SERVICES AGREEMENT

THIS SERVICES AGREEMENT (“Agreement”) is made as of this Z! iday of \J‘/’/ z ., 2016 (“Effective
Date™), by and between Pinellas County, a political subdivision of the State of Florida (“County™), and Woolpert, Inc.,
Dayton, Ohio (“Contractor”) (individually, “Party,” collectively, “Parties™).

WITNESSETH:
WHEREAS, the County has a need for an experience Enterprise Asset Management software implementer; and

WHEREAS, based upon the County's assessment of Contractor's qualifications, experience and pricing, the County
selected the Contractor to provide the Services as defined herein; and

WHEREAS, Contractor represents that it has the experience and expertise to perform the Services as set forth in this
Agreement.

NOW, THEREFORE, in consideration of the above recitals, the mutual covenants, agreements, terms and conditions
herein, and other good and valuable consideration, the receipt and sufficiency of which is hereby mutually acknowledged,
the Parties agree as follows:

1. Definitions.

A. “Agreement” means this Agreement, including all Exhibits, which are expressly incorporated herein by reference.
and any amendments thereto.

B. “County Confidential Information™ means any County information deemed confidential and/or exempt from
Section 119.07, Florida Statutes, and Section 24(a), Article 1 of the Florida Constitution, or other applicable law, and
any other information designated in writing by the County as County Confidential Information.

C. “Contractor Confidential Information™ means any Contractor information that constitutes a trade secret pursuant
to Chapter 688, Florida Statutes, and is designated in this Agreement or in writing as a trade secret by Contractor (unless
otherwise determined to be a public record by applicable Florida law), Notwithstanding the foregoing, Contractor
Confidential Information does not include information that: (i) becomes public other than as a result of a disclosure by
the County in breach of the Agreement; (ii) becomes available to the County on a non-confidential basis from a source
other than Contractor, which is not prohibited from disclosing such information by obligation to Contractor; (iii) is
known by the County prior to its receipt from Contractor without any obligation or confidentiality with respect thereto;
or (iv) is developed by the County independently of any disclosures made by Contractor.

D. “Contractor Personnel” means all employees of Contractor, and all employees of subcontractors of Contractor,
including, but not limited to temporary and/or leased employees, who are providing the Services at any time during the
project term.

E. “Services” means the work, duties and obligations to be carried out and performed safely by Contractor under this
Agreement, as described throughout this Agreement and as specifically described in Exhibit A (“Statement of Work™)
attached hereto and incorporated herein by reference. As used in this Agreement, Services shall include any component
task, subtask, service, or function inherent, necessary, or a customary part of the Services, but not specifically described
in this Agreement, and shall include the provision of all standard day-to-day administrative, overhead, and internal
expenses, including costs of bonds and insurance as required herein, labor, materials, equipment, safety equipment,
products, office supplies, consumables, tools, postage, computer hardware/software, telephone charges, copier usage,
fax charges, travel, lodging, and per diem and all other costs required to perform Services except as otherwise
specifically provided in this Agreement.
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2.

Conditions Precedent. This Agreement, and the Parties’ rights and obligations herein, are contingent upon and subject

to the Contractor securing and/or providing the performance security, if required in Section 3, and the insurance coverage(s)
required in Section 13, within ten (10) days of the Effective Date. No Services shall be performed by the Contractor and
the County shall not incur any obligations of any type until Contractor satisfies these conditions. Unless waived in writing
by the County, in the event the Contractor fails to satisfy the conditions precedent within the time required herein, the
Agreement shall be deemed not to have been entered into and shall be null and void.

3.

5.

Services.

A. Services. The County retains Contractor, and Contractor agrees to provide the Services. All Services shall be
performed to the reasonable satisfaction of the County, and shall be subject to the provisions and terms contained herein
and the Exhibits attached hereto.

B. Services Requiring Prior Approval. Contractor shall not commence work on any Services requiring prior written
authorization in the Statement of Work without approval from the County BTS Project Manager.

C. Additional Services. From the Effective Date and for the duration of the project, the County may elect to have
Contractor perform Services that are not specifically described in the Statement of Work attached hereto but are related
to the Services (“Additional Services”), in which event Contractor shall perform such Additional Services for the
compensation specified in the Statement of Work attached hereto. Contractor shall commence performing the
applicable Additional Services promptly upon receipt of written approval as provided herein.

D. De-scoping of Services. The County reserves the right, in its sole discretion, to de-scope Services upon written
notification to the Contractor by the County. Upon issuance and receipt of the notification, the Contractor and the
County shall enter into a written amendment reducing the appropriate Services Fee for the impacted Services by a sum
equal to the amount associated with the de-scoped Services as defined in the payment schedule in this Agreement, if
applicable, or as determined by mutual written consent of both Parties based upon the scope of work performed prior
to issuance of notification.

E. Independent Contractor Status and Compliance with the Immigration Reform and Control Act. Contractor
is and shall remain an independent contractor and is neither agent, employee, partner, nor joint venturer of County.
Contractor acknowledges that it is responsible for complying with the provisions of the Immigration Reform and Control
Act of 1986 located at 8 U.S.C. 1324, et seq, and regulations relating thereto, as either may be amended from time to
time. Failure to comply with the above provisions shall be considered a material breach of the Agreement.

F. Non-Exclusive Services. This is a non-exclusive Agreement. During the term of this Agreement, and any
extensions thereof, the County reserves the right to contract for another provider for similar services as it determines
necessary in its sole discretion.

G. Project Monitoring. During the term of the Agreement, Contractor shall cooperate with the County, either directly
or through its representatives, in monitoring Contractor’s progress and performance of this Agreement.

Term of Agreement.

A. Initial Term. The term of this Agreement shall commence on the Effective Date and shall remain in full force
and effect for five years from that date, unless terminated sooner in accordance with the terms of this Agreement.

B. Term Extension. The term of this Agreement may not be extended. All Services shall be completed by the
expiration of the initial term as defined in 4.A.

Compensation and Method of Payment.
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A. Services Fee. As total compensation for the Services, the County shall pay the Contractor the sums as provided in
this Section 5 (“Services Fee”), pursuant to the terms and conditions as provided in this Agreement. It is acknowledged
and agreed by Contractor that this compensation constitutes a limitation upon County's obligation to compensate
Contractor for such Services required by this Agreement, but does not constitute a limitation upon Contractor's
obligation to perform all of the Services required by this Agreement. In no event will the Services Fee paid exceed the
not-to-exceed sums set out in subsections 5.B. and C., unless the Parties agree to increase this sum by written amendment
as authorized in Section 21 of the Agreement.

B. [X] The County agrees to pay the Contractor the not-to-exceed sum of $ 6,547,551.94, for Services completed and
accepted as provided in Section 15 herein if applicable, payable on a fixed-fee basis for the deliverables, and at the
hourly rates, as set out in Exhibit B, payable upon submittal of an invoice as required herein.

C. Travel Expenses. The Services Fee includes all travel, lodging and per diem expenses incurred by Contractor in
performing the Services.

D. Taxes. Contractor acknowledges that the County is not subject to any state or federal sales, use, transportation and
certain excise taxes.

E. Payments. Contractor shall submit invoices for payments due as provided herein and authorized reimbursable
expenses incurred with such documentation as required by County. Invoices shall be submitted as provided in Exhibit
E attached hereto.

For time and materials Services, all Contractor Personnel shall maintain logs of time worked, and each invoice shall
state the date and number of hours worked for Services authorized to be billed on a time and materials basis. All
payments shall be made in accordance with the requirements of Section 218.70 et seq., Florida Statutes, “The Local
Government Prompt Payment Act.” The County may dispute any payments invoiced by Contractor in accordance with
the County’s Invoice Payments Dispute Resolution Process established in accordance with Section 218.76, Florida
Statutes, and any such disputes shall be resolved in accordance with the County’s Dispute Resolution Process, attached
hereto as Exhibit F and incorporated herein by reference.

6. Personnel.

A. Qualified Personnel. Contractor agrees that each person performing Services in connection with this Agreement
shall have the qualifications and shall fulfill the requirements set forth in this Agreement.

B. Approval and Replacement of Personnel. The County shall have the right to approve all Contractor Personnel
assigned to provide the Services, which approval shall not be unreasonably withheld. Prior to commencing the Services,
the Contractor shall provide at least ten (10) days written notice of the names and qualifications of the Contractor
Personnel assigned to perform Services pursuant to the Agreement. Thereafter, during the term of this Agreement, the
Contractor shall promptly and as required by the County provide written notice of the names and qualifications of any
additional Contractor Personnel assigned to perform Services. The County, on a reasonable basis, shall have the right
to require the removal and replacement of any of the Contractor Personnel performing Services, at any time during the
term of the Agreement. The County will notify Contractor in writing in the event the County requires such action.
Contractor shall accomplish any such removal within forty-eight (48) hours after receipt of notice from the County and
shall promptly replace such person with another person, acceptable to the County, with sufficient knowledge and
expertise to perform the Services assigned to such individual in accordance with this Agreement. In situations where
individual Contractor Personnel are prohibited by applicable law from providing Services, removal and replacement of
such Contractor Personnel shall be immediate and not subject to such forty-eight (48) hour replacement timeframe and
the provisions of Section 7. A.1. shall apply if minimum required staffing is not maintained.
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7. Termination.
A. Contractor Default Provisions and Remedies of County.

1. Events of Default. Any of the following shall constitute a “Contractor Event of Default” hereunder: (i)
Contractor fails to maintain the staffing necessary to perform the Services as required in the Agreement, fails to
perform the Services as specified in the Agreement, or fails to complete the Services within the completion dates
as specified in the Agreement; (ii) Contractor breaches Section 9 (Confidential Information); (iii) Contractor fails
to gain acceptance of a deliverable per Section 15, if applicable, for two (2) consecutive iterations; or (iv) Contractor
fails to perform or observe any of the other material provisions of this Agreement.

2. Cure Provisions. Upon the occurrence of a Contractor Event of Default as set out above, the County shall
provide written notice of such Contractor Event of Default to Contractor (“Notice to Cure”), and Contractor shall
have thirty (30) calendar days after the date of a Notice to Cure to correct, cure, and/or remedy the Contractor Event
of Default described in the written notice.

3. Termination for Cause by the County. In the event that Contractor fails to cure a Contractor Event of Default
as authorized herein, or upon the occurrence of a Contractor Event of Default as specified in Section 7.A.1.(iii), the
County may terminate this Agreement in whole or in part, effective upon receipt by Contractor of written notice of
termination pursuant to this provision, and may pursue such remedies at law or in equity as may be available to the
County.

B. County Default Provisions and Remedies of Contractor.

1. Events of Default. Any of the following shall constitute a “County Event of Default” hereunder: (i) the County
fails to make timely undisputed payments as described in this Agreement; (ii) the County breaches Section 9
(Confidential Information); or (iii) the County fails to perform any of the other material provisions of this
Agreement.

2. Cure Provisions. Upon the occurrence of a County Event of Default as set out above, Contractor shall provide
written notice of such County Event of Default to the County (“Notice to Cure”), and the County shall have thirty
(30) calendar days after the date of a Notice to Cure to correct, cure, and/or remedy the County Event of Default
described in the written notice.

3. Termination for Cause by Contractor. In the event the County fails to cure a County Event of Default as
authorized herein, Contractor may terminate this Agreement in whole or in part effective on receipt by the County
of written notice of termination pursuant to this provision, and may pursue such remedies at law or in equity as may
be available to the Contractor.

C. Termination for Convenience.
Notwithstanding any other provision herein, the County may terminate this Agreement, without cause, by giving
thirty (30) days advance written notice to the Contractor of its election to terminate this Agreement pursuant to
this provision.

8. Time is of the Essence. Time is of the essence with respect to all provisions of this Agreement that specify a time for
performance, including the Services as described in Exhibits attached hereto; provided, however, that the foregoing shall
not be construed to limit a Party’s cure period allowed in the Agreement.
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9. Confidential Information and Public Records.

A. County Confidential Information. Contractor shall not disclose to any third party County Confidential
Information that Contractor, through its Contractor Personnel, has access to or has received from the County pursuant
to its performance of Services pursuant to the Agreement, unless approved in writing by the County Contract Manager.
All such County Confidential Information will be held in confidence from the date of disclosure by the County, and
discussions involving such County Confidential Information shall be limited to Contractor Personnel as is necessary to
complete the Services.

B. Contractor Confidential Information. All Contractor Confidential Information received by the County from
Contractor will be held in confidence from the date of disclosure by Contractor and discussions involving such
Contractor Confidential Information shall be limited to the members of the County’s staff and the County’s
subcontractors who require such information in the performance of this Agreement. The County acknowledges and
agrees to respect the copyrights, registrations, trade secrets and other proprietary rights of Contractor in the Contractor
Confidential Information during and after the term of the Agreement and shall at all times maintain the confidentiality
of the Contractor Confidential Information provided to the County, subject to federal law and the laws of the State of
Florida related to public records disclosure. Contractor shall be solely responsible for taking any and all action it deems
necessary to protect its Contractor Confidential Information except as provided herein. Contractor acknowledges that
the County is subject to public records legislation, including but not limited to Chapter 119, Florida Statutes, and the
Florida Rules of Judicial Administration, and that any of the County’s obligations under this Section may be superseded
by its obligations under any requirements of said laws.

C. Public Records. Contractor acknowledges that information and data it manages as part of the services may be
public records in accordance with Chapter 119, Florida Statutes and Pinellas County public records policies. Contractor
agrees that prior to providing services it will implement policies and procedures to maintain, produce, secure, and retain
public records in accordance with applicable laws, regulations, and County policies, including but not limited to the
Section 119.0701, Florida Statutes. Notwithstanding any other provision of this Agreement relating to compensation,
the Contractor agrees to charge the County, and/or any third parties requesting public records only such fees allowed
by Section 119.07, Florida Statutes, and County policy for locating and producing public records during the term of this
Agreement.

10. Audit. Contractor shall retain all records relating to this Agreement for a period of at least three (3) years after final
payment is made. All records shall be kept in such a way as will permit their inspection pursuant to Chapter 119, Florida
Statutes. In addition, County reserves the right to examine and/or audit such records.

11. Compliance with Laws. The laws of the State of Florida apply to any purchase made under this Request for
Proposal. Proposers shall comply with all local, state, and federal directives, orders and laws as applicable to this proposal
and subsequent contract(s) including but not limited to Americans with Disabilities Act (ADA), Section 504 of the
Rehabilitation Act of 1973, Equal Employment Opportunity (EEO), Minority Business Enterprise (MBE), and OSHA as
applicable to this contract.

12. Public Entities Crimes. Contractor is directed to the Florida Public Entities Crime Act, Section 287.133, Florida
Statutes, and represents to County that Contractor is qualified to transact business with public entities in Florida.

13. Liability and Insurance.

A. Insurance. Contractor shall comply with the insurance requirements set out in Exhibit D, attached hereto and
incorporated herein by reference.
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B. Indemnification. For claims pertaining to the services rendered, to the fullest extent permitted by law, Contractor
agrees to indemnify and hold harmless County from and against all claims, demands, suits, causes of action, losses,
penalties and expenses, including reasonable defense attorneys’ fees, for property damage, personal injury or death
to the extent caused by the negligence, willful misconduct, or material breach of contract of Contractor under this
Agreement.

For claims involving other than the services rendered, to the fullest extent permitted by law, Contractor agrees to
defend, indemnify, and hold harmless County from and against all claims, demands, suits, causes of action, losses,
penalties and expenses, including reasonable defense attorneys’ fees if Contractor is not retained to defend the
claim, demand, suit, or cause of action, for property damage, personal injury or death arising out of or resulting
from or in connection with the acts or omissions of Contractor under this Agreement. .

C. Liability. Neither the County nor Contractor shall make any express or implied agreements, guaranties or
representations, or incur any debt, in the name of or on behalf of the other Party. Neither the County nor Contractor
shall be obligated by or have any liability under any agreements or representations made by the other that are not
expressly authorized hereunder. The County shall have no liability or obligation for any damages to any person or
property directly or indirectly arising out of the operation by Contractor of its business, whether caused by
Contractor’s negligence or willful action or failure to act.

D. Contractor’s Taxes. The County will have no liability for any sales, service, value added, use, excise, gross
receipts, property, workers’ compensation, unemployment compensation, withholding or other taxes, whether
levied upon Contractor or Contractor’s assets, or upon the County in connection with Services performed or
business conducted by Contractor. Payment of all such taxes and liabilities shall be the responsibility of Contractor.

14. County’s Funding. The Agreement is not a general obligation of the County. It is understood that neither this
Agreement nor any representation by any County employee or officer creates any obligation to appropriate or make monies
available for the purpose of the Agreement beyond the fiscal year in which this Agreement is executed. No liability shall
be incurred by the County, or any department, beyond the monies budgeted and available for this purpose. If funds are not
appropriated by the County for any or all of this Agreement, the County shall not be obligated to pay any sums provided
pursuant to this Agreement beyond the portion for which funds are appropriated. The County agrees to promptly notify
Contractor in writing of such failure of appropriation, and upon receipt of such notice, this Agreement, and all rights and
obligations contained herein, shall terminate without liability or penalty to the County.

15. Acceptance of Services. For all Services deliverables that require County acceptance as provided in the Statement of
Work, the County, through the County BTS Project Manager or designee, will have ten (10) calendar days to review the
deliverable(s) after receipt or completion of same by Contractor, and either accept or reject the deliverable(s) by written
notice to Contractor. If a deliverable is rejected, the written notice from the County will specify any required changes,
deficiencies, and/or additions necessary. Contractor shall then have seven (7) calendar days, unless otherwise agreed to by
the parties, to revise the deliverable(s) to resubmit and/or complete the deliverable(s) for review and approval by the County,
who will then have seven (7) calendar days to review and approve, or reject the deliverable(s); provided however, that
Contractor shall not be responsible for any delays in the overall project schedule that result from the County’s failure to
timely approve or reject deliverable(s) as provided herein. Upon final acceptance of the deliverable(s), the County will
accept the deliverable(s) in writing.
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16. Subcontracting/Assignment.

A. Subcontracting. Contractor is fully responsible for completion of the Services required by this Agreement and for
completion of all subcontractor work, if authorized as provided herein. Contractor shall not subcontract any work under
this Agreement to any subcontractor other than the subcontractors specified in the proposal and previously approved by
the County, without the prior written consent of the County, which shall be determined by the County in its sole
discretion.

B. Assignment.
This Agreement, and any rights or obligations hereunder, shall not be assigned, transferred or delegated to any other
person or entity. Any purported assignment in violation of this section shall be null and void.

17. Survival. The following provisions shall survive the expiration or termination of the Term of this Agreement: 7, 9,
10, 13, 20, 23, and any others which by their nature would survive termination.

18. Notices. All notices, authorizations, and requests in connection with this Agreement shall be deemed given on the day
they are: (1) deposited in the U.S. mail, postage prepaid, certified or registered, return receipt requested; or (2) sent by air
express courier (e.g., Federal Express, Airborne, etc.), charges prepaid, return receipt requested; or (iii) sent via email and
addressed as set forth below, which designated person(s) may be amended by either Party by giving written notice to the
other Party:

For County: For Contractor:

Business Technology Services Department Woolpert, Inc

Attn: Mary Buccigrossi, Contracts Administrator Attn: David Feuer

400 S. Ft. Harrison Ave., 116 Inverness Drive East, Suite 105
Clearwater, FL 337756 Englewood, CO 80112-5125
Phone: 727-464-3395 (720) 279-3712

with a copy to:

Purchasing Director

Pinellas County Purchasing Department
400 South Fort Harrison Avenue
Clearwater, FL 33756

19. Conflict of Interest.

A. The Contractor represents that it presently has no interest and shall acquire no interest, either direct or indirect,
which would conflict in any manner with the performance of the Services required hereunder, and that no person
having any such interest shall be employed by Contractor during the agreement term and any extensions.

B. The Contractor shall promptly notify the County in writing of any business association, interest, or other
circumstance which constitutes a conflict of interest as provided herein. If the Contractor is in doubt as to whether
a prospective business association, interest, or other circumstance constitutes a conflict of interest, the Contract may
identify the prospective business association, interest or circumstance, the nature of work that the Contractor may
undertake and request an opinion as to whether the business association, interest or circumstance constitutes a
conflict of interest if entered into by the Contractor. The County agrees to notify the Contractor of its opinion
within (10) calendar days of receipt of notification by the Contractor, which shall be binding on the Contractor.
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20. Right to Ownership. All work created, originated and/or prepared by Contractor in performing Services pursuant to
the Agreement, to the extent that such work, products, documentation, materials or information are described in or required
by the Services (collectively, the “Work Product™) shall be County’s property when completed and accepted, if acceptance
is required in this Agreement, and the County has made payment of the sums due therefore. The ideas, concepts, know-
how or techniques developed during the course of this Agreement by the Contractor or jointly by Contractor and the County
may be used by the County without obligation of notice or accounting to the Contractor. Any data, information or other
materials furnished by the County for use by Contractor under this Agreement shall remain the sole property of the County.

21. Amendment. This Agreement may be amended by mutual written agreement of the Parties hereto.

22. Severability. The terms and conditions of this Agreement shall be deemed to be severable. Consequently, if any clause,
term, or condition hereof shall be held to be illegal or void, such determination shall not affect the validity or legality of the
remaining terms and conditions, and notwithstanding any such determination, this Agreement shall continue in full force
and effect unless the particular clause, term, or condition held to be illegal or void renders the balance of the Agreement
impossible to perform.

23. Applicable Law and Venue. This Agreement shall be governed by and construed in accordance with the laws of the
State of Florida (without regard to principles of conflicts of laws). The Parties agree that all actions or proceedings arising
in connection with this Agreement shall be tried and litigated exclusively in the state or federal (if permitted by law and a
Party elects to file an action in federal court) courts located in or for Pinellas County, Florida. This choice of venue is
intended by the Parties to be mandatory and not permissive in nature, and to preclude the possibility of litigation between
the Parties with respect to, or arising out of, this Agreement in any jurisdiction other than that specified in this section. Each
Party waives any right it may have to assert the doctrine of forum non conveniens or similar doctrine or to object to venue
with respect to any proceeding brought in accordance with this section.

24. Waiver. No waiver by either Party of any breach or violation of any covenant, term, condition, or provision of this
Agreement or of the provisions of any ordinance or law, shall be construed to waive any other term, covenant, condition,
provisions, ordinance or law, or of any subsequent breach or violation of the same.

25. Due Authority. Each Party to this Agreement represents and warrants that: (i) it has the full right and authority and
has obtained all necessary approvals to enter into this Agreement; (ii) each person executing this Agreement on behalf of
the Party is authorized to do so; (iii) this Agreement constitutes a valid and legally binding obligation of the Party,
enforceable in accordance with its terms.

26. No Third Party Beneficiary. The Parties hereto acknowledge and agree that there are no third party beneficiaries to
this Agreement. Persons or entities not a party to this Agreement may not claim any benefit from this Agreement or as third
party beneficiaries hereto.

27. Entire Agreement. This Agreement including the following incorporated exhibits constitutes the entire Agreement
between the Parties and supersedes all prior negotiations, representations or agreements either oral or written:

Exhibit A- Statement of Work

Exhibit B — Price Proposal

Exhibit C — Project Schedule

Exhibit D — Insurance Requirements

Exhibit E — Payment / Invoices

Exhibit F — Dispute Resolution for Matters of Invoice Payment

(Signature Page Follows)
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IN WITNESS WHEREOF, the Parties hereto have executed this Agreement the day and year first written

PINELLAS COUNTY, FLORIDA
by and through its Board of County

Woolpert, Inc.
Commissioners p
. Name: _Scoit Caltran
. ATTEST: KEN BYRKE ZLERK Titles _LEQ a0d President
" By. AL %L
:_--‘ 0 Dgputy Clerk
* P (J‘! '-..f:?.:;if,{;

ATTEST:

By:
Deputy €Terk

1Tolism

(Suzanne Tolison)

APPROVED AS TO FORM

Offie of the Céusity Attorney
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STATEMENT OF WORK

Pinellas County Asset Management
Program Development and Cityworks
Implementation

Pinellas County, Florida
May 1, 2016

Prepared by Woolpert, Inc.
6802 Paragon Place

Suite 410

Henrico, VA 23230

www.woolpert.com
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Intfroduction

Pinellas County, FL is part of the growing Tampa/St. Petersburg/Clearwater Metropolitan Statistical Ar-
ea. The county business, under the direction of the Board of County Commissioners (BCC), is responsible
to provide different levels of services to citizens across the county, including courts, jails, animal ser-
vices, economic development, 911, emergency medical system, mosquito control, social services, and
arterial roads.

The BCC operates based on five strategic directions and expects all enterprise level projects to conform
to the following standards:

e Establish, define and focus on a core set of services

e Maximize and improve the service delivery of core services

e Continuously improve efficiency of operations

e Increase community partnership through leadership and improved communication
e Maintain a high performing workforce

Pinellas County’s business enterprise includes more than 50 separate departments with oversight pro-
vided by constitutional officers, public boards, and appointing authorities; each with the common goal
of serving the nearly one million citizens of Pinellas County. In an effort to provide improved and sus-
tainable services to citizens in a more consistent manner, Pinellas County is looking for a more effective
and efficient means of managing assets at an enterprise level.

There are $4.0 billion in horizontal and vertical assets within these departments that need to be tracked,
maintained, repaired, and replaced. Additionally, there are a number of federal and state reporting re-
guirements that are tied to these assets and an overarching responsibility to the citizens of Pinellas to
provide management of these assets in the most effective and efficient way possible. The goal is to pro-
vide a comprehensive enterprise asset management plan with the highest priority placed on optimizing
the life cycle of these assets and the resources supporting them.

This document provides the first Phase of a two-step process to implement the County’s chosen Enter-
prise Asset Management Software system, Azteca Cityworks. Following successful completion of this
project, the second Phase will be performed, which will result in a fully operational Enterprise Asset
Management system across the County.

Pinellas County
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Overview

Woolpert's Asset Management Program

@) Development and Enterprise Asset Man-
< || agement System Implementation projects
11 . .
@ @ @ are focused on delivering a comprehen-
) sive set of management strategies, tech-
- . Planned Performance
Implementation Vision
Management nology tools and asset management best

practices that support our clients’
planned asset sustainability performance
@ objectives. Through this and a subse-
E quent scope of services, Woolpert will
Performance Management Performance Management deliver foundational asset management
System Applications & Monitoring policies and Strategies, and a feature-
rich, fully functional, and integrated
Cityworks AMS solution meeting Pinellas County’s (County) objectives by first understanding your As-
set Management (AM) Vision and then defining the Planned Performance Management strategies to
achieve the Vision. We will conduct a comprehensive set of planning activities which will define the
foundation of the County’s AM program, assess departmental readiness for the new software solution,
establish County-wide business processes and AM standards, and define a set of global configuration
settings. Then Woolpert will design and deploy the Performance Management System Application
(Cityworks AMS and related system integrations) required to support sustained Performance Manage-
ment & Monitoring activities that are aligned with your long-term Enterprise Asset Management Pro-
gram objectives.

There are many related Tasks and Sub-Tasks that have to be properly managed, executed, delivered,
and accepted to ensure a successful outcome of a high-value Cityworks AMS Enterprise Asset Manage-
ment System deployment. Woolpert’s proven project methodology fully addresses all aspects of this
complex project and ensures all critical success factors are fully addressed in a logical order.

Services, and associated deliverables, are categorized into several groupings called phases, as more fully
detailed in the following sections. Completion of each phase will culminate with the execution of a
Phase Acceptance and Close document signifying the County’s acceptance of the services rendered to
date and authorization for Woolpert to proceed with work on subsequent phases. In some cases, work
in subsequent phases will not begin until the deliverables in previous phases have been accepted by the
County. In other cases, work in multiple phases will occur simultaneously.

The foundation of the County’s Asset Management Program will be developed, and the Cityworks AMS
solution will be configured per this Statement of Work (Scope of Services) for the County Departments
(5) and Divisions (24) identified in the following table:

Departments Divisions

Parks and Conservation e Air Quality e Parks / Other

Resources Department e Business Service e Trades
Management

Pinellas County
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Departments Divisions
Public Works Department e Customer Service e Stormwater and Vegeta-
e Construction Manage- tion
ment Division e Survey and Mapping Di-
e Engineering Services vision
e Environmental Man- » Transportation
agement
Real Estate Management e Building Design and Con- e Fleet Management
struction, Facilities Op- e Northwest, Southeast
erations, Maintenance Section

Programs Real Property

STAR Center Facility
e Detention Section

Solid Waste Depart- e Landfill and Solid Waste Operations
ment e Recycling and System Management
e Waste to Energy (Admin)

Utilities Department e Customer, Field e Plant Operations
Service (Admin) e Water Quality
e Engineering
e Maintenance

Our project plan, its associated budget, and schedule were developed based on a number of bounding
assumptions inferred from information provided to us by the County and discussions with County staff.
The following assumptions apply to this scope of work:

e The make-up of the County’s project team will be as follows:

o County Project Manager — The County is to identify and empower a Project Manag-
er who will jointly manage the project along with the Woolpert Project Manager.
The County Project Manager will be responsible for ensuring the availability, readi-
ness and participation of the County resources including County-directed sub-
consultants, as well as the execution of the County assigned tasks, and completion
of the County assigned deliverables.

o County Implementation Team — The County is to identify and empower a set of in-
dividuals that constitute the County Core Team, also referred to as the Implementa-
tion Team. The Team will consist of Subject Matter Experts from each of the imple-
menting divisions/departments/groups. The selected representatives from each of
the participating departments will be available for the project throughout its entire-
ty. Woolpert recommends two power users from each of the divisions to be imple-
mented. We recognize that this will result in a large number of staff being involved
in the project, so Team Members who can represent multiple divisions are encour-
aged. We also strongly recommend that no single set of expertise is single threaded;
each division should be championed by multiple core team members so that staff
workloads and turnover does not unduly affect the project.

Pinellas County
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o County Technical Team — The County is to identify and empower a set of IT profes-
sionals to support this project. These individuals will be known collectively as the
Technical Team. The selected representatives from each of the participating de-
partments will be available for the project throughout its entirety. The Technical
Team will be comprised of experts on each of the software and hardware compo-
nents involved in this project including, but not limited to, County servers and work-
stations, County network infrastructure, Esri GIS and the County’s Esri deployment,
each of the software solutions from which data may be migrated and each of the
software solutions to which Cityworks may be integrated. When Technical Team
participation is noted within the detailed scope of services, the expectation is that
the appropriate Technical Team experts will participate, not all of the team mem-
bers.

o County System Administrators — The County is to identify several individuals as
Cityworks System Administrators. The selected individuals will serve as System Ad-
ministrators for the Cityworks AMS solution once it has been deployed in a Produc-
tion environment. System Administrators are expected to be involved in the project
tasks that directly relate to system configuration decisions, such as business process
and configuration workshops, as well as tasks that indirectly relate to system con-
figuration such as integration workshops. These individuals will benefit from learn-
ing both how the system can be / is configured but also how external systems can
affect / drive its configuration.

o Organizational Change Readiness Manager — The County is to identify and empow-
er a Change Readiness Manager who will support the County PM in ensuring the
readiness of the organization, from executive leadership through front line opera-
tors and technicians. This individual will work across departments / divisions to
prepare the organization for upcoming tasks. The Change Readiness Manager is re-
sponsible for looking well into the future of the project and identifying potential is-
sues related to readiness or willingness to adopt the coming changes and for taking
the necessary steps to mitigate those issues. The Change Readiness Manager will
also be responsible for measuring the adoption and benefit of the implemented so-
lution.

o Communications Lead — The County is to identify and empower a Communications
Lead who will support the County PM in ensuring that the appropriate messaging is
permeated throughout the organization during all of phases of the project. The
Communications Lead will set meetings, coordinate mass e-mail communications,
author / edit project newsletters, maintain a project website, and organize readi-
ness activities.

e The County desires a foundation for an ISO-Driven Asset Management Program. As
such, Woolpert will conduct several tasks in Phase 2: Implementation Planning to pro-
vide consulting services and develop content in-line with this certification. At the con-
clusion of this scope of services, the County will have the foundational building blocks of
their ISO 55000-aligned AM Program documented.

e The efforts defined in Phase 3: Core System Design and Confiquration are based on
three (3) implementation tracks, each including multiple departments and divisions. Af-
ter the Departmental Readiness Assessment task, should the configuration tracks need
to be revised to accommodate those departments / divisions that are / are not ready to

Pinellas County
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implement per the existing schedule, Woolpert and the County will modify the scope,
schedule and fee accordingly.

e During the Departmental Readiness task in Phase 2: Implementation Planning, Woolpert
will provide guidance related to the asset register, geodatabase(es) design, and equip-
ment hierarchies for all of the implementing departments and divisions. Unless other-
wise specified in this scope of services or included in a subsequent scope of services, the
County will be responsible for the development and management of an enterprise
ArcGIS / ArcSDE geodatabase and ArcGIS Server deployment and population of said ge-
odatabase(s) with all asset records and associated attribute details. Other departmental
readiness recommendations may be addressed in this scope of services. If addressing a
recommendation is not specifically called out in this scope of services then it its inclu-
sion is not implied as a result of the Woolpert recommendation. The County will be re-
sponsible for acting on readiness recommendations not specifically addressed by exist-
ing tasks in this scope of services.

e A series of Global System Confiquration workshops in Phase 2: Implementation Planning
will establish a set of system configurations that will apply to all departments and divi-
sions that will use the system. Exceptions to the global configuration settings will be re-
viewed on a case by case basis.

e System Configuration will be performed during Phase 3: Core System Design and Config-
uration of this project. The implemented system will support a multitude of service re-
quest, work order and inspection workflows through the Cityworks AMS software. City-
works Work Orders will be configured to support a variety of maintenance activities in-
cluding preventive maintenance, scheduled corrective maintenance, and unplanned re-
active maintenance. If, during the Configuration Phase, it is determined that neither
standard nor advanced configuration options are able to satisfy a County requirement,
Woolpert will develop a business use case, and upon request, a specification and scope
to address the requirement via system customization, application development, system
integration and/or implementation of a third-party solution. Execution of these efforts
will be scoped and contracted external to this scope of services.

e The County desires that the required effort and resulting benefit of migrating data from
legacy software solutions (to be retired as a result of this project) be evaluated. The ef-
fort included in this scope of work is to perform an analysis for the migration from each
of these systems. Upon acceptance of the migration requirements, Woolpert will de-
velop a scope of services to perform the migrations. The effort to develop the migration
specifications and perform the migrations is not included in this scope of services.

Woolpert will evaluate the migration of data from the following legacy software solu-

tions:

o Maximo 4.0.3 o VCMS

o Maximo 4.0.3 STAR CENTER o Traffic Copp
o Maximo 6.0.2 REM/ PCR o Agile Assets
o M4/Maximus

e The County desires that several existing County software solutions be integrated with
the Cityworks solution for the purpose of providing a true enterprise asset management
program solution. The effort in this scope of work is to develop a Software Require-
ments Specification (SRS) document for each system integration. Upon acceptance of

Pinellas County
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the integration SRS documents, Woolpert will develop a scope of services to develop the
integrations. The effort to perform integrations is not included in this scope of services.

Woolpert will develop SRS documents for integrations to the following, existing County
software solutions:

o Oracle eBusiness Suite R12.1.3 o Ward Fuel

o SAP Customer Information System o Micropaver
(Hosted Solution) o  SeeClickFix

o Wonderware SCADA v3.5.001

o Granite XP

e The County desires that Woolpert provide a formal Organizational Change Management
(OCM) team to lead the OCM activities throughout the implementation. The Woolpert
OCM team will work closely with the County Organizational Change Readiness Manager
in managing change and assuring the readiness of the County stakeholders for the shift
to an asset management mindset. The scoped OCM tasks are contingent upon the in-
volvement of the Woolpert team as explicitly described in the scope of services, which
include many workshops and the development and use of tools to assess and quantify
the organization’s readiness for, and adoption of, the asset management program and
software implementation. The County will be responsible for the field-level execution of
many of the tasks defined by the Woolpert OCM team. Additional involvement, such as
executive coaching, and hands-on readiness workshops and communication manage-
ment are not included in this scope of services, but can be added if necessary.

e A typical Cityworks software implementation’s Deployment Phase consists of User Ac-
ceptance Testing, Configuration Updates, End User Training, and System Go-Live Sup-
port. At the time of this scope development, the type of deployment (phased by de-
partment versus all at once) has not been decided. As such, both Woolpert and the
County agree that Deployment will be addressed in a separate scope of services.

e The County has requested a full-time, onsite Woolpert Project Manager. Woolpert has
included this full-time, onsite resource into the project scope and fee for a two-year pe-
riod. In order to minimize the cost of this resource to the project, Woolpert anticipates
employing an experienced asset management or software implementation project man-
ager capable of performing other roles within the project, in addition to day-to-day pro-
ject management duties. Woolpert has included the cost of the full-time, dedicated, lo-
cal Project Manager for 100 weeks (two years) from the start of the project. Should the
project extend beyond two (2) years, Woolpert and the County will re-evaluate the Pro-
ject Manager position and budget additional Woolpert PM resource(s) as appropriate.

Pinellas County
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Technical Approach

The Woolpert Technical Approach will consist of the following:

e Phasel: Project Management

e Phase 2: Implementation Planning

e Phase 3: Core System Design and Configuration

e Phase4: Advanced Configuration and Functionality

e Phase5: Organizational Change Management

Each of the three technical phases, phases 2-4, is executed in conjunction with the Project Management
and Organizational Change Management activities defined in phases 1 and 5, respectively. Each will also
include the Quality Management activities included in the technical phases and the intrinsic Knowledge
Transfer that occurs naturally throughout the implementation by virtue of our teams’ many collabora-
tive activities. Deliberate execution of each technical phase, with continuous County involvement and
feedback enables Woolpert to ensure a successfully planned, designed, configured, and deployed asset
management solution that is used and useful immediately upon “Go-Live”, provides the tools and re-
sources needed to support current and planned asset management activities, and enables the means to
monitor and measure continuous improvement activities.

Each of the technical phases is performed as laid out in the project schedule, with specific phase deliver-
ables achieving County sign-off in each of the appropriately defined Tasks or Sub-Tasks. The culmination
of each phase is solidified by a Phase Acceptance and Close-out process that signifies delivery and ac-
ceptance of the Phase Tasks / Sub-Tasks and clears the way to proceed with the subsequent phase.

Each of the phases is presented in detail in the subsequent sections of this Statement of Work docu-
ment.

Pinellas County
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Phase 1: Project Management

The development of an Asset Man-
agement Program and the implemen-
tation of a Cityworks Asset Manage-
ment System (AMS) are complex en-
deavors that present a variety of stra-
tegic, technical and organizational
challenges that will need to be identi-

fied, analyzed, understood, and con- / M°’;‘°’
tinually managed in order to ensure a ‘ Control

successful outcome. Woolpert’s Pro-
ject Management approach provides
the resources and tools needed to

successfully manage the project Figure 1 - Project Life-Cycle Process Groups
through all phases / processes, in-
cluding:

e Initiation: project authorizations and expectations
e Planning: project definitions, objectives, deliverables, analysis of alternatives
e Execution: coordination of resources, quality management, product and service delivery

e Monitoring and Controlling: monitoring and measuring to identify variances and imitate
corrective actions

e Close-Out: acceptance of project deliverables and results

To fulfill each of these objectives, Woolpert will employ the various project management tools described
in the following sections:

WBS Task 1.1.1: Project Charter Development

Woolpert and the County will co-author a Project Charter document to more fully detail items that can-
not be thoroughly defined prior to the execution of this scope of services. The Project Charter will be a
living document that is expected to be updated as necessary throughout the project. Items included in
the Project Charter will include:

e Project Participants. Document will include contact information and the role(s) and
general responsibility of each project participant.

e Budget Management and Invoicing. Document will include details about how the pro-
ject fees will be managed for each phase / task and how the invoice will be presented
such that it contains the information required for prompt payment by the County.

e Communication Plan. Document will detail how Woolpert and County project partici-
pants will communicate.

e Quality Management Plan. Document will list all significant project deliverables and as-
sign a Woolpert resource to perform QAQC prior to delivery to the County.

e Document Transmittals. Document will define acceptable means for document trans-
mittals between Woolpert and County project participants.

e Risk Management / Issue Logging. Document will define how risk and issues will be
recorded and managed to completion.

Pinellas County
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Deliverables

e Woolpert to create DRAFT and FINAL Project Charter document and submit them to the
County Project Manager

Assumptions

e The activities discussed in this section will begin once a Written Notice-to-Proceed is re-
ceived from the County

e These Project Charter is a living document and may be updated during the project;
Woolpert Project Manager will make updates to the document as part of the on-going
project management tasks

County Responsibilities

e County to review and provide feedback on the DRAFT version of the Project Charter
document

e County to accept the FINAL version of the Project Charter document

WBS Task 1.1.2: Project Kick-Off Meeting

As soon as is reasonably feasible, following receipt of the Written Notice to Proceed, the Woolpert Pro-
ject Manager will work with the County Project Manager to schedule a Project Kick-Off Meeting. This
meeting will be facilitated onsite at County facilities for the purpose of: 1) establishing the necessary
project management protocols to be adhered to by all stakeholders, 2) reviewing the County’s imple-
mentation goals and objectives with all team members, 3) identifying any County-owned source docu-
mentation necessary to support the project, 4) identifying all critical path schedule milestones, and 5)
addressing any outstanding scope or schedule questions that County stakeholders may have. Said meet-
ing shall be of a duration suitable for addressing each of the items previously listed. Development of the
kick-off meeting agenda shall be the joint responsibility of Woolpert’s and the County’s Project Manag-
ers.

Immediately following the kick-off meeting, the Woolpert team will meet with the departments to gain
a level of familiarity with each of the groups. A total or twelve (12), 2-hours meetings will allow the de-
partments to share with Woolpert their specific goals for the project, challenges they foresee and con-
cerns regarding the impact of the new asset management program and software use, with their de-
partment. The twelve meetings can be re-organized as necessary, but are scoped as follows:

Parks and Conservation Resources......... two (2) meetings, each scheduled for 2 hours
Public WOrks .....cvvveeiiieieeiee e, three (3) meetings, each scheduled for 2 hours
Real Estate Management..........cccceeeuneee. two (2) meetings, each scheduled for 2 hours
Solid Waste .......ceeeecvveeeecciieecceee e two (2) meetings, each scheduled for 2 hours
UtiltieS oeee e three (3) meetings, each scheduled for 2 hours

Deliverables

e Kickoff meeting agenda
e On-site project kick-off meeting (half day)

e Twelve (12) Departmental Familiarization Meetings, each two (2) hours in duration

Pinellas County
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Assumptions

e The activities discussed in this section will begin once a Written Notice-to-Proceed is re-
ceived from the County

e All meetings will take place within a single business week, (Monday — Friday)

County Responsibilities

e Schedule meeting space and supporting technology peripherals suitable for the kick-off
meeting

e Coordinate and schedule meeting attendees

WBS Task 1.2:  Ongoing Project Management Tasks

Woolpert will provide the following ongoing project management tasks, as defined in this scope of ser-
vices, throughout the project.

Project Administration

Woolpert will provide the following W
. WOOLPERT IQ
general project management ser-
vices: AUD Cityworks Issues Log in stanaaraview
LT nowing 1-5 ot ¢

show M Recenily Created

e Develop, in cooperation with
the County’s Project Manag- ..
er, a project plan and sched-
ule;

Recently Modified

e Proactively manage and up- _.
date project plan and sched-
ule, as required, throughout
the duration of the project.
Project plan and schedule
modifications will be facili-
tated upon common agreement between the County and Woolpert Project Managers in
accordance with the issue control process detailed in the project plan; acceptance by
county will be within 5 working days of submission.

Figure 2 - Woolpert's Project Collaboration Web Site

e Coordinate project events with the County Project Manager and Woolpert team mem-
bers;

e Author, edit, review, and distribute project documentation and technical reports as re-
quired;

e Facilitate in-process review meetings with the County Project Manager, committees,
management, and end-users as scheduled, and appropriate, throughout the duration of
the project;

e Maintain a secure project collaboration web site to post project schedule details, in-
process tasks and responsible parties, technical documentation, as well as other project
collaboration tools;

e Perform miscellaneous project administration (e.g. arrange travel, internal project up-
dates); and

Pinellas County
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e Anticipate problem areas and propose and facilitate solutions

Deliverables

e Woolpert to create DRAFT and FINAL project plan and submit them to the County Pro-
ject Manager

e Woolpert to create Monthly project status reports and submit them to the County Pro-
ject Manager

e Woolpert to provide on-going project management, including resource allocation and
scheduling, invoicing and general consulting

e Woolpert to provide a password protected project collaboration environment and issue
log management

Assumptions

e The activities discussed in this section will begin once a Written Notice-to-Proceed is re-
ceived from the County

e These activities are included in this scope of services for the first one hundred (100)
weeks of the project; At that time, Woolpert and the County will determine the best
method to continue to manage the project

County Responsibilities

e Assemble a team of domain and technical experts and have representation of all divi-
sions / departments / work groups / stakeholders involved throughout each project
phase, as appropriate, of the project

e Provide a point of contact for all project management issues and questions

e Review and comment on DRAFT Project Plan document within five days of document
delivery

e Acceptance of the FINAL Project Plan document

e Schedule appropriate internal staff and provide facilities for onsite meetings and off-site
conference calls

e Review and accept project status reports, or otherwise provide comments within a rea-
sonable time frame

Project Schedule Coordination

Project schedule coordination and
management will be performed using
Microsoft Project software. Project

schedules and tasks will be monitored |:

and adjusted as needed, depending |° emawmteeTero o il

upon the County’s priorities and abil- |+ s o s o s

ity to make its staff and facilities |% oo o T
available at the appropriate times - m"‘T,,,"",z""_,,,,
throughout the project. An updated | g"“::‘“_,t:"f“:" = el
project schedule delineating re- |& Sl o

108 + TASK 3.8 | GO-UIVE SUPPORT 100w
{0 TAK 1.9 | PHASE 4 QUALITY CONTROL 5 any o

sources, scheduled tasks, and com-

Figure 3 - Microsoft Project Gantt Chart
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pleted tasks will be maintained and available to all Woolpert and County project participants.

Deliverables

e Woolpert to maintain a project schedule in Microsoft Project and to update the project
schedule with significant changes and percent completes on a regular basis

Assumptions

e The activities discussed in this section will begin once a Written Notice-to-Proceed is re-
ceived from the County

e These activities are included in this scope of services for the first one hundred (100)
weeks of the project; At that time, Woolpert and the County will determine the best
method to continue to manage the project

County Responsibilities

e County to participate in project schedule reviews on a regular basis

Project Manager Status Meetings

Woolpert will facilitate regular Project Manager Status Meetings with the County Project Manager. The
Woolpert Project Manager and other Woolpert project team members, as appropriate, will participate
in regularly scheduled project status meetings with the County Project Manager and designees, as ap-
propriate, for the purpose of reviewing project issues including: 1) activities, action items, and delivera-
bles completed to date; 2) activities, action items, and deliverables in process or scheduled; 3) upcoming
activities, action items, and deliverables; and 4) technical or contractual issues that require corrective
action. Woolpert meeting participants will include Woolpert’s Project Manager and ad hoc team mem-
bers, as required. County meeting participants will be as determined by the County Project Manager, or
as requested by the Woolpert Project Manager.

When feasible, Project Manager Status Meetings will be held onsite at County facilities in conjunction
with other scheduled onsite tasks. Otherwise, Project Manager Status Meetings will be facilitated re-
motely using teleconference and web meeting tools.

Deliverables

e Woolpert to facilitate bi-weekly Project Manager meetings

e Woolpert to author Meeting Minutes for each Project Manager meeting and to upload the
minutes to project website

Assumptions

e The activities discussed in this section will begin once a Written Notice-to-Proceed is re-
ceived from the County
e These activities are included in this scope of services for the first one hundred (100)

weeks of the project; At that time, Woolpert and the County will determine the best
method to continue to manage the project

Pinellas County
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County Responsibilities

e County to schedule appropriate internal staff and provide facilities for on-site meetings and
off-site conference calls

e County to review and accept project status reports, or otherwise provide comments within a
reasonable time frame

e County to schedule meeting space and supporting technology peripherals suitable for on-
site meetings

e County to coordinate and schedule meeting attendees

Internal Coordination Meetings

Internal Woolpert-resource coordination meetings will be held on a regular basis to ensure continuous
communication about tasks in process, scheduled tasks, and any issues impacting a successful imple-
mentation. The Woolpert Project Manager will utilize these meetings to gather information from project
team members required to manage on-going resource loading.

Deliverables

e Regularly scheduled internal coordination meetings attended by Woolpert team members

Assumptions

e The activities discussed in this section will begin once a Written Notice-to-Proceed is re-
ceived from the County

e These activities are included in this scope of services for the first one hundred (100)
weeks of the project; At that time, Woolpert and the County will determine the best
method to continue to manage the project

County Responsibilities

e None

Man-Power Assessments

Woolpert will facilitate an initial man-power assessment for the purpose of identifying County personnel
who will be involved on the County teams and assessing their availability to participate on project tasks
over the first six (6) to nine (9) months of the project. Subsequent to the initial man-power assessment,
Woolpert will participate in quarterly man-power assessments with the County Project Manager. The
quarterly assessments will be used for assessing County resource requirements for the six (6) month
period beyond the immediate three (3) month window; a rolling look at months 4-9. The purpose of
these assessments is to identify, well in advance, any resource issues such that the can be addressed or
the project schedule adjusted before those tasks move into the immediate 3-month timeframe.

Deliverables

e Woolpert Project Manager and Program Manager will facilitate one (1) initial man-power
assessment workshop and then quarterly, scheduled workshops through the duration of this
scope of work

Pinellas County
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e Woolpert Project Manager will make the agreed-upon modifications, as required, to the

project schedule document

Assumptions

e The activities discussed in this section will begin once a Written Notice-to-Proceed is re-

ceived from the County

e These activities are included in this scope of services for the first one hundred (100)
weeks of the project; beyond that timeframe, if the man-power workshops are still re-

quired, Woolpert will adjust the scope accordingly

e When possible, workshops will be conducted onsite, else the workshops will be facilitat-
ed remotely via WebEx; no additional travel expenses are included for these workshops

County Responsibilities

e County Project Manager will prepare for and actively participate in the workshops

e County Project Manager will involve other County resources as required to make resource

decisions

e County Project Manager will document all County resource issues, concerns and / or deci-

sion and then work to resolve issues

Change Confrol

This section defines how changes to the original
objectives and/or deliverables defined in this
Statement of Work will be handled. Both
Woolpert and the County recognize that change is
a normal part of the project life cycle. Woolpert
believes that managing change to project scope,
cost, and schedule is critical to a project’s success.
We employ a comprehensive approach to change
control. Woolpert’s established change control
process is documented as follows:

Any project team member (County or Woolpert)
may initiate a change request whenever there is a
perceived need for a change that will affect the
desired or anticipated outcome of the work or
any element of the project. The project team
member will use a Change Control Notice (CCN)
form as appropriate for the change:

e Agreement to a change and execution of
the CCN signifies agreement to a change
in overall costs, functionality, time scales,
schedule or other identified project im-
pact.

e Changes will be identified and communi-
cated by/to the respective Project Man-

Pinellas County
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Change Control Notice-04

Enterprise Asset Management System

To: Mr. A3zet Manager, FE - ProjectManagsr

From: Edward Singer, PE - Project Director

Date: May’s, 2014; Revised May 13, 2014; Approved June 2, 2014

Subject: Change control Notice 04 - Cityworks AMS Configuration for UBCS Case
Management

This Change Control Motice is intended to modify the referenced Project Plan (Scope of Ser-
VIces) as Indicated below:

Origingl The ariginal Cantract | of Sarvices provided for Woslpert developing 2 s=riss of
.!cnpeof oustom apphications m@mccnunsmmuscscwm The =ffort was
sooped to inchude & tatal of five (5] modules:

Servios Roll

Casm

Commerzial Recycting

Cagital Rl

+  Estoppel Letters

The ariginal custom spphiation develapment =ffarts were scoped 2 TRACK 4 | CUSTOM
UBCS CRM IMPLEMENTATION (GIS-BASED CUSTOMER MANAGEMENT SYSTEM) [TIME &
MATERIAL]. The ariginal Praject Tasks | Fams are & pravided far in Attachment 1 ta s
LN,

.
.

Proposed  Through the v mwmqummmmmmdm i wa
Change: dstenmined that the UBCS C
hmmwmmmmdmcwkmm sz:buds

Immldabumedmbe

In arder to the changsd i af the module

‘sgptication el
‘getting it operational ion nvironment i time far an Ootaber Service Rall
so-five, wmpennzpqumdamm Cityworks AMS implementation soope of ser-

“ioss that s ta be performed 1 paraliel with the original CCPUD EAMS implementation
Tracks 1 and I efforts.

WO, e
IR o 340 R 572 o0 | s, 222
MLAIZFT | WoDLRE:

Figure 4 - Sample Change Control Notice
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agers by any of the prescribed communication channels. Change requests may be intro-
duced via verbal conversation or other form of communication but must be supported
by the appropriate CCN document.

e All CCN’s will be signed by both the County and Woolpert Project Managers to indicate
acceptance of the changes.

e All project participants should understand that time is of the essence when initiating,
reviewing, negotiating, and approving requested changes, as any delays to work in pro-
gress caused by a CCN may impact the overall project schedule and budget.

All change requests should be managed from their initiation through to their completion (acceptance or
rejection) within five (5) business days from the start of the process. If the County and Woolpert Project
Managers cannot reach common agreement on the request change within this time frame, the issue will
be elevated to the next level of management (both County and Woolpert) for resolution. During the
resolution process, all downstream project tasks potentially impacted by the requested change will be
placed on hold until such time that resolution is achieved.

The following workflow diagram graphically depicts the above detailed process:

. Requested change is Woolpert PM documents
Project Team member introduced by Requestor Proceed request, discussion points
: (qulpert or Client) _’ and discussed among PMs with . and final decision via
identifies a needed change viaverbalorweitten Change? Project Memorandum
oitheiScopeiotiSe vices communication methods

Initiating PM (Client or Initiating PM

Woolpert) prepares and
submits CCN form (Scope, R 2
Fee, Schedule, Risk other required project
Assessment) team members

CCN reviewed by PMs and CCN updates CCN as
Updates required and

Required resubmits to
? the CCN
review process

Woolpert PM

updates Scope Updated Project

of Services and documents signed by / ,
other related _> distributed to appropriate _’ Woolpert implements
Project team members changes

documents, as

required

Figure 5: Change Control Process

Each Change Control Notice (CCN) will clearly document the following:

e Date
e Change Control Number
e CCN Initiated By

e Original Scope of Services (language from the original scope that is being considered for
change)

e Proposed Change (narrative of the proposed change(s) being sought)

Pinellas County
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e Schedule Impact (details about the proposed change(s) impact to the overall project
schedule

e Fee Impact (details on the proposed change(s) impact to the project budget)

e Risk Assessment (narrative discussion about the risks the proposed change(s) will intro-
duce to the project and the ways in which said risk will be mitigated)

e Acceptance Signatures (Woolpert and County Project Managers)

Pinellas County
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Phase 2 — Implementatfion Planning

The Implementation Planning tasks are per-
formed for the purpose of establishing an
asset management program foundation, as-
sessing the readiness of the implementing
departments for the new Cityworks AMS
software solution, developing common asset

<

Implementation Vision

management-related

business process work-
flows, defining global sys-
tem configurations, and
documenting a clear pur-
pose for the asset man-
agement program and en-

Key Implementation Planning
(Phase 2) Deliverables

1SO 55000 Framework and
Content

Departmental Readiness
Assessment

Common Business Processes
and Global Configuration
Standards

Installed Cityworks Solution
Asset Management Software

terprise Cityworks AMS
solution implementation.
Functional and technical
requirements that were published in the request for proposal and communicated in
subsequent documents and meetings are reviewed with the Woolpert implementa-
tion team and the County management and technical team leads in order to align
goals and expectations and to establish critical success factors as a means to measure implementation
milestones.

Solution Demonstrations

Woolpert will facilitate a number of Implementation Planning tasks. One set of tasks will result in the
development of asset management policies, strategies, plans and metrics; the foundational elements of
any good asset management program. A second set of tasks will result in a readiness assessment report
that details each department’s readiness for the Cityworks implementation as well as the tasks that
need to be performed by each department to bring them to the point where they can begin their im-
plementation. A third set of tasks will result in a set of global asset management-related business pro-
cesses and Cityworks configurations. Lastly, a set of tasks will result in the installation of a working
Cityworks environment and a set of demonstrations to the County’s future system users.

Asset Management Best Practices Industry Standards

Beginning in 2007, the Institute for Asset Management (IAM) led the development of the British Stand-
ards Institute’s Publicly Available Standard 55 (PAS 55) for optimized management of physical assets.
PAS 55, which is asset-type independent, provides a 28 point specification for establishing and verifying
an integrated whole-life management system for physical assets. It is mostly focused on developing the
philosophy and framework to enable Asset Management, rather than the specifics of any individual As-
set Management implementation.

PAS 55 requires development of an Asset Management Policy which serves as the basis to develop or-
ganizational values, functional standards, and required asset management processes for acquisition,
utilization, maintenance, and disposal of assets. PAS 55 also requires performance and condition moni-
toring so that continual improvements can be made to policies and procedures. As such, it provides a
viable Asset Management implementation framework.
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The elements of PAS 55 are defined such that they correlate with the requirements of other commonly
employed international organizational frameworks including 1ISO 14000 (Environmental) and ISO 9000
(Quality Management).

In 2014, a multi-year effort through the International Organization for Standardization (ISO) led to the
development of three international standards for Asset Management; ISO 55000 (overview), ISO 55001
(management systems), and ISO 55002 (guidelines). These standards, which are referred to collectively
as I1SO 5500x, are based on the PAS 55 and other international methodologies, have become the best
practice industry standards in asset management.

Woolpert will leverage the ISO 55000 standards to develop the foundations for best practice asset man-
agement for the County.

WBS Task 2.1: ISO 55000 Framework and Content

Woolpert will provide IAM-certified Asset Management
—— e : o consultants to deliver the consulting services necessary
to define and document the framework for, and specific
content within, the County’s Strategic Asset Manage-
Planned Performance Management ment Program (SAMP). This task will consist of two main
groups of tasks. The first group of tasks will result in the
development of the SAMP framework for which the
County will develop and maintain content throughout
Per;z;:;?fpnsﬁ?:t?jgem and after this project. The second group of tasks will re-
sult in the development of specific content within the

CMMS/WMS SAMP framework.
Design/

A typical asset management framework is shown in Fig-
Maintan Performance Management & Monitoring ure 9. The framework developed in this task will establish

a greater level of detail for each of the aspects depicted

S in the graphic. The framework will follow the Institute of
Asset Management (IAM) model, resulting in 1ISO 55000
Figure 6: Performance Management Roadmap compliant SAMP content. The framework will support
the County’s Asset Management Program objectives, and

will also prepare the County to obtain ISO certification, should management desire to pursue it in the
future.

Implementation Vision

Define —

WBS Task 2.1.1:1SO 55000 Framework Development

Woolpert will facilitate a series of ISO 55000 Asset Management Framework Development workshops
with County management and departmental Asset Management (AM) leadership. Woolpert will present
the thirty nine (39) AM subjects, as defined by the Institute of Asset Management (IAM), to the County
participants. During the workshops, the County will make decisions as to how the framework should be
structured in order to best support their organization. Many of the decisions to be made will be predi-
cated upon the level within the organization to which content will be developed. For example, a single
AM Policy should be developed at the County level, AM Strategies at the Department level, and Demand
Analysis at the Division level. Other decisions will involve the appropriateness of certain aspects of the
39 subjects, for example, Outage Planning may be appropriate for certain parts of the organization (wa-
ter treatment facilities) but not for others (parks and recreation). At the conclusion of this task, the
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County will know exactly what content they need to develop and to what level the content applies in
order to have a robust SAMP, developed in alignment with international best practices and standards.

The IAM Subjects are grouped into six (6) Subject Areas. The Subjects and Areas to be covered in the
workshops are listed in the following table. Not all subjects are included will be addressed in this scope
of work. See Notes section following the table.

6 Subject Groups 39 Subjects

A. Strategy & Planning Asset Management Policy

Asset Management Strategy & Objectives
Demand Analysis

*Strategic Planning

Asset Management Planning

B. ‘Asset Management Decision- *Capital Investment Decision-Making

Making *Operations & Maintenance Decision-Making
*Lifecycle Value Realization
*Resourcing Strategy

*Shutdowns & Outage Strategy

C. Lifecycle Delivery (NOTE: these #Technical Standards & Legislation
topics will be addressed for a sin-
gle asset type during the creation
of the Asset Management Plan is

subject A.5)

#Asset Creation & Acquisition
#Systems Engineering
fiConfiguration Management
#Maintenance Delivery
#Reliability Engineering
#Asset Operations

#Resource Management

O 0 N U A WN R WN R s WDN R

#Shutdown & Outage Management
10. #Fault & Incident Response

11. #Asset Decommissioning & Disposal

D. Asset Information Asset Information Strategy
Asset Information Standards
Asset Information Systems

Data & Information Management

E. Organization & People Procurement & Supply Chain Management

Asset Management Leadership

Organizational Culture

Competence Management

1
2
3
4
1
2
3. Organizational Structure
a4
5
F. “Risk & Review 1. Risk Assessment & Management
2. “Contingency Planning & Resilience Analysis
3. ’Sustainable Development
4. *Management of Change
5

"Asset Performance & Health Monitoring
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6 Subject Groups 39 Subjects

6. “Asset Management System Monitoring

7. “Management Review, Audit & Assurance
8. “Asset Costing & Valuation
9

*Stakeholder Engagement

Notes:
" Subject Group / Subject will not be addressed within this scope of services.

# Subject is included in Subject A.5, Strategy and Planning | Asset Management Planning, as part
of the Asset Specific Plan that will be developed as described within this scope of services.

Related Sub-Tasks

2.1.1 1SO 55000 Framework Development

2.1.1.1 1SO 55000 Framework Development Workshops Agenda and Presentation
2.1.1.1.1 Woolpert to Develop DRAFT Agenda and Presentation

2.1.1.1.2 Woolpert to Submit DRAFT Agenda and Presentation to County

2.1.1.1.3 County to Review DRAFT Agenda and Presentation (COUNTY TASK)
21114 County to Provide Feedback on DRAFT Agenda and Presentation (COUNTY TASK)
2.1.1.15 Woolpert to Incorporate County Feedback

2.1.1.1.6 Woolpert to Submit FINAL Agenda and Presentation

2.1.1.2 1SO 55000 Framework Development Workshops

2.1.1.2.1 Woolpert to Prep for Workshops

2.1.1.2.2 County to Prep Facility for Workshops (COUNTY TASK)

2.1.1.23 Woolpert to Conduct Workshops (ONSITE TASK)

2.1.13 1SO 55000 Framework Development

2.1.1.3.1 Woolpert to Document Workshops in a DRAFT Technical Memorandum
2.1.1.3.2 Woolpert to Submit DRAFT Tech Memo to County

2.1.1.33 County to Review DRAFT Tech Memo

2.1.13.4 Woolpert and County to Jointly Review DRAFT Tech Memo

2.1.1.35 Woolpert to Update Tech Memo

2.1.1.3.6 Woolpert to Submit FINAL Tech Memo

2.1.14 County to Accept ISO 55000 Framework Development Task (COUNTY TASK)

Deliverables

e  Woolpert will prepare a DRAFT Agenda and Presentation for the workshop and submit
them to the County Project Manager

e  Woolpert will incorporate County feedback into the Agenda and Presentation and sub-
mit a FINAL version of each to the County Project Manager

e  Woolpert will facilitate up to twenty (20) hours of onsite Asset Management Framework
Development workshops

e Woolpert will develop a DRAFT Technical Memorandum of the Asset Management
Framework and deliver it to the County Project Manager

e  Woolpert will facilitate a remote joint review of the DRAFT Technical Memorandum

e  Woolpert will update and submit a FINAL version of the Technical Memorandum
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e All County Asset Management decision-makers and stakeholders will participate in the

workshops

e All activities, other than the actual workshops, will be performed remotely

e All workshops will take place within a single business week (Monday — Friday)

County Responsibilities

e County will provide feedback on the DRAFT versions of the Agenda and Presentation

and will accept the FINAL versions

e County Project Manager will schedule all County workshop attendees and ensure site

readiness and staff participation for the workshops

e County workshop attendees will actively participate in the on-site meetings without un-

due interruption

e County workshop attendees will review the DRAFT version of the Technical Memoran-

dum prior to the joint review facilitated by Woolpert

e County workshop attendees will participate in a remote conference call to review the

Technical Memorandum

e County will accept the FINAL version of the Technical Memorandum

WBS Task 2.1.2: 1ISO 55000 Content Development

Woolpert will facilitate a series of Asset Management Content Development workshops with County and
Department asset management leadership. Of the 39 IAM Subjects, County-specific content will be de-
veloped for only those subjects identified in this section. The subjects included in this scope of services
are those that Woolpert advises are the most beneficial to an organization to have established prior to
the implementation of an enterprise asset management software solution.

WBS Task 2.1.2.1: Strategy and Planning | Asset Management Policy

Description of Task. Woolpert will provide the services to facilitate the development of a county-wide
Asset Management Policy statement for the Strategic Asset Management Program. While benchmark-

ing peer organizations and understanding their policy statement is an
excellent starting point, Woolpert IAM-certified consultants will con-
duct a half-day SAMP Policy Development workshop for the purpose
of tailoring the policy specific to the County.

The final deliverable from this task will be a Microsoft Word docu-
ment that conveys the County-level Asset Management Policy. The
AM Policy shows that the County leadership has committed the Asset
Management Program. Periodically, particularly when the statement
is relatively new (in the first few years) the AM Policy statement
should be reviewed and adapted to better define and describe the
County leaders’ vision for the AM Program.

Asset Management Policy (IAM A.1). The Asset Management Policy
defines the high-level principles by which the organization adheres to
in the management of its physical assets. The Asset Management
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Many organizations find it difficult to
achieve the right balance for their par-
ticular circumstances. Some produce a
single page Asset Management Policy
that can be posted on all their notice
boards for all to see. They then strug-
gle to fit all the defined requirements
to a single page. The Asset Manage-
ment Policy should realistically be writ-
ten on a few well-written pages, with
the main objective being clarity of
thought and presentation, coherently
describing how Asset Management will
contribute to the achievement of the
organization’s strategic plan. Of most
importance, is to make it clear to any-
one reading the Asset Management
Policy exactly how the organization’s
Asset Management System works to
develop and maintain the appropriate
“line of sight”.
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Policy memorializes the intentions and direction of an organization as expressed by its top management.
The policy is agreed upon and signed off on by an executive officer, thereby demonstrating the organiza-
tion’s commitment to Asset Management.

An Asset Management policy is the cornerstone of the organization’s approach to Asset Management.
It provides confidence the organization is translating its corporate strategic plan into effective Asset
Management Plans, and provides the starting point of the organization’s “line of sight”, which ultimately
justifies all Asset Management activities undertaken within the organization.

Alignment (“line of sight”) is a critical concept for effective Asset Management. A project manager,
team leader, or technician interacting with assets “out in the field” should be able to trace the rationale
for what s/he is doing upwards through a clear set of objectives and strategic statements defined within
the organization’s strategic plan. Such a concept requires a clear framework within which Asset Man-
agement Decision-Making is made and communicated through the organization. The purpose of the
Asset Management Policy is to establish this framework.

PAS 55 / ISO 55000 establishes Asset Management Policy requirements within the following five (5)
broad categories:

e (Consistency. |s the Asset Management Policy consistent with the organization’s strategic plan,
other organizational policies, and the organization’s overall approach to managing risk?

e Appropriateness. |s the Asset Management Policy appropriate for the nature and scale of the
organization?

e Compliance. |s there a commitment in the Asset Management Policy for the organization to
comply with all relevant regulations and laws, whether voluntary or not?

e Principles and Framework. |s there a clearly laid out set of principles and framework within
which an effective Asset Management System can be created?

e Continual Improvement. |s the Asset Management Policy supported by top management, effec-
tively communicated, and reviewed regularly with a commitment to continual improvement of
the Asset Management System it defines?

