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Purpose of Presentation:

 Brief background on the Lealman
Community Redevelopment Area (CRA) and
the Lealman Exchange (LEX) and establish
the link between the two initiatives.

Provide background on the development of
the LEX strategic plan and the procurement
of an entity to implement it.

Provide summary of the Lease and
Management Agreement negotiated with

the St. Petersburg Foundation, the entity ¥ PR - Pinellas
selected through the procurement process. - " (ounty

Lealman
EXCHANGE

Community Center




Lealman Exchange Lease & Management Pinellas

Agreement

FY20.21 Lealman Work plan

Project/Program Name Budget Notes
Estimater
Lealman Communty Redevelopment Arca {CRA) Projects Utilizing Tax Increment Financing (TIF) Revenue

FY21 CRA Mural Grant Program Partership with Creative Pinelas to implement Cix M3l program. Agreement currently
under review for execution,

o for executio
xchange Strategic Panning $24500 St Petersburg Gioup selected a3 comsuitant T3 ek eNg3gement anticipated to be

|comptete by end of Decerper.

FY2L Alley Analysis and Improvement Action Plan $79,000 |Alley study assaciated with implementation of Form-Based. Code. Draft report under review,
FY21  Division Drive Placemaking $50,000 |Urban Forestry tree planting is complete. Public Works scoping hardscape impravements,
FY21 Neri Park Entrance Enhancements [Lown St. & aoth 51 N.1 $70,000 |Enhancements to Neri park access point consisting of landscaping, bike rack, bench, fence
o

|modifications ang n 10 provide sa
10 4611 Ave. N.is also currently under reyiew

P21 Leaiman

50000 e gt s ponts e g including enhancements & T pabic arc
installtion

. ment Financing
e of Tax Incremen
ment Plan guides us
CRA Redevelopme

. Fy21 FY20 Residential Site Improvement Grant Program $250,000 “FYZEI | grant application <ycle open now, qun(y~ﬁveapphmlwﬂns received to date totaling
o Florida Statutes. e i ane
. C h t er 'I 6 3 (o) (@] P 0 Commeril e mprovemen rant g 50000 [prao open now. h dite totaling
. dance wit ap Neminaon
TIF) in accor . . e T
. | n b I | t FY2L Neri Park Entrance Enhancements (agth Aven] $100000  [oesign ang vements to entry and b h pond.
matically addressing e e s
r systema
lopment Plan calls for sy A e
* Redevelop e e

; i objectives: T e
through nine primary obj -
. H — n For Signage
Objective 5 - Urba , e
iecti ic Development - unit e
Objective 1 — Economic Develop Objective 6 — Healthy Eﬁ)?m y
i H " —_ 1 . CRACrosswalk Sriping - 25th StN & 415 Ave N
and Innovation " Objective 7 Sustt‘:ha M);rketing and Promotion
. . _ mercl . . 8 _ Bran Ing’ Y20 cRABicycle Signage - 5aih Ave,
Objective 2 — Com Objective

Y20 R Comme
o

onstruction costs for carridor
M. 45th St N. and 3ath st. N, inclucing
e.

P21 crosswalks i on 415t Ave an theadjacent businss (g inn).
[tnking Leatian mobittyprojec, Instalation of Rectangular Rapid Flash eacon (RRFB).

|tinking teaiman mobirey 1y project nstallation of bicycle safet signage triping on
en.

e improvement Grant Adminisustio

Y20

| i i i d Management »
Objective 3 — Housing ; Objective 9 — Funding, Financing, an g 2 o
ObJ' tive 4 — Infrastructure and Transportation )
jective 4 —

FY20 " Lealman Exchange Webse

/A [Websie cested for Leaiman Exchangs
Y20 teaiman exchange Compute Lsbs esign/nstaition $185,000

[Tero computer tabs designed and:imtateg ot Leslman Exchange utling Ponny for pincias
[revenue.
|peonorce Senices Agtecment with Careersourcs Pinllss for st floor computer lab has
|peen full executed. Iiiative ncludes Pinglas oy Library Cooperative partnership for
PR aeces Servces anticpated o sart s
<ts/Other Significant Projcts (Non-TIF)
Y21 Lealman Exchange Generator [Rew senerator o provideful backup power o 2story building to increase sheltering

