
Request for Change Order No. FINAL
(Short Form)

450
It is agreed to modify the Contract referred to above as follows: Liquidated Damages/Day
Detailed Cost Increase Below

Days
Days

0 Days
Summary: DAYS

450 DAYS
Change Order No. 5 0

0 Change Order No. 6 0
0 Change Order No. 7 0

#### 0 Change Order No. 8 0

450  Days

 Days

Distribution: County Contractor Office Field Other

$0.00
$0.00
$0.00
$0.00

AMOUNT

Date:

Date:Recommended for Approval by Pinellas County  D vision:

Recommended for Approval by Pinellas County /Project Manager:

Contract Time prior to this Change Order

Revised Contract Price with all approved Change Orders

$15,278,275.00

$1,873,079.52

Net Increase (Decrease) of this Change Order Net Increase of this Change Order
April 24, 2021

$13,405,195.48

The changes included in this Change Order are to be accomplished in accordance with the terms, stipulations and conditions of the original Contract as though
included therein.

Substantial Completion Date: May 31, 2023
Final Completion Date: October 3, 2023

Change Order No. 4 $0.00

Original Agreement Amount:
AMOUNT

Change Order No. 3 $0.00

$15,278,275.00
$13,405,195.48

$0.00

TOTAL

Contract Price prior to this Change Order

002160A
Pinellas County County's Bid No.:

County Project No.:
Project Owner:

Pump Station 016\Park Blvd Force Main to South Cross 
Bayou ReplacementProject Name:

189-0224-CP(JJ)
10/3/2023Date:

Project Contractor: Southern Underground Industries, Inc.

Item No, Change in Contract Price

November 12, 2019Award Date:

Contract Period: (Days)

Change in Contract Time

Notice to Proceed Date:
January 31, 2020

$2,012.42

January 16, 2020
Start of Contract Period:

Revised Contract Time with all approved Change Orders 

1342 Days October 3, 2023

Item and Description Changes

Difference Net $0.00

It is agreed to modify the Contract referred to above as follows:

Change Order No. 1
Change Order No. 2

rev 12/20/18 Form 6010-04

The Notice to Proceed (NTS) was issued to Southern Underground Industries (SUI) on January 31, 
2020. The meter assembly installation within South Cross bayou Water Reclamation Facility 
(SCBWRF) was removed from the SUI contract and given to the contractor buiding the headworks at 
SCBWRF. The Horizontal Directional Drill (HDD) crossing Joe's Creek going into SCBWRF was 
relocated from Justin Court to 62nd Avenue N because of  difficulty drilling from Justin Court. 
For 3 months, SUI was issued Liquidated Damages (LD's) in late 2021 for not performing work. The 
inter-tie between the new 36" force main and the old 36" and 20" force mains along 62nd Avenue N 
was delayed until August 2022 awaiting the headworks construction with the new" 36" force main tie-in
at the headworks which was completed April 7, 2022, The last major construction item was the 
installation of the 36" gate valve into the existing 36" force main east of pump station  which was 
completed April 2023. The remaining  work on the project was deficiency work that was a part of the 
punch list items.

s County D

ended for Ar pproval by Pinellas County /
list items.list items

11/1/2023

: County

for Ar pproval by Pinella

11/9/23
Recommeennded
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API INDEX PER FDOT http://www.dot.state.fl.us/construction/fuel&bit/fuel&bit.shtm

PID 002160A
Desc

Aug '19 2.1236
Sept '19 2.0521
Oct '19 1.9806
Nov '19 1.9091
Dec '19 1.8495
Jan '20 1.8399
Feb '20 1.9079

March '20 1.9385
Apr '20 1.9079
May '20 1.9079
June '20 1.9079
July '20 1.9079
Aug '20 1.9079
Sept '20 1.6922
Oct '20 1.6969
Nov '20 1.6552
Dec '20 1.6362
Jan '21 1.7187
Feb '21 1.8173
Mar '21 1.9424
Apr '21 2.0521
May '21 2.0878
June '21 2.0926
July '21 2.1164
Aug '21 2.1462
Sept'21 2.1462
Oct '21 2.1462
Nov '21 2.1748
Dec '21 2.1819

