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Penny for Pinellas Background oty

1% Local Government Infrastructure Sales Surtax
= Since 1990

= 2017 Approved by 83% of voters
= Jan. 2020 - Dec. 2029
= Cannot use for operating & maintenance (other restrictions per State Statute)

Countywide Investments
= Economic Development Capital Projects & Housing 8.3%

= Jail & Courts Facilities 3%

County/City Distribution - after countywide investment distribution
= 51.75% County — our focus today
= 48.25% Cities
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Engagement & Commitments oty

Faee 1ofs
maylg, 2007 [fiml

1

FOR PINELLAS

2017 Education Campaign T

providing improved ronaly, bidges sn trulls, water quality wnd fivsd and semerspil prevention, & safe, seeure community,
preservation of parks and aur emvimnment and sther prajects that enhanee purloeal wrea.

Gulding Prinsipies and Sirategles for Penny IV Investments

Projects Identified ! "

Preserve and extend the life of our existing assets, including those constructed using the first 30 years of the Penny

Ihwesting ¢ apital dollars to reduce long term operations and maintenance costs

Bddress needs and gaps, especially as identified through the annual citizen survey

Blignment with the strategic plan

Public needs unmet by previous Penny

Consider adaptations related to climate change, including sea lewel rise, in prioritization and design of projects

Prioritize and implement projects that dermonstrate aur commitment to an age friendly community and enable related

programming

#  Highlight signature projects within a master plan, allowing for changing priofities based on community heeds as well as
leweraging grant and other revenue opportunities

s BMdopt portfolio apprmach - priontize projects that accomplizh multiple public needs/priorities

®  Countwide investments for jail and courts facilities and infrastructure supporting economic developrnent and
affordable/wordorce housing

What did we say we could do?

Panny ¥ Projeation [2G20-26340)

Allocation  Estimate
Gountywida |wastments 113% $2I5M
Jail & Court Facilities (Annual Renewal & Replacerment) 3.0% § BOM
Infrastructure supporting Economic Develapment and Housing 52%  $165M
Balznce Spltt County/Munlelpalities 100.0% $1.88
County 51.8% §915Mm
nunicipalities 42.2% $E53M
Total Extimated Revenua $£2.08
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2017 Commitments

Pinellas
(ounty

Penny IV - Proposed County
Distributions by Category
(5915M)

Community Vitality
S165M
18%

Roads, Bridges
& Trails
$412M

45%

Preserving Parks &
Our Environment
$64M
7%

Safe, Secure
Community
591M

10%

Water Quality, Flood
& Sewer Spill Prevention
$183M

20%

Our Vision: To Be the Standard for Public Service in America

“The county allocation % by
category excludes countywide
investments and is subject to
change because the priorities and
needs, as defined by the
community, may change over the
13-year span between today and
the end of Penny IV in 2030. Also,
the intent is to adopt a portfolio
management approach to project
priorities, resulting in projects that
span multiple categories.”



Balancing Timeline P&"ellasgé

ounty

June 2021 Budget Information Session
= Estimated revenue $877M; $100M funding gap
= Construction/full project estimates not included

July 2021 Proposed FY22 Budget

= Estimated revenue increased to $951M: balanced

* Included transfer from General Fund for several
building projects to cover remaining gap

= However, full project estimates were not included
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Balancing Timeline P&gﬁm%

September - October 2021

= Updated full project estimates, including
preliminary construction estimates

= Funding gap $114M
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Balancing Timeline P&gﬁmgé

February 2022: FY23 Budgets Submitted

= Project cost estimates increased due to inflation
= New projects requested

April 2022

= New revenue estimated at $1.04B

= Close to balancing with no new projects at the
current increased costs
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Revised Distribution e

Penny IV - Proposed County

Distributions by Categor
y sory May 2017 May 2022
Community Vitality ($1'04B) . . o o
sum Roads, Bridges & Trails 45% 56%
11%

Water Quality, Flood & 20% 17%

Preserving Parks &
Our Environment Sewer Spi" Prevention
$SEM Roads, Bridges
& Trails .
s586M Safe, Secure Community 10% 8%
f 56% .
2:1:::: Preserving Parks & Our 7% 8%
$85M Environment
8%
Community Vitality 18% 11%

Water Quality, Floo

& Sewer Spill Prevention
S$171M
17%
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Questions? p&ﬁ'ﬁﬁé

QUESTIONS?
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