FY20 Lealman Exchange Computor Labs Implementation NA

: : ;
Annual CRA Work Plan process established in FY21 to presen
n

et
. t P21 Lealman Exchange Indoor & Outdoor Couns 255,000 “Remmng flooring and expand basketball cour for | gymnasium ang
° develop en R Tt e oo bkt courts b s ity o docentonerpak,
ms to the Community Re m e
. o
ects and programs g ——— e
proj Hoving onts oo o (g 83 mat
rov a famiy i H {4910 11 single family
k.a. BCC) for approval.
Ag en Cy (a K.d. L S 5 — 21 0 construcion of phse 1.t e o Meeran
Ck to Lealman Regional Stormwater Facity Srucy 753000 [Devel ties and de. cred
| must relate ba — v e T A
th e Wo r an i S and Watersned e $8280000™ i competed et o7 55 e ey e
. d rog rams on P26 46t vt Rty snd ramape $E9900 IrE underay. Contrucion sicomen ypree
e Pro ) ects an p P S oy 05 3ns, iy [ Contruction ey s 2

. H t' S. P SdlhAvE.Koadwa\v/"\m:rovemems—ﬂmhSl‘lozolhSL $5,500,000 \PEmeerwayCon's!mcnanarmdpa!edm!v}A»zS )
one or more of the nine objective m M
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LEX Link to CRA Redevelopment Plan:

i “encourage
Objective 6 (Healthy Community) calls for use ofe'iI'II;‘Icocc))rhoocl
. Jess to community programs by suppor.tlngln g oo,
a;ters for social, recreational and educational opp
C '

ibuti the
“contributing funds for
i or TIF to be used as “co ut e
. AppeFdrl]X Cercmﬁlfifa community hub where all cmzenks hzi\giaanccc:
eStab;n?ranging from afterschool care, homewor”ease st ,
zrr:glroyment assistance, andjob—.readlness, pre-college,
continuing education opportunities.

ity
althy Commun!
l(‘:fime. Medical and

the overall built envirol

Objective 6 —
(Reduction in

Improvements fo

Fire Incidents)
i n

nment can provide a
col

s and renew a sense of ¢

Pinellas
(ounty

i tives,
. s, and incentis
N hips, grants, ot limited
ic parnersl though ne 3
+ Support fhrough sTATEOT 5*09"‘”‘5 sueh an:}nun“‘/ Paramedic
healfhcare VESOgcmobils clinics, Thel 1(,\:,12&00' Dental, Vision]
- an . ith local ’
o) pop-UP relationships witt :
-/ ervices. "
program, and rovide basic health s s by supporting
instifutions 10 P! io community progran
(o]

mmunity

jondl
A d educational
o cces: ial, recreational, an
e - NS . Encourage o rs for social, ré
izen: ion of seff-polic c cente
ortunity fo engage Cif iy mplermentation of selfpOICRS neighborhood s fo wholesome
e In t healtny commu the sfrect” and “Cime FECET L opportunities. cess
pride. ch a5 “eyes on an in some
it “PTED) ©
technigues sucl Cl

an” |
Through Environmental Desigl

reduce the responser;llrjrr\][
calls. Healthy com fipedy
heatthcare needs in

ties aiso promoie

Healthy Community strategies
e

c
e
i orafing :
prog_rgm,r mnc?n(pa Neighborhoocriﬂig?
char pr ram. Redevelopme L
Wa1cherr;13$gy to positively \m;j\c:gc
p Opp??on of crime within the 1
o efforts 1o imp\err_\en
Zfefy With Educm_\o}?
ards [SWEEPS) in wh\cﬁ(
rformed 10 syslerr(\;acn
blematic issues an

« Improve neig

« Support Cour
fo conduct S
Property Stand
periodically pz

nmon or pr .

o pooling resources and inv

« Encourage iaw enforcemer

locating one or more i o
with law enforcemen iop o
’ Workl overnments 10 devéa LA
lDC(s’Ti(gﬂon drug sales, at?‘m e
B s olicies
i xisting P o e
EX(T\'?:%: agmbulance services.
police, fire,

i d clean-up o

eighborhoo oo

’ Suppoi:vcg sfgvucluves (as deﬁTnhee o O\

ums?‘rr]m 103.5) and eva\ucTeduce :
%;c ;[milur activities) o ref

piivate property-

-
es, To police, fire. and' m

Healthy Commun"y

improve ac ay support
ities that imp! ne CRA may
" Promole P rce foods in e Area. T encouraging Tood
APPENDIX C:

STRATEGIC AcTiON PLAN AND sPENDING BUDGET

dical cssis’ranc_sf

work skills in an effort to prevent crifical job skill shortages. [t Provides customizeqt hands-on, workplace fraining as well as related
ffe and work skifs training through accredited workforce development providers including Pinelias County Economic
Development (PCED), Pinelias Technical College, st. Petersburg College, ang CareerSource Pinellas to train residents for entry
into the workforce and continuing career Oopportunities, Training is structured in o flexible manner to “respong quickly” to
meet the businesses or organizations immediate skill needs. The infent of th

of the local Wworkforce while meeting the needs of local by

s program is to improve the education ang Quality
usinesses in o fimely manner.

