
Transportation Systems and 
Funding Priorities



• County owns and maintains transportation assets with an 
estimated structural value of ~$5B 

• Transportation support services include right of way 
mowing, tree trimming, and drainage maintenance

• Priorities 
• Sidewalks

• Safe/ADA compliant, connected

• Pavement Management
• Sustainability 

Transportation Services and Priorities



Streetlights: 3,813
ITS Cameras: 152
ITS Dynamic Message Signs: 49
ITS Bluetooth Travel Time Sensors: 102
Traffic Signal Control Cabinets: 587
Warning & School Flashers: 751
Signal Devices / Traffic Signals: 438
Sign Poles : 24,918
Signs: 43,213

Transportation Assets



Bridges: 147
Box Culverts: 152
Guardrails: 726
Handrails: 1,860
Sidewalks: 1,080 miles
ADA Ramps: 11,488 
Pavement: 2,641 lane miles
Curb: 1,957 miles
Underdrain: 261 miles
Pavement Markings: 2,604

Transportation Assets



• Transportation Trust Fund is 
subsidized annually by a 
designated millage of 0.1279 
(Estimated $12M in FY22)
• Without the millage subsidy the TTF 

would be operating in a deficit by FY23

• Operating costs for existing
services increase ~3% annually

• Operating costs are expected to 
increase as inventory increases 
and assets age

Budget Overview - Operating
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• FY21 LOS: D
• Annual program cost: $3.1M
• Backlog: 649 service requests 
• Avg response time: 667days
• Replacement rate: 

• Demand: 8 miles per year
• Current: 3.5 miles per year

• Annual backlog growth 10%

• FY22 LOS: B
• 100% of service requests 

completed within 365 days
• Backlog cleared in 2 years
• Backlog growth 0%
• Replacement rate: 6.3 miles
• Cost: $4.77M 
• Reoccurring: 

• $4M (FY21 – FY23)
• $480K (personnel and equipment)

Sidewalk Maintenance Improvements

Programs should be reviewed periodically to ensure LOS can be maintained



• Current Adopted Transportation Plan: $624M
• The revised total increased to$710M to more accurately reflect expected 

costs of planned projects (Additional $86M)
• +$81M for revised project costs
• +$5M for two unprogrammed 2017 Penny projects

• ARPA
• $26.6M for local road projects, safe routes to school, and other one-time funding

• Additional anticipated increases not budgeted 
• Examples - East Lake Road and Dunedin Causeway Bridge
• Estimated $116M in transportation projects without available funding

• Roadway Level of Service 

Budget Overview - Capital



Overview of County’s Road Assets



ASTM D6433: Standard Practice 
for Roads and Parking Lots 
Pavement Condition Index 
Surveys

Pavement Condition Index (PCI) 
assigned based on pavement 
assessments per ASTM D6433

Level of Service (LOS) Assigned 
based on PCI score

Condition Assessment Process



State of the County’s Road Network



PCI by Road Type and Center Line Miles



Road Network Summary Stats



Pavement Deterioration



Local Example – Drew Street













Questions
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