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DEFINITIONS
• Small Purchase: capital asset(s) with a useful life of at least five years, 

costing less than $200,000. These do not involve modifications to property.
• Large Project: acquisitions of, or modifications to, property.
• Compliance allowance: Funding given to grantees of Large Projects to cover 

costs associated with compliance and managing the funding and capital 
project itself; capped at 5% of award amount

Today we will review recommendations
for the second round of Small Purchases



TRANSPARENCY
• All documents (applications, contracts, reports) are posted on the PCF website
• Any member of the public can watch committee meetings live or as a recording



TECHNICAL  ASSISTANCE
• PCF has aimed to create an accessible grant process that ensures that the 

nonprofits in most need are able to apply
• PCF staff host webinars, offer 1:1 and group review sessions with applicants 

in person and via Zoom, and are available to answer questions by email 
during the application period
• Post-contract technical assistance regarding invoicing, spending, and 

compliance is provided



RUBRIC
• Rubric was public and available to applicants during the application period
• Sample section from the rubric is below. Rubric was designed with the 

County’s directives in mind and are also in line with all ARPA requirements.



REVIEW COMMITTEE PROCESS
• Review Committee members independently reviewed and scored 

applications using an objective rubric based on application 
questions
• Each proposal was discussed by committee and applicants 

responded to direct questions about their application
• This committee meeting was broadcast on Zoom and YouTube



COMMITTEE BACKGROUND
• Diversity is based on identity, lived experience, location in Pinellas County (north/central/south), 

education, and industry
• Industries of expertise: engineering, law, general contracting, government, nonprofit/philanthropy



Round 2 – Small Purchases



ROUND 2 SMALL PURCHASE PRIORITY AREAS
• Based on Commission feedback and in collaboration with County 

Administration, Round 2 of Small Purchases proposals received bonus points 
if the proposed capital purchases benefit programming in the following areas:
• Individuals with Disabilities
• Food Security
• Housing
• Specialized Healthcare

• Mental Health
• Dental Care
• Substance Use Disorders



ROUND 2: SMALL PURCHASES SUMMARY
• Number of Applications Reviewed: 38
• Number of Applications Recommended: 31
• Amount Allocated: $2,250,000
• Total Amount Requested: $2,696,726.62
• Amount Recommended: $2,240,103.62
• Committee met as a group to discuss and make funding 

recommendations on May 22 from 1PM to 2PM



ROUND 2: SMALL PURCHASES SUMMARY
• 87% of recommended 

applications provide services 
in designated priority areas
• Of 38 applications received, 

31 were recommended for 
funding
• Recommended applications 

will reach residents        
county-wide

Purchase Use Location

North County
Mid-County
South County
Entire County



Review of Funding Recommendations
Refer to Handout



LARGE PROJECTS ROUND 2
• $2.75 million available. The maximum request amount for Large Projects is $500,000
• Launching August 31, 2023
• Based on County Commission feedback, organizations will receive bonus points for 

the same priority areas as were used for Round 2 Small Purchases
• Organizations of any size can apply for Large Project funding.
• Applications will be grouped and evaluated by request size.

• This should allow funding to be awarded more widely to a larger number of organizations and 
ensure that projects of similar complexity are reviewed together.

• 60-day application period
• This will provide organizations with time to receive technical assistance and obtain 

bids/estimates.



THANK YOU!