Pump Station 016\Park Blvd Force Main to South
Cross Bayou Replacement



PID 002160A
Desc Pump Station 016\Park Blvd Force Main to South

Cross Bayou Replacement
Jan '22 2.1998
Feb '22 2.2713
Mar '22 2.4000
April '22 2.7337
May '22 3.0102
June '22 3.1317
July '22 3.2199
Aug '22 3.2247
Sept '22 3.1317
Oct '22 2.9434
Nov '22 2.8171
May '23 2.6622
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Project Name: Contract Amount: 15,278,275.00$                    NTP Date:

PID Number: 002160A County Bid #: 189-0224 (RO) Amount Invoiced: 9,181,767.05$                      Completion Date:

Contractor: Percent Invoiced: 60.10% Adjusted Date:

Percent Remaining: 39.90% Percent Complete:

Pay Item
Contract Amount: 1,000,000.00$                     Contract Amount: Contract Amount: Contract Amount: $0.00

Amount Encumbered: 221,588.05$                        Amount Encumbered: -$                             Amount Encumbered: -$                           Amount Encumbered: -$                    
Amount Paid to Date: 221,588.05$                        Amount Paid to Date: -$                             Amount Paid to Date: -$                           Amount Paid to Date: -$                    

Unencumbered Balance: 778,411.95$                        Unencumbered Balance: Unencumbered Balance: Unencumbered Balance: -$                    
Balance to be Paid: -$                                      Balance to be Paid: -$                             Balance to be Paid: -$                           Balance to be Paid: -$                    

Percentage Available: 77.84% Percentage Available: Percentage Available: Percentage Available:

AWA
#

Unspecified
Pay Item

Sent to Contractor 
for Signature

Executed Copy Sent To 
Contractor Amount Issued

Amount
Paid Out

Additional
Days

1 999-0000 7/17/2020 7/24/2020 54,915.16$                   54,915.16$                                0

2 999-0000 2/1/2021 2/26/2021 5,847.19$                     5,847.19$                                  0

3 999-0000 5/4/2021 Contractor never submittted 
time and material information 
to create an AWA.

0

4 0

5 999-0000 7/23/2021 7/28/2021 -$                               2

6 999-0000 8/13/2021 8/16/2021 (7,161.52)$                    (7,161.52)$                                 0

7 999-0000 8/24/2021 8/25/2021 -$                               2

8 999-0000 10/1/2021 (68,344.44)$                  (68,344.44)$                               0

9 999-0000 11/15/2021 11/15/2021 (45,095.09)$                  (45,095.09)$                               0

10 999-0000 12/15/2021 12/17/2021 (22,417.97)$                  (22,417.97)$                               0

11 999-0000 1/4/2023 1/6/2023 153,869.60$                 153,869.60$                              127
12 999-0000 2/15/2023 2/17/2023 149,975.12$                 149,975.12$                              10

Additional Work Authorization Log

Tapping Sleeves and Valves with Accessories
Additional Line Stop added per request of the Contractor

Sprinkler system repairs within the South Cross Treatment 
Facility. Void - There was a pay item for irrigation repair 
within South Cross
Time only AWA for time preparing the construction site for 
Tropical Storm Elsa and time the County was closed as a 
result of the storm.
Liquidated Damages to reflect actual amount owed to the 
County for employee costs plus overhead
Time only AWA for time preparing the construction site for 
Tropical Storm Fred and time the County was closed as a 
result of the storm.
Liquidated Damages to reflect actual amount owed to the 
County for employee costs plus overhead
Liquidated Damages to reflect actual amount owed to the 
County for employee costs plus overhead

Work Included

Liquidated Damages to reflect actual amount owed to the 
County for employee costs plus overhead

1/16/2020

244.58%

Expenses incurred for re-stocking fees due to materials 
returned to vendor for work eliminated by the County.
Stormwater Pipeline Heavy Cleaning - not included In Pay 
Item # 431-981-9100.

