Pinellas

FY23 Lealman CRA Work Plan Highlights/FY24 Proposed Work Pla

Lealman Exchange Strategic Plan Implementation Year One Update




FY23 Work Plan Highlights/FY24 Proposed

Pinellas

Work Plan & Lealman Exchange Update (ounty

Purpose of presentation:

Lt COMMUNITY:S
DGENHGOT REDEVELOPMENT<

* Provide highlights from o N
FY23 Lealman Work Plan
and proposed FY24 plan

* Lealman Exchange Strategic Lealman Exchange
Plan Implementation — Year :

One Update YEARONE

[aa!

2022/2023 Operational Review

- TV 2




FY23 Work Plan Highlights

How will the CRA accomplish its goals?

The CRA Plan calls for improving the quality of life for all Lealman
residents and supporting a diverse community where people of all
ages, ethnicities, and incomes have opportunities to find quality
housing, jobs, goods, services, and cultural amenities. The Plan
outlines the following objectives to accomplish these goals:

Objective 1 — Economic Development
and Innovation

Objective 2 — Commercial

Objective 3 — Housing

Objective 4 — Infrastructure and

Transportation

Objective 5 — Urban Form

Objective 6 — Healthy Community
Objective 7 — Sustainability
Objective 8 — Branding, Marketing
and Promotion

Objective 9 — Funding, Financing,

and Management
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FY23 Lealman CRA Work Plan Pinellas
(ounty

Grant programs:

Residential Improvement
Program

Commercial Improvement
Program

Home Investment Program

Promotional/Special Events
(PSE) Grant Program

Other Programs and Capital
Projects

Alleyway Improvement Program
Sidewalk Program
Mural Program

Gateway and Wayfinding
Signage

Lealman Exchange Strategic Plan
Implementation



FY23 Work Plan Highlights:
Residential Improvement Program (RIP) (ounty

Pinellas

FY23 forecast:

* 9 applications
approved for
funding ($90,762)

« 8 additional
applications in
process ($80,000)

« 15 additional
applications

anticipated
($150,000)

Before




Commercial Improvement Program (CIP) "{'(;ﬁ'!ﬁ;

Im FY23 Work Plan Highlights:

FY23 forecast:

2 applications
funded ($41,245)

3 additional
applications
approved for
funding ($94,425)

1 additional
application in
process ($40,000)

Before
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FY23 Work Plan Highlights:

Home Investment Program (HIP) p}“e"as

* The HIP provides Habitat with up to $55,000 for each
affordable home developed and sold to a buyer
earning <80% of Area Median Income (AMI).

« Up to $15,000 for hard construction costs
« Up to $40,000 toward land acquisition costs

Fifteen homes were developed in the first year of the
agreement for a total CRA investment of $500,000.

ﬁ H ox @
JiY Habitat for Humanity

of Pinellas & West Pasco Counties

Habitat for Humanity for Pinellas and West Pasco Counties’ 800th home was dedicated in Lealmanand
was one of the 15 funded by the CRA.

7



Pinellas




—--\ FY23 Work Plan Highlights: Dinellas
LEALMAN] Promotional/Community Engagement (ounty

Lealman

Lealman




FY23 Work Plan Highlights:
Mural Program

Pinellas
(ounty

uralist: Reid Jenkins 8 Muralist: Hanna Erikkson Patry

ommy Todd Landscaping Muralist: Daniel Borajas St. Pete Atelier
5017 Haines Rd N, Lealman, FL 33714 Lealman Innovation Academy 5298 Haines Rd, Lealman, FL 33714

4900 28th St N, Lealman, FL 33714




FY23 Work Plan Highlights: .
Gateway & Wayfinding Sighage County

ul Lealman Park :) ,
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) Exchange e,




FY23 Work Plan Highlights:
Completed Neri Park Improvements Pinellas

at 46th Ave. N. Entrance




FY23 Work Plan Updates: .
Completed Neri Park Improvements at p&gﬂ%
Lown St. & 40th St. N. Entrance

 Signage, shaded seating area, trash
receptacles, a bike rack and new
fencing was installed at the secondary
Neri Park entrance located at the
intersection of 40t St. N. and Lown St.
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—-.-\\ FY23 Work Plan Highlights:
reamanl Sidewalk Program

Pinellas
(ounty

* 40th St. N. connection was
completed from 46th Ave. N.
to the Neri Park entrance at
Lown St. & 40th St. N

allowing safe access.




