
BUSINESS TECHNOLOGY SERVICES 

Department CIO: Jeff Rohrs 727-453-3455

https://www.pinellascounty.org/bts/default.htm 

Department Purpose 

Business Technology Services (BTS) is the central information technology service provider to Pinellas 

County Government. BTS provides a full suite of technology services to all BCC departments as well as 

continuing services to the Constitutional Officers, agencies, and the Courts. BTS is governed by the BTS 

Board, which consists of representation from the BCC, each Constitutional Officer, and the Judiciary. 

Topics for Discussion 

o Negotiated reduction in the Oracle Agreement ($445,000).

o One FTE is proposed to move in FY22 to the Department of Administrative Services-Purchasing

Division for a dedicated IT Procurement function; however, BTS will continue to fund the position.

o FY22 Transfers included Accela Civics Platform Refunds of seed funding and Gateway Fiber Optic

Relocation Closeout (Airport and BTS).  No transfers are anticipated in FY23.

o Capital Improvement Program (CIP) is a 10-year rolling plan and manages roughly $25.0M in

capital assets.

o Telephone lines: current telephone system replacement vs. modernizing the delivery of

telecommunications by augmenting with multiple technologies.

o Strategic Planning Update.

• FY23 Decision Points (in the order of priority)

• Oracle ERP Modernization Release 3

o One-time funding request of $1,192,000 (BTS) and $771,120 (Clerk) for the total of

$1,963,120, with proposal to re-purpose saved funding from the negotiated Oracle

Agreement.

o This is release 3 of the Oracle Enterprise Resource Planning (ERP) solution that was

implemented in 2010 and subsequently released December 2021 and September 2022.

o Required to meet a prior BCC and County Admin commitment.

o Complete the rollout of process and application modernization of the following:

▪ HCM (Human Capital Management) solution

▪ Financial and Payroll System (funded by Clerk)

▪ Project Portfolio Management

▪ Procurement

• Security - Privileged Access Management/Vendor Access Management (PAM)

o One-time cost of $170,000, recurring annual $35,000 +3-5% inflationary increase year over

year for the total of $205,000.

o Currently, County's vendor remote access does not provide adequate capabilities such as

auditing, monitoring, and reporting and does not meet remote access compliance

requirements (a key finding in Pinellas County’s 3rd Party Enterprise Cybersecurity Risk

Assessment).

o The County Security Panel has prioritized this need above many others because of the high

risk.
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o County has an increased difficulty in acquiring cyber insurances (was not able to obtain Cyber 

Liability Insurance).  

o PAM will eliminate cybersecurity threat vectors, meet remote access compliance 

requirements and simplify access and workflows. 

• Security - Email Impersonation Protection 

o Recurring annual cost of $115,000 based on subscribed users (4,500). All of BCC, Clerk, Tax 

Collector Office, Property Appraiser Office, Business Technology Services, Supervisor of 

Elections, State Attorney, and Public Defender. Implement a cloud-based service to defend 

against phishing and email impersonation attacks. 

o Email phishing and impersonation attacks are on the rise and account for the majority (92%) 

of data breaches for organization. Roughly 55,000 emails/day are blocked due to virus, spam, 

or unauthorized attachments; roughly 250 legitimate phishing attempts/day.  

o The County’s email system does have some protections against these types of attacks, but a 

targeted, more robust, solution is needed. 

o This new service would automatically detect and prevent impersonation, business email 

compromise, and other targeted attacks; learn each person's unique communication patterns 

and leverage these patterns to identify anomalies and prevent attacks in real time; quickly 

identify and efficiently remediate real-time and post-delivery threats. 

• Microsoft Office 365 Backup 

o Recurring annual cost of $70,000. 

o Enhance level protection/remediation methods to secure backups of Microsoft Office 365 

data. 

o Backup Microsoft Office 365 data in the cloud including SharePoint, Outlook (email), 

OneDrive, and Teams. 

o Current backups do not meet the County needs or best practice: 

▪ Office 365 environment is not currently backed up. 

▪ Microsoft keeps the data for 30 days only. 

▪ Restore function lacks granular restore capabilities.  

o Protection against corruption, deletion and/or attack.  

• Oracle Enterprise Management Platform 

o Non-recurring cost of $309,000 ($80,000 for implementation and $229,000 for the 

application), recurring $45,800 to maintain the license starting FY24 for the total of $354,800.  

o Oracle Enterprise Manager (OEM) is Oracle’s on-premises management platform that 

provides a single dashboard to manage all Oracle deployments, in the data center or in the 

cloud. Key feature is the Application Management Suite for Oracle E-Business Suite. 

o The software will improve the following: 

▪ Overall management of the Oracle systems and environments. 

▪ Support for production instances, the creation, synchronization of the many other 

instances (copies) of production that the stakeholders require for testing. 

▪ Overall visibility of the health of the Oracle instances, improving the ability to 

maintain required service levels.   

▪ Automation of Oracle applications, databases, and middleware, reducing staff time. 

▪ It will also dramatically reduce the time needed to create new test instances 

(currently a primary complaint from the stakeholders).  

2
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o Deep integration with Oracle’s product stack provides market-leading management and 

automation support for Oracle applications, databases, middleware, hardware, and 

engineered systems. 

Summary regarding all BTS Fund Decision Packages: 

• Total of all BTS Fund DP Requests = $2,707,920 

• Recurring cost = $267,550 (including 3% inflationary increase on PAM DP) 

• Non-Recurring = $2,442,120 

Budget Summary  

Excluding Transfers and Reserves, the FY23 Budget for Business Technology Services (BTS) is increasing by 

$433,510, or 0.8%, over the FY22 Budget. Personnel services are increasing by $1,075,370, or 4.8%, over the FY22 

Budget, which is consistent with inflationary increases. Effective FY23, two (2) Tax Collector Office (TCO) FTEs will 

be reinstated back within the BTS department to continue providing enterprise services to the TCO. This change 

is consistent with the Board and County Administrator approval and directive. 