10" reclaimed water main offset within the South Cross 
Treatment Facility to create room for the final directional 
drill under Joe's Creek.

Pump Station 016/Park Blvd Force Main to South Cross Bayou Replacement

999-0000

4/24/2021

7/23/2021Southern Underground Industries





 
 

CONSULTANT AND CONSTRUCTION IMPROVEMENT PROJECTS (CIP) 
PERFORMANCE REVIEW 

AND EVALUATION 
PROCEDURE 

 
 
 
All consultants and CIP contractors under contract with the County will be evaluated and the 
Purchasing Department will maintain the  corresponding grades.   These evaluations will 
assist the County in determining the consultant’s suitability for future selections and/or pre- 
qualification status.  The requesting or managing department is responsible for assigning the 
consultant’s performance grade for each project. 

 
The departmental project manager shall forward the completed evaluation to the Purchasing 
Department.   The Purchasing Department will send the evaluation to the consultant/ 
contractor.  If the consultant/contractor disagrees with the summary, they shall have seven 
(7) work days from the mailing date of the evaluation(s) to rebut the evaluation.   A letter 
must be sent to the Purchasing Department outlining the points of disagreement.   The 
Purchasing Department will review the evaluation with the requisitioning Department 
Director and a finding will be sent to the consultant/contractor either upholding or revising 
the evaluation(s).  If the consultant/contractor does not dispute the evaluation(s) within the 
seven (7) day period, the evaluation(s) will be deemed acknowledged and grades therein 
used accordingly.  The results of the completed evaluation(s) will be maintained by the 
Purchasing Department and may be used to determine the firm’s responsibility on future 
projects or pre-qualification status. 

 
The evaluation form for Construction is below. 



PINELLAS COUNTY BOARD OF COUNTY COMMISSIONERS 
ANNUAL BID EVALUATION FOR CONSTRUCTION AND CIP SERVICES 

 
Department/Division: E&TS Construction Management Date: 7-22-15 

 
 

Project Name: Bid No. PID No. 
 

Evaluation Period: FIRST EXTENSION SECOND EXTENSION 
(If Term Contract) (If Term Contract) 
INTERIM EVALUATION FINAL CLOSEOUT 

 

Company: 

Company Project Manager: 

Company Address: 
 
 

Annual Approved Bid Amount:  $ Bid Type: 
 

Scope of Work: 
 
 
 
 
 

PERFORMANCE RATING SCALE: 
 

RATING BASIS SCORE 
OUTSTANDING 

 

EXCEEDS EXPECTATIONS 

MEETS EXPECTATIONS 

BELOW EXPECTATIONS 

UNSATISFACTORY 

Superior performance with no exceptions 
 

Distinguished performance with limited/no exceptions 

Satisfactory performance with few or minor exceptions 

Marginal performance in many areas 

Overall poor performance 

5 
 

4 
 

3 
 

2 
 

1 
 

EVALUATION CATEGORIES 
 

A. Pursuit of Work
B. Maintenance of Traffic 
C. Documentation/Submittals
D. Timely Project Completion 
E. Coordination/Cooperation 
F. Coordination of Sub-contractors 
G. Contract Conformance 

 
Overall Score 

 
Evaluations are scored for each category based on the PERFORMANCE RATING SCALE.  OVERALL SCORE is the 
average score of applicable EVALUATION CATEGORIES. 

 
 

BOCC Project Mgr. Signature:    
 

Department Director Signature:    
 

Purchasing Department Signature:     
 

Date Mailed to Company:     
 

REBUTTAL PROCEDURE:  Any disagreement with score must be submitted in a formal letter to the Purchasing 
Department) within seven (7) working days of receipt of evaluation. 