Mmunity Incubgto, rvices Cent
all citizens haye access to Programs ranging
readiness skills, pre-cy

|

r: Provides contributing funds f
g from afterschool Care, homey
ollege, and continuing education opportunities.

or the establishment of o community hub where
Work assistance, employment assistance, ang Jjob

Access to Healthcare: Improves access to medical and dentq| healthcare through financiq assistance, including but not
limited to removing barriers that Prevent people from Obtaining healthcare., In addition, it develops community partnerships
to better serve the residents ang community at large. (Specifics TBD based on available services and cooperative program
Quidelines).

Mobility & Accessibility (PSTA, Pedestrian, Access & Safet
for the planning, design, and

Upgraded bus stops; enhan,
etc.

. et
construction of mobility ang accessibi
ced crosswalks; sidewalk enhanc:

C.): Promotes and ident
Y infrastructure projec
ements; ADA compliance;

ifies shareq funding opportunities
1s. Project examples may include:
and enhanced signaling devices

Proactive Neighborhood Education Safety & Complignce: Designed to pool code enforcement résources into the
community through additional officers, neighb
h;

orhood sweeps, citizen education, and o simplified reporting processes (a
Proactive approgc ).

Communify Activities Sgonsorshig Program: Provides local businesses or organizations the o
Community orienteq Qactivities or even;

ts.

Community Arts & Culture Program: Provides finay
€ncourage acces:

s fo art ang CUltural programs thy
contribute 1% of development costs fo art/cultural

Pporfunity to financially sponsor

ncial assistance to individuals and organizations that promote and
roughout the CRA. In addition, it Provides incentives to developers that

and educationgl projects. Developer contributions woulg pay for on-site
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LEX Background & Current Status:

«  Former charter school acquired in 2018 for purpose of reprogramming into a
community center.

*  Property is ~5.85 acres and adjacent to the Raymond H. Neri Community
Park

+  Complex consists of three buildings, which are ~60% occupied with tenant
partners:
1. Building A - newer (2014) two-story building:

o Utilized as a storm shelter and is now supported by a whole-
building generator.

o YMCA Early Learning Center and CareerSource Pinellas occupy the
first-floor

o The second floor is comprised of Gulf Coast Legal Services and
periodically by AmSkills, which offers workforce development
training for the manufacturing sector.

o The majority of the ~40% of unleased space is contained on the
second floor.

2. Building B — gymnasium building:

o Shared by tenants but primarily used by YMCA of Greater St.
Petersburg for Silver Sneakers and other senior-oriented fitness
programs addressing Parkinson’s Disease and diabetes prevention.

3. Building C - original single-story building:

o  Fully occupied by The Broach School (special needs school) and
Excellerated Teaching Center (special needs counseling agency)

Lealman Exchange

517545th ST. N. 33714

I” 1 Campus Boundary

] Building A
Building B

] Building C
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LEX Mission Statement:

*  Celebrating Lealman pride and increasing opportunity
through partnerships and programs focused on economic
empowerment, educational advancement, health & wellness,
character & leadership and community connectivity.

Summary of Strategic Plan:

»  Calls for service providers working together under a
Collective Impact model:

» Collective Impact unites multi-sector service providers
into an integrated collective with shared goals,
measurements, strategies, and services.

»  Collective will include a mix of full-time, part-time and
program-specific tenants, as well as existing community
service providers based outside the facility.

»  All tenant partners should serve to strengthen existing
community partners or fill an unmet community need.