Operating expenditures are increasing by $1,667,990, or 6.7%, over FY22 Budget. This increase is partially 

attributed to the increase in both Risk ($130,000) and Full Cost Allocation Plans ($700,000). Communications 

Department reported 3,324.25 hours of work for BTS for a website development project in FY21 vs. 273 hours in 

FY20. The rest of the operating increase is attributed to the following:  $430,000 increase in Justice CCMS to 

include additions of Cloud Gavel (CJIS Policy Board directive), a required change in the Tyler contract to increase 

level of service (CJIS Policy Board decision), and project enhancements that were re-budgeted for FY23; $175,000 

for CenturyLink Communications for data WAN/Internet; $145,000 increase for Rubrik Support Enterprise system 

and backup solution and $80,000 increase due to growth in IP Address Management (IPAM) functionality. 

Capital Outlay is decreasing by $2,309,850, or 39.7%, from the FY22 Budget. This decrease is attributed to the 

$1.5M decrease in telephone EOL (end of life) equipment purchases and a $800,000 decrease for the allocation 

for future years and network growth in the CIP program: the BTS CIP program is cyclical in nature and is based on 

the lifecycle of the equipment and projected customer demand for the production growth.  Network might include 

replacement schedules for such items as switches, routers, data center and any other network component. 

BTS is fully supported by the intergovernmental allocations from BCC departments and non-BCC departments, 

and custom IT services to various Constitutionals. FY23 Charges for services (BTS cost allocation plan based on 

FY21 actuals) increase $2.7M, which is attributed to a major OPUS upgrade of $1.3M, rightsizing after 3-year 

contract renewal for Microsoft Office 365 ($400K), Significant Development of Cloud Business Intelligence 

Platform ($300k) and the increase in Enterprise Asset Management/Citiworks.  

 

 

 

 

 

Budget Summary 
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Please note: the Summary table below includes the former Office of Technology and Innovation Budget for both 

FY22 and FY23.  
•  

 

2022 2023 

Expenditure 
Account 

General 
Fund 

Non- General 
Fund 

Total General 
Fund 

Non- General 
Fund 

Total 

Personal Services 
 

$22,279,460 $22,279,460 
 

$23,354,830 $23,354,830 

Operating Expenses 
 

$24,998,690 $24,998,690 
 

$26,666,680 $26,666,680 

Capital Outlay 
 

$5,814,720 $5,814,720 
 

H                                                      $3,504,870  $3,504,870 

Transfers to Other 
Funds 

 

$1,915,740 $1,915,740 
   

Reserves 
 

$1,478,180 $1,478,180 
 

   $966,380  $966,380 

Expenditure Total 
 

$56,486,790 $56,486,790 
 

$54,492,760 $54,492,760 
 

 

FTE 
 

178.0 178.0 
 

180.0 180.0 
 

 

 
 2022 2023 

Revenue Account General 
Fund 

Non- General 
Fund 

Total General 
Fund 

Non- General 
Fund 

Total 

Charges for Services  $44,497,720 $44,497,720  $47,193,430 $47,193,430 

Other Miscellaneous 
Revenues 

 $25,220 $25,220  $23,960 $23,960 

Revenue Total  $44,522,940 $44,522,940  $47,217,390 $47,217,390 

 

Budget Summary by Program and Fund  

Reserves Program 
Oversees the management and allocation of the County's financial reserves. 

Program Fund FY20 Actual FY21 Actual FY22 Budget FY23 Budget 

1008-Reserves Program 5001 - Business 
Technology Svcs 

$0 $0 1,478,180 $966,380 

Total $0 $0 $1,478,180 $966,380 
 

 
Transfers Program 
Oversees the transfer of intra- and intergovernmental funds. 

Program Fund FY20 Actual FY21 Actual FY22 Budget FY23 Budget 

1009-Transfers Program 5001 - Business 
Technology Svcs 

$0 $0 1,915,740 $0 

Total $0 $0 $1,915,740 $0 
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Emergency Events 
Expenditures incurred during a disaster event to allow for accurate tracking of those expenses in support of 
reimbursement of eligible expenditures from the Federal Emergency Management Agency’s (FEMA) Public 
Assistance Grant Program or other funding sources, as applicable. 

Program Fund FY20 
Actual 

FY21 
Actual 

FY22 
Budget 

FY23 
Budget 

1123-Emergency 
Events 

5001 - Business Technology 
Svcs 

$645,517 $10,390 0 $0 

Total $645,517 $10,390 $0 $0 

 
Enterprise IT Services 
BTS Board supported services that are available for use by all County departments under the BCC as well as BCC 

approved agency affiliates, Independents, and Constitutional Officers. Funding is primarily General Government, 

and consumption of services is tracked and notionally billed by BTS. This program tracks all recurring expenses for 

labor, licensing, maintenance and support, and technology refresh in support of Enterprise Information 

Technology Services. 

Program Fund FY20 
Actual 

FY21 
Actual 

FY22 
Budget 

FY23 
Budget 

7002-Enterprise License & Maint. 
Support Svcs 

5001 - Business 
Technology Svcs 

$0 ($34,470) 0 $0 

Total $0 ($34,470) $0 $0 

 

BCC Strategic Projects Program 
Provides business services needed to manage and implement strategic projects for the BCC departments at the 
direction of the County Administrator’s Executive Leadership Team. 

