Pinellas
(ounty

Office of Management & Budget

MEMORANDUM

TO: Barr Burtoniﬁiounty Administrator
FROM: é;s; & Director

Office of Management and Budget

SUBJECT: Recommended changes to the FY25 Proposed Budget

DATE: August 27, 2024

Since presenting the proposed budget and our additional budget work sessions please find below
a list of changes summarized into three categories:

o New revenues

¢ New information

e Carry-forward items that are known now

A. New Revenues

1. In the Human Services Department, the Low-Income Pool (LIP) is being added to the
Hospital Direct Payment Program (HDPP). The LIP is administered similarly to the HDPP
in that local private hospitals have chosen to ask the County to assess a tax to them, the
proceeds of which will be sent to the Florida Agency for Health Care Administration
(AHCA), who will then send more funds than were assessed back to these same hospitals.
As such we are recommending that expenditure authority in this area be increased by
$53.3 million to allow for the payment to AHCA. This will have no impact on the General
Fund.

2. The portion of the Tree Bank Fund that supports Public Works median and swale tree
planting is expecting $47,500 of additional revenues in FY25. This was calculated after
the budget was proposed. This will have no impact on the General Fund.

3. Safety and Emergency Services has two new 911 reimbursement grants that have been
finalized since the budget was proposed. First is a grant for the Call Handling System
Refresh in the amount of $1.9M. The second is for Next Generation CORE Services in the
amount of $4.1M. Both grants do not affect the General Fund and do not require a grant
match.

4. The Solid Waste Department is receiving additional grant funds for the Tampa Bay Tire
Cleanup, which is a Marine Debris Removal Grant from the National Oceanic and
Atmospheric Agency (NOAA) in the amount of $2.7M and includes a grant match of
$189,000 which is included in the Proposed FY25 Budget.

B. New Information

2. New information has been received by the State of Florida that allows for a reduction of
$121,900 from the FY25 Proposed Budget for Juvenile Detention services (from $3.6M to
$3.5M, rounded).
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3. The Uninterrupted Power Supply (UPS) at the jail facilities has been having difficulties
since around the same time that the budget was proposed. As such, it is recommended
that $238,000 be added to the Department of Administrative Services (DAS) FY25
Proposed Budget to allow for this repair as expeditiously as possible. As well, an additional
$33,000 is recommended to be added to the DAS FY25 Proposed Budget to pay for the
ICOT Annual Master Association Fee of $33,000 at the new property. This cost was not
included in the Proposed Budget because it was thought to be paid from a different
account. Funding will be realigned from the reserves of the General Fund.

4. Additional funding in the amount of $107,100 is recommended to support a higher-than-
anticipated Aviation Worker Screening Mandate. The amount changed after the budget
was proposed. This funding will be realigned from available Airport reserves.

5. While preparing the FY25 Proposed Budget, all staff raises in the Sheriff's Office were
inadvertently calculated across the board instead of the way that positions in the rest of
the County were calculated. As such, it is recommended that the Sheriff's budget be
increased by $1,125,000.

6. To provide a better customer experience and realize additional efficiencies and fewer
handoffs, it is recommended that certain legacy intake functions for the Public Works
Water and Navigation permitting function be transferred from the Clerk of Court and
Comptrollers’ Office to the Public Works Department. To accomplish this, a position and
associated funding are recommended to be reduced in the General Fund portion of the
Clerk and increased in the General Fund of Public Works. To ensure coverage and
consistency in the customer experience, it is further recommended that an additional
position be added to Public Works. As part of this process, we conducted an analysis of
funding and fees in the Water and Navigation area which are currently subsidized with
Property Taxes. To avoid additional subsidy, an increase of 12.9% to Water and
Navigation Fees is recommended with continuing analysis of these fees to be conducted
during FY25.

7. The South Pasadena Fire Protection District is recommended to increase $24,000 from
available funds due to new information from the City of St. Petersburg after the budget
was proposed.

8. Funding for the ERP Program Executive program in the amount of $352,830 is
recommended to be reduced from the Business Technology Services (BTS) budget from
funding set aside for ERP improvements and increased in the transfer to the Clerk’s
budget from the General Fund. This is a net zero change and will reflect a decision to
house the ERP Program Executive position in the Clerk’s Office rather than in BTS.

To accommodate all of the above recommendations, it is further recommended that adjustments
be made in the General Fund of General Government.

9. The Solid Waste Department has a payment to the City of Pinellas Park for sewer services
in the amount of $1.8M that was negotiated after the budget was proposed. Funding will
be realigned inside the Solid Waste Operating and Maintenance Fund from reserves to
allow for the final negotiated payment.



Page 3 of 3
Recommended changes to the FY25 Proposed Budget
August 27, 2024

10. The Runway Mitigation Incursion Taxiway N CIP project (005709A) is recommended to

11.

increase by $3.7M decreasing FY25 reserves by the same amount in response to new
bids arriving after the Capital Improvement Plan was proposed.

The Indian Rocks Sewer Capital Improvement Project (002346B/C) in Ultilities is
recommended to increase by $250,000 and to move the construction schedule earlier by
one year now that the design is complete and better estimates and timeframes are
available. The Rosery Rd Water Main Relocation Phase 2 Project (005223A) in Utilities is
recommended to update the construction schedule to move $975,000 from FY27 into the
FY25 Proposed Capital Improvement Plan. The Utilities Building Hardening General
Maintenance South Project (004578A) is recommended to increase by $770,000 in FY26
due to the new engineer's estimates and timeframes to allow advertisement as soon as
possible.

C. Carry-Forward Items Known Now

1.

The following initiatives are now not expected to be completed in FY24 and are

recommended to be carried forward into FY25 to reflect new timeframes:

e Administrative Services — carry-forward of $600,000 budgeted in the FY24 General
Fund for furniture, fixtures, and equipment (FFE) associated with the Pinellas County
Sheriff's Office Sheltair Hangar Project.

e ARPA - carry-forward of $900,000 budgeted in the FY24 ARPA Fund for the Pinellas
County Consolidated CAD and GIS Integration Project

e Safety and Emergency Services — carry-forward of $2.5M budgeted in the FY24 EMS
Fund for the Fire/EMS Traffic Pre-Emption System Project

e Safety and Emergency Services — carry-forward of $63,000 budgeted in the E-911
Fund for the Hospital Communication Base Stations Project

Because these carry-forward adjustments are known now, these recommendations will negate
future budget amendment requests and will allow these departments to continue work on these
projects as of October 1, 2024, rather than waiting for a larger carry-forward amendment in
January 2025. The budget is recommended to be adjusted showing these expenditure
adjustments and an equal amount of prior year fund balance to fund them.

Attached to this memo are the pages of the Budget book that should be added to the binders
delivered to the Commissioners’ offices in July. If you have any questions, please contact me.

CC:

Barry Burton, County Administrator

Jill Silverboard, Deputy County Administrator
Lourdes Benedict, Assistant County Administrator
Tom Almonte, Assistant County Administrator
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Pinellas County

Resources and Balances

FY24 Budget FY25 Budget Change +-%
Taxes
Ad Valorem Taxes 753,080,700 799,970,440 46,889,740 6.2 %
Communication Svcs 6,218,510 6,218,510 0 0.0%
Sales,Use&Fuel Taxes 231,246,200 241,112,060 9,865,860 4.3%
Taxes Total 990,545,410 1,047,301,010 56,755,600 5.7%
Licenses and Permits
Licenses 644,740 261,020 (383,720) -59.5 %
Permits,Fees,Spec Assessments 32,910,560 206,701,180 173,790,620 528.1 %
Licenses and Permits Total 33,555,300 206,962,200 173,406,900 516.8 %
Intergovernmental Revenue
Federal Grants 211,100,200 181,633,020 (29,467,180) -14.0 %
Grants from Local Governments 2,210,670 2,775,550 564,880 25.6 %
Other Financial Assistance 5,606,820 6,073,730 466,910 8.3 %
Shared Revenue-Local 617,500 617,500 0 0.0%
State Grants 30,726,280 40,557,600 9,831,320 32.0%
State Share Revenue 98,487,430 103,423,730 4,936,300 5.0%
Intergovernmental Revenue Total 348,748,900 335,081,130 (13,667,770) -3.9%
Charges for Services
Charges for Svc-Gen Govt 1,859,460 1,357,550 (501,910) -27.0%
Chg for Svc-Culture/Recreation 6,365,840 7,832,830 1,466,990 23.0%
Chg for Svc-Economic Environment 19,000 19,000 0 0.0%
Chg for Svc-Gen Govt 730,950 896,880 165,930 22.7%
Chg for Svc-Human Svc 4,166,050 3,968,250 (197,800) -4.7 %
Chg for Svc-Other 12,051,150 10,474,310 (1,576,840) -13.1%
Chg for Svc-Physical Environment 351,892,980 310,323,070 (41,569,910) -11.8 %
Chg for Svec-Public Safety 115,230,870 134,789,660 19,558,790 17.0%
Chg for Svc-Transportation 4,750,940 5,475,020 724,080 15.2 %
Court Related Revenue 3,686,260 3,198,890 (487,370) -13.2%
Internal Svc Chgs 147,665,190 157,962,830 10,297,640 7.0%
Charges for Services Total 648,418,690 636,298,290 (12,120,400) -1.9%
Excess Fees - Constitutional Officers
County Officer Fees 8,669,100 10,805,900 2,136,800 24.6 %
Excess Fees - Constitutional Officers Total 8,669,100 10,805,900 2,136,800 246 %
Fines and Forfeitures
Judgements and Fines 2,585,580 3,025,380 439,800 17.0 %
Fines and Forfeitures Total 2,585,580 3,025,380 439,800 17.0%
Interest Earnings
Interest & Other Earnings 32,144,990 53,321,580 21,176,590 65.9 %
Interest Earnings Total 32,144,990 53,321,580 21,176,590 65.9 %
Rents, Surplus and Refunds
Contributions-Private Sources 125,010 136,740 11,730 9.4 %
Rents & Royalties 24,135,130 24,055,380 (79,750) -0.3 %
Sale & Disp of Assets 520,330 425,790 (94,540) -18.2%
Sales of Surplus Materials 75,700 78,300 2,600 34%
Rents, Surplus and Refunds Total 24,856,170 24,696,210 (159,960) -0.6 %
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Pinellas County

Resources and Balances

FY24 Budget  FY25 Budget Change +/-%

Other Miscellaneous Revenues
Other Miscellaneous Revenues 62,299,110 76,048,950 13,749,840 221 %
Other Miscellaneous Revenues Total 62,299,110 76,048,950 13,749,840 221%
Non-Operating Revenue Sources
Capital Contribution-Federal 9,465,000 14,458,000 4,993,000 52.8 %
Capital Contribution-Other 5,242,840 5,253,710 10,870 0.2%
Capital Contribution-Private 1,075,770 1,205,870 130,100 12.1%
Capital Contribution-State 6,438,000 2,157,000 (4,281,000) -66.5 %
Grants&Donations-Federal 8,000 0 (8,000) -100.0 %
Grants&Donations-Provate 121,000 121,000 0 0.0%
Non-Operating Revenue Sources Total 22,350,610 23,195,580 844,970 3.8%
Begining Fund Balance
FB-Unrsv-Cntywide-Beg 1,160,358,860 1,411,091,480 250,732,620 21.6 %
Fund Balance-Committed 2,268,830 2,618,490 349,660 15.4 %
Fund Balance-Restricted 294,553,040 350,282,440 55,729,400 18.9 %
Fund Balance-Unassigned 249,748,240 215,802,640 (33,945,600) -13.6 %
Begining Fund Balance Total 1,706,928,970 1,979,795,050 272,866,080 16.0 %

Report Total 3,881,102,830 4,396,531,280 515,428,450 13.3%

Pinellas County, Florida
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Pinellas County
Total Funds Budget

FY24 Budget FY25 Budget Change in $ Change in %
General Funds
General Fund $1,072,529,960 1,092,594,660 $20,064,700 1.9%
Special Revenue Funds
County Transportation Trust $110,814,670 $114,787,640 $3,972,970 3.6%
Health Department Fund $11,394,810 $12,446,710 $1,051,900 9.2%
Emergency Medical Service $249,005,980 $321,183,560 $72,177,580 29.0%
Community Developmnt Grant $28,137,810 $28,329,160 $191,350 0.7%
State Housing Initiatives Partnership (SHIP) $17,428,590 $22,050,240 $4,621,650 26.5%
Gifts for Animal Welfare Trst $539,940 $600,700 $60,760 11.3%
Tree Bank Fund $1,200,270 $3,217,600 $2,017,330 168.1%
Public Library Cooperative $8,685,900 $9,676,810 $990,910 11.4%
School Crossng Guard Trust $155,210 $193,340 $38,130 24.6%
Intergovernmental Radio Communication $1,219,100 $868,870 -$350,230 -28.7%
STAR Center $9,990,720 $12,086,310 $2,095,590 21.0%
Emergency Communications 911 System $13,689,540 $20,017,250 $6,327,710 46.2%
Community Housing Trust $2,586,890 $2,937,690 $350,800 13.6%
Building Services $13,520,290 $14,874,780 $1,354,490 10.0%
Tourist Development Tax Fund $275,131,470 $332,853,910 $57,722,440 21.0%
American Rescue Act Fund $170,881,570 $138,165,860 -$32,715,710 -19.1%
Fire Districts $57,989,450 $59,649,500 $1,660,050 2.9%
Construction License Board $1,910,250 $1,379,670 -$530,580 -27.8%
Air Quality Tag Fee Fund $2,153,840 $1,715,340 -$438,500 -20.4%
Palm Harbor Community Services District $3,415,050 $3,569,990 $154,940 4.5%
Feather Sound Community Services District $363,700 $445,710 $82,010 22.5%
East Lake Library Services District $1,030,930 $1,067,940 $37,010 3.6%
East Lake Recreation Services District $1,030,930 $1,070,670 $39,740 3.9%
Seminole Sports District Support $0 $1,028,100 $1,028,100 -
Drug Abuse Trust Fund $50,450 $42,940 -$7,510 -14.9%
Lealman Community Redevelopment Area Trust $8,798,300 $12,719,810 $3,921,510 44.6%
Opioid Abatement Settlement Fund $23,607,040 $32,645,290 $9,038,250 38.3%
Street Lighting Districts Fund $1,584,450 $1,606,010 $21,560 1.4%
Special Assessment Paving $0 $310,800 $310,800 -
Lealman Solid Waste Collection and Disposal Fund $1,855,860 $2,473,610 $617,750 33.3%
Surface Water Ultility $31,227,930 $33,909,820 $2,681,890 8.6%
HDPP Local Provider Participation Fund $0 $172,706,390 $172,706,390 -
Subtotal $1,049,400,940 $1,360,632,020 $311,231,080 29.7%
Governmental Capital Project Funds
Capital Projects $481,175,250 $490,991,440 $9,816,190 2.0%
Multimodal Impact Fees $3,162,000 $2,385,730 -$776,270 -24.5%
Subtotal $484,337,250 $493,377,170 $9,039,920 1.9%
Enterprise Funds
Airport Fund $123,650,760 $145,084,900 $21,434,140 17.3%
Solid Waste Funds $581,799,040 $584,537,550 $2,738,510 0.5%
Water Funds $214,133,870 $216,521,730 $2,387,860 1.1%
Sewer Funds $230,629,490 $214,711,070 -$15,918,420 -6.9%
Subtotal $1,150,213,160 $1,160,855,250 $10,642,090 0.9%
Internal Service Funds
Business Technology Services $61,707,400 $63,781,870 $2,074,470 3.4%
Fleet Management Fund $35,871,980 $39,534,220 $3,662,240 10.2%
Risk Financing Fund $53,813,660 $55,126,500 $1,312,840 2.4%
Employee Health Benefits Fund $175,180,420 $196,987,760 $21,807,340 12.4%
Subtotal $326,573,460 $355,430,350 $28,856,890 8.8%
REPORT TOTAL $4,083,054,770 $4,462,889,450 $379,834,680 9.3%
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ADMINISTRATIVE SERVICES

Joe Lauro, Director of Administrative Services Phone Number: (727) 464-4710
https://pinellas.gov/administrative-services/

Department Purpose

The Department of Administrative Services (DAS) centralizes services for purchasing, risk, real property, facility, and fleet
operations to one internal department for the efficient delivery of those services to all departments under the Pinellas County
Board of County Commissioners (BCC), select appointing authorities, and all constitutional offices.

Performance Measures

Unit of
Measure Measure FY22 Actual FY23 Actual FY24 Budget FY25 Budget
Change in Employee Percent (1.0%) (13.0%) (5.0%) (5.0%)
Injuries from Prior Year
Compliance with Percent - 99.6% 100.0% 100.0%

Above/Below Fuel Storage
Tank Inspections and
Maintenance

Compliance with Percent - 75.4% 84.0% 84.0%
Preventative Maintenance
Schedule for Vehicles and

Equipment

Premium Change Percent 15.1% 14.0% 15.0% 15.0%
Attributed

to Market Changes

Savings Attributed to us $1,390,480.00 $1,509,755.00 $1,350,000.00 $1,350,000.00
Purchasing Card Use Dollars

Scheduled Facilities Percent 88.2% - 70.0% 75.0%
Preventative Maintenance

Completed

Subrogation Recoveries Number 293,770 305,500 300,000 300,000
Collected

V\ﬁphdors in Compliance Percent 81.0% 83.0% 80.0% 80.0%

Assigned Insurance
Requirements

FY24 Accomplishments

¢ Funding has been attained and the Detention Fuel Site Project has been launched.
e The Under-Utilized Vehicle Initiative was implemented, and 43 vehicles have been turned in year-to-date.

e Partnered with Clerk of the Circuit Court and Comptroller and Office of Management and Budget to create a Financial
Management Training Series.

e Restored cyber and property insurance coverages back to a responsible level by eliminating the co-insurance on top of
the deductible and adding cyber back into our portfolio of policies.

e Completed design phase of Pinellas County Sheriff's Office’s (PCSO) new hangar at St. Pete-Clearwater International
Airport (PIE). The next phase of the project is facility construction, which is expected to begin in July 2024.

e Completed purchase of ICOT property for future County headquarters.
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Work Plan

e Complete Procurement Process for Construction of the Public Safety Complex (PSC) Fuel Site
e Conduct Procurement Process for New Fuel Site at County Justice Center

¢ Update Management Plan for County-Owned Properties

e Update Real Estate Policy and Procedures

e Update Purchasing Code

e US19 (Public Works Campus) Fuel Site Construction

Budget Analysis

The Department of Administrative Services is supported by three Funds, the General Fund, Fleet Management Fund, and
Risk Financing Fund. The FY25 Budget for the Department, excluding Reserves, decreases by $1.9M (-1.9%) to $97.0M.

Personnel Services decrease by $140,480 (-0.6%) to $22.5M. The changes to Personnel Services include a general salary
increase of up to $600 to the base for all positions, an additional 4.25% increase to the base salary, and Florida Retirement
System (FRS) actuarial retirement contributions for the County. Despite these adjustments, the Department is experiencing
a decrease overall due to staff retention and personnel services lapse savings in the Fleet Management Fund and Risk
Financing Fund. Additionally, the Department decreases by 2.5 FTE to 170.0 FTE due to two ARPA funded positions and a
management intern being removed from the FY25 Budget.

Operating Expenses increase by $4.2M (6.8%) to $66.0M due primarily to increased repair and maintenance caused by aging
assets and infrastructure, inflation, and the addition of new assets, including the St. Petersburg Veterinary Technology Center.
Additionally, property and casualty insurance expenditures are increasing due to market trends and projected storm activity
in 2024, and costs for rentals and leases are also increasing due to market conditions and additional leases.

Capital Outlay decreases by $5.9M (-41.4%) to $8.4M due primarily to a reduction in the total number of vehicles budgeted
to be replaced in the Vehicle Replacement Plan (VRP).

General Fund
The FY25 Budget for the General Fund increases by $2.5M (5.7%) to $46.5M.

Personnel Services increase by $183,020 (1.5%) to $12.3M due to the previously mentioned adjustments. The impact of
these adjustments is lessened by the reduction of 0.5 FTE and staff retention in the General Fund.

Operating Expenses increase by $2.2M (6.8%) to $33.7M due primarily to an increase of $636,720 (15.2%) to $4.8M for
repair and maintenance due to inflationary costs for supplies, aging infrastructure increasing demand, and the approved
$250,000 St. Petersburg Veterinary Technology Center operating and maintenance decision package. Expenditures for
operating supplies also increases by $622,780 (33.7%) to $2.5M due to increased costs and higher demand for materials
due to market conditions and aging infrastructure. Additionally, expenditures for rentals and leases increases by $547,600
(10.0%) to $6.0M for rentals and leases, which has been impacted by market conditions and the addition of new leases.
Expenses for utility services, which includes electric, natural gas, and other utilities, also increases by $292,460 (2.3%) to
$13.3M due to inflation and market conditions.

Capital Outlay increases by $153,670 (58.0%) to $418,670 due primarily to increased demand for repair and replacement of
aging capital assets and inflationary costs for those assets and supplies.
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Fleet Management Fund
The FY25 Budget for the Fleet Management Fund, excluding Reserves, decreases by $5.9M (-20.6%) to $22.6M.

Personnel Services decrease by $296,970 (-9.9%) to $2.7M. Despite the previously mentioned
adjustments, the Fund is experiencing a decrease overall due to staff retention and the addition of $261,040 in personnel
services lapse savings to the Fleet Management Fund.

Operating Expenses increase by $514,680 (4.5%) to $11.9M due primarily to a $179,930 (24.0%) increase for repair and
maintenance and a $148,010 (2.4%) increase for fuel. Repair and maintenance expenses are impacted by an increased
need due to an aging fleet, supply chain disruption, and inflation. The FY25 Budget for fuel has minimal growth due to
projections from the U.S. Energy Information Administration (EIA) for the 2025 cost per gallon for unleaded and diesel fuels
remaining consistent with 2024.

Capital Outlay decreases by $6.1M (-43.2%) to $8.0M due to a $6.1M (-43.6%) reduction in vehicles to be replaced as part
of the Vehicle Replacement Plan (VRP) in FY25. Supply chain disruptions in the global vehicle market have caused delays
in vehicles arriving timely and there is an increase in the number of vehicle replacements being deferred due to lower mileage
usage in recent years. These factors have caused a reduction in the total number of vehicles being replaced each fiscal year
and this pattern has meant actuals are far below the adopted budget. FY25 balances the trends with what is projected to be
replaced and sets realistic expectations while reserving funds for future procurements.

Reserves increase by $9.5M (127.7%) to $17.0M due to the previously mentioned adjustment to Capital Outlay. The total
Reserves for the Fleet Management Fund are dedicated to the VRP and are dedicated to future vehicle purchases. The
Department has encountered difficulties procuring vehicles as scheduled and Reserves will hold the funds until the vehicles
arrive. Disruptions in the market do not negate the need to still replace these vehicles as they continue to age and increase
the demand for repair and maintenance spending until replaced.

Revenue increases by $1.4M (6.5%) to $23.1M due to an increase in charges for services. This increase is directly related
to the increase in demand for services and the increased cost of supplies and assets.

Risk Financing Fund

The FY25 Budget for the Risk Financing Fund, excluding Reserves, increases by $1.5M (5.6%) to $28.0M.

Personnel Services decreases by $26,530 (-0.4%) to $7.5M. Despite the previously mentioned adjustments, the Fund is
experiencing a decrease overall due to staff retention and the addition of $22,060 in personnel services lapse savings to the
Fleet Management Fund.

Operating Expenses increase by $1.5M (8.0%) to $20.5M due primarily to a $1.6M (10.0%) increase for property and casualty
insurance. Projected 2024 storm activity and general market conditions are likely to negatively impact the global insurance

marketplace and increase costs in FY25.

Reserves decrease by $170,470 (-0.6%) to $27.2M. These were held almost flat to focus more funding on insurance-related
expenses in FY25 to address the previously mentioned cost increases.

Revenue increases by $2.2M (9.3%) to $25.6M due to an increase of $1.8M (7.6%) for charges for services and the inclusion
of $397,270 in other miscellaneous revenue for FY25.
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Budget Summary

FY24 FY24 FY24 FY25 FY25 FY25
General Non-General Total General Non-General Total

Expenditures Fund Fund Fund Fund
Personnel Services $ 12,133,990 $ 10,535,420 $ 22,669,410 $ 12,317,010 $ 10,211,920 $ 22,528,930
Operating Expenses $ 31,565,870 $ 30,303,500 $ 61,869,370 $ 33,717,820 $ 32,328,020 $ 66,045,840
Capital Outlay $ 265,000 $ 14,051,560 $ 14,316,560 $ 418,670 $ 7,977,150 $ 8,395,820
Reserves $ 0$ 34795160 $ 34,795,160 $ 0$ 44,143,630 $ 44,143,630
Total $ 43,964,860 $ 89,685,640 $ 133,650,500 $ 46,453,500 $ 94,660,720 $ 141,114,220
FTE 132.7 39.8 1725 130.3 39.7 170.0

Budget Summary by Program and Fund

Administration

Activities performed by the department that are indirect in nature and support all other programs in the department such as
director's office, financial, planning, grant and contract administration, business services, and other department-wide support
services

Fund FY22 Actual FY23 Actual FY24 Budget FY25 Budget

General Fund $ 0% 0% (300) $ 5,010
Total Expenditures $ 0% 0$ (300) $ 5,010
FTE by Program 0.0 0.0 0.0 0.0

Emergency Events

Expenditures incurred during a disaster event to allow for accurate tracking of those expenses in support of reimbursement
of eligible expenditures from the Federal Emergency Management Agency’s (FEMA) Public Assistance Grant Program or
other funding sources, as applicable.

Fund FY22 Actual FY23 Actual FY4 Budget FY25 Budget

General Fund $ 8312 $ 03 03 0
Total Expenditures $ 8312 $ 0$ 0$ 0
FTE by Program 0.0 0.0 0.0 0.0

Facility Operations and Maintenance
Operation and maintenance of all Pinellas County Government and Courts facilities.

Fund FY22 Actual FY23 Actual FY24 Budget FY25 Budget

General Fund $ 13,553,642 $ 12,134,185 $ 13,824570 $ 14,213,300
Total Expenditures $ 13,553,642 $ 12,134,185 $ 13,824,570 $ 14,213,300
FTE by Program 56.3 60.3 51.2 51.5

Fleet Asset Management
Acquisition, use, maintenance, repair, and disposal of County-owned vehicles, heavy equipment, and stationary engines.

Fund FY22 Actual FY23 Actual FY24 Budget FY25 Budget

Fleet Management Fund $ 11,070,997 $ 10,939,489 $ 21,610,930 $ 15,679,330
Total Expenditures $ 11,070,997 $ 10,939,489 $ 21,610,930 $ 15,679,330
FTE by Program 24.9 25.4 24.9 24.9
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Fleet Fuel Management
Provides fuel and maintains fuel sites throughout the County and ensures regulatory compliance.

Fund FY22 Actual FY23 Actual FY24 Budget FY25 Budget

General Fund $ 6,955,160 $ 6,353,202 $ 6,804,890 $ 6,879,790
Total Expenditures $ 6,955,160 $ 6,353,202 $ 6,804,890 $ 6,879,790
FTE by Program 3.5 3.0 3.5 3.5

Jail Facility Operations and Maintenance
Maintenance of the detention and other facilities operated by the Pinellas County Sheriff's Office.

