economic Developmen:

¢ The CRA approved 515,793 in downtown parinership grants in two cycles. MNon-residential pramts were approved
for Ice Bamr, Clearvue and Harbor Oaks Office Park. Residential pramt= were approved Eric Smith. Gran:
categories inchaded residential front porch interyor renovation, landscaping and fence.

¢ CRA fands were used to pay debt associated with the Waterfront Park and Baranoff Oak Park land purchases

Fiscal Year 2022-2013 Goals

Goals for FY 2023-23 poals include construction of the library addition, public art insmlistion at Waterfromt Park. a
Downtown Masier Flan update, and continzaton of the Downsown Partsership Grant and Public Art programs. CRA
funds will be used to pay debt aszocrated with the Waterfront Park and Baranoff Oak Park land purchsses.




COMMUNITY REDEVELOPMENT AGENCY
CITY AND COUNTY TAXABIE VATLUATIONS AND AD VALOREM TAXES

S en s
WAL A

Commundty Redevelopment Taxable | ncrement Values

530,00 80 :
004 015 wi16 ST b E ] ume/ nism i ] mn »om
gty CRA Incotnonen Wl ssgeenCinungy CR0A indyaewinyt Waluas
Community Redevelopment Ad Valorem Taxes
SLASD,a0E
$1250.808 |
SL0s0 060
Sasn,one
S0 a0 113
= H E S m
nH/R AAfIS WIEAE Mg T B b b e T ] Foic biratrkd myn
¥ ooy TRA, Add Wil e Ta et ¥ Consery CRA Ad Wl s Taams
City Comry
Foal Base Year Increment Millse Tmwd Base Yesr Incrememi MSlsge Tax i | Totd CRA
¥Year |Tazable Vabe  Vale Vilne Rae 3% |Tazable Vilme Vi Vaine Bap %% | Toxa 95%
W1304 | $ 65912878 31044056 § J397MTDE 32803 $109132 |§ S6163499 SILNA000 § 34219419 SATIT SLGA0NE|S 2T4OM
WIS |4 G674 $31 944088 § 37713398 37343 S13. 911§ S 850681 SN0 5 ITAMG0L SHTT SIOL2IT|§ 32600
MIS16 (S 74219210 321944080 5 42275130 L0470 $162568 | § TAAELB45 $310M4000 $ 41308065 ST RI5665 (% ITRINM
H1617 [§ 30364907 S31 044080 § 3900857 40470 $18B125 (% SLIOPTRE $3L04000 § H16G718 51377 20300 |$ 437046
I8 |4 57648570 SI1 044030 § 35704400 30500 S109831 |4 STOLASRT 431044080 § 55990457 53377 233067 |§ 49196
WIL10 |4 95506827 SILM4080 § 63562747 DDS00 $1I8510(% SSTBAIGI $31044080 § GIAMIN 53500 $325034 (% 563551
19720 [$134177280 S31 544080 $101733200 30500 $3B).630 | $134 901882 SILN44080 SIASTNY 53500 $521054 (% T 2M
W01 | $171 856610 $31944030 $1I9912536 310508 $515021 | $1TIA0L629 $3L044000 140460580 5350 $715081 % 128113
N2 | $183.855277 $31944080 $151911107 10508 $570.047 | $184.416194 $31944000 SIS24T2114 53504 $7T6243 | § L6290
WIVEY | $211.290027 $31044 080 $I179347047 20500 £673.003 | $LIDOLSTE SI144080 $179957TE0S 50087 445281 [ L1IBIM
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CITY OF SAFETY HARBOR
ADOPTED FY 20222023 BUDGET

COMMUNITY REDEVELOPMENT AGENCY
ADOPTED REVENUES AND EXPENDITURES

Adopeed Adogted
Expendinare: Projact Revenus: Expenditures
Revenues
Ad valorem taxes - City of Safety Harbor 673,000
Ad valogem taxes - Pineilas County 445280
Private Donations 615,140
Interest and investment income 7,500
Transfer In (General Fund) &40
Balance Carrvforward 1,808,770
Expenditures
Personnel Services 54,340
Ant CRAART 25,000
Holiday Laghts CRAHCL 30.000
Banners CRBANN 3,060
CSX land lease CRCSXL 680
Downtown Master Plan Consultant CRINMP 25,000
Dirstrict fees CRFEES 1.400
C/B. facade and partnership incentives CRGRNT 100,000
Decorstive hzhting CRLITE 3,500
Marketing CRMRET 5,000
Siznage CRSIGN 5.000
Streetscaping CRSTSC 26.000
Sidewalks R CRSWRR 50,000
Total Other Carrent Charges 174,580
Library 2™ Floor Bulldout LB2020 2975240
Total Improvements Other Thae Buildings 1975244
Transfer Crat o 2018 Debt (Baranoff Osk) 129,700
Total Transfers Out 119,700
Subtotal CRA Expenditures 34338T0
Budgeted fund reserve 6460
Total § 3.440330 § 3440330