(=) Proposed FY24 CRA Work Plan

our amendments proposed:

Master Plan for Joe's Creek
Industrial Park

Lealman Park Improvements
(Phase 2)

3. Alley Improvement Program
expansion

4. Residentiallmprove.r.nen.t
Program (RIP) modification

FY24 Lealman crRA
Proposed Work plan

Bercent.

W Estimated  Project  brogram rame
ietion Complete

FY23 Funds  Proposed Frag Project eseriptian Primary Lealiaan CRA.  Secandory Lealman
Approved Plan Obective Addressed  CRA Plan Objective
Addressed

(Objective 4 -
finfrastructure and
e

(Transportation
(Objective 5 ~ Urban
[Form

ng, Finanting,
jand Management
[Objectiv g -
(abiective 3 - Housing |Funding, Financing,
Jand Management
[objective 0 =
(Obiective 3 - Housing Funding, Financing,
Jand Management

&
g

Lealman CRA Alley
Program

Somp
1 In Prograss
IM X -
ONGOIN CRA Residential Site In Progress
limprovement Program
M R Commercil ste

Improverment Program
t
H anGomg  |Heme Investmen In Pragress

s 1s0000(s Increase s related ta potential expansion of the stope of wark to inciude [Objective 5 ~ Urban
’ ° enhanced ditch maintenance in addition to the alleyways. [Form

510,000 grant program for i Site impr ' y
3 . -
3 30 the sireet availabie to residents earning 120% Ayt o less, |Obiective 3 - Housing

UB 0 540,000 is avsitsble via 5 matching grant program for interior exteriar
commercial building and site improvements

ONGOING |$ 300,000

In Prograss

-
i
£
g

(The Hip. ction of e i iy Homes. Habitat for
Humanity selected throush » Latter of Interest Procurement process,

ONGOING | 5

Program (HiP)

Hame Rehabilitation
H ONGOING Progeoun (i)

H ONGOING
I ONGOmG

NGOG

H ONGOING

| The HRP will provide funding for maw 70015, windowrs and daors for resideniial
ONGOING | S 500,000 singte family homes with low-income owners. Residents must have @ household
income >80% of Area Median Income (Ami)

I Progress

One sidewalk connection an
this program. £Y24 funding
strategic connections that

40th SE. N. from 26th Ave. K. has been tompletedin  |Objective 4 -
5 proposed as 2 placeholder to construct additional  Infrastructure ang
méy be ideatified and analyzed an a case.by-case basis. [Transportat;

Leaman CRA Sidewslk
Program

[Objective 6 —
[Heatthy Community

InProgress| ONGOING |5 200,000 ¢ 200,000

Leziman CRA Mural
Program

Partnership with Creative Pinelias to implement CRA mural program, Seven
murals painted since program inception

ONGOING

(Objective 5 — Urban
In Progress [Form

=
i
g
5

An Events Committee comprised of commun ity stakeholders has identified three
nual events: the lighting of the Lealman Tree each December at Leaiman Park,
and the Honey and Arts Festival and July ath firoworks show at Neri Park, The
puase of the grant program is to help fund special events and/or prometional
2ctivities within the CRA that promote the goals and oy the Lealman
CRA Plan and to disseminate information about CRA projects to the community,

Promotional/Speciai
Events (PSE) Grant lanned
Program

[Objective g~
[Branding, Marketing

ONGOING 20000(s 20000

-

St Petersburg Foundation selected thros
the faclty and provide programming focused on econamic empowerment,
Edu(a!lnnaladvanﬂmem, health and wellness, character and leadershig and
community connectivity,

Lealman Exchange
Strategic Plan
Implementation

In Progress | ONGOING | 5 200,000 | 5 200,000

[Funding, Financing,
jand Management
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Proposed FY24 CRA Work Plan el
ounty

1. Master Plan for Joe’s Creek Industrial Park

« Budget request is $250,000

» The purpose of the Master Plan is to evaluate the desired future land uses and infrastructure
needs for continued success and revitalization of the Joe's Creek Industrial Park and
surrounding area.

« Forward Pinellas’ Target Employment and Industrial Land Study (TIELS) has designated the
area as the new Target Employment Center (TEC)-Local, allowing for mixed use development

* Local jurisdictions must perform a visioning study prior to implementing the new
designation.

« Master Plan will serve as the Special Area Plan for the area in a Phase 2 of the Form-Based
Code for the CRA

— 18




Proposed FY24 CRA Work Plan pg.euas%
ounty

2. Lealman Park Improvements (Phase 2)

Funding would provide decorative pole and security lighting throughout the park.