Fund FY22 Actual FY23 Actual FY24 Budget FY25 Budget
General Fund $ 6,180,779 $ 5,975,938 $ 5,821,630 $ 6,889,060
Total Expenditures $ 6,180,779 $ 5,975,938 $ 5,821,630 $ 6,889,060
FTE by Program 34.3 33.7 31.7 33.3

Land Management
Protection of parks, environmental land, and natural resources and the maintenance of County-owned landscapes.

Fund FY22 Actual FY23 Actual FY24 Budget FY25 Budget
General Fund $ 0$ 599,759 $ 500,000 $ 537,080
Total Expenditures $ 0$ 599,759 $ 500,000 $ 537,080
FTE by Program 0.0 0.0 0.0 0.0
Leasing

County leasing and licensing of real property owned by others.

Fund FY22 Actual FY23 Actual FY24 Budget FY25 Budget
General Fund $ 5,352,837 $ 5,016,059 $ 5,600,690 $ 6,339,800
Total Expenditures $ 5,352,837 $ 5,016,059 $ 5,600,690 $ 6,339,800
FTE by Program 0.0 0.0 0.0 0.0
Procurement

Centralized purchasing function for the Pinellas County Board of County Commissioners (BCC), appointing authorities and
select constitutional officers as defined by County Code 2-156 through 2-195 and selected sections of 2-62.

Fund FY22 Actual FY23 Actual FY24 Budget FY25 Budget

General Fund $ 2633372 $ 2,362,167 $ 2462870 $ 2,497,430
Total Expenditures $ 2633372 $ 2,362,167 $ 2462870 $ 2,497,430
FTE by Program 31.9 24.9 26.8 25.9

Property Acquisition, Management and Surplus
Acquisition, design, construction, remodeling, allocation, and disposition of County-owned real property and the transfer
and disposal of surplus County-owned personal property.

Fund FY22 Actual FY23 Actual FY24 Budget FY25 Budget

General Fund $ 1,864,254 $ 2,932,856 $ 2,787,020 $ 2,701,080
Total Expenditures $ 1,864,254 $ 2,932,856 $ 2,787,020 $ 2,701,080
FTE by Program 18.6 20.6 22.9 20.7
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Protecting County Employees, Citizens, and Assets

Oversight and management of County insurance program; Management of Pinellas County's risk due to worker injuries,
third party liability & property losses, subrogation recovery, as well as mitigating losses through employee safety programs
such as OSHA.

Fund FY22 Actual FY23 Actual FY24 Budget FY25 Budget

Risk Financing Fund $ 19,770,070 $ 23,360,114 $ 26,474,660 $ 27,957,970
Total Expenditures $ 19,770,070 $ 23,360,114 $ 26,474,660 $ 27,957,970
FTE by Program 12.0 115 11.5 11.3
Radio

Management and administration of the countywide intergovernmental radio and data system used for public safety
communication and incident response and non-public safety use by various agencies and regional partners such as Pinellas
Suncoast Transit Authority (PSTA) and the Pinellas County School District. Provides a secure, countywide computer
network connecting nearly 100 remote sites to the Regional 911 Center.

Fund FY22 Actual FY23 Actual FY24 Budget FY25 Budget

General Fund $ 03 3623 $ 9,700 $ 19,600
Total Expenditures $ 03 3623 $ 9,700 $ 19,600
FTE by Program 0.0 0.0 0.0 0.0
Reserves

Oversees the management and allocation of the County’s financial reserves.

Fund FY22 Actual FY23 Actual FY24 Budget FY25 Budget
Fleet Management Fund $ 0$ 0% 7,456,160 $ 16,975,100
Risk Financing Fund $ 0% 0% 27,339,000 $ 27,168,530
Total Expenditures $ 0$ 0% 34,795160 $ 44,143,630
FTE by Program 0.0 0.0 0.0 0.0

Utility Support
Provision of electricity, potable water, reclaimed water, sanitary sewer, stormwater sewer, and refuse collection services
for Pinellas County owned and leased facilities

Fund FY22 Actual FY23 Actual FY24 Budget FY25 Budget
General Fund $ 11,224,642 $ 12,657,650 $ 12,958,680 $ 13,251,140
Total Expenditures $ 11,224,642 $ 12,657,650 $ 12,958,680 $ 13,251,140
FTE by Program 0.0 0.0 0.0 0.0
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Airport

Thomas R. Jewsbury, Airport Executive Director Phone Number: (727) 453-7801
https://fly2pie.com/

Department Purpose

The St. Pete-Clearwater International Airport (PIE) is a financially self-supported department that operates and maintains
airport facilities and equipment and provides aviation fire protection services. The Airport provides a full range of customer,
aviation, and facility services to support transportation, commerce infrastructure, and foster continual economic growth in
the region.

Performance Measures

Unit of
Measure Measure FY22 Actual FY23 Actual FY24 Budget | FY25 Budget
Change in Concessionaire Revenue for Food
Change in Concessionaire Revenue for
Rental Cars Percent 59.6% 10.7% 30.0% 7.0%
Change in Concessionaire Revenue for
News & Gifts Percent 68.8% 16.5% 25.0% 15.0%
Change in Concessionaire Revenue for
Parking Percent 45.6% -0.8% 20.0% 5.0%
Cost per Enplaned Passenger Dollars $2.33 $2.33 $2.10 $2.10

FY24 Accomplishments

PIE added three destinations in 2024 and now serves 64 non-stop destinations.

Total passengers served at PIE is up 2.2% year to date over FY23.

Total concessions at PIE is up 9.9% year to date over FY23.

PIE was awarded a $6.0M Federal Aviation Administration (FAA) Bipartisan Infrastructure Legislation (BIL) Airport
Terminal Program (ATP) grant to begin design of the Passenger Terminal Improvements project.

e The Florida Department of Transportation (FDOT) awarded PIE $2.5M in grant assistance for future Airco
development preparations.

Budget Analysis

St. Pete-Clearwater International Airport (PIE), excluding Capital Improvement Plan (CIP) projects and Reserves, increases
its FY25 budget by $2.9M (17.0%) to $20.0M. The PIE operating budget increases $2.6M (15.2%) to $19.6M. PIE is funded
solely through the Airport Revenue and Operating Fund.

Airport Revenue and Operating Fund

Personnel Services increases by $348,210 (5.0%) to $7.3M. The changes to Personnel Services include a general salary
increase of up to $600 to the base for all positions, an additional 4.25% increase to the base salary, and Florida Retirement
System (FRS) actuarial retirement contributions for the County.

The department's FY25 FTE is 65.0.

Operating Expenses increase by $2.2M (22.9%) to $12.0M due to increases in Contract Services, Professional Services,
Utilities Service and restoration of $921,000 in budget reduction measures resulting from a new interlocal agreement for
airport security and an unfunded federal mandate for aviation worker screening.

Capital Outlay decreases by $837,000 (2.4%) to $33.9M due to a $1.2M (3.3%) reduction in planned expenditures for CIP
projects to $33.5M driven by the completion of the Cargo Apron Rehab and Runway 9/27 Conversion project, and cancellation
of the Pave Strawberry Parking Lot project, and offset by delays to the New Airco Taxiway D project. Machinery and
Equipment costs increase by $322,000.
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Grants and Aids remains flat at $265,440 due to an agreement with Customs and Border Protection (CBP) to reimburse the
agency for equipment and software support required to process international travelers.

Reserves increase $19.7M (27.4%) to $91.6M.

Revenues increase $4.1M (9.4%) to $47.7M due to increases in Federal Aviation Administration grants for the Airco Taxiway
D and Airport Passenger Terminal Improvements, Interest Income, offset by decreases in Concessions.

User Fee increases to Office Space lease rates for the Terminal Ticket Counter and Wick Wing governmental offices generate
a net revenue increase of $16,730 in FY25.

Work Plans

e Federal Aviation Administration (FAA) Approval of FY2024 Title VI Plan
e Install Airport Common Use Service Software Solution
e Negotiate new Government Services Administration (GSA) contract for TSA Staff

Budget Summary
Expenditures FYZA::S:;eraI Nonl-:(Y5§:eral FY24 Total FYZ?:S:;eraI Nonl-:(Y5§§eral FY25 Total
Fund Fund
Personnel Services $0  $6,950,860 $6,950,860 $0  $7,299,070 $7,299,070
Operating Expenses $0 $9,777,000 $9,777,000 $0  $12,014,110  $12,014,110
Capital Outlay $0  $34,745,000  $34,745,000 $0  $33,908,000  $33,908,000
Grants and Aids $0 $265,440 $265,440 $0 $265,440 $265,440
Reserves $0  $71,912,460  $71,912,460 $0  $91,598,280  $91,598,280
Total $0 $123,650,760 $123,650,760 $0 $145,084,900 $145,084,900
FTE 0.0 65.0 65.0 0.0 65.0 65.0

Budget Summary by Program and Fund

Reserves
Oversees the management and allocation of the County's financial reserves.

Fund FY22 Actual FY23 Actual FY24 Budget FY25 Budget

Airport Rev & Op $0 $0 $71,912,460 $91,598,280
Total Expenditures $0 $0 $71,912,460 $91,598,280
FTE by Program 0.0 0.0 0.0 0.0

Airport Real Estate

Ensures that FAA lease requirements are followed; oversees and negotiates leases with tenants and future development
of the Airport.

Fund FY22 Actual FY23 Actual FY24 Budget FY25 Budget

Airport Rev & Op $215,148 $209,847 $255,150 $258,270
Total Expenditures $215,148 $209,847 $255,150 $258,270
FTE by Program 1.0 1.0 1.0 1.0
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Airport

Aviation Services

All facets of day-to-day aviation activities such as passenger enplanements and deplanements, concessionaire revenue,
and noise abatement.

Fund FY22 Actual FY23 Actual FY24 Budget FY25 Budget
Airport Rev & Op $13,373,308 $14,533,793 $16,806,150 $19,710,350
Total Expenditures $13,373,308 $14,533,793 $16,806,150 $19,710,350
FTE by Program 62.6 62.7 64.0 64.0

Airport Capital Projects

Provides Capital Improvement Program (CIP) funding and construction/budget management for St. Pete-Clearwater
International Airport infrastructure projects.

Fund FY22 Actual FY23 Actual FY24 Budget FY25 Budget

Airport Rev & Op $6,295,330 $7,614,991 $34,677,000 $33,518,000
Total Expenditures $6,295,330 $7,614,991 $34,677,000 $33,518,000
FTE by Program 0.0 0.0 0.0 0.0

Emergency Events

Expenditures incurred during a disaster event to allow for accurate tracking of those expenses in support of reimbursement
of eligible expenditures from the Federal Emergency Management Agency’s (FEMA) Public Assistance Grant Program or
other funding sources, as applicable.

Fund FY22 Actual FY23 Actual FY24 Budget FY25 Budget
Airport Rev & Op $81,045 $41,486 $0 $0
Total Expenditures $81,045 $41,486 $0 $0
FTE by Program 0.0 0.0 0.0 0.0
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Karen B. Yatchum, Director

https://pinellas.gov/department/human-services/

Department Purpose

HUMAN SERVICES

Phone Number: (727) 464-5045

Human Services facilitates access to critical support programs and services across Pinellas County. Through both direct
administration of programs and coordination with a broad array of contracted partners, the department seeks to support services, capacity,
and community solutions to promote health and stability. Human Services strives to protect consumers, connect veterans to benefits and
resources, expand justice system supports, reduce homelessness and housing instability, improve access to health and behavioral health
resources, fight food instability, support local emergency response, and coordinate with local system partners for program development,
service planning, and continuous improvement.

Performance Measures

Unit of

Measure Measure FY22 Actual FY23 Actual FY24 Budget FY25 Budget
Clients Who Return to Percent 15.2% 27.4% 20.0% 20.0%
Homelessness within 24 Months
(Calendar Year Data)
Drug Court Successful Percent - 60.0%
Completion
Drug Related Accidental Deaths Count 597 496 0 0
in Pinellas County (Calendar Year
Data)
Hospitals participating in the Count 2 3
Pinellas MATTERs Program
(calendar year data)
Opioid Related Accidental Deaths Count 460 376 0 0
in Pinellas County (Calendar Year
Data)
Suicide Deaths in Pinellas County Count 169 228 0 0
(Calendar Year Data)
Veterans Services Claims Count 954 1,233 900 900
Submitted

FY24 Accomplishments

e Launched the Care About Me Coordinated Access Model on May 22", 2024, after successfully implementing the model. Care
About Me will streamline access to mental health, substance use and addiction services for Pinellas Residents and will provide

key performance metrics related to accessing behavioral health care in Pinellas County.

Successfully procured behavioral health services and staffing support for Emergency Management Shelter operations for enhanced
service delivery during disaster events. Emergency shelter staff will support functions such as client intake, dorm management,
meal distribution, demobilization of shelter, and resource distribution. Clinical/behavioral health shelter staff will provide services to
include mental health support, trauma-informed care, harm reduction, acute mental health de-escalation, public health protocols as
appropriate, and shelter resident outreach/engagement to ensure stability.

Supported the Opioid Abatement Funding Advisory Board (OAFAB) and convened meetings to develop the first iteration of the
Pinellas County Opioid Abatement Priority List. The OAFAB is supported by Human Services and is tasked with reviewing opioid-
related data, setting priorities for regional settlement funding and annual reporting to the Statewide Opioid Abatement Council.
Human Services has facilitated the procurement and contracting for the Gap Analysis of Substance Use Services for Pinellas
County which will outline strategic, transformative programs aimed at abating opioids.

Expanded the Pinellas Matters Substance Use Program to HCA Northside Hospital. This program is funded by the Pinellas County
City/County Opioid Settlement Fund and is aimed at increasing warm connections to substance use care, harm reduction and peer
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supports for residents accessing local hospitals for overdose or substance use related needs. The program also primarily focuses
on shifting the culture within a hospital system and building medical pathways for substance use conditions.

e Led the Bayside Clinic Expansion Project, which added 2,400 square feet to the existing building for a total square footage of 5,400
sq ft. This allows for four (4) new exam rooms that are responsive to pandemic conditions with negative pressure capabilities, an
additional dental operatory for a total of three (3) dental chairs, four (4) new offices dedicated to behavioral health integration for
on-site mental health and substance use services, a conference room, improved professional office spaces for clinic care
coordination staff, and storage.

e Facilitated the design and procurement of the Health Care for the Homeless Mobile 45-foot Medical Van. The vehicle is equipped
with two (2) private exam rooms, a private counseling room, a lab drawing/counseling area, and an intake area, all atop a Freightliner
chassis. The vehicle has modern features that include a quieter, rear-mounted air conditioning unit, two smart TVs for customized
programming, a multifunctional medical and dental exam table, security features such as an electronic lock and 360-degree
cameras with in-cab monitor, and new graphics designed by Pinellas County Marketing and Communications.

e Enhanced the Pinellas County Health Program/Health Care for the Homeless Program eligibility process by increasing the number
of staff out-posted sites as well as continued focus on the use of technology to increase efficiencies for residents. This increase
has allowed Human Services to condense staff operations into one county owned building thus decreasing annual leased space
by approximately $121,000.

e Using ARPA funding, Human Services in partnership with Business Technology Services completed the competitive procurement
process for the Pinellas County Health Program Electronic Health Record, Case Management Systems Update as well as the
Contract Life Cycle Management System. All three systems are being procured to integrate with advanced technology processes
to increase efficiencies, analytics, compliance as well as enhanced user experience for staff and residents.

Work Plan

Evaluate the Coordinated Access Model (CAM) - Elevate Behavioral Health_System

e Implement Grant Funded Bayside Clinic Expansion Project

o Implement Data Collection Tool with Behavioral Health Providers for the Optimal Data Set (ODS)
e Opioid Abatement Settlement Funding

e Procure and implement an integrated electronic record solution, case management system and contract life
cycle management system

Budget Analysis

The Human Services Department is showing an increase of $181M (202.3%) to $271M in FY25 compared to the FY24 Budget. Most of
this increase is due to the Hospital Directed Payment Program which was initiated in Pinellas County in FY24.This fund is set at $173M
for FY25 which is a combination of Hospital Direct Payment Program and Low-Income Pool. Human Services is supported by five funds:
the General Fund, Pinellas County Health Program Fund, Drug Trust Fund, Opioid Abatement Settlement Fund, and the HDPP Local
Provider Participation Fund.

General Fund

The Human Services Department General Fund is showing a decrease of $237,270 (.4%) to $65.8M in FY25 compared to the FY24
Budget.

Personnel Services is increasing by $842,490 (8.2%) to $11.1M. The changes to Personnel Services include a general salary increase of
up to $600 to the base for all positions, an additional 4.25% increase to the base salary, and Florida Retirement System (FRS) actuarial
retirement contributions for the County.

General Fund FTE is being reduced to 99 as 1 FTE will move to the Opioid Abatement Settlement Fund and a grants position was
removed.

Operating Expenses are decreasing by $1.3M (3.0%). This reduction is due to the end of some grants along with the reduction in services
provided by the Department of Health. The Pinellas County Empowerment Team (PCET) 2.0 contract was one that was terminated. This
program is leaving unused funds which have partially been re-assigned to the Sheriff to increase the outreach and engagement of those
living unsheltered as well as to assist with staffing at Pinellas Safe Harbor. The balance of funds will be continuously reviewed to
determine if additional staffing is needed due to increased population at Safe Harbor. This re-assignment of funds is due to CS/CS/HB
1365: Unauthorized Public Camping and Public Sleeping bill that was approved by the Governor on March 20, 2024, and goes into effect
October 1, 2024.
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Capital Outlay increases $589,000 to $604,000 due the CARE (Capital Assistance for hurricane Response and Recovery Efforts)-capital
assistance grant for a new van for health services.

Human Services is requesting approval on the increase of 3 user fee’s associated with the Consumer Protection Program. These
increases are necessary to facilitate recovery of true costs associated for services.

Opioid Abatement Settlement Fund

Opioid Abatement Settlement Funds spending is on track. The department is initiating a gap analysis strategic plan for ongoing Opioid
spending in the coming year for large transformative projects that will be sustained over the 18 years. The department has budget $32.6M

in FY25. Over the 18 years Pinellas County can expect to receive $110.5M in Opioid Funding.

Personnel Services is increasing by $46,500 (14.5%) to $367,360. The changes to Personnel Services include a general salary increase
of up to $600 to the base for all positions, an additional 4.25% increase to the base salary, and Florida Retirement System (FRS) actuarial
retirement contributions for the County along with the transfer of FTE from General Fund to Opioid Abatement Fund

Hospital Directed Payment Program Fund

The Hospital Directed Payment Program was initiated in Pinellas County in FY24 with a budget of $108.4M and $173M which is a
combination of Hospital Direct Payment Program and Low-Income Pool for FY25. This amount is all part of Operating as there is no personnel

expenses attributed to this Fund.

Budget Summary

FY24 FY24 FY25 FY25

General Non-General FY24 General Non-General FY25
Expenditures Fund Fund Total Fund Fund Total
Personnel Services $ 10,262,850 |$ 320,860 |[$ 10,583,710 [$11,105,340 5 367,360 [$ 11,472,700
Operating Expenses 44,358,280 23,286,180 67,644,460 43,029,190 | 204,984,320 248,013,510
Capital Outlay 15,000 0 $15,000 604,000 0 604,000
Grants and Aids 11,433,140 35,000 11,468,140 11,093,470 35,000 11,128,470
Reserves 15,450 15,450 7,940 7,940
Total $ 66,069,270 [$23,657,490 [$ 89,726,760 |$ 65,832,000 [$ 205,394,620 |$ 271,226,620
FTE 101.0 2.0 103.0 99.0 3.0 102.0

Budget Summary by Program and Fund

Administration
Activities performed by the department that are indirect in nature and support all other programs in the department such as director's
office, financial, planning, grant and contract administration, business services, and other department-wide support services

Fund FY22 Actual FY23 Actual FY24 Budget FY25 Budget

$ 3,165,443| $ 4,050,792 $ 4,339,310| $ 4,785,480

3,165,443 $ 4,050,792 | $ 4,339,310 $ 4,785,480
27.0 33.0 33.0 34.0

General Fund
Total Expenditures $
FTE by Program

Consumer Protection
Investigates consumer complaints for mediation and criminal investigation; provides regulatory enforcement of County ordinances
including permitting for bingo, towing, adult use establishments, and high prescriber pain management clinics; and conducts consumer

outreach and education.
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Fund FY22 Actual FY23 Actual FY24 Budget FY25 Budget

General Fund $ 1,247,243| $ 1,320,554 | $ 1,456,910| $ 1,556,510
Total Expenditures $ 1,247,243| $ 1,320,554 | $ 1,456,910 $ 1,556,510
FTE by Program 14.0 14.0 14.0 14.0

Emergency Events

Expenditures incurred during a disaster event to allow for accurate tracking of those expenses in support of reimbursement of eligible
expenditures from the Federal Emergency Management Agency’s (FEMA) Public Assistance Grant Program or other funding sources,

as applicable.

Fund FY22 Actual FY23 Actual FY24 Budget FY25 Budget
General Fund $ 469,179| $ 969,741| $ 625,000 [$ 0
Total Expenditures $ 469,179 $ 969,741 $ 625,000 {$ 0
FTE by Program 0.0 0.0 0.0 0.0

Homeless Prevention and Self-Sufficiency

Aid to the homeless in our community, with an emphasis on families with children, via financial assistance and counseling. This
includes funding for various agencies and non-profit entities providing assistance to homeless people and homeless prevention

services.

Fund FY22 Actual FY23 Actual FY24 Budget FY25 Budget
General Fund $ 6,328,846 | $ 6,235,404 | $ 7,353,200 $ 7,169,210
Total Expenditures $ 6,328,846 | $ 6,235,404| $ 7,353,200 $ 7,169,210
FTE by Program 7.0 7.0 7.0 8.0

Justice Coordination

Administers and monitors criminal justice contracts, grants, and programs across various areas including the Medical Examiner,
Misdemeanor Probation, Drug Court, Predisposition Juvenile Detention, and Public Safety. Provides research and development
expertise; monitors and evaluates present and future justice programs; and develops new Pinellas County initiatives.

Fund FY22 Actual FY23 Actual FY24 Budget FY25 Budget

General Fund $ 3,496,370| $ 3,138,782| $ 4,022,590 | $ 2,988,950
Total Expenditures $ 3,496,370| $ 3,138,782| $ 4,022,590 $ 2,988,950
FTE by Program 3.0 3.0 3.0 3.0

Juvenile Detention Costs

Administration of the State mandated County share of funding for juvenile detention costs as provided by Florida Statutes 985.6865.

Fund FY22 Actual FY23 Actual FY24 Budget FY25 Budget

General Fund $ 3,109,116| $ 3,071,471 $ 3,599,080 | $ 3,477,190
Total Expenditures $ 3,109,116| $ 3,071,471 $ 3,599,080 $ 3,477,190
FTE by Program 0.0 0.0 0.0 0.0

Matches, Pass-Through and Other Agencies Funded

Various community social service needs through Social Action Funding awards to local non-profit organizations.

Fund FY22 Actual FY23 Actual FY24 Budget FY25 Budget

General Fund $ 2,036,329 $ 2,146,521 $ 2,435,100( $ 2,817,750
Total Expenditures $ 2,036,329 $ 2,146,521 $ 2,435,100 $ 2,817,750
FTE by Program 0.0 0.0 0.0 0.0

Opioid Abatement Settlement Funds

Opioid Abatement Settlement Funds received as part of the lawsuits filed to recover monetary damages for past harm and financial

compensation for ongoing abatement efforts.
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Fund FY22 Actual FY23 Actual FY24 Budget FY25 Budget

Opioid Abatement Settlement Fund $ 0| $ 0% 23,607,040 |$ 32,645,290
Total $ 0 $ 0|$ 23607,040 |$ 32,645,290
FTE by Program 0.0 0.0 2.0 3.0

Health Care and Community Resiliency

Preventive and primary care, specialty care, disease case management, hospital care, prescription medication, dental services, and
behavioral health services for low income, eligible residents. Assistance with the application for Supplemental Security Income/Social

Security Disability Insurance (SSI/SSDI).

Fund FY22 Actual FY23 Actual FY24 Budget FY25 Budget
General Fund $ 23,723350|$ 24,352,976|$  28,256,280|$% 27,018,870
Pinellas County Health Program 105,719 0 0 0
American Rescue Plan Act 0 0 0 0
Total Expenditures $ 23,829,069|$ 24,352,976|$  28,256,280|$ 27,018,870
FTE by Program 41.0 36.0 35.0 32.0
State Mandates - Medicaid Match

Matching funds for State Managed Healthcare.

Fund FY22 Actual FY23 Actual FY24 Budget FY25 Budget
General Fund $ 10,325,819|$% 10,193,142|$ 10,670,100|$% 12,773,350
Total Expenditures $ 10,325819|$ 10,193,142|$ 10,670,100|$ 12,773,350
FTE by Program 0.0 0.0 0.0 0.0

State Mandates - Other

State mandated funding for Healthcare Responsibility Act services, Behavioral Health Match mandate, Child Protection Investigation
Exams mandate, and the Disposition of Indigent and Unclaimed Bodies program.

Fund FY22 Actual FY23 Actual FY24 Budget FY25 Budget

General Fund $ 2,249,622| $ 2,349,616 | $ 2,587,990 $ 2,479,990
Total Expenditures $ 2,249,622| $ 2,349,616 | $ 2,587,990 $ 2,479,990
FTE by Program 0.0 0.0 0.0 0.0

Veterans Services

Assistance to veterans and dependents in all aspects of veteran benefits including service connected claims, non-service connected
claims for wartime veterans, survivor benefits, and public education on Veterans Administration programs and benefits.

Fund FY22 Actual FY23 Actual FY24 Budget FY25 Budget
General Fund $ 557,555| $ 451,882| $ 723,710| $ 764,700
Total Expenditures $ 557,555 $ 451,882 $ 723,710 $ 764,700
FTE by Program 8.0 8.0 8.0 8.0
Hospital Directed Payment Program

Special Assessment for the Hospital Directed Payment Program.

Fund FY22 Actual FY23 Actual FY24 Budget FY25 Budget
HDPP Fund 5 0|$ 0$ 0/$ 172,706,390
Total $ 0% 0% 0/$ 172,706,390
FTE by Program 0.0 0.0 0.0 0.0

Drug Abuse Trust Fund

Additional assessments levied by the court against drug offenders pursuant to Sections 893.13(4) and 893.165, Florida Statutes. These
funds are used for assistance grants to local drug abuse programs throughout the County.
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Fund FY22 Actual FY23 Actual FY24 Budget FY25 Budget
Drug Abuse Trust Fund $ 38,972 |$ 34,909 $ 35,000 $ 35,000
Reserves 5 0$ 0% 15450 $ 7,940
Total $ 0[$ 0% 50,450 42,940
FTE by Program 0.0 0.0 0.0 0.0
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Kelli Hammer-Levy, Director

PUBLIC WORKS

https://pinellas.gov/department/public-works/

Department Purpose

Phone Number: (727) 464-3317

Public Works manages environmental, stormwater, and transportation systems to provide a safe, sustainable, and vibrant
community for the people of Pinellas County.

