OMB Granicus Review

Granicus Title | Second Amendment with Unite USA, Inc. d/b/a Unite US to the Client-
Centered Coordinated Access Model Agreement.

Granicus ID# | 26-0853A | Reference # | 22-0101-P | Date | 07/14/2026

Mark all Applicable Boxes:

Type of Review

cip | | Grant \ ‘ Other ‘ X ‘ Revenue ‘ ‘ Project\
Fiscal Information:
New Contract (Y/N) | N Original Amount $9,158,372.76
Fund(s) 0001 Amount of Change (+/-)
Cost Center(s) 301330 Total Amount $9,158,372.76
Program(s) 1569 Amount Available Total $9,158,372.76
Account(s) 5340001 Included in Applicable Y-FY27
Fiscal Year(s) 27 Budget? (Y/N)

Description & Comments

(What is it, any issues found, is there a financial impact to current/next FY, does this contract vary from previous FY, etc.)

Human Services is requesting the approval of the Second Amendment with Unite USA, Inc. d/b/a Unite
Us (Unite Us) for the Pinellas County Behavioral Health Coordinated Access Model (Care About Me).

This Second Amendment allows for a contract extension through September 30, 2027;
furthermore, the department requests that either delegated authority be provided to the
Purchasing Director to terminate the agreement for convenience so the contract can
effectively terminate within a matter of days.

This Amendment will allow for the continuation of CAM with Unite Us while the Human
Services Department transitions to a new, competitively procured CAM Team provider to
utilize an internal CAM Platform developed with county-owned technology.

The First Amendment updated terms and conditions. It provided for Unite Us to serve as the
primary provider for Care About Me, to perform initial behavioral health assessments,
triage, and set appointments with service providers; integrate with crisis care; and provide
connections to telehealth psychiatry and prescription provider consultations, when
appropriate.

An amount not to exceed $1,368,675.49 will be allocated from City/County Opioid
Settlement Funds for Fiscal Year (FY) 2027 for this amendment. While budgeting for the
entire FY to avoid a potential lapse in programming, the program is anticipated to be
terminated for convenience within the first quarter of FY27.

Contract No. 22-0101-P(DG) with the total not-to-exceed amount of $9,158,372.76, effective through
September 30, 2027, with no fiscal impact. Funding for this fiscal year 2027 will be derived from
City/County Opioid Settlement Funds.

This amendment has no fiscal impact.

Fiscal Impact:

The Initial Estimated Four (4) Year Expenditure Not-to-Exceed: $9,158,372.76

An amount not to exceed $1,368,675.49 will be allocated from City/County Opioid Settlement Funds for
FY27 for this Amendment. The Initial Estimated Five (5) Year Expenditure Not-to-Exceed: $9,158,372.76.

Analyst: Toni Merrill Ok to Sign: [X]