Program Fund FY20 
Actual 

FY21 
Actual 

FY22 
Budget 

FY23 
Budget 

7005-BCC Strategic Projects 
Program 

5001 - Business 
Technology Svcs 

$11,216,605 $3,710,865 3,214,830 $4,306,170 

Total $11,216,605 $3,710,865 $3,214,830 $4,306,170 
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Justice CCMS Program 
Staffing, licensing, maintenance and support, and technology refresh in support of Justice Consolidated Case 
Management System (CCMS). Integrates Civil, Probate, and Criminal functions along with Attorney Management 
and Supervision. Utilized by the Clerk of the Circuit Court and Comptroller, Judiciary, Public Defender, State 
Attorney, and Sheriff as well as several other agencies. Supports the processing requirements for the following 
case types: criminal, civil, juvenile delinquency and dependency, unified family court, traffic, parking, appeals, and 
alternative dispute resolution. CCMS is the responsibility of the County pursuant to Article V of the State 
Constitution. 

Program Fund FY20 
Actual 

FY21 
Actual 

FY22 
Budget 

FY23 
Budget 

7009-Justice CCMS 
Program 

5001 - Business Technology 
Svcs 

$1,379,590 $2,064,551 2,522,110 $2,999,410 

Total $1,379,590 $2,064,551 $2,522,110 $2,999,410 

 
Enterprise IT Services 
BTS Board supported services that are available for use by all County departments under the BCC as well as BCC 
approved agency affiliates, Independents, and Constitutional Officers. Funding is primarily General Government, 
and consumption of services is tracked and notionally billed by BTS. This program tracks all recurring expenses for 
labor, licensing, maintenance and support, and technology refresh in support of Enterprise Information 
Technology Services. 

Program Fund FY20 
Actual 

FY21 
Actual 

FY22 
Budget 

FY23 
Budget 

7021-Enterprise IT 
Services 

5001 - Business Technology 
Svcs 

$31,283,248 $32,224,290 40,965,780 $41,835,940 

Total $31,283,248 $32,224,290 $40,965,780 $41,835,940 

 

Custom IT Services 
Staffing, licensing, maintenance and support, and technology refresh in support of Custom Information 
Technology Services. Customers of these services are directly billed according to the terms of a negotiated service 
level agreement with BTS. 

Program Fund FY20 
Actual 

FY21 
Actual 

FY22 
Budget 

FY23 
Budget 

7022-Custom IT 
Services 

5001 - Business Technology 
Svcs 

$2,660,046 $2,279,800 695,170 $4,384,860 

Total $2,660,046 $2,279,800 $695,170 $4,384,860 
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BCC Technology Support Services 
Provides a variety of information technology and business support services such as process mapping, change 
management, governance support, and IT application portfolio management. This program includes recurring 
costs associated with software license and maintenance for delivered project solutions, and the daily activities 
and management to support these ongoing efforts once implemented. 

Program Fund FY20 
Actual 

FY21 
Actual 

FY22 
Budget 

FY23 
Budget 

7030-BCC Technology Support 
Services 

5001 - Business 
Technology Svcs 

$0 $794 5,694,980 $0 

Total $0 $794 $5,694,980 $0 

 
 

Performance Measures  

Performance Measure Unit of 
Measure 

FY20 Actual FY21 Actual FY22 Budget FY23 Budget 

Level of Overall 
Satisfaction 

Percent 97.8 97.6 98.0 98.0 
 

Level of Courteousness 
and Respectfulness 

Percent 98.4 97.8 97.0 97.0 

Level of Technical 
Competency of the 
Technician 

Percent 98.0 97.2 97.0 97.0 

First Call/Contact 
Resolution 

Percent 85.8 81.4 84.0 84.0 

Percent Projects 
Completed by Original 
Target 

Percent 55.0 46.0 63.0 63.0 

Projects Completed 
Addressing All Major 
Functionality 
Requirements 

Percent 92.0 100.0 95.0 95.0 

SLA Service Targets 
Adhered To 

Percent 93.6 97.1 94.0 94.0 

Mean Time Between 
Failures for Enterprise 
Services: 
EBS Service 

Days 169.0 34.0 90.0 90.0 

Mean Time Between 
Failures for Enterprise 
Services: 
Justice Service 

Days 135.0 133.0 120.0 120.0 

Mean Time Between 
Failures for Enterprise 
Services: 
eGIS Service 

Days 97.0 62.0 90.0 90.0 

Mean Time Between 
Failures for Enterprise 
Services: 
Infrastructure 

Days 11.0 13.0 21.0 21.0 

7



BUSINESS TECHNOLOGY SERVICES 

Mean Time to Resolve 
Incidents: Priority 1 

Hours 12.6 2.3 4.0 4.0 

Mean Time to Resolve 
Incidents: Priority 2 

Business 
Days 

0.6 0.7 1.0 1.0 

Mean Time to Resolve 
Incidents: Priority 3 

Business 
Days 

1.5 1.3 2.0 2.0 

Mean Time to Resolve 
Incidents: Priority 4 

Business 
Days 

1.7 0.9 5.0 5.0 

BTS Employee 
Satisfaction 

Percent 76.3 93.8 90.0 90.0 

IT Staff Turnover Rate Percent 3.0 2.9 3.0 3.0 

Cost Performance Index 
(Top 12 OpEx) 

Percent 0.1 1.0 0.0 0.0 

Variance Budget Year End Percent 94.5 95.3 98.0 98.0 

Unplanned Cost Variance Percent 1.68 2.97 2.0 2.0 
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Attachments: 

1. Organizational Chart      

2. Budget Reports  

a. Department roll-up 

b. Revenue 

3. Decision Packages 

a. Oracle ERP Modernization Release 3 

b. Security - Privileged Access Management/Vendor Access Management (PAM) 

c. Security - Email Impersonation Protection 

d. O365 Backup 

e. Oracle Enterprise Management Platform 
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Jeff Rohrs‐E1
Chief Information Officer

E40 Kim Belanger‐E40
Executive Assistant 3

E19

5/31/2022

 FTE: 7
VAC: 0

 FTE: 160
 VAC:  19 w/ 3 Contractors

TOTAL: 179
Legacy DP: 2 Contractors
Report Writer: 3 Contractors

Business Technology Services 

Deb Frank‐E573
Director 2

E32

Business Application Svcs.