Performance Measures

Unit of
Measure Measure FY22 Actual FY23 Actual FY24 Budget FY25 Budget
Transportation System Efficiency and Safety
(ATSPM) Number - - 25.0 25.0
Local Roads Resurfaced .

Lane Miles 50.8 126.3 140.0 140.0
Corrugated Metal Pipe Rehabilitated .

Miles 1.3 0.1 1.5 1.5

National Flood Insurance Program
Community Rating System Annual Number 3.0 3.0 20 2.0
Rating Days with "Good" Air Quality Percent 100.0% 99 5% 80.0% 80.0%
Public Works Infrastructure Report Card Percent 50.0% 100.0% 100.0% 100.0%

FY24 Accomplishments

Healthy and Safe Communities

e Pinellas County unincorporated residents save over 40% on their flood insurance premiums a value of over $10.0M
per year as a result of the improved National Flood Insurance Program (NFIP) Community Rating System (CRS)
designation to a CRS Class 2 that went into effect April 1, 2024. Only six other communities in the United States have
achieved this designation and is the highest rating a Florida community has ever achieved.

e Pinellas County received recognition as a Tree City USA (7 yrs.), Tree Cities of the World (5 yrs.), and earned a
TCUSA Growth Award (5 yrs.). The Department actively maintained a healthy tree canopy and gifted 500 fruit and
Florida native trees during three Arbor Day and Earth Day events.

Resilient Infrastructure and Environment

¢ Inrecord time, designed and constructed emergency dune restoration projects on seven beach segments to mitigate
impacts from Hurricane Idalia.
¢ Achieved the approved Level of Service for sidewalk backlogs 100% of the time.

Smart Service Delivery

e The Stormwater and Parks Capital Improvements Section is studying, designing, permitting, and constructing 65
parks, drainage, and water quality improvement projects across the County. Construction will start on 12 of these
projects in FY24 and FY25.
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e The Transportation Engineering Section has 19 projects under and/or completing construction in FY24 with another
16 heading into construction this year. This in addition to the annual resurfacing contract and three paving contracts,
totals $13.5M for construction in FY24.

Work Plan
¢ Implement Traffic Signal Mast Arm Hardening plan.
o Develop ARPA Project Delivery Plan.
o Develop a Regional Stormwater Facilities and Credit Policies for Palm Harbor.
¢ Develop a Regional Stormwater Facilities and Credit Policies for Lealman.
e Develop Grand Canal dredge project.
o Complete Update to ATMS/ITS Master Plan.
o Establish a Dunedin Causeway Management Plan.
e Execute Pinellas Connected Community Project.
e Develop a Transportation dashboard that displays travel time and safety information.
¢ Implement Traffic Signal Mast Arm Hardening Plan - HMGP COVID.
e Execute State Road 60 (SR60) Smart Corridor Project.

Budget Analysis

The Public Works budget consists of four funds: The General Fund, County Transportation Trust Fund, Air Quality Tag Fee
Fund, and Surface Water Utility Fund. Between the four funds, Public Works FY25 Budget is increasing by $563,570 (0.4%)
to $154.8M.

General Fund
The General Fund is decreasing by $3.1M (12.7%) to $21.3M.

Personnel Services is increasing by $719,250 (5.8%) to $13.1M. The changes to Personnel Services include a general
salary increase of up to $600 to the base for all positions, an additional 4.25% increase to the base salary, and Florida
Retirement System (FRS) actuarial retirement contributions for the County. Two additional FTEs were included, 1.0 FTE
transferred from the Clerk, and 1.0 new FTE both for Water and Navigation.

Operating Expenses is increasing by $132,920 (1.7%) to $8.1M.

Capital Outlay is decreasing $4.0M (96.0%) to $164,000 due to the one-time purchase of the mosquito control helicopter in
Fy24.

County Transportation Trust Fund

The County Transportation Trust Fund is supported by the collection of various fuel tax revenue sources. Total Revenues,
less Beginning Fund Balance, is decreasing by $10.3M (12.0%) to $75.2M. Intergovernmental Revenues is increasing by
$2.9M (30.3%) to $12.5M for a $2.0M grant for Safe Streets for All, a $300,000 grant for the Dunedin Causeway project,
and $608,420 from various fuel tax revenue sources. Transfer from Other Funds in deceasing by $14.0M (24.9%) to $42.2M
due to a one-time nonrecurring ATMS technology project transfer of $18.0M in FY24. Beginning Fund Balance is increasing
by $14.3M (56.2%) to $39.6M.

Excluding Reserves, Expenditures are decreasing by $1.2M (1.7%) to $71.0M. Personnel Services is increasing by
$169,780 (0.8%) to $22.2M.

Operating Expenses is increasing by $4.8M (16.0%) to $34.7M. General Consulting Services is increasing by $2.0M
(1,346.9%) for the Traffic Safety Improvement Study which is for the Safe Streets for All grant project. Contract Services -
Other is increasing by $2.4M (42.9%) for increases in the sidewalk, pavement repairs, and underdrain related contracts, as
well the Pinellas Trial pavement markings.
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Capital Outlay is decreasing by $6.2M (33.2%) to $12.4M due to the General Fund transfer for the implementation of the
ATMS Technology budgeted at $18.0M in FY24 reduced to $12.0M for FY25.

Reserves is increasing by $2.9M (12.2%) to $26.5M.

Air Quality Tag Fee Fund

The Air Quality Tag Fee Fund is supported by the collection Air Quality Tag Fee revenues. Total Revenues, less Beginning
Fund Balance, is decreasing by $130,830 (9.1%) to $1.3M due to projected lower tag fees collected. Beginning Fund
Balance is decreasing by $307,670 (42.6%) to $415,260.

Excluding Reserves, Expenditures are decreasing by $71,330 (4.8%) to $1.4M. Personnel Services is decreasing by
$28,170 (2.5%) to $1.1M. The changes to Personnel Services include a general salary increase of up to $600 to the base
for all positions, an additional 4.25% increase to the base salary, and Florida Retirement System (FRS) actuarial retirement
contributions for the County.

Operating Expenses is decreasing by $81,660 (28.7%) to $203,370.

Capital Outlay is increasing by $38,500 (50.6%) to $114,600. Due to an ARPA grant funded Air Monitoring Shelter Location
replacing the Oakwood and Azalea sites, as well as an increase in Equipment for needed upgrades to NATTS sampling
equipment.

Reserves is decreasing by $367,170 (56.3%) to 285,590.
Surface Water Utility Fund

Surface Water Utility Fund is supported by the collection of Surface Water Assessment Fees. Total Revenues, less
Beginning Fund Balance, is increasing $2.3M (11.1%) to $23.2M. Revenue from the Surface Water Assessment Fees is
increasing by $865,910 (4.5%) to $20.2M in FY25, raising the Equivalent Residential Unit (ERU) rate 3.0% to $124.91.
Beginning Fund Balance is increasing by $366,780 (3.6%) to $10.7M.

Excluding Reserves, Expenditures are increasing by $1.5M (5.8%) to $27.2M. Personnel Services is decreasing by
$444,830 (4.6%) to $9.3M. The changes to Personnel Services include a general salary increase of up to $600 to the base
for all positions, an additional 4.25% increase to the base salary, and Florida Retirement System (FRS) actuarial retirement
contributions for the County.

Operating Expenses is increasing $1.2M (9.2%) to $14.7M. Contractual Services - Other increased $534,330 (16.3%) to
$3.8M from contracts in landscaping services, stormwater management services, environmental monitoring, and
maintenance and repair projects. Intergovernmental Services cost plans is increasing by $966,160 (15.3%) to $7.3M.

Capital Outlay is increasing $625,000 (30.2%) to $2.7M due to CIP Surface Water Pipe Lining project increases budgeted in
FY25.

Reserves is increasing by $1.2M (21.8%) to $6.7M.

Public Works Department FTE is increasing 2.0 FTE for Water and Navigation to 516.7 FTE.
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Budget Summary
FY24 FY24 4 FY2§ FY25

Genera| Non-Genera FY2 Genera| Non-Genera FY25
Expenditures Fund Fund Tota Fund Fund Tota
Personnel Services $ 12,375,870 |$ 32,873,670 |$ 45,249,540 |$ 13,095,120 |$ 32,570,450 |$ 45,665,570
Operating Expenses 7,955,140 43,969,950 51,925,090 8,088,060 49,910,060 57,998,120
Capital Outlay 4,122,360 20,680,520 24,802,880 164,400 15,186,200 15,350,600
Debt Service Exp 0 222,800 222,800 0 222,800 222,800
Grants and Aids 0 50,510 50,510 0 59,330 59,330
Transfers to Other Funds 0 1,700,000 1,700,000 0 1,700,000 1,700,000
Constitutional Officers Transfers 0 572,100 572,100 0 370,100 370,100
Reserves 0| 29,738,890 29,738,890 0| 33,458,860 33,458,860
Total $ 24,453,370 |$ 129,808,440 |$ 154,261,810 |$ 21,347,580 |$ 133,477,800 |$ 154,825,380
FTE 175.2 339.5 514.7 178.5 338.2 516.7

Budget Summary by Program and Fund

Air Quality

The Air Quality Program is dedicated to preserving, protecting, and enhancing our local air quality for the health and welfare
of Pinellas County’s citizens and visitors. Program operations include maintaining a countywide air monitoring network and
laboratory, ensuring proper management of asbestos-containing materials in renovation and demolition projects, and
maintaining a business compliance program to ensure proper management and control of air pollution.

Fund FY22 Actual FY23 Actual FY24 Budget FY25 Budget

General Fund $ 671,249 $ 847,171 $ 1,318,080 $ 1,332,210
Air Quality Tag Fee Fund 1,420,961 1,404,386 1,501,080 1,429,750
Total Expenditures $ 2,092,210 $ 2,251,557 | $ 2,819,160 $ 2,761,960
FTE by Program 19.0 19.0 19.0 19.0

Capital Improvement Program Support
The Capital Improvement Program manages the delivery of capital and infrastructure projects by providing the following
services: planning, design, construction administration, and survey and mapping.

Fund FY22 Actual FY23 Actual FY24 Budget FY25 Budget

General Fund $ 3,495,338| $ 3,362,492| $ 4,288,740 | $ 4,566,290
Total Expenditures $ 3,495,338| $ 3,362,492 | $ 4,288,740 $ 4,566,290
FTE by Program 78.7 78.4 80.7 82.4

Environmental Services

The Environmental Services Program is focused on monitoring and protecting Pinellas County's environmental resources.
Program components include the management, operation, and maintenance of the countywide stormwater conveyance
system, permitting of docks, dredge and fill activities, removal of derelict vessels, placement, and maintenance of aids to
navigation in local waters, and coastal management activities.

Fund FY22 Actual FY23 Actual FY24 Budget FY25 Budget

General Fund $ 6,312,561 $ 5,681,453 $ 8,457,880| $ 8,537,440

County Transportation Trust 1,614,479 1,595,775 1,836,530 1,959,590

Total Expenditures $ 7,927,040 $ 7,277,228| $ 10,294,410 $ 10,497,030

FTE by Program 58.4 57.6 55.2 59.0
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Mosquito Control, Vegetation Management & Urban Forestry

The Mosquito Control, Vegetation Management, Landscape Services, and Urban Forestry Program provides county-wide
mosquito control services, vegetation management, and urban forestry services in the County's rights-of-way, easements,
and other lands. These services include mosquito treatment and prevention to protect public health and mitigate the risk of
mosquito-borne illnesses. Vegetation Management controls invasive and nuisance weeds in our stormwater, retention and
mitigation ponds, lakes, and ditches. Urban Forestry manages and maintains trees that are located on, or extend over,
County property, rights-of-way, County parks, and the Pinellas Trail. Landscape Services manages and maintains turf grass
and other vegetation along County right-of-way and medians.

Fund FY22 Actual FY23 Actual FY24 Budget FY25 Budget
General Fund $ 5,400,184| $ 5,874,672 $ 10,497,660 $ 6,844,760
County Transportation Trust $ 5,912,851 $ 6,850,684 | $ 9,080,520 $ 8,664,890
Total Expenditures $ 11,313,035/ $ 12,725356| $ 19,578,180 $ 15,509,650
FTE by Program 94.8 95.8 98.8 94.6
Reserves

Oversees the management and allocation of the County's financial

reserves.
Fund FY22 Actual FY23 Actual FY24 Budget FY25 Budget
County Transportation Trust $ 0% 0 $ 23,581,430 $ 26,467,460
Air Quality Tag Fee Fund $ 0% 0% 652,760 $ 285,590
Surface Water Utility Fund $ 0% 0s$ 5,504,700 $ 6,705,810
Total Expenditures $ 0% 0 $ 29,738,890 $ 33,458,860
FTE by Program 0.0 0.0 0.0 0.0

Streets and Bridges

The Streets and Bridges Program includes inspection, engineering, management, repair, and maintenance of County owned
roads, bridges, and culverts. Repair and replacement of deteriorated stormwater pipes and drainage structures, sidewalks,
curbs, gutters, guardrails , handrails, and asphalt.

Fund FY22 Actual FY23 Actual FY24 Budget FY25 Budget

General Fund $ 0 $ 0 $ 0 $ 80
County Transportation Trust $ 3,607,194/ $  20,431,309| $ 24,520,650| $ 25,474,370
American Rescue Plan Act $ 0$ 437,972| $ 262,000 $ 0
Total Expenditures $ 13,607,194| $ 20,869,281| $§ 24,782,650| $ 25,474,450
FTE by Program 64.4 66.3 71.8 72.3

Surface Water

The Surface Water Program provides services within unincorporated Pinellas County boundaries to reduce flooding,
improve water quality, operate, and maintain existing stormwater facilities (such as public ponds, ditches, and culverts)
and monitor and restore the health of our aquatic resources.

Fund FY22 Actual FY23 Actual FY24 Budget FY25 Budget

General Fund $ 0 $ 0% (108,990) |$ 66,800
Surface Water Utility Fund $ 19,912,320 $ 19,857,988| $ 25,413,130|$ 26,833,910
Total Expenditures $ 19,912,320| $ 19,857,988 $ 25,304,140($ 26,900,710
FTE by Program 99.0 101.9 100.2 100.8

Pinellas County, Florida 157 -R FY25 Proposed Budget



PUBLIC WORKS

Tax Collector

Collects, bills, and distributes all taxes for the County, municipalities, Tourist Development Council, School Board, and
taxing districts, including the sales tax on vehicles, vessels, and mobile homes. Collects delinquent taxes and sells
certificates for unpaid taxes. As the agent for state government, the Tax Collector issues licenses and titles for cars, trucks,
boats, and mobile homes; collects fees for fishing and hunting licenses; issues Driver Licenses and Birth Certificates;
processes applications for Concealed Weapons Licenses; and takes applications for voter identification cards.

Fund FY22 Actual FY23 Actual FY24 Budget FY25 Budget

Surface Water Utility Fund $ 285,648 $ 285,648 $ 310,100| $ 370,100
Total Expenditures $ 285,648 $ 285,648 $ 310,100 $ 370,100
FTE by Program 0.0 0.0 0.0 0.0

Transfers Program
Oversees the transfer of intra- and intergovernmental

funds.

Fund FY22 Actual FY23 Actual FY24 Budget FY25 Budget
County Transportation Trust $ 1,700,000 | $ 1,700,000| $ 1,700,000 $ 1,700,000
Total Expenditures $ 1,700,000( $ 1,700,000( $ 1,700,000( $ 1,700,000
FTE by Program 0.0 0.0 0.0 0.0

Transportation Management

The Transportation Management Program provides design, construction, inspection, operation, and maintenance of all traffic
control devices including the Intelligent Transportation System (ITS) infrastructure, sign and pavement markings, traffic

signals, flashers, and street lighting for which Pinellas County has legal authority and responsibility, per Florida Statute 316
State Uniform Traffic Control.

Fund FY22 Actual FY23 Actual FY24 Budget FY25 Budget

County Transportation Trust $ 15,092,335 $ 14,526,861| $ 35,115,540($ 33,256,330
American Rescue Plan Act $ 0 $ 0 $ 330,000 $ 330,000
Total Expenditures $ 15,092,335 $ 14,526,861| $ 35445,540($ 33,586,330
FTE by Program 87.4 89.7 88.9 88.6
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Jim Fogarty, Director Phone Number: (727) 464-3835
https://pinellas.gov/department/safety-and-emergency-services/

Department Purpose

Safety and Emergency Services (SES) ensures the effective delivery of public safety services to residents and visitors within
Pinellas County. The department collaborates with partner agencies through administration of the following six (6) programs:
Sunstar Ambulance, First Responder, Regional 911, Radio Communications, Fire Regional Services (Hazardous Material &
Technical Rescue Responses), and 12 Dependent Fire Districts.

Performance Measures

Unit of
Measure Measure FY22 Actual FY23 Actual FY24 Budget FY25 Budget
EMS Ambulance
Net Percent of Ambulance Percent 83.0% 85.2% 70.0% 75.0%
Service Charges
Collected
Ambulance Responses Percent 86.0% 87.7% 93.0% 91.0%
within 10 Minutes
EMS First Responders
Advanced Life Support (ALS)
First Responses within 7.5 Percent 91.0% 93.9% 90.0% 90.0%
Minutes
Cardiac Patients with a
Pulse Upon Delivery to a Percent 33.0% 33.9% 31.0% 31.0%
Hospital
Emergency Communications b ) 80.0%
Priority Technology Needs ercen i i i e
Resolved within 24 Hours
911 Calls Answered Within Percent 87.0% 91.4% 90.0% 90.0%
10 Seconds

FY24 Accomplishments

e Revenue Improvements include increased average net revenue per ambulance claim by $100.66 (32% increase)
generating $93.1M to fund the ambulance program while adding $9.9M to the EMS Fund Reserve balance benefiting
taxpayers and patients.

¢ Regional 911 (R911) achieved a 26.0% improvement in staff turnover rate, while simultaneously increasing minimum
staffing to achieve an 8.0% vacancy rate.

e Improved R911 Operational Effectiveness: 14% improvement in 10-second answer time (98.56% of 911 calls
answered within 10 seconds) with improvements in address verification, and time to dispatch for both Fire/EMS and
Law Enforcement cases.

e Completed over 30 major projects including: 911 Training/Simulation Lab, Fire/EMS Records System; Radio and
Microwave Improvements (including regulating bi-directional amplifiers); Replacement of Cardiac Monitors; and
Updating major contracts including Ambulance and Network providers.

¢ Obtained/Managed Grants in excess of $3.0M (COPS, E911, EMS, HEROS).

e Created new approaches to managing the growth of emergency services including monthly Utilization Review of EMS
calls like Hospital Utilization reviews; Complex Case Review Team; targeted programs addressing falls; opioid use;
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addressing issues; Health Buddies and expanded our partnerships with Human Services, Communications, Business
Technology Services, and Law Enforcement.

Work Plan

o Evaluate Results of Deductible Management Pilot Program and RFP for Long Term Implementation.

e Expand Partnership Projects with Human Services, Public Works, and Utilities Department.

o Finalize the Computer Aided Dispatch (CAD) Implementation in Conjunction with PRIME.

e No Surprises Act (NSA) — Prepare for the Pending Expansion of NSA to Ground-Ambulance Transportation.

Budget Analysis

The Safety and Emergency Services budget consists of four funds: The General Fund, Emergency Medical Services Fund,
Intergovernmental Radio Communication Program Fund, and the Emergency Communications E911 System Fund. Between
the four funds, Safety and Emergency Services FY25 Budget is increasing by $78.9M (28.5%) to $355.4M.

General Fund

The General Fund supports the operations of Regional 911, Radio Communications, and Fire Regional Services. Total
Expenditures is increasing $728,610 (5.8%) to $13.4M.

Personnel Services is increasing by $364,150 (4.3%) to $8.8M.
Operating Expenses is increasing by $239,820 (6.3%) to $4.0M.
Capital Outlay is increasing by $124,640 (26.8%) to $588,940.
Emergency Medical Services Fund (EMS)

The Emergency Medical Services Fund supports Ambulance, First Responders, Financial Administration and Ambulance
Billing, and Emergency Medical Services Grants.

Revenues, less Beginning Fund Balance, is increasing by $35.3M (19.9%) to $212.9M due to Ambulance Services Fees
increases totaling $13.7M to $87.0M (18.7%), and Fees Collected from Other Agencies increases of $14.9M to $22.8M
(186.6%). Beginning Fund Balance is increasing by $36.9M (51.7%) to $108.3M.

Excluding Reserves, Expenditures are increasing by $36.4M (20.1%) to $218.1M. Personnel Services is increasing by $19,180
(0.3%) to $6.8M.

Operating Expenses is increasing by $20.8M (22.2%) to $114.6M due to the Ambulance Contract increase of $13.8M and
Ambulance Billing increase of $7.7M.

Aid to Government Agencies increased $16.5M (22.2%) to $90.7M due to increases in First Responders Agency funding
agreements and in Capital for increases for rescue / staff vehicles in Grants and Aids from First Responders Agency Funding
contract for actual costs identified in the Resolution 09-37 EMS Level of Service, and Resolution 09-38 Reasonable and
Customary Costs.

Reserves is increasing by $35.7M (53.1%) to $103.1M.
Intergovernmental Radio Communication Program Fund

The Intergovernmental Radio Communication Program Fund is a special revenue fund for Radio Communications. The fund
is supported by the collection of moving violation surcharges revenue source and a General Fund transfer.

Revenues, less Beginning Fund Balance, is decreasing by $192,280 (20.9%) to $725,600. Revenue from the collection of
moving violation surcharges is decreasing by $7,950 (1.4%) to $544,460. The budgeted General Fund transfer is reduced
$182,500 (51.6%) to $171,500 in FY25. Beginning Fund Balance is decreasing by $157,950 (52.4%) to $143,270.
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Operating Expenses is decreasing by $315,520 (28.8%) to $782,010.

Reserves is decreasing by $34,710 (28.6%) to $86,860.

Emergency Communications E911 System Fund

The Emergency Communications E911 System Fund is a special revenue fund for Regional 911. The fund is mainly supported
by the collection of State Revenue Sharing E911 Fees and a transfer from the General Fund.

Revenues, less Beginning Fund Balance, is increasing by $7.1M (79.5%) to $16.1M. Intergovernmental Revenues from State
Public Safety Grants is increasing by $6.2M (127.6%) to $11.1M for the Call Handling System Refresh project of $1.9M and
the Next Generation CORE Services project for $4.1M. The transfer from the General Fund is increasing by $748,020, or

18.4% to $4.8M. Beginning Fund Balance is decreasing by $800,700 (17.0%) to $3.9M.

Excluding Reserves, Expenditures are increasing by $7.3M (61.3%) to $19.1M. Personnel Services is decreasing by $37,840
(0.6%) to $6.3M.

Operating Expenses is increasing by $5.8M (110.9%) to $10.9M.

Reserves is decreasing by $923,900 (49.9%) to $927,880.

Safety and Emergency Services Department FTE remains flat at 197.2.

Budget Summary
FY24 FY24 FY25 FY25

General Non-Genera FY24 General| Non-Genera FY25
Expenditures Fund Fund Total Fund Fund Total
Personnel Services $ 8,386,480 $ 13,114,050 $ 21,500,530 $ 8,750,630 $ 13,095,390 $ 21,846,020
Operating Expenses 3,796,310 100,006,54( 103,802,85( 4,036,130 126,286,360 130,322,490
Capital Outlay 464,300 4,515,000 4,979,300 588,940 5,081,350 5,670,290
Grants and Aids Q 74,213,240 74,213,240 q 90,712,280 90,712,280
Constitutional Officers Transfers (0 2,740,720 2,740,720 q 2,781,830 2,781,830
Reserves q 69,325,07( 69,325,07( q 104,112,470 104,112,470
Total $ 12,647,090 $ 263,914,620 $ 276,561,710% 13,375,700 | $ 342,069,680 $ 355,455,380
FTE 78.4 118.8 197.2 77.8 119.4 197.2

Budget Summary by Program and Fund

Regional 911

24/7 operation of the countywide consolidated emergency communications call center, or Regional 911 (R911), where
telecommunicators determine the nature of emergency calls and dispatch appropriate emergency response units, such as
Emergency Medical Services and Fire Departments, as necessary to a specific location. Provides management and
administration of the Emergency Communications E911 system.

Fund FY22 Actual FY23 Actual FY24 Budget FY25 Budget

General Fund $ 4,598,143| $ 7,793,549 $ 8,938,760 | $ 8,827,780

Emergency Communications E911 System 9,898,642 9,307,699 11,837,760 19,089,370

Total Expenditures $ 14,496,785 $ 17,101,248| $ 20,776,520| $ 27,917,150

FTE by Program 128.2 131.0 129.9 129.4
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Emergency Events

Expenditures incurred during a disaster event to allow for accurate tracking of those expenses in support of reimbursement
of eligible expenditures from the Federal Emergency Management Agency’s (FEMA) Public Assistance Grant Program or
other funding sources, as applicable.

Fund FY22 Actual FY23 Actual FY24 Budget FY25 Budget

Emergency Medical Service $ 499,809 ($69,680)| $ 0$ 0
Total Expenditures $ 499,809 ($69,680)| $ 0/$ 0
FTE by Program 0.0 0.0 0.0 0.0

EMS Ambulance

Single contract ambulance provider for all ambulance transportation needs to include emergencies, non-emergencies,
critical care, and mental health transports. Operates under the County's tradename of Sunstar. Administers the billing
operations for Sunstar transports and manages the “First Care Membership” program, which is offered to help citizens
defray the cost of ambulance transports not covered by insurance.

Fund FY22 Actual FY23 Actual FY24 Budget FY25 Budget
Emergency Medical Service $ 73,493,889| $ 83,212,136/ $ 90,667,440/ 112,050,990
Total Expenditures $ 73,493,889| $ 83,212,136| $ 90,667,440/$ 112,050,990
FTE by Program 42.9 46.0 46.5 46.6

EMS First Responders

Fire Department-based First Response to medical calls. Administers contracts with numerous city or independent fire
departments that operate Advanced Life Support (ALS) First Responder Units. Funding is utilized for Firefighter/Paramedic
salary/benefits, EMS equipment and vehicles, supervision, and overhead specific to Emergency Medical Services
operations. Program support includes Medical Direction, Continuing Medical Education (CME), EMS Administration, and
Medical Supplies.

Fund FY22 Actual FY23 Actual FY24 Budget FY25 Budget

Emergency Medical Service $ 70,093,943 $ 83,571,512| $ 88,246,100/ $ 103,253,010
Total Expenditures $ 70,093,943| $ 83,571,512 $ 88,246,100($ 103,253,010
FTE by Program 10.4 12.8 13.3 13.3

Fire Regional Services

Administrative oversight for the countywide hazardous materials and technical rescue response teams using teams of
specially trained firefighters from designated fire departments. Supports specialized training, equipment, and vehicles.

