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Purpose e 8

Provide relative information and examples of
compliance timelines for code enforcement cases at

each level of the enforcement process.

Demonstrate improvements in our process
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Annual Statistics P&gﬁﬁé

Average

mmm INspections/Investigations

o Lien Searches

Citations 1100
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See Click Fix — BCC Departments - FY21

FY21 See Click Fix
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Improved Response Times

Prior to FY14 approx. 30 AVERAGE DAYS TO INITIAL INSPECTION
days. 1

From FY18 - FY20 approx. 3
days.

Change in management
structure

E-citation program
General Policies and

Provisions FY16 FY17 FY18 FY19 FY20
TYPICAL RESPONSE TIME IS 0-3 DAYS
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inellas

Levels of Enforcement

I8: 2021185242 BK: 21566 PG: 2203, 06/03/2021 at 03:31 R, RECORDING 7 KEN]
BURKE, CLERK OF COURT AND COMPTROLLER PINELLAS COUNTY, FL BY DEPUTY CLERK:
€1k108404

COUNTY COURT, PINELLAS COUNTY. FLORIDA
\ HOTICE TO APPEARIORDINANCE VIOLATION

¢ Notice of Violation

7 0
OINTHECIRCUI COURT, SXTH UDICALCRCUT, Y\ % %
INANDRRPNELLASCONT,FLORDA~ , 1,

PINELLAS COUNTY CODE ENFORCEMENT

‘631 Chestnu Sreet Cleanwater,FL 33756, PHONE:(T27) 4644781, FAX (127) 644103

e Warning

CIVI DIVISION
/ MINIMUM HOUSING NOTICE OF VIOLATION PINELLAS COUNTY, FLORIDA, &
PINELLAS COUNTY CODE, CHAPTER 22 INELLAS COUNTY CODEENFORCEMENT plcal subivisonof e St o i,
CASER 21058 ATE: e .1 TARPON NGS FL SPECIAL MAGISTRATE LIEN Pkt
\ NANE OF OWNERTTENANT CaeNo: 19O

UCN: S2019CAN2MHIXXCICI

34888
Teteehans Flace of Gt [cmu-n Is«
v
i Lcansa Norie: rymant
]

RAZMAN, DOLORES G =
F‘“ FL CODE ENFORCEMENT CASENO.:  COM-21-00002 ERNEST LETOURNEAV,

. GAIORIGEST
[ ) N ot ice to Ap pea r AL HARBOR, FLASERE10 W ]\Mpqh |r§:m rnow RESPONDENTIS) LU KAM THE

Ofher Responsible Party: NONE t= SRR Defendnt.

3060 WENTWORTH WAY. TARPON SPRINGS, FL. 34688 -
[ PSIELLAS CONTY FLGMIH, DD COWMT THE FOLLOWING OFFENSE: _L_OF 2 CHWRoEs |
'VIOLATION PROPERTY MINIMUM HOUSING

/ Parcel ID# 022815472140000150 TO-WIT:
Address: 640 ORANGE ST, PALM HARBOR, FL 34683 POOL CONTAINS GREEN/STAGNANT WATER. MISSING & TORN

SCREENS ON POOL CAGE, EXTERIOR WALLS AND FASCIA ARE

¢ Citation

1, Caroline Rojs, Code [ gt . - )

PINELLAS COUNTY S RENEWED MOTIONFORORDERTO SHOW CAUSE

copy of the Order Assessing an Administrative Fine unil Compliance is Achieved, of the Pinellas

County Code Enforcement Special Magistrate, entered February 11, 2021, and the Affdavit of ‘This cause came befoe the Court onthe Court's Orderto Show Cause issued on August

e Special Magistrate
e Compliance/Lien Process
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Ithas been brought i this Departmert, that COVERED WITH DIRT ANDVOR ALGAE GROWTH, LE., MOLD, Non-Compiance, forthe propery locsed t:
e ol ol o o i ks DAMAGED GARAGE DOOR, MISSING REQUIRED SCREENS ON ' 13,20 gt D, ERNESTLETOURNEAY (et e s e,
eie V1, i

the stctre ndicated above s @ substancird bulding as indcate by secion rumber o the atached
espicton fom

To cortect this violation, it will be necessary to: Corectthe fems indeated on the
atached inspaction form by rapal, removal, alleratin, reconsruction, o domeltion. Cartain

Tepairs It P y of the owner to obtain all required
prtilspri o stating
Wi a5k your coopevatin n caectng s vioion ort to Novermber 18 2021 Another specton il
Falue 1o comoly afinein Couty ot
andlor o o et b The Specal Wagitale s e auborty o impose
nes o upo Y000 0 freach ] i e reealed
e vl s o o ied b e {0 hegngeven
the vl 1 ohesing 1

il inoostion o e wihout adiond] e

Please help Us keep your neighborhood the best f 6an be. Ifyou have ary questions or do ol undersiand
s e, pease cotat me 3 84781 I | am ot avle, you may lsve @ message on my
"VOICEMAL 1 il et yout cl 8 8000 possile

Tk Code Qffcer
Code EnforenentOficer Offers Siratre

WINDOWS THAT OPEN TO THE EXTERIOR, MOISTURE DAMAGE
TO EXTERIOR TRIM & SOFFITS TO INCLUDE DIMINISHED PAINT
ON EXTERIOR OF STRUCTURE.