Scott Davis‐E437
Director 2

(Infrastructure Services)
E32

Scott Butler‐E600
Senior Manager, IT
(Cybersecurity)

E31

Lynda Morrill‐E601
Senior Manager, IT
(Project Governance)

E31

Dana Zordan‐E614
Senior Manager, IT
(Business Services)

E31

Belinda Huggins‐E528
Director 2

E32

Enterprise Application Svcs.

Bryan Zumwalt‐E613
Dir. Office Tech & Innov.

(CTO)
E35
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Bryan Zumwalt‐E613
Dir. Office Tech & Innov.

(CTO)
E35Ruth Borkowski‐E640

Executive Assistant 1
E12

Jewel John‐E616
Senior Manager, IT

E31 

Jessica Hartzer‐E619
Application Dev., Sr.

E26

Eric Perez‐E588
System Analyst

E22

Dave Sereboff ‐E618
Solutions Architect

E27

Deb Frank‐E573
Director 2

E32

Rob Sullivan‐E55
Enterprise Architect

E28 

Nancy Halvorsen‐E57
Management Analyst, Sr.

E22

Enterprise Architecture

Belinda Huggins‐E528
Director 2

E32

Enterprise Cloud Services

AWS / IaaS
Cloud Access Mgmt. / OKTA

Enterprise Application Svcs.Business Application Svcs. Application 
Portfolio

Solutions Architecture

 FTE: 10
VAC: 1

5/31/2022

Anil Inapuri‐E638
Application Dev., Sr.

E26

VACANT‐E546
Application Dev., Sr.

E26
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Deb Frank‐E573
Director 2

(Business Application Services)
E32

5/31/2022

Charles Miyawa‐E84
Application  Analyst

E22

Kshitish Seet‐E579
Application Dev., Sr.

E26

Bogdan Blachnio‐E622
Application Dev., Sr.

E26

Hui Li‐E97
Application Developer

E24

John Baerg‐E499
Manager, IT

E29

Kwarteng Asare‐E88
Application Developer

E24

John Wang‐E92
Application Dev., Sr.

E26

Varshith Cherukuri‐E596
Application  Analyst, Sr.

   E24            C1

Stephen Hayman
Application  Analyst
 (Legacy DP) C2        

Thomas Miller
Application  Analyst
 (Legacy DP)  C3     

Malia Kucera‐E626
Application  Analyst, Sr.

E24

John McIntyre‐E65
Application Analyst

  E22 

Roxan Reznor‐E31
Application Analyst

E22 

Becky Batten‐E631
Application  Analyst, Sr.

E24

Michaela Minning‐E615
Manager, IT

E29

Mike Purser‐E624
Application Dev., Sr.

E26

C = Contractor Only
Current Assignment Legend:
C1 = Varshith Cherukuri
C2 = Stephen Hayman
C3 = Thomas Miller
C4 = Amy Katz
C5 = Bill Kienzel
C6 = Ed Berdichevsky
C7 = Jessica Stemen

  FTE: 23
 VAC: 3 w/ 2 Contractors
Legacy DP: 2 Contractors
Report Writer: 3 Contractors

Kevin Pratt‐E94
Solutions Architect

E27 

Karen Pape‐E633
Application Analyst

  E22 

Nelson Lopes‐E623
Application Dev., Sr.

E26

Kyminda Lehman‐E632
Application Developer

E24

Vikas Kurich‐E620
Application Dev., Sr.

E26

Sarimar Garcia‐Colon‐E629
Program Manager, BTS

E26

Philipp Conner‐E628
Application Dev., Sr.

E26

Shawn Dillon‐E630
Application Developer

E24

Bhumi Gandhi‐E625
Application Dev., Sr.

E26

Christy Carpenter‐E636
Prog Coord. BTS OTI

  E24 

 Web Services

Solutions Architecture

SharePoint ServicesDevelopment  Services COTS / SaaS Support

Amy Katz
Report Writer
 (CW DP)  C4  

VACANT‐E621
Application Dev., Sr.

E26

Bill Kienzel‐E637
Application  Analyst, Sr.
        E24         C5

Ed Berdichevsky
Report Writer
 (CW DP)  C6  

Jessica Stemen
Report Writer
 (CW DP)  C7  
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Belinda Huggins‐E528
BTS Director 2

(Enterprise Application Services)
E32

Marie Wilson‐E522
Manager, IT

E29

Jorge Nettesheim‐E76
Application Analyst

E22 

Jaime Ganote‐E597
Program Coordinator

E24

Vinitha Vunnam‐E127
Database Administrator

E24 

Chad Johnson‐E589
Database Administrator

 E24

Kevin Collins‐E16
Database Developer

E26

David Abston‐E551
Database Developer

E26

Bill Anderson‐E530
Solutions Architect

E27 

Angie Labiak ‐E577
QA Assoc.

E18

Kate Groom‐E495
QA Analyst

E20

Jim Rossiter‐E612
Application Analyst, Sr.

E24

Vijay Mudunuri‐E73
Database Administrator

E24 

Solutions Architecture

Martin Medekeri‐E439
BI Analyst

E24

Abhi Adusumilli‐E83
BI Analyst

E22

Akhila Bavara‐E550
BI Developer

E26

VACANT‐E500
BI Analyst

 E24

BI

Jerry Freeman‐E581
Solutions Architect

E27 

Jamie Munro ‐E529
Manager, IT

E29

Gregg Obarski‐E641
Application  Analyst, Sr.