Funding would also improve County-owned land adjacent to the park and fronting
a large pond to provide beautification and deter existing drug-related criminal

activity

19



Proposed FY24 CRA Work Plan pg.euas%
ounty

3. Alley Improvement Program expansion

Proposed change would be to increase the level of service for existing ditch
maintenance.

Contract for the Alley Improvement Program expires in FY24 and is proposed here
to be re-bid with this additional work included in the scope of work.

20




Proposed FY24 CRA Work Plan el
ounty

4. Residential Improvement Program (RIP) Modifications

Program is a $10,000 grant available to residents earning <120% of Area Median Income

The purpose of the program is to assist income-eligible owner-occupants of single-family
homes to upgrade and enhance the exterior appearance of their property to provide a positive
visual impact on the neighborhood and encourage surrounding property owners to maintain
their properties.

Historically, funding has allowed for a house to be painted, driveway to be installed and minor
landscaping.

Inflationary pressure has increased material and labor costs for construction projects, and
current funding increasingly no longer allows for the combination of painting and a driveway
installation, and improving only one of the two does not provide the same visual impact on the
broader neighborhood as both combined with one another.

Proposed modification is to increase the grant award from $10,000 to $15,000.

21



Questions?




) Lealman Exchange

YEARONE

2022/2023 Operational Review




LEALMAN EXCHANGE 1 pme“ as
STRATEGIC PLAN “»w (ount \
IMPLEMENTATION FOUNDATION

YEAR 1

Beginning April 1, 2022, St. Petersburg Foundation partners with Pinellas County in a
two-part approach to serve the needs of the Lealman Community




Collective Impact

o Established Collective Impact Activation Group - large
advisory Group with more than 55 participants

Established Collective Impact Guiding Group - the
small executive team

o Hired Needs Navigator




Facility Transition

Agreement between St. Petersburg Foundation and
Pinellas County began 4/1/2022

o Building management began 8/1/2022

o Enhanced tenant experience

o More efficient and eco-friendly building management

o Expanded facility use and rentals




New security protocols, re-
keying, and access
technology

Enhanced communication
tools and shared booking
calendar

ENHANCED TENANT
EXPERIENCE

« Bi-Monthly Tenant Meetings
« Tenant Handbook
« Updated Lease Agreements

* Active shooter training



e S
NEW TENANT PARTNERSHIPS

New or enhanced relationships have been forged with the following services providers in residence at LEX

« AmSkills - joins LEX with two training labs and a classroom

* YMCA - expands its relationship with LEX with five offices for the Y Reads Program,
additional senior and children's programming, and support of gym programming

» SPFC - joined LEX with office space and Needs Navigation Services

» CES Acedemy - Broach School rebrands and expands their teaching space to increase
student capacity

NEW FUNDING PARTNERSHIPS

* Duke Energy - $10,000 Communications Grant

St. Petersburg Free Clinic - $10,000 Kitchen Investment

YMCA - $25,000 Kitchen Investment

American Heart Association - $3,200 Kitchen Refrigeration Investment
New tenant rental income

Tampa Bay Partnership funding opportunities




[ Lealman
IVARKET ING B e

* LAUNCHED LEALMANEXCHANGE.ORG
« LEALMAN VOICE BI-WEEKLY

= Lealman
145 Exchange

NEWSLETTER
 CREATED A SOCIAL MEDIA PRESENCE

[ £/
((@ The Lealman Voice

| \ Lealman
w/ Exchange

Lealman

S 1= Exchange

Lealman ({ g5 Lealman
.

mL=
H 315 Exchange 135 Exchange




WWCURRENT CAPITAL PROJECTS

« OUTDOOR BASKETBALL COURT UPGRADES

* KITCHEN UPGRADE

« ENHANCED SECURITY AND ACCESS CONTROL
« UPGRADES TO NERI EVENT ROOM

FUTURE CAPITAL PROJECTS

+ GYM AND STAGE UPGRADES
* 54TH AVE LED MONUMENT SIGN
* LIGHTING UPGRADES




AT LEX THIS YEAR I i
The Lealman Exchnage has hosted several great events in the last e a n
year and added additional resources to benefit the community.

yT€am
: Day

¢ July 14th
8:30AM - 1 PM

Lealman Exchange

UPCOMING EVENTS

STEAM DAY



https://drive.google.com/file/d/1uiYbyZA12F5Tp8rRNCGnrfVgULJO88qo/view?usp=sharing

Pinellas%é
(ounty

Thank you to our partners!
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