2023 Strategic Planning
Workshop

Pinellas County Board of County Commissioners
January 26, 2023
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Today’s Agenda p&'&ﬁ'ﬁ?@?

Y

Welcome and Orientation
Updating the Strategic Plan for FY25-30
Icebreaker

Strategy Discussions:
= Workforce

= Transportation Infrastructure
= Behavioral Health
= Affordable Housing

Wrap-up & Agenda Briefing
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Roles for Today's Workshop p&'&ﬁ'ﬁ%

Board of County Commissioners
Set the organization’s policy, aims, and overall direction

County Administration
Translate the goals set by the Board into action

Staff Experts

Provide context on specific subjects

Strategic Planning and Performance Manager
Facilitate the discussion to keep the workshop on task

 _BOARD OF
COUNTY COMMISSIONERS |



Workshop Expectations "{ggﬁﬁ?

What do we need to accomplish today?

Review and consider key information and data
Ensure you're engaged and confident
Validate we're going in the right direction
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Wrap-up Discussion P&ggm@g

Let's discuss the new ideas, direction, and information that
have surfaced during the day's discussions...
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Next Steps p&'&ﬁ'ﬁ%@?

February
= 8t — National Community Survey™ Data Collection Opens

= 231 — Strategic Planning Update at BCC
March

= 8t — Open Participation Survey Begins
= 22nd — Community Survey Data Collection Closes

April/May
= Survey and Strategic Plan Update at BCC
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