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Rosebaro, Luke

From: Pinellas County Clerk of Court <noreply@mypinellasclerk.gov>
Sent: Monday, March 9, 2026 10:52 AM
To: BCC Agenda Comments
Subject: NEW BCC AGENDA COMMENT

Follow Up Flag: Follow up
Flag Status: Flagged

  

Topic Operation Jacks Village. A new project based learning system 
for Pinellas County schools. 

BCC Agenda Date 3-24-2026 

Agenda Item Number  

Citizen Name Scott McFarland 

Phone +17274809489 

Email smcfarland010456@gmail.com 

Address 1214 Bolivar Ct  
FL 34698  

Comments  

Your Stand on the Issue Support 
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Rosebaro, Luke

From: Paul Hoekstra <paul.hoekstra@smartcitymobilitycouncil.org>
Sent: Tuesday, March 10, 2026 1:25 PM
To: BCC Agenda Comments
Subject: Visit to the Netherlands 2026 - Deadline 16 March

Follow Up Flag: Follow up
Flag Status: Flagged

 

Be Careful With This Message  
The sender's email domain has been active for a short period of time and could be unsafe.  

    Report Suspicious     

 

Dear Executive Director, 

I am following up on my earlier invitation to the Visit to the Netherlands 2026, taking place from 21 to 24 
September 2026 and organized by the Smart City Mobility Council. 

This free program is specifically for public-sector transportation and transit leaders: elected officials 
shaping mobility policy; transit executives and senior staff; and transportation, public works, traffic, and 
mobility leaders responsible for improving safety, transit performance, traffic flow, and operating 
efficiency. If that is not your area of responsibility, this program is probably not intended for you. 

Registrations already include Council Members, state transportation leaders, federal transportation 
officials, transit executives, and senior practitioners from agencies across California, Texas, 
Washington, Ohio, Colorado, North Carolina, Oregon, and beyond. Interest is strong, capacity is limited, 
and we expect to go over capacity, and not everyone who registers will be able to participate. 

I wanted to follow up with a clearer overview of what this visit is intended to be about and what 
participants should expect to get out of it. This also addresses one of the questions we have received: 
whether a similar opportunity may be brought to the U.S. later this year. 

This is not a general study tour, a conference-style listening exercise, or a series of abstract 
presentations about how things work in Europe. It is a working program for U.S. public-sector 
transportation leaders who want to better understand how the Netherlands has, over more than 50 
years, brought policy, governance, design, operations, and technology together to deliver world-
renowned mobility outcomes in practice. 

The program is intentionally structured to bring four perspectives together: policy leadership, to clarify 
objectives, governance, and tradeoffs; practitioners, to show how day-to-day decisions are actually 
made; research and academia, to ground choices in evidence and applied methods; and solution 
providers, to show what is technically possible and what it takes to deploy and operate successfully. 

For elected officials and policy leaders, the visit is intended to provide a clearer understanding of how 
long-term policy direction, funding alignment, governance reform, and institutional discipline can 
materially improve safety, access, livability, and economic performance. 



2

For transit executives and senior transit staff, it is intended to show how Dutch regions moved from an 
operator-centered approach to an outcomes-led approach, including how performance expectations are 
set, how governance and contracts are aligned, and how operational choices can improve reliability, 
access, safety, and cost effectiveness. 

For transportation, public works, and traffic leaders, it is intended to provide a practical view of how 
multimodal networks are managed under real spatial and political constraints: not by endlessly building 
out, but by making better decisions across corridors and networks, coordinating agencies more 
effectively, and using policy-driven, data-informed operations to improve performance across modes. 

Across the week, participants will see how the Netherlands approached national mobility reform, multi-
modal network optimization, federated traffic management, transit outcome management, downtown 
and station-area transformation, cycling as a system lever, outcomes-first urban planning, digital-twin 
decision support, applied urban mobility labs, and real-world traffic management in a dense multimodal 
city. 

The purpose is not to suggest that the U.S. should copy the Netherlands. It is to help participants 
understand what is transferable: how to ask better questions, what high performance looks like in 
practice, what enabling conditions are required, and which policy, operational, and organizational levers 
can realistically be adapted in their own jurisdiction. 

Participants should come away with a stronger operating perspective, a more concrete understanding of 
what is possible, and proven ideas they can translate into policy choices, operational priorities, and 
near-term implementation steps in their own work. 

By way of brief background, my name is Paul Hoekstra. I moved from the Netherlands to the United 
States in 1996 and, after many years focused on operational excellence in high-tech environments, 
transitioned into transportation and transit about eight years ago. Since then, I have been working with 
public agencies to help improve transit performance, traffic flow, safety, and operating efficiency. 

The event itself is free. Participants are responsible for their own travel, lodging, and incidentals. If this 
would be valuable for you, I encourage you to register by 16 March using the link below. 

Several people have also asked whether we could bring a similar Dutch mobility program to the United 
States. We are therefore considering a separate two- or three-day Dutch Mobility Master Classes 
program in the U.S. in early November. Unlike the Visit to the Netherlands, a U.S.-based event would 
require a participation fee. Based on feedback received so far, a fee in the range of $1,000 to $1,500 
appears reasonable. If you would like to receive information on that as well, please select that option on 
the registration page. 

https://smartcitymobilitycouncil.com/visit-to-the-netherlands/  

Kind regards, 

Paul 

Paul Hoekstra | Founder & CEO 

M +1 408 537-3416 | E paul.hoekstra@smartcitymobilitycouncil.com | W smartcitymobilitycouncil.com 



3

To Unsubscribe from the mailing list, please click here: https://smartcitymobilitycouncil.com/unsubscribe/  
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