





















































USF

environmental issues in ways that are accessible to policymakers, planners,
elected officials and the general public. In addition, a new data visualization
center is envisioned to provide information that improves forecasting

environmental chemistry.

models, helps identify flooding hazards, and assess their economic impact.

USF is seeking public education capital
outlay (PECO) funds during the upcoming
Florida legislative session to start immediate
construction on the building. The total cost
of the project is estimated at $80,343,461.
Of that total, $60,257,596 will come from the
state and $20,085,865 will come from USF,
as recommended by the Florida Board

of Governors.

“This building is the springboard we need
to launch a constellation of cross-cutting
programs that empower USF to face today's
grand challenges with innovation, dialogue
and resiliency,” said Tom Frazer, dean of the
College of Marine Science.

The funds, if secured, would be used to
demolish the northwest wing of the existing
Marine Science Complex at 830 1st St. South

in St. Petersburg. The wing will be replaced with a new four-story addition,
and the remainder of the 80-year-old complex would be remodeled to
accommodate research labs, teaching labs and classrooms for

new programs.

The center of excellence will expand on existing programs at USF's
St. Petersburg campus and the College of Marine Science as well, while
providing opportunities for new degrees in coastal and ocean engineering,

Our vision is to build
upon St. Petersburg’s
identity as a vibrant
cultural center of
thought leadership,
businesses, STEM and
the arts and become
a global destination
on the leading edge
of the blue-green
economy.

science journalism, a blue/green MBA (a master’s of business administration
focused on sustainability and marine science-related businesses) and

When fully funded, the new facility is
expected to generate tens of millions in
economic impact per year.

The facility will be in an ideal location

in the city's Innovation District, which is
home to the largest collection of marine
science, oceanographic and environmental
research agencies and institutions in the
Southeast. The district includes the regional
headquarters for the National Oceanic and
Atmospheric Administration (NOAA); the U.S.
Geological Survey (USGS) Coastal and Marine
Science Center; the Florida Fish and Wildlife
Research Institute; the Florida Institute of
Oceanography; and the U.S. Coast Guard,
among others. Altogether, more than 1,900
marine science-related employees work in
the .83-square-mile district.

Jason Mathis, CEQ of the St. Petersburg

Downtown Partnership, said the members of his organization are supporting
the initiative and that it will be an important project for both the local

economy and the entire state. The St. Petersburg City Council has also
unanimously passed a resolution expressing its support.

“This will be a game changer, not just for USF and our Innovation District,

but for the way we think about managing rising oceans and flooding and
severe weather in coastal communities,” Mathis said. “Research from this

facility will help shape the insurance industry, environmental engineering,
zoning and real estate development decisions. It will make our cities more
resilient and connect the many different marine science elements that are

already part of this campus.”

The location is also fitting, given the Tampa Bay region’s vulnerability to

storm surge from hurricanes and other flooding events. A Boston-based

firm that analyzes potential catastrophic damage estimated that the region
would lose $175 billion if it were struck by a storm the size of Hurricane
Katrina. In addition, a World Bank study named Tampa Bay one of the 10
most at-risk areas in the world from damaging floods.

“We live in place where more than 30 percent of the county is in the coastal

high hazard area,” Tadlock said. “Bringing together all of the resources of

USF dedicated to the environment, sustainability, the water, climate change

and sea level rise is extremely important. We want to be the place where
anybody who studies in those areas will be attracted to come and help us
meet the serious challenges ahead.”
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e C(Create student opportunities with a racial justice component with
community organizations; and

e Engage in legislative and community advocacy around issues that have
been identified by community organizations as key to racial progress.

Through their discussions, task force ~ mbers identified the TRHT framework
as a beneficial tool that could help strengthen each campus’ commitment

to community and inclusion. Each institution had unigue circumstances and
reasons for wanting to engage in this work.

