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BACKGROUND o
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** Lengthy / disconnected Oun’fu\

The Pinellas County Plenning Department

** Emerging challenges

LOCAL PLANNING AGENCY

\/ I *y~e~ | THE BOARD OF COUNTY COMMISSIONERS
** County initiatives A it

Adopted March 18, 2008 (Ordinance 08-19)




BACKGROU
ND

Emerging challenges

County initiatives

47 Governing Principles
43 Goals
201 Objectives
1,134 Policies
Repetitive language

Disconnected elements



BACKGROU
ND

Lengthy/disconnected

Redevelopment focus
Demographic trends
Sea level rise

County Initiatives Interrelationship of elements/policies




MULTIPHASED PROCESS

+* Policy consolidation

+** Guiding Principles (Vision Element)

+** Plan in-depth revisions




PROCESS

Guiding Principles

HETIEN RS

‘Results-neutral’ reorganization of
existing goals, objectives and policies that
results in clearer language and more
manageable implementation, without
changing current intent or meaning.

EXISTING CONSOLIDATION
* 43 Goals * 29 Goals

* 201 Objectives * 93 Objectives
* 1,134 Policies * 301 Policies

* 846 Strategies



Guiding Principles
Intent and Purpose

PROCESS

Policy

ThIS iS Our FUtU re PINEI;LASCOUNTY,FLOI;IDA
Consolidation Open Houses

Online Survey T

Plan Revisions PLANPinellas Webpage




PROCESS Work with internal departments
Policy Consolidation Continued public outreach

Guiding Principles Through 2020




OUTCOME

+** Streamlined, focused vision

¢ Plan restructure that emphasizes interrelationship

** Web-based plan




OUTCOME

From 47 to 8 guiding principles

Direct, plain language
Restructure

Web-based

Relocate regulating language




OUTCOME

Focused Plan

Web-based

QUALITY COMMUNITIES
<FLU *

« Transportation *

» Housing *

» Economics
‘~.
p

PUBLIC FACILITIES
* Schools
* Emergency Services
* Libraries

CONSERVATION AND RESILIENCY
» Conservation *

« Coastal Management *

» Surface Water *

* Peril of Flood

» Sea Level Rise

Health in All Policies
GOVERNANCE
« Intergovernmental Coordination *
*CIE *
*

*Require



OUTCOME

Focused Plan No longer static PDFs

Restructure Quickly navigate to related policies




Next Steps

** Work with County Departments
= |dentify long-term needs
= Review existing goals, objectives and policies
= Draft new policies

¢ Periodic updates with Board