Fund FY22 Actual FY23 Actual FY24 Budget FY25 Budget
General Fund $ 1,328,400 $ 1,245,444 | $ 1,840,940 $ 2,030,390
Total Expenditures $ 1,328,400 $ 1,245,444| $ 1,840,940 $ 2,030,390
FTE by Program 1.3 1.1 1.2 1.2
Property Appraiser

Places a fair and equitable just/market value on all property in Pinellas County, for the purpose of providing taxable values
to the Taxing Authorities for their property tax levies. Administers any tax exemptions granted by statute such as permanent
resident's Homestead Exemption, Portability, Seniors, Widows and Disabled exemptions, etc.

Fund FY22 Actual FY23 Actual FY24 Budget FY25 Budget

Emergency Medical Service $ 605,500 $ 637,578| $ 664,620| $ 696,070
Total Expenditures $ 605,500 $ 637,578| $ 664,620 $ 696,070
FTE by Program 0.0 0.0 0.0 0.0
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Radio

Management and administration of the countywide intergovernmental radio and data system used for public safety
communication and incident response and non-public safety use by various agencies and regional partners such as Pinellas
Suncoast Transit Authority (PSTA) and the Pinellas County School District. Provides a secure, countywide computer
network connecting nearly 100 remote sites to the Regional 911 Center.

Fund FY22 Actual FY23 Actual FY24 Budget FY25 Budget
General Fund $ 1,948,592| $ 1,881,217| $ 1,867,390 $ 2,517,530
Intergovernmental Radio Communication 1,097,530 1,097,530 1,097,530 782,010
Total Expenditures $ 3,046,122| $ 2,978,747| $ 2,964,920| $ 3,299,540
FTE by Program 9.8 6.3 6.3 6.7
Reserves

Oversees the management and allocation of the County's financial

reserves.

Fund FY22 Actual FY23 Actual FY24 Budget FY25 Budget
Emergency Medical Service $ 0 $ 0$ 67,351,720| $ 103,097,730
Intergovernmental Radio Communication 0 0 121,570 86,860
Emergency Communications E911 System 0 0 1,851,780 927,880
Total Expenditures $ 0 $ 0/$ 69,325,070| $ 104,112,470
FTE by Program 0.0 0.0 0.0 0.0

Tax Collector

Collects, bills, and distributes all taxes for the County, municipalities, Tourist Development Council, School Board, and
taxing districts, including the sales tax on vehicles, vessels, and mobile homes. Collects delinquent taxes and sells
certificates for unpaid taxes. As the agent for state government, the Tax Collector issues licenses and titles for cars, trucks,
boats, and mobile homes; collects fees for fishing and hunting licenses; issues Driver Licenses and Birth Certificates;
processes applications for Concealed Weapons Licenses; and takes applications for voter identification cards.

Fund FY22 Actual FY23 Actual FY24 Budget FY25 Budget

Emergency Medical Service $ 1,645,404 $ 1,790,157 $ 2,076,100 $ 2,085,760

Total Expenditures $ 1,645,404 $ 1,790,157 $ 2,076,100 $ 2,085,760

FTE by Program 0.0 0.0 0.0 0.0
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SOLID WASTE DEPARTMENT

Paul Sacco, Director
https://pinellas.qgov/department/solid-waste/

Department Purpose

Phone Number: (727) 464-7500

The Solid Waste department manages waste as a resource for Pinellas County citizens and businesses in a safe,
sustainable, and cost-efficient manner.

Performance Measures

Measure ;::s%fre FY22 Actual FY23 Actual FY24 Budget FY25 Budget
Business Waste Assessments

Return to Compliance Rate Percent 29.0% 43.1% 50.0% 50.0%
Contamination Rate for Countywide Biennial

Recycling (biennial) Percent 18.8% Study 20.0% 20.0%
Projected life of the landfill (years

remaining) Years 82.0 81.0 82.0 82.0
Traditional Recycling Rate (as

reported to FDEP, not including

combustion credit) Percent 48.6% 46.1% 50.0% 50.0%
Waste-To-Energy Availability Percent 94.3% 95.4% 85.0% 85.0%

FY24 Accomplishments

Landfill life is currently calculated to be 80-years, which is essentially flat since the adoption of the 30-year Master

Plan.

As of March 31, 2024, the department surpassed 1,600 days without a loss-time injury. and to increase level of service

by reducing customer wait times.

Implemented tip trailer transfer area to minimize diversions from Waste-To-Energy (WTE) Facility to landfill

Continued vigilance for employee and site safety.

Countywide recycling rate for 2023 is 70.5%, a 3% increase from 2022.

The Industrial Water Treatment Facility has or will be completing projects in FY24 that will increase capacity and

redundancy to ensure 100.0% on-site treatment up to a 25-year storm event.
Reduced water sampling/analysis costs by $350,000/year by outsourcing to third party laboratory.
Recognized by Solid Waste Association of North America (SWANA) and American Public Works Association (APWA)
for completing the $240.0M WTE Facility restoration project.
Recognized by SWANA for development and deployment of the Solid Waste site virtual tour tool.

Budget Analysis

Solid Waste Department FY25 Budget, excluding Capital Improvement Plan (CIP) projects, Transfers to Other Funds, and
Reserves, increases $16.4M (22.1%) to $90.5M. The department uses two funds to fulfill its purpose. The Revenue and
Operating Fund is for day-to-day operations, and the Renewal and Replacement Fund is for current capital expenditures and

reserves for future capital projects.

Solid Waste Revenue and Operating Fund.

Personnel Services decreases by $134,550 (1.9%) to $7.4M. The changes to Personnel Services include a general salary
increase of up to $600 to the base for all positions, an additional 4.25% increase to the base salary, and Florida Retirement

System (FRS) actuarial retirement contributions for the County.

The department’s FTE decreases by 2.0 to 70.0.
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SOLID WASTE DEPARTMENT

Operating Expenses increase by $16.4M (24.9%) to $82.2M due to increases in Contract Services, General Consulting,
Operating Supplies, Utilities, and Intergovernmental charges.

Grants and Aids remains flat at $500,000.
Transfers to Other Funds remains flat at $30.0M to fund planned capital projects.
Reserves increases by $2.3M (0.8%) to $294.2M

Revenues decrease by $49.7M (34.0%) to $96.6M due to expiration of the Power Purchase Agreement with Duke Energy in
December 2024 offset by a $2.2M National Oceanic and Atmospheric Administration grant for Tampa Bay marine debris
cleanup.

Renewal and Replacement Fund

The Solid Waste Renewal and Replacement Fund FY25 Budget, excluding Reserves, decreases by $3.5M (12.4%) to
$24.5M driven by budget reductions based on historical and current year actual expenditures, offset by increases for the
new Waste-to-Energy Facility Rehabilitation program. This fund receives appropriations through a transfer from the Solid
Waste Revenue and Operating Fund. It does not have FTE or Operating Expenses.

Revenues remain flat at $30.0M (0.0%) as a transfer from the Solid Waste Revenue and Operating Fund.

Reserves increase $17.5M (11.1%) to $175.4M.

Work Plan

e Develop a Residential Sector Food Waste Diversion Program.
¢ Implement Commercial Sector Food Waste Collection Program.
e Determine Feasibility for a Publicly Owned Materials Recycling Facility (MRF).

Budget Summary
FY24 FY25
Expenditures R Non-General FY24 Total PV T Non-General | FY25 Total
Fund Fund
Fund Fund
Personnel Services $0 $7,268,110 $7,268,110 $0 $7,402,660 $7,402,660
Operating Expenses $0 $65,878,210 | $65,878,210 $0 | $82,249290 | $82,249,290
Capital Outlay $0 $28,432,600 | $28,432,600 $0 | $24,854,000 | $24,854,000
Grants and Aids $0 $500,000 $500,000 $0 $500,000 $500,000
Reserves $0 | $449,720,120 | $449,720,120 $0 | $469,531,600 | $469,531,600
Total $0 | $551,799,040 | $551,799,040 $0 | $584,537,550 | $584,537,550
FTE 0.0 72.0 72.0 0.0 70.0 70.0
Budget Summary by Program and Fund
Reserves
Oversees the management and allocation of the County's financial reserves.
Fund FY22 Actual FY23 Actual FY24 Budget FY25 Budget
Solid Waste Revenue and Operating $0 $0 $291,899,760 $294,178,070
Solid Waste Renewal and Replacement $0 $0 $157,820,360 $175,353,530
Total Expenditures $0 $0 $449,720,120 $469,531,600
FTE by Program 0.0 0.0 0.0 0.0
Pinellas County, Florida 166 - R FY25 Proposed Budget




SOLID WASTE DEPARTMENT

Recycling and Education

Education and outreach for the Household Hazardous Waste Center (HHW), mobile collections, various recycling
programs, small quantity generator inspections, and reef construction.

Fund FY22 Actual FY23 Actual FY24 Budget FY25 Budget
Solid Waste Revenue and Operating $3,967,617 $4,309,276 $5,408,910 $7,855,080
Solid Waste Renewal and Replacement $36,573 $57,612 $680,000 $415,000
Total Expenditures $4,004,190 $4,366,888 $6,088,910 $8,270,080
FTE by Program 220 21.0 21.0 220

Site Operations Program
Manage and operate waste disposal

with applicable permits and regulations.

systems to maximize asset life.
recommendations to construct and manage facilities, contracts, solid waste collection and disposal operations, and comply

Implement Solid Waste Master

Fund FY22 Actual FY23 Actual FY24 Budget FY25 Budget
Solid Waste Revenue and Operating $57,821,450 $60,168,635 $68,706,010 $82,644,870
Solid Waste Renewal and Replacement $6,342,052 $3,685,473 $27,284,000 $24,091,000
Total Expenditures $64,163,502 $63,854,108 $95,990,010 $106,735,870
FTE by Program 54.0 53.0 51.0 48.0
Transfers Program
Oversees the transfer of intra- and intergovernmental funds.
Fund FY22 Actual FY23 Actual FY24 Budget FY25 Budget
Solid Waste Revenue and Operating $30,000,000 $30,000,000 $30,000,000 $30,000,000
Total Expenditures $30,000,000 $30,000,000 $30,000,000 $30,000,000
FTE by Program 0.0 0.0 0.0 0.0

Emergency Events

Expenditures incurred during a disaster event to allow for accurate tracking of those expenses in support of
reimbursement of eligible expenditures from the Federal Emergency Management Agency’s (FEMA) Public Assistance

Grant Program or other funding sources, as applicable.

Fund FY22 Actual FY23 Actual FY24 Budget FY25 Budget
Solid Waste Revenue and Operating $70,669 $47,372 $0 $0
Total Expenditures $70,669 $47,372 $0 $0
FTE by Program 0.0 0.0 0.0 0.0
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CLERK OF THE CIRCUIT COURT AND COMPTROLLER

Ken Burke, CPA, Clerk
https://www.pinellasclerk.org

Department Purpose

Phone Number: (727) 464-3341

The office of the Clerk of the Circuit Court is authorized under the Florida State Constitution, Article V, Section 16, with
various duties enumerated in statute, rules of court, and local procedures. The Clerk oversees the custody and
maintenance of court records, pleadings, and evidence, ensuring the integrity of court files. Also handles court fines,
assessments, and child support payments. Additionally, manages the Official Records of the county, maintains
financial records for the Board of County Commissioners, and serves as the custodian of all county funds, handling
revenue, investments, and payments. Acting as the County Auditor, conducts pre-audits of invoices, performs Inspector
General audits, and investigates County departments. The Clerk strives to deliver efficient services while serving as a
trustee for various agencies' funding and serving as a vigilant overseer to ensure that public funds are utilized

appropriately and for the benefit of Pinellas County citizens.

Performance Measures

Measure Unit of FY22 FY23 FY24 FY25
Measure | Actual | Actual | Budget | Budget

Annual Comprehensive Financial Report Completed within Six
Months of Fiscal Year End Percent | 100.0% | 100.0% | 100.0% | 100.0%
Annual Financial Report Submitted to Auditor General Timely Percent | 100.0% | 100.0% | 100.0% | 100.0%
Annual Inventory/Fixed Assets Completed by All Departments Percent 95.0% | 95.0% | 100.0% | 95.0%
Assist with Maintenance of County-related Records Percent | 100.0% | 100.0% | 100.0% | 100.0%
Audit Recommendations with which Management Concurred
and/or Partially Concurred Percent | 100.0% | 97.0% | 75.0% | 75.0%
Audits on Annual Plan Completed within the Project Plan Year Percent 56.0% | 59.0% | 75.0% | 75.0%
Bank Reconciliation Completed within 30 Days of Month End Percent 99.0% | 100.0% | 99.0% | 99.0%
BCC Follow-up Agendas Posted by 5:00PM the Next Business
Day Percent | 100.0% | 100.0% | 100.0% | 100.0%
BCC Regular Meeting Minutes Finalized within 45 Business Days | Percent 95.0% | 99.0% | 95.0% | 100.0%
Boxes Imaged within 60 Days of Receipt Percent 96.0% | 95.0% | 98.0% | 95.0%
Clerk's Mail Services Survey Cards in Excellent and Very Good
Category Percent | 100.0% | 100.0% | 99.1% | 99.1%
Clerk's Print Orders Completed Timely and Accurately Percent | 100.0% | 99.5% | 99.1% | 99.1%
Clerk's Printing Services Survey Cards in Excellent and Very
Good Category Percent | 100.0% | 100.0% | 99.1% | 99.1%
Complaints Disposed within 30 Calendar Days of Receipt Percent | 100.0% | 98.0% | 90.0% | 90.0%
Compliance with the CT/BTS Operating Level Agreement for
Oracle EBS Support Percent 99.0% | 99.0% | 99.0% | 99.0%
Continue to Partner with BTS to Support EBS According to
Agreed upon Guidelines and Best Practices Percent | 100.0% | 100.0% | 100.0% | 100.0%
Contracts Reviewed within 2 Business Days Percent 95.0% | 100.0% | 100.0% | 95.0%
Department Records Inventoried for Compliance Percent | 100.0% | 100.0% | 100.0% | 100.0%
Deploy New Hardware within 60 Days of Receipt Percent 95.0% | 95.0% | 97.0% | 95.0%
Dock Permit Applications Received and Processed within 24
Hours Percent | 100.0% | 100.0% | 95.0% | 100.0%
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CLERK OF THE CIRCUIT COURT AND COMPTROLLER

Measure Unit of FY22 FY23 FY24 FY25
Measure | Actual | Actual | Budget | Budget

Ensure Compliance with Accounting Procedures, Applicable Laws
and Clerk’s Policies and Procedures Percent | 100.0% | 100.0% | 100.0% | 100.0%
Ensures Audit Recommendations by IG’s Office are Implemented
as Required Percent | 100.0% | 100.0% | 100.0% | 100.0%
Execution of Justice/CCMS Planning and Project Tasks Percent | 100.0% | 100.0% | 100.0% 0%
Follow-ups Initiated within One Calendar Year of Report Issuance Percent 88.0% | 100.0% | 100.0% | 100.0%
Guardianship Level | Audits Completed within 60 Calendar Days Percent | 100.0% | 100.0% | 100.0% | 100.0%
Guardianship Level Il Audits Completed within 45 Calendar Days Percent | N/A 100.0% | 90.0% | 90.0%
Home Solicitation Permit Applications Sent to Sheriff's Office for
Background Checks Percent | 100.0% | 100.0% | 100.0% | 100.0%
Invest in Ongoing Training of Oracle Support Staff to Maintain
Quality of Services Percent 90.0% | 90.0% | 90.0% | 90.0%
Invest in Training Support Staff to Maintain Highest Quality of
Services Percent 85.0% | 85.0% | 93.0% | 95.0%
Investigative Recommendations with which Management
Concurred and/or Partially Concurred Percent | 100.0% | 96.0% | 75.0% | 75.0%
Investment Report Submitted to the Investment Committee by the
15th of Following Month Percent | 100.0% | 100.0% | 100.0% | 100.0%
Invoices Paid in Compliance with Prompt Payment Act Percent 95.0% | 93.0% | 95.0% | 95.0%
Invoices Recorded into Financial System within Seven Days of
Receipt Percent 85.0% | 86.0% | 95.0% | 95.0%
Justice/CCMS Process Automation to Improve Efficiencies and
Save Long Term Cost Percent 85.0% | 96.0% | 97.0% | 99.0%
Maintain Warehousing of County-related Records Percent | 100.0% | 100.0% | 100.0% | 100.0%
Metered Mail Completed Timely and Accurately Percent | 100.0% | 99.8% | 100.0% | 100.0%
Migrate current Odyssey/Justice Case Maintenance System to
Navigator Percent | N/A N/A 50.0% | 100.0%
New Hire Training Completed Timely Percent | 100.0% | 100.0% | 100.0% | 100.0%
Non BCC Meetings Minutes Finalized Prior to Next Meeting Percent 95.0% | 95.0% | 95.0% | 100.0%
OPPG Projects Completed within 180 Calendar Days of IG
Acceptance Percent 13.0% | 53.0% | 80.0% | 80.0%
Ordinances Filed with the State in Timeframe Required by Statute Percent | 100.0% | 100.0% | 100.0% | 100.0%
Payroll Processed by Wednesday Proceeding Pay Date Percent 99.0% | 100.0% | 100.0% | 100.0%
Popular Annual Financial Report - Citizens Report, Submitted to
GFOA by March 31 Percent | 100.0% | 100.0% | 100.0% | 100.0%
Positive Customer Service Satisfaction Percent 99.0% | 98.0% | 98.0% | 95.0%
Provide operational support to the Finance Division related to EBS,
OBIEE, and SplashBlI. Percent 99.0% | 99.0% | 99.0% | 99.0%
Providing Ongoing Support for Appxtender Records Management
System for Clerk and BCC Percent | 100.0% | 100.0% | 100.0% | 100.0%
Recommendations not Implemented Percent 3.0% 0.0% | 25.0% | 25.0%
Restructure/Reorganize Warehouse Percent | 100.0% | 100.0% | 100.0% | 100.0%
Staff Earning 40+ hours of CPE Every Calendar Year with 6+ in
Investigation Percent | 100.0% | 100.0% | 100.0% | 100.0%
Staff Time Spent Directly on
Audits/Investigations/Consultations/Projects Percent 77.0% | 75.0% | 70.0% | 70.0%
Total Operating Expenditures Expended within Budget Constraints | Percent | 100.0% | 100.0% | 100.0% | 100.0%
VAB Evidence Packets Uploaded into Axia within Two Business
Days Percent | 100.0% | 100.0% | 100.0% | 100.0%
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CLERK OF THE CIRCUIT COURT AND COMPTROLLER

Budget Analysis

The FY25 Budget for the Clerk, identified as a transfer of $18.6M from the BCC's General Fund, increases by $1.4M (8.2%).
Personnel Services increase by $1.3 (8.2%) to $16.7M to include a general salary increase of up to $600 to the base for all
positions, an additional 4.25% increase to the base salary, Florida Retirement System (FRS) actuarial retirement
contributions for the County and increased health benefits cost (using a FY24 blended Cobra rate).

Operating expenses increase by $137,010 (8.0%) to $1.9M primarily due to Computer Supplies (hardware and software)
and Vehicle Replacement expenses.

Capital Outlay remains flat at $51,820.

The Clerk’s FTE remains flat at 133.75. This includes adding a new Enterprise Resource Planning (ERP) Program Executive
position as well as moving another position to Public Works Water Navigation.

Budget Summary

FY24 FY24 FY24 FY25 FY25 FY25
General| Non-General Total General| Non-General Total

Expenditures Fund Fund Fund Fund
Constitutional Officers Transfers $ 17,212,510 |$ 0$ 17,212,510 |$ 18,620,970 ($ 0$ 18,620,970
Total $ 17,212,510 [$ 0$ 17,212,510 |[$ 18,620,970 |$ 0($ 18,620,970
FTE 133.75 0.0 133.75 133.75 0.0 133.75

Budget Summary by Program and Fund

Clerk of the Circuit Court and Comptroller
The Clerk of the Circuit Court & Comptroller is an Elected Constitutional Officer & Independent Custodian of the Court

Record.

Fund FY22 Actual FY23 Actual FY24 Budget FY25 Budget

General Fund $ 15,250,030 | $ 18,084,910($ 17,212,510 [$ 18,620,970
Total Expenditures $ 15,250,030| $ 18,084,910($¢ 17,212,510 |$ 18,620,970
FTE by Program 130.25 132.25 133.75 133.75
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SHERIFF

Bob Gualtieri, Sheriff Phone Number: (727) 582-6200
https://www.pcsoweb.com/

Department Purpose

Pursuant to Florida Statutes, the Sheriff is the chief law enforcement officer within the County. The Pinellas County Sheriff’'s
Office (PCSO) is required to provide basic services to all citizens residing within Pinellas County. These include law
enforcement, jail operations, and court security. The Sheriff also tracks sexual predators/offenders, conducts flight operations,
serves civil process, manages pre-trial services, administers the misdemeanor probation program, and conducts joint
operations with state and federal law enforcement agencies. The Sheriff serves as the primary law enforcement officer to the
unincorporated areas of Pinellas County and to 13 of the County's 24 municipalities pursuant to contract. Additionally, the
Sheriff provides a variety of law enforcement services to the other 11 municipalities and contracts with many of these cities
for specialized services.

Budget Analysis

The Sheriff's Office overall budget is increasing by $44.2M (10.7%) to $458.6M. This includes the annual $2.3M designated
for grant requests, $16.8M in carryforward from FY24, and $183,340 in Reserves for the School Crossing Guard Fund.

Staffing is increasing by 17.0 FTE to 2,485. Staffing increases are a result of adding 5.0 FTE for contract cities, 8.0 FTE due
to positions reclassed from part time to full time based on Agency need, 2.0 FTE increase for Detectives in the Digital
Forensics Unit, and 2.0 FTE for social workers for Safe Harbor. The Human Services FY25 Budget Request has been reduced
by 2.0 FTE to account for the social workers for Safe Harbor.

. Law Enforcement Operations is increasing by 17.0 to 1,192.0 FTE.
. Detention and Corrections Operations is increasing by 3.0 FTE to 1,041.0 FTE.
o Judicial Operations is decreasing by 3.0 FTE to 252.0 FTE.

Personnel Services is increasing by $24.9M (7.4%) to $363.1M. The increase is based on increase in FTE and a base pay
increase for deputies of 3.0% and non-sworn personnel pay increase of 4.25% to their base pay. Salaries are increasing
by $12.9M (6.3%) to $218.8M. Florida Retirement Systems contributions is increasing by $3.5M (6.2%) to $59.8M.
Health benefits is increasing by $10.2M (19.1%) to $63.4M. The increase is driven by higher claims and increased
prescription costs.

Operating Expenses is increasing by $7.4M (13.6%) to $61.8M and include the following increases: Estimated liability claims
increase $400,000 due to a change in the law; repair and maintenance for Fleet increase $350,000; maintenance contracts
for IT, patrol, and digital forensics increase $860,000; food service for the jail increase $960,000; and medical contracts
including inpatient / outpatient care, management, prescriptions, dialysis, and supplies increase $800,000.

Capital Outlay is increasing by $14.0M (71.7%) to $33.6M. This includes $16.8M in carryforward from FY24 for ATIMS
($4.2M), Hexagon ($2.0M), Pursuit Driving Training Facility ($6.0M), Fleet ($2.9M), and Reunification ($1.8M). Additional
increases to capital include the engine overhaul of the N2SD helicopter ($840,800), bullet trap replacement at the range
($258,270), and other miscellaneous one-time capital expenses ($2.6M).

Debt Service is decreasing by $2.1M (100.0%) to $0. Debt was for previous vehicle replacements, with debt obligation ending
in FY24.
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Budget Summary
FY24 FY24 FY25 FY25
General Non-General FY24 General Non-General FY25
Expenditures Fund Fund Total Fund Fund Total
Constitutional Officers Transfers $414,252220 $ 10,000 $ 414,262,220 $ 458,416,190 $ 10,000 $ 458,426,190
Reserves 0 145,210 145,210 0 183,340 183,340
Total $ 414,252,200 $ 155,210 $ 414,407,430 $ 458,416,190 $ 193,340 $ 458,609,530
FTE 2,468.0 0.0 2,468.0 2,485.0 0.0 2,485.0
Budget Summary by Program and Fund
Reserves
Oversees the management and allocation of the County's financial reserves.
Fund FY22 Actual FY23 Actual FY24 Budget FY25 Budget
School Crossing Guard Trust $ 0$% 0% 145210 $ 183,340
Total Expenditures $ 0% 0$ 145,210 $ 183,340
FTE by Program 0.0 0.0 0.0 0.0

School Crossing Guard Fund

Accounts for collection and distribution of a surcharge on parking fines assessed under Pinellas County Code Section 122-
32(6) for funding training programs for school crossing guards. This program is administered by the Sheriff.

Fund FY22 Actual FY23 Actual FY24 Budget FY25 Budget

School Crossing Guard Trust $ 10,000 $ 10,000 $ 10,000 $ 10,000
Total Expenditures $ 10,000 $ 10,000 $ 10,000 $ 10,000
FTE by Program 0.0 0.0 0.0 0.0

Sheriff: Detention and Corrections

Oversees the care and custody of about 3,000 inmates on a daily basis as they await trial or as they serve their county
sentences in the Pinellas County Jail that includes the Medical Division. The Department is committed to providing a safe
and secure environment for inmates and staff, implementing jail programs to help inmates with their reorientation to society,
and enhancing professionalism of the staff through training and educational programs.

Fund FY22 Actual FY23 Actual FY24 Budget FY25 Budget

General Fund $ 131,015,561 $ 141,779,016 $ 156,674,230 $ 163,582,060
Total Expenditures $ 131,015,561 $ 141,779,016 $ 156,674,230 $ 163,582,060
FTE by Program 1,039.0 1,043.0 1,038.0 1,041.0

Sheriff: Judicial Operations

Judicial Operations provides security and support to the Circuit and County court system. Sheriff's deputies are at the front
doors and at the judges' sides at five courthouses in Pinellas County. They ensure the security of hundreds of courthouse
employees and thousands of citizens who come to the courthouses every day to conduct business, appear for proceedings
or serve on a jury. Florida State Statutes also require the Sheriff's Office to serve all enforceable civil processes (writs,
warrants, subpoenas, and other legal documents). Judicial Operations is also responsible for the operation of the
misdemeanor/probation program which handles over 2,500 cases at any given time.

Fund FY22 Actual FY23 Actual FY24 Budget FY25 Budget

General Fund $ 28,908,187 $ 30,582,824 $ 33,569,750 $ 37,273,360

Total Expenditures $ 28,908,187 $ 30,582,824 $ 33,569,750 $ 37,273,360

FTE by Program 251.0 252.0 255.0 252.0
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Sheriff: Law Enforcement

Full primary law enforcement services in the unincorporated area of the County as well as 13 cities. The cities currently
under contract with the Sheriff's office to provide full services are Belleair Beach, Belleair Bluffs, Belleair Shore, Dunedin,
Indian Rocks Beach, Madeira Beach, North Redington Beach, Redington Beach, South Pasadena, Oldsmar, Safety
Harbor, Seminole, and St. Pete Beach. The Sheriff's Office also has contractual agreements with other cities in the county
for specific services, which includes a wide range of countywide services, including SWAT, canine, the Sexual Predator
and Offender Tracking (SPOT) unit, and the airborne Flight Unit. This also includes supporting services, such as fleet
maintenance, training, records, and evidence.