E24

Mike Dawson‐E572
Application Dev., Sr.

  E26         C8

Toni Smith‐E585
Program Coordinator

E24

Kelly Dickie‐E460
Application  Analyst

E22

Jason Clemis‐E541
Application  Analyst, Sr.

E24

Steve Clark‐E468
Application  Analyst

E22

Dapo Satiregun‐E639
Application  Developer

E24

Thuyen Buendia‐E559
Application  Analyst

E22
Greta Finney‐E542

QA Analyst
E20

Daxa Joshi‐E450
Application Analyst, Sr.

E24

Naresh Kalidindi‐E124
Application Analyst, Sr.

E24

Heather Smith‐E79
Application Analyst

E22

Manasa Thummaluru E446
Application Analyst

E22

Raj Reddyreddy‐E571
Application Analyst, Sr.

E24

DBA

April Klimkoski‐E67
Application  Analyst

E22

VACANT‐E481
QA Analyst

E20

Justice / OdysseyGISGIS OPUS / ERP

Allison Goldberg ‐E8
Application  Analyst

E22

Nancy Sherman‐E454
Manager, IT

E29

Karen Davis‐E586
Program Coordinator

E24

QA

JT Lauro ‐ E85
Application Analyst

E22 

  FTE: 35
 VAC: 3 w/1 Contractor
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Scott Davis‐E437
BTS Director 2

(Infrastructure Services)
E32

Mark Silvernail‐E491
Manager, Info Technology

Server / Storage
E29

Ben Rankin‐E580 
Network/Telecom 

Admin.  E20

Reginald Blanc‐E516
Network/Telecom 

Analyst  E22

Joe Lofaso‐E21
Network/Telecom Eng.

E24

VACANT‐E595
Network/Telecom Eng.

E24

Durwood Pate‐ E445
Network/Telecom 

Analyst  E22

Jessica Green‐E115
Network/Telecom 
Administrator  E20

Chris Mayer‐E71
Network/Telecom 

Analyst  E22

Jeff  Morgan‐E538 
Network/Telecom Eng.

E24

Chris Dusch‐E99
Network/Telecom 
Administrator  E20

VACANT‐E643
Network/Telecom 

Field Technician  E18

Gary Hicks‐E442
Network/Telecom 

Field Technician  E18

Chad Paetzold‐E101
Network/Telecom 

Field Technician  E18

Vince Saporito‐E61
Network/Telecom 
Administrator  E20

Chris DeMato‐E116
System Analyst

E22

Jonathan Ferguson‐E492
Manager, Info Technology

Desktop & Design
E29

VACANT‐E443
System Admin.

E20 

Brenda Scott‐E602
Endpoint Analyst

E20

Scott Marsala‐E103
Endpoint Analyst

E20

VACANT‐E110
Endpoint Analyst

E20

Colin Camus‐E604
Endpoint Analyst, Sr.

E22

Jonathan Garish‐E107
Endpoint Analyst (JWB)

E20

Ray Screen‐E98
Endpoint Analyst

E20

Anthony Caropolo‐E458
Endpoint Analyst

E20

Neil Morrison‐E459
Endpoint Analyst

E20

Joseph Capozzi ‐E527
System Admin.

E20 

Ron DiCecio‐E111
System Admin.

E20 

VACANT‐E582
System Analyst

E22  

 Dan Fedor‐E480
System Admin.

E20 

Teri Jo King‐E526
System Analyst

E22

Brad Wiedemann‐E87
System Analyst

E22

Rafal Dziokan‐E521
System Analyst

E22

David Wion‐E50
System Analyst

E22

 Dave Richards –E578
System Admin

E20 

Terence Majors‐E583
System Analyst

E22 

Solutions Architecture

Aaron Swicker‐E41
Solutions Architect

E27 

Paul Herbert‐E95
System Admin.

E20 

Jarek Gorzkowski‐E547
Endpoint Analyst

E20

Mathew Haynes‐E587
Endpoint Analyst, Sr.

E22

John Boscarino‐ E62
Prog. Coordinator

E24 

Dale Carter‐E557
Endpoint Specialist

E18

Danny Miller‐E556
Endpoint Specialist

E18

Lisa Gentry‐ E52
System Admin.

E20 

Rob Price‐E605
System Analyst

E22 

John Shrive ‐E598
Endpoint Analyst

E20

VACANT ‐E567 
Endpoint Specialist

E18

Justin Taylor‐E566 
Manager, Info Technology

Network / Telecom
E29

5/31/2022

Network Telecom

Virtualization

LINUX

IDM

Storage

Darrin Delaney‐E532
Endpoint Analyst

E20

Infrastructure

WIN

O365

 Lisa Williams‐E478
Solutions Architect

E27 

Chris Pace‐E514
Solutions Architect

E27 

Mason Parianous‐E590 
Endpoint Analyst

E20

  FTE: 53
 VAC:  9

Lee Cooper‐E642
Network/Telecom 

Analyst  E22

Bryan Weaver‐E603
Network/Telecom Eng.

E24

Brent Wilson‐E37
Network/Telecom 

Admin.  E20

EDM

Tricia Cartier‐ E513
Mgmnt. Analyst

E19

Ryan Boylan– E593
System Engineer

E24

(PAO) VACANT‐ E594
System Engineer

E24

Desktop

Dante Ford‐E607
Network/Telecom 
Administrator  E20

Brian Reich‐E606
System Admin.

E20 

VACANT‐E610
Endpoint Analyst, Sr.

