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Purpose of presentation:
• Brief recap on regulatory 

steps taken to create the 
Lealman Community 
Redevelopment Area (CRA) 

• Provide highlights from 
FY22 Lealman Work Plan 
and proposed FY23 plan
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Recap of key steps taken to establish the CRA include:

• Resolution 15-62 found that conditions of blight exist within the Lealman area, declared the 
need for a Community Redevelopment Agency (Agency) and directed the creation of the 
Lealman Community Redevelopment Area Advisory Committee

• Ordinance 15-29 established the Pinellas County Board of County Commissioners (BCC) 
as the Agency;

• Ordinance 16-35 established the Lealman Trust Fund, appropriated Tax Increment 
Financing (TIF) revenues for the Lealman CRA and provides criteria for a mid-term 
assessment for continued funding;

• Resolution 16-40 approved Lealman CRA Plan, specifying the use of TIF;
• Resolution 19-10 delegated certain approval authority to the County Administrator, or 

his/her designee, in furtherance of implementing the Plan
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How will the CRA accomplish its goals?
The CRA Plan calls for improving the quality of life for all Lealman
residents and supporting a diverse community where people of all
ages, ethnicities, and incomes have opportunities to find quality
housing, jobs, goods, services, and cultural amenities. The Plan
outlines the following objectives to accomplish these goals:

Objective 6 – Healthy Community

Objective 7 – Sustainability 

Objective 8 – Branding, Marketing 

and Promotion 

Objective 9 – Funding, Financing, 

and Management

Objective 1 – Economic Development 

and Innovation

Objective 2 – Commercial

Objective 3 – Housing 

Objective 4 – Infrastructure and 

Transportation

Objective 5 – Urban Form 
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FY22 Work Plan Highlights: 
Residential Site Improvements
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• Six applications approved for 
funding ($56,700)

• Eight additional applications in 
process ($80,000)

• Seven additional applications 
anticipated ($70,000)



FY22 Work Plan Highlights: 
Commercial Site Improvements
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• Two applicants approved 
for funding ($66,196.05)

• Four additional applications 
anticipated (funding TBD)
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FY22 Work Plan Highlights: 
Home Investment and Home Rehabilitation Programs

Habitat for Humanity home dedication in Lealman Heights
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FY22 Work Plan Highlights: 
Alleyway Improvement Program



FY22 Work Plan Highlights: 
Mural Program
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FY22 Work Plan Highlights: 
Mural Program
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FY22 Work Plan Highlights: 
Gateway & Wayfinding Signage
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FY22 Work Plan Highlights: 
Neri Park Improvements
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FY22 Work Plan Highlights: 
Lealman Park Improvements
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FY22 Work Plan Highlights: 
Lealman Exchange Strategic Plan Implementation
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• Collective Impact Development:                                             
-Lealman Community Partner Outreach                                         
-45 organizations have expressed interest in participating

• Expansion of Pinellas Public Library Cooperative (PPLC) 
Partnership

• County Hurricane Expo and CareerSource Job Fair
• Community partners identified for kitchen build out and 

programming
• August 1 Facility Management Transition Complete



Proposed FY23 CRA Work Plan 
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• $2,245,000 in projects and programs 
proposed.

• FY23 focus is fully implementing 
programs created to date

• Capital project support will come from 
the Capital Improvement Plan (CIP) 
and American Rescue Plan Act (ARPA)

• New program proposed: 
Promotional/Special Events (PSE)



Thank you to our Partners!
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Questions?
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