Related Sub-Tasks

21.21 Strategy and Planning: Asset Management Policy

2.1.2.1.1 Woolpert to Perform Peer Organization Research

2.1.2.1.2 Woolpert to Prep for Asset Management Policy Workshop

2.1.2.1.3 Asset Management Policy Workshop

2.1.2.14 Travel for Asset Management Policy Workshop

2.1.2.1.5 Woolpert to Document Asset Management Policy

2.1.2.16 Woolpert to Submit Asset Management Policy Document to County
2.1.2.1.7 County to Accept Asset Management Policy Document

Deliverables

e  Woolpert will prepare for the workshop by performing peer-organization research
e  Woolpert will facilitate a single workshop for up to four (4) hours onsite
e  Woolpert will document the asset management policies defined in the workshop

Assumptions

e All County Asset Management decision-makers and stakeholders will participate in the
workshop
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e All activities, other than the actual workshops, will be performed remotely

e All workshops will take place within a single business week (Monday — Friday)

County Responsibilities

e County Project Manager will schedule all County workshop attendees and ensure site
readiness and staff participation for the workshops

e County will accept the Asset Management Policy document

WBS Task 2.1.2.2: Strategy and Planning | Strategy and Objectives

Description of Task. Woolpert will provide the services to facilitate the development of a set of Asset
Management Strategies and Objectives for each of the six (6) implementing departments. While
benchmarking peer organizations and understanding typical Strategies and Objectives is an excellent
starting point, Woolpert IAM-certified consultants will conduct seven (7) individual workshops; one (1)
workshop will explain the expected results of the individual Strategy and Objectives workshops, and one
(1) workshop each, for the six (6) implementing departments. Woolpert will develop the DRAFT versions
of the department-specific documents and submit them for County review. Woolpert will facilitate a
remote review of each document with each department, make the necessary updates and submit the

FINAL versions of the documents.

Asset Management Strategy & Objectives (IAM A.2). An Asset Man-
agement Strategy and its associated Objectives constitutes the sec-
ond stage of establishing the organization’s “line of sight”. 1SO 55000
defines this as the Strategic Asset Management Plan (SAMP). As de-
scribed under Asset Management Policy (above), alignment or “line of
sight” is essential to effective Asset Management, ensuring that all
asset management activities “out in the field” are clearly justified at
all levels of the organization.

Asset Management Strategy & Objectives define what the organiza-
tion intends to achieve through its asset management activities and
when they intend to achieve them. This should include:

e Current and future demand, condition, and performance re-
quirements of the organization’s assets and how the organi-
zation intends to deliver upon these requirements;

e Current and future Asset Management capabilities (process-
es, information, systems, people, tools, resources, etc.) of the
organization and how the organization plans to develop fu-
ture capabilities to an appropriate level of maturity to deliver
its organizational goals.

A key requirement for an effective Asset Management Strategy is the

The Asset Management Strategy need
not be a single document. In practice,
it is often advantageous to produce
multiple, focused documents, each
aligned to the organization’s standard
way of working. Many organizations
develop separate Asset Class Strate-
gies, defining the strategies and objec-
tives for the different asset classes an
organization operates and maintains,
with each individual strategy aligning
with the overarching organizational
Asset Management Strategy & Objec-
tives.  Regardless of how this is
achieved, it is necessary that a coher-
ent set of Asset Management Strategy
& Objective documents be developed
and maintained for an organization to
be an effective Asset Manager.

inclusion of Asset Management objectives that are Specific, Measurable, Achievable, Realistic, and Time-

bound (SMART).

PAS 55 / 1SO 55000 establishes Asset Management Strategy requirements within the following seven (7)

broad categories:

e (Consistency. |s the Asset Management Strategy consistent with the Asset Management Policy
(and organizational strategic plan) and other organizational policies and strategies?
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Risk-Based Approach. |s the Asset Management Strategy risk-based in its approach, i.e. does it
prioritize activities according to the criticality of the asset or Asset Management activity under
consideration and the levels of risk associated with each one?

Life-Cycle Approach. Does the Asset Management Strategy explicitly consider the life-cycle of
the assets and the interdependencies between each of the life-cycle stages?

Framework. Does the Asset Management Strategy set out a clear framework for the develop-
ment of Asset Management objectives and plans which includes the appropriate level of optimi-
zation, prioritization, and management of information?

Stakeholders. Does the Asset Management Strategy include assessment of how stakeholders
will be engaged and communicated with?

Functional Performance and Condition Requirements. Does the Asset Management Strategy
identify present and future functional, performance, and condition requirements for the assets
and how the organization plans to meet these?

Continual Improvement. |s the Asset Management Strategy supported by top management, ef-
fectively communicated, and reviewed regularly to ensure it is still fit for purpose in meeting the
Asset Management Policy and organizational strategic plan?

Creation of an Asset Management Strategy that clearly maintains the alignment (“line of sight”) initiated
by the Asset Management Policy is a significant challenge for most asset intensive organizations. Many
organizations find the development of an Asset Management Framework helps with this. Within this
Asset Management Framework, an organization can clearly define the structure and content of the As-
set Management Strategies, with the documented relationships clearly articulated in the form of a high-
level diagram and the development of lower level document templates to support the consistent devel-

opment of each document within the established framework.

Related Sub-Tasks

2.1.2.2 Strategy and Planning: Asset Management Strategy and Objectives

2.1.2.2.1 Woolpert to Prep for Asset Management Strategy and Objectives Workshop

2.1.2.2.2 Woolpert to Facilitate Asset Management Strategy and Objectives Workshops (ONSITE TASK)
2.1.2.2.2.1 Overview Workshop Asset Management Strategy and Objectives (ONSITE TASK)
2.1.2.2.2.2 PCR Workshop Asset Management Strategy and Objectives (ONSITE TASK)
2.1.2.2.2.3 Public Works Workshop Asset Management Strategy and Objectives (ONSITE TASK)
2.1.2.2.2.4 REM Workshop Asset Management Strategy and Objectives (ONSITE TASK)
2.1.2.2.2.5 Solid Waste Workshop Asset Management Strategy and Objectives (ONSITE TASK)
2.1.2.2.2.6 Utilities Workshop Asset Management Strategy and Objectives (ONSITE TASK)
2.1.2.23 Woolpert to Develop DRAFT Asset Management Strategy and Planning Documents
2.1.2.2.3.1 PCR Document Asset Management Strategy and Objectives

2.1.2.2.3.2 Public Works Document Asset Management Strategy and Objectives

2.1.2.2.3.3 REM Document Asset Management Strategy and Objectives

2.1.2.2.3.4 Solid Waste Document Asset Management Strategy and Objectives

2.1.2.2.3.5 Utilities Document Asset Management Strategy and Objectives

21.2.24 Woolpert to Facilitate Joint Review of Asset Management Strategy and Planning Documents
2.1.2.24.1 Joint Review of PCR Document Asset Management Strategy and Objectives
2.1.2.2.4.2 Joint Review of Public Works Document Asset Management Strategy and Objectives
2.1.2.24.3 Joint Review of REM Document Asset Management Strategy and Objectives
2.1.2.2.44 Joint Review of Solid Waste Document Asset Management Strategy and Objectives
2.1.2.2.45 Joint Review of Utilities Document Asset Management Strategy and Objectives
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2.1.2.2.5 Woolpert to Submit FINAL Asset Management Strategy and Objectives Document
2.1.2.2.6 County to Accept Asset Management Strategy and Planning Documents (COUNTY TASK)
Deliverables

e  Woolpert will prepare for the workshop by performing peer-organization research

e Woolpert will facilitate a single onsite Asset Management Strategy and Objective Over-
view workshop for up to two (2) hours

e  Woolpert will facilitate up to five (5) department-specific Asset Management Strategy
and Objectives workshops each of up to four (4) hours

e  Woolpert will create and deliver five (5) DRAFT versions of Asset Management Strategy
and Objectives documents to the County Project Manager

e  Woolpert will facilitate five (5) remote joint reviews of the DRAFT documents each of up
to two (2) hours

e Woolpert will modify and submit FINAL versions of the five (5) documents

Assumptions

e All County department-level Asset Management decision-makers and stakeholders will
participate in the appropriate workshops

e All activities, other than the actual workshops, will be performed remotely
e All workshops will take place within a single business week (Monday — Friday)

County Responsibilities

e County Project Manager will schedule all County workshop attendees and ensure site
readiness and staff participation for the workshops

e County workshop attendees will review the DRAFT versions of the documents prior to
the joint review facilitated by Woolpert

e County workshop attendees will participate in a remote conference call to review the
DRAFT documents

e County will accept the FINAL version of the Strategy and Objectives documents

WBS Task 2.1.2.3: Strategy and Planning | Demand Analysis

Description of Task. Performing a demand analysis can be a large and complex undertaking. A tremen-
dous amount of information about the assets and services, on which demands are placed, both histori-
cal and forward-looking, must be collected and analyzed. Demand analyses include assumptions, and
oftentimes multiple demand scenarios are run against varying combinations of assumptions in a sensi-
tivity analysis that allows the organization to more thorough understand the effects of various potential
scenarios.

This task will culminate with the delivery of a series of Demand Analysis Technical Memoranda in which
Woolpert will document all of the potential changes (inputs), increases and decreases, to the future de-
mand on the assets and services provided by each group. Some future demand inputs are self-evident,
such as water use by the future County populace. Other demand inputs are dependent on established
Level of Service (LOS) statements. LOS discussions will be part of the workshops and established LOS
will be recorded in the technical memoranda. Where no LOS standards exist, Woolpert will offer exam-
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ples of LOS adopted by similar organizations. Woolpert will identify in the technical memoranda analysis
tools available within the industry that the County could consider to track compliance (metric dash-
boards) with existing metrics and facilitate the development of future demand for the assets they main-
tain and services they provide.

Woolpert will facilitate up to eight (8) Demand Analysis workshops for the evaluation of the demands
strategies on the following assets and services:

Department | Asset or Service Department | Asset or Service

Water Production and Distribution Solid Waste and recycling
Wastewater Collection and Treatment Facilities

Parks and Conservation Resources Fleet

Stormwater Transportation

Woolpert will develop the corresponding DRAFT versions of the Technical Memoranda and submit them
to the County for Review. Each County demand analysis group should review their Tech Memo and pro-
vide feedback as appropriate. Woolpert will incorporate the feedback and deliver the FINAL version of
the Tech Memos to the County.

Performing the demand analyses is not included in this task.

Demand Analysis (IAM A.3). When developing the Asset
Management Strategy & Objectives, it is important to con-
sider both current and future demands for the product(s) . .

) - . ) cast the return on investments utilizing a net
or serylce(s) being delivered .and how this deman‘d tr‘ans- present value (NPV) method based on the
lates into the outputs required from the organization’s | incremental costs and revenues for each of
physical assets. Some organizations will find it easy to the identified asset investments. Developing
forecast future demand and take it into consideration and optimizing a NPV model and incorporat-

One of the underlying reasons to perform
such a Demand Analysis is to be able to fore-

when developing their strategic plan. However, others will ing the demand analysis allows asset manag-
find this more complex and difficult. For this reason, it is | ers to run different scenarios and to optimize
important to undertake a structured demand analysis be- | the Asset Management Strategy and resulting

fore fully developing the Asset Management objectives and | Asset Management Plans.

developing the organization’s Asset Management Plans.

Demand Analysis may involve a market review on the expected future demand, incorporation of historic
figures, external data, analyses, and statistical models. The objective is to forecast demand for the
product or service being produced and the requirements the demands will impose on the organization’s
asset portfolio. There are several Demand Analysis aspects that need to be considered:

e Historical demand;

e Change in demand over time;

e Price changes over time;

e Changes in required levels of service;

e Impact on future performance, condition, and capability of and organization’s assets

Additional factors that should be considered include price elasticity, income elasticity, and cross elastici-
ty. Elasticity identifies what the demand or price will do as a result of the factor itself. In other words, if
a product or service is price inelastic it means that a large change in quantity of sales does not translate
into a corresponding price change. While these are well-understood economic concepts, they can be
difficult to model and calibrate for a given situation, thus resulting in the need for a thorough analysis to
assess not only the central prediction, but the different levels of uncertainty around it. Consideration
must also be given for the impact of price controls for organizations operating in regulated sectors.
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The level of uncertainty tends to increase as the length of the planning horizon increases. This uncer-
tainty needs to be reflected in the Strategic Planning processes and the resulting Asset Management
Strategy & Objectives. The Strategic Planning Process must also consider the physical assets’ capability
and capacity to deliver the forecasted demand and how this may limit the organization’s ability to ser-
vice an increased demand.

It may be necessary to develop various scenarios for the future demand analyses on the organization’s

physical assets to reflect uncertainties of future demand projections. This is further discussed in Strate-
gic Planning (below).

Related Sub-Tasks

2.1.2.3 Strategy and Planning: Demand Analysis Strategy
2.1.2.31 Woolpert to Prep for Asset Management Demand Analysis Strategy Workshops
21232 Woolpert to Facilitate Asset Management Demand Analysis Strategy Workshops (ONSITE
TASK)

2.1.2.3.2.1 DA Strategy Workshop 1 | Water Production and Distribution (ONSITE TASK)
2.1.2.3.2.2 DA Strategy Workshop 2 | Wastewater Collection and Treatment (ONSITE TASK)
2.1.2.3.2.3 DA Strategy Workshop 3 | PCR (ONSITE TASK)
2.1.2.3.2.4 DA Strategy Workshop 4 | Stormwater (ONSITE TASK)
2.1.2.3.2.5 DA Strategy Workshop 5 | Solid Waste and Recycling (ONSITE TASK)
2.1.2.3.2.6 DA Strategy Workshop 6 | Facilities (ONSITE TASK)
2.1.2.3.2.7 DA Strategy Workshop 7 | Fleet (ONSITE TASK)
2.1.2.3.2.8 DA Strategy Workshop 8 | Transportation (ONSITE TASK)
2.1.2.3.4 Woolpert to Develop DRAFT Demand Analysis Strategy Tech Memos
2.1.2.35 Woolpert to Submit DRAFT Demand Analysis Strategy Tech Memos to County
2.1.2.3.6 County to Review Demand Analysis Strategy Tech Memos and Provide Feedback
2.1.2.3.7 Woolpert to Modify Demand Analysis Strategy Tech Memos
2.1.2.3.8 Woolpert to Submit FINAL Demand Analysis Strategy Tech Memos to County
2.1.2.3.9 County to Accept Demand Analysis Strategy Tech Memos

Deliverables

e  Woolpert will facilitate up to eight (8) Demand Analysis workshops for up to three (3) hours
each

e Woolpert will create and deliver up to eight (8) DRAFT versions of Asset Management De-
mand Analysis Strategy documents to the County Project Manager; document will detail the

strategy and potential tools that the County should consider in order to perform each de-
mand analysis but will not include the actual results of a demand analysis

e Woolpert will modify and submit FINAL versions of eight (8) documents

Assumptions

e Woolpert has scoped 24 hours of workshop time that can be used as deemed appropriate
by Project Team. For the purposes of this document we have scoped eight (8) 3-hour work-
shops. The eight (8) workshops can be re-purposed as necessary, but are scoped for the
groups identified in the table in the Description of Task section.

e All County demand planners and stakeholders will participate in the appropriate workshops
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e All activities, other than the actual workshops, will be performed remotely

e DRAFT documents will not require joint reviews, only feedback from County staff in order to
produce FINAL versions of the documents

e All workshops will take place over a single business week (Monday — Friday)

County Responsibilities

e County Project Manager will schedule all County workshop attendees and ensure site read-
iness and staff participation for the workshops

e County workshop attendees will review the DRAFT versions of the documents and provide
the necessary feedback to Woolpert

e County will accept the FINAL version of the Demand Analysis documents

WBS Task 2.1.2.4: Strategy and Planning | Asset-Specific Plan

The Scope of Services includes the development of a single Asset-Specific Plan

Description of Task. Woolpert will facilitate workshops and develop, in conjunction with the appropri-
ate County asset subject matter experts, a single Asset-Specific Plan to document the ISO 55000 subjects
of Technical Standards and Legislation, Asset Creation and Acquisition, Systems Engineering, Configura-
tion Management, Maintenance Delivery, Reliability Engineering, Asset Operations, Resource Manage-
ment, Shutdown and Outage Management, Fault and Incident Response Management and Asset De-
commissioning and Disposal, as each subject relates to the asset. Workshops will be repetitive in na-
ture, meaning that Round 2 workshops will cover the same topics as Round 1 workshops, but in greater
depth. The expectation is that much of the content will be readily available within the organization and
that these workshops will be to assemble that content, identify and fill the gaps and knit it together into
a single life-cycle plan for assets of that type.

The final deliverable for this task is a single Microsoft Word document that defines the life-cycle activi-
ties for the selected asset type. The document will contain, at a minimum, a section for each of the I1SO
subjects. Within each subject section, the document will identify specific tactics that will be applied as
well as potential tactics that should be considered under various circumstances and asset conditions.
The document will be focused on a single asset type and may reference yet-to-be-created documents so
that its focus is not diluted with content specific to other types of assets.

Asset Management Planning (IAM A.5). Asset Management Planning determines how assets will be
managed, over a specific period of time, to achieve the Asset Management Objectives in accordance
with the Asset Management Strategy. As an example, this could be to maintain current customer ser-
vice and/or to improve customer service or environmental service in specific areas for a given level of
funding.

The Asset Management Planning process should yield the Asset Management Plans defining the activi-
ties the organization plans to undertake in order to deliver on their asset management objectives. Asset
Management Planning activities may address: capital investments to acquire new assets; capital invest-
ments to replace end-of-life assets; operations and maintenance strategies; asset disposal; rationaliza-
tion of assets; or an education campaign. As an example, an Asset Management objective to reduce
storm water flooding of properties could be achieved by a combination of activities, including but not
limited to:

e providing protection to properties by installing flood gates;
e capital investment to replace under-sized storm sewers and pump stations;
e maintenance activities to remove debris in sewers and drains;
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e a public education campaign to reduce run-off through installation of previous materials, rain
barrels, and landscaping.

Decisions about the optimum mix of activities needed to achieve a specific objective would be analyzed
using the approaches described in the subject group Asset Management Decision-Making.

The Asset Management Planning process should establish responsibilities for who leads each activity
and which part of the organization or its suppliers will execute each activity. The planning process may
also specify how decisions are made and who in the organizations is responsible for Asset Management
Decision-Making.

Resources required to deliver each activity (human, financial, physical, natural, and knowledge) should
be identified. The plans may also specify funding sources (general fund, enterprise fund, bonds, rate
increases, etc.). Timescales should also be applied to each activity defined within the Asset Manage-
ment Plans such that delivery schedules and realization of benefits can be planned and anticipated.

The Asset Management Plans may also describe how the plan has been justified and how activities and
resources have been optimized to deliver the lowest asset life-cycle cost. The justification describes the
costs and benefits associated with delivering the Asset Management objective. In addition, Asset Man-
agement Plans may also include details on existing assets and their performance, on stakeholders’ en-
gagement, and how the plan will be approved, monitored, reviewed, and updated.

Related Sub-Tasks

2.1.24 Strategy and Planning: Asset Specific Plans

2.1.24.1 Develop Asset Specific Plan for ONE SINGLE ASSET CLASS

2.1.24.1.1 Request for Information

2.1.2.4.1.1.1 Woolpert to Develop Request for Information

2.1.2.4.1.1.2 Woolpert to Submit Request for Information

2.1.24.1.1.3 County to Collect Information (COUNTY TASK)

2.1.2.4.1.1.4 County to Submit Information to Woolpert (COUNTY TASK)
2.1.2.4.1.1.5 Woolpert to Perform Desktop Audit of Information

21.24.1.2 Asset Specific Plan Workshop Round 1

2.1.2.4.1.2.1 Woolpert to Develop Agenda for Asset Specific Plan Workshop
2.1.2.41.2.2 Woolpert to Submit Asset Specific Plan Agenda to County
2.1.2.4.1.2.3 Woolpert to Prepare for Asset Specific Plan Workshop

2.1.2.4.1.2.4 County to Prepare for Asset Specific Plan Workshop (COUNTY TASK)
2.1.2.4.1.25 Asset Specific Plan Workshop 1 (ONSITE TASK)

2.1.24.1.25.1 ASP Workshop 1: Technical Standards and Legislation (ONSITE TASK)
2.1.2.4.1.2.5.2 ASP Workshop 1: Asset Creation and Acquisition (ONSITE TASK)
2.1.2.41.253 ASP Workshop 1: Systems Engineering (ONSITE TASK)
2.1.2.41.2.5.4 ASP Workshop 1: Configuration Management (ONSITE TASK)
2.1.2.4.1.2.5.5 ASP Workshop 1: Maintenance Delivery (ONSITE TASK)
2.1.2.4.1.2.5.6 ASP Workshop 1: Reliability Engineering (ONSITE TASK)
2.1.2.4.1.2.5.7 ASP Workshop 1: Asset Operations (ONSITE TASK)

2.1.2.4.1.2.5.8 ASP Workshop 1: Resource Management (ONSITE TASK)
2.1.2.4.1.2.5.9 ASP Workshop 1: Shutdown and Outage Management (ONSITE TASK)
2.1.2.4.1.2.5.10 ASP Workshop 1: Fault and Incident Management (ONSITE TASK)
2.1.2.4.1.2.5.11 ASP Workshop 1: Asset Decommissioning and Disposal (ONSITE TASK)
2.1.24.1.3 Asset Specific Plan DRAFT Document

2.1.2.4.1.3.1 Woolpert to Develop DRAFT ASP Document
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2.1.2.4.1.3.2 Woolpert to Submit DRAFT ASP Document

2.1.2.4.1.3.3 County to Review DRAFT ASP Document (COUNTY TASK)

2.1.24.1.4 Asset Specific Plan Workshop Round 2

2.1.2.4.1.4.1 Woolpert to Develop Agenda for Asset Specific Plan Workshop
2.1.2.4.14.2 Woolpert to Submit Asset Specific Plan Agenda to County
2.1.2.4143 Woolpert to Prepare for Asset Specific Plan Workshop

2.1.2.4.1.4.4 County to Prepare for Asset Specific Plan Workshop (COUNTY TASK)
2.1.2.4.1.45 Asset Specific Plan Workshop 1 (ONSITE TASK)

2.1.2.4.1.4.5.1 ASP Workshop 1: Technical Standards and Legislation (ONSITE TASK)
2.1.2.4.1.4.5.2 ASP Workshop 1: Asset Creation and Acquisition (ONSITE TASK)
2.1.2.4.1.4.5.3 ASP Workshop 1: Systems Engineering (ONSITE TASK)

2.1.2.4.1.454 ASP Workshop 1: Configuration Management (ONSITE TASK)

2.1.2.4.1.4.55 ASP Workshop 1: Maintenance Delivery (ONSITE TASK)

2.1.2.4.1.45.6 ASP Workshop 1: Reliability Engineering (ONSITE TASK)

2.1.2.4.1.45.7 ASP Workshop 1: Asset Operations (ONSITE TASK)

2.1.2.4.1.4.5.8 ASP Workshop 1: Resource Management (ONSITE TASK)

2.1.2.4.1.4.5.9 ASP Workshop 1: Shutdown and Outage Management (ONSITE TASK)

2.1.2.4.1.4.5.10 ASP Workshop 1: Fault and Incident Management (ONSITE TASK)

2.1.2.4.1.45.11 ASP Workshop 1: Asset Decommissioning and Disposal (ONSITE TASK)

21.24.1.5 Asset Specific Plan FINAL Document

2.124.15.1 Woolpert to Develop FINAL ASP Document

2.1.2.4.1.5.2 Woolpert to Submit FINAL ASP Document

2.1.2.4.1.5.3 County to Review and Accept FINAL ASP Document (COUNTY TASK)
Deliverables

e Woolpert will develop a Request for Information and submit it to the County Project Man-

ager

e  Woolpert will perform a desktop audit of the information

e  Woolpert will develop an agenda

and submit it to the County Project Manager

e Woolpert will facilitate up to thirty six (36) hours within a single business week (Monday —
Friday) for Round 1 of Asset Planning workshops coving the following topics:

Configuration Management

Maintenance Delivery

O O O O O

Reliability Engineering

Technical Standards and Legislation o Asset Operations

Asset Creation and Acquisition o Resource Management

o Shutdown and Outage Management
o Fault and Incident Management
o Asset Decommissioning and Disposal

e  Woolpert will develop a DRAFT version of the Asset Specific Plan and submit it to the County

Project Manager

e Woolpert will facilitate up to thirty six (36) hours within a single business week (Monday —
Friday) for Round 2 of Asset Planning workshops coving the following topics:

o Technical Standards and Legislation o Reliability Engineering

Asset Creation and Acquisition o Asset Operations

o
o Configuration Management
o Maintenance Delivery
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o Fault and Incident Management o Asset Decommissioning and Disposal

e  Woolpert will develop a FINAL version of the Asset Specific Plan and submit it to the County
Project Manager

Assumptions

e All County maintenance, operations, engineering, planning and other personnel involved in
the life cycle of the assets for which the ASP is developed will participate in all workshops
will participate in the appropriate workshops

e All activities, other than the actual workshops, will be performed remotely

e The DRAFT document will not require joint reviews, only review by County staff in prepara-
tion for the Round 2 workshops

e The FINAL version of the document will be submitted after the second round of workshops;
no joint review or County feedback will be required

e All Round 1 workshops will take place within a single business week (Monday — Friday)

e All Round 2 workshops will take place within a single business week (Monday — Friday)

County Responsibilities

e County Project Manager will schedule all County workshop attendees and ensure site read-
iness and staff participation for the workshops

e County workshop attendees will review the DRAFT versions of the documents in preparation
for the Round 2 workshops

e County will accept the FINAL version of the ASP

WBS Task 2.1.2.5: Asset Information | All Subjects

Description of Task. Woolpert will facilitate workshops to support the documentation of the current
state of the ISO 55000 subject in the subject area Asset Information. The workshops are scheduled to be
conducted over several consecutive business days and will involve County and Department-level leader-
ship. The outcome of the workshops is to define the expected future state at the outcome of this project
for the following subjects: Asset Information Strateqy, Asset Information Standards, Asset Information
Systems and Data & Information Management. As the team tries to project the future state of these
subjects it is natural to ask questions such as, ‘is this really what’s best for our organization?’ and ‘how
are other organizations doing this?’ The Woolpert team will be ready to offer insight into how peer or-
ganizations manage similar data and how their data management drives business processes and affect
the organization’s structure and culture.

The deliverable from this task is a single document created in Microsoft Word. The document will have
a section for each of the four subject areas. Within each section the document will define the expected
future state of the data management. In some subjects, a single future state for data management may
not be universal, but rather multiple future states will exist dependent on the type of data or how the
data will be collected, consumed and shared with other groups either within or outside of the County.
The document will define the determining data conditions for each variant within each subject. In some
subjects, the future state(s) may not be conclusively known until the project is completed. In these in-
stances, the document will intentionally include open-ended sections where an update will be required.
Should a gap be recognized, Woolpert will ensure that it is properly identified in an Issue Log and ad-
dressed during the appropriate software implementation task.
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Part of ISO 55000 compliance is a periodic review and modification, as required, of the Asset Manage-
ment documentation. In the case of the documented Asset Information subject area, the County should
plan to review this document at least annually over the first few years of this project and update its con-
tent as the strategies, standards, systems and data management processes become more fully defined.

Subject Area Overview. Asset intensive organizations maintain a heavy reliance on asset data, infor-

mation, knowledge, and wisdom as key enablers for undertaking asset management and operational
activities. These four terms are widely used to segment an ever-expanding area of work.

Data. Numbers, words, symbols, pictures, without context or meaning, i.e. data in raw for-
mat, e.g. 140 feet.

Information. A collection of data expressed with a supporting context, e.g. the span of the
bridge is 140 feet.

Knowledge. A combination of experience, values, information in context, and in sight that
forms a basis for decision-making.

Wisdom. The result of evaluation of and understanding of knowledge. It is sometimes de-
fined as “the ability to increase effectiveness”. Wisdom can be considered to be the output
of the whole asset management system and is not explicitly explored further in this section.

Data and information can generally be improved through a specific management approach set out in
an overall Asset Management Strategy, thus defining the activities an organization will undertake to
ensure its asset information meets current and future requirements. Asset management infor-
mation typically includes:

Records of the existence of a physical asset, collectively termed an asset inventory or asset
register;
Attributes about the assets, e.g. make, model, serial number, age, rated capacity, etc.;
Attributes about the asset systems, e.g. capability, capacity, etc.
Location, spatial information, dependencies, and connectivity information — especially in
geographic information systems (GIS);
Logical groupings, e.g. systems, equipment types, zones, etc.
Access requirements, e.g. permits, right-of-way, easements, safety-related information, etc.;
Performance information about assets. This can be subjective (from experience and
knowledge) or objective (from measurements and data). It covers information such as asset
reliability, condition, and serviceability assessments;
Historical records of past events and carried out on the asset; either during short, medium,
or long-term planned activities or as the consequence of unplanned tasks (e.g. breakdown
repairs);
Documents, design models and drawings, and photographs of the asset;
o Asset types: an understanding of the types of assets within the asset management sys-
tem and how they are represented in data is critical, for example:
= Point assets, Linear assets, Area assets; Volume assets, System level assets;
o Meta data — This is data that describes data including its structure, data types, business
rules, data locations, and data qualities
o Data attributes — a quality or feature as a characteristic or inherent part of an asset.
Types of attributes can be further broken down to:

=  Function =  Topology — e.g. component, com-
=  What mand & control, telemetry, ener-
= Condition gy, functional and operational rela-
=  Topography — spatial, photogram- tionships

metry = Capability
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= Utilization = Risk

= Cost = Failure modes
o Intervention data

=  Workbank — maintenance, renewal, enhancements & failures
o Unstructured data — user manuals, drawings

IAM’s  Asset Information  Guidelines provide further detail on this subject

(http://thelAM.org/knowledge/iam-project-work/subject-or-sector-specific-guidance/asset-
information-guidelines-aig).

Asset Information Standards are used to explicitly define the required data and information, why the
data is required, how the data is collected and measured, the required data format(s), who should
provide the data, and when the data should be provided. Useful guidance on the management of
asset information can be found in the ISO 8000 series of standards.

Asset Information Systems are comprised of a collection of processes, applications, and technologies
used to automate Asset Management processes and to enable consistent decision support analyses.
Asset Information Systems are often integrated, but they must always share common key fields and
codes to avoid misinformation and be able to provide a single version of truth.

Data & Information Quality should be assessed, understood, and managed to ensure it effectively
supports the business decisioning processes and that these processes include suitable controls given
the assessed data quality. Typically, asset intensive organizations do not initially have all of the as-
set information they would ideally require, and the information they do have may not be of the
quality they desire. Therefore, the organization will need to assess and prioritize the data gathering
and data scrubbing activities, with a focus on those areas that will be most beneficial. Further guid-
ance can be found in the IAM  Asset Information  Quality @ Handbook
(http://thelAM.org/wiki/IAM Asset Information Quality Handbook).

The Asset Information subject group includes the following specific subjects:

e Asset Information Strategy

e Asset Information Management
o Asset Information Systems

e Data & Information

Asset Information Strategy (IAM D.1). Asset information is a combination of data about assets collec-
tively used to inform decisions about how they are managed. Good asset information enables better
decisions, such as determining the optimal asset maintenance or renewal frequency. Decisions may be
based on information regarding an asset’s location, condition, probability and consequence of failure,
constraints such as resource availability, and other business priorities such as regulatory compliance.

An asset information strategy should define how an organization collates, maintains, utilizes, and dis-
poses of asset information for the purpose of supporting strategic planning and asset life-cycle delivery
activities. The Asset Information Strategy should take into account the life-cycle cost of the asset, col-
lection and maintenance of asset information, and the value the information provided in terms of im-
proved decision-making and support of day-to-day delivery of Asset Management activities. The Asset
Information Strategy should align with an organization’s Asset Management Strategy & Obijectives and
Asset Management Processes.

An Asset Information Strategy should consider:

e Key decisions and the information required to support them;
e Relationships with the end-to-end business processes for Asset Management;
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e The proposed approach to defining information requirements taking into account the costs
of providing asset information and the value of the information;

e Information flows and he overall logical data model;

e Data management and governance standards;

e The costs, benefits, and timescales for delivery of improvements to asset information;

e Main outcomes and functionality required from Asset Information Systems;

e Core Asset Information Systems required;

e A description of how different asset information systems (existing and proposed) will inte-
grate;

e Astrategy for migrating data and users from existing systems to new systems.

The Asset Information Strategy should address objectives related to the proposed improvements in
asset information that are Specific, Measurable, Achievable, Realistic, and Time bound (SMART).

Stakeholder (internal and external) consultation should be undertaken to ensure the Asset Information
Strategy captures all relevant information and access requirements. The Asset Information Strategy
should be signed off on by all appropriate stakeholders within the organizations.

Asset Information Standards (IAM D2). Asset intensive organizations rely on asset data, information,
and asset knowledge as key enablers in understanding both strategic Asset Management and operation-
al activities. Asset Information Standards are helpful in ensuring that asset information is collected, cat-
egorized, and provided to agreed-upon levels and timescales. Standards for the measurement process
also determine the correlation between the data and its actual meaning (for example, “height” means
height above ground level, or condition is tested by standard methods).

Asset Information Standards will typically include:

e (lassification of assets within an established topology in order to support development and
management of an asset inventory;

e Definition of the required asset attribution and attribute quality criteria to be collected and
maintained for each asset class, and what each attribute defines or represents;

e Common approaches to the assessment and recording of asset conditions for the purpose of
supporting strategic Asset Management planning;

e Common methods for the categorization of asset defects and failures for the purpose of im-
proving service and reliability through the planning of remedial activities;

e Defined approaches to the assessment and recording of asset performance and serviceabil-
ity to support both long and short term planning activities;

e Agreed-upon methods for assessing and recording asset utilization to help inform and de-
termine overall asset lives and prescribed intervals between intervention activities

Asset Information Standards should also define the level of quality and accuracy appropriate for the dif-
ferent types of information, while taking into consideration the criticality of the different assets and the
criticality of the decisions made using the asset information.

Asset Information Systems (IAM D.3). Asset Information Systems are the software applications, data-
bases, and other related systems use to collect, store, process, analyze, and disseminate the asset in-
formation an organization requires to manage its assets over the Life-Cycle. These systems store, or are
otherwise integrated with, a corporate-wide asset register. This enables the effective performance of
integrated planning and performance activities.

Asset Systems can range from complex integrated Enterprise Asset Management (EAM) solutions to
mixed environments of best-in-class software applications. The optimum mix of applications will de-
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pend largely on the size and complexity of the organization, its asset portfolio, and the nature of the
regulatory environment it operates within.

Typical Asset Information Systems include:

e An asset register to provide detail of an organization’s various assets;

e A geographic information system (GIS) to record the location, topological relationships, and
other spatial details about an organization’s assets;

o Work management systems to plan and record work activities performed against assets;

e Logistics systems to manage the storage, issuing, and use of materials and spares;

e Possession management systems to plan access to assets for work activities;

e Demand management systems to forecast how demand on assets will change over time and
changing conditions;

e Decision support tools such as investment modeling systems used to support strategic plan-
ning activities;

e Process, telemetry, and SCADA systems to record details of asset performance;

e Common data environments;

e Condition monitoring systems to monitor key condition indicators such as temperature, vi-
bration, run-time hours, on/off cycles, pressures, etc., to predict possible future failures;

e Mobile computing devices

Throughout all phases of the Asset Life-Cycle, various functions of the organization will have an interest
in the asset and will require asset information presented in different formats. Therefore, it is equally
important to have a robust reporting system as part of the overall asset information system solution.

Note that there is not a clear line between Asset Information Systems and other corporate enterprise
information systems — information maintained in asset systems may be used for broader organizational
purposes and vice versa. For example, training and competency records in an enterprise HR system may
support the decisioning process as to who should respond to an asset failure.

Data & Information Management (IAM D.4). Data & Information are heavily relied upon by asset inten-
sive organizations as key enablers in undertaking both Strategic Asset Management and operational ac-
tivities. Asset Data quality is a generic term covering a number of specific data quality measures, includ-

ing:

e Accuracy —the data is a true reflection of the physical entity it represents

e Completeness —a complete set of data is available for each data record

e Consistency — data is consistent in its definition, rules, format, and value

e Validity — all data held complies with data storage rules

e Timeliness — data reflects the current state of an asset and complies with organizational
standards for data update timescales

e Uniqueness — all keys should be unique with no duplication of data

Organizations should assess the quality of their data and then develop a data capture plan to facilitate
remediation of missing or sub-standard data within a reasonable timeframe. It is acceptable for an or-
ganization to forego data capture if it is determined the data would not be beneficial, as long as it has
been decided at the appropriate level within the organization. Processes for the provision of asset in-
formation resulting from asset interventions (i.e. asset replacement) should be specified (i.e. asset on-
boarding procedures). Business decisions must incorporate suitable controls based upon actual data
quality.

Asset Knowledge is a more subjective topic that can be influenced in many ways. Knowledge is derived
from a combination of experience, values, information in context, and insight and can be reliant on key
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als to recall specific historical events or to otherwise know where information is kept. The quali-
s understanding will affect the reliability and quality of decision making, for example, forecasts
of future behavior require good knowledge and not just good data. Organizations should endeavor to
ensure that such personal knowledge and insights are secured and made widely available for use in fu-
ture decisioning scenarios and to counteract the loss of knowledge when staff leave the organization.

Related Sub-Tasks
2.1.25 Asset Information: All Subjects
2.1.2.5.1 Woolpert to Develop DRAFT Asset Information Analysis and Recommendation Document
2.1.2.5.2 Woolpert to Submit DRAFT Asset Information Analysis and Recommendation Document
2.1.2.53 Woolpert to Prep for Asset Information Document Review
2.1.2.54 County to Prep for Asset Information Document Review (COUNTY TASK)
2.1.2.55 Asset Information Document Review (ONSITE TASK)
2.1.2.55.1 Asset Information Strategy Review (ONSITE TASK)
2.1.2.55.2 Asset Information Standards Review (ONSITE TASK)
2.1.2.5.5.3 Asset Information Systems Review (ONSITE TASK)
2.1.2.5.5.4 Data and Information Management Review (ONSITE TASK)
2.1.2.5.7 Woolpert to Update Asset Information Analysis and Recommendation Document
2.1.2.5.8 Woolpert to Submit FINAL Asset Information Analysis and Recommendation Document
21259 County to Accept Asset Information Analysis and Recommendation Document (COUNTY
TASK)
Deliverables

Woolpert will develop a DRAFT version of the Asset Information Analysis document
based on the asset information gathered to-date and submit the document to the Coun-
ty Project Manager; Document will contain guidelines of strategies, standards, systems
and data management and review processes that the implementing departments and
divisions should consider during their respective implementations

Woolpert will facilitate up to eight (8) hours for Round 1 of Asset Planning workshops
coving the following topics:

o Asset Information Strategies

o Asset Information Standards

o Asset Information Systems

o Data and Information Management

Woolpert will develop a FINAL version of the Asset Specific Plan and submit it to the
County Project Manager

Assumptions

During the software configuration workshops, the specific details of the asset infor-
mation strategies, standards, systems and information management processes will be
defined for each department / division; it will be the responsibility of the County to en-
sure that this document is appropriately updated to include those details

All activities, other than the actual workshops, will be performed remotely

The DRAFT document will not require joint reviews, only review by County staff in prep-
aration for the workshops
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e The FINAL version of the document will be submitted after the workshops; no joint re-
view or County feedback will be required

e All workshops will take place within a single business week (Monday — Friday)

e County workshop participants will include representative personnel responsible for as-
set data creation and on-going management in each division

County Responsibilities
e County Project Manager will schedule all County workshop attendees and ensure site
readiness and staff participation for the workshops

e County workshop attendees will review the DRAFT versions of the documents in prepa-
ration for the Round 2 workshops

e County will accept the FINAL version of the Asset Information document

WBS Task 2.1.2.6: Organization and People | All Subjects

Description of Task. Woolpert will facilitate workshops to support the documentation of the current
state of the I1SO 55000 subject in the subject area Organization and People. The workshops are sched-
uled to be conducted over several consecutive business days and will involve County and Department-
level leadership. The outcome of the workshops is to define the expected future state at the outcome of
this project for the following subjects: Procurement and Supply Chain Management, Asset Management
Leadership, Organizational Structure, Organizational Culture and Competence Management. As the
team tries to project the future state of these subjects it is natural to ask questions such as, ‘is this really
what’s best for our organization?’ and ‘how are other organizations doing this?” The Woolpert team will
be ready to offer insight into how peer organizations manage similar data and how their data manage-
ment drives business processes and affect the organization’s structure and culture.

The deliverable from this task is a single document created in Microsoft Word. The document will have
a section for each of the five subject areas. Within each section the document will define the expected
future state of the subject. In some subjects, a single future state may not be universal, but rather mul-
tiple future states will exist dependent on the type of level within the organization the subject is de-
fined. The document will define the determining data conditions for each variant within each subject.
In some subjects, the future state(s) may not be conclusively known until the project is completed. In
these instances, the document will intentionally include open-ended sections where an update will be
required. Should a gap be recognized, Woolpert will ensure that it is properly identified in an Issue Log
and addressed during the appropriate software implementation task.

Part of ISO 55000 compliance is a periodic review and modi-

fication, as required, of the Asset Management documenta- Effective Asset Management organiza-
tion. In the case of the documented Organization and Peo- | tions understand what activities should
ple subject area, the County should plan to review this doc- | e kept in-house and what needs to be

outsourced. Their approach to Pro-
curement & Supply Chain Management
reflects strategic cost, risk, quality, and

ument at least annually over the first few years of this pro-

ject and update its content as the processes and organiza-

tional-roles in asset management become more clearly de- o
performance management objectives.

fined. These organizations develop and man-
Subject Area Overview. Asset Management is a way of age supplier and contractor relation-
thinking that shines new light on the way an organization ships and capabilities with long-term
conducts its business, often calling into question traditional | Asset Management goals in mind.
ways of looking at things, existing organizational structures,
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staff roles and responsibilities, and contractual relationships. This new way of business can often make
the introduction of Asset Management thinking, and its associated practices, an uncomfortable proposi-
tion for many organizations, from the board room, to the plant floor, and in the supply chain. Many les-
sons learned from the early Asset Management adopters strongly suggest these issues should be taken
up sooner rather than later in the asset management journey.

The Organization & People Enablers subjects are highly interdependent and collectively exert a strong
influence on an organization’s ability to successfully adopt and embed asset management. The main
justification for investing in these enablers is to produce a set of desired behaviors and performance
needed to deliver upon the Asset Management Strategy & Objectives.

The relationship between Asset Management Strategy and the Organization & People Enablers subjects
is multi-faceted, each having implications for the other that need to be defined, risk assessed, and pro-
actively managed if the strategy is to prove successful. All are important mechanisms for delivering an
appropriate level of business integration that characterizes a mature asset management capability.

The Organization & People enablers group consists of the following subjects:

e Procurement & Supply Chain Management
o Asset Management Leadership

e QOrganizational Structure

e Organizational Culture

e Competence Management

Organization & People Subjects

Procurement & Supply Chain Management (IAM E.1). One challenge facing organizations that embrace
whole life, whole cost asset management practices is how to embed this in the way they manage their
supplier relationships. For many, transforming from short-cycle contracts to longer-term relationships
requires changing long-standing institutionalized habits. While supplier collaboration is not new, re-
search indicates organizations that use their supply chains strategically are still a minority.

Mature asset management organizations have achieved full alignment between Procurement & Supply
Chain Management and their Asset Management Strategy & Objectives, including cost risk assumptions.
These organizations work in partnership with their suppliers to develop and mature the capabilities they
need to achieve. The most successful organizations manage their supply chains in much the same way
they would manage any of their other critical assets, applying the same principals and focusing on the
same issues, such as ensuring the relationships between asset supplier performance and asset value
transparent.

Asset Management organizations have an unambiguous understanding of what activities can be per-
formed in-house and which ones need to be outsourced. In arriving at these decisions, they:

e Consider the criticality of the work required relative to their asset management objectives,
their volumes of work, management overheads, and the availability of competent staff;

e Identify and set objectives for their suppliers, and consider how to best deploy contracted
staff and integrate them into their own workforce;

e Specify procurement requirements and service level agreements and assess the criticality of
individual supplier relationships to overall asset management strategy, objectives, and
plans;

e Ensure that asset management activities achieve organizational objectives;

e Engage in effective supplier recruitment activities, develop clear criteria and process for
choosing suppliers and design effective contracts that fit their asset management policy;
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e Consider how best to incentivize suppliers and build sustainable relationships with their
suppliers that ensure their capabilities meet service level needs;

e Use appropriate performance indicators to monitor and manage supplier contracts that
minimize the introduction of risk into the business;

e Monitor their suppliers commercial circumstances and ownership to ensure that relation-
ships are viable and on-going;

e Decide how best to make the transition from one supplier management approach to the
other.

Designing contracts that deliver upon these requirements is vital to aligning supplier expectations, obli-
gations, and rights within the asset management strategy. As an example, in some circumstances it may
be counterproductive for asset maintenance contract to be shorter than the life of the assets being
maintained, whereas in others the focus might be on aligning the contract term with service level re-
quirements. Forms of contracts which suit short-term, or generate adversarial relationships are unlikely
to generate the types of long-term relationships required to underpin successful asset management.

Asset Management Leadership (IAM E.2). Full compre-

hension of Asset Management Leadership requires an Asset Management Leadership is required
understanding of what it means to be an effective leader. at all levels of an organization to ensure
People with different styles, approaches, and personali- | Asset Management strategies and plans are

ties can be effective leaders, but they must all be able to | not undone by conflicting perspectives and
do the following: priorities among different departments,

) ) o divisions, workgroups on what constitutes
* Provide their teams direction. In the context of | past value or by lack of clarity on organiza-

Asset Management, this means leaders must tional objectives and priorities.
communicate a clear vision of how the organiza-

tion will optimize asset usage to maximum bene-

fit and be able to persuasively articulate this vision;

e Make the difficult decisions. Difficult is not the same as complex. Difficult Asset Management
decisions include those where the problem is not well defined and non-routine and where the
decision requires tough choices to be made impacting individuals and the organization as a
whole. Asset Management leaders need to be decisive in the face of ambiguity.

e Inspire staff to achieve the organization’s goals;

e Provide confidence to the stakeholders of the direction being taken and the benefits that will be
realized.

Asset Management leaders must be able to motivate their staff by acting as role models, providing the
needed organizational support, treating staff well by providing incentives, etc. Exceptional leaders have
a toolbox of techniques which they utilize as appropriate given a particular situation. Strong leaders are
trusted by their staff, are consistently fair, and are prepared to “take the heat” when problems arise.

Leading is not the same as managing or supervising. Managers and supervisors plan, organize, control,
and ensure work gets performed in situations where the work and procedures are well defined. Leaders
are not needed in these instances. However, leadership is important in defining, developing, and im-
plementing such procedures and systems.

Strong Asset Management leadership is crucial in those organizations seeking to deliver effective asset
management — this leadership will set the direction and priorities for development of the organization’s
asset management capabilities necessary to achieve the organization’s overall objectives.

Pinellas County
January 29, 2016 Page 42



\VYV J
.—-——rv——-—_

WOOLPERT

Organizational Structure (IAM E.3). Where should we
put it? This is a common question relating to asset man-
agement. There is no one right answer — the answer
depends on how your organization is structured, how
asset management is perceived by top management,
and the level of Asset Management maturity in the or-
ganization.

In hierarchical organizations where departments and
divisions operate under separate agendas, with their
work integrated “at the top”, asset management ac-
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Organizational Structure should complement
the Asset Management Strategy. It isim-
portant for senior management to give care-
ful consideration to where asset manage-
ment responsibilities are located within the
organization, lines of reporting and commu-
nication, roles and responsibilities to ensure
they are conducive to information sharing,
cross functional working, multidisciplinary
teamwork, and other features of good asset

countability should be assigned to the senior manage- | Management behavior.

ment team. But if they perceive asset management to
be “something engineers do”, it may be difficult to per-
suade them of this model.

In organizations where asset management responsibilities are delegated to one department/division,
but there is no explicit accountability for asset management among the senior leadership team, the as-
set management team may deliver incremental benefits but struggle to drive asset management prac-
tices across the organization. A stalemate often forms in this type of situation, where asset manage-
ment is perceived by senior management as a tactical issue because those responsible for executing as-
set management activities lack the authority to act more strategically.

The situation will be entirely different for those organizations that operate under other organizational
structures such as bureaucracies, project based companies, matrixed organizations, or loosely based
network companies. This is why Organizational Structure is such a key Asset Management issue — it
could take years (if ever) for asset management to achieve its full potential if it is positioned incorrectly
in the organization.

Organizational structures and cultures must: support the achievement of organizational goals and objec-
tives; have clear commitment from leadership; be clearly committed to by leadership; be consistently
applied; be viable, and; maintain a clear line of sight between top management and staff working out in
the field.

Organizational Culture (IAM E.4). An organization’s culture
impacts all aspects of its performance. Asset management
is no exception, any more than are safety, security, finan-
cial management, customer service, or corporate reputa-
tion. This is why a proactive approach to culture manage-
ment is critical to organizations seeking to benefit from as-

Organizational Culture has a profound
effect on what people perceive as good
or believe is possible, how they be-
have, and how committed they feel.
Senior management should commit to
proactively shape the organizational

set management.

Culture is “the way things are done” and there is no one
correct culture that fits all organizations. Each organization
must determine the right type of culture it needs to be suc-
cessful and then seek to establish it.

The first step in creating a culture conducive to asset man-
agement is for senior management to articulate a clear idea

of what it is they are trying to achieve and why their selected approach is likely to succeed. This should
support both the Asset Management Strategy & Objectives as well as the wider goals of the organiza-

structure / climate and cultures such
that they are conducive to Asset Man-
agement thinking, while tailored to
their specific Asset Management goals.

tion. It should also be considerate of any constraints the organization operates under.
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A number of best practices senior managers should apply when determining the appropriate Organiza-
tion Structure & Culture for their Asset Management activities include:

e Provide clarity about the purpose of the organization;

e Be consistent across the entire organization;

e Ensure understanding among staff about the boundaries of their responsibilities and accounta-
bility;

e Ensure staff members are motivated to accept their responsibilities and accountabilities;

e Ensure everyone is clear about the chain of command and how, under what circumstances, is-
sues are escalated;

e Ensure everyone is clear about the organization’s communication channels and how information
is passed from top to bottom, sideways, and up again;

e Ensure communications are acted upon;

e Ensure everyone knows where, when, and how decisions are made and by whom;

e Ensure senior management provides visible support and engagement for any Asset Manage-
ment changes or improvement initiatives.

Competence Management (IAM E.5). Competence is the abil-
ity to perform activities to the expected standard. However, Compete.nce Management is focused
competence does not guarantee acceptable performance. A | N ensuring competent people are

number of reasons for this include: available to match the demands of
individual roles and work effectively

e Competence is a condition that will deteriorate over | jn teams. A systematic approach to
time if it is not practiced; defining competence and behavioral

e Competent people will struggle to perform well in dys- requirements, selecting and develop-
functional teams or organizations; ing staff, deploying and developing

e Some activities occur infrequently, making it hard to | them, and managing their work are
maintain the competence of those that perform them; et praificss n le?dmg Asset Man-
. . . . . agement organizations.
e Attitudes, beliefs, lifestyles, and work relationships all
exert important influences on people’s ability to per-
form.

A fundamental task for Asset Management organizations is to ensure enough suitably competent people
are available to undertake the activities the organization’s success depends on. Senior management
needs to understand the implications of the Asset Management Strategy & Objectives on the compe-
tence of the workforce. This means clearly articulating competency requirements at all levels and en-
suring these requirements are used to select, develop, and review people and define their roles and re-
sponsibilities and the relationships among them. The IAM Competences Framework is widely used by
Asset Management organizations to specify their particular competence requirements and develop
competence management systems around them.

Developing a structured Competence Management approach need not be expensive or bureaucratic.
There is no single formula organizations should be striving to adopt. Even where there is general
agreement about a particular approach and its benefits, such as a risk based approach, there is no
agreement about the best way to design and implement it. This is evidenced in the variety of guidance
and practices promoted by different regulatory bodies. However, it is generally agreed among re-
searchers that organizations need to adopt a strategic approach to competence and behavior manage-
ment and that it should cover the development of both individual and organizational competence.

People come into asset management roles from different technical, operational, and management
backgrounds, bringing with them differing perspectives, concepts, methodologies, and networks. Pull-
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component of asset management strategy and planning.

Related Sub-Tasks

2.1.2.6 Organization and People: All Subjects

2.1.2.6.1 Woolpert to Develop DRAFT Tech Memo of Organization and People Subjects

2.1.2.6.2 Woolpert to Submit DRAFT Tech Memo of Organization and People Subjects

2.1.2.6.3 Woolpert to Prep for Organization and People Workshop

2.1.2.6.4 County to Prep for Organization and People Workshop (COUNTY TASK)

2.1.2.6.5 Organization and People Workshop (ONSITE TASK)

2.1.2.6.5.1 Procurement and Supply Chain Management Workshop (ONSITE TASK)

2.1.2.6.5.2 Asset Management Leadership Workshop (ONSITE TASK)

2.1.2.6.5.3 Organizational Structure Workshop (ONSITE TASK)

2.1.2.6.5.4 Organizational Culture Workshop (ONSITE TASK)

2.1.2.6.5.5 Competence Management Workshop (ONSITE TASK)

2.1.2.6.7 Woolpert to Update Tech Memo of Organization and People Subjects

2.1.2.6.8 Woolpert to Submit FINAL Tech Memo of Organization and People Subjects

2.1.2.6.9 County to Accept Organization and People Tech Memo (COUNTY TASK)
Deliverables

Woolpert will develop a DRAFT version of the Technical Memorandum based on the in-
formation gathered to-date and submit the document to the County Project Manager;
Document will contain guidelines of strategies, standards, systems and data manage-
ment and review processes that the implementing departments and divisions should
consider during their respective implementations

Woolpert will facilitate up to twelve (12) hours for workshops coving the following top-
ics:

e Procurement and Supply Chain Management
e Asset Management Leadership

e QOrganizational Structure

e Organizational Culture

e Competence Management

Woolpert will develop a FINAL version of the Technical Memorandum and submit it to
the County Project Manager

Assumptions

As the project progresses, these topics will be periodically, informally revisited during
many other workshops and meetings between Woolpert and County personnel; it will
be the responsibility of the County to ensure that this document is appropriately updat-
ed as necessary throughout the life of the project and beyond

All activities, other than the actual workshops, will be performed remotely

The DRAFT document will not require joint reviews, only review by County staff in prep-
aration for the workshops

Pinellas County
January 29, 2016 Page 45



\AJ PINELLAS COUNTY | ASSET MANAGEMENT PROGRAM AND CITYWORKS IMPLEMENTATION

A
WOOLPERT

e The FINAL version of the document will be submitted after the workshops; no joint re-
view or County feedback will be required

e All workshops will take place within a single business week (Monday — Friday)

e County workshop participants will include representative personnel responsible for
County-level strategies related to asset management

County Responsibilities

e County Project Manager will schedule all County workshop attendees and ensure site
readiness and staff participation for the workshops

e County workshop attendees will review the DRAFT versions of the documents in prepa-
ration for the Round 2 workshops

e County will accept the FINAL version of the Technical Memorandum

WBS Task 2.2: Departmental Readiness Assessments

Woolpert will conduct a readiness assessment for all of the implementing divisions in each of the im-
plementing departments. The assessment will focus on the divisions’ completeness and accuracy of crit-
ical asset management system foundational data, in particular the asset registry. Specific to the asset
registry, not only does the data need to be relatively complete and accurate, but to implement City-
works it must also exist in an Esri GIS data structure. Woolpert will also assess other factors that play
important roles in a division’s ability to successfully adopt a Cityworks AMS such as the sophistication of
its existing work processes, staffing levels and resource competencies.

Woolpert will develop a Readiness Assessment document for each of the County’s implementing De-
partments. The Readiness Assessment will include the topics identified in the following table. Also in-
cluded in the Readiness Assessment will be recommendations as to which departments / divisions are
ready to begin a Cityworks implementation and, for those that are not yet ready, what tasks they should
undertake in order to ready themselves for the implementation.

Topic Description

Existing CMMS Does the division currently use a work management system? How well is

it used? What processes are defined for system use and are they fol-
lowed?

Existing CMMS Data What is the state of the current Static and Transactional data? Static data
should be fairly complete and accurate in a well-used system, particularly
the asset registry. This data will likely be migrated to the newly imple-
mented solution. Transactional data may or may not be migrated to the
newly implemented system. Woolpert has seldom found value in migrat-
ing legacy transactional data to new systems. Alternatives include main-
taining a stand-alone version of the legacy system or developing a data
warehouse and key reports for historical research.

Asset Repository / GIS Analysis Evaluate the completeness (total records versus total assets) of asset da-
tasets. Particularly for departments / divisions where the majority of the
assets are represented and networked within a GIS system, what is the
division’s perception of the relative completeness and accuracy of the
datasets? What GIS tools are currently being used to manage the asset
systems; hydraulic models, network tracing, etc.?

Asset Data Management Is there a process for creating new asset records (asset on-boarding pro-
cesses), retiring (or archiving) records when assets are taken out of service,
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and validating asset attributes for in-service assets?

Inventory Management Does the division maintain a stock of repair materials? How is that stock
tracked (quantity), costed (value) and charged to work orders?

Inventory Procurement How are repair materials procured for jobs? How are inventory stores
replenished when their stock is low.

Contracting Does the division contract any maintenance activities? What is the pro-

cess for identifying jobs to be outsourced? How are the costs tracked
back to the assets being repaired? What is the role of procurement in
outsourced work?

Equipment / Tool Management Does the division maintain equipment to be used in the course of
maintenance work (vehicles, lawn mowers, snow plows, etc.)? How are
their costs assigned to work orders? How are they tracked and scheduled
for jobs? Do they maintain the equipment / tools or do they contract
their maintenance?

Management Reporting What reports exist for each division and how do they use each to make
decisions?

A e g d e | LAV oL o [ (o] Mol ), IY-B8 Each asset should have a Business Risk Exposure (BRE) value assigned to it.

quence of Failure and Business A BRE is calculated by multiplying Asset Criticality by Consequence of Fail-

Risk Exposure (BRE) ure. When the criticality is high and / or the consequence of failure is high,

the asset has a higher BRE. While BRE values likely don’t exist, Woolpert
can evaluate the asset attributes most likely to be used in calculating these
values for the various asset classes.

Related Sub-Tasks

2.2 Departmental Readiness Assessments

221 Readiness Assessment Agendas and Presentations

2.2.1.1 Woolpert to Develop DRAFT Agenda and Presentation

2.2.1.2 Woolpert to Submit DRAFT Agenda and Presentation to County

2.2.13 County to Review DRAFT Agenda and Presentation (COUNTY TASK)

2.2.14 County to Provide Feedback on DRAFT Agenda and Presentation (COUNTY TASK)
2.2.1.5 Woolpert to Incorporate County Feedback

2.2.16 Woolpert to Submit FINAL Agenda and Presentation

2.2.2 Departmental Readiness Assessments

2221 Readiness Assessment Preparation

2.2.21.1 Woolpert to Prepare Request for Information

2.2.21.2 Woolpert to Submit RFI to County

22213 County to Gather Data and Submit to Woolpert (COUNTY TASK)
22214 Woolpert to Perform Desktop Audit of Collected Information
2.2.2.15 Woolpert to Prepare for Onsite Readiness Assessment Workshops
2.2.2.1.6 County to Prep Facility for Workshops (COUNTY TASK)

2.2.2.2 Readiness Assessment Workshops

22221 Woolpert to Conduct Readiness Assessment Workshops (ONSITE TASK)
2.2.2.2.1.1 Parks and Conservation - 4 Divisions (ONSITE TASK)

2.2.2.2.1.2 Public Works Department - 4 Divisions (ONSITE TASK)

2.2.2.2.1.3 Public Works Department - 3 Divisions (ONSITE TASK)
222214 Real Estate Management - 5 Divisions (ONSITE TASK)

2.2.2.2.15 Solid Waste Department - 3 Divisions (ONSITE TASK)
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2.2.2.2.1.6 Utilities Department - 5 Divisions (ONSITE TASK)

2.2.3 Readiness Assessment Documentation

2.23.1 DRAFT Readiness Assessments Documentation

2.2.3.1.1 Woolpert to Develop DRAFT Readiness Assessment for PCR

2.2.3.1.2 Woolpert to Develop DRAFT Readiness Assessment for Public Works

2.2.3.1.3 Woolpert to Develop DRAFT Readiness Assessment for REM

2.23.1.4 Woolpert to Develop DRAFT Readiness Assessment for Solid Waste

2.2.3.1.5 Woolpert to Develop DRAFT Readiness Assessment for Utilities

2.2.3.1.6 Woolpert to Submit DRAFT Readiness Assessment Documents to County

2.2.3.1.7 County to Review DRAFT Readiness Assessment Documents (COUNTY TASK)

2.2.3.2 Joint Review of Readiness Assessment Documents

2.23.2.1 Woolpert to Facilitate Joint Reviews of Readiness Assessment Docs (ONSITE TASK)

2.2.3.2.11 Parks and Conservation - 4 Divisions (ONSITE TASK)

2.2.3.2.1.2 Public Works Department - 4 Divisions (ONSITE TASK)

2.2.3.2.1.3 Public Works Department - 3 Divisions (ONSITE TASK)

2.23.2.14 Real Estate Management - 5 Divisions (ONSITE TASK)

2.2.3.2.15 Solid Waste Department - 3 Divisions (ONSITE TASK)

2.2.3.2.16 Utilities Department - 5 Divisions (ONSITE TASK)

2.2.3.2.1.7 Review of Implementation Tracks (ONSITE TASK)

2233 FINAL Readiness Assessments Documentation

2.233.1 Woolpert to Create FINAL Readiness Assessment for PCR

2.2.33.2 Woolpert to Create FINAL Readiness Assessment for Public Works

2.2.333 Woolpert to Create FINAL Readiness Assessment for REM

2.2.334 Woolpert to Create FINAL Readiness Assessment for Solid Waste

2.2.335 Woolpert to Create FINAL Readiness Assessment for Utilities

2.233.6 Woolpert to Submit FINAL Readiness Assessment Documents to County

2.2.34 Readiness Assessment County Acceptance (COUNTY TASK)

2.2.34.1 County to Accept FINAL Readiness Assessment for PCR (COUNTY TASK)

2.2.3.4.2 County to Accept FINAL Readiness Assessment for Public Works (COUNTY TASK)

2.2.3.4.3 County to Accept FINAL Readiness Assessment for REM (COUNTY TASK)

2.2.3.4.4 County to Accept FINAL Readiness Assessment for Solid Waste (COUNTY TASK)

2.2.3.4.5 County to Accept FINAL Readiness Assessment for Utilities (COUNTY TASK)

2.2.3.4.6 County Acceptance of Readiness Assessment Task (COUNTY TASK)
Deliverables

e Woolpert will develop a DRAFT Agenda and Presentation for the workshops and submit
them to the County Project Manager

e Woolpert will incorporate the County feedback in the Agenda and Presentation and
submit a FINAL version of the Agenda and Presentation to the County Project Manager

e  Woolpert will prepare a Request for Information (RFI) and submit it to the County Pro-
ject Manager

e  Woolpert will perform a desktop audit of the information collected via the RFI process
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e  Woolpert will facilitate up to six (6) readiness assessment workshops, each up to twelve
(12) hours; NOTE: due to the fact that the Public Works department now has seven (7)
divisions that manage differing asset bases presumably in very different ways, it has
been divided into two different workshop groups. However, only one Readiness As-
sessment document will be developed for the department with an assessment of all
seven (7) divisions.

e Woolpert will develop a DRAFT version of the readiness assessment documents and
submit them to the County Project Manager

e  Woolpert will facilitate six (6) onsite review sessions with County staff, one for each of
the DRAFT documents and two for the Public Works department (one for each of the
workshop groups); each review session will not exceed two (2) hours in duration

e  Woolpert will develop a FINAL version of the documents and submit them to the County
Project Manager

Assumptions

e The six (6) readiness assessment workshops can be re-purposed as necessary; they are
currently scoped for:

e Parks and Conservation Resources e Public Works Workshop 2
e Real Estate Management e Solid Waste
e  Public Works Workshop 1 e Utilities

e All activities, other than the actual workshops and joint review sessions, will be per-
formed remotely

e All workshops will take place over two (2) business weeks (Monday — Friday)

e All onsite reviews of the DRAFT documents will take place within a single business week
(Monday — Friday)

e County workshop and document review participants will include the appropriate de-
partment and other County staff

e The findings of the workshops may alter the scoped implementation activities that begin
in the next phase on this scope of work; As necessary, Woolpert and the County will
modify the contracted scope, schedule and fee, as appropriate

e The findings of the workshops may identify required and / or recommended tasks that
must / should be undertaken in order to ready one or more divisions / departments for
a Cityworks implementation; Unless specifically identified within the contracted scope
of services, Woolpert services to perform or support those tasks are not included in this
project

County Responsibilities

e County will review and provide feedback on the DRAFT Agenda and Presentation

e County will make all reasonable attempts to provide as much of the information re-
qguested in the RFl as possible

e County Project Manager will schedule all County workshop attendees and ensure site
readiness and staff participation for the workshops

e County workshop attendees will review the DRAFT versions of the documents in prepa-
ration for the joint review workshops
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e County will accept the FINAL version of the documents

WBS Task 2.3: Existing Systems Evaluations

Woolpert will conduct an evaluation of existing County systems for the purpose of determining how / if
they will be included in the future asset management program. The systems that are included in this
analysis are:

e Oracle Inventory Accounting System: Need to determine how the County tracks spare
part and material inventory from both a quantity and cost perspective. Specific con-
cerns that need to be vetted are whether the County expects these inventories to be
tracked as balance sheet items and, if so, the accuracy and detailed expectations of the
sub-ledger systems in order to satisfy County auditing requirements.

e VCMS Mosquito Management System: Need to understand the functionality of the
VCMS system and determine if that functionality can be included in the Cityworks AMS
solution. If not, need to determine how the County will replace the VCMS with a third-
party solution that offers the necessary functionality and can be integrated with City-
works.

