






































HUMAN SERVICES FUNDING AGREEMENT 

SOCIAL ACTION FUNDING 

Legistar 21-1068D 

IN WITNESS WHEREOF, the parties hereto have caused this instrument to be executed 

on the dayand year written below. 

PINELLAS COUNTY, FLORIDA, by 

and through its County Administrator: 

By: ____________ _ 
Barry A. Burton 

Date: , 2021 
-----

VOLUNTEERS OF AMERICA OF 
FLORIDA, INC. 

9/8/

aty104261
AATF

admdd02
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HUMAN SERVICES FUNDING AGREEMENT 
FY22 SOCIAL ACTION FUNDING 

APPENDIX A 
 

Agency: Volunteers of America of Florida, Inc. 

Program: BRIDGE – “Bringing Resources, Independence, Direction, Goals & Encouragement” 

Priority Area:  Homeless Prevention  

Funding: $98,378.00 

 

Target Population and Eligibility Criteria: 

Pinellas County residents, identified by shelter staff as high risk, who are homeless and have a 
severe and persistent mental health illness and/or co-occurring disorder exiting Catholic 
Charities’ Pinellas Hope Shelter. 

 

Scope of Services: 

Agency will operate the BRIDGE program on-site at Catholic Charities’ Pinellas Hope 
emergency shelter. Specifically, Agency will provide program staff to deliver direct services at 
Pinellas Hope and/or in client housing as indicated below.  The Independent Living Counselor 
will be located onsite at Pinellas Hope and provide intensive case management to approximately 
25 clients concurrently. Additionally, Agency will provide access to a licensed therapist, as 
needed for clinical treatment and care, and link clients to supportive services including, but not 
limited to, housing, employment, and healthcare. Additionally, Agency will provide 
administrative and oversight staff to support the program. 

 

Program Staff:  

- Independent Living Counselor/Case Manager 
- Portion of Clinical Coordinator/Case Manager 

 

Direct Services: 

- Intensive Case Management 
- Access to licensed therapist (clinical treatment/care) 
- Linkage to supportive services in community (housing, employment, healthcare) 
- Bus passes, clothing, prescriptions, groceries/toiletries, etc. 

 

 

 



*Partially Funded by County   Appendix B 
 
Section E: Program Outcomes and Goals  
 

Example - Goal 1:  The Homeless Peer Mentoring Program enhances the social well-being of the 
program participants. 

Outcomes 
Describe the changed 
state in the program 

participants or 
broader community 

that can be measured 
and identified.  Include 

% change. 

Indicators 
Identify qualitative and 
quantitative indicators 

to measure the 
outcomes. 

Evaluation 
Identify how these 
outcomes will be 
measured (e.g. 
surveys, staff 
observation, 

program plans, 
assessments, self-

reports) 

Measure intervals 

75% of enrolled 
Participants will 
engage in a housing 
plan in the first 90 
days. 

Program participants 
are applying for 
vouchers and engaged 
in activities to gain 
housing. 

Data documented in 
HMIS, EHR and 
program reports 
(Annual Progress 
Report). 
 

At least monthly 

30% of enrolled 
Participants will 
remain in housing (6 
mos. or more).  

Program participants 
are stable and in 
permanent housing. 

Data documented in 
HMIS, EHR and 
program reports 
(Annual Progress 
Report). 
 

• Admit/Discharge 
• 6 months 

25% of enrolled 
Participants will 
maintain or increase 
their economic 
opportunity.  

Program participant 
actively involved in: 
1.Employment search 
2.adding eligible 
benefits SNAP, SOAR. 
3.Educational oppty’s 
that could lead to 
economic oppty. 
4.Volunteering. 

Data documented in 
HMIS, EHR and 
program reports 
(Annual Progress 
Report). 
 

At least monthly 

100% of participants 
will complete an 
Individual Life Plan 
that includes goals 
related to services 
received.  

 

Program participant, in 
collaboration with the 
Independent Life 
Coach will develop a 
Plan outlining goals 
and objectives and 
activities / services to 
maximize his / her 
success. 

Data documented in 
HMIS, EHR and 
program reports 
(Annual Progress 
Report). 

At least monthly 

100% of enrolled 
Participants will be 

Program participant, in 
collaboration with the 

Data documented in 
HMIS, EHR and 

At least monthly 



referred and 
connected to 
substance abuse or 
mental health services 
with partner agencies. 

Independent Life 
Coach will develop a 
Plan for substance 
abuse and mental 
health services. 

program reports 
(Annual Progress 
Report). 
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