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Executive Summary 

Message from Interim JWB Chief Executive Officer Michael Mikurak 
In Pinellas County, children are 16% of our population and 
100% of our future. Yet, a number of conditions may hinder 
them from realizing their full potential. For nearly 80 years, 
the Juvenile Welfare Board of Pinellas County (JWB) has 
been committed to making children a priority, advocating 
for their best interests and investing to improve their 
futures. 

JWB is a countywide special taxing district that was 
established by a Special Act of the Florida Legislature in 
1945 and ratified by Pinellas County voters in 1946 to guard 
the rights and needs of children. Governed by an 11-
member Board, JWB’s Strategic Plan provides the 
framework that guides our work and investments to ensure 
children are ready to learn, thrive, and succeed in homes, 
schools, and neighborhoods that are healthy and safe.  

In FY24, JWB’s annual impact budget of $126 million 
strengthened the lives of more than 77,000 children and 
families through 98 quality programs operated by 51 
nonprofit agencies. We also work strategically and 
collectively with partners to address complex issues facing 

our county’s children to include early childhood development, children’s mental health, grade-level reading, 
childhood hunger, and preventable child deaths, and we collaborate to target services for fathers, grand 
families, and more. These campaigns, initiatives, and collaborations allow us to serve tens of thousands more 
through prevention efforts, allowing JWB to get further upstream to prevent and address root causes. All 
investments and work are focused on JWB’s six strategic result areas: Early Childhood Development, School 
Readiness, School Success, Prevention of Child Abuse and Neglect, Strengthening Community, and 
Organizational Capacity. 

JWB has employed multiple strategies to gather data and address shortcomings given impending federal, state, 
and local funding reductions within our funded agencies. We are committed to stabilizing their workforces, 
providing seamless services to children and families, and being responsible stewards of taxpayer funds. Data 
and innovation drive us to one core principle: Prioritizing what is best for children so all can reach their full 
potential.   

There continues to be a monumental need for high-quality early education and care for working families of 
young children. There are also well-documented economic and societal gains for investing early: For every 
dollar invested in high-quality early education and child development there is a measurable return of $16, 
according to Nobel Prize winning economist James Heckman. JWB plans to use our newly developed Kids Data 
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Center’s interactive mapping capabilities to pinpoint areas across our county of greatest need and opportunity 
to ensure high-quality, affordable early learning services for children.    

We continue to focus our work and investments on zero to three and early childhood development, applying 
breakthrough research that shows the sheer complexity and brilliance of babies’ brains. We understand that 
babies’ brains are sophisticated supercomputers, outpacing any known machine, constantly sorting data feeds 
and running statistics to analyze their environment, millisecond by millisecond – and explore innovative ways 
to keep babies on track from birth to three.  

Mental health challenges confronting youth continue at crisis levels, compounded by increases in screentime 
and social media use, and the waning of healthy connections. In 2021, the U.S. Surgeon General issued its first-
ever youth mental health advisory, followed by a second in 2023 warning of the ties between youth mental 
health and social media. Plus, families continue to struggle to meet basic needs in an ever-changing economic 
environment, while struggling to put nutritious meals on the table due to rising food costs.  

These factors have been taken into consideration while developing the Juvenile Welfare Board FY26 Budget, 
which totals $156.2M, a decrease of $6.4M (3.9%) below the FY25 Amended Budget, and reflects the following 
year-over-year changes:   

− Overall reduction of $3.5M from the FY25 to the FY26 Children and Families Program Budget for 
program non-renewals based on lack of performance or strategic-plan alignment, and to right-size 
budgets and reduce opportunity for lapse.    

o Overall decrease in funding for behavioral health services totaling $358,189 due to the non-renewal 
of one program and the rightsizing of the Children’s Mental Health Initiative budget, while also 
increasing program budgets for two service providers. 

o A total of $2.6M ($2,566,694) for non-recurring capital and technology expenditures of JWB funded 
programs, which is a decrease of $1.5M ($1,541,203) from FY25, returning this funding source to 
its historical average.  

o Overall decrease in funding for domestic violence totaling $148,123 due to the non-renewal of one 
program.  

o Reduction of $82,777 for early learning centers to right-size program budgets and reduce 
opportunities for lapse.    

o Decrease of $450,000 to be realized upon completion of the program contract for rapid rehousing. 

o Net decrease of $95,004 for children’s literacy services, which includes non-renewal of one program 
and expansion of another program to a third Pinellas County site.  

o For out-of-school time, an overall decrease of $768,185 which includes the discontinuation of 
obsolete tools and technology, and the rightsizing of program budgets.  

o Overall decrease of $549,926 for parent education and family support due to non-renewal of one 
program and one subcontracted program.  
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o Decrease of $1.1M ($1,105,395) for school support and intervention for two program non-
renewals, and a reduction of $187,361 for school- and community-based health given one program 
no longer aligns with a strategic result area. 

o A total of $1.9M ($1,925,179) for cost-of-living adjustments of JWB’s funded programs, as informed 
by the Consumer Price Index of 2.8% over the last twelve months since February 2025.  

o A total of $487,500 in new and expanded programs to be used to complete the implementation of 
JWB’s FY21-FY26 Strategic Plan, primarily for the expansion of capacity of high-quality childcare for 
children 0-3 in areas of historically low opportunity and in partnership with the Early Learning 
Coalition.  

o A total of $150,000 for a Board-approved amendment to allocate funds to future JWB budgets for 
hurricane pre- and post-response.  

− Reduction of $785,822 to the FY26 General Government Budget; this includes a net decrease of 
$235,658 for the Administration Budget for the reduction of 2.5 FTEs and the budgeting of a 3% cost-
of-living adjustment to maintain current, competitive market compensation to recruit and retain JWB 
staff. JWB’s administrative rate of 7.62% is well below the JWB Board guidelines of 10%. 

JWB’s annual investments strengthen children and families, which ultimately makes our communities stronger. 
As we approach our next 80 years of putting children first, JWB is more committed than ever to ensuring every 
child has the opportunity to fulfill their potential and achieve meaningful, purposeful lives.  

 

 
Michael G. Mikurak 
Interim Chief Executive Officer 
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Mission & Vision 

MISSION 
The Juvenile Welfare Board invests in partnerships, innovation, and  

advocacy to strengthen Pinellas County children and families. 
 

VISION 
All children in Pinellas County will have equitable opportunity  

to fulfill their potential and achieve meaningful and purposeful lives  
as a result of the efforts of JWB and its partners. 
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JWB Strategic Plan: FY2021-FY2026 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Early Childhood Development 
Children zer o to thre e will meet appropriate physica l, 
social, emotional, cognitive, and deve lopmental 
m il estones. 

Strategy 1.1: Implement a cogni t ive, social, and emotional evalua t ion tool to link 

children 0-3 t o critical service. 

Strategy 1.2: Engage parents, grandparents, and other significant adults in a 

child's life to promote healthy caregiver rela t ionships and to provide advocates 

for young children. 

Strategy 1.3: Launch campaign targeting parents and caregivers to ensure 

children 0-3 achieve cri t ical milestones and t ha t practical application of early 

childhood education principles are understandable, known, and applied. 

Strategy 1.4: Invest in the expansion of capacity for high-quali t y child care for 

children 0-3 in areas of hist orically low opportunity, in partnership wi t h the Early 

Learning Coalition. 

Strategy 1.5 : Strengthen and continue home visiting programming targeting 

high-risk popula t ions. 

Strategy 1.6 : Develop or adopt Program Level Core Ou t comes and evidenced­

based measures. 

Strategy 1.7 : Collaborate wi t h funding agencies to infuse training on best 

pract ices wi t h data-driven ou t comes in grandparent engagemen t . 

Strategy 1.8: Implement a Workfor ce Stabilization Program to stabilize funded 

agency workforce. 

Strategy 1 .9 : Procure and implement new programs t o meet strategic goals. 

School Success 
Children will mainta in or show improvement in 
grades, attendance, and behavior, and will ach ieve 
promotion to the next grade. 

Strategy 3.1 : Evaluate current li t eracy services for effect iveness and assess for 

expansion. 

Strategy 3.2 : Implemen t a cross-cutting cognitive, social, and emot ional 

evalua t ion tool and curricu lum, and evaluate for success in JWB funded agencies. 

Strategy 3.3: Serve as the backbone t o the Campaign for Grade-Level Reading, 

striving for communi ty-wide intervention in ensuring children are reading at 

grade level. 

Strategy 3.4: Con t inue with driving academic achievement in programming 

t hrough educational supports and innovations . 

Strategy 3.5 : Con t inue the Children's Mental Health Init iative pilot wi t h pedia t ric 

offices administering cogni tive, emot ional, and behavioral screening tools to 

det ermine the need for further assessment. 

Strategy 3.6 : Implement a Workforce Stabilization Program to stabilize funded 

agency workforce. 

Strategy 3 .7 : Procure and implement new programs t o meet strategic goals. 

@C » Strengthening Community 
~ Children will benefit from collective neighborhood 

initiatives driven by empowered community leaders. 

Strategy 5.1: Work with t he Neighborhood Family Cent ers (N FCs} to strengthen 

family support services through training and coaching NFC Fam ily Support Staff 

on bes t practices and an array of service availabili t y, including linkages to FSI. 

Strategy 5.2 : NFC Fami ly Support St aff will be t rained in an evidence-based 

model of service delivery t o enhance coordination of care. 

Strategy 5 .3 : Employ a da t a-driven feedback tool annua lly to t he Community 

Councils and t he You t h Leadership Committee to drive a community inf ormed 

programming and service approach. 

Strategy 5.4: Serve as the backbone for the Childhood Hunger Initiative, driving 

coordina t ion among cri t ical partners t o align and maximize resources. 

Strategy 5 .5 : Develop capacity t o engage community members as active partners 

t o st rengthen t he lives o f Pinellas County children and families. 

Strategy 5.6: Implement a Workforce Stabilization Program to stabilize funded 

agency workforce. 

Strategy 5.7: Procure and implement new programs t o meet strategic goals. 

School Readiness 
Children will enter kindergarte n ready 
to learn. 

Strategy 2.1 : Employ cross-cutting tools in all programs to measure 

cognit ive, social, and emot ional well -being. U t ilize da t a to lin k to necessary 

services and inform programming. Delivery of service linkages and t he 

services themselves will be high-quali t y. 

Strategy 2.2 : Continue funding of high-quality wrap services for Voluntary 

Pre-Kindergarten (VPK) in collaboration wi t h the Early Learn ing Coalition. 

Strategy 2.3: Implement a Work force Stabilization Program to stabilize 

funded agency workforce. 

Strategy 2.4: Procur e and implement new programs t o meet strategic goals. 

Prevention of Child Abuse 
and Neglect 
Childre n will thrive in safe and healthy 
environments. 

Strategy 4 .1 : Convene and tra in targeted JWB providers on tenets of the 

Families First Prevention Act des ign ed t o provide a syst em-wide prevention­

first approach to reducing child abuse and neglect. 

Strategy 4.2: Work collaboratively with ch ild welfare sys tem for service 

provisions for high-risk fam ilies to safely maintain children in t heir homes. 

Strategy 4.3 : Research evidence-based and evidence-informed programming 

t o procure and implement high-quali ty respite services. 

Strategy 4 .4 : Co llaborate with funded agencies t o in fuse tra ining on best 

practices wi t h data-driven outcomes in fa t her engagement. 

Strategy 4 .5 : Con t inue to serve as the backbone of the Prevent Need less 

Death Campaign designed t o eliminate preventable child deaths. 

Strategy 4.6: Cont inue to serve as the backbone in the Children's Men tal 

Health Init iat ive, driving system -wide coordination . 

Strategy 4 .7: Collaborate wit h funded agencies t o est ablish universal 

screening and linkage to treatment for children. 

Strategy 4.8: Lead the Family Services Init iat ive (FSI) to stabilize Pine llas 

County families, includ ing t he prevention of homelessness, t hrough 

connect ion t o communi t y resources and o t her basic needs. 

Strategy 4.9 : Implement a Workforce Stabilization Program to stab ilize 

funded agency workforce. 

Strategy 4.10: Procure and im plement new programs to meet st rategic goals. 

Organizational Capacity 
JWB will have a skilled and diverse workforce 
powered by robust technology to enhance the 
well-be ing of children and famil ies. 