Related Sub-Tasks

2.3 Existing Systems Evaluations

2.3.1 Woolpert to Prep for Existing System Evaluation Workshops

2.3.2 Woolpert to Facilitate Evaluation of Existing Systems

2.3.2.1 Oracle Inventory Management System Evaluation

2.3.2.2 VCMS Mosquito Control Evaluation

233 Woolpert to Document Existing System Evaluations

2331 Oracle Inventory Management Technical Memorandum

2.3.3.2 VCMS Technical Memorandum

2.3.3.3 Woolpert to Submit Existing System Evaluation Technical Memoranda

234 Review and Acceptance of Existing System Evaluation Technical Memoranda

23.4.1 County to Review Existing System Evaluation Technical Memoranda (COUNTY TASK)
2.3.4.2 Woolpert to Facilitate Joint Review of Oracle Inventory System Technical Memoranda
2343 Woolpert to Facilitate Joint Review of VCMS System Technical Memoranda

2344 Woolpert to Update Existing System Technical Memoranda

2.3.45 Woolpert to Submit FINAL Existing System Technical Memoranda

2.3.4.6 County to Accept FINAL Existing System Technical Memoranda (COUNTY TASK)

Deliverables

e Woolpert will facilitate two (2) onsite Existing System Evaluation workshops, each up to
eight (8) hours

e Woolpert will develop a DRAFT version of the technical memoranda documents and
submit them to the County Project Manager. Memoranda will include the functional
requirements (needs) that each solution must satisfy in order to be considered viable
solutions. As appropriate, memoranda will also identify the preferred functionality
(wants) that the County desires for each solution.
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e Woolpert will facilitate two (2) remote review sessions with County staff, one for each
of the DRAFT documents; each review session will not exceed four (4) hours in duration

e  Woolpert will develop a FINAL version of the documents and submit them to the County
Project Manager

Assumptions

e All activities, other than the actual workshops will be performed remotely
e All workshops will take place over a single business weeks (Monday — Friday)

e County workshop and document review participants will include the appropriate County
staff

e The findings of the workshops may alter the scoped implementation activities that begin
in the next phase on this scope of work; As necessary, Woolpert and the County will
modify the contracted scope, schedule and fee, as appropriate

e The findings of the workshops may identify required and / or recommended tasks that
must / should be undertaken in order to ready the County for Cityworks implementation
tasks; Unless specifically identified within the contracted scope of services, Woolpert
services to perform or support those tasks are not included in this project

County Responsibilities

e County will review and provide feedback on the DRAFT Agenda and Presentation

e County will make all reasonable attempts to provide as much of the information re-
quested in the RFl as possible

e County Project Manager will schedule all County workshop attendees and ensure site
readiness and staff participation for the workshops

e County workshop attendees will review the DRAFT versions of the documents in prepa-
ration for the Round 2 workshops

e County will accept the FINAL version of the documents

WBS Task 2.4: Global Configuration Standards

To-Be Workflow Modeling City of Raleigh - Enterprise Cityworks Implementation

The Woolpert Team will facilitate workshops " ®

with the County asset management leadership B B =

team for the purpose of establishing global AM
standards related to terminology, work / busi-
ness processes and system configurations. The
goal of these workshops is to develop a com-
mon platform from which all groups that im-
plement the Cityworks AMS develop their spe- | ¢ = 3 7
cific configurations. There will be two sets of ||"":‘“|H|""“::“—’H = |H|”‘“|HIWIH|;|HKWH—’“
workshops, Round 1 and Round 2. The result of JE. I s H aE

this task will be a single document called Global ® ® ® 888
Asset Management Business Processes and Sys-
tem Configurations. vty i, B e S

The first round of workshops will take place

. eas Fiaure 7: Work Order Manaaement Workflow Best Practices
onsite at County facilities over a three week
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period. The focus of the Round 1 workshops will be a set of business processes that Woolpert has de-
termined over the course of dozens of AMS implementations to be standard workflows executed by
nearly every organization that implements an AMS. Woolpert will lead discussions on key AM terms so
that the groups can agree to common definitions. Woolpert will facilitate discussions regarding global
system configuration items, such as Work Order and Asset Statuses, and common field naming conven-
tions, such as Repair Part codes and descriptions. During the Round 1 workshops, the Woolpert Team,

led by an IAM-certified professional, will address the following items:

Workshop 1 Topics

Work Order Lifecycle and
Statuses

Work Initiation

First Responder (Emergency
Work)

Work Order Screening

Work Order Planning

Work Scheduling

Work Assignment

Work Performance and Work
Order Completion

Work Order Review and
QAQC

Asset Record Maintenance
Preventive Maintenance
Schedule Maintenance
Fleet Inspections

Inventory Procurement and
Management

Pinellas County
February 1, 2016

Duration

4 hours

Goals

Overview of the work order lifecycle; agreement on the stages and
WO Statuses

4 hours

Process(es) by which work is initiated by internal and external re-
sources; identification of integrations points

4 hours

Process by which work can be executed without going through the
typical lifecycle

4 hours

Process by which potential work is evaluated and a decision is made
as to whether work should be performed

4 hours

Process by which labor skills, materials, and tools / equipment to
perform the work are planned and estimated

4 hours

Process by which work orders are scheduled to be executed at a spe-
cific date / time

4 hours

Process by which technicians / work crews are assigned to scheduled
work

4 hours

Process by which technicians / supervisors complete the information
on the work order; agreement on how to develop Problem, Failure,
Action and Cause (PFAC) codes

4 hours

Process by which a percentage of completed work orders are re-
viewed for completeness and accuracy

4 hours

Process by which Asset records are created and updated; lifecycle of
the Asset records

4 hours

Process by which the Preventive Maintenance tasks and schedules
are developed and maintained

4 hours

4 hours

Process by which vehicle inspections are executed

Processes by which spare part inventories are managed including
storage / stocking processes and strategies and procurement-related
processes and strategies
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Workshop 1 Topics

Labor and Equipment Con-
tracting

Asset Management Strate-
gies
Management Reports, Pro-

cess Indicators and Metrics

FEMA Emergency Response

Accounting

GIS Data Maintenance

Duration

4 hours

PINELLAS COUNTY | ASSET MANAGEMENT PROGRAM AND CITYWORKS IMPLEMENTATION

Goals

Processes by which external labor and equipment is contracted for
work

4 hours

Discussion of the various asset management strategies such as Pre-
dictive / Preventive Maintenance, Corrective, Rehabilitation / Over-
haul, and Replacement

4 hours

Discussion and identification of key AM reports, process indicators,
metrics and dashboards

4 hours

Review documentation and Standard Operating Procedures and pro-
cesses for FEMA and County interaction including reporting require-
ments

4 hours

Review how County set up, tracks, monitors and reports on Projects.

8 hours

Financial management discussions related to how Assets are created
/ depreciated / retired in the accounting fixed asset registry; discus-
sion of how spare part materials are procured and expensed; discus-
sion of potential integration points for work order expenses to gen-
eral ledger accounts

16 hours

Review existing GIS / Asset data maintenance roles and responsibili-
ties; agreed to a standard methodology and note exceptions

After the Round 1 workshops, the Woolpert Team will document the agreed-upon terminology and sys-
tem configurations and develop / modify the business process workflows and submit the DRAFT docu-
ment to the County for review. Woolpert will submit all of the workflows and SOPs to the County for
review prior to the round two workshops.

The Round 2 workshops will take place onsite at County facilities over a two-week period. The focus of
the Round 2 workshops will be to review the DRAFT document, finalize decisions about business pro-
cesses, global system configuration and record naming conventions. The Round 2 workshops will ad-

dress the following items:

Work Order Lifecycle and
Statuses

Work Initiation and SOP Re-
view

First Responder (Emergency
Work) and SOP Review

Work Order Screening and
SOP Review

Pinellas County
February 1, 2016

Duration

2 hours

Goals

Finalize the work order lifecycle; agreement on the stages and WO
Statuses

4 hours

Finalize process(es) for work initiation; agree to DRAFT SOP

4 hours

Finalize process by which work can be executed without going
through the typical lifecycle; agree to DRAFT SOP

2 hours

Finalize process by which potential work is evaluated; agree to
DRAFT SOP
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Workshop 2 Topics Duration  Goals

Work Order Planning and 4 hours Finalize process for work planning; agree to DRAFT SOP
SOP Review

Work Scheduling and SOP 2 hours Finalize process for work scheduling; agree to DRAFT SOP
Review

Work Assignment and SOP 4 hours Finalize process for work assignment; agree to DRAFT SOP
Review

Work Performance and Work RESTelIE Finalize process for work order completion; agree to DRAFT SOP
Order Completion, SOP Re-
view and PFAC Codes

Work Order Review and 2 hours Finalize process for work order QAQC; agree to DRAFT SOP
QAQC and SOP Review

Asset Record Maintenance, 4 hours Finalize Asset Lifecycle process; agree to DRAFT SOP; agree to asset
SOP Review and Asset Classi- classification strategy
fications

Preventive Maintenance 2 hours Finalize PM Schedule Update processes; agree to DRAFT SOP
Schedule Maintenance and
SOP Review

Fleet Inspections and SOP 4 hours Finalize fleet inspection process, agree to DRAFT SOP
Review

Inventory Procurement and 2 hours Finalize inventory and procurement processes; agree to DRAFT SOPs
Management, SOP Review
and Inventory Taxonomy

Labor and Equipment Con- 2 hours Finalize processes; agree to DRAFT SOPs
tracting and SOP Review

Asset Management Strate- 4 hours Review documentation
gies and Best Practice Re-
views

Management Reports, Pro- 4 hours Finalize key AM reports, process indicators, metrics and dashboards
cess Indicators and Metrics

FEMA Emergency Response 2 hours Review documentation and Standard Operating Procedures and pro-
cesses for FEMA and county interaction and reporting requirement

Projects 2 hours Review how County set up, tracks, monitors and reports on Projects.

Pinellas County
February 1, 2016 Page 54



\AJ PINELLAS COUNTY | ASSET MANAGEMENT PROGRAM AND CITYWORKS IMPLEMENTATION
.—-——v'v——-—.

WOOLPERT

Workshop 2 Topics Duration

Accounting 4 hours Financial management discussions related to how Assets are created
/ depreciated / retired in the accounting fixed asset registry; discus-

sion of how spare part materials are procured and expensed; discus-
sion of potential integration points for expenses to general ledger

accounts

GIS Data Maintenance 16 hours  Review existing GIS / Asset data maintenance roles and responsibili-
ties; agreed to a standard methodology and note exceptions

Related Sub-Tasks

2.4 Global Configuration Standards

24.1 Round 1 Global Configuration Standards Workshops

2.4.1.1 Woolpert to Prepare for Global Configuration Standards Workshops
2.4.1.2 County to Prepare for Global Configuration Standards Workshops (COUNTY TASK)
24.1.3 Woolpert to Facilitate Global Configuration Standards Workshops (ONSITE TASK)
2.4.13.1 Work Order Lifecycle and Statuses (ONSITE TASK)

2.4.1.3.2 Work Initiation (ONSITE TASK)

2.4.1.33 First Responder / Emergency Work (ONSITE TASK)

2.41.3.4 Work Order Screening (ONSITE TASK)

2.4.1.3.5 Work Order Planning (ONSITE TASK)

2.4.1.3.6 Work Scheduling (ONSITE TASK)

2.4.1.3.7 Work Assignment (ONSITE TASK)

2.4.1.3.8 Work Performance and Work Order Completion (ONSITE TASK)
2.4.1.39 Work Order Review and QAQC (ONSITE TASK)

2.4.1.3.10 Asset Record Maintenance (ONSITE TASK)

2.4.1.3.11 Preventive Maintenance Schedule Maintenance (ONSITE TASK)
2.4.1.3.12 Fleet Inspections (ONSITE TASK)

2.4.1.3.13 Inventory Procurement - Requisitions, Purchase Orders and Receipts (ONSITE TASK)
2.4.1.3.14 Labor and Equipment Contracting (ONSITE TASK)

2.4.1.3.15 Work Order Fault Coding Strategy (ONSITE TASK)

2.4.1.3.16 Equipment, Labor and Reporting Strategy (ONSITE TASK)
2.4.1.3.17 FEMA Emergency Response (ONSITE TASK)

2.4.1.3.18 Projects (ONSITE TASK)

2.4.1.3.19 Accounting (ONSITE TASK)

2.4.1.3.20 GIS Data Maintenance (ONSITE TASK)

2.4.1.5 Woolpert to Create DRAFT Standards Document

2.4.1.6 Woolpert to Submit Standards Document to County

2.4.1.7 County to Review Standards Document

2.4.2 Round 2 Global Configuration Standards Workshops

2.4.2.1 Woolpert to Prepare for Global Configuration Standards Workshops
2.4.2.2 County to Prepare for Global Configuration Standards Workshops
2.4.2.3 Woolpert to Facilitate Global Configuration Standards Workshops
24231 Work Order Lifecycle and Statuses (ONSITE TASK)
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2.4.2.3.2 Work Initiation (ONSITE TASK)
2.4.2.33 First Responder / Emergency Work (ONSITE TASK)
24234 Work Order Screening (ONSITE TASK)
2.4.2.35 Work Order Planning (ONSITE TASK)
24236 Work Scheduling (ONSITE TASK)
2.4.23.7 Work Assignment (ONSITE TASK)
2.4.2.3.8 Work Performance and Work Order Completion (ONSITE TASK)
2.4.2.3.9 Work Order Review and QAQC (ONSITE TASK)
2.4.2.3.10 Asset Record Maintenance (ONSITE TASK)
2.4.2.3.11 Preventive Maintenance Schedule Maintenance (ONSITE TASK)
2.4.2.3.12 Fleet Inspections (ONSITE TASK)
2.4.2.3.13 Inventory Procurement - Requisitions, Purchase Orders and Receipts (ONSITE TASK)
2.4.2.3.14 Labor and Equipment Contracting (ONSITE TASK)
2.4.2.3.15 Work Order Fault Coding Strategy (ONSITE TASK)
2.4.2.3.16 Equipment, Labor and Reporting Strategy (ONSITE TASK)
2.4.2.3.17 FEMA Emergency Response (ONSITE TASK)
2.4.2.3.18 Projects (ONSITE TASK)
2.4.2.3.19 Accounting (ONSITE TASK)
2.4.2.3.20 GIS Data Maintenance (ONSITE TASK)
2424 Woolpert to Create FINAL Standards Documents
2.4.2.5 Woolpert to Submit Global Configuration Standards Document to County
2.4.2.6 County to Review Standards Document (COUNTY TASK)
2.4.2.7 County to Accept Standards Document (COUNTY TASK)
Deliverables

Woolpert will facilitate up to ninety six (96) hours of onsite, Round 1 Global Configura-
tion Standards workshops

Woolpert will develop a DRAFT version of the Global Asset Management Business Pro-
cesses and System Configurations document and submit it to the County Project Man-
ager

Woolpert will facilitate up to sixty eight (68) hours of onsite, Round 2 Global Configura-
tion Standards workshops

Woolpert will develop a FINAL version of the Global Asset Management Business Pro-
cesses and System Configurations document and submit it to the County Project Man-
ager

Assumptions

All activities, other than the actual workshops will be performed remotely
The Round 1 workshops will take place over three (3) business weeks (Monday — Friday)
The Round 2 workshops will take place over a two (2) business weeks (Monday — Friday)

County workshop and document review participants will include the appropriate county
asset management staff

The findings of the workshops may identify required and / or recommended tasks that
must / should be undertaken in order to ready one or more divisions / departments for
a Cityworks implementation; Unless specifically identified within the contracted scope
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of services, Woolpert services to perform or support those tasks are not included in this
project

County Responsibilities

e County Project Manager will schedule all County workshop attendees and ensure site
readiness and staff participation for the workshops

e County workshop attendees will review the DRAFT versions of the documents in prepa-
ration for the Round 2 workshops

e County will accept the FINAL version of the documents

WBS Task 2.5: Install and Configure Core Cityworks AMS Software in a
Sandbox Environment

Woolpert will work with County IT to
design / architect a hardware environ- e | o | T
ment that meets County internal re- |sssmsmmoee g '
quirements and supports the Cityworks iyt

solution. County staff will provide all

Q0¥d

These theee ESX servers are configured as

documentation and diagrams of the as-  |aliri s .
. : e w— I I I * I
is network solution. Woolpert will facil- | ws oo e WP e GRS et |

andTestof Gtyworks snd Asset |
Management

itate a review of the as-is environment, r".i
discuss options for a to-be environment
with County IT staff, and then develop
a recommended to-be network envi-
ronment that adheres to County stand- s

ards. Woolpert will develop network "'_'c‘,..,cww;.;wmim

[P Dacamton 7073, Rvand

diagram(s) with, as much as is known, F==——

A3Q

Nar
W

Test Virtual Machines

SAPP1 SAssetMEtOB1 |

specific information such as names of
servers, IP addresses, administrator IDs
and passwords, and other critical net-
work information. Where specific in-
formation is not known, Woolpert will
annotate placeholders on the diagrams for this information that can be replaced when the hardware is
installed and configured. County Staff will procure any new hardware and perform all installation tasks.
Woolpert will remotely support the acquisition and installation tasks, as appropriate. Woolpert will re-
view the built environment with County staff prior to the onsite software installation task.

Solution Deployment

Woolpert will install a sample, pre-configured Cityworks AMS solution either on County servers or in a
cloud environment accessible to the County project team. This initial system install will be used
throughout the implementation phases to “teach and train” users how to navigate the system and ulti-
mately use it to their daily benefit. As the project moves through the phases, this initial database de-
ployment will be updated to reflect the configuration decisions made by the County implementation
team until such time that at “Go-Live” it becomes the Production Environment.

This task includes installing the core Cityworks AMS software, other supporting modules and applica-
tions, and a pre-configured sample AMS database within the County networked environment. Prior to
beginning the installation, Woolpert will provide a full readiness checklist to the County Technical Team
to ensure the application and database servers are prepared in advance through the installation and
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configuration of the requisite operating system, relational database, and web service applications, along
with any additional County-specific security and system administration applications. The readiness
checklist will include recommended / minimum requirements for hardware and software specifications
suitable for supporting the enterprise software solution. Woolpert will perform the necessary Cityworks
software installation, testing and configuration required to ensure a successful deployment within the
County on-premise network environment. Also at this time, Woolpert will request the provision of appli-
cation and database servers to support an n-tier environment consistent with the County-established IT
policy. At a minimum, Woolpert envisions a total of three environments — Development (DEV), Testing
(TEST), and Production (PROD). Woolpert will perform the work onsite so that County Technical Team
members can work alongside the installer and learn how to perform the installation and configuration
of the various Cityworks software environments. Also, at this time, Woolpert will provide a brief system
administration knowledge transfer and training session covering software installation, configuration,
back-up and recovery, to the County’s identified system administrators.

Related Sub-Tasks

2.5 Install and Test Cityworks in County Sandbox Environment

2.5.1 IT Hardware Installation

2.5.1.1 County to Create As-Is IT Hardware Diagrams (COUNTY TASK)

2.5.1.2 County to Submit As-Is IT Hardware Diagrams to Woolpert (COUNTY TASK)

2.5.1.3 Woolpert to Facilitate IT Hardware Discussion with County

2.5.1.4 Woolpert to Develop Network Infrastructure Diagrams

2.5.15 Woolpert to Submit To-Be IT Hardware Diagrams to County

2.5.1.6 Woolpert to Facilitate Review of To-Be IT Hardware Diagrams with County

2.5.1.7 County to Procure and Install IT Hardware (COUNTY TASK)

2.5.1.8 Woolpert to Support IT Hardware Installation

2.5.1.9 Woolpert to Facilitate Review of the Installed IT Hardware Environment

2.5.2 Cityworks Software Installation

2.5.2.1 Woolpert to Install and Configure Cityworks AMS Software in a Sandbox Environment

2522 Woolpert to Test Installation and Configuration and Modify as Required

2523 Woolpert to Replicate Initial Sandbox Configuration to Other Environments

2.5.2.4 Woolpert to Provide Core Cityworks AMS Software Admin Training to County Staff
Deliverables

e Woolpert to facilitate a remote review of the County hardware environment not to ex-
ceed four (4) hours

e Woolpert to create recommended to-be network diagrams and submit them to the
County PM

e Woolpert to facilitate a remote review of the to-be network diagrams with County IT
staff; meeting not to exceed four (4) hours

e Woolpert to provide remote support to County staff during the procurement and instal-
lation period not to exceed forty (40) hours

e Woolpert to facilitate a remote review of the installed hardware environment not to ex-
ceed four (4) hours
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e Woolpert to perform on-site installation, configuration, and testing of the core AMS
software applications and databases in the County on-premise network environment
(Test and Development) over the course of up to two (2) consecutive business days

e Woolpert to provide Core AMS software installation and back-up training to the County
system administrators up to four (4) hours immediately following the software installa-
tion

Assumptions

e No hardware or hardware installation services will be provided by Woolpert
e The County will procure Cityworks software directly from Azteca.

e The installations will include the setup of the Cityworks AMS; both Woolpert and County
will jointly participate in the installation tasks

e The onsite installation tasks and the onsite system administrator training task will occur
over consecutive business days within a single business week (Monday — Friday)

e Activities including Installation, configuration, testing and training will be performed on-
site at the County facilities

e Training will be facilitated utilizing the newly installed on-premise Cityworks environ-
ment

e The County Project Manager will ensure site readiness and staff participation for the
training

e The appropriate County Technical Team members will participate in the Cityworks soft-
ware installation and testing to ensure the proper access and permissions are granted

County Responsibilities

e County will provide diagrams of the as-is network environment to Woolpert

e County Technical staff will participate in the workshop to design / architect the IT hard-
ware environment

e County will review the to-be network diagrams prior to a joint review workshop with
Woolpert

e County will participate in the joint review of the to-be network diagrams
e  County will procure and install the hardware outside of this contract.

e County will involve Woolpert staff, as necessary, to support the hardware procurement
and installation efforts.

e County will provide a remote review of the installed environment for Woolpert prior to
the software installation tasks.

e County Technical staff responsible for maintaining the installation shall actively partici-
pate with the Woolpert installer to learn how the Cityworks application is deployed.

e County to ensure site readiness and staff participation for all onsite activities

e County to create logins for Woolpert for access to install software, set up databases,
and test the software

e County to ensure the Servers are prepared for the installation of the Cityworks software
including ArcGIS Server, SDE, RDBMS (Oracle), and other supporting software applica-
tions
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WBS Task 2.6: Provide Cityworks AMS Software Demonstrations

Once the initial Cityworks AMS software sand-
box environment has been installed and con- RRITERES QeI JEFETET N6 s] o Jol g {13113

figured, Woolpert will facilitate a series of on- E{eJ@ NI NAALNAE [TEYLR N EET:E

site software demonstrations for the purpose RUEEIRGETR ISl IFEELN-ETS

of introducing the entire County user commu- IALLIEEIRETe We S ETa i TS E1i it

nity to the core functionality and features of REEIHHGIERIEET Tl EIHTT NI R[]

the Cityworks AMS software applications. For [V sIee]yIlaF-Re ET -\ (o] £] o] [Nl o= {3 T

many, this will be their first exposure to the RELNEETITIIRITE N (o] =R} T

new Cityworks software. These demonstra- EIAVEICNENCEEL ALK LR \VWF-1V )T

tions will provide an initial overview of the fea- R TRe(II11aR T=We]s]s Lol g 14 T1aAL EV {13 B

tures and functions of the new software. For [RFAREVETHTNVAT R A LYol [V T=T11 8

the County Implementation Team and Tech-

nical Team, this demonstration will serve as a basis for on-going software exposure and knowledge
transfer that will increase in frequency and complexity as the project progresses through the subse-
guent phases. The on-site software demonstrations will be facilitated multiple times over several days to
accommodate County employee schedules.

As part of Woolpert’s continuous knowledge transfer and change control efforts, we provide a series of
software demonstrations to all County future system end users. This early introduction to the system
imparts a level of understanding among those County team members that will be asked to make design
and configuration decisions. But more importantly, it allows the County to gauge the readiness within
their organization. ldentifying apprehension and uneasiness within the organization early in the project
will allow County leadership to manage the change proactively such that at Go-Live all departments are
eager for the new solution. This is the first of many software demonstrations that will be used through-
out our implementation process.

Woolpert installs a working Cityworks environment during the implementation planning phase so that it
is available for the software demonstration task. The software demonstration task is as much about
planning change readiness activities as it is showing the software. In addition to supporting the software
demonstrations within this phase, software installation now gives the County Implementation Team a
working environment in which they can play and experiment on their own prior to the configuration
phase.

Shortly after completion of the on-site software demonstrations, Woolpert will work with the County
Technical Team to establish Sandbox log-ins for each identified project team member so that they may
log into the system at their leisure to further explore the Cityworks software.

Related Sub-Tasks

2.6 Cityworks Software Demonstrations

2.6.1 Woolpert to Prepare Software Demonstration Agenda

2.6.2 Woolpert to Submit Agenda to County

2.6.3 County to Prepare Site for Software Demonstrations (COUNTY TASK)
2.6.4 Woolpert to Provide Software Demonstrations (ONSITE TASK)
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Deliverables

e Woolpert to develop a Software Demonstration agenda and submit it to the County Pro-
ject Manager

e Woolpert to provide multiple onsite software demonstrations for up to three (3) busi-
ness days

Assumptions

e Each software demonstration will last about 2 hours; Woolpert will perform the demon-
strations as many times as possible over the course of three (3) days

e Software Demonstrations will be facilitated utilizing the newly installed on-premise
Cityworks software environment, including the use of a sample Cityworks AMS database

e Woolpert will have the appropriate access to the Cityworks software environment in-
stalled on-premise

County Responsibilities

e County to ensure site readiness and staff participation for the Software Demonstrations

e County to provide an auditorium seating at least 200 people with a projector. During the
Software Demonstrations, individual computers are not needed for the participants. The
software functionality will be demonstrated from the instructor’s computer.

e County to review and accept the agenda for Software Demonstrations

e County to schedule and accommodate the appropriate County participants such that
they are available, without undue interruption, for the demonstration

e Secure an appropriate training facility suitable for participants

e All County personnel, particularly those that will use the implemented Cityworks solu-
tion should attend at least one 2-hour demonstration

WBS Task 2.7: Phase 2 Quality Control

Woolpert technical resources not regularly involved with this implementation will perform independent
quality review of the work processes and deliverable products in accordance with the Woolpert Total
Quality Plan.

WBS Task 2.8: Phase 2 Acceptance and Close

This is the Phase exit document that the County Project Manager signs indicating Woolpert has deliv-
ered the Phase 2 services in accordance with the Scope of Work and Project Plan. Phases 3 and 4 of this
scope, which are executed concurrently, will not begin until Phase 2 has been approved by County.
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Phase 3 — Core System Design and Configuration

o Using the “road map” developed in Phase 2 as our guide Woolpert will lead the Coun-
| ty’s Implementation Team through the AMS software design and configuration tasks
®'_é)79 and will create the software configuration document. The end result of Phase 2 activi-
sl ties will be a fully configured Cityworks AMS solution deployed to the County’s devel-
Management opment environment, but without working system integrations, any legacy transac-
tional data records or the development of software customizations, custom applica-
tion development or the implementation of third-party software solutions that may
have been identified during the configuration tasks.

E The data migration evaluation and system integration scoping tasks, included in Phase

RUCHUELCAVEVEREERNE 4 of this scope of services, will run concurrently with the Phase 3 tasks. At the conclu-
System Applications . . . . . .

sion of the Phase 4 migration and integration scoping tasks, Woolpert and the County

will determine how to precede with the actual data migration and integration devel-

opment efforts.
@ Scoping any software customizations, custom application development and imple-

mentation of third-party software solutions that may have been identified during the

Performance Management

& Monitoring configuration tasks will be performed within this phase. Woolpert and the County will
evaluate each effort and determine how to proceed with the delivery of each. The
delivery of these solutions is not included within this scope of services.

In order to deliver the configuration services required by the County to implement for all of their
planned departments and division, Woolpert has organized Phase 3 into three (3) Tracks. Each Track will
include one or more County department and multiple divisions. Woolpert will work with all of the divi-
sions in Track 1 to design and configure Cityworks for their work management requirements. Upon
completion and sign-off of the Track 1 configuration, Woolpert will work with all of the divisions in Track
2 to design and configure Cityworks for their work management requirements. Track 3 will begin simi-
larly upon acceptance of the Track 2 configuration.

In Phase 2: Project Planning, the Global Configuration Standards task resulted in a document called
Global Asset Management Business Processes and System Configurations. The work processes and con-
figuration items defined in this document will serve as the starting point of the configuration workshops.
Woolpert will initiate the configuration activities by developing a set of configuration documents. The
documents will include the baseline information from the Global Asset Management Business Processes
and System Configurations document. Woolpert will submit the baseline configuration document the
County Implementation Team for the purpose of gaining a level of familiarity with the various aspects of
the system components that will need to be configured (service requests, work orders, inspections, job
plans, work crews, default schedule dates, etc.). Then, Woolpert will deliver a Configuration Training
workshop so that the County Implementation Team can understand how the Configuration Document
ties to the actual system configuration. In essence, the Configuration Training is about telling the County
Implementation Team what information they will be asked for during the Configuration Workshops.

Following the Cityworks AMS Configuration Training, Woolpert will facilitate a series of onsite configura-
tion workshops, whereby the Cityworks AMS software solution will be iteratively configured and loaded
with information provided by the County Implementation Team. Woolpert conducts the first round of
configuration workshops to gather specific information pertaining to types of service requests, activities
performed against assets by County’s employees for both work orders and inspections and information
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pertaining to reporting. The first workshop is critical to gather information that Woolpert can use to de-
sign and configure the Cityworks database. After the round one workshop is complete, Woolpert will
remotely begin configuration of the Cityworks AMS software in preparation for the round two work-
shops. The second round of configuration workshops explores the recently configured Cityworks AMS
software with the County Implementation Team. This allows the County’s Implementation Team to un-
derstand more fully how the system will operate and its functionality. This provides the County Imple-
mentation Team more exposure to the software and allows them the opportunity to make changes once
viewing the information within the actual software. In addition to reviewing the software Woolpert will
collect information pertaining to job plans, custom field information, and security and permissions.
Along with the core system configuration, Woolpert will also facilitate configuration of the add-on mod-
ules such as inventory management needed to render the Cityworks AMS system fully functional.

Once all of the configuration activities have been completed, Woolpert will facilitate a series of on-site
system demonstrations. These demonstrations will “walk” the system through asset / maintenance
management and permitting workflows in the manner they were configured and provide the COUNTY
Implementation Team, Stakeholders and end-users an opportunity to view the system fully configured.

WBS Task 3.1: System Design and Configuration Track 1 — Ufilities and
Solid Waste

This task is the first of three System Design and Configuration Tracks. The divisions to be configured
during this track are those in the Utilities and Solid Waste departments. For the purpose of scoping ac-
tivities and pricing this effort, Woolpert has assumed that workshops will be organized into the following
eight (8) groups as follows:

Department \ Grouping

Utilities Customer, Field Services Division
Utilities Engineering Division

Utilities Maintenance Division

Utilities Plant Operations Division

Utilities Water Quality Division

Solid Waste Landfill and Solid Waste Operations
Solid Waste Recycling and System Management
Solid Waste Waste to Energy (Admin)

After the Implementation Planning phase is complete, the results of the Departmental Readiness task
will yield more information about the implementing departments and divisions such that the order of
the Design and Configuration Tracks and the resource groupings within each track can be reorganized
and regrouped as appropriate.

WBS Task 3.1.1: Prepare Configuration Document

Woolpert will compile the asset management program data gathered and documented through the mul-
tiple on-site workshops and other related project meetings completed project-to-date (Departmental
Readiness Assessment, Global Configuration Standards, etc.) and distill this information into an orga-
nized configuration document. This configuration documentation, consisting of standard Cityworks AMS
system elements, as well as the customized details required to support the County’s specific asset man-
agement program, will be used to guide the configuration of the Cityworks AMS system such that it is
localized to the County’s specific work tracking and asset management requirements.
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Related Sub-Tasks

3.11 Prepare Configuration Documentation

3.1.1.1 Woolpert to Prepare Draft Configuration Documentation

3.1.1.2 Woolpert to Submit to Client PM for Review

3.1.1.3 Woolpert to Facilitate Remote Review Meeting with Client Technical Team
Deliverables

e  Woolpert will develop a Cityworks AMS configuration document

e Woolpert will facilitate one (1) remote review meetings up to four (4) hours in duration
each with the County Implementation Team to review the Cityworks AMS Configuration
Document

Assumptions

e All tasks will be performed remotely

e County Implementation Team will attend and actively participate in the document re-
view meeting

County Responsibilities

e Review the prepared Cityworks AMS Configuration Document prior to the review meet-
ing
e Participate in the remote review meeting

WBS Task 3.1.2: Conduct Configuration Training for Core Team

Woolpert will facilitate two (2) onsite Configuration Training sessions for the purpose of providing the
Department Implementation Team with the Cityworks AMS software knowledgebase needed to support
the system design and implementation decisions. Configuration Training will be comprised of a two-day
curriculum designed to cover all relative aspects of the Cityworks AMS configuration. Completion of the
configuration training will ensure the Department project participants (those with implementation re-
sponsibilities) are provided with enough exposure to, and understanding of, the Cityworks AMS software
work order and asset management functionality such that they are able to make smart and informed
configuration decisions as they relate to the overall implementation objectives. The intent of the Con-
figuration Training is not to provide the skills needed to maintain the daily operations of the system. This
End-User Training is provided at a later date.

Configuration Training will be facilitated in a classroom environment (computer lab or training room) on-
site at County facilities.

Related Sub-Tasks

3.1.2 Conduct Configuration Training for Core Department Team

3.1.2.1 Woolpert to Prepare Core Team Training Agenda

3.1.2.2 Woolpert to Submit Agenda to Client PM

3.1.2.3 Client PM to Prepare Site for Core Team Training (Client-Owned Task)
3.1.24 Training for Core Departmental Team (ONSITE TASK)

3.1.24.1 Woolpert to Provide Core Team Training - Class 1 (ONSITE TASK)
3.1.2.4.2 Woolpert to Provide Core Team Training - Class 1 (ONSITE TASK)
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Deliverables

e  Woolpert will develop a Configuration Training agenda and submit it to the County Pro-
ject Manager

e Woolpert will conduct two (2) 2-day Configuration Training onsite workshops, each
workshop to be conducted over to two (2) consecutive business days

Assumptions

e Training will be facilitated utilizing the newly installed on-premise Cityworks AMS soft-
ware environment

e Workshops to be conducted over four (4) consecutive business days within a single
business week (Monday — Friday)

e Ensure Woolpert access to the Cityworks AMS software environment installed on-
premise to perform training

County Responsibilities

e County to review and accept agenda for training

e County to schedule the appropriate County project team members such that they are
available, without undue interruption, for the required number of days

e County will provide a conference room or training room with a projector. During Config-
uration Training, individual computers are not needed for the participants. The software
functionality will be demonstrated from the instructor’s computer.

WBS Task 3.1.3: Core Cityworks AMS Solution

Woolpert will facilitate the Core Cityworks AMS Software Configuration for each Department through a
series of three (3) rounds of onsite configuration workshops. Each round of workshops will allow each of
the configuration groups to define their system requirements such that the Woolpert implementation
team can configure the Cityworks solution to their needs. Also during this task, the Department imple-
mentation team members will collect or develop, and deliver to Woolpert, data that be loaded into the
Cityworks solution. Each round of workshops will be followed by Woolpert building the Cityworks De-
velopment environment by loading the supplied information and performing the necessary configura-
tion to transform the out-of-the-box City-
works solution to one that meets the needs of BE Ao d EREFENele) 11101 (3@ 12 1o Wo Lol /T o i Ko} 13"V (=)
the implementing groups. Each successive [l¢Igelo[Flot sz ViR ToTo W0 i d=1o I ANENT3) o (0 101 L RTTIEN (55
round of workshops will address the following BRLETIRe) Jil i EINET T (18131 I T3 W= V]| & (oYL To]
topics at increasing level of detail: deliver the desired results. Our three-round con-

«  Domains. This is the security architec- figuration process is a critical factor in capturing

ture that determines how employees,
work orders and other asset mainte-
nance management information can
be shared across organization-al
boundaries.

user requirements and refining workflows before
testing begins. Not all implementation firms use
this approach, but our long history shows that
the extra time spent at this stage helps make the
remainder of the project much smoother.

e Employee Hierarchy. Determines se-
curity protocols for each user of the system as well as practical grouping of employees
for assignments to work orders, inspections, and service requests (e.g. crews).
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e Work Orders. Templates for each of the type of maintenance activities that will be per-
formed on each asset in the system

e Tasks. Individual work items associated with a work order. For example, a repair sewer
main work order might have tasks for establish traffic control, utility locate, excavate,
etc.

e Materials Hierarchy. Organization and rules for items that are used to repair assets. Ex-
amples of materials are things such as pipes and meters.

e Equipment Hierarchy. Organization and rules for items that are utilized to complete a
work order but are not consumed. Examples are items such as backhoes, vehicles, vacu-
um trucks, etc.

e Service Requests. Templates for requests for service. Many times maintenance activities
are initiated starting with a service request whose purpose is to determine if a work is
necessary or not.

e Inspections. Templates for each type of periodic and ad-hoc asset inspection where de-
tailed attributes need to be stored as individual data elements.

e Reporting. Current or future expected reports will be discussed and designed.
e Projects. Projects to be managed within the AMS software

At the end of the each round of workshops, there will be a set of action items for the Department Im-
plementation Team members, such as compiling a list of employees, work crews, and contractors, as
well as hard copies of work orders, reports, inspection forms, and other relevant data sets. Woolpert
will prepare a detailed list of action items and submit them to the County Project Manager. Woolpert
will conduct a number of WebEx-style remote meetings to perform tasks such as facilitating understand-
ing of County action items or clarifying configuration requirements. After each round of workshops,
Woolpert will work remotely to update the Configuration Document with the decisions made during the
workshops, perform the necessary system configuration such that it meets the requirements defined in
the workshop, and develop business use case documents for any requirements that cannot be satisfied
by standard or advanced Cityworks configuration methods. Business use cases may define system cus-
tomizations, custom software development, third-party solutions or other methods to satisfy County
requirements. PLEASE NOTE that only the development of business use cases for requirements not sup-
ported by standard or advanced system configuration are included in this scope of services. Should any
recommendations be accepted, Woolpert can prepare a scope of services and fee for their execution for
the County’s consideration.

At the end of the first round of configuration workshops and subsequent WebEx meetings, Woolpert
expects to have gathered enough information to configure approximately 70% of the County’s desired
asset maintenance management functionality that can be satisfied with and advanced standard City-
works configuration.

At the end of the second round workshops and subsequent WebEx meetings, Woolpert expects to have
gathered enough information to configure approximately 85% of the Department’s desired asset
maintenance management functionality that can be satisfied with and advanced standard Cityworks
configuration.

At the end of the third round of configuration and subsequent WebEx meetings, Woolpert expects to
have gathered enough information to configure approximately 100% of the Department’s desired asset
maintenance management functionality that can be satisfied with and advanced standard Cityworks
configuration.
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Related Sub-Tasks

3.13 Core Cityworks AMS Configuration

3.1.3.1 Round 1 AMS Configuration Workshops

3.1.3.1.1 Woolpert to Prepare for AMS Configuration Workshops (First Round)

3.1.3.1.2 County to Prepare for AMS Workshops (First Round)

3.1.3.1.3 Woolpert to Facilitate AMS Configuration Workshops (Round 1)

3.1.3.1.3.1 Utilities | Customer, Field Services AMS Configuration Workshop 1 (ONSITE TASK)
3.1.3.1.3.2 Utilities | Engineering AMS Configuration Workshop 1 (ONSITE TASK)

3.1.3.1.3.3 Utilities | Maintenance AMS Configuration Workshop 1 (ONSITE TASK)

3.1.3.1.34 Utilities | Plant Operations AMS Configuration Workshop 1 (ONSITE TASK)

3.1.3.1.3.5 Utilities | Water Quality AMS Configuration Workshop 1 (ONSITE TASK)

3.1.3.1.3.6 Solid Waste | Landfill and Solid Waste Operations AMS Configuration Workshop 1 (ONSITE TASK)
3.1.3.1.3.7 Solid Waste | Recycling and System Management AMS Configuration Workshop 1 (ONSITE TASK)
3.1.3.1.3.8 Solid Waste | Waste to Energy (Admin) AMS Configuration Workshop 1 (ONSITE TASK)
3.1.3.15 Woolpert to Update AMS Configuration Documentation (Round 1)

3.1.3.16 Woolpert to Perform AMS Configuration in Development Environment (Round 1)

3.1.3.1.7 Woolpert to Document Business Cases for Potential Customizations (Round 1)

3.1.3.1.8 Woolpert to Facilitate Remote Configuration Review Meetings With Client Technical Team
3.1.3.1.8.1 Remote Review Meeting 1

3.1.3.1.8.2 Remote Review Meeting 2

3.1.3.1.8.3 Remote Review Meeting 3

3.1.3.1.84 Remote Review Meeting 4

3.1.3.2 Round 2 AMS Configuration Workshops

3.1.3.2.1 Woolpert to Prepare for AMS Configuration Workshops (Second Round)

3.1.3.2.2 County to Prepare for AMS Workshops (Second Round)

3.1.3.23 Woolpert to Facilitate AMS Configuration Workshops (Round 2)

3.1.3.2.3.1 Utilities | Customer, Field Services AMS Configuration Workshop 2 (ONSITE TASK)
3.1.3.2.3.2 Utilities | Engineering AMS Configuration Workshop 2 (ONSITE TASK)

3.1.3.2.3.3 Utilities | Maintenance AMS Configuration Workshop 2 (ONSITE TASK)

3.1.3.2.34 Utilities | Plant Operations AMS Configuration Workshop 2 (ONSITE TASK)

3.1.3.2.3.5 Utilities | Water Quality AMS Configuration Workshop 2 (ONSITE TASK)

3.1.3.2.3.6 Solid Waste | Landfill and Solid Waste Operations AMS Configuration Workshop 2 (ONSITE TASK)
3.1.3.2.3.7 Solid Waste | Recycling and System Management AMS Configuration Workshop 2 (ONSITE TASK)
3.1.3.2.3.8 Solid Waste | Waste to Energy (Admin) AMS Configuration Workshop 2 (ONSITE TASK)
3.1.3.24 Woolpert to Update AMS Configuration Documentation (Round 2)

3.1.3.25 Woolpert to Perform AMS Configuration in Development Environment (Round 2)

3.1.3.2.6 Woolpert to Document Business Cases for Potential Customizations (Round 2)

3.1.3.2.7 Woolpert to Facilitate Remote Configuration Review Meetings With Client Technical Team
3.1.3.2.7.1 Remote Review Meeting 1

3.1.3.2.7.2 Remote Review Meeting 2

3.1.3.2.7.3 Remote Review Meeting 3

3.13.3 Round 3 AMS Configuration Workshops

3.1.3.3.1 Woolpert to Prepare for AMS Configuration Workshops (Third Round)

3.1.3.3.2 County to Prepare for AMS Workshops (Third Round)

3.1.3.3.3 Woolpert to Facilitate AMS Configuration Workshops (Round 3)

3.1.3.3.3.1 Utilities | Customer, Field Services AMS Configuration Workshop 3 (ONSITE TASK)
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3.1.3.3.3.2 Utilities | Engineering AMS Configuration Workshop 3 (ONSITE TASK)
3.1.3.3.3.3 Utilities | Maintenance AMS Configuration Workshop 3 (ONSITE TASK)
3.1.3.3.34 Utilities | Plant Operations AMS Configuration Workshop 3 (ONSITE TASK)
3.1.3.3.3.5 Utilities | Water Quality AMS Configuration Workshop 3 (ONSITE TASK)
3.1.3.3.3.6 Solid Waste | Landfill and Solid Waste Operations AMS Configuration Workshop 3 (ONSITE TASK)
3.1.3.3.3.7 Solid Waste | Recycling and System Management AMS Configuration Workshop 3 (ONSITE TASK)
3.1.3.3.3.8 Solid Waste | Waste to Energy (Admin) AMS Configuration Workshop 3 (ONSITE TASK)
3.1.3.34 Woolpert to Update AMS Configuration Documentation (Round 3)
3.1.3.35 Woolpert to Perform AMS Configuration in Development Environment (Round 3)
3.1.3.3.6 Woolpert to Document Business Cases for Potential Customizations (Round 3)
3.1.3.3.7 Woolpert to Facilitate Remote Configuration Review Meetings With Client Technical Team
3.1.33.7.1 Remote Review Meeting 1
3.1.3.3.7.2 Remote Review Meeting 2
3.1.3.3.7.3 Remote Review Meeting 3
Deliverables

e Round 1 Workshop Deliverables

o Woolpert will facilitate Round 1 workshops for eight (8) configuration groups. Each
workshop will be allocated twelve (12) hours of workshop time. Workshop time can
be reallocated between the implementation groups, however, the total amount of
workshop time will not exceed ninety six (96) hours.

o Woolpert will perform up to four (4) follow-up remote meetings via WebEx for the
Round 1 Workshops. Each meeting will be no longer than four (4) hours.

o Woolpert will update the configuration documentation based on the outcome of
the Round 1 configuration workshops

o Woolpert will perform system configuration in the County on-premise development
environment based on the outcome of the Round 1 workshops

o Woolpert will document business cases for potential customizations based on the
outcome of the Round 1 workshops

e Round 2 Workshop Deliverables

o Woolpert will facilitate Round 2 workshops for eight (8) configuration groups. Each

workshop will be allocated eight (8) hours of workshop time. Workshop time can be

reallocated between the implementation groups, however, the total amount of
workshop time will not exceed sixty four (64) hours.

o Woolpert will perform up to three (3) follow-up remote meetings via WebEx for the
Round 2 Workshops. Each meeting will be no longer than four (4) hours.

o Woolpert will update the configuration documentation based on the outcome of
the Round 2 configuration workshops

o Woolpert will perform system configuration in the County on-premise development
environment based on the outcome of the Round 2 workshops

o Woolpert will document business cases for potential customizations based on the
outcome of the Round 2 workshops

e Round 3 Workshop Deliverables
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o Woolpert will facilitate Round 3 workshops for eight (8) configuration groups. Each
workshop will be allocated eight (8) hours of workshop time. Workshop time can be
reallocated between the implementation groups, however, the total amount of
workshop time will not exceed sixty four (64) hours.

o Woolpert will perform up to three (3) follow-up remote meetings via WebEx for the
Round 3 Workshops. Each meeting will be no longer than four (4) hours.

o Woolpert will update the configuration documentation based on the outcome of
the Round 2 configuration workshops

o Woolpert will perform system configuration in the County on-premise development
environment based on the outcome of the Round 3 workshops

o Woolpert will document business cases for potential customizations based on the
outcome of the Round 3 workshops

Assumptions

e All work aside from the actual workshops will be performed remotely

e All Round 1 workshops will take place over the course of three (3) business weeks
(Monday — Friday)

e All Round 2 workshops will take place over the course of two (2) business weeks (Mon-
day — Friday)

e All Round 3 workshops will take place over the course of two (2) business weeks (Mon-
day — Friday)

e Actual workshops will be administered onsite at County facilities

e County staff participating in the Configuration workshops will do so uninterrupted

e The geodatabase for the participating divisions will be complete before the starting of
Round 1 of the Cityworks configuration workshops. This information is essential for
Woolpert to configure Cityworks in a timely manner.

e A map service and geocoding service will be available for Woolpert to consume specific
to the AMS divisions

County Responsibilities

e County to schedule the appropriate Department project team members such that they
are available, without undue interruption, for the required number of days

e County will provide a conference room or training room with a projector. During Config-
uration Training, individual computers are not needed for the participants. The software
functionality will be demonstrated from the instructor’s computer.

e  Workshop participants shall actively participate in workshop activities
e Workshop participants shall participate in the remote review meetings, as requested

e County Technical Team will provide Woolpert a map service and geocoding service for
Woolpert to consume, specific to the AMS divisions

WBS Task 3.1.4: Cityworks Storeroom Configuration

Woolpert will facilitate the Core Cityworks Storeroom Software Configuration for each Department
through a series of two (2) rounds of onsite configuration workshops. Each round of workshops will al-
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low each of the configuration groups to define their system requirements such that the Woolpert im-
plementation team can configure the Cityworks Storeroom solution to their needs. Also during this task,
the Department implementation team members will collect or develop, and deliver to Woolpert, data
that will be loaded into the Cityworks Storeroom solution. Each round of workshops will be followed by
Woolpert building the Cityworks Storeroom Development environment by loading the supplied infor-
mation and performing the necessary configuration to transform the out-of-the-box Cityworks Store-
room solution to one that meets the needs of the implementing groups.

Related Sub-Tasks

3.14 Cityworks Storeroom Configuration

3.14.1 Round 1 Storeroom Configuration Workshops

3.14.1.1 Woolpert to Prepare for Storeroom Configuration Workshops (First Round)

3.1.4.1.2 Woolpert to Facilitate Storeroom Configuration Workshops (Round 1)

3.14.1.2.1 Utilities | Customer, Field Services Storeroom Workshop 1 (ONSITE TASK)

3.14.1.2.2 Utilities | Engineering Storeroom Workshop 1 (ONSITE TASK)

3.1.4.1.2.3 Utilities | Maintenance Storeroom Workshop 1 (ONSITE TASK)

3.14.1.24 Utilities | Plant Operations Storeroom Workshop 1 (ONSITE TASK)

3.1.4.1.2.5 Utilities | Water Quality Storeroom Workshop 1 (ONSITE TASK)

3.1.4.1.2.6 Solid Waste | Landfill and Solid Waste Operations Storeroom Workshop 1 (ONSITE TASK)
3.1.4.1.2.7 Solid Waste | Recycling and System Management Storeroom Workshop 1 (ONSITE TASK)
3.1.4.1.2.8 Solid Waste | Waste to Energy (Admin) Storeroom Workshop 1 (ONSITE TASK)

3.14.13 Woolpert to Update Configuration Documentation (Round 1)

3.14.14 Woolpert to Perform Configuration in Development Environment

3.1.4.1.5 Woolpert to Facilitate Remote Configuration Review Meetings With Client Technical Team
3.14.15.1 Remote Review Meeting 1

3.1.4.1.5.2 Remote Review Meeting 2

3.1.4.2 Round 2 Storeroom Configuration Workshops

3.14.2.1 Woolpert to Prepare for Storeroom Configuration Workshops (Second Round)

3.1.4.2.2 Woolpert to Facilitate Storeroom Configuration Workshops (Round 2)

3.14.2.2.1 Utilities | Customer, Field Services Storeroom Workshop 1 (ONSITE TASK)

3.1.4.2.2.2 Utilities | Engineering Storeroom Workshop 1 (ONSITE TASK)

3.1.4.2.2.3 Utilities | Maintenance Storeroom Workshop 1 (ONSITE TASK)

3.1.4.2.2.4 Utilities | Plant Operations Storeroom Workshop 1 (ONSITE TASK)

3.1.4.2.2.5 Utilities | Water Quality Storeroom Workshop 1 (ONSITE TASK)

3.1.4.2.2.6 Solid Waste | Landfill and Solid Waste Operations Storeroom Workshop 1 (ONSITE TASK)
3.1.4.2.2.7 Solid Waste | Recycling and System Management Storeroom Workshop 1 (ONSITE TASK)
3.1.4.2.2.8 Solid Waste | Waste to Energy (Admin) Storeroom Workshop 1 (ONSITE TASK)

3.14.23 Woolpert to Update Configuration Documentation (Round 2)

3.1.4.24 Woolpert to Perform Configuration in Development Environment

3.1.4.25 Woolpert to Facilitate Remote Configuration Review Meetings With Client Technical Team
3.1.4.25.1 Remote Review Meeting 1

3.1.4.2.5.2 Remote Review Meeting 2

Deliverables

e Round 1 Workshop Deliverables:
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o Woolpert will facilitate Round 1 Storeroom Configuration workshops onsite for up
to thirty two (32) hours. Eight (8) workshops are scheduled for four (4) hours each;
however, the thirty two hours can be reallocated as necessary.

o Woolpert will update the configuration documentation based on the outcome of
the Round 1 configuration workshops

o Woolpert will perform system configuration in the County on-premise development
environment based on the outcome of the Round 1 workshops

o Woolpert will facilitate up to two (2) remote meetings to via WebEx for the Round 1
workshops. Each meeting will be no longer than two (2) hours.

e Round 2 Workshop Deliverables:
o Woolpert will facilitate Round 2 Storeroom Configuration workshops onsite for up

to thirty two (32) hours. Eight (8) workshops are scheduled for four (4) hours each;
however, the thirty two hours can be reallocated as necessary.

o Woolpert will update the configuration documentation based on the outcome of
the Round 2 configuration workshops

o Woolpert will perform system configuration in the County on-premise development
environment based on the outcome of the Round 2 workshops

o Woolpert will facilitate up to two (2) remote meetings to via WebEx for the Round 2
workshops. Each meeting will be no longer than two (2) hours.

Assumptions

e All work aside from the actual workshops will be performed remotely

e All Round 1 workshops will take place over the course of a single business week (Mon-
day — Friday)

e All Round 2 workshops will take place over the course of a single business week (Mon-
day — Friday)

e Actual workshops will be administered onsite at County facilities

e County staff participating in the Configuration workshops will do so uninterrupted

County Responsibilities

e County to schedule the appropriate Department project team members such that they
are available, without undue interruption, for the required number of days

e County will provide a conference room or training room with a projector. Individual
computers are not needed for the participants. The software functionality will be
demonstrated from the instructor’s computer.

e  Workshop participants shall actively participate in workshop activities

Workshop participants shall participate in the remote review meetings, as requested

WBS Task 3.1.5: Review and Approval of Updated System and Configuration
Documentation

Woolpert will provide an updated system configuration document for review by the County. This docu-
ment will represent everything that is configured within the database and must be approved before the
final demonstration of the Cityworks AMS system can be performed. Woolpert will perform a thorough
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remote review of this document with the County implementation team. However, the document is long
and complicated. If the County team does not take the time throughout the Phase to learn the docu-
ment’s sections and information, it will be very difficult for the County team to recommend with any
degree of confidence the acceptance of the document. Hence, Woolpert strongly recommends that the
County team immerse themselves in learning this document throughout this phase.

Related Sub-Tasks

3.15 Review and Approval of Updated System and Configuration Documentation

3.15.1 Woolpert to Submit Updated Configuration Documentation to County

3.1.5.2 County Technical Team to Review Updated Configuration and Documentation (COUNTY TASK)

3.1.53 Woolpert to Facilitate Remote Review Meeting with County Technical Team

3.1.54 Woolpert to Update Configuration Documentation per County Comments

3.1.5.5 Woolpert to Submit Updated Pre-Final Configuration Documentation to County
Deliverables

e Woolpert to submit updated configuration documentation to the County Project Man-
ager

e Woolpert to facilitate a remote configuration documentation review meeting, up to four
(4) hours in duration, with the County Implementation Team

e Woolpert will update the configuration documentation based on the outcome of the
County review and re-submit the updated documentation to the County Project Manag-
er

Assumptions

e County implementation team members will understand the documentation for its accu-
racy

e Configuration Document will be accepted by County before official Testing of the system
can begin

County Responsibilities

e County Project Manager and Implementation team will review and provide feedback on
the configuration document

e County Project Manager and technical team will participate in a remote configuration
document review meeting

e The County Project Manager will approve and sign the configuration document

WBS Task 3.1.6: Provide Demonstrations of Core Cityworks AMS Configured
Solution

After completion of the core AMS software
configuration and approval of the updated con-
figuration documentation, Woolpert will pro-
vide a series of onsite full AMS software
demonstrations to the entire future user com-
munity and project stakeholders for the config-

This task doubles as an opportunity
for the County to evaluate the read-
iness of their workforce. Staff ap-
prehension early in the project can

be re-evaluated. New and continu-
ing concerns can be at this point in
the project as there is still time to

ready the organization prior to Go-
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ured groups. Woolpert will provide the same demonstration up to three (3) times to accommodate the
many County employee schedules. Each demonstration will be up to four (4) hours in duration in order
to review the configuration in depth and answer any questions. Similar to the demonstrations in Imple-
mentation Planning phase, this task provides an opportunity for the County to assess the readiness of
their staff. Should any apprehension or reluctance to adopt the new system become apparent, the
County still has time to address those concerns and maximize staff readiness prior to Go-Live. After all
of the software demonstrations, the Woolpert implementation team and Project Manager and the
County Project Manager and stakeholders, will hold a wrap up meeting to discuss the plan to address
the business use cases developed for requirements that could not be met with standard or advanced
Cityworks configurations and for deployment activities.

Related Sub-Tasks

3.1.6 Provide Cityworks AMS Software Demonstrations
3.16.1 Woolpert to Prepare for On-Site Software Demonstrations
3.1.6.2 County to Prepare for On-Site Software Demonstrations (COUNTY TASK)
3.1.6.3 Woolpert to Facilitate On-Site Software Demonstrations (ONSITE TASK)
3.1.6.3.1 Facilitate Software Demonstration 1 (ONSITE TASK)
3.1.6.3.2 Facilitate Software Demonstration 2 (ONSITE TASK)
3.1.6.3.3 Facilitate Software Demonstration 3 (ONSITE TASK)
3.1.6.34 Software Demonstration Wrap-Up (ONSITE TASK)
Deliverables

e  Woolpert will provide agendas for the onsite demonstrations

e  Woolpert will provide three (3) onsite Cityworks AMS System solution demonstrations.
Each demonstration will be up to four (4) hours in duration

e Woolpert to facilitate one (1) configuration wrap-up meeting for up to four (4) hours

Assumptions

e All demonstration preparation activities will be performed remotely
e County staff participating in the demonstrations will do so un-interrupted

County Responsibilities

e Secure an appropriate workshop facility
e Coordinate and schedule demonstration participants
e Coordinate and schedule a configuration wrap-up meeting

WBS Task 3.1.7: Phase 3 Track 1 Quality Conftrol

Woolpert technical resources, not regularly involved with this implementation will perform independent
quality review of the work processes and deliverable products in accordance with the Woolpert Total
Quality Plan.

WBS Task 3.1.8: Phase 3 Track 1 Acceptance and Close

This is the Phase exit document that the County Project Manager signs indicating Woolpert has deliv-
ered the Phase 3 services in accordance with the Scope of Work and Project Plan.
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WBS Task 3.2: System Design and Configuration Track 2 — PCR and
REM

This task is the first of three System Design and Configuration Tracks. The divisions to be configured
during this track are Parks & Conservation Resources and Real Estate Management these-ir-the- Utilitiesand

Engineering-departments: For the purpose of scoping activities and pricing this effort, Woolpert has as-
sumed that workshops will be organized into the following eight (8) groups as follows:

Department ‘ Grouping

Parks and Conservation Resources | Air Quality Division

Parks and Conservation Resources | Business Service Management
Parks and Conservation Resources | Parks / Other

Parks and Conservation Resources | Trades

Real Estate Management Building Design and Construction, Facility
Operations, Maintenance Programs, Real
Property

Real Estate Management Detention Section

Real Estate Management Fleet Management

Real Estate Management Northwest, Southeast Section and STAR

Center Facility

After the Implementation Planning phase is complete, the results of the Departmental Readiness task
will yield more information about the implementing departments and divisions such that the order of
the Design and Configuration Tracks and the resource groupings within each track can be reorganized
and regrouped as appropriate.

WBS Task 3.2.1: Prepare Configuration Document

Woolpert will compile the asset management program data gathered and documented through the mul-
tiple on-site workshops and other related project meetings completed project-to-date (Departmental
Readiness Assessment, Global Configuration Standards, etc.) and distill this information into an orga-
nized configuration document. This configuration documentation, consisting of standard Cityworks AMS
system elements, as well as the customized details required to support the County’s specific asset man-
agement program, will be used to guide the configuration of the Cityworks AMS system such that it is
localized to the County’s specific work tracking and asset management requirements.

Related Sub-Tasks

3.21 Prepare Configuration Documentation

3.21.1 Woolpert to Prepare Draft Configuration Documentation

3.2.1.2 Woolpert to Submit to Client PM for Review

3.2.13 Woolpert to Facilitate Remote Review Meeting with Client Technical Team
Deliverables

e  Woolpert will develop a Cityworks AMS configuration document

e Woolpert will facilitate one (1) remote review meetings up to four (4) hours in duration
each with the County Implementation Team to review the Cityworks AMS Configuration
Document
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Assumptions

e All tasks will be performed remotely

e County Implementation Team will attend and actively participate in the document re-
view meeting

County Responsibilities

e Review the prepared Cityworks AMS Configuration Document prior to the review meet-
ing
e Participate in the remote review meeting

WBS Task 3.2.2: Conduct Configuration Training for Core Team

Woolpert will facilitate two (2) onsite Configuration Training sessions for the purpose of providing the
Department Implementation Team with the Cityworks AMS software knowledgebase needed to support
the system design and implementation decisions. Configuration Training will be comprised of a two-day
curriculum designed to cover all relative aspects of the Cityworks AMS configuration. Completion of the
configuration training will ensure the Department project participants (those with implementation re-
sponsibilities) are provided with enough exposure to, and understanding of, the Cityworks AMS software
work order and asset management functionality such that they are able to make smart and informed
configuration decisions as they relate to the overall implementation objectives. The intent of the Con-
figuration Training is not to provide the skills needed to maintain the daily operations of the system. This
End-User Training is provided at a later date.

Configuration Training will be facilitated in a classroom environment (computer lab or training room) on-
site at County facilities.

Related Sub-Tasks

3.2.2 Conduct Configuration Training for Core Department Team

3.2.2.1 Woolpert to Prepare Core Team Training Agenda

3.2.2.2 Woolpert to Submit Agenda to Client PM

3.2.2.3 Client PM to Prepare Site for Core Team Training (Client-Owned Task)
3.2.24 Training for Core Departmental Team (ONSITE TASK)

3.2.2.4.1 Woolpert to Provide Core Team Training - Class 1 (ONSITE TASK)
3.2.2.4.2 Woolpert to Provide Core Team Training - Class 1 (ONSITE TASK)

Deliverables

e Woolpert will develop a Configuration Training agenda and submit it to the County Pro-
ject Manager

e Woolpert will conduct two (2) 2-day Configuration Training onsite workshops, each
workshop to be conducted over to two (2) consecutive business days

Assumptions

e Training will be facilitated utilizing the newly installed on-premise Cityworks AMS soft-
ware environment

e Workshops to be conducted over four (4) consecutive business days within a single
business week (Monday — Friday)
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e Ensure Woolpert access to the Cityworks AMS software environment installed on-
premise to perform training

County Responsibilities

e County to review and accept agenda for training

e County to schedule the appropriate County project team members such that they are
available, without undue interruption, for the required number of days

e County will provide a conference room or training room with a projector. During Config-
uration Training, individual computers are not needed for the participants. The software

functionality will be demonstrated from the instructor’s computer.

WBS Task 3.2.3: Core Cityworks AMS Solution

Woolpert will facilitate the Core City-
works AMS Software Configuration for
each Department through a series of
three (3) rounds of onsite configuration
workshops. Each round of workshops
will allow each of the configuration
groups to define their system require-
ments such that the Woolpert imple-
mentation team can configure the City-
works solution to their needs. Also dur-
ing this task, the Department implemen-
tation team members will collect or de-
velop, and deliver to Woolpert, data that

Cityworks is a complex and power-
ful software product. But too often,
it is implemented in a less than op-
timal manner and as a result does
not deliver the desired results. Our
three-round configuration process
is a critical factor in capturing user

requirements and refining work-
flows before testing begins. Not all
implementation firms use this ap-
proach, but our long history shows
that the extra time spent at this

be loaded into the Cityworks solution.
Each round of workshops will be fol-
lowed by Woolpert building the City-
works Development environment by loading the supplied information and performing the necessary
configuration to transform the out-of-the-box Cityworks solution to one that meets the needs of the
implementing groups. Each successive round of workshops will address the following topics at increas-
ing level of detail:

stage helps make the remainder of
the project much smoother.

e Domains. This is the security architecture that determines how employees, work orders
and other asset maintenance management information can be shared across organiza-
tion-al boundaries.

e Employee Hierarchy. Determines security protocols for each user of the system as well
as practical grouping of employees for assignments to work orders, inspections, and
service requests (e.g. crews).

e Work Orders. Templates for each of the type of maintenance activities that will be per-
formed on each asset in the system

e Tasks. Individual work items associated with a work order. For example, a repair sewer
main work order might have tasks for establish traffic control, utility locate, excavate,
etc.

e Materials Hierarchy. Organization and rules for items that are used to repair assets. Ex-
amples of materials are things such as pipes and meters.
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e Equipment Hierarchy. Organization and rules for items that are utilized to complete a
work order but are not consumed. Examples are items such as backhoes, vehicles, vacu-
um trucks, etc.

e Service Requests. Templates for requests for service. Many times maintenance activities
are initiated starting with a service request whose purpose is to determine if a work is
necessary or not.

e Inspections. Templates for each type of periodic and ad-hoc asset inspection where de-
tailed attributes need to be stored as individual data elements.

e Reporting. Current or future expected reports will be discussed and designed.
e Projects. Projects to be managed within the AMS software

At the end of the each round of workshops, there will be a set of action items for the Department Im-
plementation Team members, such as compiling a list of employees, work crews, and contractors, as
well as hard copies of work orders, reports, inspection forms, and other relevant data sets. Woolpert
will prepare a detailed list of action items and submit them to the County Project Manager. Woolpert
will conduct a number of WebEx-style remote meetings to perform tasks such as facilitating understand-
ing of County action items or clarifying configuration requirements. After each round of workshops,
Woolpert will work remotely to update the Configuration Document with the decisions made during the
workshops, perform the necessary system configuration such that it meets the requirements defined in
the workshop, and develop business use case documents for any requirements that cannot be satisfied
by standard or advanced Cityworks configuration methods. Business use cases may define system cus-
tomizations, custom software development, third-party solutions or other methods to satisfy County
requirements. PLEASE NOTE that only the development of business use cases for requirements not sup-
ported by standard or advanced system configuration are included in this scope of services. Should any
recommendations be accepted, Woolpert can prepare a scope of services and fee for their execution for
the County’s consideration.

At the end of the first round of configuration workshops and subsequent WebEx meetings, Woolpert
expects to have gathered enough information to configure approximately 70% of the County’s desired
asset maintenance management functionality that can be satisfied with and advanced standard City-
works configuration.

At the end of the second round workshops and subsequent WebEx meetings, Woolpert expects to have
gathered enough information to configure approximately 85% of the Department’s desired asset
maintenance management functionality that can be satisfied with and advanced standard Cityworks
configuration.

At the end of the third round of configuration and subsequent WebEx meetings, Woolpert expects to
have gathered enough information to configure approximately 100% of the Department’s desired asset
maintenance management functionality that can be satisfied with and advanced standard Cityworks
configuration.