-218-




CITY OF SAFETY HARBOK
ADOPTED FY 20222023 BUDGET

FUND 867 - COMMUNITY REDEVELOPFMENT AGENCY

Adnpoad Aiipm sned Enniem mtwd Adnpend
Acsmal Actual B dgen B dged Yeoar nd Badgst
Avct 8 Aceount Desoriptlan 2480 #-20 2020-21 2021-22 2oz-22 2021-232 2022-23
REVEMNI T DETAIL.
Ad Valorem Taxea
AS00-311.01-00  Ad Vlarens $POT,284 B 1.340,F300 $1,154,120  § 1,334,120 £13,334,120 $1,118,380
T otal Ad Valorams T axes POT, ZE4 i, 240,209 1,354,826 1,334,120 1,334,120 1,118,280
TTharges For Servbies
A300-344 00 -0  Pewkng ~ In Lisn of Faa - 22533 - - - -
T otad Chusegges Foe Barv s - 22083 = = - &
Alacellamermes Fevenue
A500-351 01-083 Imvescoents 2034 AT 1,380 1,380 4,000 71.300
A300-381 .30-00  Marke Vidos Ad) 50K (31,902} - - # -
ASQO-380.21-00 Duonetondorvsce - - S, 14€ i, 10 - a13,340
T ocal Mmos]lamanss Rawvenus T.2¥34 -] 39,530 291,920 8,000 a23,. 840
M cellameouns Revenne
ASDD-3N1 01-80 Tof Prom Censcsl Fund - - - 324 3z &40
S500-384.23-00 Dute lssuanca ' - - 276,080 sTO.080 - -
T otal Mumcsliameoes Revenies - - 476,080 218380 320 a4n
S500-IRD.01-00 Malance Crrrydorsard - - BT, 000 ST 384 1,505i1, 1 50 ¥, 0N, YT
Toial Conmcrendty Redewelogencos Agemnty S 914,330 S1,262410 33332790 S3,497,384 5 2,420,990 % 3,440,330
FXPENDITIRE BETALL
S ol Adjustnd Bntion ased A dapen o
Asumal Actual e dipai Hudgetk Yeoar End Nmdgak
Aarz ¥ Acanmm ¢ Ehsmcrhntlon 2404 B 20 0T0-L R TRE-TX W22 20222 U223
Peraoane] Serdees
B3 7-300. 5 2-01 Selerwsa & Wagss 15,382 18,442 37,810 37,810 37,810 40,100
A4317-200.13-10  Incestrve Pxy - - - 300 200 #oo
Salarisn & Wagem Sub-T odal 13382 218,443 37,814 110 38110 20, TO0
831 7-300.21-00 Flon T eoves 2,560 .98 2,800 292D 2,020 3100
A3 7-300,22-00  Hetirsmens 3,918 1,478 32,7440 3,780 3.740 3,900
B9 T30 2300 Lafw & tReahth [ouasrancs 8,040 @, 330 a,580 8,304 4,990 3,540
Hemsltita Mib-T naal 12,1389 12473 13,290 13370 13270 13,840
T otal Fersonnal Services 47,519 49,018 51,080 31,180 31,380 54,340
Dperatiag FXpeooex
A317-300.49-30 C(kher Cwrrans Charges 63,182 ) B3, 300 243,220 293,948 123,750 Z74,550
T otal Oparmng BExpanses a3, 153 1 Ba, 20] 243,220 29,345 133,730 274,300
Capliad Expeis s
631 7-300.42-00 Exafdange 4w, 102 71,3009 2,500,004 2,593,930 104, T30 2,773,240
831 7-900 A3-00 Improv Other Then Hidee 34,008 112,704 2D, DB pd ] 190,000 -
T ota) Caporal Expacuss 5 200 154,014 2,780,000 2,873,930 290, 7S50 2,975,240
Bloa-Expeadabie Dishursciment
A905.300.01-01 Trf To denaeral Fond 137,000 237,000 157,000 157,000 157,000 -
A99-300.91-27 Trf To ZOIE Dekx (V) [ X 13IR,000 SHE, B4k G40 9N, 540 139, 70D
AIPR-300.90-02 Rassrved Por Maurs Bxp - - 22,570 22,370 1.4%0,770 &, 400
T oral Non-xpandsble [ AT OO0 IR, D00 Z7E 51T 2TH, 910 1,934,710 138,180
Total Conmmand iy Redeselopunl Ageicy 5 484,900 5 TORIWM 533837 33457386 X2, 420,390 5 3,440,330