Pump Station 016\Park Blvd Force Main to South Cross Bayou Replacement

189-0224-CP (PLU) 002160A

Southern Underground industries, Inc.

Anthony Marini

1454 W.13th Court Pompano Beach, FL 33069

15,278,275.00

Installation of a redundant 36" force main line from Pump Station 016 to South Cross Bayou Reclamation

Facility, including all surface restoration.

2
4
4
0
3
3
0

2.3



CONTRACTOR PERFORMANCE RATING 
 

A. PURSUIT OF WORK 
Contractor diligently and systematically pursued the work with sufficient labor, materials, and equipment at all times.  The Contractor 
mobilized on site in accordance with the time period/schedule defined in the bid documents.  The Contractor remained on the jobsite until 
the work was complete and accepted. 

RATING KEY 
5 Contractor adequately pursued the work 90% of the work days or better. 
4 Contractor adequately pursued the work between 80% and 90% of the work days. 
3 Contractor adequately pursued the work between 70% and 80% of the work days. 
2 Contractor adequately pursued the work between 60% and 70% of the work days. 
1 Contractor adequately pursued the work between 50% and 60% of the work days. 
0 Contractor pursued the work less than 50% of the work days. 
    SCORE 

For unacceptable ratings daily logs from inspector in charge are attached. 
Comments: 

 
 
 

B. MAINTENANCE OF TRAFFIC 
Provided maintenance of traffic (MOT) in accordance with all applicable standards.  Coordinated construction operations that directly 
affected the traveling public so as to minimize impact to the public.  Effectively used the worksite Traffic Supervisor to monitor and 
correct deficiencies.  The Contractor took the initiative to identify and correct MOT concerns in a timely manner. Work zone safety was 
in accordance with bid documents and all applicable standards. 

RATING KEY 
5 Contractor met all project requirements in all areas considered.  The Contractor corrected deficiencies promptly 

(maximum of 24 hours).  Contractor took immediate action, as appropriate, to minimize impact to the public and 
businesses, including adjusting operations as necessary.  No deficiency letter was sent to the Contractor. 

4 Contractor was sent no more than one (1) deficiency letter. 
3 Contractor was sent no more than two (2) deficiency letters. 
2 Contractor was sent no more than three (3) deficiency letters. 
1 Contractor was sent no more than four (4) deficiency letters. 
0 Contractor was sent more than four (4) deficiency letters. 
    SCORE 
Comments: 

 
 
 

C.  DOCUMENTS / SUBMITTALS 
Contractor submitted all required documents with all information and detail in a timely and accurate manner.  Documents include but are 
not limited to proposals, responses to correspondence, time extension requests, project schedules and updates, payment applications, 
claims for delay or extra work, MOT plans, Erosion Control Plans, etc. 

RATING KEY 
5 Contractor submitted documents in a complete, accurate and timely manner that did not delay the project. 
4 Contractor was sent no more than one (1) deficiency letter. 
3 Contractor was sent no more than two (2) deficiency letters. 
2 Contractor was sent no more than three (3) deficiency letters. 
1 Contractor was sent no more than four (4) deficiency letters. 
0 Contractor was sent more than four (4) deficiency letters. 
    SCORE 
Comments: 

 
 
 

D.  TIMELY PROJECT COMPLETION 
Contractor completed the project in a timely manner including site clean up. 

RATING KEY 
5 Contractor always finished assignments within agreed upon schedule,  including final walk-through and punch list (including rain 

days) 
3 Contractor frequently finished assignments within agreed upon schedule, including final walk-through and punch list (including 

rain days. 
0  Contractor rarely finished assignments within agreed upon schedule, including final walk through and punch list (including rain 

days) 
    SCORE 
Comments: 
0

4

4

2



CONTRACTOR PERFORMANCE RATING CONTINUED 
 
 

E.  COORDINATION / COOPERATION 
Contractor coordinated/cooperated with the inspector in charge responsible for administration of the bid requirements and inspection of 
work.  The Contractor coordinated/cooperated well with county staff,  consulting engineer, property owners, utilities companies and 
adjacent projects throughout the term of the bid. 