E22

VACANT‐E611
Endpoint Specialist

E18

Tony Livera‐E608
Network/Telecom 

Analyst  E22
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Louis Ricardo‐E560
Endpoint  Analyst

E20

Dennis McCloud‐E554
Operations Center 

Specialist 1
E17

Randy Vandermolen‐E553
Operations Center 

Specialist 2
E18

Alex Richtman‐E105
Operations Center 

Specialist 1
E17

William Thomas‐E584
Operations Center 

Specialist 2
E18

Dylan Connelly‐E548
Operations Center 

Specialist 1
E17

Michael McGrath‐E473
Operations Center 

Specialist 1
E17

Dana Zordan‐E614
Senior Manager, IT
(Business Services)

E31

Joshua Goodrick‐E549
Operations Center 

Specialist 1
E17

Kevin Quillen‐E120
System Administrator

E20

Joe Passaretti‐E531
Endpoint  Analyst

E20

VACANT‐E558
Operations Center 

Specialist 1
E17

Randall Day ‐E12
Operations Center 

Specialist 1
E17

Chris Labiak‐E453
Manager, Information 

Technology
E29

5/31/2022

FTE: 20
VAC: 1

Ciro Quintana‐E22
Management Analyst, Sr.

E22

Fredrik Tucker‐E591
Program Coordinator

E24

Greg Carro‐E54
Manager, Information 

Technology
E29

Odessa Green‐C972
Accounting & Finance 

Technician
C18

Pennie Hill‐C967
Accountant 2

C27

Kelly Valdes‐E497
Management Analyst

E19

Sam Chambray ‐ C973
Asset Management 
Support Specialist

C19

Kevin Karr‐E635
Management Analyst, Sr.

E22

ITIL / Service ManagementBTS Operations Center
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Lynda Morrill‐E601
Senior Manager, IT
(Project Governance)

E31

Doreen Dutro‐E489
Program Manager, BTS

E26

 Gail Payne‐E485
Program Manager, BTS

E26

Vicki Beckman‐E520
Program Manager, BTS

E26

Terese Cocks‐E486
Program Manager, BTS

E26

Susanna Rominger‐E494
Program Manager, BTS

E26

5/31/2022

FTE: 9
VAC: 1

Deb Schuler‐E575
Management Analyst

E19

Brian Brenhoch‐E617
Solutions Architect

E27

VACANT‐E634
Program Manager, BTS

E26

Vestina Crayton‐E627
Program Manager, BTS

E26

Tonya Rainwater‐E519
Program Manager, BTS

E26

Business Relationship Managment Business AnalysisProject Management / OCM
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Corey Welker‐E74
Security Analyst

E22

VACANT ‐E91 
Security Engineer

E26

Matt Tobias‐E524
Security Analyst

E22

Scott Butler‐E600
Senior Manager, IT
(Cybersecurity)

E31

Phillip Hartsfield‐E114
Security Analyst, Sr.

E24

5/31/2022

FTE: 3
VAC: 1
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Pinellas County
Standard Detail

Fund: 5001 - Business Technology Svcs
Version: County Admin Review

Expenditures

Major Object
FY19

Actual
FY20

Actual
FY21

Actual
FY22

Budget
FY22

Estimate
FY23

Request

Budget to
Budget
Change

Budget to
Budget %

Change

Personal Services 15,174,247 16,308,351 16,737,174 22,279,460 20,586,240 23,354,830 1,075,370 4.83%

Operating Expenses 4,838,108 15,600,186 19,001,319 24,998,690 21,572,446 26,666,680 1,667,990 6.67%

Capital Outlay 3,134,298 1,421,378 938,702 5,814,720 4,558,540 3,504,870 (2,309,850) -39.72%

Transfers to Other Funds 0 0 0 1,915,740 1,915,740 0 (1,915,740) -100.00%

Reserves 0 0 0 1,478,180 0 966,380 (511,800) -34.62%

Expenditures Total 23,146,653 33,329,916 36,677,194 56,486,790 48,632,966 54,492,760 (1,994,030) -3.53%
(23,146,653) (33,329,916) (36,677,194) (56,486,790) (48,632,966) (54,492,760) 1,994,030 3.53%

18



Pinellas County
Standard Detail

Fund: 5001 - Business Technology Svcs
Version: County Admin Review

Revenues

Major Object
FY19

Actual
FY20

Actual
FY21

Actual
FY22

Budget
FY22

Estimate
FY23

Request

Budget to
Budget
Change

Budget to
Budget %

Change

Fund Balance 15,310,208 18,828,145 24,493,231 11,852,910 11,205,050 7,171,650 (4,681,260) -39.49%

Intergovernmental Revenue 0 575,174 (285,161) 0 0 0 0 0.00%

Charges for Services 45,510,767 40,916,994 40,146,334 44,497,720 44,497,720 47,193,430 2,695,710 6.06%

Interest Earnings 744,943 495,544 70,064 110,940 109,180 103,720 (7,220) -6.51%

Rents, Surplus and Refunds 11,569 33,544 15,771 0 430 0 0 0.00%

Other Miscellaneous Revenues 48,924 250,300 38,184 25,220 30,460 23,960 (1,260) -5.00%

Transfers From Other Funds 0 0 35,760 0 0 0 0 0.00%

Non-Operating Revenue Sources 0 0 0 0 0 0 0 0.00%

Revenues Total 61,626,411 61,099,701 64,514,183 56,486,790 55,842,840 54,492,760 (1,994,030) -3.53%
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Change Request AUTO - 486 - Oracle ERP Modernization Release 3 of 3 
Budget Year 2023 
Change Request Type Operating Decision Package Request 
Change Request Stage County Admin Review [Operating Decision Package Request] 
Acct. Reference  