-5 -




REPORTING REQUIREMENTS

Section 163.371 of Florida Statues requires the city prepare an annual report each year by
March 31%t. A list of the required information and responses to each question are provided
below:

(@) The most recent complete audit report of the redevelopment trust fund as required
in s. 163.387(8). If the audit report for the previous year is not available by March 31, a
community redevelopment agency shall publish the audit report on its website within 45
days after completion.

The FY 21-22 audit was not available at time of publishing of this repot and will be added
to the city’s website.

(b) The performance data for each plan authorized, administered, or overseen by the
community redevelopment agency as of December 31 of the reporting year, including the:
1. Total number of projects started and completed and the estimated cost for each
project.

A CRA budget summary is included starting on page 9 of this report.

2. Total expenditures from the redevelopment trust fund.

A CRA budget summary is included starting on page 9 of this report.

3. Original assessed real property values within the community redevelopment agency’s
area of authority as of the day the agency was created.

$ 31,944,080

4. Total assessed real property values of property within the boundaries of the
community redevelopment agency as of January 1 of the reporting year.

$ 183,855,277

5. Total amount expended for affordable housing for low-income and middle-income
residents.

$0.00

(c) A summary indicating to what extent, if any, the community redevelopment agency
has achieved the goals set out in its community redevelopment plan.

This report summarizes CRA achievements during FY 21-22,




PROGRESS REPORT ON CRA
ACTION STRATEGY

Implementation of the Downtown Master Plan is motivated by the desire by the City to
achieve its vision of becoming a vibrant destination city with a unique quality of life - a
city successful in balancing responsible, innovative growth with careful preservation of its
small town atmosphere, its quaint character, and its valued treasures. According to the
citizen survey performed in tandem with the visioning process, the majority of residents
feel that the City, in addition to ensuring public safety and protecting the environment,
should concentrate its redevelopment efforts on: (1) addressing traffic safety and
parking issues; (2) bringing in more dining and retail stores Downtown, (3) encouraging
compatible economic development and diversification of the tax base; and (4)
addressing the availability of affordable housing.

Projects that were implemented in fiscal year 2021-2022 are noted below:

Main Street Brick Reconstruction
Design and construction for the brick intersection at Main Street and 4™ Avenue occurred during this fiscal

year. Construction was completed in May of 2022.

Soab
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PROGRESS REPORT ON CRA
ACTION STRATEGY

Safety Harbor Library Expansion
This fiscal year, work continued on the design of the library expansion to add second floor meeting rooms
and 1t floor lighting upgrades. Permitting is in progress. Below is a rendering of the proposed addition.

(33 PrN— . = — - B . |\ ‘\ ‘ ‘l |

”- L i
1

“ P, | CHE & ATIOCIATES @

Safety Harbor Public Art, Signage, and Streetscaping

The City of Safety Harbor contributed funding to the Nationwide Arts Economic Impact Study through the
Americans for the Arts. The City of Safety Harbor CRA funded an art installation in Waterfront Park. This
fiscal year, designs were submitted and reviewed by an Arts Conservator. A sign was funded by the CRA to
commemorate the renaming of the pier to the “Fire Marshall Dick Brock Memorial Pier”. The trash
receptacles along Main Street were replaced to a “two receptacle” model to provide additional capacity.




PROGRESS REPORT ON CRA
ACTION STRATEGY

Downtown Holiday Lighting
Numerous holiday lighting installations were completed during the holiday season.

-5 3l
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PROGRESS REPORT ON CRA
ACTION STRATEGY

Downtown Partnership Grants

The Downtown Partnership Grant program is funded by the Community
Redevelopment Agency. Two residential matching grants and three non-residential
matching grants were awarded totaling $26,379. Grant categories included front
porch, landscaping, fence, and commercial interior renovation projects within
downtown.

