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Approval History
Vergion Seq# Action Date Approver Actlon Due Date
1 1 8/11/2016 Abigail Stanton Delegated
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1 3 81712018 Abigail Stanton Approve 8/18/2016
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9/15/2018

9/15/2016

1 10 8/20/2016 Veronica Etts| Approve
1 1 8/30/2016 Risk First Review Approve
Notes: Approved contract review is in Stars
1 12 8/31/2016 Virginia Holscher Approve
1 13 8/2/2016 Carl Brody Approve
Notes: Changes look fine, [ will AATF on next review.
1 14 9/2/2016 John Bennett Delegated
Notes:  Bill - appears didn't cycle back to you. John
1 15 9/2/2018 Bill Berger Delegated
Notes:  All sel. Veronica looped me in when she realized that | wasn't in the approval workflow. No fiscal impact for this amendment.
Thanks.

1 16 9/6/2018 John Bennett Approve
1 17 9/6/2016 Scott Glaeser Approve
1 18 9/6/2018 Carl Brody Approve
Notes: AATF attached as #7
1 19 /712016 Scott Glaeser Approve
1 20 8/7/20186 Alexis Sergeant Delegated
Notes: Delegated t0 Jo Lugo for review

21 9/7/2016 Jo Lugo Approve
Notes: For Mark's electronic signature, Pg. 6.
1 22 9/9/2016 John Bennett Approve
1 23 9/11/2018 Mark S. Woodard Approve
1 24 9/12/2016 Della Klug Approve
1 25 9/12/2018 JoLuge -FYl Notified - FYI
1 26 9122016 Kevin Baxter - FY! Notified - FYI
1 27 8/12/2016 Scott Glaezer - FYl Notified - FYI
1 28 9/13/2016 Scott Glaeser Approve
Notes: Requesting new signatures prior to execution due to modified Compensation paragraph. Total Compensation remains the same.
1 20 8/13/2016 Carl Brody - FYt Notified - FY1
1 30 8/13/2016 Jo Lugo Approve

Notes: Requesting new signatures prior to execution due to modified Compensation paragraph. Total Compensation remains the same.

For Mark's electronic signature, Pg. 8

1 31 9/13/2016 John Bennett Approve 9/15/2016
1 32 9/20/2016 Mark S. Woodard Escalated 8/20/2016
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1 33 9/20/2016 Della Kiug Delegated

1 34 ©/22/2016 Mark S. Woodard Escalated 921/2016

1 35 §/22/2016 Della Klug Delegated

1 36 9/24/2018 Mark S. Woodard Escalated 9/23/2016

1 37 9/25/2016 Della Klug Delegated

1 35 /2572018 Mark S, Woodard Approve 8/2712018

1 39 B/26/2016 Della Kiug Approve 9/28/2016

1 40 9/27/12016 Jo Lugo Approve /2812016
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Pinellas County Page 3 Printed on 10/11/2016



Pinellas County 2 ssembly Room

Clearwater, Florida 33756

Staff Report

File #: 16-713D, Version: 1 Agenda Date: 11/22/2016

Subject:
Amendment 2 in the Interlocal Agreement with the Florida Department of Health for the Pinellas

County Health Program.

Recommended Action:

Approval and execution by the County Administrator of Amendment 2 in the Interlocal Agreement
with the Florida Department of Health (DOH) for the Pinellas County Health Program (PCHP).
Strategic Plan:

Ensure Public Health, Safety, and Welfare

2.1 Provide planning, coordination, prevention, and protective services to ensure a safe and secure

community

2.2 Be a facilitator, convener, and purchaser of services for those in need
Deliver First Class Services to the Public and Our Customers

5.1 Maximize partner relationships and public outreach

5.3 Ensure effective and efficient delivery of county services and support

Summary:
Amendment 2 reallocates funds from the encounter-based funding lines within the current budget to

various other line items such as the Bayside Dentist, Hygienist, Dental Assistant, Physician,
Supervisor/Case Manager, and Community Health Advocate. These changes will ensure continued
quality health care, improved health outcomes and reduced health disparities. This Amendment
also updates the program name change from Mobile Medical Unit (MMU) to Health Care for the
Homeless (HCH) since the opening of the Bayside Clinic.