Fund FY22 Actual FY23 Actual FY24 Budget FY25 Budget

General Fund $ 192,016,206 $ 203,139,610 $ 224,008,240 $ 257,560,770
Total Expenditures $ 192,016,206 $ 203,139,610 $ 224,008,240 $ 257,560,770
FTE by Program 1,144.0 1,149.0 1,175.0 1,192.0
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BUSINESS TECHNOLOGY SERVICES

Jeff Rohrs, Director

https://pinellas.gov/department/business-technology-services/

Department Purpose

Phone Number: (727) 453-3455

Business Technology Services (BTS) is the central information technology service provider to Pinellas County Government. BTS
provides a full suite of technology services to all BCC departments as well as continuing services to the Constitutional Officers,
agencies, and the Courts. BTS is governed by the BTS Board, which consists of representation from the BCC, each Constitutional

Officer, and the Judiciary.

Performance Measures

Unit of
Measure Measure FY21 Actual FY22 Actual FY23 Budget FY25 Budget
BTS Employee Satisfaction Percent 93.5% 100.0% 90.0% 90.0%
Cost Performance Index (Top 12 OpEXx) Percent 1.0% 1.0% i
First Call/Contact Resolution Percent 82.3% 79.8% 84.0% 84.0%
IT Staff Turnover Rate
Percent 3.4% 2.5% 3.0% 3.0%
Level of Courteousness and Respectfulness Percent 98.2% 98.8% 97.0% 97.0%
Level of Overall Satisfaction Percent 97.3% 98.4% 98.0% 98.0%
Level of Technical Competency of the Percent o o o o
Technician 97.6% 98.0% 97.0% 97.0%
Mean Time Between Failures for Enterprise Business
Services: EBS Service Days 55 79.5 90 90
Mean Time Between Failures for Enterprise Business
Services: eGIS Service Days 320 210.8 90 90
Mean Time Between Failures for Enterprise Business
Services: Infrastructure Days 14.5 17.5 21 21
Mean Time Between Failures for Enterprise Busi
Services: Justice Service uDS|ar;/eSss 60 107.5 120 120
Mean Time to Resolve Incidents: Priority 1 Hours
6.2 8.9 4 4
Mean Time to Resolve Incidents: Priority 2 Business
Days 0.6 0.5 1 1
Mean Time to Resolve Incidents: Priority 3 Business
Days 0.8 14 2 2
Mean Time to Resolve Incidents: Priority 4 Business 1.2 13 5 5
Days
Projects Completed Addressing All Major Percent 84.5% 48.5% 95.0% 95.0%
Functionality Requirements
Projects Completed by Original Target Percent 54.5% 17.0% 63.0% 63.0%
SLA Service Targets Adhered To Percent 96.5% 96.2% 94.0% 94.0%
Unplanned Cost Variance Percent - - 2.0% 2.0%
Variance Budget Year End 93.0% 93.5% 98.0% 98.0%
Percent
BTS Employee Satisfaction Percent 93.5% 100.0% 90.0% 90.0%
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Budget Analysis

Excluding Transfers and Reserves, the Business Technology Services (BTS) FY25 Budget increases by $2.7M (4.1%) to $69.2M and it
is supported by two funds: Business Technology Services Fund and American Rescue Plan Act (ARPA) Fund.

Business Technology Services Fund
Excluding Transfers and Reserves, the Business Technology Services Fund FY25 Budget increases by $1.6M (2.6%) to $62.6M.

BTS is fully supported by intergovernmental allocations and custom service revenues from Board of County Commissioners (BCC)
departments and non-BCC departments, and custom Information Technology (IT) services to various Constitutionals and special taxing
districts. FY25 Charges for Services increase by $4.7M (10.1%) from FY24 Budget.

Personnel Services increases by $1.0M (4.1%) to $26.3M. The changes to Personnel Services include a general salary increase of up to
$600 to the base for all positions, an additional 4.25% increase to the base salary, and Florida Retirement System (FRS) actuarial
retirement contributions for the County. The FTE count remains flat at 179.0.

Operating expenditures decrease by $121,910 (-0.4%) to $32.2M. This budget includes the approval of a Cybersecurity decision
package ($500,000). BTS conducts their own Cybersecurity vulnerability assessments. However, this decision package will allow them to
consult a third-party auditor to verify the security program and identify areas of opportunity.

Capital Outlay increases by $678,700 (20.2%) to $4.0M. This increase is in accordance with the 10-year Capital Improvement Plan (CIP),
and is driven by network segmentation, which inputs barriers between different divisions of the overall system. By segmenting the
network, this improves security measures, and would allow BTS to address any potential security threats more efficiently.

Transfers to Other Funds increases to $352,830 (100.0%). The Business Technology Services Fund will be providing this transfer to the
Clerk of the Circuit Court. This transfer will cover the cost of the new enterprise resource planning (ERP) coordinator position. This
additional FTE will be a Clerk position.

ARPA Fund
Excluding Transfers, the ARPA Fund FY25 Budget increases by $1.1M (20.8%) to $6.6M.

The Department's FY25 Budget contains one American Rescue Plan Act (ARPA) project, the Human Services Software System
Modernization project. This project will improve efficiencies for Human Services, partners such as Department of Health, and contracted
vendors that rely on the County to provide services to Pinellas County citizens.

Budget Summary

FY24 FY24 FY25 FY25

General Non-General FY24 General Non-General FY25
Expenditures Fund Fund Total Fund Fund Total
Personnel Services $ 0 $ 25302,210 $ 25302,210 $ 0 $ 26327380 $ 26,327,380
Operating Expenses $ 0o $ 37782010 $ 37,782010 $ o $ 38797880 $ 38,797,880
Capital Outlay $ 0 $ 3354570 $ 3354570 ¢ o0 $ 4033270 $  4,033270
Reserves $ 0 $ 730830 $ 730,830 $ 0o $ 870,510 $ 870,510
Total $ 0 $ 67,169,620 $ 67,169,620 $ 0% 70381870 $ 70,381,870
FTE 0.0 179.0 179.0 0.0 179.0 179.0

Budget Summary by Program and Fund

BCC Strategic Projects

Provides business services needed to manage and implement strategic projects for the BCC departments at the direction of the
County Administrator’'s Executive Leadership Team.

Fund FY22 Actual FY23 Actual FY24 Budget FY25 Budget

American Rescue Plan Act $ 0$ 900,000 $ 5,450,000 $ 6,600,000
Business Technology Services $ 2,354,347 $ 916,115 $ 5,956,290 $ 6,133,390
Total Expenditures $ 2,354,347 $ 1,816,115 $ 11,406,290 $ 12,733,390
FTE by Program 2.8 0.0 0.0 0.0
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BCC Technology Support Services

Provides a variety of information technology and business support services such as process mapping, change management,
governance support, and IT application portfolio management. This program includes recurring costs associated with software license
and maintenance for delivered project solutions, and the daily activities and management to support these ongoing efforts once
implemented.

Fund FY22 Actual FY23 Actual FY24 Budget FY25 Budget

Business Technology Services $ 4,251,755 $ 1,389,446 $ 0$ 0
Total Expenditures $ 4,251,755 $ 1,389,446 $ 0$ 0
FTE by Program 0.0 0.0 0.0 0.0

Custom IT Services

Staffing, licensing, maintenance and support, and technology refresh in support of Custom Information Technology Services.
Customers of these services are directly billed according to the terms of a negotiated service level agreement with BTS.

Fund FY22 Actual FY23 Actual FY24 Budget FY25 Budget

Business Technology Services $ 1,539,282 $ 2,129,952 $ 4,106,790 $ 4,035,280
Total Expenditures $ 1,539,282 $ 2,129,952 $ 4,106,790 $ 4,035,280
FTE by Program 11.0 20.0 15.0 15.0

Emergency Events

Expenditures incurred during a disaster event to allow for accurate tracking of those expenses in support of reimbursement of eligible
expenditures from the Federal Emergency Management Agency’s (FEMA) Public Assistance Grant Program or other funding sources,
as applicable.

Fund FY22 Actual FY23 Actual FY24 Budget FY25 Budget

Business Technology Services $ 0% 09 09 0
Total Expenditures $ 0% 0% 0% 0
FTE by Program 0.0 0.0 0.0 0.0

Enterprise IT Services

BTS Board supported services that are available for use by all County departments under the BCC as well as BCC approved agency
affiliates, Independents, and Constitutional Officers. Funding is primarily General Government, and consumption of services is tracked
and notionally billed by BTS. This program tracks all recurring expenses for labor, licensing, maintenance and support, and technology
refresh in support of Enterprise Information Technology Services.

Fund FY22 Actual FY23 Actual FY24 Budget FY25 Budget

American Rescue Plan Act $ 0% 106,999 $ 12,220 $ 0

Business Technology Services $ 32,107,265 $ 41,168,484 $ 48,027,870 $ 49,612,360

Total Expenditures $ 32,107,265 $ 41,275,483 $ 48,040,090 $ 49,612,360

FTE by Program 126.0 152.5 148.0 152.3
Justice CCMS

Staffing, licensing, maintenance and support, and technology refresh in support of Justice Consolidated Case Management System
(CCMS). Integrates Civil, Probate, and Criminal functions along with Attorney Management and Supervision. Utilized by the Clerk of the
Circuit Court and Comptroller, Judiciary, Public Defender, State Attorney, and Sheriff as well as several other agencies. Supports the
processing requirements for the following case types: criminal, civil, juvenile delinquency and dependency, unified family court, traffic,
parking, appeals, and alternative dispute resolution. CCMS is the responsibility of the County pursuant to Article V of the State
Constitution.

Fund FY22 Actual FY23 Actual FY24 Budget FY25 Budget

Business Technology Services $ 2,281,604 $ 2,374,051 $ 2,885,620 $ 2,777,500
Total Expenditures $ 2,281,604 $ 2,374,051 $ 2,885,620 $ 2,777,500
FTE by Program 12.0 12.0 11.7 11.7
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Reserves

Oversees the management and allocation of the County's financial reserves.

Fund FY22 Actual FY23 Actual FY24 Budget FY25 Budget
Business Technology Services $ 0% 0% 730,830 $ 870,510
Total Expenditures $ 0$ 0% 730,830 $ 870,510
FTE by Program 0.0 0.0 0.0 0.0
Transfers Program
Oversees the transfer of intra- and intergovernmental funds.
Fund FY22 Actual FY23 Actual FY24 Budget FY25 Budget
Business Technology Services $ 0$ 0% 0% 352,830
Total Expenditures $ 0% 09 0% 352,830
FTE by Program 0.0 0.0 0.0 0.0
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FIRE PROTECTION DISTRICTS

Jim Fogarty, Director Phone Number: (727) 464-3835
https://pinellas.gov/department/safety-and-emergency-services/

Department Purpose

The Fire Districts Fund accounts for the cost of operating 12 Fire Districts throughout the County which provide fire and
suppression services to unincorporated areas of Pinellas County. Each fire district levies an ad valorem tax on real
properties within the district. These funds are distributed via contract to cities and other independent agencies to finance
the provision of fire protection services to the Fire Districts. The fund is administered by the Safety and Emergency Services
Department - EMS and Fire Administration Division.

Budget Analysis

The Fire Protection Districts Fund accounts for the provision of fire protection services to residents of 12
unincorporated areas of Pinellas County. The primary source of revenue is the ad valorem tax levied on real
properties within each separate district. The County budget for each Fire District is developed by applying the
unincorporated pro-rata share of property values within the district to the contracted fire protection provider's
annual operating and capital budget requests.

The Fire Protection Districts FY25 budget is increasing by $1.6M (2.9%) to $59.6M.

Revenues, excluding Beginning Fund Balance, are increasing by $572,510 (2.5%) to $23.6M. Revenues from Ad
Valorem taxes are increasing by $112,940 (0.5%) to $21.6M based on reductions in millages for several of the fire
districts. Beginning Fund Balance is increasing by $1.1M (3.1%) to $36.1M.

The mix of reserves and expenditures can vary significantly each year with the amount of funds appropriated for
major capital, including truck or engine replacement, and fire station replacement or renovations.

Total Expenditures, less Reserves, are increasing by $7.4M (30.0%) to $32.2M. Personnel Services and Operating
Expenditures are increasing by $7,740 (2.6%) to $301,780 and $38,080 (5.9%) to $681,790. Constitutional Officers
Transfers are increasing by $3,370 (0.6%) to $621,160. The majority of FY25 expenditures are for provider
contracts with fire departments that serve the districts. The total amount for the provider contracts is $31.0M, an
increase of $7.4M (31.3%) which equates to 96.4% of the Total Expenditures less Reserves.

Reserves are decreasing by $5.8M (17.3%) to $27.5M.

The Department's FTE remains flat at 1.8.

Budget Summary
FY24 FY24 FY25 FY25

General Non-General FY24 General Non-General FY25
Expenditures Fund Fund Total Fund Fund Total
Personnel Services $ 0 $ 294,040 $ 294,040 $ 0 $ 301,780 $ 301,780
Operating Expenses 0 643,710 643,710 0 681,790 681,790
Grants and Aids 0 23,595,400 23,595,400 0 30,990,870 30,990,870
Pro Rate Clearing 0 (418,100) (418,100) 0 (440,110) (440,110)
Constitutional Officers Transfers 0 617,790 617,790 0 621,160 621,160
Reserves 0 33,256,610 33,256,610 0 27,494,010 27,494,010
Total $ 0 $ 57,989,450 $ 57,989,450 $ 0 $ 59,649,500 $ 59,649,500
FTE 0.0 1.8 1.8 0.0 1.8 1.8
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FIRE PROTECTION DISTRICTS

Budget Summary by Program and Fund

Unincorporated Fire Districts

Fire protection via contracts with cities and other independent agencies for the unincorporated areas of Pinellas County in 12
separate, dependent fire protection districts: Belleair Bluffs, Clearwater, Dunedin, Largo, Pinellas Park, Safety Harbor, South
Pasadena, Tarpon Springs, Gandy, Tierra Verde, High Point, and Seminole. Funded by ad valorem taxes collected from
property owners in each district.

Fund FY22 Actual FY23 Actual FY24 Budget FY25 Budget

Fire Districts $ 17,315,105 $ 18288278 $§ 24,115,050 $ 31,534,330

Total Expenditures $ 17,315,105 $ 18,288,278 $ 24,115,050 $ 31,534,330

FTE by Program 2.2 1.8 1.8 1.8
Property Appraiser

Places a fair and equitable just/market value on all property in Pinellas County, for the purpose of providing taxable values
to the Taxing Authorities for their property tax levies. Administers any tax exemptions granted by statute such as permanent
resident's Homestead Exemption, Portability, Seniors, Widows and Disabled exemptions, etc.

Fund FY22 Actual FY23 Actual FY24 Budget FY25 Budget

Fire Districts $ 162,422 $ 157,700 $ 155,930 $ 157,790
Total Expenditures $ 162,422 $ 157,700 $ 155,930 $ 157,790
FTE by Program 0.0 0.0 0.0 0.0

Tax Collector

Collects, bills, and distributes all taxes for the County, municipalities, Tourist Development Council, School Board, and taxing
districts, including the sales tax on vehicles, vessels, and mobile homes. Collects delinquent taxes and sells certificates for
unpaid taxes. As the agent for state government, the Tax Collector issues licenses and titles for cars, trucks, boats, and
mobile homes; collects fees for fishing and hunting licenses; issues Driver Licenses and Birth Certificates; processes
applications for Concealed Weapons Licenses; and takes applications for voter identification cards.

Fund FY22 Actual FY23 Actual FY24 Budget FY25 Budget
Fire Districts $ 418,616 $ 430,378 $ 461,860 $ 463,370
Total Expenditures $ 418,616 $ 430,378 $ 461,860 $ 463,370
FTE by Program 0.0 0.0 0.0 0.0
Reserves

Oversees the management and allocation of the County's financial reserves.

Fund FY22 Actual FY23 Actual FY24 Budget FY25 Budget

Fire Districts $ 0 $ 0 $ 33256610 $ 27,494,010

Total Expenditures $ 0 $ 0 $ 33,256,610 $ 27,494,010

FTE by Program 0.0 0.0 0.0 0.0
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GENERAL GOVERNMENT

Chris Rose, Director Phone Number: (727) 464-3596

Department Purpose

General Government is a non-departmental category which aggregates and allocates countywide funding needs that benefit
all departments and agencies, as well as unincorporated area Municipal Services Taxing Unit (MSTU) expenditures, that
are not attributable to specific departments. The following significant items are included: tax increment financing payments;
enterprise technology services charges; miscellaneous government costs; county memberships in organizations; and
General Fund Reserves.

Budget Analysis

The total General Government FY25 Budget, excluding transfers and reserves, decreases $36.7M (-28.2%), from the
FY24 Budget to $93.6M, which includes both the General Fund and the American Rescue Plan Act (ARPA) Fund. Including
transfers and reserves, the General Government budget decreases $79.8M (-19.4%) to $330.8M.

General Fund

Within the General Fund, the FY25 Budget decreases by $33.5M (-9.7%) to $313.0M. This includes a decrease in transfers
to the Transportation Trust Fund of $14.0M (-24.9%) to $42.2M, a decrease in transfers to the Capital Projects Fund of
$37.0M (-88.4%) to $4.9M, and an increase in reserves of $5.9M (3.3%).

The Transfers from the General Fund to other funds decreases by $49.1M (-47.8%). The decrease is due in part to the
reduction of $37.0M (-88.4%) in non-recurring transfers to the Capital Projects Fund to support future facilities. For FY25,
the transfer to support the Emergency 911 Fund increases $748,020M (18.4%) to $4.8M. There are also three transfers
from the General Fund to the Transportation Trust Fund. The first is $16.6M which is the continuation of the dedicated
millage that was adopted by the Board to help stabilize the Trust Fund in FY22 (0.1279 mill). The second transfer is an
additional $22.8M (0.1752 mill) to address level of service gaps related to resurfacing and road or bridge maintenance. The
third transfer of $2.8M of dedicated millage (0.0218) for additional resurfacing and road or bridge maintenance was adopted
by the Board in FY24. Total transfers from the three dedicated millages is $42.2M, an increase of $4.0M. The FY24 Budget
included a one-time transfer of $18.0M to the Transportation Trust Fund for the ATMS project, which is not included in FY25,
resulting in an overall reduction to the Transportation Trust Fund of $14.0M.

Payments to municipalities for the Tax Increment Financing (TIF) Program increase $4.9M (18.7%) to $31.6M. These
payments increase as taxable values grow in various TIF Districts of the county, ranging from 4.2% in St. Petersburg Intown
West (west of Tropicana Field) to 25.7% in St. Petersburg Intown, which includes Tropicana Field, the University Park
neighborhood, and the commercial core of Downtown along Central Avenue.

General Fund reserves increase by $5.9M (3.3%) to $183.6M. This includes dedicated Reserves for Future Uses of $1.3M
for Economic Development Employment Opportunities funds from CareerSource Pinellas ($800,000), $98,000 from BP
funds, and $360,000 from funds donated for a particular purpose. Excluding the Reserves for Future Uses, reserves are
20.8% of current revenues, equal to 2 %2 months.

American Rescue Plan Act Fund

The FY25 Budget for General Government in the ARPA Fund decreases by $46.3M (-72.3%) to $17.8M. ARPA-funded
projects are located throughout the county, including Mullet Creek Channel B Bank Stabilization ($3.8M), Safe Routes to
Schools sidewalk improvements ($6.3M), and Raymond H. Neri Park ($7.0M). As projects are approved and funded, the
budget is realigned to account for the remaining funds within the grant.
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Budget Summary

FY24 FY24 FY25 FY25

General Non-General FY24 General Non-General FY25
Expenditures Fund Fund Total Fund Fund Total
Personnel Services $ 2234120 $ 1,720,000 $ 3,954,120 $ 2,234,120 $ 1,904,830 $ 4,138,950
Operating Expenses $ 33,721,770 $ 49110340 $ 82,832,110 $ 37,518,930 $ 1,450 $ 38,645,380
Capital Outlay $ 0 $ 0 $ 0% 0% 0 $ 0
Grants and Aids $ 30,261,980 $ 13,272,550 $ 43,534,530 $ 36,098,510 $ 15,877,000 $ 51,975,510
Transfers to Other Funds $ 102,569,560 $ 0 $ 102,569,560 $ 53,505,200 $ 0 $ 53,505,200
Reserves $ 177,682,600 $ 0 $ 156,247,740 $ 183,613,950 $ 0 $ 183,540,580
Total $ 346,470,030 $ 64,102,890 $ 410,572,920 $ 312,970,710 $ 17,783,280 $ 331,805,620
FTE 0.0 0.0 0.0 0.0 0.0 0.0

Budget Summary by Program and Fund

BP Economic Settlement Projects
Projects funded by the BP Economic Settlement due to impacts from the Deepwater Horizon Qil Spill. The settlement was
received in 2015 and represents a one-time revenue source.

Fund FY22 Actual FY23 Actual FY24 Budget FY25 Budget

General Fund $ 85,585 $ 49,375 $ 40,500 $ 0
Total Expenditures $ 85,585 $ 49,375 $ 40,500 $ 0
FTE by Program 0.0 0.0 0.0 0.0

Workforce Relations
Costs that are not attributable to one department such as tuition reimbursement and employee service awards. Also reflects
Workforce Relations within the County Administrator's office.

Fund FY22 Actual FY23 Actual FY24 Budget FY25 Budget

General Fund $ 430,596 $ 426,264 $ 565,000 $ 1,165,000
Total Expenditures $ 430,596 $ 426,264 $ 565,000 $ 1,165,000
FTE by Program 0.0 0.0 0.0 0.0

Countywide Support Services - Financial
Costs that are not attributable to one department such as cost allocation plans.

Fund FY22 Actual FY23 Actual FY24 Budget FY25 Budget

General Fund $ 1,111,262 $ 1,749,717  $ 647,830 $ 1,232,180
Total Expenditures $ 1,111,262 $ 1,749,717  $ 647,830 $ 1,232,180
FTE by Program 0.0 0.0 0.0 0.0

Countywide Support Services-Intergovernmental
Costs that are not attributable to one department, such as lobbying services, and County memberships in Florida Association
of Counties, Tampa Bay Regional Planning Council, and other organizations.

Fund FY22 Actual FY23 Actual FY24 Budget FY25 Budget

General Fund $ 1,223,399 $ 1,194,173 $ 4,492,250 $ 3,895,930
Total Expenditures $ 1,223,399 $ 1,194,173 $ 4,492,250 $ 3,895,930
FTE by Program 0.0 0.0 0.0 0.0
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Countywide Support Services-Legal
Costs that are not attributable to one department, such as bid advertising, court settlements, and TRIM notice printing and
postage.

Fund FY22 Actual FY23 Actual FY24 Budget FY25 Budget

General Fund $ 533,561 $ 453,635 $ 657,000 $ 740,000
Total Expenditures $ 533,561 $ 453,635 $ 657,000 $ 740,000
FTE by Program 0.0 0.0 0.0 0.0

Countywide Support Services-Performance
Costs that are not attributable to one department, such as customer satisfaction surveys, benchmarking and innovation
programs, and management initiatives.

Fund FY22 Actual FY23 Actual FY24 Budget FY25 Budget

General Fund $ 40,190 $ 22,387 $ 49,000 $ 49,000
Total Expenditures $ 40,190 $ 22,387 $ 49,000 $ 49,000
FTE by Program 0.0 0.0 0.0 0.0

Dori Slosberg Driver Education
Pass-through of special Traffic Fines revenue to School District to support programs.

Fund FY22 Actual FY23 Actual FY24 Budget FY25 Budget

General Fund $ 154,480 $ 150,633 $ 160,000 $ 140,000
Total Expenditures $ 154,480 $ 150,633 $ 160,000 $ 140,000
FTE by Program 0.0 0.0 0.0 0.0

Emergency Events

Expenditures incurred during a disaster event to allow for accurate tracking of those expenses in support of reimbursement
of eligible expenditures from the Federal Emergency Management Agency’s (FEMA) Public Assistance Grant Program or
other funding sources, as applicable.

Fund FY22 Actual FY23 Actual FY24 Budget FY25 Budget

General Fund $ 36,371,646 $ 5,217,080 $ 3544370 $ 3,758,910
American Rescue Plan Act $ 3,954,603 $ 8,005,747 $ 65905210 $ 17,783,280
Total Expenditures $ 40,326,249 $13,222828 $§ 69,449,580 $ 21,542,190
FTE by Program 0.0 0.0 0.0 0.0

External Audits
Required independent review of financial reporting. Estimated payments for all County departments.

Fund FY22 Actual FY23 Actual FY24 Budget FY25 Budget

General Fund $ 148,135 $ 250,453 $ 185,000 $ 192,400
Total Expenditures $ 148,135 $ 250,453 $ 185,000 $ 192,400
FTE by Program 0.0 0.0 0.0 0.0

Gen Govt-Technology Support
Enterprise technology service charges and non-recurring projects to enhance technology services for General Fund
departments and agencies.

Fund FY22 Actual FY23 Actual FY24 Budget FY25 Budget

General Fund $ 16,925,370 $ 16,073,890 $ 17,710,440 $ 19,774,700
Total Expenditures $ 16925370 $ 16,073,890 $ 17,710,400 $ 19,774,700
FTE by Program 0.0 0.0 0.0 0.0
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General Government-MSTU

Non-capital projects and other initiatives in the unincorporated area that are not attributable to one department.

Fund FY22 Actual FY23 Actual FY24 Budget FY25 Budget

General Fund $ 168,031 $ 189,236 $ 768,590 $ 795,150
Total Expenditures $ 168,031 $ 189,236 $ 768,590 $ 795,150
FTE by Program 0.0 0.0 0.0 0.0

Property Acquisition, Management and Surplus

Acquisition, design, construction, remodeling, allocation, and disposition of County-owned real property and the transfer

and disposal of surplus County-owned personal property.

Fund FY22 Actual FY23 Actual FY24 Budget FY25 Budget
Total Expenditures $ 89,274 $ 269,160 $ 0o $ 75,000
FTE by Program 0.0 0.0 0.0 0.0

Reserves

Oversees the management and allocation of the County's financial reserves.

Fund FY22 Actual FY23 Actual FY24 Budget FY25 Budget

General Fund $ 0 $ 0 $ 177,682,600 $ 183,613,950
Total Expenditures $ 0 $ 0 $ 177,682,600 $ 183,613,950
FTE by Program 0.0 0.0 0.0 0.0

Tax Increment Financing

Payments to cities in support of designated Community Redevelopment Areas, as per interlocal agreements.

Fund FY22 Actual FY23 Actual FY24 Budget FY25 Budget
General Fund $ 22,136,498 $ 21,310,008 $ 26,020,920 $ 31,059,850
Total Expenditures $ 22,136,498 $ 21,310,008 $ 26,020,920 $ 31,059,850
FTE by Program 0.0 0.0 0.0 0.0
Transfers Program

Oversees the transfer of intra- and intergovernmental funds.

