Pinellas County Board of County Commissioners

2023 Strategic Planning Workshop Agenda

Location: Weedon Island Preserve
1800 Weedon Dr NE, Saint Petersburg, Ft 33702

Date: January 26, 2023
Time: 9:30 AM - 2:30 PM

Facilitator: ~ Aubrey Phillips

Agenda Items

Time Topic Presenter
9:30 AM Coffee and Welcome Barry Burton
9:45 AM Updating the Strategic Plan for FY25-30 Kevin Knutson
10:00 AM Icebreaker Aubrey Phillips
10:30 AM Strategy Discussion: Workforce Rodney Marion
11:15 AM Strategy Discussion: Transportation Infrastructure Kelli Levy

12:00 PM Lunch and Light Hike or Exhibit

1:00 PM Strategy Discussion: Behavioral Health Lourdes Benedict
1:45 PM Strategy Discussion: Housing Affordability Evan Johnson
2:30 PM Wrap-up Discussion Kevin Knutson

Issues follow-up and Commissioner input on new
ideas, direction, and information

3:00 PM Agenda Briefing

Materials Provided:
Pinellas County’s Strategic Plan



https://pinellas.gov/wp-content/uploads/2022/11/StrategicPlanNov2022.pdf

