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Invest in today and tomorrow’s infrastructure
Overall asset condition index

Increase overall asset condition index to 0.85 by 2030

Develop US Highway Roosevelt Creek
: Update the Water . "
Capital Improvement Program 19 Multi-Modal Stormwater Facility
System Master Plan .
Corridor Plan Improvements
Percept i Pc_anny Schedule Project Schedule and
Promise Projects Percent Complete Percent Complete
Delivered Performance Index Budget




Objectives p%ﬁﬁ'ﬁ?i,%

* Review and update the mission, vision, values, and goals
« Establish 3-5 SMART Objectives for each Goal
* Engage employees and community in updating goals

« Improve clarity of strategic direction




Milestones: Update BCC Strategic Plan

January February

26 - BCC Strategic Planning Work *8 — Data collection opens for the
Session NCS

eConduct focus groups
eStrategic Planning Update at BCC

April/May June/July

eSurvey and Strategic Plan Update eComplete community engagement
at BCC ePrepare Strategic Plan and

eBegin polls, live events, and topical maintenance process
roundtables
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March

o8 — Open participation survey
begins
¢22 — Survey data collection closes

August/September

ePresent Strategic Plan as part of
budget process
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Community Input & Engagement  "Guniy

to Better Understand Key Priorities

onttoring ngagemen *  What do you depend

on County government

e Nationally e Social and e Focus Groups to do for you?
Benchmarked Traditional to Refine What issues are most
Community Media Outreac'h important to your
Survey e Sentiment Messaging County?

* Online Polling Research e Existing What priorities should

uide Pinellas County in
Boards and the next 5 years?

Committees Was this engagement
valuable to you?