Fund FY22 Actual FY23 Actual FY24 Budget FY25 Budget
General Fund $ 83539530 $ 38,976,320 $ 138,712,560 $ 53,505,200
Total Expenditures $ 83,539,530 $ 38,976,320 $ 138,712,560 $ 53,505,200
FTE by Program 0.0 0.0 0.0 0.0
Unemployment Compensation

Payments for all County departments (excluding Sheriff).

Fund FY22 Actual FY23 Actual FY24 Budget FY25 Budget
Total Expenditures $ 21,701 $ 37,556 $ 44,000 $ 44,000
FTE by Program 0.0 0.0 0.0 0.0
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Value Adjustment Board
Attorney fees and related costs for the Value Adjustment Board, which is an independent forum for property owners to
appeal property's value.

Fund FY22 Actual FY23 Actual FY24 Budget FY25 Budget

General Fund $ 182,798 $ 165,865 $ 172,700 $ 285,000
Total Expenditures $ 182,798 $ 165,865 $ 172,700 $ 285,000
FTE by Program 0.0 0.0 0.0 0.0

Clerk of the Circuit Court — Board Support

This department is responsible for providing technology support for the criminal justice information system under the Clerk’s
responsibility as required under Article V, Revision 7, to be funded by the Board. Costs here also include the pro rata share
of technology support to the Board funded administrative and records management functions described with this document.

Fund FY22 Actual FY23 Actual FY24 Budget FY25 Budget
General Fund $ 3,136,940 $ 4,884,380 $ 5,076,590 $ 4,835,750
Total Expenditures $ 3,136,940 $ 4,884,380 $ 5,070,590 $ 4,835,750
FTE by Program 0.0 0.0 0.0 0.0
Regional 911

24/7 operation of the countywide consolidated emergency communication call center, or Regional 911 (R911), where
telecommunicators determine the nature of emergency calls and dispatch appropriate emergency response units, such as
Emergency Medical Services and Fire Departments, as necessary to a specific location. Provides management and
administration of the Emergency Communications E911 system.

Fund FY22 Actual FY23 Actual FY24 Budget FY25 Budget

General Fund $ 211,980 $ 637,220 $ 790,890 $ 397,270
Total Expenditures $ 211,980 $ 637,220 $ 790,890 $ 397,270
FTE by Program 0.0 0.0 0.0 0.0

Fire Regional Services Program
Administrative oversight for the countywide hazardous materials and technical rescue response teams using teams of
specially trained firefighters from designated fire departments. Supports specialized training, equipment, and vehicles.

Fund FY22 Actual FY23 Actual FY24 Budget FY25 Budget

General Fund $ 19,010 $ 65,580 $ 9,060 $ 11,100
Total Expenditures $ 19,010 $ 65,580 $ 9,060 $ 11,100
FTE by Program 0.0 0.0 0.0 0.0

Medical Examiner-District Six

Determines the cause and manner of death according to the responsibilities and obligations in Florida Statutes 406. Performs
toxicology on Medical Examiner cases, determines the concentration of alcohol and controlled substances in DUI cases, and
determines the DNA profile of samples and chemical composition of items submitted by law enforcement. Additionally, two
DNA Specialists are Pinellas County employees and are not included in the Medical Examiner’s contract which allows the
County to maintain accreditation and provides the lab with access to the National Combined DNA Index System (CODIS).

Fund FY22 Actual FY23 Actual FY24 Budget FY25 Budget

General Fund $ 173,000 $ 179,410 $ 596,940 $ 712,950
Total Expenditures $ 173,000 $ 179,410 $ 569,940 $ 712,950
FTE by Program 0.0 0.0 0.0 0.0
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Metropolitan Planning Organization

Provides for Strategic Planning Initiative staff to perform services to the Metropolitan Planning Organization (MPO), an
independent agency that helps to ensure regional cooperation in transportation planning.

Fund FY22 Actual FY23 Actual FY24 Budget FY25 Budget

General Fund $ 45859 $ 0% 0% 0
Total Expenditures $ 45,859 $ 0$ 0% 0
FTE by Program 0.0 0.0 0.0 0.0

Office of Human Rights

Protects residents of the county from discrimination in employment and places of public accommodations (establishments

open to the public for commerce). Prepares reports mandated by federal government (EEO-4), Workforce Utilization), and

ensures County compliance with a multitude of applicable civil rights laws. Provides training to internal and external clients
and conducts education and outreach. Enforces County ordinance requiring gas retailers to provide refueling assistance to
persons with disabilities. Protects residents of the county from theft of wages earned but unpaid by employer.

Fund FY22 Actual FY23 Actual FY24 Budget FY25 Budget

General Fund $ 121,790 $ 91,760 $ 108,850 $ 103,300
Total Expenditures $ 121,790 $ 91,760 $ 108,850 $ 103,300
FTE by Program 0.0 0.0 0.0 0.0

Property Appraiser Program

Places a fair and equitable just/market value on all property in Pinellas County, for the purpose of providing taxable values
to the Taxing Authorities for their property tax levies. Administers any tax exemptions granted by statue such as permanent
resident’'s Homestead Exemptions, Portability, Seniors, Widows and Disabled exemptions, etc.

Fund FY22 Actual FY23 Actual FY24 Budget FY25 Budget

General Fund $ 2,047,080 $ 2,062,980 $ 1,181,070 $ 1,536,330
Total Expenditures $ 2,047,080 $ 2,062,980 $ 1,181,070 $ 1,536,330
FTE by Program 0.0 0.0 0.0 0.0

Public Defender — Technology Program

Technology and communications functions for the Judiciary, State Attorney, and Public Defender, as required by Article V
of the State Constitution. Funding is partially supported by Court fees.

Fund FY22 Actual FY23 Actual FY24 Budget FY25 Budget

General Fund $ 471,560 $ 494,960 $ 738,010 $ 677,510
Total Expenditures $ 471,560 $ 494960 $ 738,010 $ 677,510
FTE by Program 0.0 0.0 0.0 0.0

Radio & Technology

Management and administration of the countywide intergovernmental radio and data system used for public safety

communication and incident response and non-public safety use by various agencies and regional partners such as
Pinellas Suncoast Transit Authority (PSTA) and the Pinellas County School District. Provides a secure, countywide
computer network connecting nearly 100 remote sites to the Regional 911 Center.

Fund FY22 Actual FY23 Actual FY24 Budget FY25 Budget

General Fund $ 806,720 $ 142,520 $ 63,070 $ 30,370
Total Expenditures $ 806,720 $ 142,520 $ 63,070 $ 30,370
FTE by Program 0.0 0.0 0.0 0.0
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GENERAL GOVERNMENT
Sheriff Program

The Law Enforcement program provides full primary law enforcement services in the unincorporated area of the county as
well as 13 cities. The cities currently under contract with the Sheriff's Office to provide full services are Belleair Beach,
Belleair Bluffs, Belleair Shores, Dunedin, Indian Rock Beach, Maderia Beach, North Redington Beach, Redington Beach,
South Pasadena, Oldsmar, Safety Harbor, Seminole, and St. Pete Beach. The Sheriff’'s Office also has contractual
agreements with other cities in the county for specific services. In addition, Law Enforcement provides a wide range of
countywide services, including SWAT, canine, the Sexual Predator and Offender Tracking (SPOT) unit, and the airborne

Flight Unit. This program also encompasses supporting services such as fleet maintenance, training, records, and
evidence.

Fund FY22 Actual FY23 Actual FY24 Budget FY25 Budget

General Fund $ 10,835,020 $ 1,376,400 $ 1,488,450 $ 1,813,750
Total Expenditures $ 10,835,020 $ 1,376 400 $ 1,488,450 $ 1,813,750
FTE by Program 0.0 0.0 0.0 0.0

State Attorney — Technology Program

Technology and communications functions for the Judiciary, State Attorney, and Public Defender, as required by Article V
of the State Constitution. Funding is partially supported by Court fees.

Fund FY22 Actual FY23 Actual FY24 Budget FY25 Budget

General Fund $ 528,570 $ 663,360 $ 1,088,230 $ 1,050,270
Total Expenditures $ 528,570 $ 663,360 $ 1,088,230 $ 1,050,270
FTE by Program 0.0 0.0 0.0 0.0

Supervisor of Elections

Elections includes conducting Federal, State, County, and Municipal elections; qualifying candidates for County and
Special District elections; recruiting, training, and assigning poll workers; locating and contracting with polling places;
surveying polling places and making improvements to comply with ADA accessibility requirements; maintaining voting
equipment and supplies; and complying with bilingual requirements of Section 203 of the Voting Rights Act. Voter
Registration includes registering voters and maintaining accurate voter registration records in accordance with the National
Voter Registration Act (NVRA), Florida law, and the Florida Voter Registration System (FVRS) and complying with bilingual
requirements of Section 203 of the Voting Rights Act. Voter Education includes voter education, registration, and outreach
for all citizens (including senior citizens; minority community groups; language community groups; persons with disabilities;
college, high school, middle, and elementary school students); providing sample ballots to voters as required by law; and
complying with bilingual requirements of Section 203 of the Voting Rights Act.

Fund FY22 Actual FY23 Actual FY24 Budget FY25 Budget

General Fund $ 372,100 $ 408,930 $ 335940 $ 341,110
Total Expenditures $ 372,100 $ 408930 $ 335,940 $ 341,110
FTE by Program 0.0 0.0 0.0 0.0

Tax Collector Program

Collects, bills, and distributes all taxes for the County, municipalities, Tourist Development Council, School Board, and
taxing districts, including the sales tax on vehicles, vessels, and mobile homes. Collects delinquent taxes and sells
certificates for unpaid taxes. As the agent for state government, the Tax Collector issues licenses and titles for cars, trucks,
boats, and mobile homes; collects fees for fishing and hunting licenses; issues Driver Licenses and Birth Certificates;
processes applications for Concealed Weapons Licenses; and takes applications for voter identification cards.

Fund FY22 Actual FY23 Actual FY24 Budget FY25 Budget

General Fund $ 616,600 $ 912,100 $ 711,190 $ 703,180
Total Expenditures $ 616,600 $ 912,100 $ 711,190 $ 703,180
FTE by Program 0.0 0.0 0.0 0.0
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GENERAL GOVERNMENT

Court Technology Program

Funding as required by Article V of the State Constitution to provide all reasonable and necessary technology and
communications functions for the Judiciary. Funding is partially supported by Court fees. Includes technical support to the
judges and staff; video and audio systems; computer systems and networks; new products and upgrades to applications;
training; and teleconferencing, video conferencing, and case management system support.

Fund FY22 Actual FY23 Actual FY24 Budget FY25 Budget
General Fund $ 0$ 0% 0S$ 127,870
Total Expenditures $ 09 09 09 127,870
FTE by Program 0.0 0.0 0.0 0.0
Guardian Ad Litem - Technology

Fund FY22 Actual FY23 Actual FY24 Budget FY25 Budget
General Fund $ 62,210 $ 42,680 $ 93610 $ 103,680
Total Expenditures $ 62210 $ 42680 $ 93,610 $ 103,680
FTE by Program 0.0 0.0 0.0 0.0

Business Retention, Expansion and Attraction

Supports the expansion and retention of the existing industry base, and the attraction of targeted and primary industries to
Pinellas County, including workforce development and the Industrial Development Authority.

Fund FY22 Actual FY23 Actual FY24 Budget FY25 Budget

General Fund $ 0% 0$ 0$ 200,000

Total Expenditures $ 09 0$ 0S$ 200,000

FTE by Program 0.0 0.0 0.0 0.0
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Water

Delivery of drinking water to retail and wholesale accounts in compliance with the Safe Drinking Water Act and Florida

Administrative Code.

Budget Summary
Fund FY22 Actual | FY23 Actual | FY24 Budget | FY25 Budget
American Rescue Plan Act Fund 8,262 11,308 0 0
Program Total 8,262 11,308 0 0
Expenditures by Fund
Fund FY22 Actual | FY23 Actual | FY24 Budget [ FY25 Budget
American Rescue Plan Act Fund 428,071 7,889,780 | 100,540,860 | 113,203,860
Capital Projects Fund 103,602,094 | 102,409,650 | 481,175,250 | 490,991,440
Community Development Grant 347,193 157,090 197,400 0
Count Transportation Trust Fund 0 10,567,378 14,980,000 17,265,000
General Fund Projects 196,957 107,322 0 0
Lealman Community Redevelopment Agency Trust Fund 225,234 562,996 0 0
STAR Center Fund | 1,413,720 1,414,434 1,780,000 1,570,000
Surface Water Utility Fund 1,220,891 705,554 1,981,000 2,677,000
Total Expenditures 107,434,160 | 123,814,203 | 600,654,510 | 625,707,300
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Enterprise Capital Projects by Program

Actual expenditures and budgets include only capital improvement projects.

Airport Capital Projects

Airport infrastructure projects.

Provides Capital Improvement Program (CIP) funding and construction/budget management for St. Pete-Clearwater International

Budget Summary

Fund FY22 Actual | FY23 Actual | FY24 Budget | FY25 Budget |
Airport Revenue and Operating Fund 6,295,330 7,614,991 34,677,000 33,518,000
Program Total 6,295,330 7,614,991 34,677,000 | 33,518,000

Reclaimed Water

Store, distribute, and purchase supplemental treated reclaimed water to provide to retail and wholesale customers for irrigation

purposes.
Budget Summary

Fund FY22 Actual | FY23 Actual | FY24 Budget | FY25 Budget
Sewer Renewal and Replacement Fund 0 0 0 7,067,000
Program Total 0 0 0 7,067,000

Recycling and Education

quantity generator inspections, and reef construction.

Education and outreach for the Household Hazardous Waste Center (HHW), mobile collections, various recycling programs, small

Budget Summary

Fund FY22 Actual | FY23 Actual | FY24 Budget | FY25 Budget

Solid Waste Renewal and Replacement Fund 36,464 57,612 680,000 415,000

Program Total 36,464 57,612 680,000 415,000
Reserves

Oversees the management and allocation of the county's financial reserves.

Budget Summary

Fund FY22 Actual | FY23 Actual | FY24 Budget | FY25 Budget |

Sewer Renewal and Replacement Fund 0 0 27,418,730 23,966,590

Solid Waste Renewal and Replacement Fund 0 0| 157,820,360 175,353,530

Water Renewal and Replacement Fund 0 0 30,301,930 31,596,730

Program Total 0 0| 215,541,020 | 230,916,850

Sewer

Manage and operate waste disposal systems to maximize asset life. Implement Solid Waste Master Plan recommendations to
construct and manage facilities, contracts, solid waste collection and disposal operations, and comply with applicable permits and

regulations.

Budget Summary

Fund FY22 Actual | FY23 Actual | FY24 Budget | FY25 Budget
Sewer Renewal and Replacement Fund 27,647,058 31,249,848 43,128,500 69,219,000
Program Total 27,647,058 | 31,249,848 43,128,500 69,219,000
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Site Operations

Manage and operate waste disposal systems to maximize asset life. Implement Solid Waste Master Plan recommendations to
construct and manage facilities, contracts, solid waste collection and disposal operations, and comply with applicable permits and

Program Total

regulations.

Budget Summary

Fund FY22 Actual | FY23 Actual | FY24 Budget | FY25 Budget |

Solid Waste Renewal and Replacement Fund 6,818,978 3,684,364 27,284,000 24,091,000
6,818,978 3,684,364 | 27,284,000 | 24,091,000

Water

Administrative Code.

Delivery of drinking water to retail and wholesale accounts in compliance with the Safe Drinking Water Act and Florida

Budget Summary
Fund FY22 Actual | FY23 Actual | FY24 Budget | FY25 Budget |
Water Renewal and Replacement Fund 5,810,701 12,514,571 51,852,500 54,262,000
Program Total 5,810,701 12,514,571 51,852,500 | 54,262,000
Expenditures by Fund
Fund FY22 Actual | FY23 Actual | FY24 Budget | FY25 Budget
Airport Revenue and Operating Fund 6,295,330 7,614,991 34,677,000 33,518,000
Sewer Renewal and Replacement Fund 27,609,141 31,208,811 70,547,230 | 100,252,590
Sewer Revenue and Operating Fund 37,918 41,036 0 0
Solid Waste Renewal and Replacement Fund 6,228,298 3,741,226 | 185,784,360 | 199,859,530
Solid Waste Revenue and Operating Fund 627,144 750 0 0
Water Renewal and Replacement Fund 5,810,066 12,140,649 82,154,430 85,858,730
Water Revenue and Operating Fund 635 373,922 0 0
Total Expenditures 46,607,897 | 54,747,464 | 373,163,020 | 419,488,850

Pinellas County, Florida

297 -R

FY25 Proposed Budget



Pmellas %
Count \

Pinellas County, Florida



Juswaoe|day

000°2€0'2S s - $ - s - $ 000'bLT $ 000'8€Z'1Z $ 000'L£9'1Z $ 000844l S Loion Je1eA () SInIONISELU] BULBISI PSUEADY - 109100
000'G.6'€ $ - $ 000'00Z'L $ 000000C $ 000'S.L $ - $ - $ - $ sjosloid Juswieal] g Addng auning - v§z5100
000°0€ 401 $ - $ - $ - $ - $ 000°0vZ'E $ 000'068'% $ 000000 $  S6MD O} OPISUUON 6LSN LOA4 Jo} Uonesoey AIiN - YEZSLOO
000°285'}1 s - $ - s - $ - $ 000261 $ 000'G6E'S $ 000000 $  SPISYHON O} UIBW 61 SN LOCH 10} Uonesoiay ANINN - ¥Zes 100

. . , . , . . . (vavos) uonisinboy
000'859 $ 00026 $ 000'88 $ 000's8 $ 000'88 $ 00008 $ 000'08 $ 000'2€L $ e120 PUE (01000 AosInIadng 01 SPEIBAN [EIISE - ¥1501 00

. . . . . . . . (V1£8000 - 1oeloidans)
000002 $ $ $ $ $ $ 00000 $ $ Uoneoojes AN ute Je1eA 8BPLE IS UIEHAQ 1d SPUBS - 8126000
000'526'9 $ 000'Lr0'L $ 000256 $ 000256 $ 000256 $ 000'598 $ 000'8LS'L $ 000'689 ¢ sioaloid UONEOeY JSJeM POLUIESY PUE JOMBS JSIEM - VLEB000
000002 $ 00000} $ 000'00} $ 00000} $ 000'00} $ 00000} $ 000'00} $ 00000} $ Snosue||easIN sjoelold Uoleooey 10aA - V162000
000'74S'E $ 000's8Y $  000°0VY $  000'0KY $  000°0bY $  000'00% $  000'56€ $ 000'L6 $ SjusWaA0JdL SNOBUE|(SOSI AWIIEA - Vb /000

19)eM-12€C

000°6.6°L0E $ 0002.L'8S $ 00001609 $ 000°I2P'SS $ 000°sZL'8y $ 000°0£Z'sE $ 000°160VZ $ 000°0€V'6L $ lejo | suoljesado a)S-42z2
000°G6L $ - $ - $ - $ - $ - $ 000'G6L $ - $ ubls 994 [esodsiq 01U0JIB|T B)SEM PIIOS - VEEF900
000°0%Y $ - $ - $ - $ 000'GL $ 000°GE $ 000°0€E $ - $ sopeibdn Bulp|ing s)IS slse PIIOS - VZ61900
000°005'¥2 $ 0000092 $ - $ 000°005°L $ 00000204 $ - $ 000'00L'€ $ - $ siusweoe|dey pue uoheljiqeysy ueld ABiauz-0}-81seM - VI6¥900
. . . . . Sjuswaoe|da
0007005} $ - $ 0000L0°k $ 00006y $ ° $ ° $ ° $ ° $ SwasAg ajels) Jey0lS Jue|d ABisug-0)-01Sep - <om*_uwow
. . . . . . . . . . . . . . m«cwEmom_wa_
000°2h1'2L $ 0002.6'8C $ 000°00L‘LL $ 000'00Z‘€L $ 000'050‘€ $ 000099 $ 000'0Z}'€ $ - $ speg 1]10g 2Insseld Jueld ABISUT-0}-0}SEM - V687900
- - - - s)u, ue ‘sjon( JoinQ sesnoybeg ‘sesnoybe
000'G0L'SL $ - $ - $ - $ - $ 000°000'G $ 000'000'S $ 000'S0L'S $ 10 Emsmommw% _me«w _Saom:w_ >%m=m_ 0} Mumm_\s - immmow
000'009'€ $ - $ - $ - $ - $ - $ 000'008°L $ 000008k $ Juswaoe|dey sped ainssald ABiau3 o) aiseM - V512500
. . o . SjuswaAoidw|
000960y L 5 L $ - s - $ 000'960° $ 000'000° $ (1on@ Aisay1)uoneys Buidwing Juenyuj sise PIOS - V112500
‘008" 006" SUOIEDYIPON
000°005'} $ B $ B $ 000°005°} $ B $ B $ B $ ° $ soue)deooy a1sep) [eoipswolg ABisug o) a1sep - YZ1ZS00
000'002'2 $ - $ - $ 000'00S $ 000005 $ 000'00S $ 000'G29 $ 000°GL $ Ayjoed sjse plIOS Je sjuswaAoidw| diel ] - YEZ600
000°000°€9 $ 000°000'SL $ 000'000°0€ $ 000°000'SL $ 000'000°} $ 0000002 $ - $ - $ a)seM PIIoS Je uoels Buissedoid sisepm Aing - YZz6r00
000'000'6 $ - $ 000'008'L $ 000°002‘L $ - $ - $ - $ - $ 2)SEA PIIOS Je s2do|S BpIS Paso|] [aUed Je|oS - V1 Z6¥00
000°085°0L $ - $ - $ 0000009 $ 0000002 $ 000°008‘} $ 000'00S $ 000082 $ 8)seM pllos Je Aelly Buijeo|d Je|oS - Y0Z6+00
000'00€'6 $ 000°00%'8 $ 000006 $ - $ - $ - $ - $ - $ Ayjoe 4 Buisseoold solueblio - v8L6v00
000'6.8'8 $ - $ - $ - $ 000'0S'S $ 000'G.2°L $ 000'058 $ 000005 $ Buliala | 19N 8)IS-UO SISEM PIIOS - VIL600
00000002 $ - $ - $ - $ 000'0S.'8 $ 000'052'6 $ 0000002 $ - $ K1an000Y s|ejo|\ peoueyu ABIau3 0} d1SeM - V516100
000'00°ZL $ - $ - $ - $ 000'000'9 $ 000°000'G $ 000'00%'L $ 000°00€ $ IleA\ AINIS Wied pos - YEIEE00
000'098'€ $ - $ - $ - $ 000'00S'€ $ 000'05€ $ - $ - $ 9SNOH 8|edS BISEA PI|OS Je Adoued mMeN - YOSEE00
000'020°2 $ - $ - $ - $ - $ - $ 000'000°L $ 0000209 $ Jayue|D Ayjioe yuswieas | a)sep [euysnpul - V.yEE00
0000002 $ 000'002 $ 000002 $ 000002 $ 000002 $ 000008 $ 000002 $ 000'002 $ sjuswanoidwl| Ajjioe 4 Juswiesl] S)Sep [eLISNpU| - YEZEZ00
000°'0S¥'L $ 000001 $ 000'00L $ 000001 $ 000'00L $ 000001 $ 000'00% $ 000°0SS $ o Ateuonasosid (31M) ABJsu3-0)-alseM - V¥S8000
000°1€6'6 $ 000°000'C $ 000'00€'2 $ 000°LE9Y $ 000'000°} $ - $ - $ - $ so|e0g 9oe|day - VZ78000
‘ . . . . . . . . . . . . . . EwEmom_wa_
000°620°L $ 000°000°} $ 000'000°L $ 000°000°} $ 000'000°L $ 000°000°} $ 000'5.2°L $ 000008 $ pUE [emeusy [IypueT (YME) Se10y Aemebpug - V262000
000'000'8 $ - $ - $ 000009°€ $ 000'000't $ 000°00% $ - $ - $ $2.nso[Q 2do|S 9pIS - V812000
000'056'€ $ 000'00S $ 000°00S $ 000'00S $ 000005 $ 000'0SS $ 000009 $ 000008 $ weJb01d Juswaoe|day JusWaed - Y1.€2000
000°52Z°L $ - $ - $ - $ - $ 00000 $ 000GLY $ 0000LS $ lejo | uoneanp3 pue buljdkdsy-£222
000°GLE $ - $ - $ - $ - $ - $ 000's9L $ 000051 $ JUSLINUO MEID PUE SYSOIY UOHEWIOJU| JOYSIA - V985200
000016 $ - $ - $ - $ - $ 000'00€ $ 000052 $ 000'09€ $ sposloid uoisuedx3 Jsjua) buljokosy - ¥G85200

uoijeanpg pue buijoAd9y-£222Z

058°9160€C $ $ $ $ $ $ 058°916°0€Z $ $ 1eJ0 | SWdj| J93[0id-UON
058°916°0€2 $ $ $ $ $ $ 058'916°0€C $ $ 1e}o| SaAIaSaY-800L
0£.'96S'LE $ - $ - $ - $ - $ - $ 0€L'96S°LE $ - $ SaAIaseY YEOY J91eM - YFSZL00
$ $ $ $ $ $ $ $
$ $ $ $ $ $ $ $

065°996°€C 065°996°€C SOAIBSOY ZG0Y JOMSS - V252100
0€G'€SE'GLL 0€G'€SE'GLL SaAI8saY £20F 3ISeM PIIOS - V152100

SaAI9S3Y-8001

[BJOL 0EA-SZAd 0EAd 62A4 8ZAd LZAd 9ZAd SZA4 sjews3 yZAd (sy00loud asudiajug) weiboid pue
‘ejewnsa yzAd uonoung Aq ue|d Juawanoidw jepdes JedA-XiS

307-R FY25 Proposed Budget

Pinellas County, Florida



000°00}°2
000°0S.°}
000°006

000°00Z°}
000°000°}
000°00Z

000°0€€'9
000°00S‘S
000°00%‘€
000'628°€

000'895°€
000°0€}
000°0GL°LL

000°065°}
000°00%°}
000°0v8

000°005°}
000°0¥¥‘L
0000552
000°00S

000°0¥5°C
000°060°8
000'59Z°}
000'8G.

