Community Development Department
Economic Development

March 17, 2022

Ken Burke, CPA

Pinellas County Clerk of the Circuit Court, Official Records
315 Court Street, Fifth Floor

Clearwater, Florida 33756

Re: Largo Community Redevelopment Agency FY 2021 Annual Report

Dear Mr. Burke:

Enclosed, please find the Largo Community Redevelopment Agency Annual Report for Fiscal Year 2021. This
Annual Report is being submitted to your agency pursuant to Section 218.39, Florida Statutes.

The report includes a complete financial statement setting forth the assets, liabilities, income and operating
expenses as of the end of Fiscal Year 2021. We have published an advertising notice regarding the Annual
Report in the Tampa Bay Times. A copy has been filed with your agency, Pinellas County Housing and
Community Development, the Pinellas County Board of County Commissioners, and the Florida Auditor
General. The report is available for inspection during business hours via the office of the Largo City Clerk, and
is available online, through the City of Largo’s website at www.largo.com/redevelopment.

Should you have any questions regarding the Annual Report, please do not hesitate to contact me at the
number below.

Luyure s carouns
Economic Development Coordinator
bpederson@largo.com | (727) 586-7360, Option 3

Enclosure: Largo Community Redevelopment Agency Annual Report for Fiscal Year 2021, Copy of Advertising
Notice



LEGAL NOTICE

PUBLIC NOTICE

LARGO COMMUNITY
RCDCVELOPMENT
AGENCY

The Largo Community Redevelopment Agency
(CRA), in accordance with Chapter 163, Florida
Statutes, has filed with the City Commission
of Largo, Pinellas County Board of County
Commissioners and other entities, a report of its
activities for Fiscal Year 2021. The report includes
an Agency financial statement resulting from an
independent audit of Agency’s Redevelopment
Trust Fund as well as a comparison of the Agency’s
goals, objectives, and policies to annual program
accomplishments.

This CRA report for Fiscal Year 2021 is available
for review by the general public during regular
business hours in the office of the City Clerk, City
of Largo, 201 Highland Avenue, Largo, Florida
33770. The report can also be found online at
www.Largo.com/redevelopment.

This 13th day of March 2022.

CITY OF LARGO
Henry Schubert

CRA Executive Director
3/13/2022 0000215970-01
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PROJECT EXPENDITURES

For the West Bay " it~ Community Redevelopment District

Pinallac Cauntu - Wact Bay Drive Complete Streets Joint Project Agreement

Pinellas County's West Bay Drive Complete Streets Project
includes planned roadway resurfacing with 11 foot travel
lanes, installation of 12 foot medians and approximately 5
raised medians (100-200 ft long), crosswalks and a 10 foot
sidewalk along the South side of the corridor. The City of
Largo corridor limits are from Indian Rocks Road to
Clearwater-Largo Road.

In Fiscal Year 2021 the design phase began and the Joint Project Agreement (JPA) was
executed which allows the City to enter into an agreement with Pinellas County whereby the
design of City utilities will be incorporated into the County bid documents. Specifically, the
JPA includes replacement of 3,800 feet of sanitary sewer piping and 18 manholes from 20th
Street SW to 12th Street SW and prorated cost sharing of the multi-modal improvements and
low maintenance/irrigation landscaping. Complete streets multi-modal improvements will
provide a connection to the downtown corridor and trailhead and benefit businesses by
encouraging people to walk and cycle to businesses as a destination.

Executing the JPA in FY 2021 allowed Pinellas County to solicit a construction contract that
includes multi-modal improvements and the replacement of City owned sewer assets. These
improvements will provide a connection to the downtown corridor and trailhead, benefit
businesses by encouraging people to walk and cycle to businesses as a destination rather
than driving through, and provide a safe alternative to cycling on West Bay Drive.

The WBD-CRD contributed $316,000 for consulting fees.
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FUTURE I'APROVEMENTS

Our Vision is To Be the Community of Choice in Tampa Bay

Claarwatar-l aran Rnad Multimodal Improvements

The City will be retrofitting the roadway between Clearwater-Largo Road (CLR) from West Bay
Drive to 4th Ave SW with median islands, streetscape and pedestrian crossing improvements
similar to the completed northern CLR segment. This project has been moved up in prioritization
as a result of the Downtown Connectivity Strategic Plan Project. The project is expected to begin
in FY 2023. The segment of the corridor would see enhanced pedestrian facilities to enhance
multi-modal connectivity in the Downtown core.

Claarwatar.l arnn Rnaq Best Management Practices

The Clearwater-Largo Road Drainage District Study update, completed in 2013, proposed best
management practice (BMP) alternatives to address areas that experienced significant flooding
during seasonal summer rains and to comply with National Pollutant Discharge Elimination

Systt  (NDPES) regulations. Seven of the proposed BMP alternatives were identified for
implementation based on jurisdictional considerations and general feasibility and include
replacement or new construction of curb and gutter, swales, inlets, ponds and pipes. This project
will provide flood protection for residents and businesses along the Clearwater-Largo Road

corridor.
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.bTJTE IMPROVEMENTS

Our Vision is To Be the Community of Choice in Tampa Bay

Ravhead Camnlav and Action Park Reconstruction

The building at the Bayhead Complex is over 50 years old and has reached its life expectancy.
The building is currently used for a summer camp location, and the restrooms are used for
various programs and rentals associated with the outdoor amenities. Due to the condition of the
existing building, staff proposes replacing with a similar sized facility that includes a small
office area, concession, classroom and restrooms that would have access from the inside of the
building as well as from the outside of the building. The reconstruction of the basketball courts
and parking lot are also included in this project.

Claarwatar-l arna Raaqd Regional Watershed Management

The Clearwater-Largo Road Drainage District Study developed strategies for mitigating the
stormwater impacts associated with water quantity and water quality of existing development,
and potential redevelopment within the West Bay ..ive Community Redevelopment _.strict and
Clearwater-Largo Road Community Redevelopment District. In general, the study area is
bordered on the east by 4th Street NE, on the north by Belleair Road, on the west by the Pinellas
Trail, and extends south of 8th Avenue SW. Estimated cost of the project is $350,000. This
project will prevent flooding and damage, enhance water quality, and improve maintenance and
operation access.















