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Elevate Behavioral Health Pinellas

Our Vision: To Be the Standard for Public Service in America

Statement of Purpose: 

Pinellas County is focused on 
improving the health and well-
being of its community. We are 
committed to driving positive 
and sustainable change by 
defining and implementing a 
behavioral system that delivers 
the highest quality of care 
across integrated and 
coordinated systems.
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KPMG Findings: 

1. Silos persist such that the behavioral health system functions 

more as a set of programs than a coordinated system of care. 

2. Lack of data-driven transparency and accountability on how 

well behavioral health providers and services are performing 

collectively and, in some cases, individually. 

Elevate Behavioral Health 
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Key Performance Indicators
• Access 

• Quality 

• Capacity 

Contracts
• Human Services Behavioral Health 

Contracts 

• Pinellas Integrated Care Alliance
• Pinellas County, CFBHN, JWB, PCSO & 

DOH

Optimal Data Set 
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• Community 
Input

• Procurement

Model 
Design

• Technology 
Provider

• Clinical 
Provider

Unite 
Us and 

USF

• Initial Point 
of Contact

• Clinical 
Assessment

• Scheduling 

• Analytics

Go Live

Coordinated Access Model
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• Public Health Crisis

• 2022 Deaths
• 107,000 Nationwide 

• 16,000+ Statewide 

Opioid Epidemic 
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Substance Use – Opioid Epidemic
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Data Source – Medical Examiner Data 



New Programs

Create 24/7 access point for 

medication assisted treatment for 

substance use disorder.  Physicians 

dosing/prescribing buprenorphine in 

the ED with peers connecting to rapid 

treatment. 

Orlando Health/Bayfront , Operation 

PAR, Evara Health, Westcare Gulfcoast-

Florida Inc, Department of Health 

Pinellas 

Enhance first-responder response by 

equipping them with recovery support 

services (RSS) provided by professional 

peer support professionals, case 

management, and linkage to 

medications and therapeutic services 

that treat opioid, stimulant, and other 

substance use conditions. 

Established a fully automated data 

collection process for opioid data. 

Interactive visual presentation of 

indicators tracking opioid data to 

monitor and collaborate efforts related 

to the overall opioid overdose burden. 

Opioid Task Force, Human Services, 

DOH, PCSO, Operation PAR, SES/EMS, 

Medical Examiner

Review decedent data related to drug 

overdose & using that data to inform 

broad prevention/intervention 

strategies including drug policy, 

treatment design, and improved 

awareness to support individuals in 

need of recovery-based services. 

U.S. DOJ, Human Services, SES/EMS, 

DOH and the Pinellas County Medical 

Examiner 

P
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U.S DOJ COSSAP, SAMHSA-FR CARA, 

Human Services, SES/EMS, Operation 

PAR, GCJFS, PCSO, Largo PD & Fire, 

Clearwater PD, Pinellas Park PD & Fire, 

St. Petersburg PD, Mr. Zsido and 

EvalCorp. 

Overdose Fatality ReviewPinellas MATTERS/CORE Quick Response Teams Opioid Dashboarding
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Opioid Abatement Funding Advisory Board: 

• Managing Regional Funding Allocation Estimated at $85M over 18 years

• Pinellas Park, Clearwater, St. Petersburg, DOH and Pinellas County 

• County-wide Opioid Abatement Activities

• Procurement, Contracting, Program Implementation within Human Services

City/County Allocation:

• Estimated at $19M over 18 years

• Collaboration with municipalities to manage funding 

• Safety Harbor, Tarpon Springs 

• Procurement, Contracting, Program Implementation within Human Services

• Expansion of Pinellas MATTERS

Opioid Settlement Funding 
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Partners & Programs

Behavioral 
Health 

Street 
Medicine

PIC-Team

Fusion

Drug 
Court

Opioid 
Affected 

Youth 
Services

Crisis 
Stabilization 

Veterans 
Treatment 

Court

Bayside 
Clinic 

Expansion 
Integrated 

BH

Complex 
Case 

Program

Pinellas 
County 
Health 

Program

Opioid 
Task 

Force

Naloxone 
Expansion

PCET 2.0

CABHI

Care 
Connect

Pinellas 
MATTERS

Assisted 
Out-Patient 
Treatment 

Mental 
Health 
Court 

Syringe 
Exchange
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Substance Use Programs  - April 6th

Coordinated Access Model - May 18th

Future Workshops 