Strategy 6 .1 : Advoca t e for t he in terests of children in Pinellas County. 

Strategy 6.2 : Understand and app ly cultural intelligence tenets within the 

organiza t ion and with our funded partners. 

Strategy 6.3 : Provide opportuni t ies for staff t o acquire t he necessary skills t o 

perform t heir jobs, f u lfi ll an t icipated skill gaps, and manage performance. 

Strategy 6.4: Employ the necessary data systems t o analyze in formation to 

drive agency dec isions, includ ing d isaggrega t ion of da t a by opportunity r isk 

fact ors. 

·JWb 
~ Juvenile Welfare Board 
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Budget Overview 
The FY26 Budget totals $156.2 million, a decrease of $6.4 million (3.9%) below the FY25 Amended Budget. The 
primary source of revenue is from the proposed ad valorem property taxes to be levied. The FY26 property tax 
collection rate is budgeted at 96%, in alignment with the historical actual collection rate, resulting in $111.5 
million for budgeted ad valorem revenue, an increase of $3.1 million from FY25.  

In addition to property taxes, JWB’s beginning fund balance contributes to available financial resources, 
budgeted at $42.1 million, a decrease of $9.5 million from FY25. Beginning fund balance reflects the amount of 
revenue remaining after all expenditures have been paid in the prior fiscal year. The beginning fund balance is 
part of the total resources available, in addition to the current year’s revenue, to fund the annual budget. 

 

 

 

 

 

 

 

 

 

 

 

 

 

The above bar graph depicts historical and forecasted ad valorem revenues and beginning fund balance. The 
beginning fund balance is separated to reflect the portion that is required to meet the Board’s fund balance 
policy to maintain three months (25 percent) of expenditures compared to the remaining fund balance that the 
Board is targeting to decrease over the forecast period(s). In FY26, the forecasted beginning fund balance is 
expected to decrease by $8.4 million compared to FY25, resulting in an estimated fund balance of $10 million. 
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The items listed below are a summary of significant changes that have been incorporated into the FY26 Budget, 
as compared to what was budgeted for in FY25. The changes listed are by no means exhaustive: 

Children and Family Programs  

Behavioral Health 
Children’s Mental 
Health Initiative 

($275,785) In alignment with Strategy 4.6 to Continue to serve as the backbone in the Children’s 
Mental Health Initiative, driving system-wide coordination, the budget for this 
initiative was decreased due to a gap in the prior fiscal year with the Associate 
Manager position of the Initiative. CMHI projects relating to the Workforce, Public 
Awareness/Family Engagement, and Technology spaces were delayed due to this 
gap. 

Directions for Mental 
Health, Inc. - Children's 

Outpatient 

$179,875 Increase to align allocation with historical results. 

Suncoast Center, Inc. – 
Family Services 

$132,782 Increase to align allocation with historical results. 

The University of South 
Florida Board of 

Trustees – USF Family 
Study Center 0-3 Co-
parenting Initiative 

($395,061) Presented to the Board (05/15/25) for non-renewal as JWB is unable to serve the 
number projected due to challenges with recruitment of programs. 

Subtotal ($358,189)  

Community Capacity Building 

RFA for Capital and 
Technology 

($1,541,203) Decrease to return this funding source back to the historical average. Includes 
$66,694 of FY25 rollover for the Girl Scouts of West Florida, due to permit delays. 

Subtotal ($1,541,203)  

Domestic Violence 

Gulf Coast Legal Services 
- Family Legal Support 

Services 

($148,123) Presented to the Board (05/15/25) for non-renewal, with $100k of funds being 
distributed to CASA – Family Justice Center, and The Haven at Hope Villages of 
America. 

Subtotal ($148,123)  
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Early Learning Centers 

R'Club Child Care, Inc. - 
R'Club Community Pride 

(HELP) 

($82,777) Decrease to right-size program and reduce the opportunity for lapse. 

Subtotal ($82,777)  

Family Stabilization 

Directions for Mental 
Health, Inc. D/B/A 

Directions for Living - 
Family Works 

($450,000) Presented to the Board (05/15/25) for a 6-month contract to assist in the spending 
down of fund balance, and the waiting list for rapid rehousing. Program non-renewal 
after the completion of the contract. 

Subtotal ($450,000)  

Literacy 

R'Club Child Care, Inc. – 
Read Strong Pinellas 

($249,540) Presented to the Board (05/15/25) for non-renewal as a number of book distribution 
programs in the community are present today, that were previously not when first 
funded. 

Shirley Proctor Puller 
Foundation - M.A.S.T.R. 

Kids 

$154,536 Annualized amount for program expansion of a third site, approved by the Board in 
December 2024. 

Subtotal ($95,004)  

Out of School Time 

Curriculum Associates - 
OST & Promise Time 

Curriculum 

($163,943) Decrease as we are no longer using iReady. Other tools are in place to monitor 
progress of students. 

Summer Bridge Wrap 
Pool 

($323,570) Decrease to right-size program and reduce the opportunity for lapse. 

Young Men's Christian 
Association of the 

Suncoast, Inc. - Promise 
Time 

($165,874) Decrease to right-size program and reduce the opportunity for lapse. 
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Out of School Time (continued) 

Young Men's Christian 
Association of the 

Suncoast, Inc. - YMCA of 
Suncoast Middle School 

Academy 

($114,798) Decrease to right-size program and reduce the opportunity for lapse. 

Subtotal ($768,185)  

Parent Education/Family Support 

Gulf Coast Jewish Family 
and Community Svcs, 

Inc. - Teen Parent 
Engagement Program 

($464,759) Presented to the Board (05/15/25) for non-renewal due to challenges with 
participant recruitment. JWB is unable to serve projected numbers due to the lower 
birth rates, while other parent programs have the capacity. 

Healthy Start Coalition 
of Pinellas, Inc. - 

EMPOWER: Engaging 
Mothers for Positive 
Outcomes with Early 

Resources 

($85,167) Presented to the Board (05/15/25) for reduction due to the elimination of the 
subcontract Champions for Children. 

Subtotal ($549,926)  

School & Community-Based Health 

Florida Department of 
Health, Pinellas County 

Health Department - 
Pinellas School Based 

Sealant 

($187,361) Presented to the Board (05/15/25) for non-renewal as the program no longer aligns 
with the School Success result area. 

Subtotal ($187,361)  

School Support & Intervention 

Family Resources, Inc. - 
Intensive Care Mgt 

($79,884) Presented to the Board (05/15/25) for non-renewal due to feedback from Pinellas 
County Schools, and administrative effort. 

Gulf Coast Jewish Family 
and Community Svcs, 

Inc. - Violence 
Prevention 

($1,025,511) Presented to the Board (05/15/25) for non-renewal due to the program no longer 
aligning with JWB’s Special Act. 

Subtotal ($1,105,395)  
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Other FY26 Children and 
Family Programs 

Increases/Decreases  

($446,804) Inclusive of, but not limited to, the reductions of one-time-only expenses from the 
prior fiscal year. 

Program Cost of Living 
Adjustments (COLAs) 

$1,925,179 To maintain service levels and program quality, COLA’s ranging from either 0 or 
3.0% were provided to eligible programs, based on the percentage of funding that 
the program lapsed in FY24.  The max COLA increase was informed by the 
Consumer Price Index of 2.8% over the last 12 months (as of February 2025), and 
Florida’s FY26 4% projected salary increases. 
 

New & Expanded 
Programs 

$153,679 These funds will be used to complete implementation of JWB’s FY21-FY26 Strategic 
Plan, primarily strategy 1.4 to Invest in the expansion of capacity for high-quality 
childcare for children 0-3 in areas of historically low opportunity, in partnership with 
the Early Learning Coalition.  

Hurricane Relief Fund $150,000 Board-Approved (05/15/25) Amendment to allocate funds to future JWB budgets 
for hurricane pre-and post-response. 

Subtotal $1,866,733  

TOTAL ($3,504,109) Children and Family Programs* 

 

 

General Government 

Administration ($235,658) To maintain current, competitive market compensation to recruit and retain staff, a 
3.0% cost of living adjustment is included in the FY26 budget. Also included is the 
reduction of 2.5 full-time equivalent positions (FTEs), and a (2.5 percent) offset for 
anticipated vacancies. JWB’s administrative rate of 7.62 percent is well below the 
Board’s guideline of 10 percent.  

Capital Outlay ($60,000) A reduction from a one-time-only expense in FY25. 

Non-Administration ($490,164) Decrease is due to the completed implementation of new software solutions.  

TOTAL ($785,822) General Government* 

 

GRAND TOTAL ($4,289,932) Total Expenditures* 

* The above totals reflect a summary of the changes from the FY25 Amended Budget to the FY26 Budget, for Children and Family 
Programs, and General Government. 
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Budgetary Basis 
The “basis of accounting” and “basis of budgeting” determine when revenues and expenditures are recognized 
for the purposes of financial reporting and budget control. The Juvenile Welfare Board uses modified accrual for 
both the basis of budgeting and the basis of accounting. Under modified accrual, revenue is recognized when 
measurable and available. Revenues are considered available when they are collected within the current period 
or within sixty days after year end. Expenditures are recorded when the fund liability is incurred, except for 
compensated absences that are recognized when due. However, there are certain differences between the 
financial statements and the way the budget is prepared, which are as follows: 

• Expenditures for Statutory Fees are budgeted as non-administration while in the financial statements 
they are offset against the related property tax revenues. 

• Depreciation and amortization are not included in budgetary statements since these do not use 
spendable resources.  

• Prepaid items reflect costs applicable to future accounting periods and are recorded using the 
consumption method. 
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JWB Board Members 
 

Hon. Patrice Moore • • 

Cha ir 

Circu it Court Judge 

6th Judicial Circuit 

Division Ch ief • • 

Jim Millican 
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Gubernatorial Appointee 

Hon . Bruce Bartlett • • 

Secretary 

State Attorney 

Brian Aungst, Jr. • 

Gubernatorial Appointee 

Renee Chiea 

Gubernatorial Appointee 

Kristen Gnage 

Gubernatorial Appointee 

Kevin K. Hendrick • 

Superintendent 

Pinellas County Schools 

Hon. Chris Latva la • 

County Commissioner 

Pinellas County 

A licia McShea 

Gubernatoria l Appointee 

e Executive Committee Member 

Hon . Sara Mollo 

Public Defender 
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Melissa Rutland 

Gubernatoria l Appointee 

e Finance Committee Member 
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Organizational Chart 
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Revenues & Expenditures Summary 
Summary 

JUVEKILE WELFARE BOARD 
Cunent B udget with Prior Year Comparison 

Amended Proposed % 
BUDGET BUD GET from 

F Y 25 F Y 26 Pr·ior Year % of T otal 
REVENUES 

Property Taxes s 111,697,60 s 116,112,8 1 3.95% 
B udgeted at: 97.00% 96.00% -1 .03% 
Property T a.,ces 108,346,6 9 111,468,356 2.88% 7 1.36% 
Interest 2.579,507 2 ,596,88 1 0 .67% 1.66% 
Contributions 40,000 40,000 0.00% 0.03% 

T OTAL REV E fUE S 110,966,185 114,105,237 2 .83% 73 .05% 
Beginning Fund B alance 5 1,590,138 42 ,097,366 -18.40% 26.95% 

T OT A L REVENUE S & F UND BAL ANCE s 162,556,324 s 156,202,603 -3 .91% 100.00% 

EXPENDITURES 
Children and Familv Programs 
Children and Family Services: 

B ehav ioral H ealth $ 20,447,627 20,167,375 -1.37% 12.9 1% 
Childhood H unger Initiative 5,535,211 5,471 ,094 -1.16% 3.50% 
Community Capacity B uilding 4,993 ,167 3 ,525,181 -29.40% 2.26% 
D oinestic V iolence 3 ,055 ,374 3 ,007,25 1 -1.58% 1.93% 
Eady Childhood Development Capacity Building 6,304,442 6,427,5 18 1.95% 4. 11% 