000769

000°00€‘€
000°095°2

000602
000°0S€'Y

000629
000°182°L
000°9€v‘C
0000t
000°2€8
000°00€‘}
000°259°9L
000°LY

000°L¥E'E

1BJOL 0EAI-GCAL
‘ejewns3 yZAd

B AP P DA RE N N N B B B B A A B D AR B B N D B & B

000°056
000°00Z
000°000°}

000°008
000°00}

000°82€

000°82€
0000922

000°'b 1€
000°26€

000°zzZh

B BB P HRBH P N H H B B B B B B B BB B B B B BRI B B B B B B B B B

0€Ad

000°0S0°k
000°009
000°00
000°00

000°00}4
000°00}

000°00€‘}

000°00}‘%

00056

00056
000°09€

000°€8Z
000°19€

000°0L 1

6CAd

L e - - - - - - - - - - O O O I R 2 O - - A - S - S N A

000°058

000°002

000°00}

000°005°2

000°590°}

000°0S}'Y

000°56

000°56
000°09

000°'€82
000°19€

000°0L}
000022y

000°00S°}

8CAd

$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

000°00

0000002
0000052

000°sZ
000822

000°05Z°C
000°006

000°00€

00056

000°€9
000°09

000°69%

000°€8Z
000°19€

000°0L 1
000'028'S

000°00S'k

LZAd

000°020°€
000052

000°52.°C

000°059
000629

000°000°}

000666

000°041°}

000°092°L
000285
000°56

000°€9
000°09

00095}

000°.52
000°82€
000°'GE

000°00}

000°008
000°088°G

000882

9ZAd

B BB P HRBH P N H HH B B B B B B BB B B B B BRI B B BB B B B B B B

000°0SL°}L
000°0S2
000°00v‘C

000°000°}

000°0€

00002

000°G8¢€

0000l

000°00S
000°015°}
000°0£Z

000°€89

000°020°}

000°G26

00062

000°zZ8}
000°'8Z€
000°0Z

00081

000°00S
000°€2Z

000°.€

SZAd

L e - = - = = I - e - T - - - - - - T - S S < A K A - A - A s - R S < N N N

00009}

000°000°}

000°S2

000°0€}

000°'GE
00008
000°0v8
000°0Z}

000°0Z}
000°055°2

000°0€0°}

000°09

000°0¥S°}
000602
000'GLEE

000°'62

000°Z8}
000°00€
000°G0}
000°00}

000'vLS
000°L¥

0009}

sjewys3 yzAd

B BB P HRBH P N H R B B B B B B B BB B B B B BRI B B B B B B B B B B

Juswaoe|day

Ule|\ JSJe A\ PazZiueAleD pue uol| Jse) sbuuds uodie] - ¥$91900
Juswaoe|day UIB JoJe\\ PazZIUBAlED

pue uol| }seQ obieT aauQ Aeg jseg pue peoy Jaydjeg - Y9900
Juswaoe|day UIB JoJe\\ PazZIuBAlED

pue uoJ| }seD 0618 \S SNUBAY Yig 0} MS BNUBAY UI9 - YZ91900
Juswaoe|day utepy

19)B\\ pazZIUBA[eS) pue uoJ| }seD obie ] (S enuaAy is| - 191900
Juswaoe|day Ulel\ Jo}e\\ POZIUBAIES PUE UOJ| }SED SNUBAY
9|A1eD pue ‘enusAy eisnbny ‘@nusAy MaIAUBSD(Q - V091900
Juswaoe|day ulep\ Jejep\ UOI| ISBD BPISA BLISI] - V651900
sapelbdn

Buiping a1y uadQ Ayjioed Juswyeal | jeuoibey 19|19 - Y8ZZS00
asnoyase\\/Buip|ing suonesadQ Aouabisw3 19|19y - V/.22S00
Ajjoe Juswyeal |

IBJB N\ 18] 1B BA[BA BUIT UlB\ JBJBAN UOISSIwsUel] 09 - V22500
obueT Jo AD “Sed ayeT o|be] o} AL Aejepuely

woyy (z 8seyd) uonedo|ay Ule Joje\\ peoy A19soy - ¥EZZS00
Buip|ing Jejue) suonesadQ sennn uebo - ¥Zzzsoo

suone|jejsu| JapjuLds sbuipjing Jojesauas) saliN - Y0ZZS00
BuiuspieH uonels duwnd 4e}soog YLON - v¥81.2500

sjuawanoidw] urepy

I3]e \\ Peoy Jayojag 0} peoy 9oeLI8] ‘peoy AajJeys - ¥91.2500
uonesojay

Auinn yoeeg eulepey 3 8NUBAY ISLEL PUB UIEZ) - VELOSO0
obieT ‘aAy JaAiQg 0} py XOOJIAN WOl

sjuawanoidw| pue uolyedo|ay Ule|\ JaJe ) 19318 SApelS - Yz /0500
uoneoo|ay AN yoeag ellspejy

‘oAl aioysAeg pue ayuenbiepy ‘pinid (10sloid € ealy) - V120500
AL BIOUS[EA

s,064e7 J0 A} sjuswanoidw| pue UoHEIOISY UIB| JOI M - YE90S00

UIBN Ja1eM ,7Z “PAIG Yed JO Juswiade|day - V50500

(V1€8000 - 108loidgns)

abpug [eue) aAlQ aloys juswade|dey ulewslep - 962600
uoneoojay AN ‘N

IS U0 PUB PIEOL ‘OAY PUZZL ‘OAY UILZ) ‘dBId UlLZL - V206100
sjuswanoidw|

uley Jeje M yoeag 8jed ‘IS ‘pooyloqubleN Jei [2Q BUIA - V006100
yinog

Buip|ing eoueusjule|y [esaus9 - BuluapieH Bulp|ing - ¥8.5¥00
L-96.€€Y 1S 9xeT

0} Py duepBqUILL WO 6 SN UONEI0IRY ANIBN LOAA - V95700
L-/6.EEY PY duepaquil L

0} AV B)SBIGON WOl 61 SN uonedoldy ANnN LOA4 - V6500
auld 0} G6 YO wou4 61 SN uonedoldy ANnN LOAS - V¥.5700
108l0.1d Juswanoidu| I8 AN SAY

puzz 0} "9AY Ui woly Aepn JINS pue ke 9D v ssed - YELSY00
sjuswanoidw| Aempeoy
N 9ALQ Ulle - V25700
SUOHEIHIPON

oAl Aouanbai s|qeLie/ UONE)S J8}s00g JSJE A\ ULON - YISEH00
sjuswanoidw| Aempeoy pue abeulelq UM pajeloossy
juswaoe|day pue uonesoldy ANnN yoeeg [eyskid - 9968€00
uoneyl|iqeysy I819|\ 91esd|0UYM - ¥89.E00

sjuswaoidw| [enuuy saiijoe Jojlep - V29.£00

sepelbdn Jajjonuo) 21607 s|qewwelbold - Y59/£00
Ayundag sani|oed sanlnn - v€92£00

uoljeoojal

n ulepy Jeayepn Aay| auld Jano abpliq pAlg BUUOPE - 987900
sopeibdn uonels dwnd yoeag 4no - V051200
sjuswanoidw| Alojeloqe] uebo - Y61 200

peoy Alleq ueAig

0} BAY BUIA BWe|4 WOl uonesojay ANN peoy Aexiels - 8690200
(sy09loud asiidiayug) weiboid pue

uonoung Aq uejd yuswanoidwy jeyiden JeaA-xis

synig J1ea|jag 40 A 10} uoneoolay AN

308 -R FY25 Proposed Budget

Pinellas County, Florida



000°00€‘}
000°050°G
000°00€'VL

000'G..'6
000°002

000°'€€L’}

000°2Sv'6¥2
000'G26'C
000'980'C
000°615

000°612

000°06€
000'%S.°}
000°00€

00005}
00000}t
000°00€

000°0SZ°}
000'G26'C
000°G26°}
000'G.¥'}
000'620°C
000°'G29°}
000'0L}°}
000°'0S2°}
000°0S¥'2
0000022
00005}
000°0SS°}
000'008°€
000'005°S
000°GZL°}

000°00€°2

1BJOL 0EAI-GCAL
‘ejewns3 yZAd

®  H  H H B B

L - - - R - I - - - - - T - S - - R - S - I - S - S o

000°288°LL

000°'G8€

000°2S€

000055

0EAd

@ B B B B hH

R B - - - B B S - - S S S R - - S~ S - 3

$
$
$

000°L2L9L

000°G8€

000°2S€

000°0SS

000°00%*L

000'52S

000'622’L
62Ad

®  H  H H B B

L - I - O - R - I - - O - - T - S S - A - - A - S - S -

000°000°9

000°0S2'Y

000°'vS2

000°€ELVC

000°'vve

000°0Z€

000°0SS

000°050°2
000°'GLY

000°006
8CAd

@ H H B B hH

R S A - - - B B T A S S - R S S B - S S A

000°000°9

000°005't

000'vSZ

000°206'v€

000'7¥€

000°0Z€

000°00§

000°0S
000°0SZ
000°000°}
000°002

000°00S

000°005

000°08Z

000°002°k

000°0S€°L
000°002°k
000°000°}
000°00L°€
000°GZ}

000°GZ}
LZAd

® B B O B B

L - I - - R - I - - - - - T - S S S - - A - S - - S -

000°008
000°0S0°G
000°0S1'2

000°€L0°}

000°'0€Z

000°108'vL
000°0S¥'2
000°'vvE
000°v9Y

000799

000°0¥€
000°0Z€
000092

000005

000002
000008
000°002°}
000°'0S
000628
000°'GZE’}
000'G20°}
000°06€
000°0S€°}
000056
000°00¥'2
000055
00005}
000°005°2

000°0S€

9ZAd

@ B B B B hH

R A - - - B B B - - - B T - - S - S S L

000°00S

000°0S}
000°ZL
000°00Z
000°Z9Y
000°292'vS
000°G2S

000782
000°'SS

000°'SS

000°0S
000°06
000°0%

000°00§
00000}t
00002
000°004

000°G2t

000°0S
000°009

000°0S}

000°00€
000°0S}
000°0S}
000°0S
000°0S

000°0S}

SZAd

®  H  H H B B

L - - - R - I - - - - - T - S S O - - A - S - - S -

000°162°€E

000°0€
00000}

00005}

000°00}

00005}

00000}
00005}
00005}
000002
00005}

00005}

sjewnys3 yzAd

@ B B H B hH

uopeooal
Awinn urepy sayem Aoy auld Jano abpliq pAig euuopel - 88/9€00
juswiaoe|day Jeul puod uung - V1EYE00

syusweAoidw| dwingd 8o1nieg ybiH noAeg ssoid Yinos - V16200
peoy Alleq ueAig

N peoy Aoxie)S - 8690200
(V1€8000 - 108loidgns)
uoneoojal Ajiin utepy JeyeM 96pug IS WEL/IA 1d SPUES - 9126000
5108014 UONEDO[OY 81BN POLIIEDSY PUE JoMS ‘JBJEA - V1.E8000

0} 9AY SUIA SWE|H WOI) UoEedo[dY A}

19} POWILIO9Y-E2ET

1e30| Ja)eM-1LZET
sjuswaAoIdw|

pue BuluapieH buipjing sauoyeioge] ueboT - YZ05900
sjuswaoe|day DVYAH senloed sennn - v.8¥900

Ew@.v.( aom_oL& wior .cowwm ellope jo 3_0

‘uonedojey AN BAY Uiyl 0} UUON dAY UI0Y | VE €alY - V#87900
._u< uow_oLQ ior .comwm ellspe Jo \C_O .co_«moo_ww_

Auinn eAy ei1epe 3 0} YUON 8AY Uiyl ¢ BIY - YE8F900
«cwc_ww‘_md\ ﬂow_o‘_n_ ior fowwm_ ellspe

40 Aj1D ‘uonedojey AN 8ALQ uolbeT ueouswy / ealy - YZ8¥900
wﬂ:wgwom_amm 400y saljl|ioe4 sanlnn - v18¥900

>~_O t_._O_umoo_mvw_ >u___~D >m>> :>_Lm_\/_ Q w\_o_._w>m.m_

S ‘ewuibiiA ‘90D J9sUNS ‘Binid ‘IQ Julod Aeg 6 ALY - V087900
suoisusxg
N - V87900
Juswaoe|day Ulep\ JBJEAN SPISA BLISI| 0) 9||lID-B-SSBd - VEZH900
Juswaalby 109lo1d

1N (V)9 eauy - v#81900
Jjuswaalby jo8loid julor

06.1e7 J0 AjID uonedOjSY UIB JOJEM MN SNUBAY U9 - YEEL900

4O AjID uoNED0|RY UIBIN JSJEAN N SNUSAY PIEE |

0} N @NUBAY UI9Z| PUE N 199.1S UIG0L O} N 198.41S UiZL L - ¥Z281.900
Juswaalby j08loid julor

0B.e7 o Aj1) uonEed0[ey UIBIN J8Je AN SALQ SEIUOYEYIOd - V181900
Juswaalby 109lo1d julor obleT

10 AjID € 8seyd uonedojay Ulel Jeye M peoy A1esoy - V081900
Juswaalby j08loid julor oblieT Jo AjID uonedo|ay

U] JOYBM YHOM|IUSY PUE ‘PIaLaIsayD ‘PIONENS - V61900
Juswaalby jo8loid julor

SynIg Jiesjjag Jo AJD uoledo|dYy UIBN JSJE AN YOOIGIBAQ - V821900
Juswaalby 109l01d Julor syn|g Jiesjjag jo Al

uoled0|ay ulel\ J8JeAA HNOD [SMS[ pue snusAy uelpu| - 2/ 1900
sjuswaAoIdw|

J8]]043u0) 21607 8|qewwelbold Jojelauss) Js(|9y - Y5/ 1900
juswiaoe|day Ule|\ JSJe A\ paziueAleD)

pue uoJ| }sed obie N 8nusAy Y9z | 0} N 8NUsAY PIEEL - V221900
juswiaoe|day Ule|\ JSJe A\ paziueAleD)

pue uolJ| }se) obie pooyloqyubiap 1s21096pIy - V121900
juswaoe|day ule|

18]\ paZIUBARS pue UOJ| }Se) 3|oulwas anuaAy Yiog - V0.1900

jJuswaoe|dey uol| }se) snoanbeqng yoeag 8}ad IS - V691900

pue ‘Juswaoe|doy ‘uoney|i

ior yoeag eliope Jo AjD uonesoey A

juswaoe|doy

ule\ J9Je\\ PZIUBAIRS) PUE UOJ| }SED Yoeag uojbulpay - 891900
Juswaoe|day Ulep\ JoJe A\ Uol| IseD sonanbegng

puejs| ainseas] 0} yoeag esspely Lded Aoy - V291900
JusWwaoe|day UlBp\ JSJB A\ PaZIUBA[RD)

puE Uo| 1SED 0GIBH WEd SNUSAY OIYO PUE 19911S Uil | - V991900
juswaoe|doy

UBI\ J31E W PSZIUBAIED) PUE UOJ| 1SBD ANID UIsUUS) - YS91900
(syo9load asuidiajug) weiboid pue

uonoung Aq uejd yuswanoidwy jeyiden JeaA-xiS

309-R FY25 Proposed Budget

Pinellas County, Florida



00008 $ - $ - $ - $ - $ - $ -
000'0%Z $ - $ - $ - $ - $ - $ -
000'52€ $ - $ - $ - $ - $ - $ -
000'5€Z $ - $ - $ - $ - $ - $ -
000'szZ}' $ - $ - $ - $ - $ - $ 000'5ZH')
000'524'} $ - $ - $ - $ - $ $ 000'5Z4')
000'259' $ - $ - $ - $ - $ 000'982'€ $ 000'€8l
000°0¢ $ - $ - $ - $ - $ $

00067 $ - $ - $ - $ - $ - $ -
000'00£'} $ - $ - $ - $ - $ - $ -
000'000' $ - $ - $ - $ - $ 000000 $

000°00€°} $ - $ - $ - $ - $ $ 000'00€'
000'002° $ - $ - $ - $ - $ - $ 000'00%'L
000'94 404 $ 000'GL8°L $ 000059’} $ 000'059'L $ 000059’} $ 000'005'L $ 000'00Z'
000'696' $ 000'509 $ 000095 $ 000095 $ 000095 $ 000005 $ 000'00Z
0056 $ - $ - $ - $ - $ 000°Zh $ 000'sZ
000986 $ 000'stl $ 000°zEl $ 000°zel $ 000'zEl $ 0000z} $ 0000z
000'€50°6} $ 000'€00'€ $ 000'052' $ 000'05.'Z $ 000'052' $ 000005 $ 000'005'Z
000'699'8 $ 0000012 $ 000'004' $ 000°004'L $ 000'004' $ 000'000°L $ 000'008'
000'5.6'2 $ 0000012 $ 000'004' $ 000°004'L $ 000'004' $ 000'000°L $ 000'000'
000°02+'6 $ 000'2¢€'L $ 000'12°) $ 000'1Z°L $ 000'512°) $ 000'504'L $ 000'158'
000'00£ $ 00000} $ 00000} $ 00000} $ 00000} $ 00000} $ 00000}
000'296'F $ 000'52L $ 000099 $ 000099 $ 000099 $ 000'009 $ 000'565
00009 $ - $ - $ - $ - $ - $ 00009
000°05}°12 $ 000622 $ 000'75Z $ 000'70v'S) $ 000'68¥'LZ $ 0005992 $ 000°290°Z
000'88¢ $ - $ - $ - $ - $ 000'8vE $ 000'0%
000'9€5 $ - $ - $ - $ - $ 000'86Y $ 000'8€
00062 $ - $ - $ - $ - $ 000’562 $ 000'8€
000522 $ - $ - $ - $ - $ 000'61 $ 000'0¢
0000849 $ - $ - $ - $ - $ 000°000' $ 000'08}'L
00005 $ - $ - $ - $ - $ 0005 $ 000'sZ
00005 $ - $ - $ - $ - $ 0005 $ 000'sZ
000005 $ - $ - $ - $ - $ - $ 000005
000'050°S} $ - $ - $ 000'006% $ 000'058'Y $ 0000587 $ 000'0S¥
00029} $ - $ - $ - $ 000' $ 000 $ 000'251
000°€06'%} $ - $ - $ - $ 000088'G $ 000°€1Z'9 $ 000018'
12301 0EAS-SZAS 0€Ad 6ZAd 8ZA4 LzAd 9ZA4 SZAd

‘ajewns3 yZAd

© H L P H H H H P AR H N P P AR B B B P

€®  H  H & & & B

000°058
000°0¥2
000°S.€

000°S€Z

000°€8}
000°0€

000°6%

000°00.°}

000°008
000°159
00S°CL
000°502
000°008°Z
000°SS€’}
000°S9Y‘}

000°Z8Y‘}

000°00}
000°290°}

ojewnys3 yZAd

B BB P P P P P P AP B BH B B RRHH B B B B

L S - S - S S - S

uew|es- uoneyljigeyay adid Joydeoisju| Jomas AIBNUES - |/#/200

BAY Uiy /- Uoneliqeyay adid Jojdeoisju Jomes Aleyues - H.y/Z00
S

eyay adid Joydaouaju| James Asejues - 9//200
peoy puod

oag - uoleyiqeysy adid Joydedisiu| Jomes Alejues - 4/+/200

C 9Seyd - ddIO 1amag s300y uelpu| - D9¥€200

| 8seld - ddID 1amag $H00Y Uelpu| - g9%€200

sjuswanosdw| Bulieyemeq noAeg ssot) Yinos - 991200
sjuswanolduw| Alojesoge] uebo - 611200

peoy >\__ND Cm>‘_m

0} 8AY SUIA BWe| Woly uoneso|ay AN peoy Aexiels - 8£90200
ajoulwag axe N ‘yoeag

Jes|jog ‘1sinyyeQ ‘poomebpry - ddIO Jemes [enuuy - 9€E6100
synig Jieajjag ‘J1ea||ag - ddIO Jomas [enuuy - 4€€6100

AND Yrauusy) ‘Joowpieg - ddID Jomas [enuuy - 3E€61L00

AIO mapny

‘10qJeH wied ‘sbuidg uodie] - 4d|D Jamag [enuuy - ASE6 100
Buiur edid 89e|d U] paing James AJejues - YEE6L00

109l01d qeysy sjoyuely Jomas Alejlues - v 8100

G6YO 0} 9PISUHON 61.SN LOAA Jo} uonesoley ANiN - vEZSL00

(vavOs) uonisinboy

ejeq pue jouo) Alosinledng oy sapelbdn [eseuss - /50100
SjuswaAoIdw|

8 uonelligeysy uolels dwnd Jemas Alejues - v#96000
Juawaoe|day pue Jjeday

B4 juswieal] Jejems)sep\ uung ‘3°M - V258000
Juswaoe|day pue sapelbdn

Ajjioe4 uswieal] Jsyemalse | noAeg ssoiD Yinos - /#8000

Uie0| - uoneyl

pue sapeibdn A

$}09[0.1d UONEDOIDY JoJe ) POWIEIOSY PUE JOMIS ‘I8)eM - V1.EB000

SN0aUE||90SI| sjosloid uoleoojey 1Odd - V162000
sjuswaAo.dwi snoaue||gosiiy AlljioeS - Vi2000

suoneoojay ANnN - Juswaoe|dey abpug “iQ SPUIMSSOI) - 920,000

[e3OL 19}BM PAWIIE|ODY-EZET

woaalby J08loid Julof ‘yoeag ellopel Jo AjD

‘uoneoojey ANIN SAY Uiy L O} UHON @AY YI0bL VE B8V - V¥8¥900
LG< uow_o‘_& uior .r_omwm ellsapep Jo >«_O .CO_«NOO_QN_

AN @AY eijepey 3 0} YLON @AY Uiphl ¢ BRIV - YE8Y900
Juswaalby josloid Julor ‘yoeag ellspely

10 AjD ‘uonesoley z___5 aAlQ uolfaT ueouswY / Baly - YZ8900
‘uoneoolay AjlN ABAA UALIB B aloysAeg
S ‘elulbaIp ¢ m>oo «mwc:m ‘Hnid ‘1g Juiod Aeg 6 ealy - V087900
UONEIS J8)S00g JSJEA\ PAWIESY BUIT-Ul AJUNOD YLON - V21900
uolesoley

Auinn yoeeg eJiepeiy 3 8NUsAY IsLgL PUB YI6Z) - VEL0S00
uoneoojey AN yoeeg eliepeiy

‘anlg aioysAeg pue ayenbiepy ‘pinid (3osloid € ealy) - V120500
(V1€8000 - 108l01dgns)

mmvtm |eue)d aAlQ aJo0ys «:mEmom_Qom ulewlsalep) - 9626700
j09l01d

waysAg A1anooay pue abelo}g Jajinby yled Inusay) - Y#9£700
SI9)O|\ Jojep

pawieay (IINY) @anonuseyu| Bulieley peoueApyY - ¥692£00

syuswanoldw| uonels dwnd wiepay a)isyO uung JIM - V.2€00

(sy09load asiidiajug) weiboid pue
uonoung Aq ueld yuswanoidwy jeyiden JeaA-xiS

310-R FY25 Proposed Budget

Pinellas County, Florida



000705

000°29Y
000°00Z°C
000602

000'GEE"L

000'052'S
000°004°8

000°0S€

0000552
000°00S°Lb

000'G99°}

000841
000°00€°0€
000°G29

0008199

000°0vL°C
000°Z€8
000°595°L1

0000026
000'022'6
000°006
000'056'C
000'0¥€'6
000°2€S
000'0+9'9
000°00€‘}
000°052°02

000°004°}
000'058'8
000°0Lv‘ZC
000'G02°€
000°05Z

000062
000°045°}
000°0SZ91
000°0LL'E
000°0S€
000°'0%}'S
000'G91'8
000°0L L

18301 0€AJ-SZAL
‘ojewnys3 yZAd

$

$
$
$

B B H  H H B P B RO DR B O N N P P P P DR B D N N B & B P

000252

000°2SZ
000°0¥8°}

000°020°}

000°00L°G

0002z}

000°518°}

000°069°}

000°00€

000°0Z1L'G

000°00Z°G

000°0S€°€

0EAd

B B H P B B P B BHHR R B B B N H H H H P HRRE B B B R P BHR B PR B H B B H

000°€9

000°€9
000°0¥Z

0000052

000°0S6
000°000°C

000°08%

000°00}°ZL

000°0L}
000°059°}

000°0SS'€
000'08€'S
000°00€
000°0SZ

000°002°}
000'020°}

000°00Z‘S
0000012

000°0ZZ

0000522

6CAd

B B H  H B P B RO DR B B N H H H P P DR B B N A DN B R N B B P

000°€9

000°€9
000°0%

000°000°€
000°00S°2

000056
000°0S}'Y

000°0€

000°00L'8

000°G0}
000°059°}

000°0SS'Y
000°0S¥'}
000°00€

000°00€°}

000°000°G
000°00€

000°00Z°G
000°00L'

000°0€

000°0S.°€

000°00%*}

8CAd

B B H P B B P B BB HR B B B B P H H H H P HRR B B B R P B B BH B hB B B P

000°€9

000°cy
000°0¥

000°000°€
000°052
000°0SL°€
000°00€
000°059°€
000°GEL

0000002
000°69%

000°0L}
000°059°}

000°050°}k

000°0S€

000°00§

000°00LL
000°002

000°00Z°
0000012
000'82G°}

000°0S.°L

000°008°€
000°G09

LZAd

P B H  H B P B RO R B B N H H H P P DR D P P DR B R P B B P

000°€9

0002y
000°0%

000'G20°}
000°0S}°}

000°00€
000°0S€‘}

000°00S‘}
00095}

000°LE€
00000}
000°005°}

000°0S€

000°0S€

000°00%

000°0v6

000°008

000°00Z°C

000002
000°L€€8
000°6€€°E

000°0SS
000°0S.°C

000005
000095

9ZAd

B B H P B B P B BHHR R B B B N H H H H P HRRH B B B R PR B B BH H hB B B P

1-96.€€Y IS e

) s - $ 0 py oueMeqUIL WOY 6 SN UORESOISY ANIBN LOAH - YO.5500

; s - $ L-.6.EEY PY duepBqUI L
0} AV B)SBIGON WOl 61 SN UoHEd0|dY ANN LOAS - VG500

- $ - $ auld 0} G6 YO Wol4 6| SN uonesojey ANinN 10dd - V25700

. sjuswoAoIdw| AeMpeoy

) $ 000'502 $ synig uiesiiog Jo A0 0 uoneooleY AWINN SALQ UIEN - VZ.SY00

. wﬁmthD ‘_Oﬁwo‘_wuc_

) w 000092 w >u_>m_mu BNUBAY UlQ/L pue 1amas >~_>m_mu 9del9 | pug/ - vSevv00

- $ - $ juswaoe|dey WwajsAs uondsjuISIq AN SSOID YINOS - Y89EHL00
000°006'} $ 000°006°L $ 119 Asojesoldx3 44M uung “3'M - VG9€400
. jo8l01d

B $ 000'0se $ wa)sAg A1anooay pue abelols Jajinby ied nusayd - Y900
00005 $ - $ suoiealypol bulp|ing suonesado gIM - YZ9Er00
000°00€ $ 00005 $ sjuswanoldwi 910 uolels dwind - YO9€00
sjuswaAoidw| JayLe|)

) s - $ Atewld utes| yinog pue YUON noAeg ss0ID YINOS - VESEF00

- w ooo.w: w uolje||ejsu| J8}ewmo|{ se9 ‘_wawmm_n_ 3o>mm_ S§S04D YInos - ¥85E100
000005’} $ - $ Ayioe 4 Aisnodey 80Inosey [euoIBRY - GEYLY00
. . sjuswanoldw| Aempeoy pue abeulelq Ylm pajeioossy
00052 $ 000'se $ Juaweoe|day pue uoyeooley ANINN Yoeag [e1shiD - 5968£00
. . SI9)OI Jarep