“| am very excited to work alongside others to create a campus community, city

and county that eliminates racial inequalities, becomes a mode! for educating the

community around issues of social justice and social action, and ensures that all
USF St. Petersburg campus faculty, staff and students understand, appreciate
and live the ideals of an inclusive community,” said Martin Tadlock, regional
chancellor of USF’s St. Petersburg campus.

Meanwhile, Eckerd College is at an inflection point, Founded in 1958, the small,

national liberal arts college welcomed a new president in July 2020, whose focus
on the institution’s future also includes a deeper look at its relationship with the
surrounding community.

“When we first learned of the TRHT from our colleagues at the USF St. Petersburg
campus, we were awed at the streamlined approach to a subject we have deeply
considered in our five-year strategic planning efforts,” said Robbyn Hopewell,
assistant vice president of communications at Eckerd College. “Eckerd College
joined the consortium to attend the Institute and learn about how to turn our
current programs addressing racial justice into a resource for our

whole community.”

Stetson University College of Law joined the consortium with the intention of
expanding the work of the Florida Law Schools’ Consortium for Racial Justice
(FLSCRJ), as well as broadening community collaborations and sharing its
expertise around advocacy issues, particularly as it relates to social and racial
justice. Judith Scully, co-founder of Stetson’s Social Justice Advocacy program
and co-chair of the FLSCRJ, hopes to provide law students with legal pro bono
and community service opportunities with community organizations that are

working on issues related to racial justice and the law, including issues regarding

economics, policing, housing, environmental justice and/or public education.

“ATRHT Center could also provide training for our students and the community

Us

on how to have difficult conversations about race, provide opportunities for
us to learn about the legal racial history of St. Petersburg and to connect our
legislative advocacy work as part of the Florida Law Schools” Consortium for
Racial Justice to community advocacy,” Scully added.

St. Petersburg College’s goal is to strategically align current diversity, equity
and inclusion practices with other local higher education institutions.

“SPC is committed to serving as a leader, convener and catalyst for positive
change and our partnership with the TRHT center will connect and enhance
resources that cultivate healing and learning,” said Tashika Griffith, provost for
the SPC Downtown and Midtown Center. “The establishment of a TRHT Center
will assist with ensuring all stakeholders have an opportunity to thrive in an
environment that fosters inctusive growth,” she added.

“While each institution has been making positive steps to identify and address
gaps in equity and elevate minority voices, the TRHT framework presented a
way for each institution to streamline a shared process and unify fragmented
strategies across campuses,” said Michelle Madden, USF St. Petershurg’s
campus diversity officer.

“The consortium provides the opportunity to do this work more intentionally and
deeply both internally among our students, faculty and staff and externally in
the community to further the work of racial healing and equity transformation,”
she added.

QOutside of the four higher education institutions, the consortium has received
support from community members and organizations, such as the Foundation
for a Healthy St. Petersburg, which provided a local planning grant.

“Foundation for a Healthy St. Petersburg supports the work of the consortium
and believes the implementation of the TRHT mode! will transform longstanding
institutionalized systems rooted in racism,” said Carl Lavender, chief equity
officer for the foundation. “The prospective framework for discovering truths
about racial harm, jointly working to heal resulting trauma and supporting the
role of higher education to uplift the narrative and voices of Black, Indigenous
and people of color will yield multiple pathways to collectively manifest race
equity within the consortium and community-at-large.”

THE CONSORTIUM CREATES THE RACIAL JUSTICE
FELLOWS PROGRAM

Together with the Foundation for a Healthy St. Petersburg, the organizations
formed St. Pete/Pinellas Higher Education for Race Equity (SPHERE)
consortium.

One of the goals was to create a Racial Justice Fellows program aimed at
putting the college students at the center of creating systemic racial change.
Eight students were selected to participate in the pilot program. Two from each
institution will receive up to $2,000 during the 2021-2022 academic year and
will work with the consortium to develop the TRHT center for Pinellas County.

“The idea for the fellowship started because we wanted to have a strong
student voice through the process of creating a consortium for higher education






















