PINELLAS 209

58 A MIBOEMEANOt VIDLATION OF FLORIDA BTATE STATUTES
EGLERING A AFPEARANCE I COURT.
11315 A CRIMINAL CRDIANCE VIOLATION RECUBRING AN APPEARANCE IN COURT,

L

RS 16 A CHOINANCE WICLATION REGuIR

A WRITTEN PLEA OF MOT GUILTY TO THE CFFENSE CHARGED I PERSON OR BY
AT} THERTY [30) CALEMDAR DAYS.

09/29/2021 | 13:30 ; 16 I 5218

PINELLAS COUNTY JUSTICE CENTER
14250 497 STREET N

CLEARWATER, FLORIDA 33762

i o2 the time and

chargad; (2) ovtor = writio plea of st guity fo the cfiense chirged I porsen or by malk
o (3] pay Me ine isied. | JAOBTAANG M Shoukd | WITILRY 18850 ApPear, fail 10 enter B

ey, o fall to pary ity {30] ealendar days,
coplas may be lssued for my st
g rey
MAILED CERTIFIED
Defendents Sgnatun
. |
iy knowsedg and belel
417 311
[Famiigranurs of Ofcer Eadge Number Porson I
CCF-21-00428
Revised 10/2014

15017 Verona Avenue, Clearwater, FL, 3756

Parel I: 3296461820001 @ELN

Caroline Rojas

Code Eaforcensent Lisison

The foregoing instrument was acknowledged before me Hmﬁ iy of May, 2021, by Caroline

Rojas, who is persorally known to me-and who did ot take an oath.

_ (e
Nolary Public
Stateof Florda

My Commission Expires:

Pl CoryCoe nbveenet
Sy gt D
631 Chestest Street
Cosewse, Pl W15
(el

Ata hearing held on October 6, 2020, the Courtreviewed the reoord, heard erguments from the
pates,nd s therwise fllyadvised i the premisesend found:
1. This Cout issued an Order granting Piellas County’s Moton for Defaut Final

Tudgment and Permanent Injuncton (hereinafer refered o as “Ijunction”) on June 25,

0.
2. Defendant had actualnotceofte i ielivered tohim
by this Court on June 25, 2019,

3. The Fmelon e Defencant t (1) remove ] nopele veicls s e by
{58270 of e Pl Coty Coe ) remoel s ad e s e by {56
304 ofthe Piela Couny Cde 2 (3 remove o veicls s e by
$172:37of e Finls County Cod, vl 0 ays o e day o Court rvie e

Defendant notceof the njunction.




NOV’s

NTA’s

Citations

FY20 Compliance Enforcement Stats

e 5034 Issued

e 1154 LOV
Court, 49th CIC

;/;/

23%

) 4
v
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— 77% (Volunteer

Compliance)



Case Workflow fo

Confirm Sent To Area : :
. X iy " i i ? W Noticel d
Complaint Jurisdiction Supervisor For Initial Officer Violation Observed: am'”(g"N;\;‘; SoHE
Received - Review And Field Inspection by = Cloe Cars Case File Preparation
CODE Background : Distribution : . Yes=Continue L
NOV ““Abandoned Property S —— >
— Refer to Violations Abated: Time Allotted to Abate
. Re-Inspect llotte
Lot Clearing No = Continue Propert the V|0I§t|on(s) per
‘ ' Lien Property for County Yes = Close perty ordinance
LOV Court & Costs
Special
ViGlation Continues -
i Hearing Conducted nFavor or Lounty
Magistrate itional Citati : o o
g Addltlonzl/Otatlons SpeC|aI TR Daily Fines an e Violation
SOSASE i Respondent and : ntin
l Refer to Special MagIStrate Close C . Lien ProFess Continues
Iniunction Magistrate ’ ose Case PropertyLiens | Collection

Demolition Foreclosure Non- Court Ordered Homestead
Process Process Homestead Injunction Property

Close Case

Our Vision: To Be the Standard for Public Service in America 8



. . Pinellas
Enforcement Timeline (Approx. Days) County
CODE Average Days for Each
Segment of the Compliance
NOV Process
LOV Court
Special
Magistrate
Injunction 305 |
B B M el el
CED Response LOV Court Special Magistrate Injunction

Our Vision: To Be the Standard for Public Service in America 9



Notice of Violation Timeline o

« NOV's are issued in all cases

* NOV' typically allow a 7-30 day
period to correct violations

* In some cases, there are

extensions RESIP?I3\|SE
* If the property is complied DAYS

during the NOV phase, no fines
are issued

* Most Compliance is Achieved
During the NOV Process

Our Vision: To Be the Standard for Public Service in America 10



Notice to Appear Timeline ooy

* NTA's Issued at the expiration
of the NOV without compliance
* NTA process includes:

* Arraignment 35 days
+
* Pre-trial 30 days S
+ Days 505Days
 Continuance(s) 90-180
days
+
* Trial 30 days

* NTA's are subject to the court
scheduling and fines

Our Vision: To Be the Standard for Public Service in America 11



Special Magistrate Timeline ooty

» Cases are typically referred to the Special
Magistrate if LOV court is unsuccessful.