Publish Date  

Description (What is it) * 

Complete 12.2.10 rollout of process and application modernizations of the following capabilities: 
 
- County wide deployment and added functionality of HCM (human capital management) solution: 
• Talent Management (Performance Review, Compensation Workbench Pay for Performance, Training, and Certifications)  
• Workforce Schedules and Absentee Management 
• Taleo/EBS On/Off Boarding Automation 
• Employee Self-Service and Mobility 
• Added Advance Benefits Improvements 
• Deploy mobile app capability 
• Expanded reporting and analytics leveraging SplashBI 
 
- Centralized Financial & Payroll system – Funded by Clerk 
• Reduce GL to two sets of books if POC is successful 
• Deploy iSupplier Portal full capabilities (Invoicing, Change Order, PO/Contract Acknowledgement, Update Info, Invoice/PO Status views, Surveys)  
• 3way matching 
• Centralized AP Invoicing 
• Improve Reporting and Year-end Processing with SplashBI 
• Leverage Fast formulas to improve Payroll calculations and processing 
• Resolve zero-dollar Invoicing in AP 
• Streamline approval process for Travel Requisitions, timecards, purchase requisitions, etc. 
• Address issues in iExpenses 
• Correct FSG reports 
• Automate contract master in AR 
• Improved aging and uncollectible billing processes 
• Improve coordination for employee/retiree billing 
• Automate write off rules and procedures 
• Integrate non-oracle systems 
• Simplify invoice processing 
• Improve project cost capture and transaction reporting   
• Electronic signatures 
• Improve reconciliation and year-end processes 
• Improve AR reporting 
• Deploy Cash Management if POC with acceptable 
• Address gaps in budget vs. actual reporting  
• Improve GL reporting and closing process 
• Correct outstanding issues with system and processes 
 
- Project Portfolio Management 
- Procurement  
• Deploy iSupplier full capabilities 
• Deploy Contracts, iProcurement, PO, ECC as demoed in 2022. 
• Determine Sourcing deployment, if approved deploy with previous line 
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• Deploy 3-way matching 
• Deploy Project Procurement and auto PO create 
• Deploy Catalogs and Punchout sites for top two vendors and define remaining rollout strategy 
• Deploy SplashBI Adhoc reporting 
• Incorporate pCard/Ghost Card in iProcurement 
• Deploy mobile approval 
• Deploy e-signature 

Summary of Request 

Modernize the County's Oracle Enterprise Resource Planning (ERP) solution that was implemented in 2010 and had a subsequent release 1 in Dec, 
2021 and planned release 2 in September 2022. The goal is to continue to see significant improvements in functionality, improved processes, out of 
the back capabilities, and cross County leveragability. Release 3 will see a significant improvement in process streamlining within Finance, HR, Payroll, 
Projects and Procurement based on the deliverables above.  With the addition of SplashBI, we will be giving the businesses a reporting tool that they 
can leverage to create their own reports, dashboards, and extraction of data.  Lastly, with each month passing, the knowledge of system capabilities 
grows within the County (Business and BTS users), which drives self-process improvements.  Oracle has become a better partner both in support effort 
and financial relief (reducing our support cost by $300k per year for the next 3 years). Based on this growth, we will continue to improve our internal 
capabilities and drive for continuous improvement beyond R3. 
 
BTS share of this DP is $1.192M and Clerk's share is $771,120. The funding will come from the Business Technology Services Fund. 

Justification * 
R3 completes the value proposition of the Modernization Project.  BTS and customer stakeholders have worked to address support issues, assessed 
the scope of effort to address gaps in process and foundation, and accepted the path and level of effort to get to the end of the modernization effort. 
With the help of our remaining business partners and end-users we will have modernized our County's ERP system to a state that will support County 
business for the next 5-8 years. 

Net Operating Budget 1,963,120 
Net Capital Budget - 
Net Budget 1,963,120 
  

 

  

Operating Budget Details 
  

Account Position Description (What is it?) 2023 Budget 
Expenses  
 

641114 - BTS-OPUS Enterprise Resource Planning Services  
  

5310001 - Professional Services 
 

ERP Modernization Release 3 of 3 1,963,120 
 

Total 641114 - BTS-OPUS Enterprise Resource Planning Services 1,963,120 
Total Expenses 1,963,120 
Total 1,963,120 
Net Total 1,963,120 
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Change Request AUTO - 496 - Security - Privileged Access Management/Vendor Access Management 
Budget Year 2023 
Change Request Type Operating Decision Package Request 
Change Request Stage OMB Review [Operating Decision Package Request] 
Acct. Reference 
Publish Date 
Description (What is it) * Control, manage, and audit privileged employee and third-party vendor remote access 

Summary of Request 

*Eliminate Cybersecurity Threat Vectors - give admins, vendors, and remote workers role-based access with customizable parameters.
*Meet Remote Access Compliance Requirements - create audit trails, session forensics, and earn access to the real-time and post-session monitoring
and reporting data you need to prove compliance.
*Simplify Access and Workflows - give employees and vendors the exact amount of privileged access to systems and applications they need, without
hindering productivity or overwhelming the service desk.

Justification * 
County's current solution used for vendor remote access does not provide adequate capabilities such as auditing, monitoring, and reporting. 
*Vulnerable to vendor compromise or supply chain attack due to lack of visibility and access controls.
*Without PAM solution we have an increased difficulty acquiring cyber insurance.

Operational Impacts No offsets or shifts to account for additional capability to aid in protecting the County from cybersecurity threats.