The Brinehouse Restaurant Interior Renovation (Before and After)




PROGRESS REPORT ON CRA
ACTION STRATEGY

Baranoff Park

The Baranoff Oak is considered the oldest live oak in Pinellas County and is estimated to be 300+ years
old. On March 1, 2019, the City of Safety Harbor purchased the land beneath and surrounding the
Baranoff Oak. CRA funds were used to pay debt service back to the general fund for the purchase of the
property and to create a passive park including seating, public art, a perimeter wall, and landscaping.




PROGRESS REPORT ON CRA
ACTION STRATEGY

Waterfront Park
The CRA continued to pay debt to the general fund for the purchase of Waterfront Park.

—




“Safety Harbor will be a vibrant destination city with a unique quality
of life - a city that is successful balancing responsible, innovative
growth with careful preservation of its small-town atmosphere, its
quaint character, and its valued treasures.”

CONTACT US:

Matthew L. Spoor

City Manager/Executive Director
Safety Harbor Community
Redevelopment Agency

750 Main Street

Safety Harbor, Florida 34695

(727) 724-1555
http://cityofsafetyharbor.com/801
/Community-Redevelopment-

Agency




FLORIDA SPECIAL DISTRICTS ACCOUNTABILITY PROGRAM ACTIVITIES R ST P St o e I B S S e L

CRA Pian Page Started (5) Completed (¢ AVIOUNT CRA DISTRICT NAWIE BRIEF PROJECT DESCRIPTION G T Usep
District's Name Safety Harbor Community Redavelopment Agency 1|Administrative/Operations 0 5 $ $0,958.00 Downtawn Personnel Services $ 50,95800 $ 51,380.00 $ - 8 - $ - 8 e
District's Unique 1D i — _ _Bs = = 2Administrative/Operations (] (5, $ 12,779.00 Downtown i CRA Extension Study $ SR - § 12,779.00 $ 12,77900 $ ER 1 3
Prefix - - B ~ 3|Community Engagement 0 s $ 13,252.00 Downtown Holiday Ughting $ 662600 $ 15,000.00 $ 662600 $ 1500000 $ - .
First Name P — . Matthaw 4finfrastructure 0 s $ 689,00 Downtown CSX Land Lease $ 68900 $ 690.00 $ % - 8 -8 B
Last Name S 5|Administrative/Operations ° s $ 1,295.00 Downtown CRA District Fees $ 1,29500 $ 1,050.00 $ Co - $ -8 5
Malling Address y 5 T 750 Main Stewat - 6{Economic Development o’ H $ 16,205.00 Downtown Downtown Partnership Grants $ 816300 $ 60,333.00 $ 810200 $ 60,3300, § e "
Office Address ——— E 7|Community Engagement 0 5 $ - Downtown Decorative Lighting 5 T 3,500.00 $ s s 8 B 3
City T ety varhor b 8|Infrastructure o H $ 4,931.00 Downtown Signage $ 493100 $ 9,783.00 $ - 8 vl & = & =
State e 3 9|Infrastructure [ 5 $ 20,257.00 Downtown Streetscaping 3 S -8 20,257.00 $ 864000 $ -l >
Zip [ T - FAERE 10{Transportation (] S $ - Downtown Sidewalks R/R $ <8 12,500.00 $ - 8 12,500.00 $ -8 3
Telephone = R Taasss 11|infrastructure 0 s $ 2,580,00 Downtown LED Lighting Library 5 258000 $ -~ 8 -~ $ - § 5 $ Z
Fax . {Pa7) 1341568 12|infrastructure 0 s $ 28,783.00 Downtown 2nd Floor Library Addition Design ] 1439200 $ 12,28200 $ 14,391.00 $ 122800 § oy 3
Email spoar@ctyafsatetyiurbor.com 13|infrastructure 0 o $ . Downtown 2nd Floor Library Addition $ - % 1,250,000.00 $ Ce [ 1,250,00000 $ - 8 >
Website . _ wusitvofsefetyharbor.com 14}inf o < $ - Dowrtown Marina Restrooms Refurbishment $ a8 - $ - 8 -3 - $ 5
County(les) 3 —— ~  Pinslas — s 15 |infrastructure 0 s $ - Downtown Signage $ - & - 8 - ' Za - 8 5