« Special Magistrate process includes:
» Referral/Hearing 45 days

i y N N

+ Compliance Period 30-90 days

+ NOV/NIA SIV11345
« Extension(s) 30-90 days 505 Days Days
+
* Lien 30 days
+

* Foreclosure Eligibility 90 days
* Homestead No Foreclosure

+ Extensions and Compliance time is
subject to the Magistrate discretion.

Our Vision: To Be the Standard for Public Service in America 12



Injunction Timeline fsih

Injunction cases are typically
referred to the County Attorney
if the Special Magistrate process
is unsuccessful.

* Injunction process includes:
. y AW A

« CAO/ BCC Hearing 40 days NTA el 1400 DAYS
+
* Filed with Court 45 days 650 DAYS
+
* Court Time 12-24
Mos

« Extensions and Compliance time
is subject to the Magistrate
discretion.

Our Vision: To Be the Standard for Public Service in America 13



Pinellas

Foreclosure Process (Florida Statute 162) “(ouny

To foreclose code enforcement liens on a property, the property (a) must not be homesteaded, and (b) must

P u rs u a n t to F I O ri d a have outstanding, legally enforceable County liens.

—  The lien upon which the foreclosure is being initiated must be more than three (3) months old and

State Statute 1 62. less than 5 years and three (3) months old.

*note: there is persuasive authority that code enforcement liens can be foreclosed anytime within 20
years of recording.

Prior to foreclosing a Special Magistrate County lien, Code Enforcement must move the Special Magistrate
to authorize the County Attorney (with the Board of County Commissioner’s approval) to foreclose on the

AI I COd e E nfo rce m e nt lien (or to sue to recover a money judgment for the amount of the lien, plus any accrued interest). Please
Note: this cannot be done until the lien has been recorded for at least three (3) months, but once recorded,
the lien can thereafter be foreclosed upon anytime within its twenty (20) year duration. See Fla. Stat.

[ [ d
E nt It I es m u St fo I IOW a 162.09-10; City of Riviera Beach v. J & B Motel Corp., 213 So. 3d 1102 (Fla. 4th DCA 2017).

Sta nda rd p rocess tO This must be noticed and heard just like a violation hearing. Get with your departmental attorney to

get a form Motion and Order drafted.

achieve compliance

Once the Special Magistrate has signed an Order approving foreclosure, send the memorandum of
request to County Attorney’s Office, as well as all information required in section Il in this guide
regarding the subject property and the Special Magistrate’s Order(s).

Our Vision: To Be the Standard for Public Service in America




Foreclosure Process

Pinellas
(ounty

eDetermine property and owner status (Codes)

*Foreclosure is not an option on homestead property

eDetermine property ownership

oIf owner is deceased and a probate case not opened in Pinellas, conduct an heir search

eDetermine lien status (Codes with CAQ)
eLien must be a valid lien
eLien must be within the time foreclosure is authorized

~

*Special Magistrate to authorize foreclosure (Codes)
*Must provide property owner with notice and opportunity to be heard

J

*QObtain ownership and encumbrance (title) search (Codes)

in the property
*For deceased owners, must also have a heir search

eHave vendor conduct a title search to identify all persons/entities with interests

~

*Send packet with liens, order authorizing foreclosure, title search, and
heir search (if applicable) to the CAO (Codes)

*Request authority to foreclose from BCC (CAQ)

*Parties have 30 days to answer once service is effectuated
*Timing of service depends upon ability to locate interested parties
eService by publication will slow process

J

Our Vision: To Be the Standard for Public Service in Americ

a

elLitigate (CAO with Codes as necessary)

*Timing of litigation after service is influenced by responses, if any, of
Defendants after service

oFile Petition for Foreclosure and Lis Pendens (CAQ) }

15



Current Liens In Pinellas County o

= Total Liens: Current Liens

e Homestead & In Foreclosure:

B Homestead

— E|Ig|b|e W In Foreclosure

M Eligible

Lien Value S8.7M  (100%sFR)
S6.5M  (75%skR)
S2.2 (25% non SFR)

Our Vision: To Be the Standard for Public Service in America 16



Other Municipalities

Pinellas
(ounty

Lien Payment or

X
Foreclosure

Force Sale at Auction

Acquire & Manage
Property

Dispose of Property

Repurpose Funds

Our Vision: To Be the Standard for Public Service in America

X X

X X

X

(Neighborhood
Stabilization Program)

X

(Affordable Housing Lot
Disposition Program)

X

(Angel Fund)

17



Questions?

Pinellas%?
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