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9:30 AM Tuesday, January 30, 2018

Strategic Planning Workshop Agenda

ROLL CALL

Welcome! (9:30am)1.

2018 Citizen Values Survey (9:45am)2.

Strategic Plan Update by Goal Area (10:15am):

- Things Done! and Underway

- Doing Things! - Next 12-18 months

- Board Input - Your Doing Things!

3.

Lunch and Tour (approximately 12:00pm)

Horizon Topics (1:00pm):

- CareerSource Pinellas

- Additional Homestead Exemption

- Community Indicators Dashboard Preview

- Penny IV Preparations

- Community Redevelopment Areas/Opportunities

- Other

4.

 ADJOURNMENT (approximately 3:00pm)

Order of items is subject to change. All times are approximate. Break may be taken.

Citizen’s Comments Will Follow Presentation(s)
Any person wishing to speak regarding an agenda topic must complete a Citizen Comment Card and give it to the 

agenda staff at the staff table. The Chairman will call the individuals, one by one, to the lectern to be heard. Each 

individual may speak up to three minutes.