Local Governing Authority : : ity of Sufety Harbor = 16|Infrastructure (] c $ - Downtown Speed Feedback Sign $ s 10,000.00 ' & = |8 10,000.00 $ - 8 =
Date Created / Established : e © Mooday, hily & 3982 - 17|Infrastructure (] (s S 79,481.00 Downtown Main Street Bricks $ 39,74100 $ 40,00000 § 39,740.00 $ 40,000.00 $ - 8 "
Creation Documents 5 = Oty Beselutlon 5226 - 18/Infrastructure o s $ - Downtown North Bayshore Sidewalk $ - % 40,000.00 $ W 40,00000 $ - $ .
Board Selection i :  identical tn bocal Governiog Authorlly : 19|infrastructure 0 c $ 157,000.00 Downtown Transfer General Fund Waterfront Park $ 157,00000 § 157,000.00 $ - % o | T s
Authority to Issue Bonds = i ¥ | 20|Infrastructure (] 5 $ 98,940.00 Dawntown Transfer Debt Baranoff Park $ A ) 65 5884000 § 98,94000 $ - 8§ -
Revenue s sy  Faxincrament Fipancing . |21 ]infrastructure 0 s $ A Downtown Waterfromt Park Art Work 3 ey - 8 -~ 3 100,00000 $ - $ i
Most Recent Update r Moesday, October 8, 2018 | 22|Econemic Development 0 s $ 900.00 Downtewn Appraisal - 2nd Street Property 5 45000 § 45000 $ 45000 $ 45000 § =0 08 <
23|Community Engagement ¢ s $ - Downtown Banners $ o 150000 $ =018 150000 § = 8 o
FINANCIALS E Administrative/Operations (] s $ - Downtown Downtown Master Plan $ R 5590.00 $ -8 553000 $ -8 =
125 | Community Engagement ] 5 $ - Downtown CRA Marketing $ - 8 250000 $ ol 250000« $ - % .
Current Year Tauable Vahue in CRA DOR DRA20 TIF Sect 1{1} $ 184,740,047.00 | 26 |infrastructure o s $ 2,700.00 Dawntown Artwaork $ 135000 $ 12,50000 $ 135000 $ 12,500.00 $ o L g
Base Year Taxable Value in CRA DOR DR420 TiF Sact I{2) $ 31,944,080.00 | 27| Transportation 0 s $ - Downtown Reserve for Parking . - 8 - 8 b Ci - & o
Current Year Tax increment Vatue DOR DR420 TIF Sect 1{3} $ 152,7585,967.00 | 28]infrastructure 0 ] $ - Downtown Reserves $ « 8 64,15800 $ - § $4,15800 $ P ¥ £
Prior year Final taxable value in the tax increment area DOR DR420 TiF Sect i{4) $ 171,856,616.00 |29] 0 $ - $ - 8 = 9 - 8§ s i 2
Prior year tax increment value {Line 4 minus Line 2} DOR PR420 TIF Sect i(S} $ 139,912,536.00 |30} 0 $ = $ = : = : & : =2 s -8 E
; 155 iRy et uallis [31] 0 $ - $ - - - sl - $ -
Enter the portion on which the payment DOR DR420 TIF Sect li{6a) 95%| 132] 0 $ - $ & S - § Crl o S =
Dedicated increment value DOR DR420 TIF Sect 11{6b) 145,156,168.65 |33] 0 $ - $ - § S S - § cie JC - $ -
Read note on cell 3 525,096.00 [34] 0 $ - $ = § - 8 -8 - S "
Giue: |35] 0 $ - $ - % ol L -8 - 8 o
|Amaunt of payment to redevelopment trust fund tn prior year DOR DRA20 TIF Sect i{7a} $ N - |36} 0 $ - $ s - 8 - E -8 = & B
Prior year operating millage fevy from Form DR-420, Line 10 DOR DR420 TIF Sect H{7b) 0% 137] 0 $ - $ - 8 - $ il e - 8 -
[Taxes levied on prior year tax increment value DOR DR&20 TIF Sect i{7c) $ - |38] o 5 = $ = % - 8§ L - 8 s
Prior year payment as proportion of taxes levied on increment value DOR DR420 TIF Sect 1{7d) - % E 0 $ 2 $ - $ = $ - $ - $ - s
Dedicated increment value DOR DRAZO TIF Sect ii{7e) $ B 40 0 $ B 3 = 3 — Ca cal = 8
Actual expended increment revenue Audit {(FUND BALANCES) $ 490,750.00 TOTAL $ 490,750.00 | I s 288,115.00 | $ 1,750,216.00 | § 202,635.00 | 1,747,170.00 | § - [$
Total Low and Moderste Housing Expended s -