E arly Learning Centers 7 ,033 ,782 7,043,180 0 .13% 4.5 1% 
Family Stabilization 9 ,007 ,247 8,642,499 -405% 5.53% 
Fatherhood Initiative 100,000 100,000 0.00% 0.06% 
L iteracy 5,335,733 5,352,029 0 .31% 3.43% 

eighborhood Family Centers 6,808,150 6,920,269 1.65% 4.43% 

Out of School Time 2 1,816,067 21 ,266,3 16 -2 .52% 13.6 1% 
Parenting Education/Family Support 12 ,565 ,654 12,326,33 1 - 1.90% 7.89% 
Preventable Child D eath Initiative 295 ,166 330,305 11.90% 0.21% 
R espite 3,222,794 3,257,523 1.08% 2.09% 
School and Connnunity-Based Health 1,817,694 1,679,243 -7.62% 1. 08% 
School Support and Intervention 3,806,829 2,790,0 17 -26.7 1% 1.79% 
Youth D evelopment/Mentoring 4 ,110,343 4 ,14 1,361 0.75% 2.65% 

Subtotal 116,255 ,281 112,447,492 -3.28% 71.99% 
Ne,v & Expanded Programs 333 ,821 487,500 46.04% 0.31% 
Hurricane Relief Fund 150,000 0.00% 0.10% 
TOTAL CIDLDREN AND FAMILY PROGRAMS 116,589,102 113,084,992 -3.01 % 2.40% 

Genera l Govern1n e u t 
A<hninistrarion 12,142,680 11,907,022 -1.94% 7.62% 
Capital Outlay 60,000 -100.00% 0.00% 
Non-Administration 3 ,893 ,716 3,403,552 -12.59% 2.18% 
T OTA L G ENER.~L G O VER.!"'li'dE N T 16,096 ,396 15, 310,5 4 -4.88% 9 .80% 

TOTA L E X PEN D ITURES 132,685 ,4 9 128,395,566 -3 .23% 82.20% 

Endinu Fund B a lance 
Assigned 29 ,870,82 7 27,807,037 -6.91% 17.80% 
U nassigned 0.00% 0.00% 

TOTAL E N D ING F UND BAL A -CE 29,870,827 27,807,037 -6 .91 % 17.80% 

TOTA L E X PE l'{DITURES & FUND BAL~"'ICE s 162,556,324 s 156,202,603 -3.91% 100.00% 

~ umbers may not add up due to rounding 
**The annual budgets above do not reflect projected lapse as per tl1e Board's policy 

Total Ending Ftmd B alance per above $29,870,827 $27,807,037 
Projected Lapse 9 ,860,066 10 ,919,786 
Anticipated Fund B alance $39,730,893 $38,726,823 
Assigned 33 ,171,374 32,098 ,891 
Unassigned 8,925,992 6,627,932 

Cash Flow R eserve (2 mond1s) 22,114 ,250 21 ,399,261 
Unforeseen Expenses (1 month) 11 ,057,125 10,699,630 

Total Ending Fund B alance 42,097,366 38,726,823 
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Revenues By Category & Funding Source 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Revenues 
JUVENILE \VELF ARE BOARD 

Current Budget "'ith Prior Year Comparison 

Amended Proposed 
BUDGET B DGET % of Prior 

FY25 FY26 Yea1· 
MILLAGE RATE: 0.8250 0.8250 0.00% 

Proper()· Taxes s 111,697,607 s 116,112,871 3.95% 
Budgeted at: 9 .00% 96.00% -1.03% 

PROPERTY TAXES 108,346,679 111 ,468,356 2.88% 

INTEREST 
Interest Earnings 2.5 9.50 2.596.881 0.67% 

COl\"'TRIB TIONS Al'\TJ> DO:\'ATIONS 
Kidsfi.r t Coopenuan-Bogue Award and In-kind 
Adve11ising 40.000 40.000 0.00% 

TOT AL SOURCES 110 966,186 114,105 237 2.83% 

Beg:i.1111.i.ng Fund Balance 51.590.138 42.09 .366 -18.40% 
TOT AL REVENUES & FUND BALM CE s 162 556 324 $ 156,202,603 -3.91 % 
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Expenditures: Children & Family Programs 

 
 
 

 
 

~CHILDRL'-". -L' 1' EA_\.CILrSER1 1CES 

< 7 

CH:n.DRE.X'S ~IL"'TAL HEALTH V..TTIATl\"E 

CHil.DRE.X'S ~IE..NT.-\1. HEALTH V..TTIATl\"E - PROGRAM SUPPORT 
CO~l\!UNIT\" HE..U.llf 0:l'lfl'U lS OF Pil\ILL,ti., li\"C- d/bf:a Enn He:alth 

Children':. :Mental Heal.th hiiriatn-e 
DIR.ECJ10XS FOR h[Drr;l.-\1. HE.ll TB, C'-C. , dlb/:a DIR.ECTIOXS FOR LnTh""C 

Childn!IJ.':-. Outpatiem 

Early Childhood Cmr.ultaricm Sen.D!I 
Fir:.r fin 
To~W,i,k,i,, 

l.E..\Rl\Th"C E.\IPOWERED, li\"C. 
Empov.-ering B a.hie-. and f ~ 
Triang!l!::l.: P.vtmring fa: Euly Childhood~:. 

~10RTON PL.\.1\"TME.-\SE HEU.TH C.-\R.ED-C. 
Supporting ?-.iotba-bood aM Mon in Pinelh~ Cour.ty 

:-.ORTH Pil\"EI.L-\S CHil.DRTh .. S i\ .cEDIC.-\L Cil\"'TER, I.'\"C. 
Children':. M.!m.tl He.I.th hiiriatn-e - N. ~ 

OPER.ATIO'.\" PAR, INC. 
PAR Outpatil!!lll: Sai.-iOI! Arr.ly (POPSA) 

SUNCO.\ST C'Th"TUl. lliC. 
Early Childhood Sei.D!I 

FmulySen.~ 

IllE li?\1' "'ERSIT\" OT SOUTH FLORID.\ BO.\RD OF TRUSITB 
lnfamfamilyCl?l!.te'" 
USf f amily Study Cemer 0..3 Co-pancriog iciria.tt\-e 

CHlllJHOOD Ht"J\"GER E\7Il.'lTir 
BOY~ A.l\"D GIRLS CLUBS OF T.-\.:.\!P.-\ 8.-\Y, Il\""C. 

Ycuthfeeo:fint!; Program 
COll...ECTI\ "E 11\TIH TI\ "E 

Cbildbood Hungt".r 
THE ST . PETERSBUR G FR.IT a..J!\lC, Il\""C. 

food Support far Children & F :u:nili5 

C0.1Jl/t.~C-d'.-tCIITBt1LDIS G 

CO:\l\f1.J'!\m · C01L\BOR.\TIO'.\"S - PROGR.\.\I SUPPORT 
KIDSHRST COOPER:.\B ... ~-BOCUI 
PROCR.-\..\1 EDUC.\ TION OUTRE.-\CH 

Rf.-\ FOR C.-\PIT AL . .\.l\"D TI.CIU\"OLOCY 

DO.\IFSTIC TIOIL\"CE 
CO:\C\[1.j1\TTY .\CTION STOPS .-\BUSI, Th'"C. 

Cai:mmmity B~ed A.ttl:ocxy .md PM!.-emioe 
~gency Shdm- .md ummnmiry Ibsed Haus.mg 

f;umly Ju:.ric:eU!l!il!I" 
CUI..FCO.-\ST LI CAL SER, l CES, Th'"C. 

Family L!pl Su;,pon Se..~ 
HOPE Hl..L\CES OT .UIER.IC . .\. L'\"C. 

'The H.n-m a.t Hopie Vtlbg~ of America 

Cbildre11:a11d F:11Dlh· Pror;r:ami - ~ - Ruul1 Are:as ::1ndPror;r:a mType 
J U\"Th"Il.L Wil..F.-\RE BO.\RD 

CurttDI Budr;,i,t trith Prior \"t-:1 r Comp:ar i.'.:011 

Sl"BTOT.-\1. 

SUBTOT.-\1. 

-~"'d 
81.J"'l>CET 

f"\"!5 

ns,1ss 

137,158 

2,262,91 0 

2,374,433 

456,64 1 
1,81 4,n O 
1.n o.101 

496,193 
845,701 

248,686 

805,628 

282,52 1 

n 2,oss 

5,908,824 

198,294 

26,000 

5 116917 
5.5-.n !11 

537,020 
65,250 

283,000 

4,107,897 

-U9Jl67 

604,679 
660,5 12 

895,279 

148,123 

746,781 

SUBTOT.-\1. ___ 3=,0=5=5.3=7~4 

Proposf'd 
81.J"'l>CET 

F\"~6 CoUUDHU~ 

500,000 Tbe deaeai.4! is ~ to a pp i:l FY2S "i.d:i !bi! position of As50Ciaie M.am;er af Cb:ildrei.'1. ~Etll Heallh lmtizn.-e, 
""hich~lbi!folla.'lll,;projecls: 
- ll"or,tt,n:15' : Pro2!Si;iaml de\~ 11:id ccm::i:llw:Di:; eduallion fm bom dm:ic:al 11:id DIDD-Clmic:al profi!s!:ioml.5 
""hich will mchwf' The REACH Iiuntute'~ Patieit-Ca:e,i,,d ?t.1eu:al ~ ill Pt-dia.oic Prinwy C'.an (ill Juuuy 
20'26) i:,rpediltricians, fa!ml}'~~ IEf1,f'pra,ctiJiooea, ph)'Sitim a.ssi=ts,tt. 1oidm:ity, diagnos,i,, a:idcrnt 
ICM• ., IDOden~ 1lllMIW hHl1h cODdinco:s ($80,000). Tnn:a::ra F~ - CopJiti,."1! Bf'h:l'l.icnl Tber.lpy illr licomsm 
~ [m-penon. ~ mr cohort l : Augmt 202S .md cobm't 4: No,.'Hli>er 2025 mlkM'ed by case comruh3riioa. 
calli.a.odl:nol\·~cest) tobf'comL"cnti.fii'd ,aithcbii! !.lcilk to~,e]y~rochildrmuti.obz\·• 
uperu!IICed tram::11 (140,000). ~~:Im childnm w:ch Dl!IIl"Odn."1!~ ~ Amnm Specttum 
Disonie:r ""!iich may iDclude tr.a:iDi:J.; fDI" bolh dmica! a:u:i 1J011-Clmica! pr~ case ccmsula.tum :md cOIChiIJ,; 
fa:~triciam,:mdH5ti.m:lll!lllSfDl"childnmlOa<b:ew:afl tim8 (1,1 00,000). 
- PJ.blk .4~ami0' ~a:g1t1n1mr : CCIIJJII1lmty Ei."tilB and u'Odwlap5 to iDcrnse public a"llilllll!lll!U and 
edura.-e ~ 'c:arapvu~ and )OLD!l 300l!I :n::ailablf' ~M, :tm'it "ilh bc:::iliti.ting cCDIImlllll)· amDeCDODS, and 
esa.bti5.biD,; be:lllhy rehticmships. This "ill require echc::ltioml. m:uenili sud1 as Gr:atit!D Jour.ials :md ~e 
~ "ilich L"'l! n!pllmy ~l!d 11:id dimmmared. loolkit5 "'ttb zpptic~ m:all!;i1!'5 Eld aai'l.i.riH "ill bf' 
crl!i3ted !a" prop:ams ID en ily ilqlll!IIlll!:Dt 9.'lt!l.chilchD, ~ .mdparmn/cm!gina. ('$100,000). 
• T«1t110Soo : En!wx:~ 9,11kb. m.,y iDchm ~II! buildout for ~1edicajd b~ protxols \lobidl l\lll 

requin! sooject imr:er ,vcp6tS-'co:isultmts. Tbl!a may also be moolh1y costs should senic~ be ccu:ractll!d out b)•m,i,, 
pri,."ffl! ptactict- {Jl50,000). Thf'rll! Ola}' iliobt- costs as50Cl3Ied uilb !bi! Can! Abcur: ~11! :md.Optimal Datl Sf'!: 1i:Di:• 
""1!.anb~ m ~imdfnt:mdutiliz:11i011andxces11 to~"icl!'5 {'$SO,OOO). CCMB ~ui!hma'l.'1Il{tbe 
A_gM.md Stl~ ~ fi'omp:IP"'l' to""ll!bmsed Erurl)'~l'KtiOllafpuem:ial de\~ dm)-'1. and 
ease af ~ JtiU.lts 1"il!l pedi:atrida:15 ('$70,000}. 