Related Sub-Tasks

3.2.3 Core Cityworks AMS Configuration

3.2.3.1 Round 1 AMS Configuration Workshops

3.2.3.1.1 Woolpert to Prepare for AMS Configuration Workshops (First Round)
3.2.3.1.2 County to Prepare for AMS Workshops (First Round)

3.2.3.1.3 Woolpert to Facilitate AMS Configuration Workshops (Round 1)
3.2.3.1.3.1 PCR | Air Quality AMS Configuration Workshop 1 (ONSITE TASK)
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3.2.3.1.3.2 PCR | Business Service Management AMS Configuration Workshop 1 (ONSITE TASK)
3.2.3.1.3.3 PCR | Parks / Other AMS Configuration Workshop 1 (ONSITE TASK)

3.2.3.1.34 PCR | Trades AMS Configuration Workshop 1 (ONSITE TASK)

3.2.3.1.3.5 REM | Bldg. D&C, FO, MP RP AMS Configuration Workshop 1 (ONSITE TASK)
3.2.3.1.3.6 REM | Detention Section AMS Configuration Workshop 1 (ONSITE TASK)

3.2.3.1.3.7 REM | Fleet Management AMS Configuration Workshop 1 (ONSITE TASK)
3.2.3.1.3.8 REM | NW, SE and STAR Center AMS Configuration Workshop 1 (ONSITE TASK)
3.2.3.14 Woolpert to Update AMS Configuration Documentation (Round 1)

3.2.3.15 Woolpert to Perform AMS Configuration in Development Environment (Round 1)
3.2.3.16 Woolpert to Document Business Cases for Potential Customizations (Round 1)
3.2.3.1.7 Woolpert to Facilitate Remote Configuration Review Meetings With Client Technical Team
3.2.3.1.71 Remote Review Meeting 1

3.2.3.1.7.2 Remote Review Meeting 2

3.2.3.1.7.3 Remote Review Meeting 3

3.23.1.74 Remote Review Meeting 4

3.2.3.2 Round 2 AMS Configuration Workshops

3.2.3.2.1 Woolpert to Prepare for AMS Configuration Workshops (Second Round)

3.2.3.2.2 County to Prepare for AMS Workshops (Second Round)

3.2.3.2.3 Woolpert to Facilitate AMS Configuration Workshops (Round 2)

3.23.2.3.1 PCR | Air Quality AMS Configuration Workshop 2 (ONSITE TASK)

3.2.3.2.3.2 PCR | Business Service Management AMS Configuration Workshop 2 (ONSITE TASK)
3.23.2.33 PCR | Parks / Other AMS Configuration Workshop 2 (ONSITE TASK)

3.2.3.2.34 PCR | Trades AMS Configuration Workshop 2 (ONSITE TASK)

3.2.3.2.3.5 REM | Bldg. D&C, FO, MP RP AMS Configuration Workshop 2 (ONSITE TASK)
3.2.3.2.3.6 REM | Detention Section AMS Configuration Workshop 2 (ONSITE TASK)

3.2.3.2.3.7 REM | Fleet Management AMS Configuration Workshop 2 (ONSITE TASK)
3.2.3.2.3.8 REM | NW, SE and STAR Center AMS Configuration Workshop 2 (ONSITE TASK)
3.2.3.24 Woolpert to Update AMS Configuration Documentation (Round 2)

3.2.3.25 Woolpert to Perform AMS Configuration in Development Environment (Round 2)
3.2.3.2.6 Woolpert to Document Business Cases for Potential Customizations (Round 2)
3.2.3.2.7 Woolpert to Facilitate Remote Configuration Review Meetings With Client Technical Team
3.23.2.7.1 Remote Review Meeting 1

3.2.3.2.7.2 Remote Review Meeting 2

3.2.3.2.7.3 Remote Review Meeting 3

3.23.3 Round 3 AMS Configuration Workshops

3.2.3.3.1 Woolpert to Prepare for AMS Configuration Workshops (Third Round)

3.2.3.3.2 County to Prepare for AMS Workshops (Third Round)

3.2.3.3.3 Woolpert to Facilitate AMS Configuration Workshops (Round 3)

3.2.3.3.3.1 PCR | Air Quality AMS Configuration Workshop 3 (ONSITE TASK)

3.2.3.3.3.2 PCR | Business Service Management AMS Configuration Workshop 3 (ONSITE TASK)
3.2.3.3.3.3 PCR | Parks / Other AMS Configuration Workshop 3 (ONSITE TASK)

3.2.3.3.34 PCR | Trades AMS Configuration Workshop 3 (ONSITE TASK)

3.2.3.3.3.5 REM | Bldg. D&C, FO, MP RP AMS Configuration Workshop 3 (ONSITE TASK)
3.2.3.3.3.6 REM | Detention Section AMS Configuration Workshop 3 (ONSITE TASK)

3.2.3.3.3.7 REM | Fleet Management AMS Configuration Workshop 3 (ONSITE TASK)
3.2.3.3.3.8 REM | NW, SE and STAR Center AMS Configuration Workshop 3 (ONSITE TASK)
3.2.3.34 Woolpert to Update AMS Configuration Documentation (Round 3)
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3.2.3.35 Woolpert to Perform AMS Configuration in Development Environment (Round 3)
3.2.3.3.6 Woolpert to Document Business Cases for Potential Customizations (Round 3)
3.2.3.3.7 Woolpert to Facilitate Remote Configuration Review Meetings With Client Technical Team
3.2.33.71 Remote Review Meeting 1
3.2.33.7.2 Remote Review Meeting 2
3.2.3.3.7.3 Remote Review Meeting 3
Deliverables

e Round 1 Workshop Deliverables

o Woolpert will facilitate Round 1 workshops for eight (8) configuration groups. Each
workshop will be allocated twelve (12) hours of workshop time. Workshop time can
be reallocated between the implementation groups, however, the total amount of
workshop time will not exceed ninety six (96) hours.

o Woolpert will perform up to four (4) follow-up remote meetings via WebEx for the
Round 1 Workshops. Each meeting will be no longer than four (4) hours.

o Woolpert will update the configuration documentation based on the outcome of
the Round 1configuration workshops

o Woolpert will perform system configuration in the County on-premise development
environment based on the outcome of the Round 1 workshops

o Woolpert will document business cases for potential customizations based on the
outcome of the Round 1 workshops

e Round 2 Workshop Deliverables

o Woolpert will facilitate Round 2 workshops for eight (8) configuration groups. Each
workshop will be allocated eight (8) hours of workshop time. Workshop time can be
reallocated between the implementation groups, however, the total amount of
workshop time will not exceed sixty four (64) hours.

o Woolpert will perform up to three (3) follow-up remote meetings via WebEx for the
Round 2 Workshops. Each meeting will be no longer than four (4) hours.

o Woolpert will update the configuration documentation based on the outcome of
the Round 2 configuration workshops

o Woolpert will perform system configuration in the County on-premise development
environment based on the outcome of the Round 2 workshops

o Woolpert will document business cases for potential customizations based on the
outcome of the Round 2 workshops

e Round 3 Workshop Deliverables

o Woolpert will facilitate Round 3 workshops for eight (8) configuration groups. Each
workshop will be allocated eight (8) hours of workshop time. Workshop time can be
reallocated between the implementation groups, however, the total amount of
workshop time will not exceed sixty four (64) hours.

o Woolpert will perform up to three (3) follow-up remote meetings via WebEx for the
Round 3 Workshops. Each meeting will be no longer than four (4) hours.

o Woolpert will update the configuration documentation based on the outcome of
the Round 2 configuration workshops
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o Woolpert will perform system configuration in the County on-premise development
environment based on the outcome of the Round 3 workshops

o Woolpert will document business cases for potential customizations based on the
outcome of the Round 3 workshops

Assumptions

e All work aside from the actual workshops will be performed remotely

e All Round 1 workshops will take place over the course of three (3) business weeks
(Monday — Friday)

e All Round 2 workshops will take place over the course of two (2) business weeks (Mon-
day — Friday)

e All Round 3 workshops will take place over the course of two (2) business weeks (Mon-
day — Friday)

e Actual workshops will be administered onsite at County facilities

e County staff participating in the Configuration workshops will do so uninterrupted

e The geodatabase for the participating divisions will be complete before the starting of
Round 1 of the Cityworks configuration workshops. This information is essential for
Woolpert to configure Cityworks in a timely manner.

e A map service and geocoding service will be available for Woolpert to consume specific
to the AMS divisions

County Responsibilities

e County to schedule the appropriate Department project team members such that they
are available, without undue interruption, for the required number of days

e County will provide a conference room or training room with a projector. During Config-
uration Training, individual computers are not needed for the participants. The software
functionality will be demonstrated from the instructor’s computer.

e  Workshop participants shall actively participate in workshop activities
e  Workshop participants shall participate in the remote review meetings, as requested

e County Technical Team will provide Woolpert a map service and geocoding service for
Woolpert to consume, specific to the AMS divisions

WBS Task 3.2.4: Cityworks Storeroom Configuration

Woolpert will facilitate the Core Cityworks Storeroom Software Configuration for each Department
through a series of two (2) rounds of onsite configuration workshops. Each round of workshops will al-
low each of the configuration groups to define their system requirements such that the Woolpert im-
plementation team can configure the Cityworks Storeroom solution to their needs. Also during this task,
the Department implementation team members will collect or develop, and deliver to Woolpert, data
that will be loaded into the Cityworks Storeroom solution. Each round of workshops will be followed by
Woolpert building the Cityworks Storeroom Development environment by loading the supplied infor-
mation and performing the necessary configuration to transform the out-of-the-box Cityworks Store-
room solution to one that meets the needs of the implementing groups.
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Related Sub-Tasks

3.24 Cityworks Storeroom Configuration

3.24.1 Round 1 Storeroom Configuration Workshops

3.24.1.1 Woolpert to Prepare for Storeroom Configuration Workshops (First Round)
3.2.4.1.2 Woolpert to Facilitate Storeroom Configuration Workshops (Round 1)
3.24.1.2.1 PCR | Air Quality Storeroom Workshop 1 (ONSITE TASK)

3.24.1.2.2 PCR | Business Service Management Storeroom Workshop 1 (ONSITE TASK)
3.2.4.1.2.3 PCR | Parks / Other Storeroom Workshop 1 (ONSITE TASK)

3.24.1.24 PCR | Trades Storeroom Workshop 1 (ONSITE TASK)

3.2.4.1.2.5 REM | Bldg. D&C, FO, MP RP Storeroom Workshop 1 (ONSITE TASK)
3.2.4.1.2.6 REM | Detention Section Storeroom Workshop 1 (ONSITE TASK)

3.2.4.1.2.7 REM | Fleet Management Storeroom Workshop 1 (ONSITE TASK)
3.2.4.1.2.8 REM | NW, SE and STAR Center Storeroom Workshop 1 (ONSITE TASK)
3.24.13 Woolpert to Update Configuration Documentation (Round 1)

3.24.14 Woolpert to Perform Configuration in Development Environment

3.2.4.1.5 Woolpert to Facilitate Remote Configuration Review Meetings With Client Technical Team
3.24.15.1 Remote Review Meeting 1

3.24.15.2 Remote Review Meeting 2

3.2.4.2 Round 2 Storeroom Configuration Workshops

32421 Woolpert to Prepare for Storeroom Configuration Workshops (Second Round)
3.2.4.2.2 Woolpert to Facilitate Storeroom Configuration Workshops (Round 2)
3.24.2.2.1 PCR | Air Quality Storeroom Workshop 1 (ONSITE TASK)

3.24.2.2.2 PCR | Business Service Management Storeroom Workshop 1 (ONSITE TASK)
3.2.4.2.2.3 PCR | Parks / Other Storeroom Workshop 1 (ONSITE TASK)

3.24.2.2.4 PCR | Trades Storeroom Workshop 1 (ONSITE TASK)

3.24.2.25 REM | Bldg. D&C, FO, MP RP Storeroom Workshop 1 (ONSITE TASK)
3.2.4.2.2.6 REM | Detention Section Storeroom Workshop 1 (ONSITE TASK)

3.2.4.2.2.7 REM | Fleet Management Storeroom Workshop 1 (ONSITE TASK)
3.2.4.2.2.8 REM | NW, SE and STAR Center Storeroom Workshop 1 (ONSITE TASK)
3.24.23 Woolpert to Update Configuration Documentation (Round 2)

3.24.2.4 Woolpert to Perform Configuration in Development Environment

3.24.25 Woolpert to Facilitate Remote Configuration Review Meetings With Client Technical Team
3.24.2.5.1 Remote Review Meeting 1

3.24.25.2 Remote Review Meeting 2

Deliverables

e Round 1 Workshop Deliverables:

o Woolpert will facilitate Round 1 Storeroom Configuration workshops onsite for up
to thirty two (32) hours. Eight (8) workshops are scheduled for four (4) hours each;
however, the thirty two hours can be reallocated as necessary.

o Woolpert will update the configuration documentation based on the outcome of
the Round 1 configuration workshops

o Woolpert will perform system configuration in the County on-premise development
environment based on the outcome of the Round 1 workshops
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o Woolpert will facilitate up to two (2) remote meetings to via WebEx for the Round 1
workshops. Each meeting will be no longer than two (2) hours.

e Round 2 Workshop Deliverables:

o Woolpert will facilitate Round 2 Storeroom Configuration workshops onsite for up
to thirty two (32) hours. Eight (8) workshops are scheduled for four (4) hours each;
however, the thirty two hours can be reallocated as necessary.

o Woolpert will update the configuration documentation based on the outcome of
the Round 2 configuration workshops

o Woolpert will perform system configuration in the County on-premise development
environment based on the outcome of the Round 2 workshops

o Woolpert will facilitate up to two (2) remote meetings to via WebEx for the Round 2
workshops. Each meeting will be no longer than two (2) hours.

Assumptions

e All work aside from the actual workshops will be performed remotely

e All Round 1 workshops will take place over the course of a single business week (Mon-
day — Friday)

e All Round 2 workshops will take place over the course of a single business week (Mon-
day — Friday)

e Actual workshops will be administered onsite at County facilities

e County staff participating in the Configuration workshops will do so uninterrupted

County Responsibilities

e County to schedule the appropriate Department project team members such that they
are available, without undue interruption, for the required number of days

e County will provide a conference room or training room with a projector. Individual
computers are not needed for the participants. The software functionality will be
demonstrated from the instructor’s computer.

e  Workshop participants shall actively participate in workshop activities
e Workshop participants shall participate in the remote review meetings, as requested

WBS Task 3.2.5: Review and Approval of Updated System and Configuration
Documentation

Woolpert will provide an updated system configuration document for review by the County. This docu-
ment will represent everything that is configured within the database and must be approved before the
final demonstration of the Cityworks AMS system can be performed. Woolpert will perform a thorough
remote review of this document with the County implementation team. However, the document is long
and complicated. If the County team does not take the time throughout the Phase to learn the docu-
ment’s sections and information, it will be very difficult for the County team to recommend with any
degree of confidence the acceptance of the document. Hence, Woolpert strongly recommends that the
County team immerse themselves in learning this document throughout this phase.
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Related Sub-Tasks

3.25 Review and Approval of Updated System and Configuration Documentation

3.25.1 Woolpert to Submit Updated Configuration Documentation to County

3.2.5.2 County Technical Team to Review Updated Configuration and Documentation (COUNTY TASK)

3.253 Woolpert to Facilitate Remote Review Meeting with County Technical Team

3.2.54 Woolpert to Update Configuration Documentation per County Comments

3.2.5.5 Woolpert to Submit Updated Pre-Final Configuration Documentation to County
Deliverables

e Woolpert to submit updated configuration documentation to the County Project Man-
ager

e Woolpert to facilitate a remote configuration documentation review meeting, up to four
(4) hours in duration, with the County Implementation Team

e  Woolpert will update the configuration documentation based on the outcome of the
County review and re-submit the updated documentation to the County Project Manag-
er

Assumptions

e County implementation team members will understand the documentation for its accu-
racy

e Configuration Document will be accepted by County before official Testing of the system
can begin

County Responsibilities

e County Project Manager and Implementation team will review and provide feedback on
the configuration document

e County Project Manager and technical team will participate in a remote configuration
document review meeting

e The County Project Manager will approve and sign the configuration document

WBS Task 3.2.6: Provide Demonstrations of Core Cityworks AMS Configured
Solution

After completion of the core AMS software con-
figuration and approval of the updated configura- [RASRCECEIEENEE R LIl IBY
tion documentation, Woolpert will provide a se- [RAARUEAIIBACKSEIIEIRUTEEERY
ries of onsite full AMS software demonstrations [REGSCIRUEIRUELATIE RN UET 5
to the entire future user community and project LAASUSCULEIVARRULY IR
stakeholders for the configured groups. Woolpert EGUGEEITERLNEVERLEGLELTE
will provide the same demonstration up to three [RaEAUCEUSCCIELERUINY LI
(3) times to accommodate the many County em- [RAECIERESUEEINENLIRER T
ployee schedules. Each demonstration will be up rt_eady the organization prior to Go-
to four (4) hours in duration in order to review [Hakb

the configuration in depth and answer any ques-
tions. Similar to the demonstrations in Implemen-
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tation Planning phase, this task provides an opportunity for the County to assess the readiness of their
staff. Should any apprehension or reluctance to adopt the new system become apparent, the County
still has time to address those concerns and maximize staff readiness prior to Go-Live. After all of the
software demonstrations, the Woolpert implementation team and Project Manager and the County Pro-
ject Manager and stakeholders, will hold a wrap up meeting to discuss the plan to address the business
use cases developed for requirements that could not be met with standard or advanced Cityworks con-
figurations and for deployment activities.

Related Sub-Tasks

3.2.6 Provide Cityworks AMS Software Demonstrations
3.2.6.1 Woolpert to Prepare for On-Site Software Demonstrations
3.2.6.2 County to Prepare for On-Site Software Demonstrations (COUNTY TASK)
3.2.6.3 Woolpert to Facilitate On-Site Software Demonstrations (ONSITE TASK)
3.2.6.3.1 Facilitate Software Demonstration 1 (ONSITE TASK)
3.2.6.3.2 Facilitate Software Demonstration 2 (ONSITE TASK)
3.2.6.3.3 Facilitate Software Demonstration 3 (ONSITE TASK)
3.2.6.34 Software Demonstration Wrap-Up (ONSITE TASK)
Deliverables

e  Woolpert will provide agendas for the onsite demonstrations

e Woolpert will provide three (3) onsite Cityworks AMS System solution demonstrations.
Each demonstration will be up to four (4) hours in duration

e Woolpert to facilitate one (1) configuration wrap-up meeting for up to four (4) hours

Assumptions

e All demonstration preparation activities will be performed remotely
e County staff participating in the demonstrations will do so un-interrupted

County Responsibilities

e Secure an appropriate workshop facility
e Coordinate and schedule demonstration participants
e Coordinate and schedule a configuration wrap-up meeting

WBS Task 3.2.7: Phase 3 Track 2 Quality Conftrol

Woolpert technical resources, not regularly involved with this implementation will perform independent
quality review of the work processes and deliverable products in accordance with the Woolpert Total
Quality Plan.

WBS Task 3.2.8: Phase 3 Track 2 Acceptance and Close

This is the Phase exit document that the County Project Manager signs indicating Woolpert has deliv-
ered the Phase 3 services in accordance with the Scope of Work and Project Plan.
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WBS Task 3.3: System Design and Configuration Track 3 — Public Works

This task is the third of three System Design and Configuration Tracks. The divisions to be configured
during this track are those in the Public Works department. For the purpose of scoping activities and pric-
ing this effort, Woolpert has assumed that workshops will be organized into the following eight (8)
groups as follows:

Department Grouping

Public Works Customer Service

Public Works Construction Management Division
Public Works Engineering Services

Public Works Environmental Management
Public Works Stormwater

Public Works Vegetation

Public Works Survey and Mapping Division
Public Works Transportation

After the Implementation Planning phase is complete, the results of the Departmental Readiness task
will yield more information about the implementing departments and divisions such that the order of
the Design and Configuration Tracks and the resource groupings within each track can be reorganized
and regrouped as appropriate.

WBS Task 3.3.1: Prepare Configuration Document

Woolpert will compile the asset management program data gathered and documented through the mul-
tiple on-site workshops and other related project meetings completed project-to-date (Departmental
Readiness Assessment, Global Configuration Standards, etc.) and distill this information into an orga-
nized configuration document. This configuration documentation, consisting of standard Cityworks AMS
system elements, as well as the customized details required to support the County’s specific asset man-
agement program, will be used to guide the configuration of the Cityworks AMS system such that it is
localized to the County’s specific work tracking and asset management requirements.

Related Sub-Tasks

331 Prepare Configuration Documentation

3.3.1.1 Woolpert to Prepare Draft Configuration Documentation

3.3.1.2 Woolpert to Submit to Client PM for Review

3.3.13 Woolpert to Facilitate Remote Review Meeting with Client Technical Team
Deliverables

e  Woolpert will develop a Cityworks AMS configuration document

e Woolpert will facilitate one (1) remote review meetings up to four (4) hours in duration
each with the County Implementation Team to review the Cityworks AMS Configuration
Document

Assumptions

e All tasks will be performed remotely
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e County Implementation Team will attend and actively participate in the document re-
view meeting

County Responsibilities

e Review the prepared Cityworks AMS Configuration Document prior to the review meet-
ing
e Participate in the remote review meeting

WBS Task 3.3.2: Conduct Configuration Training for Core Team

Woolpert will facilitate two (2) onsite Configuration Training sessions for the purpose of providing the
Department Implementation Team with the Cityworks AMS software knowledgebase needed to support
the system design and implementation decisions. Configuration Training will be comprised of a two-day
curriculum designed to cover all relative aspects of the Cityworks AMS configuration. Completion of the
configuration training will ensure the Department project participants (those with implementation re-
sponsibilities) are provided with enough exposure to, and understanding of, the Cityworks AMS software
work order and asset management functionality such that they are able to make smart and informed
configuration decisions as they relate to the overall implementation objectives. The intent of the Con-
figuration Training is not to provide the skills needed to maintain the daily operations of the system. This
End-User Training is provided at a later date.

Configuration Training will be facilitated in a classroom environment (computer lab or training room) on-
site at County facilities.

Related Sub-Tasks

3.3.2 Conduct Configuration Training for Core Department Team

3.3.2.1 Woolpert to Prepare Core Team Training Agenda

3.3.2.2 Woolpert to Submit Agenda to Client PM

3.3.23 Client PM to Prepare Site for Core Team Training (Client-Owned Task)
3.3.24 Training for Core Departmental Team (ONSITE TASK)

3.3.24.1 Woolpert to Provide Core Team Training - Class 1 (ONSITE TASK)
3.3.2.4.2 Woolpert to Provide Core Team Training - Class 1 (ONSITE TASK)

Deliverables

e Woolpert will develop a Configuration Training agenda and submit it to the County Pro-
ject Manager

e Woolpert will conduct two (2) 2-day Configuration Training onsite workshops, each
workshop to be conducted over to two (2) consecutive business days

Assumptions

e Training will be facilitated utilizing the newly installed on-premise Cityworks AMS soft-
ware environment

e Workshops to be conducted over four (4) consecutive business days within a single
business week (Monday — Friday)

e Ensure Woolpert access to the Cityworks AMS software environment installed on-
premise to perform training

Pinellas County
February 1, 2016 Page 86



\AJ PINELLAS COUNTY | ASSET MANAGEMENT PROGRAM AND CITYWORKS IMPLEMENTATION
.—-——v'v——-—.

WOOLPERT

County Responsibilities

e County to review and accept agenda for training
e County to schedule the appropriate County project team members such that they are
available, without undue interruption, for the required number of days

e County will provide a conference room or training room with a projector. During Config-
uration Training, individual computers are not needed for the participants. The software
functionality will be demonstrated from the instructor’s computer.

WBS Task 3.3.3: Core Cityworks AMS Solution

Woolpert will facilitate the Core City-
works AMS Software Configuration for
each Department through a series of

Cityworks is a complex and power-
ful software product. But too often,

three (3) rounds of onsite configuration
workshops. Each round of workshops
will allow each of the configuration
groups to define their system require-

it is implemented in a less than op-
timal manner and as a result does

not deliver the desired results. Our
three-round configuration process

ments such that the Woolpert imple-
mentation team can configure the City-
works solution to their needs. Also dur-
ing this task, the Department implemen-
tation team members will collect or de-
velop, and deliver to Woolpert, data that
be loaded into the Cityworks solution.
Each round of workshops will be fol-
lowed by Woolpert building the City-
works Development environment by loading the supplied information and performing the necessary
configuration to transform the out-of-the-box Cityworks solution to one that meets the needs of the
implementing groups. Each successive round of workshops will address the following topics at increas-
ing level of detail:

is a critical factor in capturing user

requirements and refining work-
flows before testing begins. Not all
implementation firms use this ap-
proach, but our long history shows
that the extra time spent at this
stage helps make the remainder of
the project much smoother.

e Domains. This is the security architecture that determines how employees, work orders
and other asset maintenance management information can be shared across organiza-
tion-al boundaries.

e Employee Hierarchy. Determines security protocols for each user of the system as well
as practical grouping of employees for assignments to work orders, inspections, and
service requests (e.g. crews).

e Work Orders. Templates for each of the type of maintenance activities that will be per-
formed on each asset in the system

e Tasks. Individual work items associated with a work order. For example, a repair sewer
main work order might have tasks for establish traffic control, utility locate, excavate,
etc.

e Materials Hierarchy. Organization and rules for items that are used to repair assets. Ex-
amples of materials are things such as pipes and meters.

e Equipment Hierarchy. Organization and rules for items that are utilized to complete a
work order but are not consumed. Examples are items such as backhoes, vehicles, vacu-
um trucks, etc.
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e Service Requests. Templates for requests for service. Many times maintenance activities
are initiated starting with a service request whose purpose is to determine if a work is
necessary or not.

e Inspections. Templates for each type of periodic and ad-hoc asset inspection where de-
tailed attributes need to be stored as individual data elements.

e Reporting. Current or future expected reports will be discussed and designed.
e Projects. Projects to be managed within the AMS software

At the end of the each round of workshops, there will be a set of action items for the Department Im-
plementation Team members, such as compiling a list of employees, work crews, and contractors, as
well as hard copies of work orders, reports, inspection forms, and other relevant data sets. Woolpert
will prepare a detailed list of action items and submit them to the County Project Manager. Woolpert
will conduct a number of WebEx-style remote meetings to perform tasks such as facilitating understand-
ing of County action items or clarifying configuration requirements. After each round of workshops,
Woolpert will work remotely to update the Configuration Document with the decisions made during the
workshops, perform the necessary system configuration such that it meets the requirements defined in
the workshop, and develop business use case documents for any requirements that cannot be satisfied
by standard or advanced Cityworks configuration methods. Business use cases may define system cus-
tomizations, custom software development, third-party solutions or other methods to satisfy County
requirements. PLEASE NOTE that only the development of business use cases for requirements not sup-
ported by standard or advanced system configuration are included in this scope of services. Should any
recommendations be accepted, Woolpert can prepare a scope of services and fee for their execution for
the County’s consideration.

At the end of the first round of configuration workshops and subsequent WebEx meetings, Woolpert
expects to have gathered enough information to configure approximately 70% of the County’s desired
asset maintenance management functionality that can be satisfied with and advanced standard City-
works configuration.

At the end of the second round workshops and subsequent WebEx meetings, Woolpert expects to have
gathered enough information to configure approximately 85% of the Department’s desired asset
maintenance management functionality that can be satisfied with and advanced standard Cityworks
configuration.

At the end of the third round of configuration and subsequent WebEx meetings, Woolpert expects to
have gathered enough information to configure approximately 100% of the Department’s desired asset
maintenance management functionality that can be satisfied with and advanced standard Cityworks
configuration.

Related Sub-Tasks

333 Core Cityworks AMS Configuration

3.33.1 Round 1 AMS Configuration Workshops

3.33.1.1 Woolpert to Prepare for AMS Configuration Workshops (First Round)

3.3.3.1.2 County to Prepare for AMS Workshops (First Round)

3.3.3.1.3 Woolpert to Facilitate AMS Configuration Workshops (Round 1)

3.3.3.1.3.1 Public Works | Customer Service AMS Configuration Workshop 1 (ONSITE TASK)
3.3.3.1.3.2 Public Works | Construction Management AMS Configuration Workshop 1 (ONSITE TASK)
3.3.3.1.3.3 Public Works | Engineering Services AMS Configuration Workshop 1 (ONSITE TASK)
3.3.3.1.34 Public Works | Environmental Mgmt. AMS Configuration Workshop 1 (ONSITE TASK)
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3.3.3.1.3.5 Public Works | Stormwater AMS Configuration Workshop 1 (ONSITE TASK)

3.3.3.1.3.6 Public Works | Vegetation AMS Configuration Workshop 1 (ONSITE TASK)

3.3.3.1.3.7 Public Works | Survey and Mapping AMS Configuration Workshop 1 (ONSITE TASK)
3.3.3.1.3.8 Public Works | Transportation AMS Configuration Workshop 1 (ONSITE TASK)

3.33.14 Woolpert to Update AMS Configuration Documentation (Round 1)

3.3.3.15 Woolpert to Perform AMS Configuration in Development Environment (Round 1)

3.3.3.16 Woolpert to Document Business Cases for Potential Customizations (Round 1)

3.3.3.1.7 Woolpert to Facilitate Remote Configuration Review Meetings With Client Technical Team
3.3.3.1.7.1 Remote Review Meeting 1

3.3.3.1.7.2 Remote Review Meeting 2

3.3.3.1.7.3 Remote Review Meeting 3

3.3.3.1.74 Remote Review Meeting 4

3.3.3.2 Round 2 AMS Configuration Workshops

3.3.3.2.1 Woolpert to Prepare for AMS Configuration Workshops (Second Round)

3.3.3.2.2 County to Prepare for AMS Workshops (Second Round)

3.3.3.2.3 Woolpert to Facilitate AMS Configuration Workshops (Round 2)

3.3.3.2.3.1 Public Works | Customer Service AMS Configuration Workshop 2 (ONSITE TASK)
3.3.3.2.3.2 Public Works | Construction Management AMS Configuration Workshop 2 (ONSITE TASK)
3.3.3.2.3.3 Public Works | Engineering Services AMS Configuration Workshop 2 (ONSITE TASK)
3.3.3.234 Public Works | Environmental Mgmt. AMS Configuration Workshop 2 (ONSITE TASK)
3.3.3.2.3.5 Public Works | Stormwater AMS Configuration Workshop 2 (ONSITE TASK)

3.3.3.2.3.6 Public Works | Vegetation AMS Configuration Workshop 2 (ONSITE TASK)

3.3.3.2.3.7 Public Works | Survey and Mapping AMS Configuration Workshop 2 (ONSITE TASK)
3.3.3.2.3.8 Public Works | Transportation AMS Configuration Workshop 2 (ONSITE TASK)

3.3.3.24 Woolpert to Update AMS Configuration Documentation (Round 2)

3.3.3.25 Woolpert to Perform AMS Configuration in Development Environment (Round 2)

3.3.3.2.6 Woolpert to Document Business Cases for Potential Customizations (Round 2)

3.3.3.2.7 Woolpert to Facilitate Remote Configuration Review Meetings With Client Technical Team
3.33.27.1 Remote Review Meeting 1

3.3.3.2.7.2 Remote Review Meeting 2

3.3.3.2.7.3 Remote Review Meeting 3

3.3.3.3 Round 3 AMS Configuration Workshops

3.3.33.1 Woolpert to Prepare for AMS Configuration Workshops (Third Round)

3.3.3.3.2 County to Prepare for AMS Workshops (Third Round)

3.3.3.3.3 Woolpert to Facilitate AMS Configuration Workshops (Round 3)

3.3.3.3.3.1 Public Works | Customer Service AMS Configuration Workshop 3 (ONSITE TASK)
3.3.3.3.3.2 Public Works | Construction Management AMS Configuration Workshop 3 (ONSITE TASK)
3.3.3.3.3.3 Public Works | Engineering Services AMS Configuration Workshop 3 (ONSITE TASK)
3.3.3.3.34 Public Works | Environmental Mgmt. AMS Configuration Workshop 3 (ONSITE TASK)
3.3.3.3.35 Public Works | Stormwater AMS Configuration Workshop 3 (ONSITE TASK)

3.3.3.3.3.6 Public Works | Vegetation AMS Configuration Workshop 3 (ONSITE TASK)

3.3.3.3.3.7 Public Works | Survey and Mapping AMS Configuration Workshop 3 (ONSITE TASK)
3.3.3.3.3.8 Public Works | Transportation AMS Configuration Workshop 3 (ONSITE TASK)

3.3.3.34 Woolpert to Update AMS Configuration Documentation (Round 3)

3.3.3.35 Woolpert to Perform AMS Configuration in Development Environment (Round 3)

3.3.3.3.6 Woolpert to Document Business Cases for Potential Customizations (Round 3)

3.3.3.3.7 Woolpert to Facilitate Remote Configuration Review Meetings With Client Technical Team
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3.3.3.3.7.1 Remote Review Meeting 1

3.3.3.3.7.2 Remote Review Meeting 2

3.3.3.3.7.3 Remote Review Meeting 2
Deliverables

e Round 1 Workshop Deliverables

o Woolpert will facilitate Round 1 workshops for eight (8) configuration groups. Each
workshop will be allocated twelve (12) hours of workshop time. Workshop time can
be reallocated between the implementation groups, however, the total amount of
workshop time will not exceed ninety six (96) hours.

o Woolpert will perform up to four (4) follow-up remote meetings via WebEx for the
Round 1 Workshops. Each meeting will be no longer than four (4) hours.

o Woolpert will update the configuration documentation based on the outcome of
the Round 1configuration workshops

o Woolpert will perform system configuration in the County on-premise development
environment based on the outcome of the Round 1 workshops

o Woolpert will document business cases for potential customizations based on the
outcome of the Round 1 workshops

e Round 2 Workshop Deliverables

o Woolpert will facilitate Round 2 workshops for eight (8) configuration groups. Each
workshop will be allocated eight (8) hours of workshop time. Workshop time can be
reallocated between the implementation groups, however, the total amount of
workshop time will not exceed sixty four (64) hours.

o Woolpert will perform up to three (3) follow-up remote meetings via WebEx for the
Round 2 Workshops. Each meeting will be no longer than four (4) hours.

o Woolpert will update the configuration documentation based on the outcome of
the Round 2 configuration workshops

o Woolpert will perform system configuration in the County on-premise development
environment based on the outcome of the Round 2 workshops

o Woolpert will document business cases for potential customizations based on the
outcome of the Round 2 workshops

e Round 3 Workshop Deliverables

o Woolpert will facilitate Round 3 workshops for eight (8) configuration groups. Each
workshop will be allocated eight (8) hours of workshop time. Workshop time can be
reallocated between the implementation groups, however, the total amount of
workshop time will not exceed sixty four (64) hours.

o Woolpert will perform up to three (3) follow-up remote meetings via WebEx for the
Round 3 Workshops. Each meeting will be no longer than four (4) hours.

o Woolpert will update the configuration documentation based on the outcome of
the Round 2 configuration workshops

o Woolpert will perform system configuration in the County on-premise development
environment based on the outcome of the Round 3 workshops

o Woolpert will document business cases for potential customizations based on the
outcome of the Round 3 workshops
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Assumptions

e All work aside from the actual workshops will be performed remotely

e All Round 1 workshops will take place over the course of three (3) business weeks
(Monday — Friday)

e All Round 2 workshops will take place over the course of two (2) business weeks (Mon-
day — Friday)

e All Round 3 workshops will take place over the course of two (2) business weeks (Mon-
day — Friday)

e Actual workshops will be administered onsite at County facilities

e County staff participating in the Configuration workshops will do so uninterrupted

e The geodatabase for the participating divisions will be complete before the starting of
Round 1 of the Cityworks configuration workshops. This information is essential for
Woolpert to configure Cityworks in a timely manner.

e A map service and geocoding service will be available for Woolpert to consume specific
to the AMS divisions

County Responsibilities

e County to schedule the appropriate Department project team members such that they
are available, without undue interruption, for the required number of days

e County will provide a conference room or training room with a projector. During Config-
uration Training, individual computers are not needed for the participants. The software
functionality will be demonstrated from the instructor’s computer.

e Workshop participants shall actively participate in workshop activities
e  Workshop participants shall participate in the remote review meetings, as requested

e County Technical Team will provide Woolpert a map service and geocoding service for
Woolpert to consume, specific to the AMS divisions

WBS Task 3.3.4: Cityworks Storeroom Configuration

Woolpert will facilitate the Core Cityworks Storeroom Software Configuration for each Department
through a series of two (2) rounds of onsite configuration workshops. Each round of workshops will al-
low each of the configuration groups to define their system requirements such that the Woolpert im-
plementation team can configure the Cityworks Storeroom solution to their needs. Also during this task,
the Department implementation team members will collect or develop, and deliver to Woolpert, data
that will be loaded into the Cityworks Storeroom solution. Each round of workshops will be followed by
Woolpert building the Cityworks Storeroom Development environment by loading the supplied infor-
mation and performing the necessary configuration to transform the out-of-the-box Cityworks Store-
room solution to one that meets the needs of the implementing groups.

Related Sub-Tasks

3.34 Cityworks Storeroom Configuration

3.3.4.1 Round 1 Storeroom Configuration Workshops

3.34.1.1 Woolpert to Prepare for Storeroom Configuration Workshops (First Round)
3.3.4.1.2 Woolpert to Facilitate Storeroom Configuration Workshops (Round 1)
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334121
3.3.4.1.2.2
3.3.4.1.23
3.3.4.1.24
3.3.4.1.2.5
3.3.4.1.2.6
3.3.4.1.2.7
3.3.4.1.2.8
3.3.4.13
33414
3.3.4.15
3.3.4.15.1
3.3.4.1.5.2
3.3.4.2
33421
3.3.4.2.2
3.3.4.2.21
3.3.4.2.2.2
3.3.4.2.2.3
334224
3.3.4.2.25
3.3.4.2.2.6
3.3.4.2.2.7
3.3.4.2.2.8
3.3.4.23
3.3.4.24

Public Works | Customer Service Storeroom Workshop 1 (ONSITE TASK)
Public Works | Construction Management Storeroom Workshop 1 (ONSITE TASK)
Public Works | Engineering Services Storeroom Workshop 1 (ONSITE TASK)
Public Works | Environmental Mgmt. Storeroom Workshop 1 (ONSITE TASK)
Public Works | Stormwater Storeroom Workshop 1 (ONSITE TASK)
Public Works | Vegetation Storeroom Workshop 1 (ONSITE TASK)
Public Works | Survey and Mapping Storeroom Workshop 1 (ONSITE TASK)
Public Works | Transportation Storeroom Workshop 1 (ONSITE TASK)

Woolpert to Update Configuration Documentation (Round 1)

Woolpert to Perform Configuration in Development Environment

Woolpert to Facilitate Remote Configuration Review Meetings With Client Technical Team

Remote Review Meeting 1
Remote Review Meeting 2
Round 2 Storeroom Configuration Workshops
Woolpert to Prepare for Storeroom Configuration Workshops (Second Round)
Woolpert to Facilitate Storeroom Configuration Workshops (Round 2)
Public Works | Customer Service Storeroom Workshop 1 (ONSITE TASK)
Public Works | Construction Management Storeroom Workshop 1 (ONSITE TASK)
Public Works | Engineering Services Storeroom Workshop 1 (ONSITE TASK)
Public Works | Environmental Mgmt. Storeroom Workshop 1 (ONSITE TASK)
Public Works | Stormwater Storeroom Workshop 1 (ONSITE TASK)
Public Works | Vegetation Storeroom Workshop 1 (ONSITE TASK)
Public Works | Survey and Mapping Storeroom Workshop 1 (ONSITE TASK)
Public Works | Transportation Storeroom Workshop 1 (ONSITE TASK)
Woolpert to Update Configuration Documentation (Round 2)
Woolpert to Perform Configuration in Development Environment

Deliverables

e Round 1 Workshop Deliverables:

O

Woolpert will facilitate Round 1 Storeroom Configuration workshops onsite for up
to thirty two (32) hours. Eight (8) workshops are scheduled for four (4) hours each;
however, the thirty two hours can be reallocated as necessary.

Woolpert will update the configuration documentation based on the outcome of
the Round 1 configuration workshops

Woolpert will perform system configuration in the County on-premise development
environment based on the outcome of the Round 1 workshops

Woolpert will facilitate up to two (2) remote meetings to via WebEx for the Round 1
workshops. Each meeting will be no longer than two (2) hours.

e Round 2 Workshop Deliverables:

O

Pinellas County

Woolpert will facilitate Round 2 Storeroom Configuration workshops onsite for up
to thirty two (32) hours. Eight (8) workshops are scheduled for four (4) hours each;
however, the thirty two hours can be reallocated as necessary.

Woolpert will update the configuration documentation based on the outcome of
the Round 2 configuration workshops
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o Woolpert will perform system configuration in the County on-premise development
environment based on the outcome of the Round 2 workshops

o Woolpert will facilitate up to two (2) remote meetings to via WebEx for the Round 2
workshops. Each meeting will be no longer than two (2) hours.

Assumptions

e All work aside from the actual workshops will be performed remotely

e All Round 1 workshops will take place over the course of a single business week (Mon-
day — Friday)

e All Round 2 workshops will take place over the course of a single business week (Mon-
day — Friday)

e Actual workshops will be administered onsite at County facilities

e County staff participating in the Configuration workshops will do so uninterrupted

County Responsibilities

e County to schedule the appropriate Department project team members such that they
are available, without undue interruption, for the required number of days

e County will provide a conference room or training room with a projector. Individual
computers are not needed for the participants. The software functionality will be
demonstrated from the instructor’s computer.

e  Workshop participants shall actively participate in workshop activities
e  Workshop participants shall participate in the remote review meetings, as requested

WBS Task 3.3.5: Review and Approval of Updated System and Configuration
Documentation

Woolpert will provide an updated system configuration document for review by the County. This docu-
ment will represent everything that is configured within the database and must be approved before the
final demonstration of the Cityworks AMS system can be performed. Woolpert will perform a thorough
remote review of this document with the County implementation team. However, the document is long
and complicated. If the County team does not take the time throughout the Phase to learn the docu-
ment’s sections and information, it will be very difficult for the County team to recommend with any
degree of confidence the acceptance of the document. Hence, Woolpert strongly recommends that the
County team immerse themselves in learning this document throughout this phase.

Related Sub-Tasks

3.3.5 Review and Approval of Updated System and Configuration Documentation

3.35.1 Woolpert to Submit Updated Configuration Documentation to County

3.3.5.2 County Technical Team to Review Updated Configuration and Documentation (COUNTY TASK)
3.3.53 Woolpert to Facilitate Remote Review Meeting with County Technical Team

3.3.54 Woolpert to Update Configuration Documentation per County Comments

3.3.55 Woolpert to Submit Updated Pre-Final Configuration Documentation to County
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Deliverables

e Woolpert to submit updated configuration documentation to the County Project Man-
ager

e Woolpert to facilitate a remote configuration documentation review meeting, up to four
(4) hours in duration, with the County Implementation Team

e Woolpert will update the configuration documentation based on the outcome of the
County review and re-submit the updated documentation to the County Project Manag-
er

Assumptions

e County implementation team members will understand the documentation for its accu-
racy

e Configuration Document will be accepted by County before official Testing of the system
can begin

County Responsibilities

e County Project Manager and Implementation team will review and provide feedback on
the configuration document

e County Project Manager and technical team will participate in a remote configuration
document review meeting

e The County Project Manager will approve and sign the configuration document

WBS Task 3.3.6: Provide Demonstrations of Core Cityworks AMS Configured
Solution

After completion of the core AMS software
configuration and approval of the updated con- BRITRES LI JEIETE K)ol a0 111147
figuration documentation, Woolpert will pro- RE{IR NI A RN TE R Rl
vide a series of onsite full AMS software RIEEEIRUTEIRVISCI NI
demonstrations to the entire future user com- TGN ARG EN (I e
munity and project stakeholders for the config- TR L ML VA [ Lo Rele g el U
ured groups. Woolpert will provide the same B -AL 0 RN Lo I o Lol (11 A 14!
demonstration up to three (3) times to accom- BRI NI Lo [ 2 R A 1= g=R R ] LRE 1 =R 00)
modate the many County employee schedules. BEEL VR NEIT-C T L o) N o (o] A de X CTo
Each demonstration will be up to four (4) hours S

in duration in order to review the configuration
in depth and answer any questions. Similar to the demonstrations in Implementation Planning phase,
this task provides an opportunity for the County to assess the readiness of their staff. Should any appre-
hension or reluctance to adopt the new system become apparent, the County still has time to address
those concerns and maximize staff readiness prior to Go-Live. After all of the software demonstrations,
the Woolpert implementation team and Project Manager and the County Project Manager and stake-
holders, will hold a wrap up meeting to discuss the plan to address the business use cases developed for
requirements that could not be met with standard or advanced Cityworks configurations and for de-
ployment activities.
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Related Sub-Tasks

3.3.6 Provide Cityworks AMS Software Demonstrations
3.3.6.1 Woolpert to Prepare for On-Site Software Demonstrations
3.3.6.2 County to Prepare for On-Site Software Demonstrations (COUNTY TASK)
3.3.6.3 Woolpert to Facilitate On-Site Software Demonstrations (ONSITE TASK)
3.3.6.3.1 Facilitate Software Demonstration 1 (ONSITE TASK)
3.3.6.3.2 Facilitate Software Demonstration 2 (ONSITE TASK)
3.3.6.3.3 Facilitate Software Demonstration 3 (ONSITE TASK)
3.3.6.34 Software Demonstration Wrap-Up (ONSITE TASK)
Deliverables

e  Woolpert will provide agendas for the onsite demonstrations

e Woolpert will provide three (3) onsite Cityworks AMS System solution demonstrations.
Each demonstration will be up to four (4) hours in duration

e Woolpert to facilitate one (1) configuration wrap-up meeting for up to four (4) hours

Assumptions

e All demonstration preparation activities will be performed remotely
e County staff participating in the demonstrations will do so un-interrupted

County Responsibilities

e Secure an appropriate workshop facility
e Coordinate and schedule demonstration participants

e Coordinate and schedule a configuration wrap-up meeting

WBS Task 3.3.7: Phase 3 Track 3 Quality Conftrol

Woolpert technical resources, not regularly involved with this implementation will perform independent
quality review of the work processes and deliverable products in accordance with the Woolpert Total
Quality Plan.

WBS Task 3.3.8: Phase 3 Track 3 Acceptance and Close

This is the Phase exit document that the County Project Manager signs indicating Woolpert has deliv-
ered the Phase 3 services in accordance with the Scope of Work and Project Plan.
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Phase 4 — Advanced Configuration and Functionality

o While Phase 3 is focused on ’ ;
i configuring the Core Cityworks Keyl.t\dva.nced Conflguratl.on and
(a'_é)_'@ asset management functionality Functionality (Phase 4) Deliverables
e et that supports work / asset RO LI E 0 ELEE]
Management maintenance management ac- Evaluating Legacy Data
tivities, Phase 4 tasks are un- Conversions
dertaken to define and develop Custom Reports and
a more robust enterprise City- Dashboards
‘ E works AMS solution. Many of

the Phase 4 tasks are to per- e

Specifications and Development
Scopes and Fees for System
Integrations

Performance Management

System Applications form evaluations, develop rec-
ommendations and produce

scopes, schedules and fees for
work that will result in the final
enterprise Cityworks AMS solution.

EELEEGREME  The County has identifies seven (7) systems that contain legacy data deemed im-

& Monitoring

portant enough to consider for migration. The County has also identified seven (7)
existing County software solutions with which the new Cityworks AMS might need to
interface. Included in this scope of services is the effort to evaluate the migration of the data from the
legacy applications being retired and the effort to scope the integrations to the existing solutions. Until
the necessary due diligence has been completed, it is not possible to scope the actual effort and fee to
convert the legacy data (that which the analysis determines worthy of converting) and develop the sys-
tem interfaces.

Custom reports and dashboard requirements will be defined and refined Planning and Configuration
phases. Woolpert will develop report specifications based on information previously gathered and de-
velop saved searches, dashboards, inboxes and custom reports as required to meet the County users’
requirements.

Completion of Phase 4 tasks will result in the following:

1. An accepted plan regarding the migration of transactional data from legacy systems to the Cityworks
AMS.

2. The development / configuration of custom reports and dashboards.

3. Fully developed requirements, scopes and fees for the development of enterprise level application
and workflow integrations between various existing business applications and the Core Cityworks
AMS software application.

WBS Task 4.1: Conduct Legacy Data Evaluation

The County has identified the following seven (7) solutions as containing data that may need to be mi-
grated to the new Cityworks AMS.

Data \ Current Environment Legacy System
Work Management Oracle 8i Maximo 4.0.3
Work Management Oracle 8i Maximo 4.0.3 STAR CENTER
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Data ‘ Current Environment Legacy System

Work Management Oracle 10g Maximo 6.0.2 REM/PCR
Fleet Management Oracle 9i M4/Maximus

Mosquito Control Oracle 10g VCMS

Work Management Access DB Traffic Copp

Work Management Oracle 10g Agile Assets

Woolpert will begin the analysis with a remote discussion with each of the seven (7) legacy systems’ da-
ta managers and stakeholders. The discussion will be to set the expectations for this migration evalua-
tion task and learn a little about the data to be converted. Woolpert will follow up those discussions
with a request for information about each legacy dataset. Once the County has provided the requested
information, Woolpert analysts can examine it for completeness and accuracy as well as evaluate its
overall data structure as it relates to migrating into the Cityworks data structures. Woolpert will then
facilitate onsite workshops to further evaluate the data with the County legacy data managers and us-
ers. Woolpert will author seven (7) Technical Memoranda, one evaluating the pros and cons of migrat-
ing the data from each legacy solution. Where appropriate, Woolpert may recommend alternate meth-
ods to historize legacy data such that it remains in an accessible, reportable format. Woolpert will facili-
tate a joint review of the Tech Memos and, where requested, develop a scope or services and fee to per-
form the agreed-upon data migration activities.

Related Sub-Tasks

4.1 Conduct Legacy Data Evaluation

41.1 Woolpert to Facilitate Discussion about Datasets

4.1.2 Woolpert to Create Tech Memo Detailing Data Request

4.1.3 County to Provide Legacy Datasets to Woolpert

4.1.4 Woolpert to Perform Desktop Analysis of Legacy Datasets

4.1.41 Maximo 4.0.3 - Work Management Legacy Data Desktop Analysis

4.14.2 Maximo 4.0.3 STAR CENTER - Work Management Legacy Data Desktop Analysis
4143 Maximo 6.0.2 REM/PCR Legacy Data Desktop Analysis

4.1.4.4 M4/Maximus Fleet Management Legacy Data Desktop Analysis

4.1.4.5 VCMS Legacy Data Desktop Analysis

4.1.4.6 Traffic Copp Legacy Data Desktop Analysis

4.1.4.7 Agile Assets Legacy Data Desktop Analysis

4.1.5 Woolpert to Facilitate Onsite Review of Legacy Datasets (ONSITE TASK)

4.15.1 Maximo 4.0.3 - Work Management Legacy Data Onsite Review (ONSITE TASK)
4.1.5.2 Maximo 4.0.3 STAR CENTER - Work Management Legacy Data Onsite Review (ONSITE TASK)
4,153 Maximo 6.0.2 REM/PCR Legacy Data Onsite Review (ONSITE TASK)

4,154 M4/Maximus Fleet Management Legacy Data Onsite Review (ONSITE TASK)
4.1.5.5 VCMS Legacy Data Onsite Review (ONSITE TASK)

4.1.5.6 Traffic Copp Legacy Data Onsite Review (ONSITE TASK)

4.1.5.7 Agile Assets Legacy Data Onsite Review (ONSITE TASK)

4.1.6 Technical Memo Recommendations for Legacy Data Conversions

4.1.6.1 Develop Tech Memo Recommendations for Legacy Data Conversion

4.1.6.1.1 Maximo 4.0.3 - Work Management Develop Technical Memo Recommendations
4.1.6.1.2 Maximo 4.0.3 STAR CENTER - Work Management Develop Technical Memo Recommendations
4.1.6.1.3 Maximo 6.0.2 REM/PCR Develop Technical Memo Recommendations

4.1.6.1.4 M4/Maximus Fleet Management Develop Technical Memo Recommendations
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4.1.6.1.5 VCMS Develop Technical Memo Recommendations

4.1.6.1.6 Traffic Copp Develop Technical Memo Recommendations

4.1.6.1.7 Agile Assets Develop Technical Memo Recommendations

4.1.6.2 Review and Approve Tech Memo Recommendations for Legacy Data Conversion

4.1.6.2.1 Woolpert to Submit Tech Memo Recommendations for Legacy Data Conversion

41622 County Technical Team to Review Tech Memo Recommendations for Legacy Data Conversion
(COUNTY TASK)

41623 Woolpert to Facilitate Joint Review of Tech Memo Recommendations for Legacy Data Conver-
sion with County

4.1.6.2.4 Woolpert to Modify Tech Memo Recommendations for Legacy Data Conversion

4.1.6.2.5 County to Accept Tech Memo Recommendations for Legacy Data Conversion (COUNTY TASK)

4.1.7 Woolpert to Develop Data Conversion Specification, Scope and Fee Documents - TBD

4.1.7.1 Develop Spec, Scope and Fee for Conversion of Legacy Dataset 1

4.1.7.2 Develop Spec, Scope and Fee for Conversion of Legacy Dataset 2

4.1.7.3 Develop Spec, Scope and Fee for Conversion of Legacy Dataset 3

4.1.7.4 Woolpert to Submit FINAL Data Migration Document, Scope and Fee to County

Deliverables

Woolpert to facilitate up to seven (7) remote discussions, each up to one (1) hour in du-
ration, with the managers and stakeholders of the legacy systems being evaluated

Woolpert to develop a Request for Information for each of the legacy data systems and
submit it to the County Project Manager

Woolpert to perform a desktop evaluation of each legacy system

Woolpert to facilitate seven (7) onsite workshops, each four (4) hours in duration, with
the managers, stakeholders and key users of each legacy system

Woolpert to develop seven (7) Tech Memos evaluating the effort to migrate the data
from each legacy system and other options that might be available to properly maintain
the history of the systems and submit the memos to the County Project Manager

Woolpert to Facilitate a remote review with the County to review the Tech Memos for a
duration of no more than four (4) hours

Woolpert to modify the Tech Memos based on County feedback provided during the
remote review session

Assumptions

County Technical Team and business unit staff familiar with the legacy data and legacy
data system will be available and attend each workshop

Workshops will be grouped to occur over the course of consecutive business days within
a single business week (Monday — Friday)

Cou

nty Responsibilities

County to participate in pre-RFI discussions
County to thoroughly respond to request for information

County to secure an appropriate meeting facility for the onsite workshops and to coor-
dinate and schedule workshop participants
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e Workshop participants shall actively participate in workshop activities without undue in-
terruption

WBS Task 4.2: Custom Reports and Metrics

This task has been scope for each of the three (3) scoped system design and configuration tracks.

NOTE: Without knowing the full scope of the reports and metrics to be developed, this task cannot be
priced as part of the fixed fee implementation task. Woolpert and the County have agreed to budget
zero dollars (S0) for this task. Instead, Woolpert and the County have agreed to fund a phase called
Owner-Directed Funds (ODF). The intent of the ODF is to allocate encumbered fees at the County’s di-
rection. Funds for the development of Reports and Metrics will be allocated, as appropriate, once this
task begins. The structure of this task’s delivery approach has been left in this document in anticipation
of future funding.

WBS Task 4.2.1: Track 1 — Utilities and Solid Waste Report and Metric Development

County will provide to Woolpert a list of existing and desired reports that should be producible with the
new Cityworks AM solution. County will prioritize the report list from most to least critical. Woolpert’s
implementation / report development team will subsequently deploy as many of the identified reports
as possible within the allocated budget. Woolpert will deploy the reports and metrics via Cityworks
Saved Queries, Cityworks Dashboards, Cityworks Inboxes or custom-developed Crystal Reports. The re-
ports will be reviewed with the County staff through a series of in-process development reviews.
Woolpert will incorporate requested changes into the reports. The reports will be tested as part of the
overall User Acceptance Testing efforts. In addition to reporting, Woolpert will work with the County
Technical Teams to ensure that they know how the reports, dashboards and metrics were created and
can create similar items once the system is live an Woolpert is no longer engaged with the County.

Related Sub-Tasks

421 Track 1: Utilities and Solid Waste Report / Metric Development

42.1.1 Develop Report / Metric Specifications

4.2.1.1.1 County to Provide Woolpert a Prioritized List of Reports / Metrics (COUNTY TASK)
4.21.1.2 Woolpert to Review Reports Provided by County

4.2.1.1.3 Woolpert to Develop DRAFT Report and Metric Specification Document

4.2.1.1.4 Woolpert to Submit DRAFT Report and Metric Specification Document to County
4.2.1.1.5 Woolpert to Facilitate Onsite Review of Report and Metric Specification Document
4.2.1.1.7 Woolpert to Create FINAL Report and Metric Specification Document

42.1.1.8 Woolpert to Submit FINAL Report and Metric Specification Document

4.2.1.1.9 County to Accept FINAL Report and Metric Specification Document

4.2.1.2 Develop Reports and Metrics

4.2.1.2.1 Woolpert to Develop Custom Reports

4.2.1.2.2 Woolpert to Facilitate In-Process Review Meetings with Client Technical Team
42.1.2.2.1 In-Process Report Development Review Meeting #1

4.2.1.2.2.2 In-Process Report Development Review Meeting #2

4.2.1.2.2.3 In-Process Report Development Review Meeting #3

42.1.2.2.4 In-Process Report Development Review Meeting #4

42.1.2.2.5 In-Process Report Development Review Meeting #5

42.1.2.2.6 In-Process Report Development Review Meeting #6

4.2.1.2.2.7 In-Process Report Development Review Meeting #7

Pinellas County
February 1, 2016 Page 99



\AJ PINELLAS COUNTY | ASSET MANAGEMENT PROGRAM AND CITYWORKS IMPLEMENTATION
.—-——v'v——-—.

WOOLPERT

4.2.1.2.2.8 In-Process Report Development Review Meeting #8

4.2.1.2.2.9 In-Process Report Development Review Meeting #9

4.2.1.2.2.10 In-Process Report Development Review Meeting #10

4.2.1.2.3 Woolpert to Configure and Test Reports in Development Environment

42.1.2.4 County to Accept Reports and Metrics in Development Environment

4.2.1.2.5 Woolpert to Deploy Reports and Metrics to Production Environment
Deliverables

e TBD — no deliverables for this task are included in the fixed fee scope of services. Deliv-
erables will be defined when appropriate during the project.

Assumptions

e NA

County Responsibilities

e NA

WBS Task 4.2.2: Track 2 — PCR and REM Report and Metric Development

County will provide to Woolpert a list of existing and desired reports that should be producible with the
new Cityworks AM solution. County will prioritize the report list from most to least critical. Woolpert’s
implementation / report development team will subsequently deploy as many of the identified reports
as possible within the allocated budget. Woolpert will deploy the reports and metrics via Cityworks
Saved Queries, Cityworks Dashboards, Cityworks Inboxes or custom-developed Crystal Reports. The re-
ports will be reviewed with the County staff through a series of in-process development reviews.
Woolpert will incorporate requested changes into the reports. The reports will be tested as part of the
overall User Acceptance Testing efforts. In addition to reporting, Woolpert will work with the County
Technical Teams to ensure that they know how the reports, dashboards and metrics were created and
can create similar items once the system is live an Woolpert is no longer engaged with the County.

Related Sub-Tasks

4.2.2 Track 2: PCR and REM Report / Metric Development

4.2.2.1 Develop Report / Metric Specifications

4.2.21.1 County to Provide Woolpert a Prioritized List of Reports / Metrics (COUNTY TASK)
42212 Woolpert to Review Reports Provided by County

42213 Woolpert to Develop DRAFT Report and Metric Specification Document

4.2.2.1.4 Woolpert to Submit DRAFT Report and Metric Specification Document to County
4.2.2.1.5 Woolpert to Facilitate Onsite Review of Report and Metric Specification Document
422.1.7 Woolpert to Create FINAL Report and Metric Specification Document

42.2.1.8 Woolpert to Submit FINAL Report and Metric Specification Document

42.2.1.9 County to Accept FINAL Report and Metric Specification Document

4.2.2.2 Develop Reports and Metrics

42221 Woolpert to Develop Custom Reports

4.2.2.2.2 Woolpert to Facilitate In-Process Review Meetings with Client Technical Team
4.2.2.2.2.1 In-Process Report Development Review Meeting #1
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4.2.2.2.2.2 In-Process Report Development Review Meeting #2

4.2.2.2.2.3 In-Process Report Development Review Meeting #3

422224 In-Process Report Development Review Meeting #4

422225 In-Process Report Development Review Meeting #5

422226 In-Process Report Development Review Meeting #6

422227 In-Process Report Development Review Meeting #7

4.2.2.2.2.8 In-Process Report Development Review Meeting #8

4.2.2.2.2.9 In-Process Report Development Review Meeting #9

4.2.2.2.2.10 In-Process Report Development Review Meeting #10

42223 Woolpert to Configure and Test Reports in Development Environment

42224 County to Accept Reports and Metrics in Development Environment

4.2.2.2.5 Woolpert to Deploy Reports and Metrics to Production Environment
Deliverables

e TBD — no deliverables for this task are included in the fixed fee scope of services. Deliv-
erables will be defined when appropriate during the project.

Assumptions

e NA

County Responsibilities

e NA

WBS Task 4.2.3: Track 3 — Public Works Report and Metric Development

County will provide to Woolpert a list of existing and desired reports that should be producible with the
new Cityworks AM solution. County will prioritize the report list from most to least critical. Woolpert’s
implementation / report development team will subsequently deploy as many of the identified reports
as possible within the allocated budget. Woolpert will deploy the reports and metrics via Cityworks
Saved Queries, Cityworks Dashboards, Cityworks Inboxes or custom-developed Crystal Reports. The re-
ports will be reviewed with the County staff through a series of in-process development reviews.
Woolpert will incorporate requested changes into the reports. The reports will be tested as part of the
overall User Acceptance Testing efforts. In addition to reporting, Woolpert will work with the County
Technical Teams to ensure that they know how the reports, dashboards and metrics were created and
can create similar items once the system is live an Woolpert is no longer engaged with the County.

Related Sub-Tasks

4.2.3 Track 3: Public Works Report / Metric Development

4.23.1 Develop Report / Metric Specifications

4.23.1.1 County to Provide Woolpert a Prioritized List of Reports / Metrics (COUNTY TASK)
4.2.3.1.2 Woolpert to Review Reports Provided by County

4.2.3.1.3 Woolpert to Develop DRAFT Report and Metric Specification Document

423.1.4 Woolpert to Submit DRAFT Report and Metric Specification Document to County
4.2.3.15 Woolpert to Facilitate Onsite Review of Report and Metric Specification Document
4.23.1.7 Woolpert to Create FINAL Report and Metric Specification Document

423.1.8 Woolpert to Submit FINAL Report and Metric Specification Document
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4.2.3.1.9 County to Accept FINAL Report and Metric Specification Document
4.2.3.2 Develop Reports and Metrics

42321 Woolpert to Develop Custom Reports

4.2.3.2.2 Woolpert to Facilitate In-Process Review Meetings with Client Technical Team
423221 In-Process Report Development Review Meeting #1

423222 In-Process Report Development Review Meeting #2

4.2.3.2.2.3 In-Process Report Development Review Meeting #3

4.23.2.2.4 In-Process Report Development Review Meeting #4

4.2.3.2.2.5 In-Process Report Development Review Meeting #5

4.2.3.2.2.6 In-Process Report Development Review Meeting #6

4.2.3.2.2.7 In-Process Report Development Review Meeting #7

4232238 In-Process Report Development Review Meeting #8

42.3.2.2.9 In-Process Report Development Review Meeting #9

4.2.3.2.2.10 In-Process Report Development Review Meeting #10

4.2.3.2.3 Woolpert to Configure and Test Reports in Development Environment
42324 County to Accept Reports and Metrics in Development Environment
4.2.3.2.5 Woolpert to Deploy Reports and Metrics to Production Environment

Deliverables

e TBD — no deliverables for this task are included in the fixed fee scope of services. Deliv-
erables will be defined when appropriate during the project.

Assumptions

e NA

County Responsibilities

e NA

WBS Task 4.3: Conduct System Integration Evaluation

The County has identified the following eight (8) solutions (target systems) as existing County solutions
that may need to be integrated to the new Cityworks AMS.

Data Current Environment Current System
GIS Oracle 10g SDO; Oracle Esri
11g ST

ERP Oracle 11g DB Oracle eBusiness Suite R12.1.3

ERP Oracle 11g DB SAP (CIS — Customer Infor-
mation System, Hosted Solu-
tion)

SCADA Wonderware SCADA v3.5.001,
DB v10.1.101

CCTV Oracle 10g Granite XP

Fleet Management Oracle 10g Fuel System

Pavement Inspection | Access DB Micropaver

Customer Requests SeeClickFix

"Mosquito Manage- VCMS
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Data Current Environment Current System
ment

* NOTE: Depending on the outcome of the VCMS Mosquito Management System which will be
conducted in WBS Task 2.3, another integration point to VCMS or a different mosquito man-
agement solution may be added to this task.

Woolpert has experience integrating a number of different solutions to Cityworks and offers the follow-
ing cursory analyses:

GIS: Every Cityworks implementation requires integration with an Esri GIS. The GIS is the
asset repository for Cityworks. Without this integration Work Orders cannot be tied to
specific assets and the value of the work management data is essentially nil. The integra-
tion requires configuration within Cityworks such that the solution can view the maps and
access the data in a controlled manner. Some datasets will be only viewable in Cityworks,
others will allow editing of the records and still others will allow for new records to be
EMPOWERING created through the Cityworks interface. The ‘integration options’ are really ‘configura-
=GlS= tion options’. They will be defined during the configuration workshops delivered in Phase

3 — Core System Design and Configuration and delivered without complex code develop-
ment. No work will be scoped in this task to address the integration requirements to the Esri GIS.

Oracle eBusiness: Woolpert has integrated Cityworks with many different
ORACLE“ financial management and inventory control systems. Financial and inven-
tory integrations can range in complexity. One key determining factor in
E-BUSINESS SUITE the complexity is whether the County maintains an inventory balance
sheet account for operations and maintenance (O&M) materials. If so,
then the accuracy required for the balance sheet means that the integration must do certain things that
are otherwise optional. This integration expedites O&M material replenishments and reduces duplicate-
entry, but the core value is in the financial record-keeping. Further, integrating materials management
at the Cityworks Work Order level provides the County with the ability to more effectively and proac-
tively manage the work order planning and scheduling process, taking into account inventory levels and
re-order points.

SAP Customer Information System: Woolpert has integrated Cityworks with
many different Customer Information Systems (CIS). A Cityworks-CIS integra-
tion can be very simple or very complicated depending on the level of auto-
mation the County desires. When integrating a CIS with Cityworks, the GIS is
usually involved as well, making integrations even more complex. Further
complicating a CIS-Cityworks integration are meter management workflows that are required to track a
meter as newly-purchased serialized inventory through to an in-service asset and finally as a retired as-
set, with all possibilities in between. Woolpert has found that our clients realize tremendous value from
these integrations. And likewise, we derive significant satisfaction from delivering integrated solutions
that simplify our clients’ business processes. Communications are streamlined, duplicate-entry avoided
and accuracy within the respective systems is increased.

®

SCADA: SCADA integrations with work management systems are becoming
commonplace and can add value by improving record-keeping and asset analysis
capabilities. But an important thing to keep in mind with SCADA solutions is that
they, on their own, provide tremendous value if used properly. Organizations
that do not harness their SCADA capabilities with SCADA-specific tools such as
workflow engines and analytics modules are missing tools that are much more
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valuable than the capabilities provided simply by integration to a work management solution. For organ-
izations that are leveraging their SCADA solutions well, the next step in the evolution of their solution is
to integrate with work management. There are several SCADA solutions, Mtelligence is one and GE
Workflow is another that provides GUI-driven integration modules. With these modules, the integration
is developed without complex developer coding. Also important to note is that with these modules the
user can leverage the analysis capabilities within the SCADA system and send to Cityworks only actiona-
ble tasks. This is preferable to sending all SCADA data to Cityworks and requiring that system to make
sense of it. Woolpert recommends that the County investigate Configurable Off-The-Shelf (COTS) SCADA
Integration Modules prior to committing to a ground-up custom integration. If requested, Woolpert
could facilitate demonstrations and participate in the evaluation of these modules.

CCTV: Cityworks includes the CCTV Interface for PACP module as part of their
ELA licensing model. However, depending upon the CCTV solution in use by the
County, there may be a more functional solution that can be implemented to
integrate CCTV activities with Cityworks AMS. Most of the major CCTV vendors
have implemented their solutions with Cityworks AMS, including GraniteXP
using their own integration packages. We have found that many of these CCTV
vendor-provided integration solutions provide a more automated integration
methodology and greater overall functionality than the Cityworks-provided CCTV Interface for PACP. We
will explore these requirements and the optimal CCTV integration solution with the County during the
planning stages of our implementation

Fuel System: Woolpert has integrated Cityworks with several fleet management solutions. Integrations
with vehicle management solutions are fairly simple in that there is typically only a one-way flow of in-
formation. Typical in these integrations, the fleet solution sends information to Cityworks after each
fueling and when corrective action is required. At the fueling data exchange, fleet solution sends the
amount of fuel used as well as the odometer reading. The odometer reading will trigger usage-based
preventive maintenance work orders within Cityworks. When the onboard diagnostics senses that work
needs to be performed, the fleet solution can send information to Cityworks such that a corrective work
order is created.

Micropaver: Cityworks includes an Interface for Micropaver as part of their
ELA licensing model. The one-way interface is fairly simplistic but offers the
level of data exchange that satisfy most pavement management organiza-
tions. The out-of-the-box interface gives an organization the ability to turn
: Micropaver maintenance and rehabilitation project recommendations into
actionable Cityworks work orders.

SeeClickFix: Woolpert has integrated with several different web-based citi-
SeeCthle zen service request intake portals. Typically, these portals only require one-

way integration of data from the portal to the Cityworks solution where the
request is managed to completion. However, depending on the County’s use of SeeClickFix, a two-way
data exchange may be required to communicate the status of the request back to the citizen-facing ap-
plication.

