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ESP Funds Committed

First Round 
3 approved Agreements

$2,815,155

Second Round 
3 conditionally approved projects pending Agreements

$3,740,440

Third Round
9 conditionally approved projects pending Agreements

$13,443,653

Total Funds Committed $19,999,248
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ESP – Third Round Timeline

Fourth Round for Applications Opened November 15,2022

Fourth Round Closed January 7, 2023

Multi-Review Team March 28,2023

Present Fourth Round Applications May 9, 2023



Fourth Round Applications
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Johnson Development Associates
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Details On the Project:
Project Cost - $18,771,884 ($169.57 per SF)
Funding Request - $2,151,867  (11% of total cost)
Building SF – 110,700 Industrial Manufacturing
Pinellas Park market 

Background:  
• Request is for funding the relocation of the existing drainage 

pond, PSTA’s sidewalk extension, structural fill, and an above 
market landscaping package required under the Gateway Center 
Business Park,  

• Located within a Target Employment Center, 
• Entitlements in place providing an imminent timeline to 

complete, 
• Anticipates more than 150 direct jobs for the industrial facility, 

and
• Has a strong industrial development team.



National Door and Hardware
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Details On the Project:
Project Cost - $2,399,676 ($240.00 per SF)
Funding Request - $327,000 (14% of total cost)
Building SF – 10,000 Industrial manufacturing 
Tarpon Springs market

Background:  
• Request is to fund the fire sprinkler system and preparation 

for 3-phase electric to use in the new facility for the heavy 
machinery,

• Located within a Target Employment Center, 
• This is a consolidation and expansion of the business entity 

that currently has two separate locations in Pinellas,
• Anticipates an additional five to seven jobs for the facility,
• All required entitlements are in place, and
• Has a known construction team.



Racetrack 430, LLC
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Details On the Project:
Project Cost - $9,633,000 ($103.73 per SF) 
Funding Request - $1,100,000  (11% of total cost)
Building SF – 92,863 Industrial manufacturing 
Oldsmar market

Background:  
• The request is to fund fill dirt for both industrial buildings, demolition 

of part of the existing building along with asphalt, curbing, sidewalks 
and other existing infrastructure that will be required to be rebuilt 
and underground stormwater vaults; 

• Located within a Target Employment Center; 
• Entitlements in place providing an imminent timeline to complete; 
• They are consolidating their business from several locations and will 

add an additional 50 jobs; 
• They have applied for an Industrial Revenue Bond; and 
• They have strong development team to build the project.



Recommended Action
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Recommendation to fund the three Employment Sites Program (ESP) applications.  The 
recommended Board action is for conditional approval, and funding of the projects 
following successful completion of due diligence to comply with program guidelines as 
determined by the County Administrator.

It is further recommended that the Board delegate authority to the County Administrator to 
negotiate and execute all agreements and documentation associated with the ESP project 
funding in the amounts authorized by the Board of County Commissioners or less.



Next Steps
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• More in-depth due diligence to be conducted on 
applications

• Negotiate agreements – terms, benchmarks for 
payouts and claw-back mechanisms

• Review with County Administrator the final 
agreements for his signature.

• Project monitoring and funding 
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