317,185 COLA~ 

2,310,797 COLA~ 

2,554,3 08 Prior )-e.u- :..aw111rMUcrion a~uithtbep1"~pn!:iident toreiuc:elap-..eby bl.:in;:111~ge 
b~i:-. of bi:;rorical 1~ . lbe inae;a:;e in FY26 i:-. to further a.lign the illoarion v.-ith bi:.torical re.u!t. 
&omth.epriar year. 

470,340 COLA inaez.e 
1,814,770 No~ 
L720.1 01 Noc-bam!,i, 

511 ,079 COLA~e 
871,0TI COLA ~e 

248,686 No ChJng-e 

n5,091 ~ from Or.-T1IDl!--C>nly ~ in FY2S 

282,521 No~ 

788,266 Prior ) "e.U" :..aw a. reduaioa ap-ee!Ill!ll( v.i th the pl"ogram pn!!lident to reiuc:e lap-..e by takm;: 111 J)t!!romr.Jge 

b~i:-. of bi:;rorica.11~. lbe inae;a:;e in FY26 i:-. to further align the allocation v.-ith bi:.torical 11!:iu!t:. 
6-01Dth.eprior yur. 

6,~l ,606 Prior year :..aw 111 nductionigil!eUll!Sltv.-ithtbep1"op.unpre:;ideot tot1!ducf'layAby ~ i pe-cwuge 
b~ i:-. ofbi!.torical 1~. 'The inaea:.e in FY26 i:-. to further align the alloca.rion v.i th bi:.torical 11!:iu!t:. 
&omth.eprior year 

921 ,.547 ~fromOr.-T~ y ~inFY25 
~-ed to the Board on OS/ 15125 for Noc-R.ene\\'ill. 

10.1 67.375 

410.243 COLA ioae.r.e 

20,000 Reduction &umOoe-T~ y ~ in FY2:5. 

503.737 Reduction due to Health 1=uranee Benefit adju:;tmmt by~tuf. 
65,250 No Chang,i,, 

389,500 Incre~e due to =-inr: of fuwb from Early Leaming ProW:.ional De\'ll!!opmem:, OST Training, am the 
Mott Foundation - Fan to ~~con-:.olimh!, tr.uDing v.-ithm ODll!,program budg'll!.t. 

2,566,694 tlrecrea.:.e fromprior )"1!.ar, r. tbestr.a.teg toutilize this fimding ~tll!c;un to il!i±.t in ~~ down fimd 
balance was succe.~ful in FY25. The FY26 bud,,,.orei rerurns mis funding srurce b.-dr.: to me bi<;torical 

604,679 
710,512 

895.279 

796.781 

No Change 
h:io-6'>1! to IDO'l."1! of~ from theGulfCoasr Lepl Sen""K'f."'l. DOD.-TI"Dlm<.U. Pi"ll!":f"Ill:ed to tbe&w-dc,n 
05115/25. 
No Change 

Pre:.ecr:ed to the Board oo. 05/l 5/25 for Noc-Renewal. 

lncreao;e to IDO'I.~ of funds from the GulfC.oast Le~ Se..-ie6 non-renewal Pi~ed to tbe&w-d on 
05115/25. 

X 

X 

X 

X 
X 

X 

X 

J WBR.esuh \ re:n 

X 

X 

" 
" 

X 

" 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

" X 

" 
" 
X 

X 

X 

" 

X 
X 
X 

" 

" X 

" 

X 
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Childnn and Family Programs - ln· RE.ult :\na.. :1.D.d Frog.n m Ty~ 
JU'\ThTIL "TI.FARE BOARD 

CurN:D.t Budget with Prior Ynr Comp:uhon 

.-\n:H-.OOed Propo~ed 
BUDCET BliDCET 

JWB~uh \rem 

°'CHILDRESA.1\.D FA_\OLrSE.RJICES fY!5 FY: 6 CollllDL-nn 
i.£TRl J"CHIIDHOOD-IJE J"CL11P.\JC:\T LtP..Ta IT1U1LD1Stz~· -------------------~- ----~- ----------~==~----------~-~-~-~-~-----1 
E\Rl.Y Clill..DHOOD PUBLIC A"·.-\REI\"'ESS CAMP.\JGN 
E\Rl. Y Clill..DHOOD PUBLIC.\ W.-\REI\"'ESS C.\ . .:\IP.\JGN - PROCR-\...\ I SUPPORT 

E\Rl.Y LL\Rl\"'JlliG CO:U.JTIO:;\. OF PII\ILL\S COtii\'TY, II',""C. 
Coaching fOl"Earlyl..e~ Pro~ 
School REldi.ness+ 
School REldine::;s ?l.1atch 

E \RI. Y LL \RI\"'IKG PROITSSIO:'i.\L DE\ "'EI..OP,\ [£l'ff 

F.-\...\fil.Y E,,·c.-\GE\IIlff - PROGR.-\...\I SUPPORT 
n o RID.-\ DEP.\RTI.!E..."l\l OF HL\LTH, PTh.TI.L\S COU,\'TY HL\LTH DEPAR.Th1Uff 

Pinellas Cour.ty Llo=ing Board 
PARC, Th""C. 

f amily Focus 
R'CLUB Clill..D C.\RL, TI\"C. 

Special.Sen i.ce::. 
ST. PEITRSBliltG COLLEGE BOARD OF TRUSTIES 

SPC F.a.dy Cbildhond Education Depee Prop-am Schola:r-....hip 

SPC F.ulv Cbildhond Education Swuon: Proc.-.wi 

£.-tRLr L£.¾R.,\ 1S G C£ S IT.RS 

l.E.AR"l\"'IKG E.\lPO"rnD, Th"C. 
Childrenof tMWorld 

OPERA TIO:"i P.\R, INC. 
Child Dei.~me:ir Center 

P.-\RC. Th'C. 
~=~wrninr;CIIEter 

R.'CLUB ClilLD CARE, LXC. 
&ppy Worker.I, m R'Chlb Early Le..uniD.g A.c.ideu:ry 
Lew \Villiam:; Cemer for Early Leaming 
R'Club Community Pride at Gat@way 
R'Chlb Earl)· l..eMning: Academy @] I....m:.m Street 
R'UJIIlll1lDityPridelmhhyEarly l..e~PrognI!l(HELP) 

YOL"l\"C ME1' ... S CHRISil\!'i ASSOCl.\TION o r GREAITR ST PEITRSBt.iltG Th"C 
Le.alma.n YMCA Pr~chool Academy 

F.l.lllHST.lBIUZ<TIOS 
DIRECTIOXS FOR ML"l\l .\L HE. U 111, Il\"C. , dlbfa DIRI.CTIONS FOR LI\ Th'C 
FamilyWoru 

BI - F.-\~fil. Y 5ER\"1CES POOL 
FSI • PROCR-Ut Sl "'PPORT 
CULFCO.-\ST JU'1.SH FA.\llLY . ..\J.'\l>CO'.\ThnNn· ~-Yes, li\"C. 

GulfCo.i.st FSIN,ni.garion 
HO'.\II:llSS U.IDERSIDP .\1..1...L-\...~ CE OF Pll\"'EI..L\S, li\"C 
JOIL'\-S HOPJ..:IKS AIL CHII.DRL"\"'~ FOUI\l H.TION, II\C. 

B.isic NeecbPOGt:t-huricaceJ 
PIRSON.\L r.i,'"RICH.\ILl'\tf THR.OliCH '.\IEl'lfL-U. HE.U ra SER.\ l CT.S, INC,, dlb/111 EUOS 

Family COlllll!C'tion Nu¾,~ 

SOCIEn· OF ST, \ ThCE.l\T DE P Alil... SOUTH Pll\IlL\.S, E\'C. 
Brid~ Familie.s 

FA THERHOOD rxrmmr 
COllICTIYE. 11\TI.\ m I 

Fatherhood Coll.ab<nti,.--e 

UTCR.-Kr 
COllICTI\'"£. 11\lTI.-\ m-r.s 

G,,d,l,s,!Re,ding 

:\Il.-\...~D-D.IDE F.-Um. Y LL\R.!"\Th'C P.-\R.Th"I.RSHIP, 11\"C. 
Reach Out & Read 

R'CLUB CIIlLD CARE, IXC. 
Home ln!rtiucrioo for Pa.rems of Pre5chool Ycungster.. (HIPPY) 

R.1!3d.StrongPinl!:lhs 
RE.KUSS.-\!'\'CE LL~lNC, I\'C. 

M..,On Communitv 1iodel 
SHIRLEY PROCTOR Plil...LER FOlTI\l>.-\TIO:"i 

SPPHLA.S.T Jl !Gd, 
YOli1"'C h[Il;S CHRISil-\!'i .\SSOCHTION o r CR.L\.ITR ST PETERSBLltC TI\"C 

Yread:.! 
YOU1"'C ML'l'\ ... S CHRISil-\...1\" .\S~OCl\TION or THE Sll'KCO_\ST n-.c 

Yre.ld:.! Suw:oasi 

Sl:BTOT.\L 

825,000 
227,485 

320,321 
1,265,139 
1,000,000 

22,200 

137,597 

874,464 

317,23 1 

1,198,492 

34,000 

82 513 

658,688 

645,863 

1,153,486 

966,507 
889,603 
791 ,837 
S58,596 
454,730 

614 472 

Sl"'BTOT.\L ----"'"'°'"'"'S.._! 

SUBTOT.-U. 

Sl"'BTOT.\L 

900,000 
2,100,000 

530,413 

714,617 
52,337 

50,000 

957,406 

1,628,109 

2 074365 
9,007 ?47 

77 500 
77.500 

146,500 

170,000 

1,270,526 
249,540 

163.800 

1,477,754 

1,772,829 

101.284 

825,000 No Change 
239,460 COLAand.mlIICl!a:.e lo~andbeoefit:. of prmnar:ed5aiior1brk~A.-:.:.oci.ace, and~ 

1brkeringSpecialis.t , totnad:etrate. 

320,321 No Change 
1,303,093 COLA~@ 
1,000,000 No Change 

MD'.~ to Prop-am E.ducati.OD. & Outn!x:h Budgl!t to streamlinefco=olidat@ ~ niihm mR pl'Op.'IUl 

budget. 

X 
X 

X 
X 
X 

X 

138,238 COLA inaea:.@ X 

900,698 COLA ~ e 

326,748 COLA~e X 

1,234,447 COLA inttt.r.e X 

57,000 Priorye;u~"l!I: ~ 1l!diredto me c:auy-fOl'w.U-dof tm=ed fuod:.. Thee mcru:.I! ic.FY26 is to alipitbe X 
a.llocation u"lth historical aaua.h 

----,-.. ~~=;.~:!=i Noehann X 

678,449 COLA~@ 

665,239 COLA~@ 

1,188,091 COLA inne.as@ 

966,507 No Change 
889,603 Noehange 
791,837 No Change 
858,596 NoChange 
371,953 Th.e ~is CNI! to rip-ming thi$ program. to r~ thl! opportunity for bp-

450,000 6-UlOlltbcod:ract in f Y26. Pl'op'alll tol!?ld3/3 1/26. ~ed. to the Boald OQ0SflS/25. 
2,100,000 No Change 

537,991 COLA~ 

736.056 COLA~@ 
52)37 No Change 

R.eductionfrom One-Time--Ord.yupen=DlFY:!5 . 

990,527 COLAmal!!l::.e; AdditiatWual!:2~to~teforini::rer.etllrentalprice-pa'$qUMl!f001, .and 
yearlyrepm!i &n:wnt~ forYur :! ofO:mciOnepropeny. 

l ,63S;J92 lncrea51! to .lCCOIDmOd..ice for increr.e in rental pricepe- !iqWre foot, and )~1-epair'i & IIWill'enance, 
for Year 2 of Omni Ow! propel'tv. 

---~~f"'o:"':"'- lnc::rN.<;e 6-omOne-T~Onlyexpens.esin FY25. 

150,000 lncrea'-"' due to 1-equets ofbookor~ bas increasl!dyear-01;er-)-ear. 

170,000 No Change 

l ,30S,642 COLA inc-u:e 
Preo;emed to Im Boord oo 05/15125 for Non-~ -.tl. 

163.800 No Chanee 

1,632,290 COLA~; Amtualiud~~-dAppi'O',.~ 12/24. 