Mosquito Management Software: This integration will not be required if Cityworks can provide the
functionality that currently exists in VCMS. If Cityworks cannot provide this functionality, VCMS will be
replaced and a new mosquito management software solution will be implemented to track these types
of activities. As long as the new solution is open architected and allows for integrations either through
APls, web services or other technology, Woolpert expect to be able to develop an integration to the new
system.
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The following three solutions require no, or very limited, integration discovery effort:

e GIS. The interface between Cityworks and the GIS will be configured during Phase 3:
Core System Configuration and Design. Cityworks does not integrate with the Esri GIS so
much as it is configured to work in concert with it. Woolpert has not identified any inte-
gration discovery tasks with this solution.

e CCTV. Both Cityworks and GraniteXP offer out-of-the-box configurable modules to inte-
grate these two systems. Discovery tasks for this interface will be limited to a single
workshop where the team will define the appropriate integration module and identify-
ing any County requirements that cannot be met with the selected solution. No integra-
tion document will be created with the scoped effort.

Should neither out-of-the-box solutions be acceptable, Woolpert will design and scope a
custom integration effort. The effort to deliver a custom integration between these so-
lutions is not included in this scope of services.

e MicroPAVER. Cityworks offers an out-of-the-box configurable module to integrate
these two systems. Discovery tasks for this interface will be limited to a single workshop
where the team will define the integration requirements and identifying any County re-
quirements cannot be met with that standard interface module. No integration docu-
ment will be created with the scoped effort.

Should the out-of-the-box solution not be acceptable, Woolpert will design and scope a
custom integration effort. The effort to deliver a custom integration between these so-
lutions is not included in this scope of services.

Woolpert will perform the following tasks to define the scope of the integration to the remaining five (5)
legacy systems.

Woolpert will begin the analysis with a remote discussion with each of the remaining five (5) legacy sys-
tems’ data managers and stakeholders. The discussion will be to set the expectations for this integra-
tion evaluation task and learn a little about the way the target systems are used, what type of data they
store and how the County envisions the integrations. Woolpert will create potential integration data
flow diagrams illustrating one or more (where appropriate) options for the integration. Woolpert will
then facilitate onsite workshops to further evaluate the integrations with the County managers and us-
ers of the target systems. Woolpert will author five (5) Software Requirement Specification (SRS) docu-
ments, one for each target system integration. Each SRS document will provide:

e A vision for the application in-

tegl’atIO n woo :; enT PeopleSoft - Cityworks inventory Integration Workflows City of Raleigh - Enterprise Cityworks Implementation

e High-level system architecture
diagrams

e Assumptions learned
e Data mapping tables

e Lists of functionality require-
ments and their priorities

e Detailed application workflows

e Detailed integration require-
ments — this section will further
expand upon the functional and
technical requirements

Applicatian Workflows PSFT - CWKS AMS Integration

Fiaure 9 - Samnle Annlication Intearation Workflow Diaaram
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e Use case narratives (where applicable)

Once the draft SRS documents have been developed, Woolpert will submit them to the County Project
Manager for review and comment. Woolpert will then facilitate a series of remote review meetings with
the Technical Team members to discuss the findings of their reviews, address their comments, and make
adjustments where necessary. Woolpert will then update the SRS documents, develop scopes, schedules
and fees, and submit final versions to the County Project Manager.

Related Sub-Tasks

4.3 Conduct System Integration Evaluation

43.1 Woolpert to Facilitate Discussion about Datasets

4.3.2 Woolpert to Develop Potential Integration Data Flow Diagrams

433 Woolpert to Prep for Onsite Discussion about Integrations

43.4 Woolpert to Facilitate Integration Discussions (ONSITE TASK)

43.4.1 Oracle eBusiness Suite R12.1.3 Integration Discussion (ONSITE TASK)

4.3.4.2 SAP Integration Discussion (ONSITE TASK)

4343 Wonderware SCADA v3.5.001 Integration Discussion (ONSITE TASK)

43.4.4 Granite XP Integration Discussion (ONSITE TASK)

43.45 Ward Fuel Integration Discussion (ONSITE TASK)

4.3.4.6 Micropaver Integration Discussion (ONSITE TASK)

43.4.7 SeeClickFix Integration Discussion (ONSITE TASK)

43.4.8 Mosquito Management System Integration Discussion (ONSITE TASK)
Software Requirements Specifications (SRS) for System Integrations

4.3.5.1 Develop SRS Documents

435.1.1 Develop SRS for Oracle eBusiness Suite R12.1.3 Integration

4.3.5.1.2 Develop SRS for SAP Integration

43.5.13 Develop SRS for Wonderware SCADA v3.5.001 Integration

43.5.1.4 Develop SRS for Fuel System Integration

4.3.5.15 Develop SRS for SeeClickFix Integration

43.5.1.6 Develop SRS for Mosquito Management System Integration

4.3.5.2 Review and Approve SRS Documents

435.2.1 Woolpert to Submit DRAFT SRS Documents

43.5.2.2 County Technical Team to Review SRS Documents (COUNTY TASK)

43.5.2.3 Woolpert to Modify SRS Documents

43.5.2.4 Woolpert to Submit FINAL SRS Documents

4.3.5.2.5 Woolpert to Submit FINAL SRS Documents

4.3.5.2.6 County to Accept SRS Documents (COUNTY TASK)

Deliverables

e Woolpert to facilitate up to six (6) remote discussions, each up to two (2) hour in dura-
tion, with the managers and stakeholders of the legacy systems being evaluated

e Woolpert to develop potential data-flow diagrams for each system interface

e Woolpert to facilitate eight (8) onsite workshops with the managers, stakeholders and
key users of each target system; workshops will be of the following durations:

0 Oracle eBusiness SUIte ......coovceeeevriiieeeiiiiee e Eight (8) hours
O SAP (Hosted Solution).........cceeveeeeereeeiecreeeceereee e, Eight (8) hours
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O WONAEIWAIE....iiiiiiiie ettt Four (4) hours
o Granite XP (No SRS will be developed)....................... Four (4) hours
O FUEl SYStem i Four (4) hours
o Micropaver (No SRS will be developed)..................... Four (4) hours
O SEECHCKFIX teiitiieeiiiie et Four (4) hours
o Mosquito Management System .......cccoccveeeviieeeennnnen. Four (4) hours

Woolpert to develop six (6) Integration SRS documents and submit them to the
County Project Manager

Woolpert to Facilitate remote reviews of the SRS documents with the County for no
more than eighteen (18) hours; an average of three (3) hours per document

Woolpert to modify the SRS documents based on County feedback provided during the
remote review session

Assumptions

County Technical Team and business unit staff familiar with the target system will be
available and attend each workshop; where County relies on external contractors as
subject matter experts, such as Vertex Group for SAP CIS, County will ensure that these
external experts attend, are prepared for and actively participate in the workshops

Workshops will be grouped to occur over the course of consecutive business days within
a single business week (Monday — Friday)

County Responsibilities

County to participate in pre-workshop discussions

County to secure an appropriate meeting facility for the onsite workshops and to coor-
dinate and schedule workshop participants

Workshop participants shall actively participate in workshop activities without undue in-
terruption

County to review the SRS documents prior to the joint review
County will accept the SRS document upon update after the remote review

WBS Task 4.4: Phase 4 Quality Conftrol

Woolpert technical resources, not regularly involved with this implementation will perform independent
quality review of the work processes and deliverable products in accordance with the Woolpert Total
Quality Plan.

WBS Task 4.5: Phase 4 Acceptance and Close

This is the Phase 4 exit document that County signs indicating Woolpert has delivered the Phase 4 ser-
vices in accordance with the Scope of Work. Additional project work not yet scoped, such as the actual
data migrations and the development of system interfaces can begin once certain tasks within this
phase are complete. Hence, those tasks will be signed-off and accepted by the County upon completion
of the Task and not completion of the entire phase.
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Phase 5 — Organizational Change Management

Woolpert will provide Organizational Change Management (OCM) to the County for
< the purpose of guiding the County executives, Operations and Maintenance leaders
and end user community on their journey as the County moves from its current cul-
ture to one that puts total asset value at the forefront of its business decisions. Rec-
ognizing that the OCM effort on a project such as this is more than ensuring software
adoption by end users, Woolpert has planned OCM activities in Phases that mirror the
(@) project Phases defined in the previous sections of this document. The OCM efforts
will be grouped as follows Phases:

Implementation Vision

=
—t—
@OOE e Foundation: Activities will support the efforts in this scope of services
Planned Performance identified in Phase 2: Project Planning.

Management

e Design: Activities will support the efforts in this scope of services identi-
fied in Phase 3: Core System Configuration and Design.

e Development: Activities will support the efforts in this scope of services
identified in Phase 4: Advanced Configuration and Functionality.

e Implementation: Activities will mirror the Software Deployment phase
which will be defined in a separate scope of services

e Embed: will mirror the Extended Support phase which will be defined in a
separate scope of services.

Each OCM Phase supports a technical phase. It is critical that the entire Asset Man-
agement Program development and Software Implementation project is initiated with
absolute alignment among all county executives, department and divisional leaders. It
is equally important that the implementing teams, which will consist of County re-
sources ‘in the trenches’ of the change are also aligned with the program’s vision. Therefore, Woolpert
has weighted the OCM activities heavily on this initial scope of services.

WBS Task 5.1:  Foundation: OCM for Project Planning

The tasks in the Organizational Change Management Foundation phase will support the efforts in this
scope of services identified in Phase 2: Project Planning. \WWoolpert believes that the efforts in this phase
which will bring into focus the ultimate County visions for this project and ensure alignment among all
participants is the more important part of Organizational Change Management. As such, our OCM team
participation for this phase is greater than for any other phase in the project. The Woolpert OCM team
will participate in the following onsite workshop activities:

WBS Task 5.1.1: Kick-Off Meeting and Visioning Workshop

The Woolpert OCM team will attend the Kick-Off Meeting, have a break-out meeting during this onsite
week to meet with the County OCM Manager and Communications Lead and be an integral part of the
Visioning Workshop. During the Kick-Off Meeting, the OCM team will introduce to the County the OCM
strategies and tools that will be employed on this project. When the Woolpert OCM team meets with
the County OCM Manager and Communications Lead, they will define each participant’s roles and re-
sponsibilities and provide them a deeper look into the OCM strategies and tools to be used throughout
the project. At the Visioning Workshops, the OCM team will play a key role in defining the County’s
long-term vision for their AM Program and software implementation in terms of how it will affect their
current workforce and business processes.
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WBS Task 5.1.2: ISO 55000 Workshop for Organization and People

The Woolpert OCM Team will attend the ISO 55000 workshop for Organizations and People. The work-
shops are scheduled to be conducted over several consecutive business days and will involve senior
County leadership. The outcome of the workshops is to define the current state of the following sub-
jects: Procurement and Supply Chain Management, Asset Management Leadership, Organizational
Structure, Organizational Culture and Competence Management. During the course of defining the cur-
rent state it is natural to ask questions such as, ‘is this really what’s best for our organization?’ and ‘how
are other organizations doing this?’ The Woolpert OCM team will be ready to offer insight into how
many other organizations, both in the public and private sector, are structured and how those structures
drive behavior.

The OCM Team will support the workshop from two major standpoints. First, Woolpert’s OCM team
members are experts on organizational design and a structure’s impact on culture. Woolpert will be
able to offer tangible insight into how the current management, leadership, structure and culture as re-
lated to Asset Management can support or hinder vision as defined by the County executives. Second,
the OCM team will be charged with identifying change readiness challenges and fostering the County’s
culture shift to an AM-focused decision-making mindset. As such, they need to ensure the alignment
throughout the organization, from the vision set by County executives and leadership, to these subjects
within the AM program and on to the departments and divisions who will execute AM tasks. Being in-
volved in these workshops will allow the OCM team to move the various levels within the organization
into alignment throughout the project so that the culture shift occurs more slowly over time and does
not unnecessarily impact the organization in a negative way.

WBS Task 5.1.3: Support Departmental Readiness Workshops

The Woolpert OCM Team will support the Departmental Readiness Workshops. Readiness evaluations
will be conducted as a series of workshops, one for each department each lasting a day and a half. All
workshops will be conducted over two (2) business weeks. The OCM team will be onsite to support
both of these workshop weeks.

During the readiness assessment workshop weeks, the Woolpert Analyst team will be focused on the
data and technical readiness of the departments, but the Woolpert OCM team will bring another set of
readiness criteria into focus, that of people and processes. Making the cultural change associated with
the shift to an asset management focused approach to decision-making coupled with the physical
change to a new software tool that will significantly alter how operations and maintenance personnel
perform their jobs is going to make waves within the divisions that are directly affected and have ripple
effects on the divisions that are not directly affected by this project. That the divisions’ data can support
these changes is only half the challenge. The County is asking over a thousand employees to buy into an
enormous project that may have significant implication on how they do their jobs, if their position even
exists after the project is complete.

The Woolpert OCM team will focus on people and process readiness and will support readiness activities
by developing a Baseline Conditions document. The Baseline Conditions document will describe the ex-
isting roles and processes of the County personnel whose jobs may be affected by this project.

WBS Task 5.1.4: Support Global Configuration Standards Workshops

The Woolpert OCM Team will support the Global Configuration Standards workshops, which will be led
by the Woolpert Analyst team. These workshops will build a more complete picture of the County’s up-
coming change. The future conditions established in these workshops will be compared with the exist-
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ing conditions documented in the Readiness Assessment workshops. The difference will be the poten-
tial impact for which the OCM team must ready the County.

Setting configuration standards require that common processes be established across divisions. Global
standards will be developed during a series of workshops in which all participating and affected depart-
ments collaborate and establish, as much as is possible, a common way of doing similar tasks across all
County departments. Global Configuration Standards workshops will be conducted over three (3) busi-
ness weeks. The OCM team will be onsite to support only one (1) of these workshop weeks. The OCM
team will be available to participate remotely via web meeting, as necessary, in the other workshops
and will review the discovered processes and configurations from all workshops with the Analyst team.

The Woolpert OCM team will develop a list of future business processes that may affect personnel and
how they perform their jobs. The final determination as to how County staff will be affected will be de-
termined during the Phase 3: Core System Design and Configuration tasks when each division defines
how their staff will operate within the future processes defined in these workshops. The OCM work in
this task will define a set of roles that will likely experience significant change such that during the Phase
3 workshops the Woolpert and County teams are prepared to address the changes proactively.

WBS Task 5.1.5: Ongoing OCM Foundation Support

The Woolpert OCM Team will support a number of change readiness and communications tasks that will
be performed by onsite Woolpert and County personnel.

Foundation Phase OCM Deliverables

e Woolpert OCM team to participate in the Kick-Off Meeting and Visioning Workshop; all
workshop activities to take place within a single business week, Monday — Friday. From
these workshops:

o Woolpert OCM team to document the project’s Business Case; Business Case will be
a section of the Vision Document.

o Woolpert OCM team to document the Change and Communication Strategies.

e Woolpert OCM team to participate in the 1ISO 55000 workshop for Organization and
People; all workshop activities to take place within a single business week, Monday —
Friday. OCM team to participate in the creation of the associated documentation.

e Woolpert OCM team to participate in the Departmental Readiness Workshops; all work-
shop activities to take place within two (2) business weeks, Monday — Friday. From
these workshops:

o Woolpert OCM team to document the Current State of processes and employee
roles.

e Woolpert OCM team to participate in one (1) onsite Global Configuration Standards
workshop and support remotely the remaining workshops; all workshop activities to
take place within over three (3) business weeks, Monday — Friday. From the workshops:

o Woolpert OCM team will develop a list of future business processes that may affect
personnel and how they perform their jobs

e Woolpert OCM team will develop the necessary questionnaires, surveys and assessment
tools to collect information on a wide-scale, where the workshops, as defined in this
scope of services, cannot collect enough far-reaching information. Woolpert OCM team
will tailor workshops to focus on the necessary areas such that the workshops are pro-
ductive and not repetitive.
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Assumptions

e County project team is staffed with at least an OCM Manager and a Communications
Lead

e County personnel will ensure that the necessary questionnaires, surveys and assess-
ment tools are completed by County staff.

County Responsibilities

e County to participate in workshops

e County personnel will ensure that the necessary questionnaires, surveys and assess-
ment tools are completed by County staff

WBS Task 5.2:  Design: OCM for Core System Design and
Configuration

The tasks in the Organizational Change Management Design phase will support the efforts in this scope
of services identified in Phase 3: Core System Design and Configuration. The activities in Phase 3 are
divided into three (3) configuration tracks. Each track includes one or more departments and multiple
divisions and guides those groups through the configuration of their AMS solution. The Woolpert OCM
team envisions heavier involvement in the first configuration track, and less involvement in the second
and third tracks. The expectation is that the implementation team, both Woolpert and County partici-
pants, will be more knowledgeable when it comes to identifying readiness opportunities. Also, any
guestionnaires, surveys, or assessment tools required to support the configuration tracks will be devel-
oped in the first track and re-used in subsequent tracks will few modifications.

The Woolpert OCM team will participate in the following onsite workshop activities:

WBS Task 5.2.1: Track 1 Core System Design and Configuration OCM Support

The Woolpert OCM team will participate in the Track 1 configuration workshops as follows:
e Round 1 | Onsite support for two (2) weeks; multiple OCM team resources

e Round 2 | Onsite support for one (1) week; remote support for one (1) week; one (1) OCM
team resource

e Round 3 | Onsite support for one (1) week; remote support for one (1) week; one (1) OCM
team resource

During the onsite activities, the OCM team will identify the key areas where change readiness should be
addressed. Woolpert’s experienced Change Agents will identify situations that require the team to ad-
dress change proactively, such as where new work processes may affect job duties, or new responsibili-
ties may require new skills.

The Woolpert OCM team will support the onsite Woolpert and County project resources as they flesh
out the changes. As necessary, the team will develop questionnaires, surveys and / or assessments to
poll an audience beyond those participating in the workshops to determine the extent of the effects of a
change and to determine potential mitigation scenarios. Once quantified, the OCM team will develop
an action plan to address the potential issues. The OCM team will manage the execution of the action
plan, and the onsite Woolpert and County project team members will execute the action plan tasks.
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WBS Task 5.2.2: Track 2 Core System Design and Configuration OCM Support

The Woolpert OCM team will participate in the Track 2 configuration workshops as follows:
e Round 1 | Onsite support for two (2) weeks; one (1) OCM team resource

Supporting the Track 2 configuration workshops will require less onsite time and less remote support by
the OCM team than Track 1. During the onsite activities, the OCM team will identify the key areas
where change readiness should be addressed. Woolpert’s experienced Change Agents will identify situ-
ations that require the team to address change proactively, such as where new work processes may af-
fect job duties, or new responsibilities may require new skills.

The Woolpert OCM team will support the onsite Woolpert and County project resources as they flesh
out the changes. As necessary, the team will develop questionnaires, surveys and / or assessments to
poll an audience beyond those participating in the workshops to determine the extent of the effects of a
change and to determine potential mitigation scenarios. Once quantified, the OCM team will develop
an action plan to address the potential issues. The OCM team will manage the execution of the action
plan, and the onsite Woolpert and County project team members will execute the action plan tasks.

WBS Task 5.2.3: Track 3 Core System Design and Configuration OCM Support

By track 3, the expectation is that the County and Woolpert implementation team will have
the tools and skills to provide their own OCM support to the implementing division. Design
Phase OCM Deliverables

e Woolpert OCM team to develop the following documents for configuration track 1:

o Change Network Charter: A Microsoft Word document that outlines the roles, re-
sponsibilities, process for work and reporting of Pinellas county resources chosen to
support specific OCM activities. Document to align with the OCM strategy docu-
ment

o Change and Communication Plan: A Microsoft Excel or Word document detailing
activities and milestones by phase of OCM activities including leadership alignment,
stakeholder meetings, change readiness activities, communication activities, moni-
toring adoption activities

o Stakeholder Plan: A Microsoft Word document that identifies all project Stakehold-
ers, the effects the project may have on them, and their expected participation in
the project

o Knowledge Transfer Plan: A document that details who, how and what knowledge
is transferred. Document to identify knowledge transfer accountabilities and sign-
off criteria

o OCM Dashboard: A dashboard that provides a summary view of the health of the
OCM program using a red/yellow/green system. Providing visibility to areas that are
working as desired (green) require attention (yellow) or are not working as desired
(red).

e  Woolpert will support County-led development of these documents for configuration

track 2.

e Woolpert OCM team to participate in the configuration workshops as identified in the
previous sections.
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Assumptions

e No Woolpert support is scoped for the development of the OCM documents for configu-
ration track 3

e County project team is staffed with at least an OCM Manager and a Communications
Lead

e County personnel will ensure that the necessary questionnaires, surveys and assess-
ment tools are completed by County staff.

County Responsibilities

e County to develop the OCM documents for configuration track 2 with the support of the
Woolpert OCM team

e County to develop the OPCM documents for configuration track 3 without the support
of the Woolpert OCM team

e County to participate in workshops

e County personnel will ensure that the necessary questionnaires, surveys and assess-
ment tools are completed by County staff

WBS Task 5.3:  Develop: OCM for Advanced Configuration and
Functionality

No Woolpert OCM team support is scoped to support the Development phase.

Pinellas County
February 1, 2016 Page 113



\AJ PINELLAS COUNTY | ASSET MANAGEMENT PROGRAM AND CITYWORKS IMPLEMENTATION
.—-——v'v——-—.

WOOLPERT

Phase 6 — Owner-Directed Funds (ODF)

Tracked in this phase will be a contingency fund to be used for tasks as directed by the County. The
funds in this phase will be encumbered by the Board of County Commissioners (BCC) at the onset of the
project, but will not be consumed unless they are allocated to a newly scoped set of tasks. As the collec-
tive Woolpert-County project team identifies un-scoped tasks which require Woolpert participation, the
County will request of Woolpert either a scope of work with a firm-fixed fee for a set of definable ser-
vices or a scope of work with a rate table for ad-hoc or loosely-defined services. The scope of services
will require formal approval by the County project leadership in order to begin the work, but the fund-
ing, should it be equal to or less than the amount of the ODF phase, will not require commission approv-
al. As funds are allocated from this phase to newly scoped services, the amount available for subse-
guent un-scoped tasks will be reduced. Similarly, if the Woolpert-County team determines that any
tasks included in the original fixed-fee scope are not required, Woolpert will remove them from the
fixed-fee scope and allocate their funds to this ODF phase, effectively replenishing the reserve and mak-
ing more funds available for other un-scoped tasks.
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Price Proposal

Fixed Scope / Fixed-Fee Services

Woolpert has developed a detailed scope of services document in Microsoft Word and a companion schedule of
activities using Microsoft Project. The Microsoft Project schedule is a hierarchical breakdown of the project Phases
into major task groupings and specific work activities. Microsoft Project allows us to assign hourly bill-rates to
resources and resources to work activities for a set number of hours. The number of hours assigned to an activity
for each resource multiplied by their bill-rate yields a cost for that activity. Microsoft Project aggregates activity
costs throughout the project work breakdown structure (WBS) and presents a cost for each major task grouping
and project phase. The following table presents those costs by each project phase and major task grouping.

The rates used in this fee schedule align with the rates in the General Services Administration (GSA) Federal Supply
Service Contract Number GS-35F-0425P. Included in this firm fixed-fee schedule are all travel-related expenses for
non-local resources to be onsite for the appropriate activities.

Project Summary $5,047,551.94

PHASE 1: PROJECT MANAGEMENT ......cccuciieeiimeniiinnirencrenssiensserasssranssrenssssnsssns $1,345,782.72
WBS TASK 1.1: Project Charter and Kick-Off Meeting ........cceeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeennnes $61,161.08
WBS TASK 1.2: Ongoing Project Management .........ccouveeeeeiiinniinnnnnnssssenininssssssssssinesssees $1,284,621.64

PHASE 2: IMPLEMENTATION PLANNING...........oiiiiiiiiiesce e $652,775.82
WABS TASK 2.1: I1SO 55000 Framework and CONteNt .......ceveeererremenerreneereenesereensseresneserenns $267,304.67
WBS TASK 2.2: Departmental Readiness AsSeSSMeNt .........ceeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeennne. $125,683.22
WBS TASK 2.3: Existing Systems Evaluations ...........eeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeennee. $29,702.14
WBS TASK 2.4: Global Configuration Standards.........ccccceeeeeeeeeeeeeeeeneennnneeeneeeseeeemeesssssennes $162,579.52
WBS TASK 2.5: Install and Test Cityworks SOftWare ..........ccceeeeeeeeeeeeeeeeeeeenneeneneeeeeeeesssennes $23,817.72
WBS TAKS 2.6: Cityworks Software Demonstrations .........ccccceeeeeeeeeeeeneeeeeenenenessessssssssnnes $13,124.80
WBS TASK 2.7: Phase 2 Quality CONtrol .......ccceveeeeeeeeeeeeeeeeeeeeneeeeeseessessmsssssssssssssssssssssssnes $30,563.75

PHASE 3: SYSTEM DESIGN AND CONFIGURATION............ccoiiiieeeeaen $1,514,920.14
WBS TASK 3.1: Track 1 — Utilities and Solid Waste..........ccceveeereeiiimireeiiriireecereerenereeneenes $496,376.37

WBS TASK 3.1.1: Prepare Configuration DOCUMENT .......cc.eeeeiiiieeeiiieeeciieeeeivee e $14,126.16
WABS TASK 3.1.2: Conduct Configuration Training for Core Team .......cccceeevvvieeeniiveeeennns $21,876.80
WABS TASK 3.1.3: Core Cityworks AMS Configuration .........cccceeeveerieeinieniieenie e $344,811.07
WABS TASK 3.1.4: Cityworks Storeroom Configuration........c.cceeveeriiiinieniieenie e $61,414.70
WABS TASK 3.1.5: Review and Approval of Configuration and Documentation ............... $10,453.72
WBS TASK 3.1.6: Provide Cityworks AMS Software Demonstrations..........cccceeercvveernnnns $23,811.04
WBS TASK 3.1.7: Track 1 Quality CONTrOl.....cciiiciiieeeiiie e $19,882.88
WBS TASK 3.2: Track 2 = PCR and REM ........ccceeeeeeciiiiieeeceeccceseeeeeecnnssssssesennnssssssssseennnes $504,192.89
WBS TASK 3.2.1: Prepare Configuration DOCUMENt .........eeveeiiiiiiiiiiieec e $14,479.16
WBS TASK 3.2.2: Conduct Configuration Training for Core Team ........ccceevvvvereeeeiicnnnns $22,343.52
WBS TASK 3.2.3: Core Cityworks AMS Configuration ........cccceeeeveiiiiieeeieeicciieeee s $348,177.77
WABS TASK 3.2.4: Cityworks Storeroom Configuration..........cccceeevviviviiieeesciee e, $64,878.08
WABS TASK 3.2.5: Review and Approval of Configuration and Documentation ............... $10,453.72
WABS TASK 3.2.6: Provide Cityworks AMS Software Demonstrations.........ccccceecvveeeenneen. $23,811.04
WBS TASK 3.2.7: Track 2 Quality CONtIol.....ccccuieeeeiiie et $20,049.60

PINELLAS COUNTY
MAY 11, 2016



\VV PINELLAS COUNTY

A ASSET MANAGEMENT PROGRAM DEVELOPMENT AND CITYWORKS IMPLEMENTATION
WOOLPERT PROPOSED BY: WOOLPERT, INC.

WABS TASK 3.3: Track 3 — PUDBIIC WOIKS ..ccuucireeerirrennirreneerrenesesrenesesrenssessenssessenssessssssssenns $514,350.89
WBS TASK 3.3.1: Prepare Configuration DOCUMENt ........uuvveeieiiiiiiiiieee e $14,479.16
WBS TASK 3.3.2: Conduct Configuration Training for Core Team ........cccoeecvveeeeeeeeeccnnnnes $22,343.52
WBS TASK 3.3.3: Core Cityworks AMS Configuration ........cccceeeeeeiiiiieeee e $355,700.79
WBS TASK 3.3.4: Cityworks Storeroom Configuration.........ccccceeeevivieeeieeiciiiieeee s $66,340.64
WBS TASK 3.3.5: Review and Approval of Configuration and Documentation ............... $10,715.12
WABS TASK 3.3.6: Provide Cityworks AMS Software Demonstrations.........ccccceecvvveeenneen. $24,326.86
WBS TASK 3.3.7: Track 3 Quality CONtrol.....ccccuveeeeiieicieee et $20,444.80
PHASE 4: ADVANCED CONFIGURATION AND FUNCTIONALITY ......ccccceeiiieiinnnnns $241,445.57
WBS TASK 4.1: Conduct Legacy Data Evaluation ...........eeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeseeeeeeeseesennnes $63,974.61
WBS TASK 4.2: Custom Reports and MetriCs.....ccccceeerirreemeniceerreeenennieeesreeeennnsseeeseeeennnes $0.00
WBS TASK 4.3: Conduct System Integration Evaluation ............ceeeeeeeeeeeeeeeneeennennennnnnnnnnes $147,735.81
WABS TASK 4.4: Phase 4 Quality CONTIOl ....ccccvveeeeeeeiieiiirrseeeeeeiieessssssnneeeeseesssssnsseesseesssnns $29,735.16
PHASE 5: ORGANIZATIONAL CHANGE MANAGEMENT...........cccooiiiiiicaas $542,627.68
WBS TASK 5.1: Foundation: OCM for Project Planning ...........eeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeenennnn. $300,245.52
WBS TASK 5.2: Design: OCM for System Design .........ceeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeseesennnes $242,382.16
PHASE 6: OWNER-DIRECTED FUNDS .........ccooooiiiiiiiiiiieieienniiiieeeeeeeeeiniieeeeeeeesnnanns $750,000.00
WBS TASK 6.1: Development: OCM ......ccccecvceerreeiereeresneeeseesesssessseessssesessesssssssssssssssesenes $750,000.00

Ad-Hoc / Time and Material Services

Woolpert’s rate schedule for non-scoped implementation services will be scoped and priced following the General
Services Administration (GSA) Federal Supply Service Contract Number GS-35F-0425P; rates are listed in the
following table. County may request that ad-hoc services be scoped and priced as fixed-fee work including all
labor efforts and travel expenses, or, that ad-hoc services be estimated and billed on an actual time and material
basis. If services will be billed as time and material, Woolpert will invoice hourly effort per the GSA fee schedule
and travel expenses at actual value.

AUTHORIZED GSA SCHEDULE CONTRACT PRICING
GS-35F-0425P
477/16- 4f7M17- 477/18-
4617 4/6/18 4/6/19
Labor Category GSAPice GSAPrice GSAPiice ) Qly

Program Manager $244 51 $250.62 $256.89
Project Manager $206.16 $211.31 $216.59
Group Manager $218.18 $22363 $22022
Sr. Tech Specialist $218.18 $22363 $22022
System Analyst $201.63 $206.67 $211.84
Sr. DB Dev/Programmer $218.18 $22363 $229.22
DB Dev/Programmer $195.60 $200.49 $20550
Jr. DB Dev/Programmer $182.07 $186.62 $191.29
Technical Specialist $124.90 $128.02 $131.22
Sr. Technical Writer $13541 $138.60 $14227
Technical Writer $12715 $130.33 $13359
Clerical $69.22 $70.95 $7272
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Resource Name

Type: Work

Program Manager (AM Program)

Project Manager

Sr. Tech Specialist #1 (Analyst-5/6)

System Analyst #1 (T-3/4)

Sr. Tech Specialist #2 (Analyst-5/6)

System Ananlyst #2 (T-3/4)

Sr. Tech Specialist #3 (Analyst-5/6)

System Ananlyst #3 (T-3/4)

Sr. DB Dev/Programmer #1 (T-5/6)

DB Dev/Programmer (T-3/4)

Clerical

Program Manager (OCM-Resource 1)

PINELLAS COUNTY EAM IMPLEMENTATION PROJECT
Resources Summary

Senior Technical Writer (Deputy Project Manager)

Sr. Tech Specialist (Engineer / SME)
System Analyst #2 (Engineer / SME)
Program Manager (OCM Resource 2)
Program Manager (OCM Resource 3)

Travel - Program Manager (AM Program)

Travel - Project Manager

Travel - Sr. Tech Specialist #1 (Analyst-5/6)

Travel - System Analyst #1 (T-3/4)

Travel - Senior System Ananlyst #2 (T-3/4)

Travel - System Ananlyst #2 (T-3/4)

Travel - Senior System Ananlyst #3 (T-3/4)

Travel - System Ananlyst #3 (T-3/4)

Travel - Sr. DB Dev/Programmer #1 (T-5/6)
Travel - Sr. Tech Specialist (Engineer / SME)
Travel - System Analyst #2 (Engineer / SME)

Type: Material
_Airfare
_Car Rental
_Meals
_Hotel
_Miles

TOTAL
Data Source - MPP 05-17-2016 (R09)

Cost
$4,085,866.94
$353,527.33
$876,041.45
$797,050.28
$569,942.28
$88,644.99
$0.00
$88,644.99
$0.00
$152,073.26
$0.00
$32,050.14
$163,723.28

$347,358.04

$37,090.60
$32,260.80
$313,681.12
$43,033.76
$21,713.68
$67,090.88
$76,677.20
$14,922.64
$1,745.44
$0.00
$0.00
$0.00
$5,236.32
$1,745.44
$1,613.04

$211,685.00
$65,000.00
$13,550.00
$32,100.00
$93,625.00

$7,410.00

$4,297,551.94

Type
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work

Work

Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work

Material
Material
Material
Material
Material
Material

Group

Woolpert
Woolpert
Woolpert
Woolpert
Woolpert
Woolpert
Woolpert
Woolpert
Woolpert
Woolpert
Woolpert
Dragonfly

Woolpert

Woolpert
Woolpert
Dragonfly
Woolpert

Travel
Travel
Travel
Travel
Travel

Initials

Schwabe
Teasley
Lead CWKS Analyst 1
Lead Analyst 1
Lead CWKS Analyst 2
CWKS Analyst 2
Lead CWKS Analyst 3
CWKS Analyst 3
Lead Developer
Developer 1
Lickert
Dragonfly 1

Munro

Sr. Engineer
Engineer
Dragonfly 2
Kouns
T
T-PM
T-SSA1
T-SA1
T-SSA2
T-SA2
T

T
T
T
T

Air
RentCar
Meal
Hotel
Miles

AUTHORIZED GSA SCHEDULE CONTRACT PRICING

Labor Category

Program Manager
Project Manager
Group Manager
Sr. Tech Specialist
System Analyst

Sr. DB Dev/Programmer

DB Dev/Programmer

Jr. DB Dev/Programmer

Technical Specialist
Sr. Technical Writer
Technical Writer
Clerical

GS-35F-0425P
4/7/16-4/6/17

GSA Price

$244 .51
$206.16
$218.18
$218.18
$201.63
$218.18
$195.60
$182.07
$124.90
$135.41
$127.15
$69.22

“**Escalation Rate = 2.5% per year

4/7/17-4/6/18

GSA Price

$250.62
$211.31
$223.63
$22363
$206.67
$223.63
$200.49
$186.62
$128.02
$138.80
$130.33
$70.95

4/7/18-4/6/19
GSA Price

$256.89
$216.59
$229.22
$229.22
$211.84
$229.22
$205.50
$191.29
$131.22
$142.27
$133.59
$72.72

Std. Rate

$244.51/hr
$206.16/hr
$218.18/hr
$201.63/hr
$218.18/hr
$201.63/hr
$218.18/hr
$201.63/hr
$218.18/hr
$195.60/hr
$69.22/hr
$244.51/hr

$135.41/hr

$218.18/hr
$201.63/hr
$244.51/hr
$244.51/hr
$244.51/hr
$206.16/hr
$218.18/hr
$201.63/hr
$218.18/hr
$201.63/hr
$218.18/hr
$201.63/hr
$218.18/hr
$218.18/hr
$201.63/hr

$500.00
$50.00
$60.00
$175.00
$0.57

Work
19,745.8 hrs
1,427.4 hrs
4,193.9 hrs
3,585.5 hrs

2,746 hrs
400 hrs
0 hrs
400 hrs
0 hrs
691 hrs
0 hrs
456 hrs
664 hrs

2,528 hrs

170 hrs
160 hrs
1,276 hrs
176 hrs
88 hrs
320 hrs
344 hrs
72 hrs
8 hrs

0 hrs

0 hrs

0 hrs
24 hrs
8 hrs

8 hrs

130
271
535
535
13,000
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ID WBS [Task Name [Cost [Baseline Cost [Duration [work |start [Finish
0 o Pinellas County EAM Implementation_2016-05-17_R09 $5,047,551.94  $4,693,124.77 662 days 19,745.8 hrs Thu 2/18/16  Fri 8/31/18
1 1 PHASE 1: Project Management $1,345,782.72 $1,293,802.72 640 days 7,358 hrs Thu 2/18/16 Wed 8/1/18
2 11 Project Charter and Kick-Off Meeting $61,161.08 $45,952.76 23.5 days 238 hrs - Mon 5/2/16 Thu 6/2/16
3 111 Project Charter Development $7,958.66 $7,958.66 17 days 36 hrs Mon 5/2/16 Tue 5/24/16
4 11141 Woolpert to Create DRAFT Project Charter $5,254.64 $5,254.64 1 day 24 hrs Mon 5/2/16 Mon 5/2/16
5 [1.1.1.2 Woolpert to Submit DRAFT Project Charter to County $0.00 $0.00 0 days Ohrs Mon5/2/16  Mon 5/2/16
6 [1.1.1.3 County PM to Review DRAFT Project Charter $0.00 $0.00 5 days 0 hrs Tue 5/3/16 Mon 5/9/16
7 1114 Woolpert and County to Jointly Review Project Charter $901.34 $901.34 1 day 4 hrs Tue 5/10/16 Tue 5/10/16
8 |11.15 Woolpert to Create FINAL Project Charter $1,802.68 $1,802.68 5 days 8 hrs Wed 5/11/16  Tue 5/17/16
9 |1.1.1.6 Woolpert to Submit FINAL Project Charter $0.00 $0.00 0 days Ohrs Tue 5/17/16 Tue 5/17/16
10 [1.1.1.7 County to Accept FINAL Project Charter $0.00 $0.00 0 days 0 hrs Tue 5/24/16 Tue 5/24/16
1 [1.1.2 Project Kick-Off Meeting $53,202.42 $37,994.10 13.38 days 202 hrs Mon 5/16/16  Thu 6/2/16
12 ]1.1.24 Kick-Off Meeting Preparation $3,116.34 $3,116.34 9 days 14 hrs Mon 5/16/16  Fri5/27/16
13 [1.1.2.1.1 Woolpert to Develop DRAFT Agenda and Presentation for Kick-Off Meeting  $1,802.68 $1,802.68 2 days 8 hrs Mon5/16/16  Wed 5/18/16
14 1.1.2.1.2 Woolpert to Submit DRAFT Agenda and Presentation to County $0.00 $0.00 0 days 0 hrs Wed 5/18/16 ~ Wed 5/18/16
15 11.1.2.1.3 County to Review Agenda and Presentation and Provide Feedback $0.00 $0.00 3 days 0 hrs Wed 5/18/16 Mon 5/23/16
16 [1.1.2.1.4 Woolpert to Create FINAL Agenda and Presentation $412.32 $412.32 2 days 2 hrs Mon 5/23/16 Wed 5/25/16
17 11.1.2.15 Woolpert to Prepare for Kick-Off Meeting $901.34 $901.34 1day 4 hrs ~ Wed 5/25/16 Thu5/26/16
18 1.1.2.1.6 County to Prepare for Kick-Off Meeting $0.00 $0.00 1 day 0 hrs Thu 5/26/16 Fri 5/27/16
19 [1.1.2.2 Kick-Off Meeting $50,086.08 $34,877.76 4.5 days 188 hrs Fri5/27/16 Thu 6/2/16
20 [1.1.2.2.1 Woolpert to Prep for Project Kick-Off $8,179.52 $8,179.52 1 day 40 hrs Fri5/27/16 Mon 5/30/16
21 11.1.2.2.2 Woolpert to Facilitate Kick-Off Meeting (ONSITE TASK) $4,089.76 $4,089.76 0.5 days 20 hrs Mon 5/30/16  Mon 5/30/16
22 |1.1.2.2.21 Project Charter Review (ONSITE TASK) $1,022.44 $1,022.44 1hr Shrs Mon 5/30/16 Mon 5/30/16
23 1.1.2.2.2.2 Project Scope Review (ONSITE TASK) $1,022.44 $1,022.44 1hr 5 hrs Mon 5/30/16 Mon 5/30/16
24 11.1.2.2.23 Project Deliverables Review (ONSITE TASK) $1,022.44 $1,022.44 1hr S hrs Mon 5/30/16 Mon 5/30/16
25 1.1.2.2.2.4 Project Participant Roles and Responsibilities (ONSITE TASK) $1,022.44 $1,022.44 1hr S hrs Mon 5/30/16 Mon 5/30/16
26 |1.1.2.2.3 Travel for Kick-Off Meeting $11,304.24 $11,304.24 2 days 32 hrs Fri5/27/16 Mon 5/30/16
27 |1.1.2.2.3.1 Travel for Kick-Off Meeting $11,304.24 $11,304.24 2 days 32 hrs Fri5/27/16 Mon 5/30/16
28 |1.1.2.2.4 Woolpert to Department Familiarization Meetings (ONSITE TASK) $26,512.56 $0.00 3 days 96 hrs Mon 5/30/16  Thu 6/2/16
29 11.1.2.2.4.1 Parks and Conservation Resources Group 1 $1,879.38 $0.00 0.25 days 8 hrs Mon 5/30/16 Mon 5/30/16
30 |1.1.2.2.4.2 Parks and Conservation Resources Group 2 $1,879.38 $0.00 0.25 days 8 hrs Mon 5/30/16 Mon 5/30/16
31 [1.1.2.2.4.3 Public Works Group 1 $1,879.38 $0.00 0.25 days 8 hrs Tue5/31/16  Tue 5/31/16
32 (1.1.2.2.4.4 Public Works Group 2 $1,879.38 $0.00 0.25 days 8 hrs Tue5/31/16  Tue5/31/16
33 (1.1.2.2.45 Public Works Group 3 $1,879.38 $0.00 0.25 days 8 hrs Tue 5/31/16 Tue 5/31/16
34 |1.1.2.2.46 Real Estate Management Group 1 $1,879.38 $0.00 0.25 days 8 hrs Tue 5/31/16 Tue 5/31/16
35 |1.1.2.24.7 Real Estate Management Group 2 $1,879.38 $0.00 0.25 days 8 hrs Wed 6/1/16 Wed 6/1/16
36 [1.1.2.2.4.8 Solid Waste $1,879.38 $0.00 0.25 days 8 hrs Wed 6/1/16 Wed 6/1/16
37 ]1.1.2.2.4.9 Solid Waste $1,879.38 $0.00 0.25 days 8 hrs Wed 6/1/16 Wed 6/1/16
38 |1.1.2.2.4.10 Utilities Group 1 $1,879.38 $0.00 0.25 days 8 hrs Wed 6/1/16 Wed 6/1/16
39 1.1.2.24.11 Utilities Group 2 $1,879.38 $0.00 0.25 days 8 hrs Thu 6/2/16 Thu 6/2/16
40 (1.1.2.2.4.12 Utilities Group 3 $1,879.38 $0.00 0.25 days 8 hrs Thu 6/2/16 Thu 6/2/16
41 (1.1.2.2.4.13 Travel for Department Familiarization Meetings $3,960.00 $0.00 3 days 0 hrs Mon 5/30/16  Thu 6/2/16
42 ]1.1.2.2.4.13.1 Travel for Department Familiarization Meetings $3,960.00 $0.00 3 days 0 hrs Mon 5/30/16  Thu6/2/16
43 |1.2 Ongoing Project Management $1,284,621.64 $1,247,849.96 640 days 7,120 hrs Thu 2/18/16 Wed 8/1/18
44 .21 Project Administration Tasks $2,203.04 $2,203.04 1 day 16 hrs Fri5/6/16 Fri5/6/16
45 |1.2.1.1 Woolpert to Set Up Internal Systems $2,203.04 $2,203.04 1 day 16 hrs Fri5/6/16 Fri5/6/16
46 1.2.2 Periodic Project Management Tasks (Estimate 100 weeks) $1,245,639.72 $1,245,646.92 530 days 6,944 hrs Fri5/6/16 Thu5/17/18
47 11.2.2.1 Monthly Project Schedule Coordination $693,443.21 $690,906.57 530 days 4,000 hrs Fri5/6/16 Thu5/17/18
48 [1.2.2.2 Bi-Weekly Project Status Meetings with County $265,917.03 $267,399.14 530 days 1,400 hrs Fri5/6/16 Thu5/17/18
49 1.2.23 Weekly Woolpert Internal Resource Coordination Meetings $266,264.20 $267,399.14 481 days 1,400 hrs Tue 7/12/16  Tue 5/15/18
50 (1.2.2.4 Monthly Invoicing $20,015.28 $19,942.08 530 days 144 hrs Fri5/6/16 Thu5/17/18
51 (1.2.3 Man-Power Assessments $36,778.88 $0.00 640 days 160 hrs Thu 2/18/16 Wed 8/1/18
52 |1.2.3.1 Initial Man-Power A nent $3,605.36 $0.00 1 day 16 hrs Thu 2/18/16 Thu 2/18/16
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53 |1.2.3.2 Quarterly Man-Power Assessment $33,173.52 $0.00 523 days 144 hrs Mon 8/1/16 Wed 8/1/18
54 [1.23.2.1 Quarterly Man-Power Assessment 1 $3,605.36 $0.00 1 day 16 hrs Mon 8/1/16 Mon 8/1/16
55 ]1.2.3.2.2 Quarterly Man-Power Assessment 2 $3,605.36 $0.00 1 day 16 hrs Tue 11/1/16 Tue 11/1/16
56 [1.2.3.2.3 Quarterly Man-Power Assessment 3 $3,605.36 $0.00 1 day 16 hrs Wed 2/1/17 Wed 2/1/17
57 |1.23.24 Quarterly Man-Power Assessment 4 $3,695.44 $0.00 1day 16 hrs Mon 5/1/17 Mon 5/1/17
58 [1.2.3.2.5 Quarterly Man-Power Assessment 5 $3,695.44 $0.00 1 day 16 hrs Tue 8/1/17 Tue 8/1/17
59 [1.2.3.26 Quarterly Man-Power Assessment 6 $3,695.44 $0.00 1 day 16 hrs Wed 11/1/17 Wed 11/1/17
60 |1.2.3.2.7 Quarterly Man-Power Assessment 7 $3,695.44 $0.00 1 day 16 hrs Thu 2/1/18 Thu 2/1/18
61 [1.2.3.2.8 Quarterly Man-Power Assessment 8 $3,787.84 $0.00 1 day 16 hrs Tue 5/1/18 Tue 5/1/18
62 (1.2.3.2.9 Quarterly Man-Power Assessment 9 $3,787.84 $0.00 1day 16 hrs Wed 8/1/18 Wed 8/1/18
63 |2 PHASE 2: Implementation Planning $652,775.82 $607,957.04 190 days 2,778.3 hrs Mon 5/16/16  Fri 2/3/17
64 [2.1 1SO 55000 Framework and Content $267,304.67 $319,433.31 79.5 days 1,137.3 hrs Mon 5/16/16  Fri 9/2/16
65 (2.1.1 1SO 55000 Framework Development $45,411.73 $44,850.05 34 days 216.8 hrs Mon 5/16/16  Fri7/1/16
66 [2.1.1.1 1SO 55000 Framework Development Workshops Agenda and Presentation $12,629.63 $12,200.11 13 days 76.8 hrs Mon 5/16/16  Thu 6/2/16
67 (2.1.1.1.1 Woolpert to Develop DRAFT Agenda and Presentation $9,923.10 $9,592.70 5 days 60 hrs Mon 5/16/16 Mon 5/23/16
68 [2.1.1.1.2 Woolpert to Submit DRAFT Agenda and Presentation to County $0.00 $0.00 0 days 0 hrs Mon 5/23/16 Mon 5/23/16
69 [2.1.1.1.3 County to Review DRAFT Agenda and Presentation (COUNTY TASK) $0.00 $0.00 5 days Ohrs ~ Mon 5/23/16 Mon 5/30/16
70 |2.1.1.1.4 County to Provide Feedback on DRAFT Agenda and Presentation (COUNTY TA$$0.00 $0.00 0 days 0 hrs Mon 5/30/16 Mon 5/30/16
71 |2.1.1.1.5 Woolpert to Incorporate County Feedback $2,706.53 $2,607.41 3 days 16.8 hrs Mon 5/30/16 Thu6/2/16
72 21.1.1.6 Woolpert to Submit FINAL Agenda and Presentation $0.00 $0.00 0 days 0 hrs Thu 6/2/16 Thu 6/2/16
73 |2.1.1.2 1SO 55000 Framework Development Workshops $16,194.10 $16,194.10 10 days 60 hrs Thu 5/26/16 Thu 6/9/16
74 12.1.1.21 Woolpert to Prep for Workshops $901.34 $901.34 1day 4 hrs Thu 5/26/16 Fri 5/27/16
75 [2.1.1.2.2 County to Prep Facility for Workshops (COUNTY TASK) $0.00 $0.00 1 day 0 hrs Thu 5/26/16 Fri5/27/16
76 |2.1.1.2.3 Woolpert to Conduct Workshops (ONSITE TASK) $15,292.76 $15,292.76 3 days 56 hrs Mon 6/6/16 Thu 6/9/16
77 J2.1.1.2.3.1 Strategy and Planning Subjects (5) (ONSITE TASK) $1,126.68 $1,126.68 2.5 hrs 5 hrs Mon 6/6/16 Mon 6/6/16
78 J2.1.1.2.3.2 Asset Management Decision-Making Subjects (5) (ONSITE TASK) $1,126.68 $1,126.68 2.5 hrs 5hrs Mon 6/6/16 Tue 6/7/16
79 2.1.1.233 Life-Cycle Activities Subjects (11) (ONSITE TASK) $2,478.69 $2,478.69 5.5 hrs 11 hrs Tue 6/7/16 Tue 6/7/16
80 |2.1.1.2.3.4 Organization and People Subjects (5) (ONSITE TASK) $1,126.68 $1,126.68 2.5 hrs S hrs Tue 6/7/16 Wed 6/8/16
81 [2.1.1.2.35 Organization and People Subjects (5) (ONSITE TASK) $1,126.68 $1,126.68 2.5 hrs S hrs Wed 6/8/16 Wed 6/8/16
82 12.1.1.23.6 Risk and Review Subjects (9) (ONSITE TASK) $2,028.02 $2,028.02 4.5 hrs 9 hrs Wed 6/8/16 Wed 6/8/16
83 |2.1.1.2.3.7 Travel for 1SO 55000 Framework Development Workshops $6,279.36 $6,279.36 3 days 16 hrs Mon 6/6/16 Thu 6/9/16
84 12.1.1.23.71 Travel for ISO 55000 Framework Development Workshops $6,279.36 $6,279.36 3 days 16 hrs Mon 6/6/16 Thu 6/9/16
85 |2.1.1.3 1SO 55000 Framework Development $16,588.00 $16,455.84 11 days 80 hrs Thu 6/9/16 Fri 6/24/16
86 |2.1.1.3.1 Woolpert to Document Workshops in a DRAFT Technical Memorandum $9,377.28 $9,245.12 2 days 48 hrs Thu 6/9/16 Mon 6/13/16
87 [2.1.1.3.2 Woolpert to Submit DRAFT Tech Memo to County $0.00 $0.00 0 days Ohrs Mon 6/13/16 Mon 6/13/16
88 [2.1.1.3.3 County to Review DRAFT Tech Memo $0.00 $0.00 5 days O hrs Mon 6/13/16 Mon 6/20/16
89 |2.1.13.4 Woolpert and County to Jointly Review DRAFT Tech Memo $1,802.68 $1,802.68 1day 8 hrs Mon 6/20/16 Tue 6/21/16
90 ([2.1.1.35 Woolpert to Update Tech Memo $5,408.04 $5,408.04 3 days 24 hrs Tue 6/21/16 Fri 6/24/16
91 [2.1.1.36 Woolpert to Submit FINAL Tech Memo $0.00 $0.00 0 days 0 hrs Frie/24/16 Fri 6/24/16
92 [2.1.1.4 County to Accept ISO 55000 Framework Development Task (COUNTY TASK) $0.00 $0.00 0 days 0 hrs Fri7/1/16 Fri7/1/16
93 [2.1.2 1SO 55000 Content Development $221,892.94 $274,583.26 45.5 days 920.5 hrs Fri7/1/16 Fri9/2/16
94 |2.1.21 Strategy and Planning: Asset Management Policy $13,811.62 $13,811.62 16.25 days 52 hrs Fri7/1/16 Mon 7/25/16
95 |2.1.2.1.1 Woolpert to Perform Peer Organization Research $3,912.16 $3,912.16 2 days 16 hrs Fri7/1/16 Tue 7/5/16
96 [2.1.2.1.2 Woolpert to Prep for Asset Management Policy Workshop $901.34 $901.34 0.25 days 4 hrs Tue 7/5/16 Tue 7/5/16
97 (2.1.2.1.3 Asset Management Policy Workshop $1,802.68 $1,802.68 0.5 days 8 hrs Mon 7/11/16  Mon 7/11/16
98 [2.1.2.1.31 Woolpert to Facilitate Asset Management Policy Workshop $1,802.68 $1,802.68 0.5 days 8 hrs Mon 7/11/16 Mon 7/11/16
99 [2.1.2.1.4 Travel for Asset Management Policy Workshop $5,239.36 $5,239.36 1 day 16 hrs Mon 7/11/16  Tue 7/12/16
100 [2.1.2.1.4.1 Travel for Asset Management Policy Workshop $5,239.36 $5,239.36 1 day 16 hrs Mon 7/11/16 Tue 7/12/16
101 |2.1.2.15 Woolpert to Document Asset Management Policy $1,956.08 $1,956.08 1 day 8 hrs Fri7/15/16 _ Mon 7/18/16
102 12.1.2.1.6 Woolpert to Submit Asset Management Policy Document to County $0.00 $0.00 0 days 0 hrs Mon 7/18/16 Mon 7/18/16
103 |2.1.2.1.7 County to Accept Asset Management Policy Document $0.00 $0.00 0 days 0 hrs Mon7/25/16  Mon7/25/16
104 [2.1.2.2 Strategy and Planning: Asset Management Strategy and Objectives $53,793.62 $61,570.06 22 days 222 hrs Fri7/1/16 Tue 8/2/16
105 |2.1.2.2.1 Woolpert to Prep for Asset Management Strategy and Objectives Workshop $7,210.72 $7,210.72 2 days 32 hrs Fri7/1/16 Tue 7/5/16
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106 (2.1.2.2.2 Woolpert to Facilitate Asset Management Strategy and Objectives Workshoy$16,714.10 $18,516.78 3.25 days 60 hrs Mon 7/11/16  Thu 7/14/16
107 |2.1.2.2.2.1 Overview Workshop Asset Management Strategy and Objectives (ONSITE T,$901.34 $901.34 0.25 days 4 hrs Mon 7/11/16 Mon 7/11/16
108 |2.1.2.2.2.2 PCR Workshop Asset Management Strategy and Objectives (ONSITE TASK) $1,802.68 $1,802.68 0.5 days 8 hrs Tue 7/12/16 Tue 7/12/16
109 [2.1.2.2.2.3 Public Works Workshop Asset Management Strategy and Objectives (ONSIT$1,802.68 $1,802.68 0.5 days 8 hrs Tue 7/12/16 Tue 7/12/16
110 2.1.2.2.2.4 REM Workshop Asset Management Strategy and Objectives (ONSITE TASK) $1,802.68 $1,802.68 0.5 days 8 hrs Wed 7/13/16  Wed 7/13/16
111 |2.1.2.2.25 Solid Waste Workshop Asset Management Strategy and Objectives (ONSITE $1,802.68 $1,802.68 0.5 days 8 hrs Wed 7/13/16 Wed 7/13/16
112 12.1.2.2.2.6 Utilities Workshop Asset Management Strategy and Objectives (ONSITE TAS$1,802.68 $1,802.68 0.5 days 8 hrs Thu7/14/16  Thu7/14/16
113 [2.1.2.2.2.7 Travel for Asset Management Strategy and Objectives Workshop $6,799.36 $6,799.36 3.25 days 16 hrs Mon 7/11/16  Thu7/14/16
114 2.1.2.2.2.7.1 Travel for Asset Management Strategy and Objectives Workshop $6,799.36 $6,799.36 3.25 days 16 hrs Mon 7/11/16  Thu7/14/16
115 2.1.2.2.3 Woolpert to Develop DRAFT Asset Management Strategy and Planning Docu $22,917.00 $27,500.40 3.5 days 100 hrs Mon 7/18/16  Thu7/21/16
116 |2.1.2.2.3.1 PCR Document Asset Management Strategy and Objectives $4,583.40 $4,583.40 1.5 days 20 hrs Mon 7/18/16 Tue 7/19/16
117 |2.1.2.2.3.2 Public Works Document Asset Management Strategy and Objectives $4,583.40 $4,583.40 1.5 days 20 hrs Tue 7/19/16 Wed 7/20/16
118 |2.1.2.23.3 REM Document Asset Management Strategy and Objectives $4,583.40 $4,583.40 1.5 days 20 hrs Tue 7/19/16 Wed 7/20/16
119 [2.1.2.23.4 Solid Waste Document Asset Management Strategy and Objectives $4,583.40 $4,583.40 1.5 days 20 hrs Wed 7/20/16  Thu7/21/16
120 |2.1.2.2.35 Utilities Document Asset Management Strategy and Objectives $4,583.40 $4,583.40 1.5 days 20 hrs Wed 7/20/16  Thu 7/21/16
121 [2.1.2.2.4 Woolpert to Facilitate Joint Review of Asset Management Strategy and Plani $6,951.80 $8,342.16 2.5 days 30 hrs Fri7/22/16 Tue 7/26/16
122 2.1.2.2.41 Joint Review of PCR Document Asset Management Strategy and Objectives $1,390.36 $1,390.36 0.5 days 6 hrs Fri7/22/16 Fri 7/22/16
123 |2.1.2.2.4.2 Joint Review of Public Works Document Asset Management Strategy and 01$1,390.36 $1,390.36 0.5 days 6 hrs Fri7/22/16 Fri 7/22/16
124 2.1.2.2.43 Joint Review of REM Document Asset Management Strategy and Objectives $1,390.36 $1,390.36 0.5 days 6 hrs Mon 7/25/16 Mon 7/25/16
125 |2.1.2.2.4.4 Joint Review of Solid Waste Document Asset Management Strategy and Ob $1,390.36 $1,390.36 0.5 days 6 hrs Mon 7/25/16 Mon 7/25/16
126 |2.1.2.2.4.5 Joint Review of Utilities Document Asset Management Strategy and Objecti $1,390.36 $1,390.36 0.5 days 6 hrs Tue 7/26/16 Tue 7/26/16
127 |2.1.2.25 Woolpert to Submit FINAL Asset Management Strategy and Objectives Docum $0.00 $0.00 0 days O hrs Tue 7/26/16 Tue 7/26/16
128 |2.1.2.2.6 County to Accept Asset Management Strategy and Planning Documents (COUI$0.00 $0.00 0 days 0 hrs Tue 8/2/16 Tue 8/2/16
129 [2.1.2.3 Strategy and Planning: Demand Analysis Strategy $22,076.42 $66,229.26 33.5 days 82 hrs Fri7/1/16 Wed 8/17/16
130 |2.1.2.3.1 Woolpert to Prep for Asset Management Demand Analysis Strategy Workshog $0.00 $0.00 1 day 0 hrs Fri7/1/16 Mon 7/4/16
131 |2.1.2.3.2 Woolpert to Facilitate Asset Management Demand Analysis Strategy Workst $10,816.08 $32,448.24 11 days 48 hrs Fri7/15/16 Mon 8/1/16
132 |2.1.2.3.2.1 DA Strategy Workshop 1 | Water Production and Distribution (ONSITE TASK $1,352.01 $1,352.01 4 hrs 6 hrs Fri7/15/16 Fri 7/15/16
133 |2.1.2.3.2.2 DA Strategy Workshop 2 | Wastewater Collection and Treatment (ONSITE T$1,352.01 $1,352.01 4 hrs 6 hrs Mon 7/18/16 Mon 7/18/16
134 |2.1.2.3.2.3 DA Strategy Workshop 3 | PCR (ONSITE TASK) $1,352.01 $1,352.01 4 hrs 6 hrs Mon 7/18/16 Mon 7/18/16 .
135 |2.1.2.3.2.4 DA Strategy Workshop 4 | Stormwater (ONSITE TASK) $1,352.01 $1,352.01 4 hrs 6 hrs Tue 7/19/16 Tue 7/19/16
136 [2.1.2.3.2.5 DA Strategy Workshop 5 | Solid Waste and Recycling (ONSITE TASK) $1,352.01 $1,352.01 4 hrs 6 hrs Tue 7/19/16 Tue 7/19/16
137 |2.1.2.3.2.6 DA Strategy Workshop 6 | Facilities (ONSITE TASK) $1,352.01 $1,352.01 4 hrs 6 hrs Wed 7/20/16 Wed 7/20/16
138 |2.1.2.3.2.7 DA Strategy Workshop 7 | Fleet (ONSITE TASK) $1,352.01 $1,352.01 4 hrs 6 hrs Wed 7/20/16 Wed 7/20/16
139 |2.1.2.3.2.8 DA Strategy Workshop 8 | Transportation (ONSITE TASK) $1,352.01 $1,352.01 4 hrs 6 hrs Thu 7/21/16 Thu7/21/16
140 [2.1.2.3.2.9 DELETED PCR | Trades Demand Analysis Strategy Workshop (ONSITE TASK) $0.00 $1,352.01 0 hrs 0 hrs Fri 7/29/16 Fri 7/29/16
141 |2.1.2.3.2.10 DELETED REM | Building D&C, FO, MP, Real Property Demand Analysis Stra1$0.00 $1,352.01 Ohrs O hrs Fri 7/29/16 Fri 7/29/16
142 |2.1.2.3.2.11 DELETED REM | Detention Section Demand Analysis Strategy Workshop (Or$0.00 $1,352.01 O hrs O hrs Fri 7/29/16 Fri 7/29/16
143 |2.1.2.3.2.12 DELETED REM | Fleet Management Demand Analysis Strategy Workshop (0$0.00 $1,352.01 0 hrs 0 hrs Fri7/29/16 Fri 7/29/16
144 12.1.2.3.2.13 DELETED REM | NW and SE Sections Demand Analysis Strategy Workshop (($0.00 $1,352.01 0 hrs 0 hrs Fri 7/29/16 Fri 7/29/16
145 |2.1.2.3.2.14 DELETED REM | STAR Center Facility Demand Analysis Strategy Workshop (($0.00 $1,352.01 0 hrs 0hrs Fri 7/29/16 Fri 7/29/16
146 2.1.2.3.2.15 DELETED Public Works | Customer Service Demand Analysis Strategy Works$0.00 $1,352.01 0 hrs 0 hrs Fri 7/29/16 Fri 7/29/16
147 |2.1.2.3.2.16 DELETED Public Works | Construction Management Demand Analysis Strate $0.00 $1,352.01 Ohrs O hrs Fri 7/29/16 Fri 7/29/16
148 12.1.2.3.2.17 DELETED Public Works | Engineering Services Demand Analysis Strategy Wc$0.00 $1,352.01 0hrs 0 hrs Mon 8/1/16 Mon 8/1/16
149 |2.1.2.3.2.18 DELETED Public Works | Environmental Management Demand Analysis Stra$0.00 $1,352.01 0 hrs 0 hrs Mon 8/1/16 Mon 8/1/16
150 12.1.2.3.2.19 DELETED Public Works | Stormwater and Vegetation Demand Analysis Strat $0.00 $1,352.01 0 hrs 0 hrs Mon 8/1/16 Mon 8/1/16
151 |2.1.2.3.2.20 DELETED Public Works | Survey and Mapping Division Demand Analysis Strz $0.00 $1,352.01 0 hrs 0 hrs Mon 8/1/16 Mon 8/1/16
152 2.1.2.3.2.21 DELETED Public Works | Transportation Demand Analysis Strategy Workshc $0.00 $1,352.01 0 hrs O hrs Mon 8/1/16 Mon 8/1/16
153 2.1.2.3.2.22 DELETED Solid Waste | Landfill and Solid Waste Operations Demand Analysi$0.00 $1,352.01 Ohrs O hrs Mon 8/1/16 Mon 8/1/16
154 |2.1.2.3.2.23 DELETED Solid Waste | Recycling and System Management Demand Analysi $0.00 $1,352.01 0 hrs 0 hrs Mon 8/1/16 Mon 8/1/16
155 |2.1.2.3.2.24 DELETED Solid Waste | Waste to Energy (Admin) Demand Analysis Strategy $0.00 $1,352.01 O hrs O hrs Mon 8/1/16 Mon 8/1/16
156 [2.1.2.3.3 Travel for Asset Management Demand Analysis Strategy Workshops $7,319.36 $21,958.08 11 days 16 hrs Fri7/15/16 Mon 8/1/16
157 |2.1.2.3.3.1 Travel for Asset Management Demand Analysis Strategy Workshops - Week $7,319.36 $7,319.36 5 days 16 hrs Fri7/15/16 Fri 7/22/16
158 |2.1.2.3.3.2 Travel for Asset Management Demand Analysis Strategy Workshops - Week $0.00 $7,319.36 0 days O hrs Fri 7/29/16 Fri 7/29/16

