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Allocations

Pinellas $813,783,000
Hillsborough $709,324,000
Pasco $585,704,000
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Action Plan Requirements

The County must submit a high-level “Action Plan” to HUD for
acceptance before any programs can start. It must include:

v' Disaster impact overview

v" Unmet needs assessment

v Mitigation needs assessment

v Program categories that address unmet needs or mitigation
v Budgets that are “proportionate” to identified unmet needs

v" Public and stakeholder input



Determining Unmet Needs &
Mitigation Needs

HUD expects an analysis based on many
sources to ensure that it is fact based.



Unmet Needs/Mitigation Needs
Assessment Data Sources

FEMA Individual Assistance (IA)
FEMA Public Assistance (PA)

Small Business Administration (SBA)
Home & Business Loan

U.S. Census

National Housing Preservation
Database (NHPD)

HUD Homeless Information
Management System (HMIS)

Public Engagement (surveys and
meetings like this)

Florida State Hazard Mitigation Plan
(HMP)

Local Mitigation Strategy (LMS)
Residential Damage Assessments
Office of Management and Budget

National Low Income Housing
Coalition



Unmet Needs
According to the Data

Category ‘ Pinellas Hillsborough ‘ Pasco

- Public Input Survey
HOUSIﬂg Closes 5/4

Public Input Survey

Economy Closes 5/4

Public Input Survey
Infrastructure Closes 5/4

Public Input Survey

Public Services Closes 5/4