1,826,014 COLA inaea:.@ 

---~10=1.=284~ NoChmge 
,;.3e:101:9 
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Childnn and F amih· Programl - by &suit Are:t l- and Program Tr1a 
Ju"'\Dlll. ""EI.FARE 80.\.RD 

Curn.nr Bud;tr mth Prior Yur Comparilon 

AllH-.od@d Proposffl 
BUDCET BUDGET 

JWB R~ u1t .\r@:ios 

CHILDRL\".~\"DF.4.\IILJ"SERHCES n ::::; n·::6 Commtnn 

\"C!GHB"ORHOODF.1.IOll"CC.,TCI(S;;-;-;-;:;-;:;::::-;;::;:::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::_-'---'---'---'---'------:1 
C..\.P. LK-., dib/a CTTIZLX'S .Uil.\!.'XCI FOR PROGRESS INC. 

CAP-NFC 
DR. U\RTIN LUTIIER l,,"E'\CJR. i\ECHBORHOOD F.-\,,m..Y CBTER. L"\"C. dfb/a CLE.\RW.\TIB 
1'I.ICHBORHOOD fA~m. Y CE!.'\"TER 

Clean>...i.ter - NFC 
m c H POTI\"I COi\ lUl"J\TIY PRIDE, INC. 

HighPomt.NfC 
L'-'TERCULThlt:\L .\DYOC.\CY Il\STITITTI:, Inc . 

Hispmic Outre3ch Cemer • NFC 
J.\ MIS B. S.\!.'\l>£RLIN f .\.\fil. Y ~"ER\lCES CI.i\TER, 11\'C. 

5...Jalin.NFC 
I.L\Dl-\!.'X .\!.'\D .\SL-\N 1\LICBBORHOOD F.-\.1\fil.Y CENTER 

I..nlmm.A.!iian.-NfC 
S.\rrn· H.\RBOR !\EGHBORHOOD F.Um. y CI.NIUt, INC. dlbf:t U\TIII. "Il.l..I.\.1\1S 1\TIGHBORHOOD 
fA.\fil.Y CE..I\TIR 

M.atrieWilliams-NFC 

OlTOF SCHOOL lll/I 
:\RTZ-4 llfE. .-\C.IDn.n·, Th"C. 

Artz 4 Life (COSI) 
BOYS .\.1\.1> GIRl.S CI.XBS Of T.\!.\IP.\ B.\ Y, Il\"C. 

Boy, & c;;,h Club (COS1) 
Cnea.t Futures l\.fiddle, School AcadmJy 

c1n· Of CLE.\RW.\TER 
Charting the Cow-se for Youth (COSn 

an· Of Dt~LDfi\' 
Promc.eTime 

c1n· Of ST. PETERSBURG 
TASCO Cerier-fus.ed TeenProgra..m; - OST 

CURRICULn,I .\SSOCl.\TES, 11\'C 
OSI & Prcxt:me Time Cwrit-uhnn 

fA.\fil. \" RESOURCTS, 11\""C. 
Youthfuidunent Pn,..-,m (COS1) 

THE LOC\L cm.L\fl,1':"Jn" HOLSING CORPOR\ TIO:'\ 
Cops 'n Kids Youth Cellte- (COsn 

:\IOTT fOUI\nATION 
Fla-id.a Afta· School Inc. 

OUT Of SCHOOL TI.\IE ST.\IT IR.\Thl?\G 

PThilL-\5 COlJ1'TY SHERIFF'S. omcr POLICE. ATHI..ETICLL\Gli"E, L\"C. 
PCS-PAL (COS1) 

R'CI..UB CHILD C.\RE., L\"C. 
&_.,.,.i 
1tiddl.e School Ac:adewy 
R'Club Child Care - Promise Time 

srn.~IER BRIDGE n"R.\P POOL 
YOl:iC ~!E!\"'S CHRISU-\!.'X .\S~OCI.\TION Of C.RE.\ITR S.I. PETERSBURC, l!'\C. 

Promi.!.@Time 
The Middle School Academy 

\"OlJ"I\"C MENS CHRJSU\!.'X .\SSOCI..\TION Of THE Sl"I\"CO.\ST, INC. 
Promis@Tm:ae 

YMCA of S~t Mlddle School Acadmzy 

SllffOT.-U. 

913,681 

802,999 

867,356 

1,162,534 

1,232,476 

958,663 

870441 
6,808150 

508,109 

4,693,587 
476,029 

553,129 

140,954 

3,606,975 

163,943 

69J,n9 

538,572 

10,000 

60,000 

503,274 

446,125 
1,85 1,445 
2,029,952 
2,TI I,994 

529,424 
772,343 

1,12 1,483 
395.000 

SUBTOT.-U. --~'=l.=81=6.=06~7 

913,681 No Change 

827,089 COLA :increase, 

893,3n COLAinaus@ 

l,197,410 COLA :increase, 

1).69,450 COLA :increase 

987,423 COLA inc-use 

-----,. ... ~~~~:~~:~: COLA inaus@; Reductioc frcmOl!ie-Time-Ocly expmsei lll.FY25. 

523,352 COLA~" 

4,834,395 COLA increase 
490,3 10 COL.A.increase, 

569,723 COLA :increase 

145.1 S3 COLA increase 

3,715,184 COLA:ina-us@ 

Decrease as we are DO looga·usiegiR.eady. Otb8- tools are inpl.aOI! to mocitor-progress ofstudent5. 

71 4,541 COLA increase 

554,729 COLA increase, 

~1ond to~ Educ a.ti.on & Outreach Budget to ~oonsolida.te tra:inir.g ~itbin one program 
........ 
Mm-ed to ~ f.ducati.cn & Oul:n!ach Budget to ~treamlme/'ooD!iOl.ida.te training within oce prop.un 
budg,, 

463,817 The~ is. due torigbt~g this program to reduce the opp0ft'w:llty forb.pse.. 

459,509 COLA increase 
1,902,991 COLA increase; ~ frcmOl!le-Time-Oclyexpeir.es inFY1-5. 
2,014,186 COLA inaus@; Reductioc frcmOl!ie-Time-Ocly expmsei inFY>-5. 
2,398,424 The ~e is due to rigbt--sizmg this program to reduce the oppommiry for b.p~ 

448,648 COLAincrease; ~fi-cm~TiD»-Only~lll.FY25. 
195,513 COLA inaus@ 

955-,609 Thedecruse is duetori;l:n--smDgthisprogramtoreduc-ethe~forb.p~ 
---=28=0.=20=2 The decrus@ is. due to rigbt~g this program to reduce the opp0ft'w:llty for b.pse.. 

::I..:66.Jl6 
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CHILDRE.\"_-t;\DF.-4..\0L1'SER ITCES 
rJ'_<l(L\TISGWt·a rro., , F.1.UlLTSt -PPORT. 
FLORID.-\ DEP.\RTh lENT or HBLIB, PU-.Ill..-\S c on<IY HE.-\1.TH DEP.\RTh lENT 

H,ub)• f amilie, -
Healthy F amilE ~ Support Group 

~ Ntme - Family P~ & Dlta 
ClliCO.~'T JI\\l SB FA,\fil.Y . .\J., l> Cff\Bil.l\Tn" SIR\lCES, L\"C. 

Teen Parmi Enp~emem Program 
HI..\LTHY STAKT CO.\LITIO:;\' Of PTh.IlL\.S, l\"C. 

I~ 1,000 0.,. Pwil.u 
EMPO'WI R.: ~i;Modier5 fir PO!.:itn"tOute<XDei with Early Re;=es 

OPERATIO:< P.-\R, 11'C. 
Moti\,1.ting New Pan,r.ts 
Nurturing Parent Prognm 

SIXTH JUDICIAL CIR.CUTT OF FLORID.\ 
Early Childhood Coon 

1m C.lilLDRE:;\"'S HO~([, INC. dfb/a! Clill.DRI.."l\"'S BO~!E !\ITIYORK 
Kinship Sa-,.lces Nernwk of Pmelba. 

PRffDT.UIU: CHILDDIAmr-m,mi: 
PRB"L' 'T.\BU CHILD DIATHS PUBLIC .\W.\RE1'ISS C.·\MPAJCi\' 
PRI\"I JH.\Bli CHILD DE.\TID,- PROCRA.\I S..UPPORT 

JIESPTll: 
f A.\fil.Y RESOURCES, !KC. 

SafePlace2B 
1m ClDLDRE:\"'S HO~([, INC. d/hhlf Clill.DRU,."'S HO~!I l\ITIYORK 

Care!m:er Suppon Sen.i ce:. 

SCHOOL .L\D CO.IJJJt-:-.TIT-B.<SED HE.-U.m 
FLORID.\ DIP.\Ril.lil\"T OfHE.U.TH, PTh.TI.L\ S COl":;\'T\" HE.\I..TB DIP.\Ril.lil\"T 

Pinellas School-fused Seala.m 
School-fused Hea.h:b Sa-,.lces 

PRE.SER\ "I:\ l SION FLORID.\ 
~ Our Briibt Funn-t 

- . ,Ill.C. 
lntemii."tCareMana~aoait: Elemecwy Tnuncy-Speciali:;t 

CUI..F CO.\ST JE\\lSHFA.\fil.Y .\..1\1> CO'.\IMU?crTY SER\l CB, D-C. 
Violecce Pite,:emion 

PACI: (:L',T£R. FOR GIRLS, INC. 
PACE CaiJa- for Girh 

Sl:l\10RS l.'\ S:ERYICI: OFT.\MP.\fl\Y, INC. 
Fo-.tei· Gnndp:u-eni Program 

SD.TH JUDICB.L CIRCUIT Of FLORID.\ 
~icnl fa-afwcion 

THI. BITHEL CO'.\L\fi:t\Tn" FOU='.l>ATION, INC. 
Truaacy !men~ Pt-o;:ramSe>.lce5 (rIPS) 

THI. CffiLDREl'-.S HO:HE, lr'-C. d'bl :tif Clffi.DRE!\"'S HO~II: l'i"ETIYOJO.: 
Pinelbs Suppa11 Team 

\"OUi\"C ~.[Il; ... S CHRISTI~'\" .\SSOCL\ TION Of THI SUiXCO.\ST 11\"C 
Child P:rO(ecti.on Commumty Education Piop.un 

Wt7HD£1UOP.\/£.\TIJIE..' ORV--
BIG BROTHERS BJC £,1SITRS OF TA.:\!PA BAY, lr'-C. 

Cowprel:u=i-.:e Mentoring 
BOLEY CI;'\'TER, 1:'"C, 

Ycuth E.zq>loyIIEIII: Program 
FA.\fil. Y CE\"TER 0:'\' DI.,\F!'l;"ESS, L""C, 

FamilyCemeronDeafne:.:. 
GIRL SCOUTS Of WEST (:L','"fR.-\L FLORID.\ 

Girl.Scours 
\"Ot,,-JI DLYELOP~(Bl,,J FOUl\l>.-\.TION OF PL""ELL-\S COUi\n ·. e.c. 

YDF-AKAAKAdmiy 
YOUTH DE:\"El.OP~lB',J 11\"Ul.\TIYES, Ill.C. 

Pil!ciou:.Peubmd.Alph:,iln..-titute 

Childrtn and F amih· Program~ - by RE ult \rn:; and P rogram Typt 
JU'\Th"Il.E \\Il.F.-\RI 80.\RD 

Curn1:nt Budgtt u-ith Prior Ytn Comp:irhon 

Sl"BTOTAL 

SUBTOTAL 

SUBTOTAL 

Sl"BTOT.\l. 

Sl"BTOT.--\L 

Amtndtd 
Bll>GIT 

F\"?5 

7,694,137 
6,815 

1,091,640 

464,759 

391,0?S 
684,667 

522,392 
155,670 

183,43 1 

1.371.065 

190,000 
10:5 166 
?95.166 

490,953 

2 73 1841 

Ul7,361 
1,399,lSS 

230945 
1.817.694 

79,!184 

1,025,511 

163,116 

334,619 

731 ,449 

418,872 

914,842 

138.536 
3 so6 s: si 

958,134 

1,483,361 

1,003,434 

253,374 

l :50,927 

261.113 

Propostd 
Bll>GI T 

n::6 Colllllll!.nts 

7,924,961 COLA incn.ue 
8,065 The ina"@a!;@ is due to the follow n!Que:.t:;: 

- NonhCoomy:. ~ an additional~ per )"e.U". 