Page 3




Pinellas County EAM Implementation_2016-05-17_R09

ID WBS [Task Name |Cost |Baseline Cost [puration [work [start [Finish
159 |2.1.2.3.3.3 Travel for Asset Management Demand Analysis Strategy Workshops - Week $0.00 $7,319.36 0 days 0 hrs Mon 8/1/16 Mon 8/1/16
160 [2.1.2.3.4 Woolpert to Develop DRAFT Demand Analysis Strategy Tech Memos $2,627.32 $7,881.96 1 day 12 hrs Mon 8/1/16 Tue 8/2/16
161 {2.1.2.35 Woolpert to Submit DRAFT Demand Analysis Strategy Tech Memos to County $0.00 $0.00 1day 0 hrs Tue 8/2/16 Wed 8/3/16
162 [2.1.2.3.6 County to Review Demand Analysis Strategy Tech Memos and Provide Feedba $0.00 $0.00 5 days 0 hrs Wed 8/3/16 Wed 8/10/16
163 |2.1.2.3.7 Woolpert to Modify Demand Analysis Strategy Tech Memos $1,313.66 $3,940.98 0.5 days 6 hrs Wed 8/10/16 Wed 8/10/16
164 [2.1.2.3.8 Woolpert to Submit FINAL Demand Analysis Strategy Tech Memos to County $0.00 $0.00 0 days 0 hrs Wed 8/10/16 Wed 8/10/16
165 |2.1.2.3.9 County to Accept Demand Analysis Strategy Tech Memos $0.00 $0.00 0 days 0 hrs Wed 8/17/16  Wed 8/17/16
166 [2.1.2.4 Strategy and Planning: Asset Specific Plans $83,951.84 $84,712.88 45.5 days 364.5 hrs Fri7/1/16 Fri9/2/16
167 |2.1.2.4.1 Develop Asset Specific Plan for ONE SINGLE ASSET CLASS $83,951.84 $84,712.88 45.5 days 364.5 hrs Fri7/1/16 Fri9/2/16
168 (2.1.2.4.1.1 Request for Information $6,716.96 $6,789.44 15 days 32 hrs Fri7/1/16 Fri7/22/16
169 (2.1.2.4.1.1.1 Woolpert to Develop Request for Information $1,745.44 $1,745.44 1 day 8 hrs Fri7/1/16 Mon 7/4/16
170 |2.1.2.4.1.1.2 Woolpert to Submit Request for Information $0.00 ~ $0.00 0 days 0 hrs Mon 7/4/16 Mon 7/4/16
171 2.1.2.4.1.1.3 County to Collect Information (COUNTY TASK) $0.00 $0.00 10 days 0 hrs Mon 7/4/16 Mon 7/18/16
172 |2.1.2.41.1.4 County to Submit Information to Woolpert (COUNTY TASK) $0.00 $0.00 0 days 0 hrs Mon 7/18/16 Mon 7/18/16
173 |2.1.2.4.1.1.5 Woolpert to Perform Desktop Audit of Information $4,971.52 $5,044.00 4 days 24 hrs Mon 7/18/16 Fri 7/22/16
174 (2.1.2.4.1.2 Asset Specific Plan Workshop Round 1 $25,786.52 $25,985.84 13 days 105 hrs Tue 7/19/16 Fri 8/5/16
175 |2.1.2.4.1.2.1 Woolpert to Develop Agenda for Asset Specific Plan Workshop $1,745.44 $1,745.44 1day 8 hrs Tue 7/19/16 Wed 7/20/16
176 |2.1.2.4.1.2.2 Woolpert to Submit Asset Specific Plan Agenda to County $0.00 $0.00 1 day 0 hrs Wed 7/20/16  Thu7/21/16
177 |2.1.2.4.1.2.3 Woolpert to Prepare for Asset Specific Plan Workshop $0.00 $0.00 1day 0 hrs Thu 7/21/16 Fri 7/22/16
178 [2.1.2.4.1.2.4 County to Prepare for Asset Specific Plan Workshop (COUNTY TASK) $0.00 $0.00 1 day 0 hrs Thu 7/21/16 Fri7/22/16
179 |2.1.2.4.1.2.5 Asset Specific Plan Workshop 1 (ONSITE TASK) $16,968.60 $17,131.68 4.5 days 81 hrs Fri7/29/16 Thu 8/4/16
180 |2.1.2.4.1.2.5.1 ASP Workshop 1: Technical Standards and Legislation (ONSITE TASK)  $942.70 $951.76 0.25 days 4.5 hrs Fri7/29/16 Fri 7/29/16
181 [2.1.2.4.1.2.5.2 ASP Workshop 1: Asset Creation and Acquisition (ONSITE TASK) $942.70 $951.76 0.25 days 4.5 hrs Fri 7/29/16 Fri 7/29/16
182 [2.1.2.4.1.2.5.2 ASP Workshop 1: Systems Engineering (ONSITE TASK) $1,885.40 $1,903.52 0.5 days 9 hrs Mon 8/1/16 Mon 8/1/16
183 |2.1.2.4.1.2.5.¢ ASP Workshop 1: Configuration Management (ONSITE TASK) $1,885.40 $1,903.52 0.5 days 9 hrs Mon 8/1/16 Mon 8/1/16
184 |2.1.2.4.1.2.5.F ASP Workshop 1: Maintenance Delivery (ONSITE TASK) $1,885.40 $1,903.52 0.5 days 9 hrs Tue 8/2/16 Tue 8/2/16
185 |2.1.2.4.1.2.5.€ ASP Workshop 1: Reliability Engineering (ONSITE TASK) $1,885.40 $1,903.52 0.5 days 9 hrs Tue 8/2/16 Tue 8/2/16
186 [2.1.2.4.1.2.5.7 ASP Workshop 1: Asset Operations (ONSITE TASK) $1,885.40 $1,903.52 0.5 days 9 hrs Wed 8/3/16 Wed 8/3/16
187 [2.1.2.4.1.25.¢ ASP Workshop 1: Resource Management (ONSITE TASK) $942.70 $951.76 0.25 days 4.5 hrs Wed 8/3/16 Wed 8/3/16
188 2.1.2.4.1.2.5.¢ ASP Workshop 1: Shutdown and Outage Management (ONSITE TASK) $1,885.40 $1,903.52 0.5 days 9 hrs Wed 8/3/16 Thu 8/4/16
189 |2.1.2.4.1.2.5.1 ASP Workshop 1: Fault and Incident Management (ONSITE TASK) $1,885.40 $1,903.52 0.5 days 9 hrs Thu 8/4/16 Thu 8/4/16
190 |2.1.2.4.1.2.5.1 ASP Workshop 1: Asset Decommissioning and Disposal (ONSITE TASK) $942.70 $951.76 0.25 days 4.5 hrs Thu 8/4/16 Thu 8/4/16
191 |2.1.2.4.1.2.6 Travel for ASP Workshop 1 $7,072.48 $7,108.72 5 days 16 hrs Fri7/29/16 Fri 8/5/16
192 |2.1.2.4.1.2.6.1 Travel for ASP Workshop 1 $7,072.48 $7,108.72 5 days 16 hrs Fri 7/29/16 Fri 8/5/16
193 |2.1.2.4.1.3 Asset Specific Plan DRAFT Document $16,792.40 $16,973.60 11 days 80 hrs Fri 8/5/16 Fri 8/19/16
194 |2.1.2.4.1.3.1 Woolpert to Develop DRAFT ASP Document $16,792.40 $16,973.60 5 days 80 hrs Fri 8/5/16 Thu 8/11/16
195 (2.1.2.4.1.3.2 Woolpert to Submit DRAFT ASP Document $0.00 $0.00 1 day 0 hrs Fri 8/12/16 Fri 8/12/16
196 [2.1.2.4.1.3.3 County to Review DRAFT ASP Document (COUNTY TASK) $0.00 $0.00 5 days O hrs Mon 8/15/16 Fri 8/19/16
197 |2.1.2.4.1.4 Asset Specific Plan Workshop Round 2 $26,259.76 $26,477.20 12.25 days 107.5 hrs ~Wed 8/17/16  Fri9/2/16
198 [2.1.2.4.1.4.1 Woolpert to Develop Agenda for Asset Specific Plan Workshop $436.36 $436.36 0.25 days 2 hrs Wed 8/17/16  Thu 8/18/16
199 |2.1.2.4.1.4.2 Woolpert to Submit Asset Specific Plan Agenda to County $0.00 $0.00 0 days 0 hrs Thu 8/18/16 Thu 8/18/16
200 [2.1.2.4.1.4.3 Woolpert to Prepare for Asset Specific Plan Workshop $839.62 $848.68 1 day 4 hrs Thu 8/18/16 Thu 8/18/16
201 |2.1.2.4.1.4.4 County to Prepare for Asset Specific Plan Workshop (COUNTY TASK) $0.00 $0.00 1 day Ohrs Fri 8/19/16 Fri 8/19/16
202 |2.1.2.4.1.4.5 Asset Specific Plan Workshop 1 (ONSITE TASK) $17,911.30 $18,083.44 4.75 days 85.5 hrs Mon 8/29/16  Fri9g/2/16
203 12.1.2.4.1.4.5.] ASP Workshop 1: Technical Standards and Legislation (ONSITE TASK)  $942.70 $951.76 0.25 days 4.5 hrs Mon 8/29/16 Mon 8/29/16
204 |2.1.2.4.1.4.5.2 ASP Workshop 1: Asset Creation and Acquisition (ONSITE TASK) $942.70 $951.76 0.25 days 4.5 hrs Mon 8/29/16 Mon 8/29/16
205 2.1.2.4.1.4.5.2 ASP Workshop 1: Systems Engineering (ONSITE TASK) $1,885.40 $1,903.52 0.5 days 9 hrs Mon 8/29/16 Mon 8/29/16
206 (2.1.2.4.1.4.5.¢ ASP Workshop 1: Configuration Management (ONSITE TASK) $1,885.40 $1,903.52 0.5 days 9 hrs Tue 8/30/16 Tue 8/30/16
207 |2.1.2.4.1.45.F ASP Workshop 1: Maintenance Delivery (ONSITE TASK) $1,885.40 $1,903.52 0.5 days 9 hrs Tue 8/30/16 Tue 8/30/16
208 [2.1.2.4.1.4.5.¢ ASP Workshop 1: Reliability Engineering (ONSITE TASK) $1,885.40 $1,903.52 0.5 days 9 hrs Wed 8/31/16 Wed 8/31/16
209 |2.1.2.4.1.4.5.7 ASP Workshop 1: Asset Operations (ONSITE TASK) $1,885.40 $1,903.52 0.5 days 9 hrs Wed 8/31/16 Wed 8/31/16
210 12.1.2.4.1.4.5.¢ ASP Workshop 1: Resource Management (ONSITE TASK) $1,885.40 $1,903.52 0.5 days 9 hrs Thu 9/1/16 Thu 9/1/16
211 |2.1.2.4.1.4.5.¢ ASP Workshop 1: Shutdown and Outage Management (ONSITE TASK) $1,885.40 $1,903.52 0.5 days 9 hrs Thu 9/1/16 Thu 9/1/16
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212 [2.1.2.4.1.45.1 ASP Workshop 1: Fault and Incident Management (ONSITE TASK) $1,885.40 $1,903.52 0.5 days 9 hrs Fri9/2/16 Fri 9/2/16
213 [2.1.2.4.1.45.1 ASP Workshop 1: Asset Decommissioning and Disposal (ONSITE TASK) $942.70 $951.76 0.25 days 4.5 hrs Fri9/2/16 Fri 9/2/16
214 |2.1.2.4.1.4.6 Travel for ASP Workshop 1 $7,072.48 $7,108.72 5 days 16 hrs Mon 8/29/16  Fri9/2/16
215 |2.1.2.4.1.4.6.1 Travel for ASP Workshop 1 $7,072.48 $7,108.72 5 days 16 hrs Mon 8/29/16 Fri 9/2/16
216 (2.1.2.4.1.5 Asset Specific Plan FINAL Document $8,396.20 $8,486.80 7.5 days 40 hrs Fri7/1/16 Tue 7/12/16
217 [2.1.2.4.1.5.1 Woolpert to Develop FINAL ASP Document $8,396.20 $8,486.80 2.5 days 40 hrs Fri7/1/16 Tue 7/5/16
218 [2.1.2.4.1.5.2 Woolpert to Submit FINAL ASP Document $0.00 $0.00 0 days 0 hrs Tue 7/5/16 Tue 7/5/16
219 |2.1.2.4.1.5.3 County to Review and Accept FINAL ASP Document (COUNTY TASK) $0.00 $0.00 0 days Ohrs Tue 7/12/16 Tue 7/12/16
220 [2.1.2.5 Asset Information: All Subjects $23,228.38 $23,228.38 19 days 96 hrs Mon 8/1/16 Fri 8/26/16
221 [2.1.2.5.1 Woolpert to Develop DRAFT Asset Information Analysis and Recommendation $10,701.60 $10,701.60 2 days 48 hrs Mon 8/1/16 Wed 8/3/16
222 |2.1.2.5.2 Woolpert to Submit DRAFT Asset Information Analysis and Recommendation 150.00 $0.00 0 days 0 hrs Wed 8/3/16 Wed 8/3/16
223 |2.1.2.5.3 Woolpert to Prep for Asset Information Document Review $901.34 $901.34 1 day 4 hrs Wed 8/3/16 Thu 8/4/16
224 12.1.2.54 County to Prep for Asset Information Document Review (COUNTY TASK) $0.00 $0.00 3 days O hrs Wed 8/3/16 Mon 8/8/16
225 12.1.2.5.5 Asset Information Document Review (ONSITE TASK) $3,605.36 $3,605.36 1 day 16 hrs Wed 8/17/16  Thu 8/18/16
226 |2.1.2.5.5.1 Asset Information Strategy Review (ONSITE TASK) $901.34 $901.34 0.25 days 4 hrs Wed 8/17/16 Wed 8/17/16
227 |2.1.2.55.2 Asset Information Standards Review (ONSITE TASK) $901.34 $901.34 0.25 days 4 hrs Wed 8/17/16 Wed 8/17/16
228 |2.1.2.553 Asset Information Systems Review (ONSITE TASK) $901.34 $901.34 0.25 days 4 hrs Thu8/18/16  Thu 8/18/16
229 2.1.255.4 Data and Information Management Review (ONSITE TASK) $901.34 $901.34 0.25 days 4 hrs Thu 8/18/16 Thu 8/18/16
230 |2.1.2.5.6 Travel for Asset Management Policy Workshop $5,239.36 $5,239.36 1 day 16 hrs Wed 8/17/16  Thu 8/18/16
231 |2,1.2.5.6.1 Travel for Asset Management Policy Workshop $5,239.36 $5,239.36 1 day 16 hrs Wed 8/17/16 Thu 8/18/16
232 |2.1.25.7 Woolpert to Update Asset Information Analysis and Recommendation Docum: $2,780.72 $2,780.72 1 day 12 hrs Thu 8/18/16 Fri 8/19/16
233 |2.1.2.5.8 Woolpert to Submit FINAL Asset Information Analysis and Recommendation D $0.00 $0.00 0 days O hrs Fri 8/19/16 Fri 8/19/16
234 |2.1.25.9 County to Accept Asset Information Analysis and Recommendations Documen $0.00 $0.00 0 days 0 hrs Fri 8/26/16 Fri 8/26/16
235 |2.1.2.6 Organization and People: All Subjects $25,031.06 $25,031.06 19.5 days 104 hrs Tue 8/2/16 Mon 8/29/16
236 |2.1.2.6.1 Woolpert to Develop DRAFT Tech Memo of Organization and People Subjects $10,701.60 $10,701.60 2 days 48 hrs Tue 8/2/16 Thu 8/4/16
237 |2.1.2.6.2 Woolpert to Submit DRAFT Tech Memo of Organization and People Subjects $0.00 $0.00 0 days 0 hrs Thu 8/4/16 Thu 8/4/16
238 [2.1.2.6.3 Woolpert to Prep for Organization and People Workshop $901.34 $901.34 1day 4 hrs Thu 8/4/16 Fri 8/5/16
239 12.1.2.6.4 County to Prep for Organization and People Workshop (COUNTY TASK) $0.00 $0.00 3 days O hrs Thu 8/4/16 Tue 8/9/16
240 |2.1.2.6.5 Organization and People Workshop (ONSITE TASK) $5,408.04 $5,408.04 1.5 days 24 hrs Thu 8/18/16 Fri 8/19/16
241 |2.1.2.6.5.1 Procurement and Supply Chain Management Workshop (ONSITE TASK) $1,802.68 $1,802.68 0.5 days 8 hrs Thu 8/18/16 Thu 8/18/16
242 12.1.2.6.5.2 Asset Management Leadership Workshop (ONSITE TASK) $901.34 $901.34 0.25 days 4 hrs Fri 8/19/16 Fri 8/19/16
243 |2.1.2.6.5.3 Organizational Structure Workshop (ONSITE TASK) $901.34 $901.34 0.25 days 4 hrs Fri 8/19/16 Fri 8/19/16
244 12.1.2.6.5.4 Organizational Culture Workshop (ONSITE TASK) $901.34 $901.34 0.25 days 4 hrs Fri 8/19/16 Fri 8/19/16
245 12.1.2.6.5.5 Competence Management Workshop (ONSITE TASK) $901.34 $901.34 0.25 days 4 hrs Fri 8/19/16 Fri 8/19/16
246 |2.1.2.6.6 Travel for Asset Management Policy Workshop $5,239.36 $5,239.36 1 day 16 hrs Thu 8/18/16 Fri 8/19/16
247 [2.1.2.6.6.1 Travel for Asset Management Policy Workshop $5,239.36 $5,239.36 1day 16 hrs Thu 8/18/16 Fri 8/19/16
248 [2.1.2.6.7 Woolpert to Update Tech Memo of Organization and People Subjects $2,780.72 $2,780.72 1 day 12 hrs Mon 8/22/16 Mon 8/22/16
249 2.1.2.6.8 Woolpert to Submit FINAL Tech Memo of Organization and People Subjects ~ $0.00 $0.00 0 days 0 hrs Mon 8/22/16 Mon 8/22/16
250 |2.1.2.6.9 County to Accept Organization and People Tech Memo (COUNTY TASK) $0.00 $0.00 0 days 0 hrs Mon 8/29/16 Mon 8/29/16
251 (2.2 Departmental Readiness Assessments $125,683.22 $127,380.58 69.5 days 540 hrs Thu7/21/16 Wed 10/26/16
252 |2.2.1 Readiness Assessment Agendas and Presentations $4,765.62 $4,765.62 12 days 22 hrs Mon 8/1/16 Tue 8/16/16
253 [2.2.1.1 Woolpert to Develop DRAFT Agenda and Presentation $3,451.96 $3,451.96 5 days 16 hrs Mon 8/1/16 Mon 8/8/16
254 (2.2.1.2 Woolpert to Submit DRAFT Agenda and Presentation to County $0.00 $0.00 0 days O hrs Mon 8/8/16 Mon 8/8/16
255 |2.2.1.3 County to Review DRAFT Agenda and Presentation (COUNTY TASK) $0.00 $0.00 5 days 0 hrs Mon 8/8/16 Fri 8/12/16
256 |2.2.1.4 County to Provide Feedback on DRAFT Agenda and Presentation (COUNTY TASK) $0.00 $0.00 0 days 0 hrs Fri 8/12/16 Fri 8/12/16
257 [2.2.1.5 Woolpert to Incorporate County Feedback $1,313.66 $1,313.66 2 days 6 hrs Mon 8/15/16 Tue 8/16/16
258 [2.2.1.6 Woolpert to Submit FINAL Agenda and Presentation $0.00 $0.00 0 days 0 hrs Tue 8/16/16 Tue 8/16/16
259 (2.2.2 Departmental Readiness Assessments $70,509.44 $70,509.44 41.5 days 294 hrs Thu7/21/16 Fri 9/16/16
260 (2.2.2.1 Readiness Assessment Preparation $25,739.52 $25,739.52 27 days 118 hrs Thu7/21/16 Fri 8/26/16
261 |2.2.2.1.1 Woolpert to Prepare Request for Information $824.64 $824.64 2 days 4 hrs Thu 7/21/16 Mon 7/25/16
262 |2.2.2.1.2 Woolpert to Submit RFI to County $0.00 $0.00 0 days Ohrs Mon 7/25/16  Mon 7/25/16
263 [2.2.2.1.3 County to Gather Data and Submit to Woolpert (COUNTY TASK) $0.00 $0.00 15 days 0 hrs Mon 7/25/16 Fri 8/12/16
264 [2.2.2.1.4 Woolpert to Perform Desktop Audit of Collected Information $24,066.20 $24,066.20 10 days 110 hrs Mon 8/15/16 Fri 8/26/16
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265 |2.2.2.1.5 Woolpert to Prepare for Onsite Readiness Assessment Workshops $848.68 $848.68 1day 4 hrs Thu 8/18/16 Fri 8/19/16
266 |2.2.2.1.6 County to Prep Facility for Workshops (COUNTY TASK) $0.00 $0.00 1 day 0 hrs Thu 8/18/16 Fri 8/19/16
267 |2.2.2.2 Readiness Assessment Workshops $44,769.92 $44,769.92 14.5 days 176 hrs Mon 8/29/16  Fri 9/16/16
268 (2.2.2.2.1 Woolpert to Conduct Readiness Assessment Workshops (ONSITE TASK) $30,552.48 $30,552.48 14.5 days 144 hrs Mon 8/29/16  Fri9/16/16
269 [2.2.2.2.1.1 Parks and Conservation - 4 Divisions (ONSITE TASK) $5,092.08 $5,092.08 1.5 days 24 hrs Mon 8/29/16 Tue 8/30/16
270 2.2.2.2.1.2 Public Works Department - 4 Divisions (ONSITE TASK) $5,092.08 $5,092.08 1.5 days 24 hrs Tue 8/30/16 Wed 8/31/16
271 |2.2.2.2.1.3 Public Works Department - 3 Divisions (ONSITE TASK) $5,092.08 $5,092.08 1.5 days 24 hrs ~Thu 9/1/16 ~ Fri9/2/16
272 2.2.2.2.1.4 Real Estate Management - 5 Divisions (ONSITE TASK) $5,092.08 $5,092.08 1.5 days 24 hrs Mon 9/12/16 Tue 9/13/16
273 |2.2.2.2.15 Solid Waste Department - 3 Divisions (ONSITE TASK) $5,092.08 $5,092.08 1.5 days 24 hrs Tue 9/13/16 Wed 9/14/16
274 2.2.2.2.1.6 Utilities Department - 5 Divisions (ONSITE TASK) $5,092.08 $5,092.08 1.5 days 24 hrs Thu 9/15/16 Fri9/16/16
275 2.2.2.2.2 Travel for Readiness Assessment Workshops $14,217.44 $14,217.44 14.5 days 32 hrs Mon 8/29/16  Fri 9/16/16
276 (2.2.2.2.2.1 Travel for Readiness Assessment Workshops - Week 1 $7,108.72 $7,108.72 4.5 days 16 hrs Mon 8/29/16 Fri 9/2/16
277 [2.2.2.2.2.2 Travel for Readiness Assessment Workshops - Week 2 $7,108.72 $7,108.72 4.5 days 16 hrs Mon 9/12/16 Fri 9/16/16
278 [2.2.3 Readiness Assessment Documentation $50,408.16 $52,105.52 39.5 days 224 hrs Thu9/1/16  Wed 10/26/16
279 |2.2.3.1 DRAFT Readiness Assessments Documentation $25,460.40 $25,460.40 26.5 days 120 hrs Thu9/1/16 Fri 10/7/16
280 |2.2.3.1.1 Woolpert to Develop DRAFT Readiness Assessment for PCR $5,092.08 $4,243.40 5 days 24 hrs Thu 9/1/16 Wed 9/7/16
281 |2.2.3.1.2 Woolpert to Develop DRAFT Readiness Assessment for Public Works $5,092.08 $4,243.40 S days 24 hrs Fri9/2/16 Fri 9/9/16
282 |2.2.3.1.3 Woolpert to Develop DRAFT Readiness Assessment for REM $5,092.08 $4,243.40 5 days 24 hrs Tue 9/13/16 Tue 9/20/16
283 |2.2.3.1.4 Woolpert to Develop DRAFT Readiness Assessment for Solid Waste $5,092.08 $4,243.40 5 days 24 hrs Thu 9/15/16 Wed 9/21/16
284 |2.2.3.1.5 Woolpert to Develop DRAFT Readiness Assessment for Utilities $5,092.08 $4,243.40 5 days 24 hrs Fri 9/16/16 Fri 9/23/16
285 |2.2.3.1.6 Woolpert to Submit DRAFT Readiness Assessment Documents to County $0.00 $0.00 0 days Ohrs Fri 9/23/16 Fri 9/23/16
286 [2.2.3.1.7 County to Review DRAFT Readiness Assessment Documents (COUNTY TASK)  $0.00 $0.00 10 days 0 hrs Fri 9/23/16 Fri 10/7/16
287 [2.2.3.2 Joint Review of Readiness Assessment Documents $16,460.96 $16,460.96 2 days 64 hrs Mon 10/10/16 Wed 10/12/16
288 [2.2.3.2.1 Woolpert to Facilitate Joint Reviews of Readiness Assessment Documents (€$10,701.60 $10,701.60 2 days 48 hrs Mon 10/10/16 Wed 10/12/16
289 2.2.3.2.1.1 Parks and Conservation - 4 Divisions (ONSITE TASK) $1,337.70 $1,337.70 0.25 days 6 hrs Mon 10/10/16  Mon 10/10/16
290 [2.2.3.2.1.2 Public Works Department - 4 Divisions (ONSITE TASK) $1,337.70 $1,337.70 0.25 days 6 hrs Mon 10/10/16  Mon 10/10/16
291 |2.2.3.2.1.3 Public Works Department - 3 Divisions (ONSITE TASK) $1,337.70 $1,337.70 0.25 days 6 hrs Tue 10/11/16  Tue 10/11/16
292 |2.23.2.14 Real Estate Management - 5 Divisions (ONSITE TASK) $1,337.70 $1,337.70 0.25 days 6 hrs Tue 10/11/16  Tue 10/11/16
293 [2.2.3.2.1.5 Solid Waste Department - 3 Divisions (ONSITE TASK) $1,337.70 $1,337.70 0.25 days 6 hrs Tue 10/11/16 Tue 10/11/16
294 |2.2.3.2.1.6 Utilities Department - 5 Divisions (ONSITE TASK) $1,337.70 $1,337.70 0.25 days 6 hrs Tue 10/11/16 Tue 10/11/16
295 2.23.2.1.7 Review of Implementation Tracks (ONSITE TASK) $2,675.40 $2,675.40 0.5 days 12 hrs Wed 10/12/16  Wed 10/12/16
296 [2.2.3.2.2 Travel for Joint Review of Readiness Assessments $5,759.36 $5,759.36 2 days 16 hrs Mon 10/10/16 Wed 10/12/16
297 |2.2.3.2.2.1 Travel for Joint Review of Readiness Assessments $5,759.36 $5,759.36 2 days 16 hrs Mon 10/10/16  Wed 10/12/16
298 [2.2.3.3 FINAL Readiness Assessments Documentation $8,486.80 $10,184.16 S days 40 hrs Wed 10/12/16 Wed 10/19/16
299 |2.2.3.3.1 Woolpert to Create FINAL Readiness Assessment for PCR $1,697.36 $1,697.36 1 day 8 hrs Wed 10/12/16  Thu 10/13/16
300 |2.2.3.3.2 Woolpert to Create FINAL Readiness Assessment for Public Works $1,697.36 $1,697.36 1 day 8 hrs Thu 10/13/16 Fri 10/14/16
301 |2.2.3.3.3 Woolpert to Create FINAL Readiness Assessment for REM $1,697.36 $1,697.36 1 day 8 hrs Fri 10/14/16 Mon 10/17/16
302 |2.2.3.3.4 Woolpert to Create FINAL Readiness Assessment for Solid Waste $1,697.36 $1,697.36 1 day 8 hrs Mon 10/17/16  Tue 10/18/16
303 |2.2.3.3.5 Woolpert to Create FINAL Readiness Assessment for Utilities $1,697.36 $1,697.36 1 day 8 hrs Tue 10/18/16 Wed 10/19/16
304 [2.2.3.3.6 Woolpert to Submit FINAL Readiness Assessment Documents to County $0.00 $0.00 0 days 0 hrs Wed 10/19/16 Wed 10/19/16
305 |2.2.3.4 Readiness Assessment County Acceptance (COUNTY TASK) $0.00 $0.00 0 days 0 hrs Wed 10/26/16 Wed 10/26/16
306 [2.2.3.4.1 County to Accept FINAL Readiness Assessment for PCR (COUNTY TASK) $0.00 $0.00 0 days Ohrs Wed 10/26/16 Wed 10/26/16
307 (2.2.3.4.2 County to Accept FINAL Readiness Assessment for Public Works (COUNTY TAS $0.00 $0.00 0 days O hrs Wed 10/26/16 Wed 10/26/16
308 |2.2.3.4.3 County to Accept FINAL Readiness Assessment for REM (COUNTY TASK) $0.00 $0.00 0 days 0 hrs - Wed 10/26/16  Wed 10/26/16
309 [2.2.3.44 County to Accept FINAL Readiness Assessment for Solid Waste (COUNTY TASK $0.00 $0.00 0 days 0 hrs Wed 10/26/16 Wed 10/26/16
310 [2.2.3.45 County to Accept FINAL Readiness Assessment for Utilities (COUNTY TASK)  $0.00 $0.00 0 days Ohrs Wed 10/26/16  Wed 10/26/16
311 |2.2.3.46 County Acceptance of Readiness Assessment Task (COUNTY TASK) $0.00 $0.00 0 days 0 hrs Wed 10/26/16  Wed 10/26/16
312 |23 Existing Systems Evaluations $29,702.14 $0.00 20.25 days 128 hrs Wed 10/5/16  Wed 11/2/16
313 [2.3.1 Woolpert to Prep for Existing System Evaluation Workshops $815.58 $0.00 0.25 days 4 hrs Wed 10/5/16 Wed 10/5/16
314 |2.3.2 Woolpert to Facilitate Evaluation of Existing Systems $12,858.16 $0.00 2 days 48 hrs Wed 10/12/16 Fri 10/14/16
315 |2.3.2.1 Oracle Inventory Management System Evaluation $3,394.72 $0.00 1 day 16 hrs Wed 10/12/16  Thu 10/13/16
316 |2.3.2.2 VCMS Mosquito Control Evaluation $3,394.72 $0.00 1day 16 hrs Thu 10/13/16  Fri 10/14/16
317 [2.3.2.3 Travel for Existing System Evaluation $6,068.72 $0.00 2 days 16 hrs Wed 10/12/16  Fri 10/14/16
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318 |2.3.2.3.1 Travel for Existing System Evaluation $6,068.72 $0.00 2 days 16 hrs Wed 10/12/16  Fri 10/14/16
319 233 Woolpert to Document Existing System Evaluations $9,238.96 $0.00 4 days 44 hrs Thu10/13/16 Wed 10/19/16
320 [2.3.3.1 Oracle Inventory Management Technical Memorandum $4,971.52 $0.00 2 days 24 hrs Thu 10/13/16  Mon 10/17/16
321 |2.3.3.2 VCMS Technical Memorandum $4,267.44 $0.00 3 days 20 hrs Fri 10/14/16 Wed 10/19/16
322 12333 Woolpert to Submit Existing System Evaluation Technical Memoranda $0.00 $0.00 0 days 0 hrs Wed 10/19/16  Wed 10/19/16
323 2.3.4 Review and Acceptance of Existing System Evaluation Technical Memoranda $6,789.44 $0.00 10 days 32 hrs Wed 10/19/16 Wed 11/2/16
324 23.4.1 County to Review Existing System Evaluation Technical Memoranda (COUNTY TA $0.00 $0.00 5 days 0 hrs Wed 10/19/16 Wed 10/26/16
325 [2.3.4.2 Woolpert to Facilitate Joint Review of Oracle Inventory System Technical Memor $1,697.36 $0.00 0.5 days 8 hrs Wed 10/26/16 Wed 10/26/16
326 (2.3.4.3 Woolpert to Facilitate Joint Review of VCMS System Technical Memoranda $1,697.36 $0.00 0.5 days 8 hrs Thu 10/27/16  Thu 10/27/16
327 |2.3.4.4 Woolpert to Update Existing System Technical Memoranda $3,394.72 $0.00 3 days 16 hrs Thu 10/27/16  Tue 11/1/16
328 [2.3.45 Woolpert to Submit FINAL Existing System Technical Memoranda $0.00 $0.00 0 days 0 hrs Tue 11/1/16 Tue 11/1/16
329 |2.3.46 County to Accept FINAL Existing System Technical Memoranda (COUNTY TASK)  $0.00 $0.00 1 day 0 hrs Tue 11/1/16 Wed 11/2/16
330 2.4 Global Configuration Standards $162,579.52 $111,091.28 68.5 days 686 hrs Tue 10/25/16  Fri1/27/17
331 |2.4.1 Round 1 Global Configuration Standards Workshops $93,477.48 $66,884.68 39 days 394 hrs Tue 10/25/16  Fri 12/16/16
332 24.1.1 Woolpert to Prepare for Global Configuration Standards Workshops $848.68 $848.68 1 day 4 hrs Tue 10/25/16  Tue 10/25/16
333 |2.4.1.2 County to Prepare for Global Configuration Standards Workshops (COUNTY TASK $0.00 $0.00 1 day 0 hrs Tue 10/25/16  Tue 10/25/16
334 24.13 Woolpert to Facilitate Global Configuration Standards Workshops (ONSITE TAS $40,736.64 $27,157.76 13.5 days 192 hrs Tue 11/1/16 Fri11/18/16
335 |2.4.1.3.1 Work Order Lifecycle and Statuses (ONSITE TASK) $1,697.36 $1,697.36 0.5 days 8 hrs Tue 11/1/16 Tue 11/1/16
336 (2.4.1.3.2 Work Initiation (ONSITE TASK) $1,697.36 $1,697.36 0.5 days 8 hrs Wed 11/2/16 Wed 11/2/16
337 [2.4.1.3.3 First Responder / Emergency Work (ONSITE TASK) $1,697.36 $1,697.36 0.5 days 8 hrs Wed 11/2/16  Wed 11/2/16
338 |2.4.1.34 Work Order Screening (ONSITE TASK) $1,697.36 $1,697.36 0.5 days 8 hrs Thu 11/3/16 Thu 11/3/16
339 |2.4.1.35 Work Order Planning (ONSITE TASK) $1,697.36 $1,697.36 0.5 days 8 hrs Thu 11/3/16 Thu 11/3/16
340 2.4.1.36 Work Scheduling (ONSITE TASK) $1,697.36 $1,697.36 0.5 days 8 hrs Fri11/4/16 Fri11/4/16
341 |2.4.1.3.7 Work Assignment (ONSITE TASK) $1,697.36 $1,697.36 0.5 days 8 hrs Fri11/4/16 Fri11/4/16
342 |2.4.1.3.8 Work Performance and Work Order Completion (ONSITE TASK) $1,697.36 $1,697.36 0.5 days 8 hrs Mon 11/7/16 Mon 11/7/16
343 |2.4.1.3.9 Work Order Review and QAQC (ONSITE TASK) $1,697.36 $1,697.36 0.5 days 8 hrs Tue 11/8/16 Tue 11/8/16
344 2.4.1.3.10 Asset Record Maintenance (ONSITE TASK) $1,697.36 $1,697.36 0.5 days 8 hrs Tue 11/8/16 Tue 11/8/16
345 2.4.1.3.11 Preventive Maintenance Schedule Maintenance (ONSITE TASK) $1,697.36 $1,697.36 0.5 days 8 hrs Wed 11/9/16 Wed 11/9/16
346 |2.4.1.3.12 Fleet Inspections (ONSITE TASK) $1,697.36 $1,697.36 0.5 days 8 hrs Wed 11/9/16 Wed 11/9/16
347 |2.4.13.13 Inventory Procurement - Requisitions, Purchase Orders and Receipts (ONSITE *$1,697.36 $1,697.36 0.5 days 8 hrs Thu11/10/16  Thu11/10/16
348 [2.4.1.3.14 Labor and Equipment Contracting (ONSITE TASK) $1,697.36 $1,697.36 0.5 days 8 hrs Thu11/10/16  Thu 11/10/16
349 2.4.1.3.15 Work Order Fault Coding Strategy (ONSITE TASK) $1,697.36 $1,697.36 0.5 days 8 hrs Fri11/11/16 Fri11/11/16
350 [2.4.1.3.16 Equipment, Labor and Reporting Strategy (ONSITE TASK) $1,697.36 $1,697.36 0.5 days 8 hrs Fri11/11/16 Fri11/11/16
351 |2.4.1.3.17 FEMA Emergency Response (ONSITE TASK) $1,697.36 $0.00 0.5 days 8hrs Tue 11/15/16  Tue 11/15/16
352 |2.4.1.3.18 Projects (ONSITE TASK) $1,697.36 $0.00 0.5 days 8 hrs Tue 11/15/16 Tue 11/15/16
353 [2.4.1.3.19 Accounting (ONSITE TASK) $3,394.72 $0.00 1 day 16 hrs Wed 11/16/16 Wed 11/16/16
354 (2.4.1.3.20 GIS Data Maintenance (ONSITE TASK) $6,789.44 $0.00 2 days 32 hrs Thu 11/17/16 Fri11/18/16
355 |2.4.1.4 Travel for Business Process Review Workshops $19,766.16 $13,177.44 13.5 days 48 hrs Tue 11/1/16 Fri11/18/16
356 (2.4.1.4.1 Travel for Global Configuration Standards Workshops - Week 1 $6,588.72 $6,588.72 4 days 16 hrs Tue 11/1/16 Mon 11/7/16
357 |2.4.1.4.2 Travel for Global Configuration Standards Workshops - Week 2 $6,588.72 $6,588.72 4 days 16 hrs Tue 11/8/16 Fri11/11/16
358 |2.4.1.4.3 Travel for Global Configuration Standards Workshops - Week 3 $6,588.72 $0.00 1 day 16 hrs Tue 11/15/16  Fri11/18/16
359 |2.4.1.5 Woolpert to Create DRAFT Standards Document $32,126.00 $25,700.80 10 days 150 hrs Mon 11/21/16  Fri 12/2/16
360 [2.4.16 Woolpert to Submit Standards Document to County $0.00 $0.00 0 days 0 hrs Fri 12/2/16 Fri 12/2/16
361 (2.4.1.7 County to Review Standards Document $0.00 $0.00 10 days 0 hrs Mon 12/5/16 Fri 12/16/16
362 (2.4.2 Round 2 Global Configuration Standards Workshops $69,102.04 $44,206.60 35.5 days 292 hrs Fri12/9/16 Fri 1/27/17
363 [2.4.2.1 Woolpert to Prepare for Global Configuration Standards Workshops $848.68 $848.68 1 day 4 hrs Fri 12/9/16 Mon 12/12/16
364 [2.4.2.2 County to Prepare for Global Configuration Standards Workshops $0.00 $0.00 1 day 0 hrs Fri 12/9/16 Mon 12/12/16
365 |2.4.2.3 Woolpert to Facilitate Global Configuration Standards Workshops $42,552.56 $24,082.32 8.5 days 168 hrs Tue 12/20/16  Fri 12/30/16
366 |2.4.2.3.1 Work Order Lifecycle and Statuses (ONSITE TASK) $848.68 $848.68 0.25 days 4 hrs Tue 12/20/16 Tue 12/20/16
367 |2.4.2.3.2 Work Initiation (ONSITE TASK) $848.68 $848.68 0.25 days 4 hrs Tue 12/20/16 Tue 12/20/16
368 |2.4.23.3 First Responder / Emergency Work (ONSITE TASK) $848.68 $848.68 0.25 days 4 hrs Tue 12/20/16  Tue 12/20/16
369 |2.4.2.3.4 Work Order Screening (ONSITE TASK) $848.68 $848.68 0.25 days 4 hrs Tue 12/20/16  Tue 12/20/16
370 2.4.2.3.5 Work Order Planning (ONSITE TASK) $848.68 $848.68 0.25 days 4 hrs Wed 12/21/16  Wed 12/21/16
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371 |2.4.2.3.6 Work Scheduling (ONSITE TASK) $848.68 $848.68 0.25 days 4 hrs Wed 12/21/16  Wed 12/21/16
372 2.4.2.3.7 Work Assignment (ONSITE TASK) $848.68 $848.68 0.25 days 4 hrs Wed 12/21/16 Wed 12/21/16
373 |2.4.23.8 Work Performance and Work Order Completion (ONSITE TASK) $848.68 $848.68 0.25 days 4 hrs Wed 12/21/16  Wed 12/21/16
374 (2.4.2.3.9 Work Order Review and QAQC (ONSITE TASK) $848.68 $848.68 0.25 days 4 hrs Thu 12/22/16 Thu 12/22/16
375 (2.4.2.3.10 Asset Record Maintenance (ONSITE TASK) $848.68 $848.68 0.25 days 4 hrs Thu 12/22/16  Thu 12/22/16
376 (2.4.2.3.11 Preventive Maintenance Schedule Maintenance (ONSITE TASK) $848.68 $848.68 0.25 days 4 hrs Thu12/22/16  Thu12/22/16
377 [2.4.23.12 Fleet Inspections (ONSITE TASK) $848.68 $848.68 0.25 days 4 hrs Thu 12/22/16 Thu 12/22/16
378 |2.4.2.3.13 Inventory Procurement - Requisitions, Purchase Orders and Receipts (ONSITE $3,394.72 $3,394.72 1day 16 hrs Fri12/23/16 Fri 12/23/16
379 (2.4.2.3.14 Labor and Equipment Contracting (ONSITE TASK) $848.68 $848.68 0.25 days 4 hrs Mon 12/26/16  Mon 12/26/16
380 |2.4.2.3.15 Work Order Fault Coding Strategy (ONSITE TASK) $848.68 $848.68 0.25 days 4 hrs Mon 12/26/16  Mon 12/26/16
381 |2.4.2.3.16 Equipment, Labor and Reporting Strategy (ONSITE TASK) $1,697.36 $1,697.36 0.5 days 8 hrs Mon 12/26/16  Mon 12/26/16
382 |2.4.2.3.17 FEMA Emergency Response (ONSITE TASK) $848.68 $0.00 0.25 days 4 hrs Tue 12/27/16  Tue 12/27/16
383 [2.4.2.3.18 Projects (ONSITE TASK) $848.68 $0.00 0.25 days 4 hrs Tue 12/27/16 Tue 12/27/16
384 [2.4.2.3.19 Accounting (ONSITE TASK) $3,394.72 $0.00 1 day 16 hrs Tue 12/27/16 ~ Wed 12/28/16
385 |2.4.2.3.20 GIS Data Maintenance (ONSITE TASK) $6,789.44 $0.00 2 days 32 hrs Wed 12/28/16  Fri 12/30/16
386 |2.4.2.3.21 Travel for Global Configuration Standards Workshops $13,697.44 $7,108.72 8.5 days 32 hrs Tue 12/20/16  Fri 12/30/16
387 |2.4.2.3.21.1 Travel for Global Configuration Standards Workshops - Week 1 $7,108.72 $7,108.72 4 days 16 hrs Tue 12/20/16 Fri 12/23/16
388 [2.4.2.3.21.2 Travel for Global Configuration Standards Workshops - Week 2 $6,588.72 $0.00 1day 16 hrs Mon 12/26/16  Fri 12/30/16
389 2.4.2.4 Woolpert to Create FINAL Standards Documents $25,700.80 $19,275.60 10 days 120 hrs Fri 12/30/16 Fri 1/13/17
390 [2.4.2.5 Woolpert to Submit Global Configuration Standards Document to County $0.00 $0.00 0 days 0 hrs Fri1/13/17 Fri 1/13/17
391 2.4.2.6 County to Review Standards Document (COUNTY TASK) $0.00 $0.00 10 days 0 hrs Fri1/13/17 Fri 1/27/17
392 |2.4.2.7 County to Accept Standards Document (COUNTY TASK) $0.00 $0.00 0 days 0 hrs Fri1/27/17 Fri1/27/17
393 2.5 Install and Test Cityworks in County Sandbox Environment $23,817.72 $6,363.32 65 days 104 hrs Wed 10/26/16 Tue 1/24/17
394 [2.5.1 IT Hardware Installation $17,454.40 $0.00 56.5 days 80 hrs Wed 10/26/16 Thu 1/12/17
395 |2.5.1.1 County to Create As-Is IT Hardware Diagrams (COUNTY TASK) $0.00 $0.00 3 days 0 hrs Wed 10/26/16  Mon 10/31/16
396 [2.5.1.2 County to Submit As-Is IT Hardware Diagrams to Woolpert (COUNTY TASK) $0.00 $0.00 0 days 0 hrs Mon 10/31/16  Mon 10/31/16
397 [2.5.1.3 Woolpert to Facilitate IT Hardware Discussion with County $1,745.44 $0.00 0.5 days 8 hrs Fri11/4/16 Fri11/4/16
398 |2.5.1.4 Woolpert to Develop Network Infrastructure Diagrams $3,490.88 $0.00 3 days 16 hrs Fri11/4/16 Wed 11/9/16
399 [2.5.1.5 Woolpert to Submit To-Be IT Hardware Diagrams to County $0.00 $0.00 0 days Ohrs Wed 11/9/16 Wed 11/9/16
400 [2.5.1.6 Woolpert to Facilitate Review of To-Be IT Hardware Diagrams with County $1,745.44 $0.00 0.5 days 8 hrs Wed 11/16/16 Wed 11/16/16
401 [2.5.1.7 County to Procure and Install IT Hardware (COUNTY TASK) $0.00 $0.00 40 days Ohrs Thu 11/17/16 Wed 1/11/17
402 |2.5.1.8 Woolpert to Support IT Hardware Installation $8,727.20 $0.00 40 days 40 hrs Thu11/17/16  Wed 1/11/17
403 |2.5.1.9 Woolpert to Facilitate Review of the Installed IT Hardware Environment $1,745.44 $0.00 0.5 days 8 hrs Thu 1/12/17 Thu 1/12/17
404 |2.5.2 Cityworks Software Installation $6,363.32 $0.00 2 days 24 hrs Mon 1/23/17  Tue 1/24/17
405 [2.5.2.1 Woolpert to Install and Configure Cityworks AMS Software in a Sandbox Environ $872.72 $872.72 0.5 days 4 hrs Mon 1/23/17 Mon 1/23/17
406 |2.5.2.2 Woolpert to Test Installation and Configuration and Modify as Required $872.72 $872.72 0.5 days 4 hrs Mon 1/23/17 Mon 1/23/17
407 |2.5.2.3 Woolpert to Replicate Initial Sandbox Configuration to Other Environments $872.72 $872.72 0.5 days 4 hrs Tue 1/24/17 Tue 1/24/17
408 12.5.2.4 Woolpert to Provide Core Cityworks AMS Software Administration Training to Cc$872.72 $872.72 0.5 days 4 hrs Tue 1/24/17 Tue 1/24/17
409 [2.5.2.5 Travel for Software Installation $2,872.44 $2,872.44 2 days 8 hrs Mon 1/23/17  Tue 1/24/17
410 [2.5.2.5.1 Travel for Software Installation $2,872.44 $2,872.44 2 days 8 hrs Mon 1/23/17  Tue 1/24/17
411 2.6 Cityworks Software Demonstrations $13,124.80 $13,124.80 10 days 58 hrs Mon 1/16/17  Fri1/27/17
412 12.6.1 Woolpert to Prepare Software Demonstration Agenda $436.36 $436.36 1 day 2 hrs Mon 1/16/17  Tue 1/17/17
413 |2.6.2 Woolpert to Submit Agenda to County $0.00 $0.00 0 days 0 hrs Tue 1/17/17 Tue 1/17/17
414 1263 County to Prepare Site for Software Demonstrations (COUNTY TASK) $0.00 $0.00 1 day 0 hrs Mon 1/16/17 Tue 1/17/17
415 |2.6.4 Woolpert to Provide Software Demonstrations (ONSITE TASK) $10,184.16 $10,184.16 3 days 48 hrs Wed 1/25/17 Fri 1/27/17
416 (2.6.5 Travel for Software Demonstrations $2,504.28 $2,504.28 3 days 8hrs Wed 1/25/17  Fri1/27/17
417 2.6.5.1 Travel for Software Demonstrations $2,504.28 $2,504.28 3 days 8 hrs Wed 1/25/17 Fri 1/27/17
418 (2.7 Phase 2 Quality Control $30,563.75 $30,563.75 190 days 125 hrs Mon 5/16/16 Fri2/3/17
419 (2.8 Phase 2 Close Out and Acceptance $0.00 $0.00 0 days 0 hrs Fri1/27/17 Fri1/27/17
420 3 PHASE 3: Core System Design and Configuration $1,514,920.14 $1,307,010.12 414 days 6,473 hrs Mon 1/30/17 Thu 8/30/18
421 3.1 Track 1: Utilities and Solid Waste $496,376.37 $428,888.83 134 days 2,147 hrs Mon 1/30/17  Thu 8/3/17
422 3.1.1 Prepare Configuration Documentation $14,126.16 $14,307.36 6.5 days 68 hrs Mon 1/30/17  Tue 2/7/17
423 3.1.1.1 Woolpert to Prepare Draft Configuration Documentation $12,428.80 $12,610.00 5 days 60 hrs Mon 1/30/17 Fri 2/3/17
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424 13.1.1.2 Woolpert to Submit to Client PM for Review $0.00 $0.00 0 days 0 hrs Fri 2/3/17 Fri 2/3/17
425 3.1.1.3 Woolpert to Facilitate Remote Review Meeting with Client Technical Team $1,697.36 $1,697.36 0.5 days 8 hrs Tue 2/7/17 Tue 2/7/17
426 |3.1.2 Conduct Configuration Training for Core Team $21,876.80 $21,913.04 10 days 88 hrs Fri2/3/17 Fri 2/17/17
427 |3.1.2.1 Woolpert to Prepare Core Team Training Agenda $1,745.44 $1,745.44 2 days 8 hrs Fri 2/3/17 Tue 2/7/17
428 (3.1.2.2 Woolpert to Submit Agenda to Client PM $0.00 $0.00 0 days 0 hrs Tue 2/7/17 Tue 2/7/17
429 |3.1.2.3 Client PM to Prepare Site for Core Team Training (Client-Owned Task) $0.00 $0.00 2 days 0 hrs Thu 2/9/17 Mon 2/13/17
430 (3.1.2.4 Training for Core Team (ONSITE TASK) $13,578.88 $13,578.88 4 days 64 hrs Mon 2/13/17 Fri 2/17/17
431 |3.1.2.4.1 Woolpert to Provide Core Team Training - Class 1 (ONSITE TASK) $6,789.44 $6,789.44 2 days 32 hrs Mon 2/13/17 Wed 2/15/17
432 |3.1.2.4.2 Woolpert to Provide Core Team Training - Class 1 (ONSITE TASK) $6,789.44 $6,789.44 2 days 32 hrs Wed 2/15/17 Fri 2/17/17
433 13.1.2.5 Travel for Configuration Training $6,552.48 $6,588.72 4 days 16 hrs Mon 2/13/17 Fri 2/17/17
434 |3.1.2.5.1 Travel for Configuration Training $6,552.48 $6,588.72 4 days 16 hrs Mon 2/13/17 Fri2/17/17
435 [3.1.3 Core Cityworks AMS Configuration $344,811.07 $343,534.52 88.5 days 1,515 hrs Mon 2/27/17  Thu 6/29/17
436 (3.1.3.1 Round 1 AMS Configuration Workshops $164,028.19 $165,234.60 34 days 731 hrs Mon 2/27/17 Fri 4/14/17
437 13.1.3.1.1 Woolpert to Prepare for AMS Configuration Workshops (First Round) $848.68 $848.68 1 day 4 hrs Mon 2/27/17  Tue 2/28/17
438 (3.1.3.1.2 County to Prepare for AMS Workshops (First Round) $0.00 $0.00 1 day 0 hrs Mon 2/27/17  Tue 2/28/17
439 3.1.3.1.3 Woolpert to Facilitate AMS Configuration Workshops (Round 1) $50,905.80 $51,395.04 19 days 243 hrs Mon 3/6/17 Thu 3/30/17
440 3.1.3.1.3.1 Utilities | Customer, Field Services AMS Configuration Workshop 1 (ONSITE $5,656.20 $5,710.56 1.5 days 27 hrs Mon 3/6/17 Tue 3/7/17
441 |3.1.3.1.3.2 Utilities | Engineering AMS Configuration Workshop 1 (ONSITE TASK) $5,656.20 $5,710.56 1.5 days 27 hrs Tue 3/7/17 Wed 3/8/17
442 |3.1.3.1.3.3 Utilities | Maintenance AMS Configuration Workshop 1 (ONSITE TASK) $5,656.20 $5,710.56 1.5 days 27 hrs Thu 3/9/17 Fri 3/10/17
443 |3.1.3.1.3.4 Utilities | Plant Operations AMS Configuration Workshop 1 (ONSITE TASK) $7,541.60 $7,614.08 2 days 36 hrs Mon 3/20/17 Tue 3/21/17
444 |3.1.3.1.3.5 Utilities | Water Quality AMS Configuration Workshop 1 (ONSITE TASK) $5,656.20 $5,710.56 1.5 days 27 hrs Wed 3/22/17 Thu 3/23/17
445 13.1.3.1.3.6 Solid Waste | Landfill and Solid Waste Operations AMS Configuration Work: $5,656.20 $5,710.56 1.5 days 27 hrs Thu 3/23/17 Fri 3/24/17
446 |3.1.3.1.3.7 Solid Waste | Recycling and System Management AMS Configuration Works $7,541.60 $7,614.08 2 days 36 hrs Mon 3/27/17 Tue 3/28/17
447 |3.1.3.1.3.8 Solid Waste | Waste to Energy (Admin) AMS Configuration Workshop 1 (ON$7,541.60 $7,614.08 2 days 36 hrs Wed 3/29/17 Thu 3/30/17
448 13.1.3.1.4 Travel for Round 1 AMS Configuration Workshops $21,326.16 $21,326.16 19 days 48 hrs Mon 3/6/17 Thu 3/30/17
449 13.1.3.1.4.1 Travel for Round 1 AMS Configuration Workshops $7,108.72 $7,108.72 4.5 days 16 hrs Mon 3/6/17 Fri 3/10/17
450 |3.1.3.1.4.2 Travel for Round 1 AMS Configuration Workshops $7,108.72 $7,108.72 5 days 16 hrs Mon 3/20/17 Fri 3/24/17
451 |3.1.3.1.4.3 Travel for Round 1 AMS Configuration Workshops $7,108.72 $7,108.72 4 days 16 hrs Mon 3/27/17 Thu 3/30/17
452 (3.1.3.1.5 Woolpert to Update AMS Configuration Documentation (Round 1) $29,593.75 $29,975.52 25 days 144 hrs Fri 3/10/17 Fri 4/14/17
453 13.1.3.1.6 Woolpert to Perform AMS Configuration in Development Environment (Rounc$37,491.40 $37,830.00 25 days 180 hrs Fri3/10/17 Fri 4/14/17
454 |3.1.3.1.7 Woolpert to Document Business Cases for Potential Customizations (Round 1)$13,846.88 $13,771.20 25 days 64 hrs Fri3/10/17 Fri 4/14/17
455 (3.1.3.1.8 Woolpert to Facilitate Remote Configuration Review Meetings With Client T¢ $10,015.52 $10,088.00 14.5 days 48 hrs Wed 3/15/17  Tue 4/4/17
456 (3.1.3.1.8.1 Remote Review Meeting 1 $2,503.88 $2,522.00 0.5 days 12 hrs Wed 3/15/17 Wed 3/15/17
457 |3.1.3.1.8.2 Remote Review Meeting 2 $2,503.88 $2,522.00 0.5 days 12 hrs Tue 3/21/17 Tue 3/21/17
458 (3.1.3.1.8.3 Remote Review Meeting 3 $2,503.88 $2,522.00 0.5 days 12 hrs Tue 3/28/17 Tue 3/28/17
459 |3.1.3.1.8.4 Remote Review Meeting 4 $2,503.88 $2,522.00 0.5 days 12 hrs Tue 4/4/17 Tue 4/4/17
460 [3.1.3.2 Round 2 AMS Configuration Workshops $83,574.48 $82,408.60 31 days 360 hrs Thu 4/13/17 Thu 5/25/17
461 |3.1.3.2.1 Woolpert to Prepare for AMS Configuration Workshops (Second Round) $860.60 $848.68 1 day 4 hrs Thu 4/13/17 Fri 4/14/17
462 (3.1.3.2.2 County to Prepare for AMS Workshops (Second Round) $0.00 $0.00 1 day 0hrs Thu 4/13/17 Fri 4/14/17
463 [3.1.3.2.3 Woolpert to Facilitate AMS Configuration Workshops (Round 2) $44,267.20 $43,633.76 9 days 176 hrs Mon 4/24/17  Thu5/4/17
464 |3.1.3.2.3.1 Utilities | Customer, Field Services AMS Configuration Workshop 2 (ONSITE $3,865.02 $3,807.04 1 day 18 hrs Mon 4/24/17 Mon 4/24/17
465 13.1.3.2.3.2 Utilities | Engineering AMS Configuration Workshop 2 (ONSITE TASK) $3,865.02 $3,807.04 1 day 18 hrs Tue 4/25/17 Tue 4/25/17
466 (3.1.3.2.3.3 Utilities | Maintenance AMS Configuration Workshop 2 (ONSITE TASK) $3,865.02 $3,807.04 1 day 18 hrs Wed 4/26/17 Wed 4/26/17
467 |3.1.3.2.3.4 Utilities | Plant Operations AMS Configuration Workshop 2 (ONSITE TASK) $3,865.02 $3,807.04 1 day 18 hrs Thu 4/27/17 Thu 4/27/17
468 |3.1.3.2.3.5 Utilities | Water Quality AMS Configuration Workshop 2 (ONSITE TASK) $3,865.02 $3,807.04 1 day 18 hrs Mon 5/1/17 Mon 5/1/17
469 13.1.3.2.3.6 Solid Waste | Landfill and Solid Waste Operations AMS Configuration Work:$3,865.02 $3,807.04 1 day 18 hrs Tue 5/2/17 Tue 5/2/17
470 3.1.3.23.7 Solid Waste | Recycling and System Management AMS Configuration Work:$3,865.02 $3,807.04 1 day 18 hrs Wed 5/3/17 Wed 5/3/17
471 |3.1.3.2.3.8 Solid Waste | Waste to Energy (Admin) AMS Configuration Workshop 2 (ON$3,865.02 $3,807.04 1 day 18 hrs Thu5/4/17 Thu5/4/17
472 3.1.3.2.3.9 Travel for Round 2 AMS Configuration Workshops $13,347.04 $13,177.44 9 days 32 hrs Mon 4/24/17  Thu 5/4/17
473 |3.1.3.2.3.9.1 Travel for Round 2 AMS Configuration Workshops $6,673.52 $6,588.72 4 days 16 hrs Mon 4/24/17 Thu 4/27/17
474 13.1.3.2.3.9.2 Travel for Round 2 AMS Configuration Workshops $6,673.52 $6,588.72 4 days 16 hrs Mon 5/1/17 Thu 5/4/17
475 3.1.3.2.4 Woolpert to Update AMS Configuration Documentation (Round 2) $11,844.88 $11,737.28 15 days 56 hrs Fri5/5/17 Thu5/25/17
476 |3.1.3.2.5 Woolpert to Perform AMS Configuration in Development Environment (Rounc$11,844.88 $11,737.28 15 days 56 hrs Fri5/5/17 Thu5/25/17
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477 13.1.3.2.6 Woolpert to Document Business Cases for Potential Customizations (Round 2)$7,057.60 $6,885.60 15 days 32 hrs Fri5/5/17 Thu5/25/17
478 13.1.3.2.7 Woolpert to Facilitate Remote Configuration Review Meetings With Client T($7,699.32 $7,566.00 9.5 days 36 hrs Wed 5/10/17  Tue 5/23/17
479 3.1.3.2.7.1 Remote Review Meeting 1 $2,566.44 $2,522.00 0.5 days 12 hrs Wed 5/10/17 Wed 5/10/17
480 (3.1.3.2.7.2 Remote Review Meeting 2 $2,566.44 $2,522.00 0.5 days 12 hrs Tue 5/16/17 Tue 5/16/17
481 |3.1.3.2.7.3 Remote Review Meeting 3 $2,566.44 $2,522.00 0.5 days 12 hrs Tue 5/23/17 Tue 5/23/17
482 3.1.3.3 Round 3 AMS Configuration Workshops $97,208.40 $95,891.32 31 days 424 hrs Thu 5/18/17 Thu 6/29/17
483 3.1.3.3.1 Woolpert to Prepare for AMS Configuration Workshops (Third Round) $860.60 $848.68 1 day 4 hrs Thu 5/18/17 Fri 5/19/17
484 (3.1.3.3.2 County to Prepare for AMS Workshops (Third Round) $0.00 $0.00 1 day 0 hrs Thu 5/18/17 Fri5/19/17
485 [3.1.3.3.3 Woolpert to Facilitate AMS Configuration Workshops (Round 3) $44,267.20 $43,633.76 9 days 176 hrs Mon 5/29/17  Thu 6/8/17
486 (3.1.3.3.3.1 Utilities | Customer, Field Services AMS Configuration Workshop 3 (ONSITE $3,865.02 $3,807.04 1day 18 hrs Mon 5/29/17 Mon 5/29/17
487 |3.1.3.3.3.2 Utilities | Engineering AMS Configuration Workshop 3 (ONSITE TASK) $3,865.02 $3,807.04 1day 18 hrs Tue 5/30/17 Tue 5/30/17
488 |3.1.3.3.3.3 Utilities | Maintenance AMS Configuration Workshop 3 (ONSITE TASK) $3,865.02 $3,807.04 1day 18 hrs Wed 5/31/17 Wed 5/31/17
489 |3.1.3.3.3.4 Utilities | Plant Operations AMS Configuration Workshop 3 (ONSITE TASK) $3,865.02 $3,807.04 1 day 18 hrs Thu6/1/17 Thu6/1/17
490 |3.1.3.3.35 Utilities | Water Quality AMS Configuration Workshop 3 (ONSITE TASK) $3,865.02 $3,807.04 1day 18 hrs Mon 6/5/17 Mon 6/5/17
491 |3.1.3.3.3.6 Solid Waste | Landfill and Solid Waste Operations AMS Configuration Work: $3,865.02 $3,807.04 1day 18 hrs Tue 6/6/17 Tue 6/6/17
492 [3.1.3.3.3.7 Solid Waste | Recycling and System Management AMS Configuration Work: $3,865.02 $3,807.04 1 day 18 hrs Wed 6/7/17 Wed 6/7/17
493 |3.1.3.3.3.8 Solid Waste | Waste to Energy (Admin) AMS Configuration Workshop 3 (ON$3,865.02 $3,807.04 1day 18 hrs ~Thu6/8/17 Thu 6/8/17
494 |3.1.3.3.3.9 Travel for Round 3 AMS Configuration Workshops $13,347.04 $13,177.44 9 days 32 hrs Mon 5/29/17  Thu 6/8/17
495 13.1.3.3.3.9.1 Travel for Round 3 AMS Configuration Workshops - Week 1 $6,673.52 $6,588.72 4 days 16 hrs Mon5/29/17  Thu6/1/17
496 |3.1.3.3.3.9.2 Travel for Round 3 AMS Configuration Workshops - Week 2 $6,673.52 $6,588.72 4 days 16 hrs Mon 6/5/17 Thu 6/8/17
497 |3.1.3.3.4 Woolpert to Update AMS Configuration Documentation (Round 3) $11,844.88 $11,737.28 15 days 56 hrs Fri6/9/17 Thu 6/29/17
498 (3.1.3.35 Woolpert to Perform AMS Configuration in Development Environment (Rounc$25,478.80 $25,220.00 15 days 120 hrs Fri6/9/17 Thu 6/29/17
499 |3.1.3.3.6 Woolpert to Document Business Cases for Potential Customizations (Round 3)$7,057.60 $6,885.60 15 days 32 hrs Fri6/9/17 Thu 6/29/17
500 |3.1.3.3.7 Woolpert to Facilitate Remote Configuration Review Meetings With Client T($7,699.32 $7,566.00 9.5 days 36 hrs Wed 6/14/17  Tue 6/27/17
501 |3.1.3.3.7.1 Remote Review Meeting 1 $2,566.44 $2,522.00 0.5 days 12 hrs Wed 6/14/17 Wed 6/14/17
502 |3.1.3.3.7.2 Remote Review Meeting 2 $2,566.44 $2,522.00 0.5 days 12 hrs Tue 6/20/17 Tue 6/20/17
503 [3.1.3.3.7.3 Remote Review Meeting 3 $2,566.44 $2,522.00 0.5 days 12 hrs Tue 6/27/17 Tue 6/27/17
504 |3.1.4 Cityworks Storeroom Configuration $61,414.70 $0.00 37 days 256 hrs Wed 4/5/17 Fri 5/26/17
505 |3.1.4.1 Round 1 Storeroom Configuration Workshops $32,418.06 $0.00 13 days 136 hrs Wed 4/5/17 Mon 4/24/17
506 |3.1.4.1.1 Woolpert to Prepare for Storeroom Configuration Workshops (First Round) ~ $839.62 $0.00 0.25 days 4 hrs Wed 4/5/17 Thu 4/6/17
507 |3.1.4.1.2 Woolpert to Facilitate Storeroom Configuration Workshops (Round 1) $18,684.80 $0.00 4 days 72 hrs Mon 4/10/17  Thu 4/13/17
508 |3.1.4.1.2.1 Utilities | Customer, Field Services Storeroom Workshop 1 (ONSITE TASK) $1,721.20 $0.00 0.5 days 8 hrs Mon 4/10/17 Mon 4/10/17
509 |3.1.4.1.2.2 Utilities | Maintenance, Operations and Engineering Storeroom Workshop :$3,442.40 $0.00 1 day 16 hrs Mon 4/10/17 Tue 4/11/17
510 3.1.4.1.2.3 Utilities | Water Quality Storeroom Workshop 1 (ONSITE TASK) $1,721.20 $0.00 0.5 days 8 hrs Tue 4/11/17  Tue 4/11/17
511 [3.1.4.1.2.4 Solid Waste | Landfill and Solid Waste Operations Storeroom Workshop 1 (($1,721.20 $0.00 0.5 days 8 hrs Wed 4/12/17 Wed 4/12/17
512 3.1.4.1.25 Solid Waste | Recycling and System Management Storeroom Workshop 1 (($1,721.20 $0.00 0.5 days 8 hrs Wed 4/12/17 Wed 4/12/17
513 13.1.4.1.2.6 Solid Waste | Waste to Energy (Admin) Storeroom Workshop 1 (ONSITE TA!$1,721.20 $0.00 0.5 days 8 hrs Thu 4/13/17 Thu 4/13/17
514 13.1.4.1.2.7 Travel for Round 1 Storeroom Configuration Workshops $6,636.40 $0.00 4 days 16 hrs Mon 4/10/17  Thu 4/13/17
515 |3.1.4.1.2.7.1 Travel for Round 1 Storeroom Configuration Workshops $6,636.40 $0.00 4 days 16 hrs Mon 4/10/17  Thu 4/13/17
516 [3.1.4.1.3 Woolpert to Update Configuration Documentation (Round 1) $5,163.60 $0.00 3 days 24 hrs Thu 4/13/17 Tue 4/18/17
517 |3.1.4.1.4 Woolpert to Perform Configuration in Development Environment $5,163.60 $0.00 3 days 24 hrs Tue 4/18/17 Fri 4/21/17
518 |3.1.4.1.5 Woolpert to Facilitate Remote Configuration Review Meetings With Client T$2,566.44 $0.00 2.25 days 12 hrs Thu 4/20/17 Mon 4/24/17
519 |3.1.4.1.5.1 Remote Review Meeting 1 $1,283.22 $0.00 0.25 days 6 hrs Thu 4/20/17 Thu 4/20/17
520 |3.1.4.1.5.2 Remote Review Meeting 2 $1,283.22 $0.00 0.25 days 6 hrs Mon 4/24/17 Mon 4/24/17
521 [3.1.4.2 Round 2 Storeroom Configuration Workshops $28,996.64 $0.00 12 days 120 hrs Wed 5/10/17  Fri5/26/17
522 |3.1.4.2.1 Woolpert to Prepare for Storeroom Configuration Workshops (Second Round) $860.60 $0.00 0.25 days 4 hrs Wed 5/10/17 Thu5/11/17
523 |3.1.4.2.2 Woolpert to Facilitate Storeroom Configuration Workshops (Round 2) $18,684.80 $0.00 3.5 days 72 hrs Mon 5/15/17  Thu 5/18/17
524 [3.1.4.2.2.1 Utilities | Customer, Field Services Storeroom Workshop 1 (ONSITE TASK) $1,721.20 $0.00 0.5 days 8 hrs Mon 5/15/17 Mon 5/15/17
525 3.1.4.2.2.2 Utilities | Maintenance, Operations and Engineering Storeroom Workshop :$3,442.40 $0.00 1day 16 hrs Mon 5/15/17 Tue 5/16/17
526 |3.1.4.2.2.3 Utilities | Water Quality Storeroom Workshop 1 (ONSITE TASK) $1,721.20 $0.00 0.5 days 8 hrs Tue 5/16/17 Tue 5/16/17
527 |3.1.4.2.2.4 Solid Waste | Landfill and Solid Waste Operations Storeroom Workshop 1 (($1,721.20 $0.00 0.5 days 8 hrs Wed 5/17/17 Wed 5/17/17
528 [3.1.4.2.2.5 Solid Waste | Recycling and System Management Storeroom Workshop 1 (($1,721.20 $0.00 0.5 days 8 hrs Wed 5/17/17 Wed 5/17/17
529 |3.1.4.2.2.6 Solid Waste | Waste to Energy (Admin) Storeroom Workshop 1 (ONSITE TA$1,721.20 $0.00 0.5 days 8 hrs Thu 5/18/17 Thu 5/18/17
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530 |3.1.4.2.2.7 Travel for Round 2 Storeroom Configuration Workshops $6,636.40 $0.00 3.5 days 16 hrs Mon 5/15/17  Thu 5/18/17
531 [3.1.4.2.2.71 Travel for Round 2 Storeroom Configuration Workshops $6,636.40 $0.00 3.5 days 16 hrs Mon 5/15/17 Thu 5/18/17
532 3.1.4.23 Woolpert to Update Configuration Documentation (Round 2) $3,442.40 $0.00 2 days 16 hrs Thu 5/18/17 Mon 5/22/17
533 [3.1.4.24 Woolpert to Perform Configuration in Development Environment $3,442.40 $0.00 2 days 16 hrs Mon 5/22/17 Wed 5/24/17
534 [3.1.4.2.5 Woolpert to Facilitate Remote Configuration Review Meetings With Client T($2,566.44 $0.00 2.25 days 12 hrs Wed 5/24/17  Fri5/26/17
535 [3.1.4.2.5.1 Remote Review Meeting 1 $1,283.22 $0.00 0.25 days 6 hrs Wed 5/24/17 Wed 5/24/17
536 (3.1.4.2.5.2 Remote Review Meeting 2 $1,283.22 $0.00 0.25 days 6 hrs Fri5/26/17 Fri5/26/17
537 [3.1.5 Review and Approval of Updated System and Configuration Documentation $10,453.72 $10,546.52 17.5 days 48 hrs Thu 6/29/17 Tue 7/25/17
538 [3.1.5.1 Woolpert to Submit Updated Configuration Documentation to County $0.00 $0.00 0 days 0 hrs Thu 6/29/17 Thu 6/29/17
539 |3.1.5.2 County Technical Team to Review Updated Configuration and Documentation (C $0.00 $0.00 10 days Ohrs Fri 6/30/17 Thu 7/13/17
540 [3.1.5.3 Woolpert to Facilitate Remote Review Meeting with County Technical Team $3,568.92 $3,587.48 0.5 days 16 hrs Fri 7/14/17 Fri 7/14/17
541 |3.1.5.4 Woolpert to Update Configuration Documentation per County Comments $6,884.80 $6,959.04 2 days 32 hrs Fri 7/14/17 Tue 7/18/17
542 [3.1.5.5 Woolpert to Submit Updated Pre-Final Configuration Documentation to County $0.00 $0.00 0 days 0 hrs Tue 7/18/17 Tue 7/18/17
543 [3.1.5.6 County to Accept Pre-Final Configuraiton Document $0.00 $0.00 0 days O hrs Tue 7/25/17 Tue 7/25/17
544 |3.1.6 Provide Cityworks AMS Software Demonstrations $23,811.04 $23,885.28 8 days 92 hrs Mon 7/24/17  Thu 8/3/17
545 13.1.6.1 Woolpert to Prepare for On-Site Software Demonstrations $869.88 $869.88 1 day 4 hrs Mon 7/24/17  Tue 7/25/17
546 |3.1.6.2 County to Prepare for On-Site Software Demonstrations (COUNTY TASK) $0.00 $0.00 1 day O hrs Mon 7/24/17 Tue 7/25/17
547 |3.1.6.3 Woolpert to Facilitate On-Site Software Demonstrations (ONSITE TASK) $22,941.16 $23,015.40 2 days 88 hrs Tue 8/1/17 Thu 8/3/17
548 13.1.6.3.1 Facilitate Software Demonstration 1 (ONSITE TASK) $3,568.92 $3,587.48 0.5 days 16 hrs Tue 8/1/17 Tue 8/1/17
549 |3.1.6.3.2 Facilitate Software Demonstration 2 (ONSITE TASK) $3,568.92 $3,587.48 0.5 days 16 hrs Wed 8/2/17 Wed 8/2/17
550 [3.1.6.3.3 Facilitate Software Demonstration 3 (ONSITE TASK) $3,568.92 $3,587.48 0.5 days 16 hrs Wed 8/2/17 Wed 8/2/17
551 |3.1.6.3.4 Software Demonstration Wrap-Up (ONSITE TASK) $3,568.92 $3,587.48 0.5 days 16 hrs Thu 8/3/17 Thu 8/3/17
552 |3.1.6.3.5 Travel for Final Software Demonstrations $8,665.48 $8,665.48 2 days 24 hrs Tue 8/1/17 Thu 8/3/17
553 [3.1.6.3.5.1 Travel for Final Software Demonstrations $8,665.48 $8,665.48 2 days 24 hrs Tue 8/1/17 Thu 8/3/17
554 (3.1.7 Phase 3: Track 1 Quality Control $19,882.88 $14,702.11 129 days 80 hrs Mon 2/6/17 Thu 8/3/17
555 [3.1.8 Phase 3: Track 1 Acceptance and Close $0.00 $0.00 0 days 0 hrs Wed 8/2/17 Wed 8/2/17
556 [3.2 Track 2: PCR and REM $504,192.89 $438,032.97 130 days 2,163 hrs Thu 8/17/17 Wed 2/14/18
557 [3.2.1 Prepare Configuration Documentation $14,479.16 $14,664.76 6.5 days 68 hrs Thu 8/17/17 Fri 8/25/17
558 (3.2.1.1 Woolpert to Prepare Draft Configuration Documentation $12,739.40 $12,925.00 S days 60 hrs Thu 8/17/17 Wed 8/23/17
559 |3.2.1.2 Woolpert to Submit to Client PM for Review $0.00 $0.00 0 days 0hrs Wed 8/23/17 Wed 8/23/17
560 (3.2.1.3 Woolpert to Facilitate Remote Review Meeting with Client Technical Team $1,739.76 $1,739.76 0.5 days 8 hrs Fri 8/25/17 Fri 8/25/17
561 [3.2.2 Conduct Configuration Training for Core Team $22,343.52 $22,380.64 10 days 88 hrs Fri 8/25/17 Fri9/8/17
562 |3.2.2.1 Woolpert to Prepare Core Team Training Agenda $1,789.04 $1,789.04 2 days 8 hrs Fri 8/25/17 Tue 8/29/17
563 [3.2.2.2 Woolpert to Submit Agenda to Client PM $0.00 $0.00 0 days 0 hrs Tue 8/29/17 Tue 8/29/17
564 |3.2.2.3 Client PM to Prepare Site for Core Team Training (Client-Owned Task) $0.00 $0.00 2 days Ohrs Thu 8/31/17 Mon 9/4/17
565 |3.2.2.4 Training for Core Team (ONSITE TASK) $20,554.48 $20,591.60 4 days 80 hrs Mon 9/4/17 Fri 9/8/17
566 [3.2.2.4.1 Woolpert to Provide Core Team Training - Class 1 (ONSITE TASK) $6,959.04 $6,959.04 2 days 32 hrs Mon 9/4/17 Wed 9/6/17
567 |3.2.2.4.2 Woolpert to Provide Core Team Training - Class 1 (ONSITE TASK) $6,959.04 $6,959.04 2 days 32 hrs Wed 9/6/17 Fri 9/8/17
568 (3.2.2.4.3 Travel for Configuration Training $6,636.40 $6,673.52 4 days 16 hrs Mon 9/4/17 Frio/g/17
569 |3.2.2.4.3.1 Travel for Configuration Training $6,636.40 $6,673.52 4 days 16 hrs Mon 9/4/17 Fri9/8/17
570 {3.2.3 Core Cityworks AMS Configuration $348,177.77 $351,518.57 88 days 1,515 hrs Tue 9/12/17 Thu1/11/18
571 3.2.3.1 Round 1 AMS Configuration Workshops $167,394.89 $169,083.85 34 days 731 hrs Tue 9/12/17 Fri 10/27/17
572 3.2.3.1.1 Woolpert to Prepare for AMS Configuration Workshops (First Round) $869.88 $869.88 1 day 4 hrs Tue 9/12/17 Tue 9/12/17
573 [3.2.3.1.2 County to Prepare for AMS Workshops (First Round) $0.00 $0.00 1 day 0 hrs Thu 9/14/17 Fri9/15/17
574 |3.2.3.1.3 Woolpert to Facilitate AMS Configuration Workshops (Round 1) $73,758.33 $74,259.45 18.5 days 291 hrs Mon 9/18/17  Thu 10/12/17
575 ]3.2.3.1.3.1 PCR | Air Quality AMS Configuration Workshop 1 (ONSITE TASK) $5,797.53 $5,853.21 1.5 days 27 hrs Mon 9/18/17  Tue 9/19/17
576 |3.2.3.1.3.2 PCR | Business Service Management AMS Configuration Workshop 1 (ONSI" $5,797.53 $5,853.21 1.5 days 27 hrs Wed 9/20/17  Thu 9/21/17
577 [3.2.3.1.3.3 PCR | Parks / Other AMS Configuration Workshop 1 (ONSITE TASK) $5,797.53 $5,853.21 1.5 days 27 hrs Thu9/21/17 Fri 9/22/17
578 |3.2.3.1.3.4 PCR | Trades AMS Configuration Workshop 1 (ONSITE TASK) $7,730.04 $7,804.28 2 days 36 hrs Mon 10/2/17 Tue 10/3/17
579 |3.2.3.1.35 REM | Bldg. D&C, FO, MP RP AMS Configuration Workshop 1 (ONSITE TASK)S$5,797.53 $5,853.21 1.5 days 27 hrs Wed 10/4/17 Thu 10/5/17
580 (3.2.3.1.3.6 REM [ Detention Section AMS Configuration Workshop 1 (ONSITE TASK) ~ $5,797.53 $5,853.21 1.5 days 27 hrs Thu 10/5/17 Fri 10/6/17
581 |3.2.3.1.3.7 REM | Fleet Management AMS Configuration Workshop 1 (ONSITE TASK)  $7,730.04 $7,804.28 2 days 36 hrs Mon 10/9/17  Tue 10/10/17
582 |3.2.3.1.3.8 REM | NW, SE and STAR Center AMS Configuration Workshop 1 (ONSITE TA $7,730.04 $7,804.28 2 days 36 hrs Wed 10/11/17 Thu 10/12/17
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583 (3.2.3.1.3.9 Travel for Round 1 AMS Configuration Workshops $21,580.56 $21,580.56 18.5 days 48 hrs Mon 9/18/17  Thu 10/12/17
584 |3.2.3.1.3.9.1 Travel for Round 1 AMS Configuration Workshops $7,193.52 $7,193.52 4.5 days 16 hrs Mon 9/18/17 Fri9/22/17
585 [3.2.3.1.3.9.2 Travel for Round 1 AMS Configuration Workshops $7,193.52 $7,193.52 5 days 16 hrs Mon 10/2/17 Fri 10/6/17
586 |3.2.3.1.3.9.3 Travel for Round 1 AMS Configuration Workshops $7,193.52 $7,193.52 4 days 16 hrs Mon 10/9/17 Thu 10/12/17
587 |3.2.3.1.4 Woolpert to Update AMS Configuration Documentation (Round 1) $30,167.52 $30,724.32 25 days 144 hrs Mon 9/25/17 Fri 10/27/17
588 |3.2.3.1.5 Woolpert to Perform AMS Configuration in Development Environment (Rounc $38,218.20 $38,775.00 25 days 180 hrs Mon 9/25/17 Fri 10/27/17
589 |3.2.3.1.6 Woolpert to Document Business Cases for Potential Customizations (Round 1) $14,115.20 $14,115.20 25 days 64 hrs Mon 9/25/17 Fri10/27/17
590 (3.2.3.1.7 Woolpert to Facilitate Remote Configuration Review Meetings With Client T($10,265.76 $10,340.00 14.5 days 48 hrs Thu 9/28/17 Wed 10/18/17
591 (3.2.3.1.7.1 Remote Review Meeting 1 $2,566.44 $2,585.00 0.5 days 12 hrs Thu 9/28/17 Thu 9/28/17
592 3.2.3.1.7.2 Remote Review Meeting 2 $2,566.44 $2,585.00 0.5 days 12 hrs Wed 10/4/17 Wed 10/4/17
593 [3.2.3.1.7.3 Remote Review Meeting 3 $2,566.44 $2,585.00 0.5 days 12 hrs Wed 10/11/17 Wed 10/11/17
594 [3.23.1.7.4 Remote Review Meeting 4 $2,566.44 $2,585.00 0.5 days 12 hrs Wed 10/18/17 Wed 10/18/17
595 (3.2.3.2 Round 2 AMS Configuration Workshops $83,574.48 $84,307.60 31 days 360 hrs Thu10/26/17 Thu12/7/17
596 |3.2.3.2.1 Woolpert to Prepare for AMS Configuration Workshops (Second Round) $860.60 $869.88 1 day 4 hrs Thu 10/26/17  Fri 10/27/17
597 |3.2.3.2.2 County to Prepare for AMS Workshops (Second Round) $0.00 $0.00 1 day 0 hrs Thu 10/26/17  Fri 10/27/17
598 [3.2.3.2.3 Woolpert to Facilitate AMS Configuration Workshops (Round 2) $44,267.20 $44,564.16 9 days 176 hrs Mon 11/6/17  Thu 11/16/17
599 [3.2.3.23.1 PCR | Air Quality AMS Configuration Workshop 2 (ONSITE TASK) $3,865.02 $3,902.14 1day 18 hrs Mon11/6/17  Mon 11/6/17
600 (3.2.3.2.3.2 PCR | Business Service Management AMS Configuration Workshop 2 (ONSI"$3,865.02 $3,902.14 1day 18 hrs Tue 11/7/17 Tue 11/7/17
601 |3.2.3.2.3.3 PCR | Parks / Other AMS Configuration Workshop 2 (ONSITE TASK) $3,865.02 $3,902.14 1 day 18 hrs Wed 11/8/17  Wed 11/8/17
602 [3.2.3.2.3.4 PCR | Trades AMS Configuration Workshop 2 (ONSITE TASK) $3,865.02 $3,902.14 1day 18 hrs Thu 11/9/17 Thu 11/9/17
603 |3.2.3.2.3.5 REM | Bldg. D&C, FO, MP RP AMS Configuration Workshop 2 (ONSITE TASK)$3,865.02 $3,902.14 1 day 18 hrs Mon 11/13/17 Mon 11/13/17
604 |3.2.3.2.3.6 REM | Detention Section AMS Configuration Workshop 2 (ONSITE TASK)  $3,865.02 $3,902.14 1 day 18 hrs Tue 11/14/17  Tue 11/14/17
605 |3.2.3.2.3.7 REM | Fleet Management AMS Configuration Workshop 2 (ONSITE TASK)  $3,865.02 $3,902.14 1 day 18 hrs Wed 11/15/17 Wed 11/15/17
606 |3.2.3.2.3.8 REM | NW, SE and STAR Center AMS Configuration Workshop 2 (ONSITE TA $3,865.02 $3,902.14 1 day 18 hrs Thu11/16/17  Thu11/16/17
607 |3.2.3.2.3.9 Travel for Round 2 AMS Configuration Workshops $13,347.04 $13,347.04 9 days 32 hrs Mon 11/6/17  Thu 11/16/17
608 [3.2.3.2.3.9.1 Travel for Round 2 AMS Configuration Workshops $6,673.52 $6,673.52 4 days 16 hrs Mon 11/6/17 Thu11/9/17
609 |3.2.3.2.3.9.2 Travel for Round 2 AMS Configuration Workshops $6,673.52 $6,673.52 4 days 16 hrs Mon 11/13/17  Thu11/16/17
610 |3.2.3.2.4 Woolpert to Update AMS Configuration Documentation (Round 2) $11,844.88 $12,030.48 15 days 56 hrs Fri11/17/17 Thu 12/7/17
611 [3.2.3.2.5 Woolpert to Perform AMS Configuration in Development Environment (Rounc $11,844.88 $12,030.48 15 days 56 hrs Fri11/17/17 Thu12/7/17
612 |3.2.3.2.6 Woolpert to Document Business Cases for Potential Customizations (Round 2) $7,057.60 $7,057.60 15 days 32 hrs Fri11/17/17 Thu12/7/17
613 (3.2.3.2.7 Woolpert to Facilitate Remote Configuration Review Meetings With Client T($7,699.32 $7,755.00 9.5 days 36 hrs Wed 11/22/17 Tue 12/5/17
614 |3.23.2.7.1 Remote Review Meeting 1 $2,566.44 $2,585.00 0.5 days 12 hrs Wed 11/22/17 Wed 11/22/17
615 [3.2.3.2.7.2 Remote Review Meeting 2 $2,566.44 $2,585.00 0.5 days 12 hrs Tue 11/28/17  Tue 11/28/17
616 [3.2.3.2.7.3 Remote Review Meeting 3 $2,566.44 $2,585.00 0.5 days 12 hrs Tue 12/5/17 Tue 12/5/17
617 [3.2.3.3 Round 3 AMS Configuration Workshops $97,208.40 $98,127.12 31 days 424 hrs Thu 11/30/17 Thu1/11/18
618 [3.2.3.3.1 Woolpert to Prepare for AMS Configuration Workshops (Third Round) $860.60 $869.88 1day 4 hrs Thu 11/30/17  Fri12/1/17
619 |3.2.3.3.2 County to Prepare for AMS Workshops (Third Round) $0.00 $0.00 1 day 0hrs Thu 11/30/17  Fri12/1/17
620 |3.2.3.3.3 Woolpert to Facilitate AMS Configuration Workshops (Round 3) $44,267.20 $44,564.16 9 days 176 hrs Mon 12/11/17 Thu 12/21/17
621 |3.2.3.3.3.1 PCR | Air Quality AMS Configuration Workshop 3 (ONSITE TASK) $3,865.02 $3,902.14 1day 18 hrs Mon 12/11/17 Mon 12/11/17
622 [3.2.3.3.3.2 PCR | Business Service Management AMS Configuration Workshop 3 (ONSI"$3,865.02 $3,902.14 1 day 18 hrs Tue 12/12/17  Tue 12/12/17
623 |3.2.3.3.3.3 PCR | Parks / Other AMS Configuration Workshop 3 (ONSITE TASK) $3,865.02 $3,902.14 1 day 18 hrs Wed 12/13/17 Wed 12/13/17
624 |3.2.33.3.4 PCR | Trades AMS Configuration Workshop 3 (ONSITE TASK) $3,865.02 $3,902.14 1day 18 hrs Thu 12/14/17 Thu 12/14/17
625 |3.2.3.3.3.5 REM | Bldg. D&C, FO, MP RP AMS Configuration Workshop 3 (ONSITE TASK)$3,865.02 $3,902.14 1day 18 hrs Mon 12/18/17 Mon 12/18/17
626 (3.2.3.3.3.6 REM [ Detention Section AMS Configuration Workshop 3 (ONSITE TASK)  $3,865.02 ) $3,902.14 1day 18 hrs Tue 12/19/17  Tue 12/19/17
627 (3.2.3.3.3.7 REM | Fleet Management AMS Configuration Workshop 3 (ONSITE TASK)  $3,865.02 $3,902.14 1day 18 hrs Wed 12/20/17 Wed 12/20/17
628 [3.2.3.3.3.8 REM | NW, SE and STAR Center AMS Configuration Workshop 3 (ONSITE TA $3,865.02 $3,902.14 1day 18 hrs Thu12/21/17  Thu12/21/17
629 [3.2.3.3.3.9 Travel for Round 3 AMS Configuration Workshops $13,347.04 $13,347.04 9 days 32 hrs Mon 12/11/17 Thu 12/21/17
630 |3.2.3.3.3.9.1 Travel for Round 3 AMS Configuration Workshops - Week 1 $6,673.52 $6,673.52 4 days 16 hrs Mon 12/11/17 Thu12/14/17
631 |3.2.3.3.3.9.2 Travel for Round 3 AMS Configuration Workshops - Week 2 $6,673.52 $6,673.52 4 days 16 hrs Mon 12/18/17  Thu 12/21/17
632 |3.2.3.3.4 Woolpert to Update AMS Configuration Documentation (Round 3) $11,844.88 $12,030.48 15 days 56 hrs Fri12/22/17 Thu1/11/18
633 (3.2.3.35 Woolpert to Perform AMS Configuration in Development Environment (Rounc $25,478.80 $25,850.00 15 days 120 hrs Fri12/22/17  Thu1/11/18
634 |3.2.3.3.6 Woolpert to Document Business Cases for Potential Customizations (Round 3) $7,057.60 $7,057.60 15 days 32 hrs Fri12/22/17 Thu1/11/18
635 |3.2.3.3.7 Woolpert to Facilitate Remote Configuration Review Meetings With Client Ti$7,699.32 $7,755.00 9.5 days 36 hrs Wed 12/27/17 Tue 1/9/18
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636 |3.2.3.3.7.1 Remote Review Meeting 1 $2,566.44 $2,585.00 0.5 days 12 hrs Wed 12/27/17 Wed 12/27/17
637 |3.2.3.3.7.2 Remote Review Meeting 2 $2,566.44 $2,585.00 0.5 days 12 hrs Tue 1/2/18 Tue 1/2/18
638 [3.2.3.3.7.3 Remote Review Meeting 3 $2,566.44 $2,585.00 0.5 days 12 hrs Tue 1/9/18 Tue 1/9/18
639 (3.2.4 Cityworks Storeroom Configuration $64,878.08 $0.00 64.25 days 272 hrs Tue 9/12/17 Mon 12/11/17
640 |3.2.4.1 Round 1 Storeroom Configuration Workshops $34,160.24 $0.00 37.75 days 144 hrs Tue 9/12/17 Thu 11/2/17
641 |3.2.4.1.1 Woolpert to Prepare for Storeroom Configuration Workshops (First Round) ~ $860.60 $0.00 0.25 days 4 hrs Mon 10/16/17  Tue 10/17/17
642 13.2.4.1.2 Woolpert to Facilitate Storeroom Configuration Workshops (Round 1) $20,406.00 $0.00 33 days 80 hrs Tue 9/12/17 Thu 10/26/17
643 (3.2.4.1.2.1 PCR | Air Quality Storeroom Workshop 1 (ONSITE TASK) $1,721.20 $0.00 0.5 days 8 hrs Mon 10/23/17  Mon 10/23/17
644 3.2.4.1.2.2 PCR | Business Service Management Storeroom Workshop 1 (ONSITE TASK) $1,721.20 $0.00 0.5 days 8 hrs Mon 10/23/17 Mon 10/23/17
645 [3.2.4.1.2.3 PCR | Parks / Other Storeroom Workshop 1 (ONSITE TASK) $1,721.20 $0.00 0.5 days 8 hrs Tue 10/24/17  Tue 10/24/17
646 [3.2.4.1.2.4 PCR | Trades Storeroom Workshop 1 (ONSITE TASK) $1,721.20 $0.00 0.5 days 8 hrs Tue 9/12/17 Tue 9/12/17
647 |3.2.4.1.2.5 REM | Bldg. D&C, FO, MP RP Storeroom Workshop 1 (ONSITE TASK) $1,721.20 $0.00 0.5 days 8 hrs Tue 9/12/17 Tue 9/12/17
648 (3.2.4.1.2.6 REM | Detention Section Storeroom Workshop 1 (ONSITE TASK) $1,721.20 $0.00 0.5 days 8 hrs Tue 9/12/17 Tue 9/12/17
649 [3.2.4.1.2.7 REM | Fleet Management Storeroom Workshop 1 (ONSITE TASK) $1,721.20 $0.00 0.5 days 8 hrs Tue 9/12/17 Tue 9/12/17
650 [3.2.4.1.2.8 REM | NW, SE and STAR Center Storeroom Workshop 1 (ONSITE TASK) $1,721.20 $0.00 0.5 days 8 hrs Tue 9/12/17 Tue 9/12/17
651 (3.2.4.1.2.9 Travel for Round 1 Storeroom Configuration Workshops $6,636.40 $0.00 4 days 16 hrs Mon 10/23/17 Thu 10/26/17
652 13.2.4.1.2.9.1 Travel for Round 1 Storeroom Configuration Workshops $6,636.40 $0.00 4 days 16 hrs Mon 10/23/17  Thu 10/26/17
653 [3.2.4.1.3 Woolpert to Update Configuration Documentation (Round 1) $5,163.60 $0.00 3 days 24 hrs Tue 10/24/17  Fri10/27/17
654 |3.2.4.1.4 Woolpert to Perform Configuration in Development Environment $5,163.60 $0.00 3 days 24 hrs Fri 10/27/17 Wed 11/1/17
655 |3.2.4.1.5 Woolpert to Facilitate Remote Configuration Review Meetings With Client Ti$2,566.44 $0.00 2.25 days 12 hrs Tue 10/31/17  Thu11/2/17
656 |3.2.4.1.5.1 Remote Review Meeting 1 $1,283.22 $0.00 0.25 days 6 hrs Tue 10/31/17 Tue 10/31/17
657 |3.2.4.1.5.2 Remote Review Meeting 2 $1,283.22 $0.00 0.25 days 6 hrs Thu 11/2/17 Thu11/2/17
658 (3.2.4.2 Round 2 Storeroom Configuration Workshops $30,717.84 $0.00 12 days 128 hrs Thu11/23/17 Mon 12/11/17
659 3.2.4.2.1 Woolpert to Prepare for Storeroom Configuration Workshops (Second Round) $860.60 $0.00 0.25 days 4 hrs Thu11/23/17  Thu11/23/17
660 |3.2.4.2.2 Woolpert to Facilitate Storeroom Configuration Workshops (Round 2) $20,406.00 $0.00 4 days 80 hrs Mon 11/27/17 Thu 11/30/17
661 (3.2.4.2.2.1 PCR | Air Quality Storeroom Workshop 1 (ONSITE TASK) $1,721.20 $0.00 0.5 days 8 hrs Mon 11/27/17  Mon 11/27/17
662 |3.2.4.2.2.2 PCR | Business Service Management Storeroom Workshop 1 (ONSITE TASK) $1,721.20 $0.00 0.5 days 8 hrs Mon 11/27/17  Mon 11/27/17
663 |3.2.4.2.2.3 PCR | Parks / Other Storeroom Workshop 1 (ONSITE TASK) $1,721.20 $0.00 0.5 days 8 hrs Tue 11/28/17 Tue 11/28/17
664 (3.2.4.2.2.4 PCR | Trades Storeroom Workshop 1 (ONSITE TASK) $1,721.20 $0.00 0.5 days 8 hrs Tue 11/28/17  Tue 11/28/17
665 (3.2.4.2.2.5 REM | Bldg. D&C, FO, MP RP Storeroom Workshop 1 (ONSITE TASK) $1,721.20 $0.00 0.5 days 8 hrs Wed 11/29/17 Wed 11/29/17
666 (3.2.4.2.2.6 REM | Detention Section Storeroom Workshop 1 (ONSITE TASK) $1,721.20 $0.00 0.5 days 8 hrs Wed 11/29/17 Wed 11/29/17
667 (3.2.4.2.2.7 REM [ Fleet Management Storeroom Workshop 1 (ONSITE TASK) $1,721.20 $0.00 0.5 days 8 hrs Thu 11/30/17  Thu11/30/17
668 (3.2.4.2.2.8 REM | NW, SE and STAR Center Storeroom Workshop 1 (ONSITE TASK) $1,721.20 $0.00 0.5 days 8 hrs Thu11/30/17  Thu11/30/17
669 (3.2.4.2.2.9 Travel for Round 2 Storeroom Configuration Workshops $6,636.40 $0.00 4 days 16 hrs Mon 11/27/17 Thu 11/30/17
670 (3.2.4.2.2.9.1 Travel for Round 2 Storeroom Configuration Workshops $6,636.40 $0.00 4 days 16 hrs Mon 11/27/17  Thu11/30/17
671 [3.2.4.23 Woolpert to Update Configuration Documentation (Round 2) $3,442.40 $0.00 2 days 16 hrs Fri12/1/17 Mon 12/4/17
672 |3.2.4.2.4 Woolpert to Perform Configuration in Development Environment $3,442.40 $0.00 2 days 16 hrs Tue 12/5/17 Wed 12/6/17
673 3.2.4.2.5 Woolpert to Facilitate Remote Configuration Review Meetings With Client Ti$2,566.44 $0.00 2.25 days 12 hrs Thu 12/7/17 Mon 12/11/17
