
Hurricane Ian 
County Response 
Lessons Learned

February 2023



How did Ian compare to Irma?

Irma Ian 

Category Category 1 Forecast as  
Category 4 

Evacuation Population 350,000 (B Level) 440,000  (C Level)

Shelter Numbers 17
21,300
2000 pets

25
5,219
387 pets 

Special Needs 2,053 388

Residential Healthcare 
Facilities asked to evacuate 

49 88

CIC calls 64,490 13,957



• Announcement of Closures
• Evacuation orders 
• Know Your Zone/Ready Pinellas 
• Shelters 
• Nursing Home and Hospital 

evacuations 

Protective Measures 



• Damages
• Reimbursement 
• State and Federal Response

Recovery



Communicating Risk

Winds                               Rain Forecast                            Surge 

It is not about the cone.



• Debris 
• Contracts 
• Disaster Housing 
• Post Disaster 

Redevelopment 

Planning for the Challenges



Amazing Partners and Employees
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