- :Mid.Comtty:Increaseto\'l!Illlecos-b . 
- South Coomy:. lno-ease to 5upply aDd \-enue cost!.. 

1,124,367 COLA and.Data inaeast 

Pre:;m:ed to the Board CCI 05/15f15 for Noc-R.m~nl. 

391,078 No Change 
599,500 SS:5,167 reductim:tto e!imimte5Ubcomnct Champions fur-Children; p1esmtedtothe Board on 05fl5/25. 

522,392 No Change 
160,340 COLA ~ e 

183,431 No~ 

--~l.~41=2-=19~7 COLAiccruse 
ll.3?6.JJ l 

205,000 Inaese is to align l>o-ithhistorical actuals aDd need:. 

---=ll=5·='0~5 lnae!:.t to ~aw:lbenmt:; ofunfilled.. budgeted., dedicated FIE. to m:irketrate. 
330.305 

505,682 COLA iccruse 

--~2=75=1.=84=1 lnae!:.t from (me.. Time-On},;~ in FY15. bad. to oririnal alJoca.tion. 
3.S 7.;?J 

Pre::;m:ed to the Board CCI 05/ l5f25 fer Noe-R.m~nl. 
1,441,370 COLA mcl!ase 

---=2}~7-=S7=3 COLA~e 
1.679,143 

Pil!:'..t!!llled to t:be Board on 05/15125 fer Noo-R.a:iim-al. 

Pi-e-;m:ed to the Bo.rd on 05/15J25 fer Noo-RIDm-aJ.. 

168.009 COLA~ 

344.658 COLA~, 

785,689 COLA iDcru:.e; Reduc:ticm from Ooe-Time-Only~ in FY25. 

431,438 COLA~e 

921,687 COLA~; Reduc:ticm fromOoe-Time-Only ~ inFY15. 

958,134 NoChangt 

1,527,862 COLA incru:.e 

961,119 COLA~; Reductiao. fromOoe-Time-Only ~ inFY25. 

269.845 COLA~e 

155.455 COLA incru:.e 

SUBTOT.--\L --~' •=11=0,.l~;=J 

TOT.-U. C1DI..DREN .-\.,'\."D F.\,.\ IlLY SERYICES --•=•=•·=! ~=;·='"=' ll!,4-17A9! 

:1\I1\" & E.'\."P.-\..'1\"DED PROGR.A.\IS 
HURRIC ~,.!',"E. Rll.IEFfl1'"D 

333,821 

SUBTOTAL 333.821 

TOTAL Cim.DRE!\"" _,\!',"D FAl\fil. \" PROCR\..\IS S 116,5S9,I0? 

487,500 lnc:ru::.e to cowplett tbeimp!ementati.co oftbe FY21 -FY26 Strattpc' Plan. 
150,000 hxnatt tli.:mn in FY26, ;r; remaining 6.md: in FY25 were. Hallocated to SPFCs f ood S~ for 

Children and F amilie!;_ An mnwl allocation of $150k wt BoMd Aiwroved on 05/1 511.5. 
637.500 

113,084,99? 
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Children and Family P rogram s - Alphabetical 
JlJV E ILE WELFARE BOARD 

Cw-rent Budget 1\ith P rior "\: ear· Compalison 

ARTZ-i LIFE .. ;1,.CADE~, INC. 
Artz 4 Life (COSD 

BIG BROIHERS BIG SISTERS OF TAl\fl'A BAY, N C. 
Comprehensive Mentoring 

BOLEY CENITR, N C. 
Youth Employment Program 

BO'\:'S A .. 'ID GIRLS CL.UBS OF TA .. "F\fPA BAY, Th:C. TOTAL 
Boys & Gtrls Club (COSI) 
Great Funrres Middle School Academy 
Youth Feeding Program 

BOYS A! m GIRLS CLUBS OF "f A .. "F\IPA BAY, INC. TOTAL 
C HILDRE ~s ).1E'ol"T.U. HEALTH Il',TTIATT\ "E 
C HILDRE ~s ~1E'.'IT.U. HEALTH Il',TTB.TT\"E .. PROGRAM UPPORT 
CAP. Inc., dlhla CITIZE.'<'S .. u.I.l.'\..'<CE FOR PROGRESS 

CAP - NFC 
C ITY OF CLEARWATER 

Charting the Course fo.- Youth (COSI) 
C ITY OF DU:"IE DIN 

Prnmise Time 
C ITY Of ST. PETERSBURG 

'FASCO Center--Based Teen Program, .. OST 
COLLECTI\"E DITTIATn""ES 

Childhood Hunger 
Conm:nmity Collaborations .. Program Support 
Fatherhood Collaborative 
Grade Level Reading 

CO).flfilNIIY ACTIO .. ST OPS ABUSE, N C. 
Conm:nmity Based Ad.-oca.cy and Prevention 
Emerga,cy Shelt .,,- and Con:m:n:mity Based Howing 
Family Justice Center 

C OLLECTIYI::: Th!TIL\.TT\"E'S TOTAL 

COl\ll\H-1:"IITY ACTIO .. STOPS ABUSE, INC. TOT .. ;1,_L 

C 0).£\.fU!\1ITY ALI.L'\NCE .. PROGR'\.."\:f SUPPORT 
COc\fifiJl' ff"fY HEALTH CL ITERS Of PTh!"ELLAS, NC - dfb/a E.-ara Health 

Chikh"en's Mental Health l'nitiative 
C URRICUL Uc\1 ASSOCIATES, NC. 

OS'F & Piromise Time Cmricuhnn 
DIRECTIO. S FOR ME'.'IT,U. HEAL TH, INC. , dlb.la DIREC TIO IS FOR LI\T"IG 

Chikh"en"s Outpa,tieut 
Early Childhood Consultation Sel"Vices 
Family Wodcs 
First Fi, ,e 
'F ogether We Rise 

DIREC TIO 'S FOR .. IE1\J"TAL HE .. U I"H, NC. , d lb/a DIRECTIONS FOR I.IYING TOT .. U 

.. .\mended 
BUDGET 

FY"25 

508, 109 

958, 134 

1,483,361 

4 ,693,587 
476,029 
398,2 94 

5 .56 ,910 
775,785 
337 , 158 

913,681 

553, 129 

140,954 

3 ,606,9 75 

26,000 
537 ,020 

77,500 
14 6.500 
787.020 

604,679 
660,5 12 
895,279 

2 .160,4 0 

2 ,262,9 10 

163,943 

2,374 ,433 
456,641 
900,000 

1,8 14 ,770 
1,720, 101 

7,265,.945 

Propo~ed 
BUDGET 

f Y2-6 

523,352 

958, 134 

1,527,862 

4 ,8.34,395 
490,310 
4 10.243 

5 734..94 
500,000 
337, 185 

913,681 

569,7 23 

145, 183 

3 ,715, 184 

20,000 
503,7 37 
100,000 
150.000 
773.737 

604,679 
7 10,512 
895,279 

1,210,4 0 

2,330,7 97 

2,554,308 
47 0,340 
450,000 

1,8 14,770 
1,7?0, 10 1 

7,009 519 



Expenditures: Children & Family Programs Alphabetized (Cont’d) 

23 | P a g e  
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 

Children and Family Programs - Alphabetical 
JlJ, 'E. -ILE \"\'ELF ARE BOARD 

Cw·rent Budget with Prior Year· Comparison 

DR. !\JAR.TD! LUTHER KING JR. i!EIGHBORHOOD F.-\..\fll.. Y C E..."'ITER, INC. dlhla CLE...'\RW .. >.ITR. 
fEIG HBORHOOD FA .. ,:llL Y CE ITER 

Cleanvater .. NFC 
E.'\RL Y CHILDHOOD PUBLIC AWARE.'ff.SS C A ... \;fPAIGN 
E.'\RL Y CHILDHOOD P UBLIC AWARE..'fE SS C A ... ,ll'AIGN - PROG R.-'\1\.1 SUPPORT 
E.'\RL.Y LL.\R! UNG C OALITION OF PINEL LAS COUNTY, INC. 

Coaching for Early Learning Programs 
School Readiness+ 
School Readiness Ma,tch 

E.'\RLY LL\RNING C OALITION OF PI1''ELLAS COtr.'ffi' , INC. TOTAL 
E.'\RL Y LL.\R! UNG PROFESSIONAL DEYELOP~:IE:l\i""T 
F.'\ . .1\IIL Y C E11ffER O N DEAF!\!"ESS, INC. 

Family Center on Deafness 
FA.MIL Y ENG A G E.\;fE"'IT - PROG R."'-..1\1 S UPPORT 
F.'\...1\IIL Y RESO URCES, INC . 

lutens:ive Care Management Elementary T ruaucy Specfalist 
SafePlace2B 
Y outh Enrichment Program (C O ST) 

F .-\1\IIL.Y RESOURCES , INC. T OTAL 

FLORIDA DEPARTI\IE IT OF HE...\LT H, PINELLAS C O UNTY HL.\LTH DEPARTI\IENT 

Healthy F amilies Pinellas 
Healthy F amili.es Pinellas Support Group 
Pinellas Coun ty Licensing Board 
Pinellas N urse .. Family Partnership & Da,ta 
Pinellas S chool .. Based Sealant 
School-Based Health Savioes 

FLORIDA DEPARTI\IENT OF HEALTH, l'Th"ELLA.S CO UNTY HEALTH DEPARTiffi:•ff TOT .. .\L 

FSI - F_'\...\;fILY SERYICES POOL 
FSI - PROG R.-'\1\1 S UPPORT 
GIRL SCO UTS OF W E ST CENTRAL FLORIDA 

Girl Scouts 
G ULF COAST JEWISH FA!\IILY .. -\.. "'ID CO l\11\K'NITY SYCS, INC. 

Gulf Coast FS I Nas~gation 
T een Parent Engagement Program 
Violence PTevention 

G ULF COAS T JEWISH F .. -\..,m..Y .'\l\!"D C O!\ThRNITY S YCS, INC. TOT .. .\L 
GULFCOAST LE.GAL SERYIC E S, INC. 

Family Legal Support Sen<ioes 
HL.\LT HY START C O .. .\LmON OF PINELL'\$, INC. 

1s t 1,000 D ays Pinellas 
EMPOWER: Engaging Mothers fa, Positive Outcomes with Early Resources 

HEALTHY START CO .'\LITION OF PINELL'\.'>,, INC. TOTAL 

.. '\Jnen dfii 
BUDG ET 

FY20: 

802,999 
825,000 
227,485 

320,321 
1,265, 139 
1,000,000 
2 ,585.460 

22,200 

1,003 ,434 
137,597 

79 , 884 
490,953 
693,729 

1.264.566 

7 ,694, 137 
6 ,8 15 

874 ,464 
1,091, 640 

187,361 
1 399,388 

11,25.3,805 

2 , 100,000 
530,413 

253,374 

714, 6 17 
464,7 59 

1.025.511 
2 ,204, 887 

148, 123 

391,0 78 
684,667 

1.0 ,- 45 

P1,opos,ed 
BUDGET 

FY26 

827,089 
825,000 
239,460 

320,321 
1,303,093 
1,000,000 
2 ,623,414 

9 6 1, ll9 
138,238 

505,682 
7 14,541 

1 ~220 .. 222 

7 ,924,961 
8,065 

900,698 
1, 12 4,367 

1.4413 70 

11,399,460 

2.,, 100,000 
5 3 7,991 

2 69,845 

736,056 

7.36, 056 

391,0 7 8 
599,500 
990 5 8 
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Childr en and Family Programs - Alphabetical 
J"UVE ILE WELFARE BOARD 

Cw-rent Budget with Prior Year· Compa1ison 

lilGH POINT COl\fi\fUJ'ffIY PRIDE, ~ C. 
High Po.int - !NFC 

HOl\ULESS l.EADERSHIP Al.l.L'\NCE OF P~l.LAS, INC 
HOPE Yil.LAGES OF A_\ilRICA, INC. 

'Fbe Haven at Hope Villages of Ama:ica 
H URRICANE REI.IEF FlJJ\'D 
I:'li"TERCULTURAL ADYOCAC'\.' ~STITUTE, In£. 

