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Fiscal Year 2018 was a busy one for the Lealman CRA! We are excited to

share our progress in this report. Among our biggest accomplishments
has been bringing programming to the Lealman Exchange (LEX), a place-
based, people-focused project that is taking a collaborative, citizen-centric

approach to delivering services and programs aimed at increasing citizen

engagement, building broader social networks, developing pathways to
employment, improving school readiness and success, and creating a
sense of place for all citizens.
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Significant progress was also made on the master plan for the
Raymond H. Neri Community Park, which was recently re-named
after the long time Lealman community advocate who passed away
in 2017. The park is adjacent to the LEX and we hope these two
projects combined will be a catalyst for redevelopment and anchor
this area as the heart of the community for generations to come.
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Two other planning projects, Linking Lealman and Living
Lealman, also made significant progress in 2018. Research on
Linking Lealman, a mobility study incorporating complete
streets concepts to enhance safety and boost the level of
service for all users, regardless of age, ability or modal choice
throughout the Lealman CRA, was completed in 2018, with
the final report and further discussion on implementation
expected to begin in early 2019.

Living Lealman is a Form-Based Code intended to guide
the redevelopment and revitalization efforts into a
more cohesive urban form that results in a predictable
future development pattern, increased access to
goods and services, a mix of housing types, and a
high-quality public realm. Public outreach on Living
Lealman is expected to begin in 2019.

Finally, we have also been pleased to hear feedback

from residents and businesses who have noticed

the impact of our CRA neighborhood grants,

/ and we look forward to bringing new CRA

grant programs and projects online in Fiscal

Year 2019 that will serve the community from
within the LEX and throughout the CRA.
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The past couple years have been challenging. When you're implementing
change there’s always obstacles. Even though change is needed, it can be
hard to get everyone on board. | believe this year is going to be a good
one moving forward on the CRA, with new leaders in the community
and other local organizations wanting the same thing, a better Lealman.
Looking at the new leaders on the CRA Advisory Committee, | see an
opportunity for great things to happen in 2019. | believe that this year,
with our diverse group, together we will set the groundwork for the
future of Lealman.

- Steven Cleveland, Chair, LCRAAC
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BALANCE SHEET

TOTAL ASSETS . $723,649
TOTAL LIABILITIES ..o $52,731
TOTAL FUND BALANCE ... $670,918
TOTAL LIABILITIES & FUND BALANCE............................... .$723,649

STATEMENT OF REVENUES, EXPENDITURES &
CHANGES IN FUND BALANCE

TOTAL REVENUES ... $555,856
TOTAL EXPENDITURES. ... $172,289
TOTAL OTHER FINANCING SOURCES ... $0
BEGINNING FUND BALANCE ... $287,351
FUND BALANCE, SEPT. 30, 2018 ..., $670,918

Gary Grooms Oscar Seguban

Brian Ellis Arthur O'Hara

Father Carlos Rojas Marsha McCoy




g “The mowney provided much needed funds fo

upgrode wundows and replace owtdated worn

out doors. The mowney helped free up personal
funds fo add an accessible bothwroom,
tandicaping and othher Lmprovements.”

- Ruck Orr

Residential and non-
residential rehabilitation and
demolition grant programs
were launched at the
beginning of the year. These
programs were designed

to reduce the costs
associated with residential
improvements in order to
improve existing housing
stock, accelerate and
leverage private investment
as a way to improve the
condition and functionality
of non-residential buildings,
and assist with the removal
of substandard structures
and blighting, respectively.
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NUMBER CRA - Wendy Nicholson
PROGRAM OF GRANTS CONTRIBUTION

Residential 12 $117,988.58

Non-Residential $34,374.59

TOTAL $152,363.17

- Corrol Ann Abrawms



- The Duke

Energy Saver Program offers free walkthrough energy assessments

designed to help customers learn how their homes use energy and

£ how they can lower their monthly electric bills. Qualified customers
~ can receive products such as energy-efficient light bulbs, water-saving

shower heads and faucet aerators, HVAC filters, and water heater wraps
at no cost.




LEALMAN EXCHANGE [LEX]

A travsformation of ower 75,000 square feet of classroom space
unfo a {place} for the exchange of wleas, services, kinowledge,
gooos, and culture Hharougle partverrips.

IMPACTS

' Economic Development and
Innovation

Housing
Healthy Community
Sustainability

Sense of Place

4d 4 4 4 A4

Funding, Financing, and
Management

PARTNERSHIPS

The Lealman Exchange is built

on partnerships. Current tenant
partners include the YMCA of
Greater St. Petersburg, the Broach
School, Excellerated Teaching
Center, University of Florida
Extension, Pinellas County Human
Services, and an office for Pinellas
County Commissioners. In 2019
we will continue building on our
community partnerships focus on
developing additional community
partnerships to bring programs

and services to Lealman residents.

CONNECTIVITY

The Lealman Exchange will foster
social and economic vitality
through a collaborative, citizen-
centric approach to delivering
diverse programs and services.
The Exchange aims to connect
people with programs that
increase human capital through
education, workforce training, and
access to neighborhood services,
including the recently relocated
Lealman CRA Office!




The Master Plan and phrased lmprowements atm to complement
existing notural resources while uncorporating a romge of
acture recreatfiomn amendties.

IMPACTS CONNECTIVITY

Healthy Community The implementation of this

master plan offers significant

opportunities to enhance the

visitor experience and will

contribute and enrich Lealman'’s

Sense of Place health, sense of community, and
place.

Mobility

Sustainability

PARTNERSHIPS

Pinellas County Planning and
Community Development, Public
Works, Parks & Preserves, and
Development Review Services

Community Leaders
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Economic Development and
Innovation

Sense of Place
Commercial Activity
Infrastructure
Mobility

Urban Form

Healthy Community

Pinellas County Planning &
Public Works Departments

CRA Advisory Committee

Community Leaders

The purpose of this plan is to
build off the current community
assets such as Raymond H. Neri
Community Park, designated
community redevelopment areas,
and the new Lealman Exchange,
to create an interconnected multi-
modal system, link economic
redevelopment, and develop
concepts for focus corridors.




ELZA, SR. & LENORA ALMAN WASEIRST KNOWN
INEVANRVI/ATN AS A STOP ON THE
. CE DEIT D
: ORAIGE-bELt-RAILWAY
Urban Form Living Lealman is intended to
guide the redevelopment and
%RD%TET%§£T£}£ elzajrqti\‘is. V\iiofei;{iannie. & Sense of Place revitalization efforts in Lealman
f dtleq‘ ,IC I retn " Mobility into a more cohesive urban form
TEE IS T PIORETL that results in a predictable future
Economic Development and development pattern, increased
' . Innovation access to goods and services, a
a".F?mdy was kno.wn for mix of housing types, and a high
delicious strawberries, Infrastructure quality public realm.

Healthy Community

Sustainability

Pinellas County Planning &
Zoning

Pinellas County Development
Review Services

Community Leaders
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RESIDENTIAL

TOTAL VALUATION
TOTAL PERMITS e

COMMERCIAL

TOTAL VALUATION
TOTAL PERMITS
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GET IN TOUCH
Pinellas County CRA Agency:

310 Court Street
Clearwater, FL 33756
P: 727.464.8200
F: 727.464.8201
www.pinellascounty.org/planning

Lealman CRA:

5175 45th Street N
St. Petersburg, FL 33714
P: 727.464.5310
www.pinellascounty.org/cra/lealman

Pinellas
(ounty

LEALMAN