RATING KEY 
5 Contractor was cooperative and communicated well with the inspector in charge, utilities and property owners with very little 

direction from the Project Manager.  The Contractor always gave advanced notices to the inspector and utilities (when work was in 
the vicinity of a utility) of work activities that required inspection.  Contractor worked with the property owners to eliminate access 
problems for businesses and private property. 

4 Contractor was sent no more than one (1) deficiency letter by Project Manager documenting failure to coordinate/cooperate with 
County staff, inspector in charge, consulting engineering, property owners and utilities companies. 

3 Contractor was sent no more than two (2) deficiency letters by Project Manager documenting failure to coordinate/cooperate with 
County staff, inspector in charge, consulting engineering, property owners and utilities companies. 

2 Contractor was sent no more than three (3) deficiency letters by Project Manager documenting failure to coordinate/cooperate with 
County staff, inspector in charge, consulting engineering, property owners and utilities companies. 

1 Contractor was sent no more than four (4) deficiency letters by Project Manager documenting failure to coordinate/cooperate with 
County staff, inspector in charge, consulting engineering, property owners and utilities companies. 

0 Contractor was sent more than four (4) deficiency letters by Project Manager documenting failure to coordinate/cooperate with 
County staff, inspector in charge, consulting engineering, property owners and utilities companies. 

    SCORE 
Comments: 

 
 
 

F.  COORDINATION OF SUB-CONTRACTORS 
Contractor coordinated the work effort with all the sub-contractors, maintaining the schedule and quality of the work. 

RATING KEY 
5 Contractor coordinated with all sub-contractors to provide quality work within project time. 
4 Contractor was sent no more than one (1) deficiency letter by Project Manager documenting failure to coordinate the work effort 

with all the sub-contractors, maintaining the schedule and quality of the work. 
3 Contractor was sent no more than two (2) deficiency letters by Project Manager documenting failure to coordinate the work effort 

with all the sub-contractors, maintaining the schedule and quality of the work. 
2 Contractor was sent no more than three (3) deficiency letters by Project Manager documenting failure to coordinate the work effort 

with all the sub-contractors, maintaining the schedule and quality of the work. 
1 Contractor was sent no more than four (4) deficiency letters by Project Manager documenting failure to coordinate the work effort 

with all the sub-contractors, maintaining the schedule and quality of the work. 
0 Contractor was sent more than four (4) deficiency letters by Project Manager documenting failure to coordinate the work effort 

with all the sub-contractors, maintaining the schedule and quality of the work. 
    SCORE 
Comments: 

 
 
 

G.  CONTRACT CONFORMANCE 
Contractor ensured conformance to all annual bid requirements including specified materials and workmanship of temporary as well as 
final products and services.  Contractor provided required supervision, management and oversight to ensure quality control at all times. 
Efforts by the Contractor are such that the efforts of the County’s Inspector in charge were not essential to ensure quality. 

RATING KEY 
5 Contractor worked diligently throughout the life of the project to provide quality products and services in accordance with the bid 

documents.  Contractor personnel performed all quality controls, management and oversight necessary to ensure quality.  Inspector 
in charge had no documented quality control or contract concerns. 

3       Inspector in charge had documented quality control or contract concerns on the greater of either five (5) days or five percent (5%) 
of the project duration. 

0 Inspector in charge had documented quality control or contract concerns more than five (5) days or five percent (5%) of the project 
duration. 

             SCORE 
For scoring, Project Manager will document significant quality control or contract concerns in the daily report. 

Comments: 

0

3

3



ADDITIONAL COMMENTS AND DOUMENTATION 