Hispanic Outreach Center - N'"FC 
JA! fE S R SA1'1"DERLIN FA ... ~llL Y SER\TCE S CE:[l;TER. INC . 

Sanderlin - NFC 
JOID,-S HOPKINS ALL CHILDRE -•s FOlJI',,-OATION, INC. 

Basic Needs Post Hurricanes 
KIDSFIRST COOPER1\IA_1'!-BOGUE 
l.EALl\iAN A."ID ASL'\N jllGHBORHOOD FAl\llLY CE~TER, INC. 

Lealman /Asian - NFC 
l.EAR.l\"ING E.\.fPOW"ERED, INC. 

Childrenoflhe World 
Empow~ Babies and Families 
Triangles: Partnering for Early Cbildbood Snee= 

LEARNING E.\fPOW"ERED, Il\:C. TO TAL 
l\11.'V fl-DADE FA:! ,m_ YI.EAR! UNG PARTNERSHIP, INC. 

Re.ach Out & Read 
MORTON PL.'\1'<T l\fL\SE HEAI. TH CARE INC. 

Supporting Motherhood and More in Pinellas Coomty 

l\lOTT FOl.iJ'l;"DATIO • 
Florida After School Inc. 

NEW & EXPA ... 1""DED PROGR'V fS 
-ORTH PIJ'{ELLAS Clill.DRIN'S l\lEDICAL C E'ITER, INC. 

Childrelis Mental Health bntiative - N . Pinelbs 
OPER'\. TIO:-.! PAR, INC. 

Child Da'elopment Cente.­
Motivat:in;e; Neo., Parents 
Nurtur~ Parenting Program 
PAR Oulpa,tieut Sen~ce Arr/1/'f (POPSA) 

OPER<\TIO - PAR, INC. TOT AL 
OUT OF SCHOO!. Tll\fE. STAFF TR'\Th"ING 
PACE CE ffER FOR GIRLS, ~ C. 

PACE Center fur Girls 
PARC. INC. 

Discovery Learning Center 
Family Focu:s 

PARC, INC . T OTAL 

PERSONAL E ~CHl\fE IT THROUGH ~:ll::-.ITAI. HEALTH SER\TCES, INC., d/b/a ELEOS 

Family Connec,tion NavigatiOll 
FS:I System Nav-i.gators 

PERSO:-.IAI. E:-.IRICfil1E'IT THROCGH l\lEN TAI. HLU. TH SER\ TC ES, INC., d/b la ELE OS TOL\L 

A,,..,ndNI. P r opo&ed 
BUDGET BlJ"DGET 

FY25 FY2-6 

867,356 893,377 
52,337 52,337 

74 6,7 81 796,7 8 1 
150,000 

1,162,534 1, 19 7,410 

1,232,476 1,26 9,450 

50,000 
65,.250 65,.250 

958,663 987,423 

658,688 6 78,449 
49 6, 193 5 11 ,0 79 
845.7 01 87 1,072 

2 .00 0.582 2 .060. 599 

170 ,000 170,000 

248,686 24 8 ;68 6 

10,000 
333,821 487, 500 

805,628 775,097 

645,863 6 65,.239 
522,392 5.22,392 
155,670 160,340 
282.521 282.521 

1 ,606,4 46 1,630,492 
60,000 

163, 116 168,009 

1,153,486 1, 138,091 
3 17..231 326.748 

1 ,4 11, 1 1,514,839 

957 ,406 990, 527 
1,628,.109 1,638,992 

2.,58 5 ,.515 '?.,619,.519 



Expenditures: Children & Family Programs Alphabetized (Cont’d) 

25 | P a g e  
 

 

 
 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

ChildFen and Family .P1·ograms - Alphabetical 
Jl.fVENILE WELF AR£. BOARD 

Cw·1·ent Budget with Prior "\'. ear Com palison 

PI:'«:LU.S COU1'.TY HERIFF'S OFFICE POLICE ATHLETIC LEAGUE NC. 
PCS-PAL (COSI) 

PRESER'i"E \ ISIO ·noRIDA 
Seeing Our Bright Future 

PREYE..'ITABLE. CHILD DEA1RS - PROGRA.\i SUPPORT 
PRE'\"E~ABU: CHILD DEAlRS PUBLIC AWAR.E~SS CAI\fPAIG~ 
PROGRA.\i EDl."C H IO. 01.TfREACH 
R'CLUB CHILD CARE, N C. 

Exoeptional 
Happy Workers, an R'Club Early Leaming Academy 
Horne Enstruction for Parents of Preschool Y a:mgsters (IDPPY) 
Lew Williams Center for Early Learumg 
Middle School Academy 
R'Club Child Care - Promise Time 
R'Clnb Comnnmity Pride at Gat.,.,,,ay 
R'Cl11b Early Leaming Academy 1.ewon Street 
R'Community Pride Healthy Early Leaming Program (Hfl.P) 
Read Strong Pinellas 
Special Services 

R 'CLUB CHILD CARE, INC. TOTAL 
RENAISSA.'lCE l..EAR'lNG, INC. 

M),On Conm:omity Model 
RFA FOR CAPITAL AND TECHNOLOGY 
SAFETI' IL'\RBOR iEIGHBORHOOD F.'\h.fil Y CEl\i"TER, INC. d/bfa l\lATTIE WII.LI..UIS 
NEIGHBORHOOD FA.):lILY CE ITER 

Mattie Williams - NFC 
SE:"«ORS N SER\"ICE OF TA.\iPA BAY, N C. 

Fos1er Graru:lparent Program 
HIRLEY PROCTOR PUILER FO _ IDATIO'.'f 
SPPF :MAS.T.R Kids 

SIXTH JUDICLU. CIRCUIT OF FLORIDA 
Behavioral Evaluation 
Early Childhood Court 

SOCIETY OF ST, \ "INC'El'\f"T DE P.:\UL SOUTH Pil\i"ELLAS, NC. 
Bridging Families 

SL PETERSBURG COLLE.GE BOARD OF TRUSTEE 
SPC Early Childhood Education Degree Program Scholarship 
SPC Early Cmldhood Education Support Program 

SUM!\:IER BRIDGE 'WRAP POOL 
SUNCOAST CE'.'lITR, INC. 

Earl}' Childhood Servioes 
Family Sen.i res 

SUNCOAST CE'.'lITR, INC. TOTAL 

.:\m<1:nded Pr•opo~ed 
BUDGET BUDGET 

F\:ri5 FY2-6 

503,274 463,817 

230,945 237,873 
105 166 125,305 
190 000 205,000 
283 000 389 500 

446. 125 459,509 
966.507 966,507 

1,270 526 1,308;642 
889;603 889;603 

1,851.445 1,902 991 
2 ,029.952 2,014. 186 

791.837 791,837 
858,596 858,596 
454 730 371.953 
249,540 

1,198,492 1,234,447 
11 ,110 ,353 10,798, l 0 

163 800 163.800 
4,107 897 2,566,694 

870.441 831.839 

334 6 19 344,658 

1,477 754 1,632,290 

73 1,449 785,689 
183,431 183,43 1 

2 ,074,365 2,136,596 

34.000 57.000 
82.513 82.513 

2 ,721,994 2,398,424 

772.088 788,266 
5 ,908,824 6,041;606 
6,6811,:912 6,819,8 l 
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Children and Family Programs - Alphabetical 
JUVE -ILE ,°\'ELF ARI. BOARD 

CwTent Budget "'llith Prior"\'. ear· Compalison 

TIIE BETH£L COMAIU~TfY FOli;,i"DATIO - INC. 
'Iruancy Intervention Program Service;; (TIPS) 

TIIE CHIIDR£Il,, S HOME, INC. d/bla.l CIIlLDREN'S HO:'l:lE ~TIYORK 
Cru-egive;r Support Services 
Kimmp Sen,ioes Network of PineUas 
Pinellas Support Team 

THE CHil..DREN'S HO~.II, INC. ·dlb/a.l CHil.J)RE -•s HO:ME f£TWORK TOTAL 
TIIE LOCAL comnron HOU ING CORPORUION 

Cops 'n Kids Youth Carter (COSI) 
TIIE SL PETERSBURG FREE CLJl\i"IC, DK. 

Food Support for Clhil.dren & Families 
THE U:ITTTilSITY OF SOUTH FLORIDA BOARD OF 1R STEES 

Infant Family Center 
USF Family Study Center 0-3 Co-pareuling initiative 

TIIT UNIYERSIIY OF SOUTH fiORIDA BOARD OF TR TEES TOTAL 
YOUNG MENS CHRISTIA .. "'i ASSOCBTIO -- OF GREATER ST. PETERSBURG, INC. 

Lealman YNICA Preschool Academy 
Promise Time 
The Middle School Academy 
Y:reads! 

YOUNG 11:ENS CHRISTL'\N AS OCL\TION OF GREATER ST. PETERSBURG TOTAL 
YOUNG :!'.JEN'S CHRISTL\N ASSOCL\TION OF IBE SUNCOAST, D!C. 

Child Protection Connmurity Educati.on Prng,run 
Promise Time 
YMCA of Suncoast Middle Sc,hool Academy 
Yreadst Suncoast 

YOU -Gl\:lE ~ CHRISTL'\N ASSOCL\TION OFTH£ 
YOUTH D£HLOPME rr FOUJ\Jl)ATIO .. OF Pfi\i"ILLAS COlJ""XIY INC. 

YDF-AKAAKAdemy 
YOUTH DEYELOPl\lEJ\JT Thi"ITL'\IDt:S, D!C. 

Pteoious Pearls md Alpha Institute 

TOAST, INC. TOTAL 

Amended 
BUDGET 

FY25 

418 872 

2,73 1,841 
1,371 ,065 

914,842 
5,01 , 48 

538,572 

5,116,917 

951,127 
395 061 

1,346.188 

614,472 
529,424 
772,343 

1,m829 
3,689,068 

138 536 
1,121 483 

395 000 
101,284 

1,756,303 

150,927 

26 l 113 

116,589,102 CHILDRE. - A_',"I>FAMILY SERVICES PROGRA .. i\fS TOTAL ==$========:e=== 

Propo&ed 
BUDGET 

FY26 

431 438 

2,751,841 
I 412,197 

921;687 
5,085, :25 

554 729 

5,040,851 

921,547 

921,54 

632,,906 
448,648 
795,513 

1,826014 
3, 03,082 

138,536 
955 609 
280,202 
10 1,284 

1,4 5,631 

155,455 

268 946 

$ 113,084.99:2 
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Expenditures: General Government - Administration 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

General Government - Administration 
JUVENILE WELFARE BOARD 

Current Budget with Prior Year Comparison 

Amended Proposed 
BUDGET B DGET 

clministration FY25 FY26 

Salaries & Benefits $ 9,519 189 $ 9 523 774 
Operating 

Contractual Se1vice 1,151 155 1 036 165 

Building Se1vice 1,086 520 965 509 

Training & Supplie 319 439 323 808 

Other Operating 66 376 57 766 

Operating Totals 2,623,491 2,383,248 

Total Budget 12,142,680 $ 11,907,022 

o/o of 
Prior Year 

0.05% 

-9.99% 

-11.14% 

1.37% 

-12.97% 

-9.16% 

-1.94% 
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Expenditures: General Government – Non-Administration 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

General Government - on- dmini tration 
J VE ILE WELFARE BOARD 

Current Budget with Prior Year Comparison 

Amended Proposed 
BUDGET BUDGET 

Non-Administration FY25 FY26 

Statutory Fees $ 2,300,658 $ 2,413 ,166 

Internal Technology Implementation 1,521 ,058 918,386 

Other Non-Administration 
Perfonnance Measmement 72,000 72,000 

Other· Non- clministration Total 72,000 72,000 

Total Budget s 3,893,716 s 3,403,552 

% of 
Prior Year 

4.89% 

-39.62% 

0.00% 
0.00% 

-12.59% 
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FY26 Budget Process 
JWB’s budgetary process is governed by Florida Statutes, specifically Chapters 189 and 200. Chapter 189 sets 
forth specific requirements for the form and content of special district budgets and their execution and 
amendment. Chapter 200 details the Truth in Millage (TRIM) requirements for adoption of local government ad 
valorem millage rates and the process and timeline to keep citizens informed.  