Background/Explanation:
DOH has been a medical primary care provider for the PCHP since its inception in 2008. In FY16

DOH provided primary care services to 7,563 unique clients and dental services to 1,977 unique
clients. On July 19, 2016, DOH received the Patient-Centered Medical Home {PCMH) recognition
from the National Committee for Quality Assurance (NCQA). The PCMH is a promising model for
transforming an organization and the delivery of high-quality, accessible, efficient health care. A goal
of the PCHP/HCH program is to prevent, diagnose, and/or treat medical and behavioral health
concerns before they become an urgent matter.

As part of Human Services’ ongoing partnership with DOH Pinellas quarterly hospital coordination
meetings have been held to work on discharge planning for clients. In addition, coordination
meetings have been held with the Pinellas County Jail (PCJ) and Personal Enrichment for Mental
Health Services (PEMHS) to explore opportunities to stabilize and reengage clients.

This amendment realigns funds within the existing agreement to effectively meet the needs of
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File #: 16-713D, Version: 1 Agenda Date: 11/22/2016

enrolled clients.

Fiscal Impact:
There is no additional fiscal impact due to this Amendment. The total allocated amount for FY16 is

$11,540,788.00.

Delegated Authority:

Authority for the County Administrator to sign this Amendment is granted under Pinellas County Code
Section 2-62.

Staff Member Responsible:
Lourdes Benedict, Director, Human Services

Partners:

Florida Department of Health
Directions for Living

Bayside Health Clinic
BayCare Behavioral Health

Attachments:
DOH FY 16 Amendment 2
FY 16 Revised Budget
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PINELLAS COUNTY HEALTH CARE PROGRAM
INTERLOCAL AGREEMENT
Amendment 2

THIS AGREEMENT made and enﬁmd into on the date below, by and between PINELLAS
COUNTY, apolitical subdivision of the State of Florida, hereinafter referred to as the "COUNTY",
and FLORIDA DEPARTMENT OF HEALTH, an agency of the state of Florida providing public

health services in Pinellas County, herein after referred to as the "PROVIDER",

WITNESSETH:

WHEREAS, the COUNTY desires to continue to increase access to health care for the low-
income uninsured residents of Pinellas County through the Pinellas County Health Program
(PCHP), Health Care for the Homeless (HCH), and the Mobile Médical Unit (MMU); and

WHEREAS, it is the goal of the COUNTY to increase access to quality healthcare, improve
the health outcomes of low-income/high risk individuals, and reduce health disparities in Pinellas
County; and

WHEREAS, DOH PINELLAS desires to continue working with the COUNTY to provide
health care services to adult (18-64 years) uninsured residents of Pinellas County; and

WHEREAS, DOH PINELLAS will work with key stakeholders from multiple agencies in
Pinellas County to provide these primary health care services;

WHEREAS, the COUNTY desires that DOH PINELLAS provide for quality assurance,
behavioral health, prescription assistance, specialty services and dental services in order to promote
overall integrated health setvices for eligible clients; and

WHEREAS, DOH PINELLAS is a strategic partner with the COUNTY and perticipates

in the planning and implementation of effective cost containment and health quality measures.



NOW, THEREFORE, in consideration of the mmtual covenants and agreements

hereinafter contained, it is agreed by and between DOH PINELLAS and the COUNTY hereto as

follows:

lI

2.

Section 4. Compensation is amended to read as follows:

The compensation provided for under this Agreement shall be for a total amount not to
exceed Eleven Million, Five Hundred Forty Thousand, Seven Hundred Righty Bight Dollars
($11,540,788.00) for the term of this Agreement, as provided by Attachment 1, 2 Revised

Budget,
Effective immediately, the acronym and definition of PCHP/MMU shall be amended

throughout the agreement to read as the following;

PCHP/HCH - Pinellas County Health Program/Health Care for the Homeless

Section 15 is amended to read as follows:

Mobile Medical Uunit snd Bayside Health Clinie.
DOH PINELLAS shall provide qualified medical, nursing and support services to the

COUNTY for the Pinellas County Mobile Medical Unit (MMU), a Federally Qualified Health

Center for the Homeless, and to the Bayside Clinic, made possible by an expansion grant, in

accordance with the program budget. DOH PINELLAS shall provide job descriptions for all

MMU/ Bayside Clinic personnel outlined below prior to October 1, 2015.

a) The MMU team will consist of qualified authorized personnel to provide proper
health care to clients and operations of the MMU according to the Medical Directors
recommendations and program budget allocations.