Workforce Development,
Job skills, acquisition and
placement, workplace
soft skills, eliminate
barriers to work, Financial
assistance and training,
banking and savings,
home purchase, car
purchase, retirement
planning, credit
restoration

Pinellas

(ounty

The LEX Wrap-Around Services Model

Improve mental and
physical heah
outcomes for children
and families

I
Community events,
gatherings, family friendly
fun, neighborhood
connections, and sense of
belonging
Economic Health and
Empowerment Wellness
Educational Chc;r:dcter
Advancement Leadership

Needs Navigator:

Stabilization

Serve as extension of existing
partners seeking to accelerate
educational success for children
and adults

Mentorship, anti-bullying, anti-
gang, personal growth and
development of Lealman Pride

Intake and Triage/Needs Assessment

- T 2
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Community Needs Identified in the Strategic Planning Process

Stakeholder interviews determined many unmet, or not fully met, needs. Below are the top 15 reported needs,
ranked in order of importance to respondents:

Community Center/Recreation Center

Community Identity

Neighborhood family activities

Life services hub

Affordable housing

Job skills training/employment assistance

Senior services and social programs

Childcare

Better quality of life in area rental homes and mobile home parks
Mental health support

Swimming pool/splash pad

Technology access/training

Educational opportunities for all ages

Youth mentorship/leadership

Resident assistance with county services or issues (i.e. code violations)
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Strategic Plan Implementation Procurement Process

» Letter of Interest procurement process initiated in FY21 to select an entity to implement the |
strategic plan. &=

» Review panel included representation from the CRA Advisory Committee, County ) ——
Administration, Department of Administrative Services, Office of Technology & Innovation m':':" R STarye
and Communications

» St Petersburg Foundation was selected. Proposed team includes: Pll\r;ép.a:t p.;a:;'f:'[opg, |
ivisor Investors
+  Community Foundation of Tampa Bay (CFTB), which has pledged $210k to SPF to
support implementation of the LEX strategic plan.
. . St. Petersburg St. Pete
*  Social Venture Partners of Tampa Bay, a network of philanthropists, volunteers, and Cote Catalyst
community leaders working to invest in nonprofits and social ventures with their :
expertise, time, and financial support. Consuting, Media ReglEstates
Planning, ro':ec
»  St. Petersburg Group, a consulting firm founded to support public-private philanthropic Network partner Ravisors

partnerships.

+  The Catalyst, a civic engagement and modern news platform covering local community
news often under reported by traditional media channels.

+ CapEx Advisor?l Group, a consulting firm that guides the vision, financing, and
development of complex capital projects for mission-driven clientele.

- TV 2
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Key Aspects of Lease & Management Agreement

» The Foundation will be responsible for facility operational, repair and maintenance expenses.
* Pinellas County will be responsible for maintaining and repairing all structural components of the facility.

» The Foundation will have the sole right and authority to manage, operate, direct and supervise the facility within the guidelines
established by the Agreement

«  Foundation will be required to submit an Annual Business Plan for approval.
+  Foundation will be subject to an Annual Performance Review as part of the Annual Business Plan approval process.

*  Foundation will be required to set up a Lealman Exchange bank account, which will be subject to an annual audit. Foundation will collect
all operating revenues, fees, rents in the Exchange account and pay all operating expenses from the Exchange Account.

+ The Net Operating Income generated from the facility operations will be distributed after audited financial statements are provided each
year as follows:

+  25% to the Foundation for discretionary use;
*  50% will remain in the account to support unmet programmatic needs and facility-related capital projects; and
+  25% to Pinellas County to reduce its internal cost allocation to the facility




Lealman Exchange Lease & Management

Agreement

Pinellas
(ounty

PROPOSED LEX FOUNDATION INCOME/EXPENSE

Year One Year Two Year Three
% 1B5898 &5 191,534 5 197,176 Current Rent
5 21,866 & 25,000 Additional Rent
5 70,000 5 J0,000 5 70,000 CFTB Commitment
5 5000 5 50000 S 75,000 Grants
S 250000 S5 200000 S 175,000 CRA $175,000 years 4-5
5% 104055 5 104055 5 104,055 Utilities Allowance from County
% 1B6550 5 1B6S550 5  1B6,550 Contracted Services [Landscape, Pest) Allowance from County
5 142650 5 142650 5 142650 CountylaborerfHandyman Allowance from County
§ 944,153 § 966,655 S 975431 PROGRAM & OCCUPANCY INCOME
5 (3970000 5 (417,650) 5 (438,050) Vendor Programmatic Expenses
5 {104,055) 5 (104,055) 5 [104,055) Utilities Cost
5 (1B6500) 5 (1B6500) 5 (186,500) Contracted Services Cost
5 (142,650) 5 (142,650) 5 (142,650) Handyman Cost
% (830,205) S (850,855) S (B71,255) PROGRAM & OCCUPANCY EXPENSE
5 113948 S 115800 S 104,176 MET INCOME/{COST)
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Questions?
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