674 |3.2.4.2.5.1 Remote Review Meeting 1 $1,283.22 $0.00 0.25 days 6 hrs Thu 12/7/17 Thu 12/7/17
675 |3.2.4.2.5.2 Remote Review Meeting 2 $1,283.22 $0.00 0.25 days 6 hrs Mon 12/11/17 Mon 12/11/17
676 (3.2.5 Review and Approval of Updated System and Configuration Documentation $10,453.72 $10,546.52 17.5 days 48 hrs Thu1/11/18 Tue 2/6/18
677 (3.2.5.1 Woolpert to Submit Updated Configuration Documentation to County $0.00 $0.00 0 days Ohrs Thu 1/11/18 Thu1/11/18
678 13.2.5.2 Coounty Technical Team to Review Updated Configuration and Documentation ( $0.00 $0.00 10 days 0hrs Fri1/12/18 Thu1/25/18
679 (3.2.5.3 Woolpert to Facilitate Remote Review Meeting with County Technical Team $3,568.92 $3,587.48 0.5 days 16 hrs ~ Fri1/26/18 Fri 1/26/18
680 |3.2.5.4 Woolpert to Update Configuration Documentation per County Comments $6,884.80 $6,959.04 2 days 32 hrs Fri1/26/18 Tue 1/30/18
681 [3.2.55 Woolpert to Submit Updated Pre-Final Configuration Documentation to County $0.00 $0.00 0 days 0 hrs Tue 1/30/18 Tue 1/30/18
682 |3.2.5.6 County to Accept Pre-Final Configuraiton Document $0.00 $0.00 0 days O hrs Tue 2/6/18 Tue 2/6/18
683 (3.2.6 Provide Cityworks AMS Software Demonstrations $23,811.04 $23,885.28 8 days 92 hrs Fri2/2/18 Wed 2/14/18
684 13.2.6.1 Woolpert to Prepare for On-Site Software Demonstrations $869.88 $869.88 1 day 4 hrs Fri2/2/18 Mon 2/5/18
685 [3.2.6.2 County to Prepare for On-Site Software Demonstrations (COUNTY TASK) $0.00 $0.00 1 day 0 hrs Fri2/2/18 Mon 2/5/18
686 3.2.6.3 Woolpert to Facilitate On-Site Software Demonstrations (ONSITE TASK) $22,941.16 $23,015.40 2 days 88 hrs Mon 2/12/18  Wed 2/14/18
687 |3.2.6.3.1 Facilitate Software Demonstration 1 (ONSITE TASK) $3,568.92 $3,587.48 0.5 days 16 hrs Mon 2/12/18 Mon 2/12/18
688 |3.2.6.3.2 Facilitate Software Demonstration 2 (ONSITE TASK) $3,568.92 $3,587.48 0.5 days 16 hrs Tue 2/13/18 Tue 2/13/18
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689 [3.2.6.3.3 Facilitate Software Demonstration 3 (ONSITE TASK) $3,568.92 $3,587.48 0.5 days 16 hrs Tue 2/13/18 Tue 2/13/18
690 [3.2.6.3.4 Software Demonstration Wrap-Up (ONSITE TASK) $3,568.92 $3,587.48 0.5 days 16 hrs Wed 2/14/18 Wed 2/14/18
691 [3.2.6.3.5 Travel for Final Software Demonstrations $8,665.48 $8,665.48 2 days 24 hrs Mon 2/12/18  Wed 2/14/18
692 |3.2.6.3.5.1 Travel for Final Software Demonstrations $8,665.48 $8,665.48 2 days 24 hrs Mon 2/12/18 Wed 2/14/18
693 [3.2.7 Phase 3: Track 2 Quality Control $20,049.60 $15,037.20 130 days 80 hrs Thu 8/17/17 Wed 2/14/18
694 3.2.8 Phase 3: Track 2 Acceptance and Close $0.00 $0.00 0 days O hrs Tue 2/13/18 Tue 2/13/18
695 (3.3 Track 3: Public Works $514,350.89 $440,088.32 132 days 2,163 hrs Wed 2/28/18 Thu 8/30/18
696 (3.3.1 Prepare Configuration Documentation $14,479.16 $14,664.76 6.5 days 68 hrs Wed 2/28/18  Thu 3/8/18
697 (3.3.1.1 Woolpert to Prepare Draft Configuration Documentation $12,739.40 $12,925.00 5 days 60 hrs Wed 2/28/18 Tue 3/6/18
698 |3.3.1.2 Woolpert to Submit to Client PM for Review $0.00 $0.00 0 days 0 hrs Tue 3/6/18 Tue 3/6/18
699 3.3.1.3 Woolpert to Facilitate Remote Review Meeting with Client Technical Team $1,739.76 $1,739.76 0.5 days 8 hrs Thu 3/8/18 Thu 3/8/18
700 |3.3.2 Conduct Configuration Training for Core Team $22,343.52 $22,380.64 10 days 88 hrs Fri3/9/18  Thu 3/22/18
701 3.3.2.1 Woolpert to Prepare Core Team Training Agenda $1,789.04 $1,789.04 2 days 8 hrs Fri3/9/18 Tue 3/13/18
702 |3.3.2.2 Woolpert to Submit Agenda to Client PM $0.00 $0.00 0 days 0 hrs Tue 3/13/18 Tue 3/13/18
703 (3.3.2.3 Client PM to Prepare Site for Core Team Training (Client-Owned Task) $0.00 $0.00 2 days 0 hrs Thu 3/15/18 Mon 3/19/18
704 3.3.2.4 Training for Core Team (ONSITE TASK) $20,554.48 $20,591.60 4 days 80 hrs Mon 3/19/18  Thu 3/22/18
705 |3.3.2.4.1 Woolpert to Provide Core Team Training - Class 1 (ONSITE TASK) $6,959.04 $6,959.04 2 days 32 hrs Mon 3/19/18 Tue 3/20/18
706 |3.3.2.4.2 Woolpert to Provide Core Team Training - Class 1 (ONSITE TASK) $6,959.04 $6,959.04 2 days 32 hrs Wed 3/21/18 Thu 3/22/18
707 |3.3.2.4.3 Travel for Configuration Training $6,636.40 $6,673.52 4 days 16 hrs Mon 3/19/18  Thu 3/22/18
708 |3.3.2.43.1 Travel for Configuration Training $6,636.40 $6,673.52 4 days 16 hrs Mon 3/19/18  Thu3/22/18
709 (3.3.3 Core Cityworks AMS Configuration $355,700.79 $352,685.67 91 days 1,515 hrs Thu 3/22/18 Thu 7/26/18
710 (3.3.3.1 Round 1 AMS Configuration Workshops $170,717.11 $169,083.85 36.5 days 731 hrs Thu 3/22/18 Fri 5/11/18
711 [3.3.3.1.1 Woolpert to Prepare for AMS Configuration Workshops (First Round) $869.88 $869.88 1day 4 hrs Thu 3/22/18 Fri 3/23/18
712 |3.3.3.1.2 County to Prepare for AMS Workshops (First Round) $0.00 $0.00 1day 0 hrs Thu3/29/18  Fri3/30/18
713 3.3.3.1.3 Woolpert to Facilitate AMS Configuration Workshops (Round 1) $74,802.01 $74,259.45 19 days 291 hrs Mon 4/2/18 Thu 4/26/18
714 |3.3.3.1.3.1 Public Works | Customer Service AMS Configuration Workshop 1 (ONSITE T $5,797.53 $5,853.21 1.5 days 27 hrs Mon 4/2/18 Tue 4/3/18
715 |3.3.3.1.3.2 Public Works | Construction Management AMS Configuration Workshop 1 ($5,797.53 $5,853.21 1.5 days 27 hrs Tue 4/3/18 Wed 4/4/18
716 |3.3.3.1.3.3 Public Works | Engineering Services AMS Configuration Workshop 1 (ONSIT $5,797.53 $5,853.21 1.5 days 27 hrs Thu 4/5/18 Fri4/6/18
717 |3.3.3.1.3.4 Public Works | Environmental Mgmt AMS Configuration Workshop 1 (ONSI$7,923.32 $7,804.28 2 days 36 hrs Mon 4/16/18 Tue 4/17/18
718 [3.3.3.1.3.5 Public Works | Stormwater AMS Configuration Workshop 1 (ONSITE TASK) $5,942.49 $5,853.21 1.5 days 27 hrs Wed 4/18/18 Thu 4/19/18
719 [3.3.3.1.3.6 Public Works | Vegetation AMS Configuration Workshop 1 (ONSITE TASK)  $5,942.49 $5,853.21 1.5 days 27 hrs Thu 4/19/18 Fri 4/20/18
720 [3.3.3.1.3.7 Public Works | Survey and Mapping AMS Configuration Workshop 1 (ONSIT $7,923.32 $7,804.28 2 days 36 hrs Mon 4/23/18 Tue 4/24/18
721 (3.3.3.1.3.8 Public Works | Transportation AMS Configuration Workshop 1 (ONSITE TAS $7,923.32 $7,804.28 2 days 36 hrs Wed 4/25/18 Thu 4/26/18
722 13.3.3.1.3.9 Travel for Round 1 AMS Configuration Workshops $21,754.48 $21,580.56 19 days 48 hrs Mon 4/2/18 Thu 4/26/18
723 |3.3.3.1.3.9.1 Travel for Round 1 AMS Configuration Workshops $7,193.52 $7,193.52 4.5 days 16 hrs Mon 4/2/18 Fri 4/6/18
724 13.3.3.1.3.9.2 Travel for Round 1 AMS Configuration Workshops $7,280.48 $7,193.52 5 days 16 hrs Mon 4/16/18 Fri 4/20/18
725 [3.3.3.1.3.9.3 Travel for Round 1 AMS Configuration Workshops $7,280.48 $7,193.52 4 days 16 hrs Mon 4/23/18 Thu 4/26/18
726 [3.3.3.1.4 Woolpert to Update AMS Configuration Documentation (Round 1) $30,906.99 $30,724.32 25 days 144 hrs Fri4/6/18 Fri 5/11/18
727 |3.3.3.1.5 Woolpert to Perform AMS Configuration in Development Environment (Rounc $39,154.88 $38,775.00 25 days 180 hrs Fri4/6/18 Fri5/11/18
728 |3.3.3.1.6 Woolpert to Document Business Cases for Potential Customizations (Round 1) $14,460.94 $14,115.20 25 days 64 hrs Fri4/6/18 Fri 5/11/18
729 |3.3.3.1.7 Woolpert to Facilitate Remote Configuration Review Meetings With Client T($10,522.40 $10,340.00 14.5 days 48 hrs Wed 4/11/18  Tue 5/1/18
730 (3.3.3.1.7.1 Remote Review Meeting 1 $2,630.60 $2,585.00 0.5 days 12 hrs Wed 4/11/18 Wed 4/11/18
731 |3.3.3.1.7.2 Remote Review Meeting 2 $2,630.60 $2,585.00 0.5 days 12 hrs Tue 4/17/18 Tue 4/17/18
732 |3.3.3.1.7.3 Remote Review Meeting 3 $2,630.60 $2,585.00 0.5 days 12 hrs Tue 4/24/18 Tue 4/24/18
733 |3.3.3.1.7.4 Remote Review Meeting 4 $2,630.60 $2,585.00 0.5 days 12 hrs Tue 5/1/18 Tue 5/1/18
734 3.3.3.2 Round 2 AMS Configuration Workshops $85,504.40 $84,307.60 31 days 360 hrs Thu5/10/18 Thu 6/21/18
735 [3.33.2.1 Woolpert to Prepare for AMS Configuration Workshops (Second Round) $882.12 $869.88 1 day 4 hrs Thu 5/10/18 Fri5/11/18
736 |3.3.3.2.2 County to Prepare for AMS Workshops (Second Round) $0.00 $0.00 1 day 0 hrs Thu 5/10/18 Fri5/11/18
737 (3.3.3.2.3 Woolpert to Facilitate AMS Configuration Workshops (Round 2) $45,214.24  $44,564.16 9 days 176 hrs Mon 5/21/18  Thu 5/31/18
738 |3.3.3.23.1 Public Works | Customer Service AMS Configuration Workshop 2 (ONSITE T $3,961.66 $3,902.14 1day 18 hrs Mon 5/21/18 Mon 5/21/18
739 [3.3.3.23.2 Public Works | Construction Management AMS Configuration Workshop 2 ($3,961.66 $3,902.14 1day 18 hrs Tue 5/22/18 Tue 5/22/18
740 |3.3.3.2.3.3 Public Works | Engineering Services AMS Configuration Workshop 2 (ONSIT $3,961.66 $3,902.14 1 day 18 hrs Wed 5/23/18  Wed 5/23/18
741 3.3.3.23.4 Public Works | Environmental Mgmt AMS Configuration Workshop 2 (ONSI$3,961.66 $3,902.14 1 day 18 hrs Thu 5/24/18 Thu5/24/18
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742 13.3.3.23.5 Public Works | Stormwater AMS Configuration Workshop 2 (ONSITE TASK) $3,961.66 $3,902.14 1day 18 hrs Mon 5/28/18 Mon 5/28/18
743 13.3.3.2.3.6 Public Works | Vegetation AMS Configuration Workshop 2 (ONSITE TASK)  $3,961.66 $3,902.14 1 day 18 hrs Tue 5/29/18 Tue 5/29/18
744 |3.3.3.2.3.7 Public Works | Survey and Mapping AMS Configuration Workshop 2 (ONSIT $3,961.66 $3,902.14 1 day 18 hrs Wed 5/30/18  Wed 5/30/18
745 [3.3.3.2.3.8 Public Works | Transportation AMS Configuration Workshop 2 (ONSITE TAS $3,961.66 $3,902.14 1day 18 hrs Thu 5/31/18 Thu5/31/18
746 |3.3.3.2.3.9 Travel for Round 2 AMS Configuration Workshops $13,520.96 $13,347.04 9 days 32 hrs Mon 5/21/18  Thu 5/31/18
747 |3.3.3.2.3.9.1 Travel for Round 2 AMS Configuration Workshops $6,760.48 $6,673.52 4 days 16 hrs Mon 5/21/18 Thu5/24/18
748 13.3.3.2.3.9.2 Travel for Round 2 AMS Configuration Workshops ‘ $6,760.48 $6,673.52 4 days 16 hrs Mon 5/28/18 Thu5/31/18
749 3.3.3.24 Woolpert to Update AMS Configuration Documentation (Round 2) $12,141.12 $12,030.48 15 days 56 hrs Fri6/1/18 Thu 6/21/18
750 |3.3.3.2.5 Woolpert to Perform AMS Configuration in Development Environment (Rounc$12,141.12 $12,030.48 15 days 56 hrs Fri6/1/18 Thu 6/21/18
751 |3.3.3.2.6 Woolpert to Document Business Cases for Potential Customizations (Round 2) $7,234.00 $7,057.60 15 days 32 hrs Fri6/1/18 Thu 6/21/18
752 3.3.3.2.7 Woolpert to Facilitate Remote Configuration Review Meetings With Client T($7,891.80 $7,755.00 9.5 days 36 hrs Wed 6/6/18 Tue 6/19/18
753 [3.3.3.2.7.1 Remote Review Meeting 1 $2,630.60 $2,585.00 0.5 days 12 hrs Wed 6/6/18 Wed 6/6/18
754 3.33.2.7.2 Remote Review Meeting 2 $2,630.60 $2,585.00 0.5 days 12 hrs Tue 6/12/18 Tue 6/12/18
755 |3.3.3.2.7.3 Remote Review Meeting 3 $2,630.60 $2,585.00 0.5 days 12 hrs Tue 6/19/18 Tue 6/19/18
756 |3.3.3.3 Round 3 AMS Configuration Workshops $99,479.28 $99,294.22 31 days 424 hrs Thu 6/14/18 Thu 7/26/18
757 |3.3.3.3.1 Woolpert to Prepare for AMS Configuration Workshops (Third Round) $882.12 $869.88 1 day 4 hrs Thu 6/14/18 Fri 6/15/18
758 |3.3.3.3.2 County to Prepare for AMS Workshops (Third Round) $0.00 $0.00 1 day 0 hrs Thu 6/14/18 Fri 6/15/18
759 |3.3.3.3.3 Woolpert to Facilitate AMS Configuration Workshops (Round 3) $45,214.24 $44,564.16 9 days 176 hrs Mon 6/25/18  Thu 7/5/18
760 (3.3.3.3.3.1 Public Works | Customer Service AMS Configuration Workshop 3 (ONSITE T $3,961.66 $3,902.14 1 day 18 hrs Mon 6/25/18 Mon 6/25/18
761 (3.3.3.3.3.2 Public Works | Construction Management AMS Configuration Workshop 3 ($3,961.66 $3,902.14 1day 18 hrs Tue 6/26/18 Tue 6/26/18
762 |3.3.3.3.3.3 Public Works | Engineering Services AMS Configuration Workshop 3 (ONSIT $3,961.66 $3,902.14 1 day 18 hrs Wed 6/27/18  Wed 6/27/18
763 (3.3.3.3.3.4 Public Works | Environmental Mgmt AMS Configuration Workshop 3 (ONSI"$3,961.66 $3,902.14 1day 18 hrs Thu 6/28/18 Thu 6/28/18
764 |3.3.3.3.3.5 Public Works | Stormwater AMS Configuration Workshop 3 (ONSITE TASK) $3,961.66 $3,902.14 1day 18 hrs Mon 7/2/18 Mon 7/2/18
765 (3.3.3.3.3.6 Public Works | Vegetation AMS Configuration Workshop 3 (ONSITE TASK)  $3,961.66 $3,902.14 1 day 18 hrs Tue 7/3/18 Tue 7/3/18
766 |3.3.3.3.3.7 Public Works | Survey and Mapping AMS Configuration Workshop 3 (ONSIT $3,961.66 $3,902.14 1 day 18 hrs Wed 7/4/18 Wed 7/4/18
767 |3.3.3.3.3.8 Public Works | Transportation AMS Configuration Workshop 3 (ONSITE TAS $3,961.66 $3,902.14 1 day 18 hrs Thu 7/5/18 Thu7/5/18
768 (3.3.3.3.3.9 Travel for Round 3 AMS Configuration Workshops $13,520.96 $13,347.04 9 days 32 hrs Mon 6/25/18  Thu 7/5/18
769 (3.3.3.3.3.9.1 Travel for Round 3 AMS Configuration Workshops - Week 1 $6,760.48 $6,673.52 4 days 16 hrs Mon 6/25/18 Thu 6/28/18
770 [3.3.3.3.3.9.2 Travel for Round 3 AMS Configuration Workshops - Week 2 $6,760.48 $6,673.52 4 days 16 hrs Mon 7/2/18 Thu7/5/18
771 |3.3.3.34 Woolpert to Update AMS Configuration Documentation (Round 3) $12,141.12 $12,291.03 15 days 56 hrs Fri7/6/18 Thu7/26/18
772 |3.3.3.35 Woolpert to Perform AMS Configuration in Development Environment (Rounc $26,116.00 $26,409.87 15 days 120 hrs Fri7/6/18 Thu7/26/18
773 |13.3.3.3.6 Woolpert to Document Business Cases for Potential Customizations (Round 3) $7,234.00 $7,210.48 15 days 32 hrs Fri7/6/18 Thu7/26/18
774 3.3.3.3.7 Woolpert to Facilitate Remote Configuration Review Meetings With Client T($7,891.80 $7,948.80 9.5 days 36 hrs Wed 7/11/18  Tue 7/24/18
775 |3.3.3.3.7.1 Remote Review Meeting 1 ) $2,630.60 $2,649.60 0.5 days 12 hrs Wed 7/11/18  Wed 7/11/18
776 [3.3.3.3.7.2 Remote Review Meeting 2 $2,630.60 $2,649.60 0.5 days 12 hrs Tue 7/17/18 Tue 7/17/18
777 |3.3.3.3.7.3 Remote Review Meeting 2 $2,630.60 $2,649.60 0.5 days 12 hrs Tue 7/24/18 Tue 7/24/18
778 |3.3.4 Cityworks Storeroom Configuration $66,340.64 $0.00 37 days 272 hrs Thu 5/3/18 Mon 6/25/18
779 [3.3.4.1 Round 1 Storeroom Configuration Workshops $34,934.56 $0.00 13 days 144 hrs Thu 5/3/18 Tue 5/22/18
780 [3.3.4.1.1 Woolpert to Prepare for Storeroom Configuration Workshops (First Round)  $882.12 $0.00 0.25 days 4 hrs Thu 5/3/18 Thu5/3/18
781 [3.3.4.1.2 Woolpert to Facilitate Storeroom Configuration Workshops (Round 1) $20,836.40 $0.00 4 days 80 hrs Mon 5/7/18 Thu 5/10/18
782 [3.3.4.1.2.1 Public Works | Customer Service Storeroom Workshop 1 (ONSITE TASK) ~ $1,764.24 $0.00 0.5 days 8 hrs Mon 5/7/18 Mon 5/7/18
783 |3.3.4.1.2.2 Public Works | Construction Management Storeroom Workshop 1 (ONSITE $1,764.24 $0.00 0.5 days 8 hrs Mon 5/7/18 Mon 5/7/18
784 |3.3.4.1.2.3 Public Works | Engineering Services Storeroom Workshop 1 (ONSITE TASK) $1,764.24 $0.00 0.5 days 8 hrs Tue 5/8/18 Tue 5/8/18
785 [3.3.4.1.2.4 Public Works | Environmental Mgmt Storeroom Workshop 1 (ONSITE TASK)$1,764.24 $0.00 0.5 days 8 hrs Tue 5/8/18 Tue 5/8/18
786 [3.3.4.1.2.5 Public Works | Stormwater Storeroom Workshop 1 (ONSITE TASK) $1,764.24 $0.00 0.5 days 8 hrs Wed 5/9/18 Wed 5/9/18
787 [3.3.4.1.2.6 Public Works | Vegetation Storeroom Workshop 1 (ONSITE TASK) $1,764.24 $0.00 0.5 days 8hrs ~ Wed 5/9/18 Wed 5/9/18
788 |3.3.4.1.2.7 Public Works | Survey and Mapping Storeroom Workshop 1 (ONSITE TASK) $1,764.24 $0.00 0.5 days 8 hrs Thu 5/10/18 Thu 5/10/18
789 [3.3.4.1.2.8 Public Works | Transportation Storeroom Workshop 1 (ONSITE TASK) $1,764.24 $0.00 0.5 days 8 hrs Thu 5/10/18 Thu 5/10/18
790 |3.3.4.1.2.9 Travel for Round 1 Storeroom Configuration Workshops $6,722.48 $0.00 4 days 16 hrs Mon 5/7/18 Thu 5/10/18
791 |3.3.4.1.29.1 Travel for Round 1 Storeroom Configuration Workshops $6,722.48 $0.00 4 days 16 hrs Mon 5/7/18 Thu 5/10/18
792 |3.3.4.1.3 Woolpert to Update Configuration Documentation (Round 1) $5,292.72 $0.00 3 days 24 hrs Fri5/11/18 Tue 5/15/18
793 13.3.4.1.4 Woolpert to Perform Configuration in Development Environment $5,292.72 $0.00 3 days 24 hrs Wed 5/16/18 Fri 5/18/18
794 |3.3.4.1.5 Woolpert to Facilitate Remote Configuration Review Meetings With Client Ti$2,630.60 $0.00 2.25 days 12 hrs Fri 5/18/18 Tue 5/22/18
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795 |3.3.4.1.5.1 Remote Review Meeting 1 $1,315.30 $0.00 0.25 days 6 hrs Fri5/18/18 Fri 5/18/18
796 |3.3.4.1.5.2 Remote Review Meeting 2 $1,315.30 $0.00 0.25 days 6 hrs Tue 5/22/18  Tue 5/22/18
797 |3.3.4.2 Round 2 Storeroom Configuration Workshops $31,406.08 $0.00 12 days 128 hrs Thu 6/7/18 Mon 6/25/18
798 [3.3.4.2.1 Woolpert to Prepare for Storeroom Configuration Workshops (Second Round) $882.12 $0.00 0.25 days 4 hrs Thu 6/7/18 Thu6/7/18
799 [3.3.4.2.2 Woolpert to Facilitate Storeroom Configuration Workshops (Round 2) $20,836.40 $0.00 4 days 80 hrs Mon 6/11/18  Thu 6/14/18
800 |3.3.4.2.2.1 Public Works | Customer Service Storeroom Workshop 1 (ONSITE TASK)  $1,764.24 $0.00 0.5 days 8hrs Mon 6/11/18 Mon 6/11/18
801 |3.3.4.2.2.2 Public Works | Construction Management Storeroom Workshop 1 (ONSITE $1,764.24 $0.00 0.5 days 8 hrs Mon 6/11/18 Mon 6/11/18
802 [3.3.4.2.23 Public Works | Engineering Services Storeroom Workshop 1 (ONSITE TASK) $1,764.24 $0.00 0.5 days 8 hrs Tue 6/12/18 Tue 6/12/18
803 |3.3.4.2.2.4 Public Works | Environmental Mgmt Storeroom Workshop 1 (ONSITE TASK)$1,764.24 $0.00 0.5 days 8 hrs Tue 6/12/18 Tue 6/12/18
804 [3.3.4.2.2.5 Public Works | Stormwater Storeroom Workshop 1 (ONSITE TASK) $1,764.24 $0.00 0.5 days 8 hrs Wed 6/13/18  Wed 6/13/18
805 |3.3.4.2.2.6 Public Works | Vegetation Storeroom Workshop 1 (ONSITE TASK) $1,764.24 $0.00 0.5 days 8 hrs Wed 6/13/18 Wed 6/13/18
806 |3.3.4.2.2.7 Public Works | Survey and Mapping Storeroom Workshop 1 (ONSITE TASK) $1,764.24 $0.00 0.5 days 8 hrs Thu 6/14/18 Thu6/14/18
807 (3.3.4.2.2.8 Public Works | Transportation Storeroom Workshop 1 (ONSITE TASK) $1,764.24 $0.00 0.5 days 8 hrs Thu 6/14/18 Thu 6/14/18
808 |3.3.4.2.2.9 Travel for Round 2 Storeroom Configuration Workshops $6,722.48 $0.00 4 days 16 hrs Mon 6/11/18  Thu 6/14/18
809 |3.3.4.2.29.1 Travel for Round 2 Storeroom Configuration Workshops $6,722.48 $0.00 4 days 16 hrs Mon 6/11/18 Thu 6/14/18
810 (3.3.4.2.3 Woolpert to Update Configuration Documentation (Round 2) $3,528.48 $0.00 2 days 16 hrs Fri 6/15/18 Mon 6/18/18
811 |3.3.4.2.4 Woolpert to Perform Configuration in Development Environment $3,528.48 $0.00 2 days 16 hrs Tue 6/19/18 Wed 6/20/18
812 13.3.4.2.5 Woolpert to Facilitate Remote Configuration Review Meetings With Client T($2,630.60 $0.00 2.25 days 12 hrs Thu 6/21/18 Mon 6/25/18
813 (3.3.4.2.5.1 Remote Review Meeting 1 $1,315.30 $0.00 0.25 days 6 hrs Thu 6/21/18 Thu6/21/18
814 |3.3.4.2.5.2 Remote Review Meeting 2 $1,315.30 $0.00 0.25 days 6 hrs Mon 6/25/18 Mon 6/25/18
815 [3.3.5 Review and Approval of Updated System and Configuration Documentation $10,715.12 $10,810.12 19.5 days 48 hrs Thu 7/26/18 Thu 8/23/18
816 |3.3.5.1 Woolpert to Submit Updated Configuration Documentation to County $0.00 $0.00 0 days 0 hrs Thu 7/26/18 Thu 7/26/18
817 (3.3.5.2 County Technical Team to Review Updated Configuration and Documentation (C $0.00 $0.00 10 days Ohrs Fri 7/27/18 Thu 8/9/18
818 |3.3.5.3 Woolpert to Facilitate Remote Review Meeting with County Technical Team $3,658.16 $3,677.16 0.5 days 16 hrs Fri 8/10/18 Fri 8/10/18
819 3.3.5.4 Woolpert to Update Configuration Documentation per County Comments $0.00 $0.00 2 days 0 hrs Fri 8/10/18 Tue 8/14/18
820 |3.3.55 Woolpert to Submit Updated Pre-Final Configuration Documentation to County $7,056.96 $7,132.96 2 days 32 hrs Tue 8/14/18 Thu 8/16/18
821 |3.3.5.6 County to Accept Pre-Final Configuraiton Document $0.00 $0.00 0 days 0 hrs Thu 8/23/18 Thu 8/23/18
822 13.3.6 Provide Cityworks AMS Software Demonstrations $24,326.86 $24,402.86 8 days 92 hrs Mon 8/20/18  Thu 8/30/18
823 (3.36.1 Woolpert to Prepare for On-Site Software Demonstrations $891.62 $891.62 1 day 4hrs Mon 8/20/18 Tue 8/21/18
824 3.3.6.2 County to Prepare for On-Site Software Demonstrations (COUNTY TASK) $0.00 $0.00 1 day 0 hrs Mon 8/20/18 Tue 8/21/18
825 |3.3.6.3 Woolpert to Facilitate On-Site Software Demonstrations (ONSITE TASK) $23,435.24 $23,511.24 2 days 88 hrs Tue 8/28/18 Thu 8/30/18
826 (3.3.6.3.1 Facilitate Software Demonstration 1 (ONSITE TASK) $3,658.16 $3,677.16 0.5 days 16 hrs Tue 8/28/18 Tue 8/28/18
827 |3.3.6.3.2 Facilitate Software Demonstration 2 (ONSITE TASK) $3,658.16 $3,677.16 0.5 days 16 hrs Wed 8/29/18 Wed 8/29/18
828 |3.3.6.3.3 Facilitate Software Demonstration 3 (ONSITE TASK) $3,658.16 $3,677.16 0.5 days 16 hrs Wed 8/29/18 Wed 8/29/18
829 (3.3.6.3.4 Software Demonstration Wrap-Up (ONSITE TASK) $3,658.16 $3,677.16 0.5 days 16 hrs Thu 8/30/18 Thu 8/30/18
830 (3.3.6.3.5 Travel for Final Software Demonstrations $8,802.60 $8,802.60 2 days 24 hrs Tue 8/28/18 Thu 8/30/18
831 |3.3.6.3.5.1 Travel for Final Software Demonstrations $8,802.60 $8,802.60 2 days 24 hrs Tue 8/28/18 Thu 8/30/18
832 337 Phase 3: Track 3 Quality Control $20,444.80 $15,144.27 132 days 80 hrs Wed 2/28/18  Thu 8/30/18
833 |3.3.8 Phase 3: Track 3 Acceptance and Close $0.00 $0.00 0 days 0 hrs Wed 8/29/18  Wed 8/29/18
834 |4 PHASE 4: Advanced Configuration and Functionality $241,445.57 $771,098.37 428 days 1,068.5 hrs Wed 1/11/17  Fri 8/31/18
835 4.1 Conduct Legacy Data Evaluation $63,974.61 $63,974.61 27.75 days 281.5 hrs Mon 1/30/17 Wed 3/8/17
836 |4.1.1 Woolpert to Facilitate Discussion about Datasets $4,497.64 $4,497.64 0.88 days 21 hrs Mon 1/30/17 Mon 1/30/17
837 |4.1.2 Woolpert to Create Tech Memo Detailing Data Request $2,290.89 $2,290.89 0.88 days 10.5 hrs Mon 1/30/17  Tue 1/31/17
838 [4.1.3 County to Provide Legacy Datasets to Woolpert $0.00 $0.00 5 days 0 hrs Tue 1/31/17 Tue 2/7/17
839 4.1.4 Woolpert to Perform Desktop Analysis of Legacy Datasets $15,104.32 $15,104.32 3.5 days 70 hrs Tue 2/7/17 Mon 2/13/17
840 |4.1.4.1 Maximo 4.0.3 - Work Management Legacy Data Desktop Analysis $2,157.76 $2,157.76 0.5 days 10 hrs Tue 2/7/17 Wed 2/8/17
841 |4.1.4.2 Maximo 4.0.3 STAR CENTER - Work Management Legacy Data Desktop Analysis $2,157.76 $2,157.76 0.5 days 10 hrs Wed 2/8/17 Wed 2/8/17
842 (4143 Maximo 6.0.2 REM/PCR Legacy Data Desktop Analysis $2,157.76 $2,157.76 0.5 days 10 hrs Wed 2/8/17 Thu 2/9/17
843 |4.1.4.4 Ma4/Maximus Fleet Management Legacy Data Desktop Analysis $2,157.76 $2,157.76 0.5 days 10 hrs Thu 2/9/17 Thu 2/9/17
844 |4.1.45 VCMS Legacy Data Desktop Analysis $2,157.76 $2,157.76 0.5 days 10 hrs Thu 2/9/17 Fri 2/10/17
845 14.1.46 Traffic Copp Legacy Data Desktop Analysis $2,157.76 $2,157.76 0.5 days 10 hrs Fri2/10/17 Fri 2/10/17
846 |4.1.4.7 Agile Assets Legacy Data Desktop Analysis $2,157.76 $2,157.76 0.5 days 10 hrs Fri 2/10/17 Mon 2/13/17
847 |4.1.5 Woolpert to Facilitate Onsite Review of Legacy Datasets (ONSITE TASK) $21,789.20 $21,789.20 4.5 days 86 hrs Mon 2/13/17  Fri 2/17/17
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848 (4.1.5.1 Maximo 4.0.3 - Work Management Legacy Data Onsite Review (ONSITE TASK)  $2,157.76 $2,157.76 0.5 days 10 hrs Mon 2/13/17 Mon 2/13/17
849 14.1.5.2 Maximo 4.0.3 STAR CENTER - Work Management Legacy Data Onsite Review (ON$2,157.76 $2,157.76 0.5 days 10 hrs Mon 2/13/17 Tue 2/14/17
850 |4.1.5.3 Maximo 6.0.2 REM/PCR Legacy Data Onsite Review (ONSITE TASK) $2,157.76 $2,157.76 0.5 days 10 hrs Tue 2/14/17 Tue 2/14/17
851 (4.1.5.4 M4/Maximus Fleet Management Legacy Data Onsite Review (ONSITE TASK) $2,157.76 $2,157.76 0.5 days 10 hrs Tue 2/14/17 Wed 2/15/17
852 [4.155 VCMS Legacy Data Onsite Review (ONSITE TASK) $2,157.76 $2,157.76 0.5 days 10 hrs Wed 2/15/17 Wed 2/15/17
853 |4.1.5.6 Traffic Copp Legacy Data Onsite Review (ONSITE TASK) $2,157.76 $2,157.76 1 day 10 hrs Wed 2/15/17 Thu 2/16/17
854 14.1.5.7 Agile Assets Legacy Data Onsite Review (ONSITE TASK) $2,157.76 $2,157.76 1 day 10 hrs Thu 2/16/17 Fri2/17/17
855 |4.1.5.8 Travel for Legacy Data Migration Analysis Workshops $6,684.88 $6,684.88 4 days 16 hrs Mon 2/13/17  Fri 2/17/17
856 4.1.5.8.1 Travel for Legacy Data Migration Analysis Workshops - Week 1 $6,684.88 $6,684.88 4 days 16 hrs Mon 2/13/17 Fri 2/17/17
857 (4.1.6 Technical Memo Recommendations for Legacy Data Conversions $20,292.56 $20,292.56 16 days 94 hrs Mon 2/13/17  Tue 3/7/17
858 |4.1.6.1 Develop Tech Memo Recommendations for Legacy Data Conversion $15,104.32 $15,104.32 4.5 days 70 hrs Mon 2/13/17 Mon 2/20/17
859 14.1.6.1.1 Maximo 4.0.3 - Work Management Develop Technical Memo Recommendatio $2,157.76 $2,157.76 0.5 days 10 hrs Mon 2/13/17 Tue 2/14/17
860 |4.1.6.1.2 Maximo 4.0.3 STAR CENTER - Work Management Develop Technical Memo Re $2,157.76 $2,157.76 0.5 days 10 hrs Tue 2/14/17 Tue 2/14/17
861 (4.1.6.1.3 Maximo 6.0.2 REM/PCR Develop Technical Memo Recommendations $2,157.76 $2,157.76 0.5 days 10 hrs Tue 2/14/17 Wed 2/15/17
862 (4.1.6.1.4 M4/Maximus Fleet Management Develop Technical Memo Recommendation:$2,157.76 $2,157.76 0.5 days 10 hrs Wed 2/15/17 Wed 2/15/17
863 14.1.6.1.5 VCMS Develop Technical Memo Recommendations $2,157.76 $2,157.76 0.5 days 10 hrs Wed 2/15/17 Thu 2/16/17
864 14.1.6.1.6 Traffic Copp Develop Technical Memo Recommendations $2,157.76 $2,157.76 0.5 days 10 hrs Thu 2/16/17 Fri 2/17/17
865 [4.1.6.1.7 Agile Assets Develop Technical Memo Recommendations $2,157.76 $2,157.76 0.5 days 10 hrs Fri 2/17/17 Mon 2/20/17
866 |4.1.6.2 Review and Approve Tech Memo Recommendations for Legacy Data Conversio $5,188.24 $5,188.24 11.5 days 24 hrs Mon 2/20/17  Tue 3/7/17
867 |4.1.6.2.1 Woolpert to Submit Tech Memo Recommendations for Legacy Data Conversic $0.00 $0.00 0 days 0 hrs Mon 2/20/17 Mon 2/20/17
868 14.1.6.2.2 County Technical Team to Review Tech Memo Recommendations for Legacy [ $0.00 $0.00 5 days 0 hrs Mon 2/20/17 Mon 2/27/17
869 (4.1.6.2.3 Woolpert to Facilitate Joint Review of Tech Memo Recommendations for Lega$2,570.08 $2,570.08 0.5 days 12 hrs Mon 2/27/17 Mon 2/27/17
870 |4.1.6.2.4 Woolpert to Modify Tech Memo Recommendations for Legacy Data Conversic $2,618.16 $2,618.16 1day 12 hrs Mon 2/27/17 Tue 2/28/17
871 14.1.6.2.5 County to Accept Tech Memo Recommnedations for Legacy Data Conversion ($0.00 $0.00 0 days 0 hrs Tue 3/7/17 Tue 3/7/17
872 41.7 Woolpert to Develop Data Conversion Specification, Scope and Fee Documents - 1$0.00 $0.00 1 day 0 hrs Tue 3/7/17 Wed 3/8/17
873 4.1.7.1 Develop Spec, Scope and Fee for Conversion of Legacy Dataset 1 $0.00 $0.00 1 day O hrs Tue 3/7/17 Wed 3/8/17
874 14.1.7.2 Develop Spec, Scope and Fee for Conversion of Legacy Dataset 2 $0.00 $0.00 1day 0 hrs Tue 3/7/17 Wed 3/8/17
875 14.1.7.3 Develop Spec, Scope and Fee for Conversion of Legacy Dataset 3 $0.00 $0.00 1 day 0 hrs Tue 3/7/17 Wed 3/8/17
876 |4.1.7.4 Woolpert to Submit FINAL Data Migration Document, Scope and Fee to County $0.00 $0.00 0 days 0 hrs Tue 3/7/17 Tue 3/7/17
877 4.2 Custom Reports and Metrics $0.00 $544,418.09 360.5 days 0 hrs Fri4/14/17 Fri 8/31/18
878 14.2.1 Track 1: Utilities and Solid Waste Report / Metric Development $0.00 $178,816.32 80.5 days 0 hrs Fria/14/17 Fri 8/4/17
879 |4.2.1.1 Develop Report / Metric Specifications $0.00 $61,158.48 24.5 days 0 hrs Fria/14/17 Thu 5/18/17
880 (4.2.1.1.1 County to Provide Woolpert a Prioritized List of Reports / Metrics (COUNTY T2$0.00 $0.00 1 day 0 hrs Fri4/14/17 Mon 4/17/17
881 4.2.1.1.2 Woolpert to Review Reports Provided by County $0.00 $0.00 12.5 days 0 hrs ~Mon4/17/17  Wed 5/3/17
882 14.2.1.1.3 Woolpert to Develop DRAFT Report and Metric Specification Document $0.00 $21,217.00 1day O hrs Thu 5/4/17 Thu5/4/17
883 (4.2.1.1.4 Woolpert to Submit DRAFT Report and Metric Specification Document to Cour$0.00 $0.00 0 days 0 hrs Thu 5/4/17 Thu5/4/17
884 14.2.1.1.5 Woolpert to Facilitate Onsite Review of Report and Metric Specification Docur $0.00 $21,577.60 0 days 0 hrs Thu5/4/17 Thu5/4/17
885 (4.2.1.1.6 Travel for Report and Metric Specification Document Review $0.00 $7,454.88 10 days 0hrs Fri5/5/17 Thu 5/18/17
886 (4.2.1.1.6.1 Travel for Legacy Data Migration Analysis Workshops - Week 1 $0.00 $3,727.44 S days Ohrs Fri5/5/17 Thu5/11/17
887 14.2.1.1.6.2 Travel for Legacy Data Migration Analysis Workshops - Week 2 $0.00 $3,727.44 5 days 0 hrs Fri5/12/17 Thu5/18/17
888 |4.2.1.1.7 Woolpert to Create FINAL Report and Metric Specification Document $0.00 $10,909.00 0 days 0 hrs Thu 5/4/17 Thu 5/4/17
889 (4.2.1.1.8 Woolpert to Submit FINAL Report and Metric Specification Document $0.00 $0.00 1day O hrs Fri5/5/17 Fri 5/5/17
890 |4.2.1.1.9 County to Accept FINAL Report and Metric Specification Document $0.00 $0.00 0 days 0 hrs Fri5/12/17 Fri5/12/17
891 |4.2.1.2 Develop Reports and Metrics $0.00 $117,657.84 60 days 0 hrs Mon 5/15/17  Fri 8/4/17
892 14.2.1.21 Woolpert to Develop Custom Reports $0.00 $86,044.60 50 days 0 hrs Mon 5/15/17 Fri7/21/17
893 4.2.1.2.2 Woolpert to Facilitate In-Process Review Meetings with Client Technical Tea$0.00 $25,598.00 45.5 days 0 hrs Thu 5/18/17 Thu 7/20/17
894 |4.2.1.2.2.1 In-Process Report Development Review Meeting #1 $0.00 $2,522.00 0.5 days 0 hrs Thu 5/18/17 Thu 5/18/17
895 [4.2.1.2.2.2 In-Process Report Development Review Meeting #2 $0.00 $2,522.00 0.5 days 0 hrs Thu 5/25/17 Thu 5/25/17
896 4.2.1.2.2.3 In-Process Report Development Review Meeting #3 $0.00 $2,522.00 0.5 days 0 hrs Thu6/1/17 Thu6/1/17
897 14.2.1.2.2.4 In-Process Report Development Review Meeting #4 $0.00 $2,522.00 0.5 days 0 hrs Thu 6/8/17 Thu 6/8/17
898 |4.2.1.2.2.5 In-Process Report Development Review Meeting #5 $0.00 $2,585.00 0.5 days Ohrs Thu 6/15/17 Thu 6/15/17
899 |4.2.1.2.2.6 In-Process Report Development Review Meeting #6 $0.00 $2,585.00 0.5 days 0 hrs Thu 6/22/17 Thu 6/22/17
900 [4.2.1.2.2.7 In-Process Report Development Review Meeting #7 $0.00 $2,585.00 0.5 days 0 hrs Thu 6/29/17 Thu 6/29/17
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901 |4.2.1.2.2.8 In-Process Report Development Review Meeting #8 $0.00 $2,585.00 0.5 days 0hrs Thu 7/6/17 Thu7/6/17
902 4.2.1.2.2.9 In-Process Report Development Review Meeting #9 $0.00 $2,585.00 0.5 days 0 hrs Thu 7/13/17 Thu 7/13/17
903 14.2.1.2.2.10 In-Process Report Development Review Meeting #10 $0.00 $2,585.00 0.5 days 0 hrs Thu 7/20/17 Thu 7/20/17
904 14.2.1.2.3 Woolpert to Configure and Test Reports in Development Environment $0.00 $6,015.24 5 days O hrs Mon 7/24/17 Fri 7/28/17
905 (4.2.1.2.4 County to Accept Reports and Metrics in Development Environment $0.00 $0.00 0 days 0 hrs Fri 8/4/17 Fri 8/4/17
906 |4.2.2 Track 2: PCR and REM Report / Metric Development $0.00 $181,440.42 80.5 days 0 hrs Mon 10/30/17 Mon 2/19/18
907 |4.2.2.1 Develop Report / Metric Specifications $0.00 $62,587.18 24.5 days 0 hrs Mon 10/30/17  Fri12/1/17
908 (4.2.2.1.1 County to Provide Woolpert a Prioritized List of Reports / Metrics (COUNTY TA$0.00 $0.00 1day O hrs Mon 10/30/17 Mon 10/30/17
909 |4.2.2.1.2 Woolpert to Review Reports Provided by County $0.00 $0.00 12.5 days 0 hrs Tue 10/31/17  Thu11/16/17
910 |4.2.2.1.3 Woolpert to Develop DRAFT Report and Metric Specification Document $0.00 $21,747.00 1 day 0 hrs Thu11/16/17  Fri11/17/17
911 |4.2.2.1.4 Woolpert to Submit DRAFT Report and Metric Specification Document to Cour $0.00 $0.00 0 days 0 hrs Fri11/17/17 Fri11/17/17
912 14.2.2.1.5 Woolpert to Facilitate Onsite Review of Report and Metric Specification Docur $0.00 $22,116.60 0 days Ohrs Fri11/17/17 Fri11/17/17
913 14.2.2.1.6 Travel for Report and Metric Specification Document Review $0.00 $7,542.08 10 days 0 hrs Fri11/17/17 Fri12/1/17
914 14.2.2.1.6.1 Travel for Legacy Data Migration Analysis Workshops - Week 1 $0.00 $3,771.04 5 days 0 hrs Fri11/17/17 Fri11/24/17
915 |4.2.2.1.6.2 Travel for Legacy Data Migration Analysis Workshops - Week 2 $0.00 $3,771.04 5 days 0 hrs Fri11/24/17 Fri 12/1/17
916 |4.2.2.1.7 Woolpert to Create FINAL Report and Metric Specification Document $0.00 $11,181.50 0 days 0hrs Fri11/17/17 Fri 11/17/17
917 14.2.2.1.8 Woolpert to Submit FINAL Report and Metric Specification Document $0.00 $0.00 1 day 0 hrs Fri11/17/17 Mon 11/20/17
918 [4.2.2.1.9 County to Accept FINAL Report and Metric Specification Document $0.00 $0.00 0 days 0 hrs Mon 11/27/17  Mon 11/27/17
919 |4.2.2.2 Develop Reports and Metrics $0.00 $118,853.24 60 days 0 hrs Mon 11/27/17 Mon 2/19/18
920 |4.2.2.2.1 Woolpert to Develop Custom Reports $0.00 $86,988.00 50 days 0 hrs Mon 11/27/17  Mon 2/5/18
921 (4.2.2.2.2 Woolpert to Facilitate In-Process Review Meetings with Client Technical Teai$0.00 $25,850.00 45.5 days 0 hrs Thu11/30/17 Thu2/1/18
922 |4.2.2.2.21 In-Process Report Development Review Meeting #1 $0.00 $2,585.00 0.5 days Ohrs Thu 11/30/17  Thu11/30/17
923 14.2.2.2.2.2 In-Process Report Development Review Meeting #2 $0.00 $2,585.00 0.5 days 0 hrs Thu 12/7/17 Thu12/7/17
924 |4.2.2.2.2.3 In-Process Report Development Review Meeting #3 $0.00 $2,585.00 0.5 days Ohrs Thu 12/14/17  Thu12/14/17
925 |4.2.2.2.2.4 In-Process Report Development Review Meeting #4 $0.00 $2,585.00 0.5 days 0hrs Thu12/21/17  Thu12/21/17
926 (4.2.2.2.2.5 In-Process Report Development Review Meeting #5 $0.00 $2,585.00 0.5 days 0 hrs Thu 12/28/17  Thu12/28/17
927 |4.2.2.2.2.6 In-Process Report Development Review Meeting #6 $0.00 $2,585.00 0.5 days 0 hrs Thu 1/4/18 Thu 1/4/18
928 14.2.2.2.2.7 In-Process Report Development Review Meeting #7 $0.00 $2,585.00 0.5 days 0 hrs Thu 1/11/18 Thu 1/11/18
929 14.2.2.2.2.8 In-Process Report Development Review Meeting #8 $0.00 $2,585.00 0.5 days Ohrs  Thu1/18/18 Thu 1/18/18
930 [4.2.2.2.2.9 In-Process Report Development Review Meeting #9 $0.00 $2,585.00 0.5 days 0 hrs Thu 1/25/18 Thu1/25/18
931 14.2.2.2.2.10 In-Process Report Development Review Meeting #10 $0.00 $2,585.00 0.5 days 0 hrs Thu 2/1/18 Thu 2/1/18
932 |4.2.2.2.3 Woolpert to Configure and Test Reports in Development Environment $0.00 $6,015.24 5 days 0 hrs Mon 2/5/18 Mon 2/12/18
933 |4.2.2.24 County to Accept Reports and Metrics in Development Environment $0.00 $0.00 0 days 0 hrs Mon 2/19/18 Mon 2/19/18
934 (4.2.3 Track 3: Public Works Report / Metric Development $0.00 $184,161.35 80.5 days 0 hrs Fri5/11/18 Fri 8/31/18
935 (4.2.3.1 Develop Report / Metric Specifications $0.00 $62,587.18 24.5 days 0 hrs Fri5/11/18 Thu 6/14/18
936 |4.23.1.1 County to Provide Woolpert a Prioritized List of Reports / Metrics (COUNTY TA$0.00 $0.00 1 day 0 hrs Fri5/11/18 Mon 5/14/18
937 14.23.1.2 Woolpert to Review Reports Provided by County $0.00 $0.00 12.5 days 0 hrs Mon 5/14/18  Wed 5/30/18
938 [4.2.3.1.3 Woolpert to Develop DRAFT Report and Metric Specification Document $0.00 $21,747.00 1 day 0 hrs Thu 5/31/18 Thu5/31/18
939 |4.23.14 Woolpert to Submit DRAFT Report and Metric Specification Document to Cout $0.00 $0.00 0 days 0 hrs Thu 5/31/18 Thu5/31/18
940 (4.2.3.1.5 Woolpert to Facilitate Onsite Review of Report and Metric Specification Docur $0.00 $22,116.60 0 days O hrs Thu 5/31/18 Thu5/31/18
941 |4.2.3.1.6 Travel for Report and Metric Specification Document Review $0.00 $7,542.08 10 days 0 hrs Fri 6/1/18 Thu 6/14/18
942 14.2.3.1.6.1 Travel for Legacy Data Migration Analysis Workshops - Week 1 $0.00 $3,771.04 5 days 0 hrs Fri6/1/18 Thu6/7/18
943 14.2.3.1.6.2 Travel for Legacy Data Migration Analysis Workshops - Week 2 $0.00 $3,771.04 5 days Ohrs Fri 6/8/18 Thu 6/14/18
944 (4.23.1.7 Woolpert to Create FINAL Report and Metric Specification Document $0.00 $11,181.50 0 days 0 hrs Thu5/31/18 Thu5/31/18
945 (4.2.3.1.8 Woolpert to Submit FINAL Report and Metric Specification Document $0.00 $0.00 1 day Ohrs Fri6/1/18 Fri6/1/18
946 (4.2.3.1.9 County to Accept FINAL Report and Metric Specification Document - $0.00 $0.00 0 days 0 hrs Fri6/8/18 Fri 6/8/18
947 |4.2.3.2 Develop Reports and Metrics $0.00 $121,574.17 60 days 0 hrs Mon 6/11/18  Fri 8/31/18
948 |4.2.3.2.1 Woolpert to Develop Custom Reports $0.00 $88,977.21 50 days 0 hrs Mon 6/11/18 Fri 8/17/18
949 |4.2.3.2.2 Woolpert to Facilitate In-Process Review Meetings with Client Technical Tea $0.00 $26,431.40 45.5 days 0hrs Thu 6/14/18 Thu 8/16/18
950 |4.2.3.2.2.1 In-Process Report Development Review Meeting #1 $0.00 $2,585.00 0.5 days O hrs Thu 6/14/18 Thu 6/14/18
951 |4.2.3.2.2.2 In-Process Report Development Review Meeting #2 $0.00 $2,649.60 0.5 days 0 hrs Thu 6/21/18 Thu6/21/18
952 14.2.3.2.2.3 In-Process Report Development Review Meeting #3 $0.00 $2,649.60 0.5 days 0 hrs Thu 6/28/18 Thu 6/28/18
953 4.2.3.2.2.4 In-Process Report Development Review Meeting #4 $0.00 $2,649.60 0.5 days O hrs Thu 7/5/18 Thu7/5/18
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954 14.2.3.2.2.5 In-Process Report Development Review Meeting #5 $0.00 $2,649.60 0.5 days 0 hrs Thu 7/12/18 Thu 7/12/18
955 14.2.3.2.2.6 In-Process Report Development Review Meeting #6 $0.00 $2,649.60 0.5 days 0 hrs Thu 7/19/18 Thu 7/19/18
956 |4.2.3.2.2.7 In-Process Report Development Review Meeting #7 $0.00 $2,649.60 0.5 days 0 hrs Thu 7/26/18 Thu7/26/18
957 |4.2.3.2.2.8 In-Process Report Development Review Meeting #8 $0.00 $2,649.60 0.5 days 0 hrs Thu 8/2/18 Thu 8/2/18
958 4.2.3.2.2.9 In-Process Report Development Review Meeting #9 $0.00 $2,649.60 0.5 days 0 hrs Thu 8/9/18 Thu 8/9/18
959 |4.2.3.2.2.10 In-Process Report Development Review Meeting #10 $0.00 $2,649.60 0.5 days 0 hrs Thu 8/16/18 Thu 8/16/18
960 |4.2.3.2.3 Woolpert to Configure and Test Reports in Development Environment $0.00 $6,165.56 5days 0 hrs Mon 8/20/18 Fri 8/24/18
961 (4.23.2.4 County to Accept Reports and Metrics in Development Environment $0.00 $0.00 0 days 0 hrs Fri8/31/18 Fri 8/31/18
962 (4.3 Conduct System Integration Evaluation $147,735.81 $133,227.68 56.25 days 667 hrs Mon 1/30/17  Tue 4/18/17
963 |4.3.1 Woolpert to Facilitate Discussion about Datasets $7,710.24 $6,425.20 1.5 days 36 hrs Mon 1/30/17 Tue 1/31/17
964 14.3.2 Woolpert to Develop Potential Integration Data Flow Diagrams $11,939.80 $11,939.80 5 days 55 hrs Mon 1/30/17 Fri 2/3/17
965 [4.3.3 Woolpert to Prep for Onsite Discussion about Integrations $1,285.04 $1,285.04 5 days 6 hrs Mon 1/30/17 Fri 2/3/17
966 |4.3.4 Woolpert to Facilitate Integration Discussions (ONSITE TASK) $27,957.84 $25,800.08 5 days 112 hrs Wed 2/8/17 Tue 2/14/17
967 4.3.4.1 Oracle eBusiness Suite R12.1.3 Integration Discussion (ONSITE TASK) $3,903.20 $3,903.20 1 day 18 hrs Wed 2/8/17 Wed 2/8/17
968 (4.3.4.2 SAP Integration Discussion (ONSITE TASK) $3,903.20 $3,903.20 1day 18 hrs Thu 2/9/17 Thu 2/9/17
969 (4.3.4.3 Wonderware SCADA v3.5.001 Integration Discussion (ONSITE TASK) $2,157.76 $2,157.76 0.5 days 10 hrs Fri 2/10/17 Fri 2/10/17
970 |4.3.4.4 Granite XP Integration Discussion (ONSITE TASK) $2,157.76 $2,157.76 0.5 days 10 hrs Fri 2/10/17 Fri 2/10/17
971 |4.3.45 Fuel System Integration Discussion (ONSITE TASK) $2,157.76 $2,157.76 0.5 days 10 hrs Mon 2/13/17 Mon 2/13/17
972 |4.3.4.6 Micropaver Integration Discussion (ONSITE TASK) $2,157.76 $2,157.76 0.5 days 10 hrs Mon 2/13/17 Mon 2/13/17
973 |4.3.4.7 SeeClickFix Integration Discussion (ONSITE TASK) $2,157.76 $2,157.76 0.5 days 10 hrs Tue 2/14/17 Tue 2/14/17
974 4.3.4.8 Mosquito Management System Integration Discussion (ONSITE TASK) $2,157.76 $0.00 0.5 days 10 hrs Tue 2/14/17 Tue 2/14/17
975 |4.3.4.9 Travel for Integration Scoping Workshops $7,204.88 $7,204.88 5 days 16 hrs Wed 2/8/17 Tue 2/14/17
976 |4.3.4.9.1 Travel for System Integration Evaluation Workshops - Week 1 $7,204.88 $7,204.88 5 days 16 hrs Wed 2/8/17 Tue 2/14/17
977 |4.3.5 Software Requirements Specifications (SRS) for System Integrations $98,842.89 $87,777.56 43.25 days 458 hrs Wed 2/15/17  Mon 4/17/17
978 (4.3.5.1 Develop SRS Documents $68,127.52 $59,908.80 22 days 316 hrs Wed 2/15/17 Thu 3/16/17
979 (4.3.5.1.1 Develop SRS for Oracle eBusiness Suite R12.1.3 Integration $18,038.64 $18,038.64 12.25 days 84 hrs Wed 2/15/17 Fri 3/3/17
980 |4.3.5.1.2 Develop SRS for SAP Integration $18,038.64 $18,038.64 10 days 84 hrs Fri 2/17/17 Thu 3/2/17
981 [4.35.1.3 Develop SRS for Wonderware SCADA v3.5.001 Integration $9,091.44 $9,091.44 6 days 42 hrs Tue 2/21/17 Wed 3/1/17
982 |4.3.5.1.4 Develop SRS for Fuel System Integration $6,521.36 $6,521.36 S days 30 hrs Tue 2/28/17 Tue 3/7/17
983 14.3.5.1.5 Develop SRS for SeeClickFix Integration $8,218.72 $8,218.72 6 days 38 hrs Tue 3/7/17 Wed 3/15/17
984 143.5.1.6 Develop SRS for Mosquito Management System Integration $8,218.72 $0.00 6 days 38 hrs Thu 3/9/17 Thu 3/16/17
985 |4.3.5.2 Review and Approve SRS Documents $30,715.37 $27,868.76 22.75 days 142 hrs Wed 3/15/17  Mon 4/17/17
986 (4.3.5.2.1 Woolpert to Submit DRAFT SRS Documents $0.00 $0.00 0 days O hrs Wed 3/15/17 Wed 3/15/17
987 |4.3.5.2.2 County Technical Team to Review SRS Documents (COUNTY TASK) $0.00 $0.00 5 days 0 hrs Wed 3/15/17 Wed 3/22/17
988 14.3.5.2.3 Woolpert to Facilitate Review of SRS Documents $11,565.36 $9,637.80 2.25 days 54 hrs Wed 3/22/17 Fri 3/24/17
989 (4.3.5.2.4 Woolpert to Modify SRS Documents $19,150.01 $18,230.96 10.5 days 88 hrs Fri 3/24/17 Mon 4/10/17
990 |4.3.5.2.5 Woolpert to Submit FINAL SRS Documents $0.00 $0.00 0 days 0 hrs Mon 4/10/17 Mon 4/10/17
991 |4.3.5.2.6 County to Accept SRS Documents (COUNTY TASK) $0.00 $0.00 0 days Ohrs Mon 4/17/17 Mon 4/17/17
992 |4.3.6 Woolpert to Develop Integrations - TBD $0.00 $0.00 1 day 0 hrs Mon 4/17/17  Tue 4/18/17
993 [4.3.6.1 Develop Integration 1 $0.00 $0.00 1 day 0 hrs Mon 4/17/17 Tue 4/18/17
994 4.3.6.2 Develop Integration 2 $0.00 $0.00 1day Ohrs Mon 4/17/17 Tue 4/18/17
995 |4.3.6.3 Develop Integration 3 $0.00 $0.00 1 day 0 hrs Mon 4/17/17  Tue 4/18/17
996 |4.4 Phase 4 Quality Control $29,735.16 $29,477.99 134 days 120 hrs Wed 1/11/17 Mon 7/17/17
997 |4.5 Phase 4 Acceptance and Close $0.00 $0.00 1 day 0 hrs Tue 7/18/17 Tue 7/18/17
998 |5 PHASE 5: Organizational Change Management $542,627.68 $713,256.52 566 days 2,068 hrs Thu 4/28/16 Thu 6/28/18
999 |5.1 Foundation: OCM For Project Planning $300,245.52 $319,582.24 171 days 1,152 hrs Fri5/13/16 Fri1/6/17
1000 |5.1.1 Support Kick-Off Meeting and Visioning Workshops $58,260.16 $58,260.16 13 days 216 hrs Thu 5/19/16 Mon 6/6/16
1001 |5.1.1.1 Prep for Kick-Off Meeting and Visioning Workshops $11,736.48 $11,736.48 2 days 48 hrs Thu 5/19/16 Mon 5/23/16
1002 |5.1.1.2 Participate in Kick-Off Meetings and Visioning Workshops $23,472.96 $23,472.96 4 days 96 hrs Mon 5/30/16 Thu 6/2/16
1003 |5.1.1.3 Travel for Kick-off Meeting and Visioning Workshops $11,314.24 $11,314.24 1 day 24 hrs Mon 5/30/16 Thu 6/2/16
1004 |5.1.1.4 Follow Up Work from Kick-Off Meeting and Visioning Workshop $11,736.48 $11,736.48 2 days 48 hrs Fri6/3/16 Mon 6/6/16
1005 |5.1.2 Support 1SO 55000 Organization and People Workshops $38,923.44 $38,923.44 11 days 144 hrs Tue 8/9/16 Wed 8/24/16
1006 |5.1.2.1 Prep for ISO 55000 Organization and People Workshops $7,824.32 $7,824.32 2 days 32 hrs Tue 8/9/16 Thu 8/11/16
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1007 |5.1.2.2 Participate in ISO 55000 Organization and People Workshops $15,648.64 $15,648.64 4 days 64 hrs Thu 8/18/16 Wed 8/24/16
1008 |5.1.2.3 Travel for ISO 55000 Organization and People Workshops $7,626.16 $7,626.16 4 days 16 hrs Thu8/18/16  Wed 8/24/16
1009 |5.1.2.4 Follow Up Work from 1SO 55000 Organization and People Workshops $7,824.32 $7,824.32 2 days 32 hrs Mon 8/22/16  Tue 8/23/16
1010 [5.1.3 Support Departmental Readiness Workshops $66,110.40 $66,110.40 21 days 240 hrs Fri 8/19/16 Fri9/16/16
1011 |5.1.3.1 Support Departmental Readiness Workshop Week 1 $33,055.20 $33,055.20 11 days 120 hrs Fri 8/19/16 Fri 9/2/16
1012 |5.1.3.1.1 Prep for Departmental Readiness Workshop Week 1 $5,868.24 $5,868.24 1 day 24 hrs Fri 8/19/16 Mon 8/22/16
1013 |5.1.3.1.2 Participate in Departmental Readiness Workshop Week 1 $15,648.64 $15,648.64 4 days 64 hrs Mon 8/29/16 Thu 9/1/16
1014 |5.1.3.1.3 Travel for Departmental Readiness Workshop Week 1 $7,626.16 $7,626.16 4 days 16 hrs Mon 8/29/16 Thu9/1/16
1015 |5.1.3.1.4 Follow Up Work from Departmental Readiness Workshop Week 1 $3,912.16 $3,912.16 1 day 16 hrs Fri 9/2/16 Fri 9/2/16
1016 (5.1.3.2 Support Departmental Readiness Workshop Week 2 $33,055.20 $33,055.20 11 days 120 hrs Fri9/2/16 Fri9/16/16
1017 |5.1.3.2.1 Prep for Departmental Readiness Workshop Week 2 $5,868.24 $5,868.24 1 day 24 hrs Fri9/2/16 Mon 9/5/16
1018 |5.1.3.2.2 Participate in Departmental Readiness Workshop Week 2 $15,648.64 $15,648.64 4 days 64 hrs ~Mon 9/12/16 Thu 9/15/16
1019 |5.1.3.2.3 Travel for Departmental Readiness Workshop Week 2 $7,626.16 $7,626.16 4 days 16 hrs Mon 9/12/16 Thu 9/15/16
1020 (5.1.3.2.4 Follow Up Work from Departmental Readiness Workshop Week 2 $3,912.16 $3,912.16 1day 16 hrs Fri9/16/16 Fri9/16/16
1021 |5.1.4 Support Global Configuration Standards Workshop $19,586.72 $38,923.44 13 days 72 hrs Fri10/21/16 Wed 11/9/16
1022 |5.1.4.1 Prep for Global Configuration Standards Workshop $3,912.16 $7,824.32 2 days 16 hrs Fri10/21/16 Tue 10/25/16
1023 [5.1.4.2 Participate in Global Configuration Standards Workshop $7,824.32 $15,648.64  4days 32 hrs Tue 11/1/16 Mon 11/7/16
1024 |5.1.4.3 Travel for Global Configuration Standards Workshop $3,938.08 $7,626.16 1 day 8 hrs Tue 11/1/16 Wed 11/2/16
1025 [5.1.4.4 Follow Up Work from Global Configuration Standards Workshop $3,912.16 $7,824.32 2 days 16 hrs Mon 11/7/16 Wed 11/9/16
1026 [5.1.5 Ongoing OCM Foundation Support $117,364.80 $117,364.80 171 days 480 hrs Fri5/13/16 Fri1/6/17
1027 |5.1.5.1 Ongoing OCM Foundation Support 1 $3,912.16 $3,912.16 1 day 16 hrs Fri 5/13/16 Fri 5/13/16
1028 |5.1.5.2 Ongoing OCM Foundation Support 2 $3,912.16 $3,912.16 1 day 16 hrs Fri 5/20/16 Fri 5/20/16
1029 |5.1.5.3 Ongoing OCM Foundation Support 3 $0.00 $0.00 0 days 0 hrs Fri5/27/16 Fri5/27/16
1030 [5.1.5.4 Ongoing OCM Foundation Support 4 $3,912.16 $3,912.16 1 day 16 hrs Fri6/3/16 ~ Fri6/3/16
1031 [5.1.5.5 Ongoing OCM Foundation Support 5 $3,912.16 $3,912.16 1day 16 hrs Fri 6/10/16 Fri 6/10/16
1032 |5.1.5.6 Ongoing OCM Foundation Support 6 $3,912.16 $3,912.16 1 day 16 hrs Fri6/17/16 Fri6/17/16
1033 |5.1.5.7 Ongoing OCM Foundation Support 7 $3,912.16 $3,912.16 1 day 16 hrs Fri 6/24/16 Fri6/24/16
1034 |5.1.5.8 Ongoing OCM Foundation Support 8 $3,912.16 $3,912.16 1day 16 hrs Fri7/1/16 Fri7/1/16
1035 |5.1.5.9 Ongoing OCM Foundation Support 9 $3,912.16 $3,912.16 1 day 16 hrs Fri7/8/16 ~ Fri7/8/16
1036 |5.1.5.10 Ongoing OCM Foundation Support 10 $3,912.16 $3,912.16 1 day 16 hrs Fri7/15/16 Fri 7/15/16
1037 |5.1.5.11 Ongoing OCM Foundation Support 11 $3,912.16 $3,912.16 1 day 16 hrs Fri7/22/16 Fri 7/22/16
1038 |5.1.5.12 Ongoing OCM Foundation Support 12 $3,912.16 $3,912.16 1 day 16 hrs Fri7/29/16 Fri7/29/16
1039 (5.1.5.13 Ongoing OCM Foundation Support 13 $3,912.16 $3,912.16 1 day 16 hrs Fri 8/5/16 Fri 8/5/16
1040 |5.1.5.14 Ongoing OCM Foundation Support 14 $0.00 $0.00 0 days 0 hrs Fri 8/12/16 Fri 8/12/16
1041 |5.1.5.15 Ongoing OCM Foundation Support 15 $3,912.16 $3,912.16 1 day 16 hrs Fri 8/19/16 Fri 8/19/16
1042 |5.1.5.16 Ongoing OCM Foundation Support 16 $0.00 $0.00 0 days 0 hrs Fri 8/26/16 Fri 8/26/16
1043 |5.1.5.17 Ongoing OCM Foundation Support 17 $3,912.16 $3,912.16 1 day 16 hrs Fri 9/2/16 Fri 9/2/16
1044 |5.1.5.18 Ongoing OCM Foundation Support 18 $0.00 $0.00 0 days 0 hrs Fri9/9/16 Fri 9/9/16
1045 |5.1.5.19 Ongoing OCM Foundation Support 19 $3,912.16 $3,912.16 1day 16 hrs Fri 9/16/16 Fri 9/16/16
1046 |5.1.5.20 Ongoing OCM Foundation Support 20 $3,912.16 $3,912.16 1day 16 hrs Fri9/23/16 Fri 9/23/16
1047 |5.1.5.21 Ongoing OCM Foundation Support 21 $3,912.16 $3,912.16 1 day 16 hrs Fri 9/30/16 Fri 9/30/16
1048 |5.1.5.22 Ongoing OCM Foundation Support 22 $3,912.16 $3,912.16 1 day 16 hrs Fri 10/7/16 Fri 10/7/16
1049 |5.1.5.23 Ongoing OCM Foundation Support 23 $3,912.16 $3,912.16 1 day 16 hrs Fri 10/14/16 Fri 10/14/16
1050 |5.1.5.24 Ongoing OCM Foundation Support 24 $3,912.16 $3,912.16 1day 16 hrs Fri 10/21/16 ~ Fri10/21/16
1051 |5.1.5.25 Ongoing OCM Foundation Support 25 $0.00 $0.00 0 days 0 hrs Fri 10/28/16 Fri 10/28/16
1052 |5.1.5.26 Ongoing OCM Foundation Support 26 $3,912.16 $3,912.16 1day 16 hrs Fri11/4/16 _ Fri11/4/16
1053 |5.1.5.27 Ongoing OCM Foundation Support 27 $3,912.16 $3,912.16 1 day 16 hrs Fri11/11/16 Fri11/11/16
1054 |5.1.5.28 Ongoing OCM Foundation Support 28 $3,912.16 $3,912.16 1 day 16 hrs Fri11/18/16 Fri 11/18/16
1055 [5.1.5.29 Ongoing OCM Foundation Support 29 $3,912.16 $3,912.16 1day 16 hrs Fri 11/25/16 Fri 11/25/16
1056 |5.1.5.30 Ongoing OCM Foundation Support 30 $3,912.16 $3,912.16 1 day 16 hrs Fri12/2/16 Fri12/2/16
1057 |5.1.5.31 Ongoing OCM Foundation Support 31 $3,912.16 $3,912.16 1day 16 hrs Fri12/9/16 Fri12/9/16
1058 |5.1.5.32 Ongoing OCM Foundation Support 32 $3,912.16 $3,912.16 1 day 16 hrs Fri12/16/16 Fri12/16/16
1059 |5.1.5.33 Ongoing OCM Foundation Support 33 $3,912.16 $3,912.16 1day 16 hrs Fri12/23/16 Fri 12/23/16
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1060 |5.1.5.34 Ongoing OCM Foundation Support 34 $3,912.16 $3,912.16 1day 16 hrs Fri12/30/16 Fri 12/30/16
1061 |5.1.5.35 Ongoing OCM Foundation Support 35 $3,912.16 $3,912.16 1 day 16 hrs Fri1/6/17 Fri 1/6/17
1062 |5.2 Design: OCM for System Design and Configuration $242,382.16 $366,256.76 566 days 916 hrs Thu 4/28/16 Thu 6/28/18
1063 |5.2.1 Track 1 Core System Design and Configuration OCM Support $173,256.96 $171,888.32 303 days 656 hrs Thu 4/28/16 Mon 6/26/17
1064 |5.2.1.1 OCM Support Track 1 Round 1 Config Workshop Week 1 $38,923.44 $38,923.44 13 days 144 hrs Thu 2/23/17 Mon 3/13/17
1065 [5.2.1.1.1 Prep for Track 1 Round 1 Config Workshop Week 1 $7,824.32 $7,824.32 2 days 32 hrs Thu 2/23/17 Mon 2/27/17
1066 |5.2.1.1.2 Participate in Track 1 Round 1 Config Workshop Week 1 $15,648.64 $15,648.64 4 days 64 hrs ~ Mon 3/6/17 Thu3/9/17
1067 |5.2.1.1.3 Travel for Track 1 Round 1 Config Workshop Week 1 $7,626.16 $7,626.16 1day 16 hrs Mon 3/6/17 Thu 3/9/17
1068 [5.2.1.1.4 Follow Up Work from Track 1 Round 1 Config Workshop Week 1 $7,824.32 $7,824.32 2 days 32 hrs Fri3/10/17 Mon 3/13/17
1069 |5.2.1.2 OCM Support Track 1 Round 1 Config Workshop Week 2 $38,923.44 $38,923.44 238 days 144 hrs Thu 4/28/16 Mon 3/27/17
1070 |5.2.1.2.1 Prep for Track 1 Round 1 Config Workshop Week 2 $7,824.32 $7,824.32 2 days 32 hrs Thu 4/28/16 Fri 4/29/16
1071 |5.2.1.2.2 Participate in Track 1 Round 1 Config Workshop Week 2 $15,648.64 $15,648.64 4days 64 hrs Mon 3/20/17  Thu 3/23/17
1072 |5.2.1.2.3 Travel for Track 1 Round 1 Config Workshop Week 2 $7,626.16 $7,626.16 1day 16 hrs Mon 3/20/17 Thu3/23/17
1073 |5.2.1.2.4 Follow Up Work from Track 1 Round 1 Config Workshop Week 2 $7,824.32 $7,824.32 2 days 32 hrs Fri3/24/17 Mon 3/27/17
1074 |5.2.1.3 OCM Support Track 1 Round 2 Config Workshop Week 1 $23,938.80 $23,498.88 263 days 88 hrs Thu 4/28/16 Mon 5/1/17
1075 |5.2.1.3.1 Prep for Track 1 Round 2 Config Workshop Week 1 $3,912.16 $3,912.16 2 days 16 hrs Thu 4/28/16 Fri 4/29/16
1076 |5.2.1.3.2 Participate in Track 1 Round 2 Config Workshop Week 1 $8,019.84 $7,824.32 4 days 32 hrs Mon 4/24/17 Thu 4/27/17
1077 |5.2.1.3.3 Travel for Track 1 Round 2 Config Workshop Week 1 $3,986.96 $3,938.08 1 day 8 hrs Mon 4/24/17 Thu 4/27/17
1078 |5.2.1.3.4 Follow Up Work from Track 1 Round 2 Config Workshop Week 1 $8,019.84 $7,824.32 2 days 32hrs Fri 4/28/17 Mon 5/1/17
1079 |5.2.1.4 OCM Support Track 1 Round 3 Config Workshop Week 1 $23,938.80 $23,498.88 288 days 88 hrs Thu 4/28/16 Mon 6/5/17
1080 |5.2.1.4.1 Prep for Track 1 Round 3 Config Workshop Week 1 $3,912.16 $3,912.16 2 days 16 hrs Thu 4/28/16 Fri 4/29/16
1081 |5.2.1.4.2 Participate in Track 3 Round 1 Config Workshop Week 1 $8,019.84 $7,824.32 4 days 32 hrs Mon 5/29/17 Thu 6/1/17
1082 |5.2.1.4.3 Travel for Track 1 Round 3 Config Workshop Week 1 $3,986.96 $3,938.08 1 day 8 hrs Mon 5/29/17  Thu6/1/17
1083 (5.2.1.4.4 Follow Up Work from Track 3 Round 1 Config Workshop Week 1 $8,019.84 $7,824.32 2 days 32 hrs Fri6/2/17 Mon 6/5/17
1084 |5.2.1.5 Ongoing OCM Design Support for Track 1 Configuration $47,532.48 $47,043.68 116 days 192 hrs Mon 1/16/17  Mon 6/26/17
1085 |5.2.1.5.1 Ongoing OCM Design Support for Track 1 Configuration 1 $1,956.08 $1,956.08 1 day 8 hrs Mon 1/16/17 Mon 1/16/17
1086 |5.2.1.5.2 Ongoing OCM Design Support for Track 1 Configuration 2 $1,956.08 $1,956.08 1 day 8 hrs Mon 1/23/17 Mon 1/23/17
1087 |5.2.1.5.3 Ongoing OCM Design Support for Track 1 Configuration 3 $1,956.08 $1,956.08 1 day 8 hrs Mon 1/30/17 Mon 1/30/17
1088 |5.2.1.5.4 Ongoing OCM Design Support for Track 1 Configuration 4 $1,956.08 $1,956.08 1 day 8hrs Mon 2/6/17 Mon 2/6/17
1089 |5.2.1.5.5 Ongoing OCM Design Support for Track 1 Configuration 5 $1,956.08 $1,956.08 1 day 8 hrs Mon 2/13/17 Mon 2/13/17
1090 |5.2.1.5.6 Ongoing OCM Design Support for Track 1 Configuration 6 $1,956.08 $1,956.08 1 day 8 hrs Mon 2/20/17 Mon 2/20/17
1091 |5.2.1.5.7 Ongoing OCM Design Support for Track 1 Configuration 7 $1,956.08 $1,956.08 1 day 8 hrs Mon 2/27/17 Mon 2/27/17
1092 |5.2.1.5.8 Ongoing OCM Design Support for Track 1 Configuration 8 $1,956.08 $1,956.08 1 day 8 hrs Mon 3/6/17 Mon 3/6/17
1093 |5.2.1.5.9 Ongoing OCM Design Support for Track 1 Configuration 9 $1,956.08 $1,956.08 1 day 8 hrs Mon 3/13/17 Mon 3/13/17
1094 |5.2.1.5.10 Ongoing OCM Design Support for Track 1 Configuration 10 $1,956.08 $1,956.08 1day 8 hrs Mon 3/20/17 Mon 3/20/17
1095 |5.2.1.5.11 Ongoing OCM Design Support for Track 1 Configuration 11 $1,956.08 $1,956.08 1 day 8 hrs Mon 3/27/17 Mon 3/27/17
1096 |5.2.1.5.12 Ongoing OCM Design Support for Track 1 Configuration 12 $1,956.08 $1,956.08 1 day 8 hrs Mon 4/3/17 Mon 4/3/17
1097 |5.2.1.5.13 Ongoing OCM Design Support for Track 1 Configuration 13 $2,004.96 $1,956.08 1 day 8 hrs Mon 4/10/17 Mon 4/10/17
1098 |5.2.1.5.14 Ongoing OCM Design Support for Track 1 Configuration 14 $2,004.96 $1,956.08 1 day 8 hrs Mon 4/17/17  Mon 4/17/17
1099 |5.2.1.5.15 Ongoing OCM Design Support for Track 1 Configuration 15 $2,004.96 $1,956.08 1 day 8 hrs Mon 4/24/17 Mon 4/24/17
1100 |5.2.1.5.16 Ongoing OCM Design Support for Track 1 Configuration 16 $2,004.96 $1,956.08 1 day 8 hrs Mon 5/1/17 Mon 5/1/17
1101 |5.2.1.5.17 Ongoing OCM Design Support for Track 1 Configuration 17 $2,004.96 $1,956.08 1day 8 hrs Mon 5/8/17 Mon 5/8/17
1102 |5.2.1.5.18 Ongoing OCM Design Support for Track 1 Configuration 18 $2,004.96 $1,956.08 1 day 8 hrs Mon 5/15/17 Mon 5/15/17
1103 |5.2.1.5.19 Ongoing OCM Design Support for Track 1 Configuration 19 $2,004.96 $1,956.08 1 day 8 hrs ~Mon 5/22/17 Mon 5/22/17
1104 |5.2.1.5.20 Ongoing OCM Design Support for Track 1 Configuration 20 $2,004.96 $1,956.08 1 day 8 hrs Mon 5/29/17 Mon 5/29/17
1105 |5.2.1.5.21 Ongoing OCM Design Support for Track 1 Configuration 21 $2,004.96 $1,956.08 1 day 8hrs Mon 6/5/17 Mon 6/5/17
1106 |5.2.1.5.22 Ongoing OCM Design Support for Track 1 Configuration 22 $2,004.96 $1,956.08 1day 8 hrs Mon 6/12/17 Mon 6/12/17
1107 |5.2.1.5.23 Ongoing OCM Design Support for Track 1 Configuration 23 $2,004.96 $2,004.96 1day 8 hrs Mon 6/19/17 Mon 6/19/17
1108 |5.2.1.5.24 Ongoing OCM Design Support for Track 1 Configuration 24 $2,004.96 $2,004.96 1 day 8 hrs Mon 6/26/17  Mon 6/26/17
1109 [5.2.2 Track 2 Core System Design and Configuration OCM Support $69,125.20 $113,188.40 121 days 260 hrs Mon 7/10/17  Mon 12/25/17
1110 |5.2.2.1 OCM Support Track 2 Round 1 Config Workshop Week 1 ~ $22,031.60 $22,031.60 13 days 80 hrs Thu9/7/17 Tue 9/26/17
1111 |5.2.2.1.1 Prep for Track 2 Round 1 Config Workshop Week 1 $4,009.92 $4,009.92 2 days 16 hrs Thu9/7/17 Mon 9/11/17
1112 |5.2.2.1.2 Participate in Track 2 Round 1 Config Workshop Week 1 $8,019.84 $8,019.84 4 days 32 hrs Mon 9/18/17 Fri 9/22/17
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1113 [5.2.2.1.3 Travel for Track 2 Round 1 Config Workshop Week 1 $3,986.96 $3,986.96 1 day 8 hrs Mon 9/18/17 Fri 9/22/17
1114 |5.2.2.1.4 Follow Up Work from Track 2 Round 1 Config Workshop Week 1 $6,014.88 $6,014.88 2 days 24 hrs Fri9/22/17 Tue 9/26/17
1115 |5.2.2.2 OCM Support Track 2 Round 1 Config Workshop Week 2 $22,031.60 $22,031.60 13 days 80 hrs Thu 9/21/17 Mon 10/9/17
1116 [5.2.2.2.1 Prep for Track 2 Round 1 Config Workshop Week 2 $4,009.92 $4,009.92 2 days 16 hrs Thu 9/21/17 Mon 9/25/17
1117 |5.2.2.2.2 Participate in Track 2 Round 1 Config Workshop Week 2 $8,019.84 $8,019.84 4 days 32 hrs Mon 10/2/17 Thu 10/5/17
1118 |5.2.2.2.3 Travel for Track 2 Round 1 Config Workshop Week 2 $3,986.96 $3,986.96 1 day 8 hrs Mon 10/2/17 Thu 10/5/17
1119 |5.2.2.2.4 Follow Up Work from Track 2 Round 1 Config Workshop Week 2 $6,014.88 $6,014.88 2 days 24 hrs Fri 10/6/17 Mon 10/9/17
1120 |5.2.2.3 OCM Support Track 2 Round 2 Config Workshop Week 1 $0.00 $22,031.60 13 days 0 hrs Thu10/26/17 Mon 11/13/17
1121 |5.2.2.3.1 Prep for Track 2 Round 2 Config Workshop Week 1 $0.00 $4,009.92 2 days 0 hrs Thu 10/26/17  Mon 10/30/17
1122 |5.2.2.3.2 Participate in Track 2 Round 2 Config Workshop Week 1 $0.00 $8,019.84 4 days 0 hrs Mon 11/6/17 Thu 11/9/17
1123 |5.2.2.3.3 Travel for Track 2 Round 2 Config Workshop Week 1 $0.00 $3,986.96 1 day 0 hrs Mon 11/6/17 Mon 11/6/17
1124 |5.2.2.3.4 Follow Up Work from Track 2 Round 2 Config Workshop Week 1 $0.00 $6,014.88 2 days 0 hrs Fri 11/10/17 Mon 11/13/17
1125 |5.2.2.4 OCM Support Track 2 Round 3 Config Workshop Week 1 $0.00 $22,031.60 13 days 0 hrs Thu11/30/17 Mon 12/18/17
1126 |5.2.2.4.1 Prep for Track 2 Round 3 Config Workshop Week 1 $0.00 $4,009.92 2 days 0 hrs Thu11/30/17  Mon 12/4/17
1127 |5.2.2.4.2 Participate in Track 3 Round 1 Config Workshop Week 1 $0.00 $8,019.84 4 days 0 hrs Mon 12/11/17  Thu 12/14/17
1128 |5.2.2.4.3 Travel for Track 2 Round 3 Config Workshop Week 1 $0.00 $3,986.96 1 day 0 hrs Mon 12/11/17 Mon 12/11/17
1129 [5.2.2.4.4 Follow Up Work from Track 3 Round 1 Config Workshop Week 1 $0.00 $6,014.88 2 days 0 hrs Fri 12/15/17 Mon 12/18/17
1130 |5.2.2.5 Ongoing OCM Design Support for Track 2 Configuration $25,062.00 $25,062.00 121 days 100 hrs Mon 7/10/17  Mon 12/25/17
1131 |5.2.2.5.1 Ongoing OCM Design Support for Track 2 Configuration 1 $1,002.48 $1,002.48 1 day 4 hrs Mon 7/10/17 ~ Mon 7/10/17
1132 |5.2.2.5.2 Ongoing OCM Design Support for Track 2 Configuration 2 $1,002.48 $1,002.48 1 day 4 hrs Mon 7/17/17 Mon 7/17/17
1133 |5.2.2.5.3 Ongoing OCM Design Support for Track 2 Configuration 3 $1,002.48 $1,002.48 1 day 4 hrs Mon 7/24/17 Mon 7/24/17
1134 |5.2.2.5.4 Ongoing OCM Design Support for Track 2 Configuration 4 $1,002.48 $1,002.48 1 day 4 hrs Mon 7/31/17 Mon 7/31/17
1135 |5.2.2.5.5 Ongoing OCM Design Support for Track 2 Configuration 5 $1,002.48 $1,002.48 1 day 4 hrs Mon 8/7/17 Mon 8/7/17
1136 |5.2.2.5.6 Ongoing OCM Design Support for Track 2 Configuration 6 $1,002.48 $1,002.48 1 day 4 hrs Mon 8/14/17 Mon 8/14/17
1137 |5.2.2.5.7 Ongoing OCM Design Support for Track 2 Configuration 7 $1,002.48 $1,002.48 1 day 4 hrs Mon 8/21/17 Mon 8/21/17
1138 |5.2.2.5.8 Ongoing OCM Design Support for Track 2 Configuration 8 $1,002.48 $1,002.48 1 day 4 hrs Mon 8/28/17 Mon 8/28/17
1139 |5.2.2.5.9 Ongoing OCM Design Support for Track 2 Configuration 9 $1,002.48 $1,002.48 1 day 4 hrs Mon 9/4/17 Mon 9/4/17
1140 |5.2.2.5.10 Ongoing OCM Design Support for Track 2 Configuration 10 $1,002.48 $1,002.48 1 day 4 hrs Mon 9/11/17 Mon 9/11/17
1141 |5.2.2.5.11 Ongoing OCM Design Support for Track 2 Configuration 11 $1,002.48 $1,002.48 1day 4hrs Mon 9/18/17 Mon 9/18/17
1142 |5.2.2.5.12 Ongoing OCM Design Support for Track 2 Configuration 12 $1,002.48 $1,002.48 1 day 4 hrs Mon 9/25/17 Mon 9/25/17
1143 |5.2.2.5.13 Ongoing OCM Design Support for Track 2 Configuration 13 $1,002.48 $1,002.48 1 day 4 hrs Mon 10/2/17 Mon 10/2/17
1144 |52.2.5.14 Ongoing OCM Design Support for Track 2 Configuration 14 $1,002.48 $1,002.48 1 day 4 hrs Mon 10/9/17 Mon 10/9/17
1145 |5.2.2.5.15 Ongoing OCM Design Support for Track 2 Configuration 15 $1,002.48 $1,002.48 1 day 4 hrs Mon 10/16/17  Mon 10/16/17
1146 |5.2.2.5.16 Ongoing OCM Design Support for Track 2 Configuration 16 $1,002.48 $1,002.48 1 day 4 hrs Mon 10/23/17 Mon 10/23/17
1147 |5.2.2.5.17 Ongoing OCM Design Support for Track 2 Configuration 17 $1,002.48 $1,002.48 1 day 4 hrs Mon 10/30/17 Mon 10/30/17
1148 |5.2.2.5.18 Ongoing OCM Design Support for Track 2 Configuration 18 $1,002.48 $1,002.48 1 day 4 hrs Mon 11/6/17 Mon 11/6/17
1149 |5.2.2.5.19 Ongoing OCM Design Support for Track 2 Configuration 19 $1,002.48 $1,002.48 1 day 4 hrs Mon 11/13/17 Mon 11/13/17
1150 |5.2.2.5.20 Ongoing OCM Design Support for Track 2 Configuration 20 $1,002.48 $1,002.48 1 day 4 hrs Mon 11/20/17 Mon 11/20/17
1151 |5.2.2.5.21 Ongoing OCM Design Support for Track 2 Configuration 21 $1,002.48 $1,002.48 1 day 4 hrs Mon 11/27/17 Mon 11/27/17
1152 |5.2.2.5.22 Ongoing OCM Design Support for Track 2 Configuration 22 $1,002.48 $1,002.48 1 day 4 hrs Mon 12/4/17 Mon 12/4/17
1153 |5.2.2.5.23 Ongoing OCM Design Support for Track 2 Configuration 23 $1,002.48 $1,002.48 1 day 4 hrs Mon 12/11/17 Mon 12/11/17
1154 |5.2.2.5.24 Ongoing OCM Design Support for Track 2 Configuration 24 $1,002.48 $1,002.48 1 day 4 hrs Mon 12/18/17 Mon 12/18/17
1155 |5.2.2.5.25 Ongoing OCM Design Support for Track 2 Configuration 25 $1,002.48 $1,002.48 1 day 4 hrs Mon 12/25/17  Mon 12/25/17
1156 |5.2.3 Track 3 Core System Design and Configuration OCM Support $0.00 $81,180.04 124 days 0 hrs Mon 1/8/18 Thu 6/28/18
1157 |5.2.3.1 OCM Support Track 3 Round 1 Config Workshop Week 1 $0.00 $22,031.60 13 days 0 hrs Thu 3/22/18 Mon 4/9/18
1158 |5.2.3.1.1 Prep for Track 3 Round 1 Config Workshop Week 1 $0.00 $4,009.92 2 days 0 hrs Thu 3/22/18 Mon 3/26/18
1159 [5.2.3.1.2 Participate in Track 3 Round 1 Config Workshop Week 1 $0.00 $8,019.84 4 days O hrs Mon 4/2/18 Thu 4/5/18
1160 |5.2.3.1.3 Travel for Track 3 Round 1 Config Workshop Week 1 $0.00 $3,986.96 1 day 0 hrs Mon 4/2/18 Mon 4/2/18
1161 (5.2.3.1.4 Follow Up Work from Track 3 Round 1 Config Workshop Week 1 $0.00 $6,014.88 2 days O hrs Fri4/6/18 Mon 4/9/18
1162 |5.2.3.2 OCM Support Track 3 Round 1 Config Workshop Week 2 $0.00 $22,031.60 13 days 0 hrs Thu 4/5/18 Mon 4/23/18
1163 |5.2.3.2.1 Prep for Track 3 Round 1 Config Workshop Week 2 $0.00 $4,009.92 2 days 0 hrs  Thu4/5/18 Mon 4/9/18
1164 [5.2.3.2.2 Participate in Track 3 Round 1 Config Workshop Week 2 $0.00 $8,019.84 4 days Ohrs Mon 4/16/18 Thu 4/19/18
1165 |5.2.3.2.3 Travel for Track 3 Round 1 Config Workshop Week 2 $0.00 $3,986.96 1 day 0 hrs Mon 4/16/18 Mon 4/16/18
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1166 |5.2.3.2.4 Follow Up Work from Track 3 Round 1 Config Workshop Week 2 $0.00 $6,014.88 2 days 0 hrs Fri 4/20/18 Mon 4/23/18
1167 |5.2.3.3 OCM Support Track 3 Round 2 Config Workshop Week 1 $0.00 $12,029.76 10 days Ohrs Fri5/11/18 Thu 5/24/18
1168 (5.2.3.3.1 Prep for Track 3 Round 2 Config Workshop Week 1 $0.00 $2,004.96 1day Ohrs Fri5/11/18 Mon 5/14/18
1169 |5.2.3.3.2 Remote Support for Track 3 Round 2 Config Workshop Week 1 $0.00 $4,009.92 2 days 0 hrs Mon 5/21/18  Tue 5/22/18
1170 |5.2.3.3.3 Follow Up Work from Track 3 Round 2 Config Workshop Week 1 $0.00 $6,014.88 2 days 0 hrs Wed 5/23/18  Thu5/24/18
1171 |5.2.3.4 OCM Support Track 3 Round 3 Config Workshop Week 1 $0.00 $12,029.76 10 days 0 hrs Fri6/15/18 Thu 6/28/18
1172 |5.2.3.4.1 Prep for Track 3 Round 3 Config Workshop Week 1 $0.00 $2,004.96 1 day 0 hrs Fri6/15/18 Mon 6/18/18
1173 |5.2.3.4.2 Remote Support for Track 3 Round 1 Config Workshop Week 1 $0.00 $4,009.92 2 days 0 hrs Mon 6/25/18  Tue 6/26/18
1174 |5.2.3.4.3 Follow Up Work from Track 3 Round 1 Config Workshop Week 1 $0.00 $6,014.88 2 days 0 hrs Wed 6/27/18  Thu 6/28/18
1175 |5.2.3.5 Ongoing OCM Design Support for Track 3 Configuration $0.00 $13,057.32 121 days 0 hrs Mon 1/8/18 Mon 6/25/18
1176 |5.2.3.5.1 Ongoing OCM Design Support for Track 3 Configuration 1 $0.00 $1,002.48 1 day O hrs Mon 1/8/18 Mon 1/8/18
1177 |5.2.3.5.2 Ongoing OCM Design Support for Track 3 Configuration 2 $0.00 $1,002.48 1 day 0 hrs Mon 1/22/18 Mon 1/22/18
1178 |5.2.3.5.3 Ongoing OCM Design Support for Track 3 Configuration 3 $0.00 $1,002.48 1day 0 hrs Mon 2/5/18 Mon 2/5/18
1179 |5.2.3.5.4 Ongoing OCM Design Support for Track 3 Configuration 4 $0.00 $1,002.48 1 day 0 hrs Mon 2/19/18 Mon 2/19/18
1180 |5.2.3.5.5 Ongoing OCM Design Support for Track 3 Configuration 5 $0.00 $1,002.48 1 day 0 hrs Mon 3/5/18 Mon 3/5/18
1181 |5.2.3.5.6 Ongoing OCM Design Support for Track 3 Configuration 6 $0.00 $1,002.48 1 day 0 hrs Mon 3/19/18  Mon 3/19/18
1182 |5.2.3.5.7 Ongoing OCM Design Support for Track 3 Configuration 7 $0.00 $1,002.48 1 day 0 hrs Mon 4/2/18 Mon 4/2/18
1183 |5.2.3.5.8 Ongoing OCM Design Support for Track 3 Configuration 8 $0.00 $1,002.48 1 day 0 hrs Mon 4/16/18 Mon 4/16/18
1184 |5.2.3.5.9 Ongoing OCM Design Support for Track 3 Configuration 9 $0.00 $1,002.48 1 day Ohrs ~Mon 4/30/18 Mon 4/30/18
1185 |5.2.3.5.10 Ongoing OCM Design Support for Track 3 Configuration 10 $0.00 $1,002.48 1 day 0 hrs Mon 5/14/18 Mon 5/14/18
1186 |5.2.3.5.11 Ongoing OCM Design Support for Track 3 Configuration 11 $0.00 $1,002.48 1 day 0 hrs Mon 5/28/18 Mon 5/28/18
1187 |5.2.3.5.12 Ongoing OCM Design Support for Track 3 Configuration 12 $0.00 $1,002.48 1 day Ohrs Mon 6/11/18 Mon 6/11/18
1188 |5.2.3.5.13 Ongoing OCM Design Support for Track 3 Configuration 13 $0.00 $1,027.56 1 day 0 hrs Mon 6/25/18 Mon 6/25/18
1189 |5.3 Development: OCM Support for Advanced Configuration and Functionality $0.00 $27,417.52 13 days 0 hrs Tue 5/22/18 Thu 6/7/18
1190 |5.3.1 OCM Support Integration Discovery Workshop $0.00 $27,417.52 13 days 0 hrs Tue 5/22/18 Thu 6/7/18
1191 |5.3.1.1 Prep for Integration Discovery Workshop $0.00 $7,390.88 2 days 0 hrs Tue 5/22/18 Thu5/24/18
1192 |5.3.1.2 Participate in Integration Discovery Workshop $0.00 $8,019.84 4 days 0 hrs Thu 5/31/18 Tue 6/5/18
1193 |5.3.1.3 Travel for Integration Discovery Workshop $0.00 $3,986.96 1 day 0 hrs Thu 5/31/18 Thu5/31/18
1194 |5.3.1.4 Follow Up Work from Integration Discovery Workshop $0.00 $8,019.84 2 days 0 hrs Wed 6/6/18 Thu6/7/18
1195 |6 PHASE 6: Owner-Directed Funds $750,000.00 $0.00 1 day 0 hrs Thu 2/18/16 Thu 2/18/16
1196 |6.1 ODF - To Be Used as Authorized by County $750,000.00 $0.00 1 day 0 hrs Thu 2/18/16 Thu 2/18/16
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EXHIBIT D - INSURANCE REQUIREMENTS