b) The Bayside Health Clinic team will consist of qualified authorized personnel to

provide proper health care to clientsiand operations of the Bayside Health Clinic according

to the Medical Directors recommendations and program budget allocations.
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) DOH PINELLAS shall provide & driver for the MMU as outlined within the
approved budget.

d) In the event that the MMU physician fails to report to duty, the DOH PINELLAS
will provide aiternate qualified staff to serve the MMU.

e) DOH PINELLAS shall seck COUNTY approval of the MMU service delivery sites
and hours of operation and shall notify the COUNTY of planned or unexpected schedule
changes in a timely manner. The MMU calendar including daily locations and hours of
operation shall be transmitted to the COUNTY each month and posted on the County
website.

f) DOH PINELLAS OB/Pre-Natal Clinic in Clearwater shall provide obstetrical and
pre-natal care services to clients of the MMU including clinical assessment, management/
treatment and coordination of services, and referrals for the mother and fetus to maximize
the outcome of the pregnancy. MMU staff will assess the client for Medicaid eligibility and
will diagnose the client for positive pregnancy. MMU staff will document and track the
referral to the DOH PINELLAS OB/Pre-Natal Clinic in Clearwater including completing
Medicaid eligibility if needed. The OB/Pre-Natal Clinic will confirm the referral with the
MMU.

Section 16 is amended to read as follows:

Speclalty Services Operations.
8) DOH PINELLAS referral staff will consist of qualified authorized personnel to

process referrals to medical specialists and conduct specialty health care claims
adjudication and billing eccording to the Medical Directors recommendations and program
budget allocations. DOH PINELLAS shall provide job descriptions for personnel
responsible for these services prior to October 1, 2015,

b)  The referral unit will; |
Page 3 of 6



1.  Ensure that clients referred for specialty services are enrolled in
PCHP/HCH and investigate Medicaid or other insurance eligibility upon receipt
of a referral from a medical home or specialist;

2. Review referrals for iapproval or denial;

3. Alert medical homes and specialists of referral status;

4, Send approved referrals to the medical home/MMU and specialist;

Sl Review pharmacy requests, process overrides as needed and
participate in the Formulary and Pharmacy committes meetings.

Billing and Claims unit will:

1. Ensure that claims for primary and secondary adjudications match an approved

referral and authorization for service;

2. Ensure that claims are consistent with PCHP/HCH covered and non-covered

services;

3. Participate in secondary adjudications to resolve issues that cannot be resolved

electronically;

4. Conduct a complete review of claims utilizing cost criteria and diagnostic

criteria as determined by the COUNTY;
5. Review extraordinary claims including but not limited to laerge expenses,
uncommon procedures, and hospitalizations as determined by the COUNTY;

6. Conduct retrospective reviews of hospital admissions and services provided by

specialty care and ancillary services providers;

7. Implement processes for consultation, referrals, discharge follow-up, and patient
tracking in order to assure appropriate communication and continuity of care

between the primary care medical home or the MMU and behavioral health
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specialists, other medical specialists or hospitals providing care to clients of the
PCHP/ HCH.
5. Section 41 is amended to read as follows:
Agreement Management.
The parties designate the following persons as liaisons:
Scott Glaeser
Pinellas County Human Services
440 Court Street, 2" Floor

Clearwater, FL. 33756
(727) 464-8402

6. Except as set forth in this Amendment, the Agreement is unaffected and shall continus in
full force and effect in accordance with its terms. If there is conflict between this amendment and
the Agreement or any earlier amendment, the terms of this amendment will prevail.

[SIGNATURE PAGE FOLLOWS]
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IN WITNESS WIIERLLOF, the Parties hereto have caused this instrument to be executed

the day and year first ahove written.

WITNESS:

By: Della Klug

WITNESS:

By:

APPROVED AS TO FORM

By: [ ... e
Oftice of the County Atto;%cy

PINELLAS COUNTY, FLORIDA,
by and thmugh its County Administrator

o, h Wedoed

Muark Woodard

DATE: september 26, 2016

FLORIDA DEPARTMENT OF HEALTH

B% m
Print Name:,?,«:ﬂ )RS
Print Title: A7+ P57 SEchlgmiri— OLtrr”

SR DA S
DATE:  9/06/1-
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