. $ 000'8L9'9 $ peLufe|oay (IWY) @Inonaiselyu] Bulisiep PeoUBAPY - V69.£00
000°5¥6 $ 000'85¥'L $ sapeufidn Js|jou0) 21607 8|qewielBold - YS92£00
000'58L $ 000004 $ Aynoag saniioe saBIlN - VE9LE00
000'00S‘L w 000°008°L % w«cwc\_®>o‘_QE_ Jojesauag suoljels aE:l -V¥29.€00
000'002 $ - $ W4 saxeT puejybiy - sjuswaaoidwi Ayede) ulep 89104 - V192£00
B R SjuswaAoIdw|

$ $ Ulepy 80104 peoy dxeT ise3 - AJunod YHON - V092£00

SjuswaAoIdw|

B $ B $ Ing |043u0) pue suolesadQ noAeg ssol) Yinos - Y6500

- $ - ¢ swawanoidw| uoiels dwnd Juanjul noAeg ssoid Yinos - Y8500
w~E®E®>OhQE_ §8800.d

) s - $ ules| [eroway JusLinN [ea160ojolg M uung “3'M - Y0SLE00

- $ 000'2€S ¢ sjuswanoidw uonels duind wiejpsy dlsyO uung IM - V2200

- $ - $ sjuswanoldw| wajsAs ainyded 1S dIM - V9200
000°00S $ - ¢ >ooigsueT uoneyjiqeysy adid uol| d|oNQ Jemes AlAeID - §509£00
. . \Cc:oo 8y} 3noybnouyy
000°0ve w 0000} % Em._mo‘_n_ qeyay ma_n_ uoJ| |eyong James >u_>m._mu - V¥SG09€00
000°050°} $ 00005 $ juswaoe|dey Jaul puod uungd - V1 E¥E00
000°00L $ 000'052 $ sjuswianoldwi Buusiemeq uung - VOEFE00
000°L€€0L $ 000°082°C $ sapelBdn [eal08]3 uung - V60¥£00
000°€8L $ 000'c8t $ qeysy Js}i4 uonedyLUS( NoARY SSOID UINOS - Y80FE00
- w - % uolnell|igeyay juswared 3o>mm_ S§S04D YInos - ¥.0¥£00

. uojssiqg pue

B $ 000'062 $ pEOY UBWISISO[Y - Juswade|day AYY pue ulew 82104 - HOLZE00
000'000'} $ 00002 $ SjusWISA0IdW] JOMSS POOMBBPIY - [0Z2£00
o . SjuswaAodw|
00005274 $  000°052 $ walsAs U0R08Ij00 J0jda0islu| yied Seleuld - V. LE00
- $ 000°0LL'E $ sjuswaAoiduw| uoyodJuISIqQ PUE UOHEN|I4 UUNd - §221€00

- $ 000°0S€ $ sjuswanoidw| dwnd a21A18S UYbiH noAeg ssoiD Yinos - V16200

. . SjuswaAoIdw|
000°00Z $ ooo'0rl $ ulel] $S820.1d SPI|OS oig hoAeg sS0ID YINOS - Y8E6Z00
- $ - $ sjuswanoidw| uoljesay noAeg ssoi) yinos - v/.£6200

. 9AY Ui9h pue pAIg

° $ 000011 $ uljweH - uoneyljiqeyay adid Joydaoiaju| Jamas Aseyiues - 1212200
SZTAd ajewys3 pZAd (sy00loud astidiajuz) wesboud pue

uonoung Aq ueld yuswanoidwy jeyided JeaA-xiS

311-R FY25 Proposed Budget

Pinellas County, Florida



00S°LL19SL°L $  000'6Z6°EL) $  000220°L9L $  000'40Z°06) $  000%¥S'00Z
005°S0€'ZES $ 0001662 $ 000289°c8 $ 000'9v2'S6 $ 000'€Z0°96
000'G2€‘L $ - $ - $ - $ -
000'80L'€ $ 000295 $ 000'295 $ 000945 $ 000'9LS
000°88¢ § - ¢ - s - g -
000'9€5 § - ¢ - s - g -
000'€62 $ - $ - $ - $ -
000192 $ 000825 $ 000825 $ 000°08% $ 00008%
000'52Z $ - $ - $ - $ -
000'S.¥'L $ - $ - $ - $ -
000'051L'€ $ 000055 $ 0000SS $ 000055 $ 000005
000'009'8 $ 000025} $ 000025’} $ 000025} $ 000025’}
000'058 $ - $ - $ - $ 0000SL
000'SLZ $ - $ - $ - $ 00005
000'GLL $ - $ - $ - $ 0005
000'00%'9L $ - $ 000'000'G $ 000'000'G $ 000'002'S
000'G€Z § - ¢ - s - g -
0000512 $ - $ - $ - $ 000008
0000851 $ - $ - $ - $ 000°000°0}
000'006'€L $ - $ - $ 000'005'} $ 000'000'G
000'€99'Z $ - $ - $ - $ -
000°055'G $ - $ - $ 000055 $ 000052
000'004'Z $ - $ - $ - $ -
000'722'SZ $ - $ 000'%LL'S $ 0000009 $ 0000009
000'526'} $ 000525 $ 00000Z $ 000°LL5 $ 000'€ZL
000'0$8'Z $ - $ - $ - $ 000005
000°00€'} $ - $ - $ - $ -
000'028'€ $ - $ - s - $ -
000'004‘L $ - $ - $ - $ -
000'%52'29 $ - $ 000'S.L'vL $ 000'GLL'YL $ 000'056'8
000'062'L s - $ - s - $ -
000'8€9'} $ - $ - $ - $ -
000'058'6 $ - $ - $ 000000 $ 000'0Vb'y
000°0¥€' 12 $ 000°060°€ $ 000°060°E $ 000°060°€ $ 000°060°E
000°00€ $ - $ - $ - $ -
000'00%'L s - $ - s - $ -
000'€99'L s - $ - s - $ -
000669 $ - $ - $ - $ -
1B301 0EAL-SZAA 0EA4 62Ad 8ZAd 1ZAd

‘ojewnys3 yZAd

€# B H B P H H B B P AR B N H R A A B B B B B B B B B e & & B & e

000°295°9€2
00072566

000°0S0°}
000°9LG
000°8¥€
000°86Y

000°S52
000°08Y
000°56}

000°05€
000°005
000°02S°}
000°009
000°SS

000°09
000°005

000°050°}

000°0SS°2
000°000°9

000°052
000°00€‘}
000°000°9

000°00L'2
000°02S

000°00%

000°05€°8L
000°00%

000°095°C

000°060°€

000°2S)
000'vLE
9ZAd

- A - -~ - B - - - - - - - A - - S S A R S

0007S0°SS L
00061269

000'G.Z
000'92Y
000°0¥

000°'8€
000°'8€
000°s€l
000'0€
000'GZ}°L
000°00S
000°000°}
000'0%

000°0L}

000°00€

000°0G}

000°00S
000'%729°C

000°00€"L
0000002

000'G2L
000°02S

000'062'2
000°006

000°0S0°Z}L
000'029
000°059

0002y

000°060°€

000'06%
000'S8€
SZAd

€# B H B P H H B B P AR B A H R B A B B B B B B B B B e & & B & e

005°96.°86
005°695°SY

000°00%
000°S€Z

000°0S}

000°006
000°6€

000°00}
000°0S

000°52}
000°092

000°0€S'}
000°00%

000'¥S
000°022
000°886

000°SZY

000°008°C
000°00€

000°00%'}
000'9L0°}

ojewnys3 yZgAd

|ejo0] juawuoiiAug [edishyd

|ejo | 1aMas-L2Zye

sjuswanoidw|

pue BuiuapleH Buip|ing sauojeloge] ueboT - YZ05900
sjuswade|dey OVYAH s e sallihin - V.8¥900

waalby J08lold IO ‘yoeag elispep Jo AID

‘uopeooiay AN BAY UirpL 0} UHON 8AY 0L VE B3IV - V#87900
1By J08l01d JUIOp ‘Yyoeag elispep Jo AjD ‘uoijedolay

AlInn oAy ei1BPEIN 3 0} YUON BAY Uiyl  BRIY - YESH900
Juswaalby 108]0.d JUIOf ‘yoeag ellapen

40 AN ‘uoneooley ANBN BALQ UoIBe UedLBWY /L BBIY - YZ8Y900
sjuswaoe|day JOOy san|Ioe SaMILN - V187900

AND ‘uonesoley AN AeAA UALEI B B10UsAeg

S ‘eluIBIIA ‘@A0D J8SUNS ‘Jinid ‘IQ Julod Aeg 6 BaIY - V08900

og Wolj peoy S300y Uelpu| Buoje uoneso|ay ulep

Ajnel pue ulepy 80104 JoMeS ¢ aseUd Py SY00Y Uelpul - V67900
suolsua)xg

pue ‘Juswaoe|day ‘uoneliqeysy auljedid SaMINN - Y8.¥900
sopelbdn jiun Aljswale] sjoway apImAIUNOD SalIN - V1ZE900

Juswaalby josloid

IN (V)9 Ba1y - ¥$81900
juswaalby j08loid uior

synIg Jies|jeg 4o A UOEI0IDY UIBN JBJE A YOOIGIBAQ - V821900
Juswaalby J08loid JuIor synig Jies|jag Jo AuD

uole20[ay Ul J8Je A\ MNOD [9MS[ puB anuaAy uelpu| - 2/ 1900
salj|ioe4 ab.1eyosiq jusnjyg Jojemalse | SAleulal|Y - Y9/.1900

o yoeag euiapej Jo AjD uonesojey A

UoIje}S 48)S00g J8JB A PAWIROSY BUlT-Ul AUNOD YLON - V21900

uol}ed0|aY UIB|\ 99104 £Z€ UONeIS

dwnd pue juswaoe|day ulep 82104 G uonels dwnd - ¥E/ 1900
| @seyd weibolid 1amag 0} o13dag - YZ50900

Juswaoe|dey ulepy 92104 8}210U0D SPMAIUNOY - YH8SS00
"PAIg 9]0UIWAS JO ISed 0} py awyng

wouy Juswaoe|day Ule|\ 82104 BNUBAY PIES Youl g - YZ8SS00
uoneyjigeyay /g€ uonels dwnd - V622500

buip|ing Buusieme pue Jeyus) poddng suonesadQ

ayy 4o} sBuluspiey Buip|ing noAeg sso1D YINOS - ¥9ZZS00
s|eJe)e] 1emag 8jeAlld pue Buiui adid X4 pue puld - ¥522S00
Bulp|ing J1ejua) suonesadQ senn uebo - ¥gzzsoo
uoneyljigeyay zgl uonels dwnd - v1.22500

suonejjejsuj Japjulids sbuipjing Jojelsua9 saniliN - Y0ZZS00
/8¢ uoneis

11T wouy Juswade|day UlB|A 99104 POOMISINMI0IRI0 - V612500
sbuissoi) [eue)-dw| We)sAS uoo9||0D

J9]EMB]SB A\ SOIIUNWIWOYD SWOH painjoeinuely - OGL0S00
sjuswanoidw| WaISAS Uo1d9 0D

18]BMB]SE A\ SONIUNWWOY SWOH paJnjoejnuely - YS10S00
100l01d Juswade|day ulep\ 82104 Ye81) Jeaq - V| L6700
juswanoidw| Ajoede) urejy

Aunei9 pue uoisuaix3 ule|y 80104 YLON 19811S PUZ9 - V606100
UBLLLIB)SO[Y PUE [IB1] SE||dUld Ule

90104 A1.02\0€ - Sjuswaoe|day AHY PUE Ule\ 80104 - Y806¥00

jJuswoeoe|doy JeaBUOHIMS [BD1}08|3 NOABY SS0ID UINOS - Y906+00
uoneyljigeyay sxue] obeio}S Iajep PawIe|ddy - V506700
uoneBiIN piezeH 1snQ 49z113][9d NoAeg $SOID YINOS - V106700
sapelbdn oidQ 4aq14 noAeg ssoID YINOS - YE06700

yinos
Buip|ing eoueusjuie|y [eseuas - BuluspieH Bulp|ing - ¥8.5¥00

(syo9load asiidiajug) weiboid pue
uonoung Aq uejd yuswanoidwy jeyiden JeaA-xiS

312-R FY25 Proposed Budget

Pinellas County, Florida



06€'GL2°€85°L $ 000'625'SYL $ 000°Z2Z‘061 $ 000¥52‘02Z $ 000°668°1€C $ 000968°19Z $ 058'88Y'6LY $ 005°'986°CLL $ |ejo puei
000°.v2°961 $ 000009°L€ $ 000°00Z°62 $  000°050°0€ $  000'GSE‘LE $ 000'v€E'ST $ 000°8LS'EE $ 000°06L'SL $ |ejo | uonjepiodsues |
000°L2°961 $ 000009°L€ $ 000°00Z°62 $ 000°050°0€ $ 000°GSE‘LE $ 000°veE'ST $ 000°8LS‘EE $ 000°06L'GL $ lejo sjoafoud |eyde podiy-6702
000°00S'L $ - $ - $ - $ - $ - $ 000'08€'L $ 000'0Ch $ | @seyd sjuswanoidw| sous 4 _mse_an_&wmr%oo

uawaoe|ds;
000'seh $ - $ ° $ - $ ° $ - $ ° $ o000zl $ 9¢-g1 sAemuny siexJe|y Buluiewsy mocm«wwo./\mm__‘wow
000°058°L $ - $ - $ - $ - $ - $ 000'80L°L $ 0002yl $ uoisnujuj Jaje JO UOHEBHIN eulus | - L0900
000'625 $ - $ - $ - $ - $ - $ - $ 000'62S $ Bunedie) [euis | pHodily soe(day - 140900
000'798'6 $ - $ - $ - $ - $ - $ 000'v9v'6 $ 000°00% $ AN ABMIXE ] MON UOHEBHI UOISINOU| ABmuny - Y60.500
000°052 'L $ 000°006°L $ 000'00S'€ $ 000'05€ $ 0000002 $ 000'00S $ - $ - $ uojeledald a)IS 02UV - V125700
000°0} $ - $ - $ - $ - $ - $ - $ 000°0L $ peoy amnys g 107 Buiied Auegmels aned - V0.5700
000°0€ $ - $ - $ - $ - $ - $ - $ 000°0¢ $ J10jend| 9DIAIBS MAN JO UOHE|[BISU| - YZSEY00
000°00% $ - $ - $ - $ - $ - $ 000°00€ $ 00000} $ oseg aAI9saY Auuy JeaN uonels i Hodily apesbdn - voSeL00
000°0L9°€0L $  00000L'vL $ 000'00L'9L $ 000°00L'0Z $ 000'509'LZ $ 000'GEL'6L $ 000'029'6 $  000'0SS $ sjuswanoidul| euiuns | JoBuassed MaN - YEYEE00
000°005'9€ $ 0000006 $ 000'000'6 $ 0000006 $ 000°0SL'L $ 000°00S°} $ 000'052 $ - $ abeleo Buniied podily [9A8T-BINI - V228200
000°G.L $ - $ - $ - $ - $ - $ - $ 000'GLL $ }NeA OL3oB|3 pleLlY 81ed0[Y - Y¥90100
000'S6E 71 $ - $ - $ - $ - $ 000'665°€ $ 000'96.°0} $ - $ Q Aemixe | 001y MmN JoNISUOD - Y#E0000
000°600'€L $ - $ - $ - $ - $ - $ - $ 000'600'€} $ UOISIBAUOD /Z/6 Aemuny pue qeysy uoidy obie) - YEE0000

sjoafoud [eyded podiy-6102

1e301 0EA-SZAL 0EAd 6ZAd 8ZAd LZAd 9ZAd SZAd ajewns3 pZAd (sy09foud asuidiayug) weiboid pue
‘ejewsy yzAd uonoung Aq ue|d Juawanoidwy jeydes JeaA-XIS

313-R FY25 Proposed Budget

Pinellas County, Florida



Pinellas %
(ountq\

Pinellas County, Florida



“Joedw pund [elauss)

00'9% 01 00°'S$

%0°02 ay) aonpal 0} A1an0oal }1S00 asealou| 000'8EY 009% 00°5$ wioJj 994 9J2IYaA aseaudu| "L-q-A abueyd
. Inoy Jad 0G'v$
‘Buryed inoy inoy o1 dn. o1 .dnoy Jed g5 e 01 dn,, Wwou) abues sjel
%9°8¢ yoeaq 1o} ajel }9yjew eale ay} yum ubiy 00006 Jad 057§ 03 dn | 4ed 05°€$ 03 dn | sejepy Buiyied yoeeg ayy esealou] *O-A abueyd
‘ajes Buped
J9)1eq Ajilep ay} o} lenba ajel ajoIyaA ‘seale
Allep ay} saxe\ "1oedwi pun4 [eJuss) Bunped dwey jeog ul se|d1yaa oy Aep/00'9$
%0°00¢ 2y} @onpaJ 0} A19A0D31 SO 9SealoU| 000°'GSL 009% 00¢$ 0] Aep/00°z$ woly 99y aseasou| "g-g-A abueyd
suolnealasal buidwed abueyo
0) sabueyd BuLB)SIUILUPE 10} SJEl abueyd abueyd J1ad 00°G$ AQ 98] 8OUSIUSALOD/UOHEDIIPOW
%0°001 1934eW ay} yym ubije pue S0 JaA0IDY 000°GZ 12d 000L$ 1ad 00°6$ uoneAlasal asealou| ‘g-y-A abueyn
5506 Wb Wb
0} SalIUSWE Ja)em pue oU3oae Buipioid dad ays Jad dad ays Jad “yBiu Jad ays Jad
%G'El 101809 8y} Ul 8seasoul Jasyo djay o 000‘0ZlL | 00°95$ - 002F$ | 0005 - 00°LE$ | 00°G$ Aq @9} Buidwes asealtou| “g-y-A abueyn
‘sysenb o o
0} SalIUSWE Ja)em pue su3os|e Buipioid ded ayis sad 1ad ays Jad “yb1u Jad ays Jad
%9°Gl 10 15090 8y} Ul 8seasoul Jasyjo djoy 0] 000001 00°05$ - 00°2£$ [ 00°sP$ - 002ES | 00°G$ Ag @94 Buidwes aseauou| “|-y-A abueyd
suoneAlasal
Ja)ays 0} aBuey Buus)siuILpE 1o} a)el abueyd abueypd 00°G$ Aq 98} 80USIUSAUOD/UOIEDLIPOIN
%0°001 1934eW ay} yym ubije pue S0 JaA009Y 00062 12d 000L$ 1ad 00'5$ uoljeAlasay 9-y-||| @sealou|
Apnis
JOMIBW UOUS( JS)JE S8} [ejual I8} ays Aep iad Aep iad Aep Jad
%0 0% eale Jaad Yim Jua)SISU0d ujewal o 000‘001 0LL$ -009€$ | 00LS - 00°9CS 00°01$ Aq ebuel asy asealou] -y-||| -ebuey)
$821N0S3Yy UONIBAIBSUOY § SHied
yoedul paidopy pajdopy
994 ul abuey) uonippy 1o abueys 10} uoseay anuanay
19N SZAd veAd UONESLIPON

SAONVHO 40 3TNA3IHIS S334 ¥3ASN

417 FY25 Proposed Budget

Pinellas County, Florida



%621 MBINDY 994 LYY 2875999 00'085% spJeA 21gno |0 uBY) SS8 |-g-|| @Sealou|
%621 MBINDY 994 LYY 051795% 00°005$ 100y 320Q "0 1-V-|| ©seaJou|
(300Q papiwied
%621 MBINDY 994 LYY 6667¢$ 000LES Alsnoinaid) Hwiad Jieday ‘6-Y-|| 9Seaou|
(ab1eyd (ab1eyd
dijs wnwixew | dijs wnwixew
00°005'2$) 00°005'2$)
parea.d dijs mau [pazessd dijs mau
12d 00°00L$ 12d 00'001$
%621 MoINSY 994 LIV snid £1728$ | snid 00°0€L$ $300(] [BI0J8WWO)) "g-Y-|| 8SE8IoU|
(abaeyd (abaeyd
dijs wnwixew | dijs wnwixew
00005'¢$) 00005'¢$)
paieasd dijs mau|pareasd dijs mau
12d 00'001$ 12d 00°001$
%621 MBINSY 89 LIV snid 22°292% snid 00°089% SH00( 8leAld 9SN-NINAL "Z-V-|| 9SeaJou|
(ab1eyd (ab1eyd
dijs wnwixew | dijs wnwixew
00°005'2$) 00°005'2$)
pajeald ﬁ.:_m M3U|paleatd ﬁ.:_m MaU Ao Buid ou yum sBuipue
12d 00'001$ 12d 00001 $ JoMOT g SYI ‘S8j0d - SHO0( |BIoJoWWOo)
%621 MBINDY 99 LYY snid 82'9€5$ snid 00°'S2¥$ pue ajeAld asN-BINN "9-V-|| @seaJlou|
Baly %09 MaN JO 1994 alenbg
%621 MBINDY 99 LYY GL'978% 00'05.$ 000°‘L 49AQ - SH20(Q 8leAld ‘G-Y-|| 9sealou|
Baly %09 MaN JO 1994 alenbg
%6°Cl MBINSY 884 LIV'y 0€°06.$ 0000.$ 666 0} 00G - SY00(Q dleAld “p-Y-|| @Sealou|
Baly %09 MaN JO 1994 alenbg
%6°CL MBINSY 88 LYY 61.°0S.$ 00599% 66+ 01 0GZ - S00(Q d)eAld "€-VY-|| @sealou]
Baly %09 MaN JO 1994 alenbg
%621 MBINDY 99 LYY YE169% 00'519% 0GZ uey} ssa7 - )00 9jeAlld “g-V-|| 9sealou|
AluQ Buijd ou yum sBuipue Jemo
%6°CL MOBINSY 884 LYY 7€6L5$ 00°091$ Q S}I Q SO0 - SH00( SleAld L-Y-|| ©SeaJou|
SYIOM Dlignd
1oeduw pasodoid paidopy
934 ul abueys uolippy Jo abueys 1o} uoseay anuaAay
J8N S2Ad vZAd uonesyIPoN juswedag

SADNVHD 40 AYVINIANS S33d ¥3sn

417a-R FY25 Proposed Budget

Pinellas County, Florida



("018 ‘suteys ‘syi| yehey))

%6°CL MBINDY 994 LV'Y €0v52$ 00'52e$ SUOI}IPPY JOUI\ SNOBUE|[8ISIN "O-|] 8SeaIou|

(souenssi ywiad

%621 MOINDY 994 LYY 067CLLS 0000L$ 10 JBaA 8UO UIYIIM) 994 SUOISINSY "4-|| 8SeaJou|

%6°Cl MBINDY 994 LV'Y 09'LG¥$ 00°00t$ |[eaddy pue aduelep 3-|| 8sealou|

%621 MoINSY 994 LIV'Y 19°€€$ 00°0¢$ 14 pue ebpaiq "Z-D-1] 9sealou|

%6°CL MaINDY 894 LYY 18°€€ES 00°0€$ 3o0Q "L-O-|| esealou|

%621 MoINaY 994 LYY 0v'908'L$ 00°009°L$ spJeA 21gno 000‘L UeY) 810N “H-g-1] 8seaJou]

%6°Cl MBINDY 984 LIV'Y 168LS'LS 00'SE'LS spJeA 21gno 000‘} O LOS "€-g-|| 8sealou|

%6°CL MBINDY 994 LV'Y 2Leve$ 00'5€8% spieA 21qn2 00G 0} LOL "Zg-g-1] @seaJou|
1oeduw pasodoug paydopy S)IOM dliqnd

934 u1 abueyn uonppy Jo abuey) 10j uoseay anuaAay

1SN SCAd veM uonesiponN juswiedaq

SIAONVHI 40 AYVINNNS S334 d3sSn

417b-R FY25 Proposed Budget

Pinellas County, Florida



‘punos Ajjelenoe welbolud diysiequiaw

%G'E 8y} deay 0} 10y Ul 88} asealou| 0 00'68% 98% diysiaquiai a|buls "g-y-||| @sealou| - sbuey)
‘punos Ajjelienioe welbolud diysiequiaw

%L°€E 8y} deay 0} 10y Ul 88} asealou| 0 00°€ELS 6cl$ diysiequis|y Ajlwe " L-y-||| 8sealou| - sbuey)
‘papIAoid 821AI8S BU) JO} }SOO pasealoul

AU} Y}IM SpIdUIOD puUE S}S09 [edipaw (wnuwiuiy JnoH ¢) JnoH Jad

%00} Buisl yym aoed desy 0} 99} asealou| €G0'91 €1'86L% 2Lo8L$ Agpuejs pajeoipaq g-g-1| aseaJtou| - abueyn
‘papiaoid 821AI8S BY) JO} }S0O pasealoul

8y} YlIM BpIdUIOD pUE S}S09 [edlpawl 3N

%00} Buisu yym aoed desy 0} 88} asealou| 0 196L$ 6LL1% papeo] Jad abes|ip\ "9-y-|| sealou| - sbuey)
‘papIA0iId 821AI8S BU) JOj }SOO pasealoul

AU} Y}IM SpIdUIOD puUE S}S09 [edlpaw yodsuel |

%00} Buisl yym aoed desy 0} 99} asealou| 9G¢€‘9 85°66L% v L8L$ yjleaH [Blud|\ ‘G-y-|| @sealtou| - abueyn
‘papiAoid 821AI8S BU) JO} }S0O pasealoul

8y} YlIM SpIouUIoD puUE S}S09 [edlpawl yodsuel |

%001 Buisu yym aoed desy 0} 88} asealou| 161802 8C6.LY'LS 08vreL$ ale) [eonu) “p-y-|| 8seasou| - sbuey)
‘papIAoid 821AI8S BU) JO} }SOO pasealoul

3y} Y}IM 8pIoulod pue S}So9o |edipawl Z woddng

%070l Buisu yum soed desy o) 88} asealou| G1L8'/2 ¥8'820°L$ LE'SE6S aJI7 PaoUBAPY "€-V-|| 8sealou| - abueyn
‘papiAoid 821AI8S BY) JO} }S0O pasealoul

8y} YlIM SpIdUIOD pUE S}S09 [edlpawl yoddng

%001 Buisu yym aoed desy 0} 88} asealou| 09€21LE"L §526£6% 98'¢G8% 8JI7 paouUBAPY "Z-Y-|| @sealou| - abuey)n
‘papIA0iId 821AI8S BU) JOj }SOO pasealoul

3y} Y)IM 8pIouIod pue S}so9 [edlpawl Aousbiawg

%00} Buisl yym aoed desy 0} 99} asealou| 067919 07906% 00128% yoddng a8y o1seg ‘g-1-Yy-|| @seaJou| - abueyn
‘papiAoid 821AI8S BY) JO} }S0O pasealoul

By} YlIM BpIdUIOD pUE S}S09 [eolpawl Aousbiawig uoN

%00} Buisu yym aoed desy 0} 88} asealou| $92'8¢ 55°088% 05°008% Hoddng 8y oiseg - |-y-|| 8sealou| - sbuey)

sa91A19g Aouabiawg pue Ayajeg
1oeduw pardopy pardopy
994 ul abueyy uonIppy Jo abuey) 10} uoseay anuanay
19N SeAd veM uonespol juswpedag

SAONVHO 40 ITNA3HOS S334 ¥3ASN

418 FY25 Proposed Budget

Pinellas County, Florida
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