The Contracted vendor shall obtain and maintain at all times during its performance of the Agreement, insurance of the
types and in the amounts set forth. For projects with a Completed Operations exposure, Contractor shall maintain coverage
and provide evidence of insurance for two (2) years beyond final acceptance. All insurance policies shall be from
responsible companies duly authorized to do business in the State of Florida and have an AM Best rating of A- VIII or
better. Within ten (10) calendar days after contractor receipt of notice of award, the Contractor shall provide the County
with properly executed Certificates of Insurance to evidence compliance with the insurance requirements of the agreement.
The Certificate(s) of Insurance shall be signed by authorized representatives of the insurance companies shown on the
Certificate(s). A copy of required endorsement(s) referenced in paragraph three (3) for Additional Insured shall be attached
to the certificate(s).

No work shall commence at any project site unless and until the required Certificate(s) of Insurance are received and
approved by the County. Approval by the County of any Certificate of Insurance does not constitute verification by the
County that the insurance requirements have been satisfied or that the insurance policy shown on the Certificate of Insurance
is in compliance with the requirements of the Agreement. County reserves the right to require a certified copy of the entire
insurance policy, including endorsements, at any time during the RFP and/or contract period.

All policies providing liability coverage(s), other than professional liability and worker’s compensation policies obtained
by the Contractor to meet the requirements of the Agreement shall include by definition or otherwise be endorsed to include
Pinellas County Board of County Commissioners as an Additional Insured.

If any insurance provided pursuant to the Agreement expires prior to the completion of the Work, renewal Certificates of
Insurance and endorsements shall be furnished by the Contractor to the County prior to the expiration date.

Contracted vendor shall also notify County within twenty-four (24) hours after receipt, of any notices of expiration,
cancellation, nonrenewal or adverse material change in coverage received by said Contractor from its insurer. Notice shall
be given by certified mail to: Pinellas County Purchasing Department, 400 S. Ft. Harrison Avenue, 6th Floor, Clearwater,
Florida 33756; and nothing contained herein shall absolve Contractor of this requirement to provide notice.

Should the Contractor, at any time, not maintain the insurance coverages required herein, the County may terminate the
Agreement, or at its sole discretion may purchase such coverages necessary for the protection of the County and charge the
Contractor for such purchase. The County shall be under no obligation to purchase such insurance, nor shall it be responsible
for the coverages purchased or the insurance company or companies used. The decision of the County to purchase such
insurance shall in no way be construed to be a waiver of any of its rights under the Agreement.

Each insurance policy shall include the following terms and/or conditions in the policy:

(1) Companies issuing the insurance policy, or policies, shall have no recourse against County for payment of premiums
or assessments for any deductibles which all are at the sole responsibility and risk of Contractor.

(2) The term "County" or "Pinellas County" shall include all Authorities, Boards, Bureaus, Commissions, Divisions,
Departments and Constitutional offices of County and individual members, employees thereof in their official
capacities, and/or while acting on behalf of Pinellas County.

(3) The policy clause "Other Insurance™ shall not apply to any insurance coverage currently held by County or any such
future coverage, or to County's Self-Insured Retentions of whatever nature.

(4) All policies shall be written on a primary, non-contributory basis as respects Contractor’s operations.

(5) Any certificate of insurance evidencing coverage provided by a leasing company for either workers compensation
or commercial general liability shall have a list of covered employees certified by the leasing company attached to
the certificate of insurance. The County shall have the right, but not the obligation to determine that the contractor
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is only using employees named on such list to perform work for the County. Should employees not named be
utilized by contractor, the County, at its option may stop work without penalty to the county until proof of coverage
or removal of the employee by the contractor occurs, or alternatively find the contractor to be in default and take
such other protective measures as necessary.

(6) Insurance policies, other than Professional Liability or except as prohibited by law, shall include waivers of
subrogation in favor of Pinellas County.
The insurance requirements for this Agreement, which shall remain in effect throughout its duration and for two (2) years

beyond final acceptance for projects with a Completed Operations exposure, are as follows:

(A) Workers® Compensation Insurance

Limit Florida Statutory
Employers Liability Limits
Per Employee $ 500,000
Per Employee Disease $ 500,000
Policy Limit Disease $ 500,000

(B) Commercial General Liability Insurance including, but not limited to, Independent Contractor, Contractual Liability
Premises/Operations, Products/Completed Operation and Personal Injury.

Limits
General Aggregate $ 1,000,000
Products/Completed Operations Aggregate $ 1,000,000
Personal Injury and Advertising Injury $ 1,000,000
Each Occurrence $ 2,000,000

(C) Business Automobile or Trucker’s/Garage Liability Insurance covering owned, hired and non-owned vehicles.
Coverage shall be on an "occurrence" basis, such insurance to include coverage for loading and unloading hazards,
unless Contractor can show that this coverage exists under the Commercial General Liability policy.

Limit
Per Accident $ 1,000,000
(D) Excess or Umbrella Liability Insurance excess of the primary coverage required , in paragraphs (A), (B), and (C)
above:
Limits
General Aggregate $ 4,000,000
Each Occurrence $ 4,000,000
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(E) Cyber Risk Liability (Network Security/Privacy Liability) Insurance including cloud computing and mobile
devices, for protection of private or confidential information whether electronic or non-electronic, network security
and privacy; privacy against liability for system attacks, digital asset loss, denial or loss of service, introduction,
implantation or spread of malicious software code, security breach, unauthorized access and use; including
regulatory action expenses; and notification and credit monitoring expenses Breach Response/Event Management
Expense coverage with at least minimum limits as follows:

Limits
Cyber Risk Liability Combined Single Limit ~ $3,000,000

Breach Response/Event Management Limit $1,000,000

If Claims-Made Coverage is provided, policy must remain in place for a period no less than 12 months after
the contract/completion date of this contract.

For acceptance of Cyber Risk Liability coverage included within another policy required herein, a statement notifying
the certificate holder must be included on the certificate of insurance and the total amount of said coverage per
occurrence must be greater than or equal to the amount of Cyber Risk Liability and other coverage combined.

(F) Property Insurance - Contractor will be responsible for all damage to its own property, equipment and/or materials.
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EXHIBIT E - PAYMENT / INVOICES
SUPPLIER shall submit invoices for payment due as provided herein with such documentation as required by Pinellas
County and all payments shall be made in accordance with the requirements of Section 218.70 et. seq, Florida Statutes,
“The Local Government Prompt Payment Act.” Invoices shall be submitted to the address below unless instructed otherwise
on the purchase order, or if no purchase order, by the ordering department:

Finance Division Accounts Payable

Pinellas County Board of County Commissioners
P. O. Box 2438

Clearwater, FL 33757

Each invoice shall include, at a minimum, the Supplier’s name, contact information and the standard purchase order number.
In order to expedite payment, it is recommended the Supplier also include the information shown in below. The County
may dispute any payments invoiced by SUPPLIER in accordance with the County’s Dispute Resolution Process for Invoiced
Payments, established in accordance with Section 218.76, Florida Statutes, and any such disputes shall be resolved in
accordance with the County’s Dispute Resolution Process.

INVOICE INFORMATION:

Supplier Information Company name, mailing address, phone number, contact name and email address as
provided on the PO

Remit To Billing address to which you are requesting payment be sent
Invoice Date Creation date of the invoice

Invoice Number Company tracking number

Shipping Address Address where goods and/or services were delivered
Ordering Department Name of ordering department, including name and phone number of contact person
PO Number Standard purchase order number

Ship Date Date the goods/services were sent/provided

Quantity Quantity of goods or services billed

Description Description of services or goods delivered

Unit Price Unit price for the quantity of goods/services delivered

Line Total Amount due by line item

Invoice Total Sum of all of the line totals for the invoice

Pinellas County offers a credit card payment process (ePayables) through Bank of America. Pinellas County does not charge
vendors to participate in the program; however, there may be a charge by the company that processes your credit card
transactions. For more information please visit Pinellas County purchasing website at www.pinellascounty.org/purchase.
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EXHIBIT F - DISPUTE RESOLUTION FOR MATTERS OF INVOICE PAYMENTS:

Payment of invoices for work performed for Pinellas County Board of County Commissioners (County) is made, by
standard, in arrears in accordance with Section 218.70, et. seq., Florida Statutes, the Local Government Prompt Payment

Act.

If a dispute should arise as a result of non-payment of a payment request or invoice the following Dispute Resolution process
shall apply:

A. Pinellas County shall notify a vendor in writing within ten (10) days after receipt of an improper invoice, that the invoice

is improper. The notice should indicate what steps the vendor should undertake to correct the invoice and resubmit a
proper invoice to the County. The steps taken by the vendor shall be that of initially contacting the requesting department
to validate their invoice and receive a sign off from that entity that would indicate that the invoice in question is in
keeping with the terms and conditions of the agreement. Once sign off is obtained, the vendor should then resubmit the
invoice as a “Corrected Invoice” to the requesting department which will initiate the payment timeline.

1) Requesting department for this purpose is defined as the County department for whom the work is
performed.

2) Proper invoice for this purpose is defined as an invoice submitted for work performed that meets prior
agreed upon terms or conditions to the satisfaction of Pinellas County.

Should a dispute result between the vendor and the County about payment of a payment request or an invoice then the
vendor should submit their dissatisfaction in writing to the Requesting Department. Each Requesting Department shall
assign a representative who shall act as a “Dispute Manager” to resolve the issue at departmental level.

The Dispute Manager shall first initiate procedures to investigate the dispute and document the steps taken to resolve
the issue in accordance with section 218.76 Florida Statutes. Such procedures shall be commenced no later than forty-
five (45) days after the date on which the payment request or invoice was received by Pinellas County, and shall not
extend beyond sixty (60) days after the date on which the payment request or invoice was received by Pinellas County.

The Dispute Manager should investigate and ascertain that the work, for which the payment request or invoice has been
submitted, was performed to Pinellas County’s satisfaction and duly accepted by the Proper Authority. Proper Authority
for this purpose is defined as the Pinellas County representative who is designated as the approving authority for the
work performed in the contractual document. The Dispute Manager shall perform the required investigation and arrive
at a solution before or at the sixty (60) days timeframe for resolution of the dispute, per section 218.76, Florida Statutes.
The County Administrator or his or her designee shall be the final arbiter in resolving the issue before it becomes a legal
matter. The County Administrator or his or her designee will issue their decision in writing.

Pinellas County Dispute Resolution Procedures shall not be subject to Chapter 120 of the Florida Statutes. The
procedures shall also, per section 218.76, Florida Statutes, not be intended as an administrative proceeding which would
prohibit a court from ruling again on any action resulting from the dispute.

Should the dispute be resolved in the County’s favor interest charges begin to accrue fifteen (15) days after the final
decision made by the County. Should the dispute be resolved in the vendor’s favor the County shall pay interest as of
the original date the payment was due.

For any legal action to recover any fees due because of the application of sections 218.70 et. seq., Florida Statutes, an
award shall be made to cover court costs and reasonable attorney fees, including those fees incurred as a result of an
appeal, to the prevailing party If it is found that the non-prevailing party held back any payment that was the reason for
the dispute without having any reasonable lawful basis or fact to dispute the prevailing party’s claim to those amounts.

SSA v.20160601 Page 17 of 17



	1
	FINAL EAM Implementation Standard Services Agreement
	EAM Agreement Woolpert signed
	FINAL EAM Implementation Standard Services Agreement
	Exhibit A SOW
	Exhibit B Cost Proposal
	Exhibit C Project Schedule
	EAM Implementation Resources Summary
	Pinellas County EAM Implementation_2016_05_17_R09_mpp (expanded Task Sheet)