Net Operating Budget 205,000

Net Capital Budget -

Net Budget 205,000

Operating Budget Details 

Account Position Description (What is it?) 2023 Budget 
Expenses 

641112 - BTS-Cyber Security Service 
5310001 - Professional Services Privileged Access Management/Vendor Access 

Management 
205,000 

Total 641112 - BTS-Cyber Security Service 205,000 
Total Expenses 205,000 
Total 205,000 
Net Total 205,000 
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Change Request AUTO - 502 - Security - Email Impersonation Protection 
Budget Year 2023 
Change Request Type Operating Decision Package Request 
Change Request Stage OMB Review [Operating Decision Package Request] 
Acct. Reference 
Publish Date 
Description (What is it) * Implement a cloud-based service to defend against phishing and email impersonation attacks. 

Summary of Request 
Subscribe to a premium email protection service SaaS) that provides anti-phishing protection that combats phishing attempts by combining anti-fraud 
intelligence, behavioral and heuristic detection, protection against sender spoofing (i.e., spammers spoofing valid email addresses), along with domain 
name validation to detect and block phishing attempts. 

Justification * 

• Email phishing and impersonation attacks are on the rise and account for the majority (90%) of data breaches for organizations. The county email
system does have some protections against these types of attacks, but a targeted solution is needed.
• Our current solution lacks granular administration limiting our ability to give County organizations the required levels of role-based access.
• This new service would:
• Automatically detect and prevent impersonation, business email compromise, and other targeted attacks.
• Learn each person's unique communication patterns and leverage these patterns to identify anomalies and prevent attacks in real time.
• Quickly identify and efficiently remediate real-time and remediate post-delivery threats.
• Integrate with SIEM solution

Operational Impacts 

This new service would:
• Automatically detect and prevent impersonation, business email compromise, and other targeted attacks.
• Learn each person's unique communication patterns and leverage these patterns to identify anomalies and prevent attacks in real time.
• Quickly identify and efficiently remediate real-time and remediate post-delivery threats.
• Integrate with SIEM solution

Net Operating Budget 115,000

Net Capital Budget -

Net Budget 115,000

Operating Budget Details 

Account Position Description (What is it?) 2023 Budget 
Expenses 

641116 - BTS-Infrastructure Services 
5310001 - Professional Services Email Impersonation Protection Subscription 

Based Services 
115,000 

Total 641116 - BTS-Infrastructure Services 115,000 
Total Expenses 115,000 
Total 115,000 
Net Total 115,000 
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Change Request AUTO - 503 - O365 Backup 
Budget Year 2023 
Change Request Type Operating Decision Package Request 
Change Request Stage OMB Review [Operating Decision Package Request] 
Acct. Reference 
Publish Date 
Description (What is it) * Backup MS Office 365 data in the cloud including SharePoint, Outlook (email), OneDrive, and Teams 
Summary of Request Procure an O365 backup protection suite from a trusted and vetted partner that can provide the required services and SLAs 

Justification * 

• BTS has researched, tested, and found that the included backups do not meet the County backup needs or best practice
• The backups included with O365 are time limited
• The current MS Included SharePoint restores require a full site restore
• Microsoft Office 365 offers geo redundancy (protects against site or hardware failure), which is often mistaken for backup.
o Backup takes place when a historical copy of data is made and then stored in another location.
o Protects you against corruption, deletion, attack
o However, it is even more important that you have direct access to and control over that backup. So if data is lost, accidentally deleted or maliciously
attacked, for example — you can quickly recover

Operational Impacts See Justification. 
Net Operating Budget 70,000 
Net Capital Budget - 
Net Budget 70,000 

Operating Budget Details 

Account Position Description (What is it?) 2023 Budget 
Expenses 

641116 - BTS-Infrastructure Services 
5310001 - Professional Services Backup O365 to Cloud 70,000 

Total 641116 - BTS-Infrastructure Services 70,000 
Total Expenses 70,000 
Total 70,000 
Net Total 70,000 
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Change Request AUTO - 497 - Oracle Enterprise Management Platform 
Budget Year 2023 
Change Request Type Operating Decision Package Request 
Change Request Stage OMB Review [Operating Decision Package Request] 
Acct. Reference 
Publish Date 

Description (What is it) * 
Oracle Enterprise Manager (OEM) is Oracle’s on-premise management platform that provides a single dashboard to manage all our Oracle 
deployments, in your data center or in the cloud. Deep integration with Oracle’s product stack provides market-leading management and automation 
support for Oracle applications, databases, middleware, hardware, and engineered systems. 

Summary of Request Recommend purchasing Oracle Enterprise Manager at a cost of $229,000 for the Application and $80,000* for implementation.  The total budget 
estimate is $309,000. 

Justification * 

Several key features of OEM can be utilized by Pinellas County.  One key feature is the Application Management Suite for Oracle E-Business Suite, 
which includes the below features: 
- Automated application tier cloning
- Simplified interface for database and application tier cloning
- My Oracle Support Integration
- Simplified Oracle E-Business Suite Online Patching
- Masking
- Change control
- Application monitoring and self-correcting
- Improve notifications

* This implementation cost is limited to the items listed above.

Operational Impacts Deep integration with Oracle’s product stack provides market-leading management and automation support for Oracle applications, databases, 
middleware, hardware, and engineered systems. 

Net Operating Budget 309,000 
Net Capital Budget - 
Net Budget 309,000 

Operating Budget Details 

Account Position Description (What is it?) 2023 Budget

Expenses 
641114 - BTS-OPUS Enterprise Resource Planning Services 

5680100 - Software-Purchased Oracle Enterprise Manager 229,000 
5310001 - Professional Services Oracle Enterprise Manager - Implementation 80,000 
5460001 - Repair&Maintenance Svcs Oracle Enterprise Manager - Ongoing License 

Support 
- 

309,000 
309,000 
309,000 

Total 641114 - BTS-OPUS Enterprise Resource Planning Services 
Total Expenses 
Total 
Net Total 309,000 26
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