The Juvenile Welfare Board Act Chapter 2003-320 specifies that on or before July 1st of each year, JWB shall 
prepare and adopt an annual written budget of its expected income and expenditures, including a contingency 
fund. Included in each certified budget shall be an estimate of the millage rate necessary to be applied to raise 
the funds budgeted for expenditures.  

An outline of JWB’s budget process, including the requirements set forth in Florida Statutes and JWB’s Act, is 
provided below: 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

JWB FV26 Budget Cycle 

Board to Ratify Finance Committee 
Recommendations; 

TRIM Hearings to Adopt FY26 Budget 

Finance Committee Discusses 8 
Summary of Changes to 

Proposed FY26 Budget and Aug 
revised Five-Year Forecast 

Board selects TRIM Hearing Dates 

Begins * 
8 

Discuss Budget Calendar 
with Finance Committee; 

FY26 Budget Kickoff 

• 

Discuss with Finance Committee and Board the 
Five-Year Forecast and FY26 Funding Parameters; 

Departments Submit General Government 
Budgets and Program Allocations to Budget staff 

<) 8 Discuss with Board the Five-Year Forecast and 
FY26 Funding Parameters; 

FY26 Funding Renewal Letters Issued to Programs 
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FY26 Budget Calendar 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

wb 
\.:. .Juv nlil W Ir r Bo rd 

fY26 BUDGET DEVHOPMENT CALENDAR 

Nou: K~~• .s.«c-.iotu .s-,~ 'l'cf'IBY• ~ Tlllrid• Sahd~,s, 1H' .J'Jt"Bs .. 4tc.i 
Color l(e-v:: Board I Finance Committee I Internal Staff 

Actiiv"ty* 

JANUARY 

January 16 
Board Meeting to take Action: 
Board Selects TRIM Hearine Dates 

FEIB RUARY 

Felln.Jarv 12 Meetine t o Discuss FY26 Bud'.l!:et Caclend!a:r 
M eeting to Disc= : 
l _ FY26, Bu~ Inst ructions 

Felln.Jary 21. 2_ FV26 Sudget Reductions 

3. Pro gram & Staff 00 1.A 'II, an d Et\gib i 1ty Recom mendations 
4. FY25-IFY30 La°"' Proiections 
Meeting to Disc=: 

Felln.Jary 26 
l _ Review & A)ll'ro,0e rv uJtii-Year FCllreCast Fonmat Revisions 

2.. Review F'f26-FY30 Interest Rai e Assumptions 
3. Review FV26-FY30 Pr<J1Pertv Value As5lUrnpti ons 

MAIR:CHI 
Meeting to DiscU5:5: 

l _ FY26-IFY30 ew& Expande f'.-ograms 
Mardh 5 

2.. FV26-IFY30 ew Sta Po:;it!ions 
3. Final iz.e FV26 Staff & Praa,ram COlA % 

i'inaoce Committee Meeting to Discuss: 

M ardh6 !L Rea>mmellld ApproYal of tlhe 1?1'24 Annual Cornprehensilte i' inancial Report [A(JFR) 
2.. Discuss FY26 B,_.g,e,t Calendar 

Mardh 13 
Boar d Meeting to take Action: 
Board AD""""'s FV24 Audited Financial Statements 

M ardh 17 Salarv Clas.sification and Comoen:sa.tion S~ud\l due• to JWB 
Mardh 19 Personnel Calculat ions d'ue to Budeet Staff 

Mee ·ng to Discuss Funding Parameters (1:st of 2 meetings): 
l _ Review State's Upd,>ted Ad 1/a lo rern Est im ates 

Mardh 26 
2_ Determine M ~la;ge Rate Scenarios 

3. final FY26, Program Al locations 

4. FV26-IFY30 CaJ>iral RFA 

5. FY26-IFY30 Pro~ram Reductions 
Mardh 26 F'f26 Bude.et Kickoff M eetin.=: 

M eeting to Disc= Fund in g Param eters (2nd of 2 meetingsl: 
l _ Reviev, State's Upd,>t ed Ad 1/alorern Est im ates 

M ardh 28 
2_ Determine M ~la;ge Rate Scenarios 

3. Final FY26 Program Al locations 
4 . FY26-IFY30 CaJ>ita'I FIFA 

5. FV26-IFY30 Pro1erarn Reductions 

P artii cii pants 

Soard 

M ana::ers 

ExecutJ"4oe Tearm., Program Finance,. 
and Budget Staff 

CEO, OFO, and Budget Staff 

ExecutJive Team, Program Finance, 
and Budget Staff 

Finance Committee 

Soard 

a::o and HR Staff 
HR Staff 

CEO, OFO, COO, Pm e)"am Finance, 

and Budget Staff 

F\llan.a-~ers 

CEO, OFO, COO, PrOe)"am Finance, 

and Budget Staff 

.li._/29/Ml!:J 
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wb 
\.::. Juv nll W Ir r Bo rd 

FY26 BUDGET DEVELOPMENT CALENDAR 

A'N: K~~• .ra-.iofts: .se ,~fJO!ll« .tj' Fll>ritl• Stmti~.-s. 111 11f1h ~·foi 
Coto,- Kev: Board / Finaooe Committee I Internal Staff 

Date* . ' 
APRIL 

Finance Committee Meeting to Disouss: 
April 10 L Multi-Year For-ecast 

2.. FY26 flmdillo< Pa rame,ters 
Board M eeti~ t o Disruss: 

April 10 1. M ulti-Year Fora;an 

2. FY26 Fundine Parameters 
I.April 11 Final i2led Personne l Calculations due to Bud~et Staff 

Apri l ll 
FY26 Revenue, General Governm ent, & Program - Direct SeM ces Bu dget Submissions Due to 
B\J d_get Staff 

MAY 

M a·f7 M eeting t o Re'o'iew FY26 Revenue, General Government & P.-ogram - Direct Services Biud,gets 

Board M eeti~ to Disruss: 

Miay15 1. M ulti-Year Fora;an 
2. FY26 Fundine Paramete rs 

IAA=<-:t M ay 19 Natify AEencies of their O,~d'ren and Fami l:y Pr0;;,ram Allocat ion Amount> 
Mav28 FY26 NonrAcfministratJian. Caoital and IT deoartment Bud.a:et> due t o Budeet Staff 

Ma·f29 
Meeting t o Discuss: 

FY25 . Q2 La:ase F'Toiection 

JUNE 
June 1 Prqae;rtv Annraiser Defrvers Prelinnina:rv Estimates ofTaocable \/alues F . .S. 200.06517} 

Meeting to Review {1st ot 2 M eeti:rigs] : 

LPre l" ary "i"axable Va es 
June 2 

2. Five Year f;o:recasil Scenarias 
3. Kev Forecast Asrum:atian> 
Meeting to Re'o'iew {2nd of 2 Meetin1:>): 

June 3 
LPrel" ary Taxable \/a es 
2. Five Year f;orec.asil Soenarias 
3. Kev Forecast Asrum:alli an> 

June 12 
Boord Meeting: 
Presentat ion of FY26 Proposed Budget & Re,•ised Fi•,e--Year Forecast JWll Act Ch. 2003---320 

Meeting t o Re·, ie,'11: 

~ Jun e 12 
L FY26 Proposed Budget 

2. M i l~ e Rate 

3. Revised Five-Year Forecast for Finance Comm ittee 

~ J,rne 20 
Buc:lgets to.- Chi ldren and Fami ly Program Al locations in Grams Mana~ement Software ckoe to 
JW B 

Finance Committee Meeti<1g to take Action: 
June 26 Review FY26 Proposed Bu~et, Mil~ge Rate, & Revised fiive--'l'ear Forecast for Board 

Recommendation 

Partici i:,ant:s 

Finance Committee 

Board 

HR Staff 

M an;a;gers 

rti1 ana;gers 

Board 

Pr=ram Gonrultant> 
Drrector ol' IT 
Executive Team, Program Finance, 

and Budeet Staff 

B1.1d.a:et Staff 

CEO, OFO, and Budget Staff 

CEO, OFO, and Budget Staff 

B.oord 

CEO, OFO, and Budget Staff 

Prmiiders 

Finance Ciommittee 
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FY26 BUDGET DEVEILOPMENli CALENDAR 

No&:: IrrpJigl,i:eli ...-,6,o,u .,,,. ,,.-p;:r,,,t jy El'1riff Sl:ahli:o, .,, JWX. .ft-st 

Color l<e-v: Board I FinanoeCommittee I lnt.em:al Staff 

Date* Activ1itv* 

JUlY 

Ju l·• 1 Pronenv Anrvai-.ser Certifies Ta,cable Va lues lr_S_ 200_06511'1 
M eet .-ig t o Rleview: 

Ju l·f 9 
1- Certi fied Taxable V alu es 

2_ Five lfear ForecaSit Scenarios 

3_ Kev Foreca<sl: Assumnticms 

Ju ly 24 
Board M eeting: 
Adomion o f Pr Ol)ased FY26 M ill ai:e Rate and PrOl)osed FY26 Bud.aet 

Ju l•; 29 
Property App,-aiser is otified of Propo.secl r. 1llage Rate and Dat eflime/ P[ace of .1" Public 

BudEet He arinE Ir _s _ 200_065 {2l {bl 

Ju ly 31 
• •oeadr e for FY26 Bu cfget Changes_ M'f other changes w ia be h andl ed as bucfget 

amend ments illfter Octdbe;r 1 5'1. . 
August 

AuguSit 4 Update FY2!. Pr~osed Budge,t & Five-Year For ecast y;·itlh Revised Laooe Protection 
August 18 Prqperty Appr.,isermail s TRIM Not ices F.S_ 200.0e.5(2] (b l 

August 28 
f inance Commitllee !Meeting to Disouss: 
Swnmarv of Ohan.11"es to PrCll>C>Sl!',[j FY26 Bud1Iet & R""ised Fi'rve-Year Forecast: 

SIEiPTIEMIB EIR 

Sept:ember8 
Board Pubrc Hea ring: 

fast Pubrc Hearing to Adopt lrY26 Tentat ive M illage Rate and Budget f .S. 2.(XL065l2)(c) 

September .17 
Advert isement of Intent to Adopt Final r. 1llage Rat es and Budget at Second Public Hear in g 

F.S. 200.065(2.){d) and 200_065!3! 

Board eeling: Ratify ftnance Committee Recommer,dations 

September 22 

Board Pubrc Hea ring: 
Final Pullli!C Hearine t o Ad,,_ Final FY2!. Budeet and Mmaee Rate f .S. 2.CXL065!2!1d1 

September 25 
JWB Distri !J.utes Adopted Resolutions to t he Properto; Appraiser, Ta)( Collector and State 

~partme,nt of Revenue lr.S. 2i:XL065(4 ) 
September 29 Fin al Taxable Va.Jue (DR-422) Receil.recl f rom Property Appraise,-

OCTOBIER 
Octdber l FY26Beeins 

Octobe,r2 
Return Form DR-422 t o Proper!',• Appraiser for Certificat ion of Fina l Taxable Values F.S. 

200. 065(6) within 3 davs of receipt 

October22 
Fin al FY2!. Budget Postecl t o JlNS's We:bsite; JW S Certif1e.s C-0mpl,a nee wi:th Florid a Statutes, 
to t he Department of Revenue F.S. 200.068 (not later than 30 d a•,,s after Fin al Public Hear · g) 

Part1i ci r>ants 

Bud.c!'et Staff 

CEO, OFO, and Budget Staff 

Soard 

a:o and Bu~o-et Staff 

Bu dget Staff 

B.ud'a-et Staff 

Property ~prai<Ser 

Finan~ Committee 

Soard 

Budget Staff 

Soard 

Budget Staff 

Budget Staff 

N/A 

Bo ard, J~'JB Staff 

JWB Staff 

Al/ 19Jl;Ql.5 
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Glossary 
Ad Valorem Tax 
Also, Property Tax. A tax levied in proportion to the value of the property against which it is levied. 
 
Administration Budget 
The Administration Budget includes appropriations for recurring and certain one-time expenditures that will be 
consumed in a fixed period of time to provide for day-to-day administrative operations (e.g., salaries and related 
benefits; operating supplies; contractual and maintenance services; professional services, and software). 
 
Administrative Cost 
Expense incurred in controlling and directing an organization, but not directly identifiable with program services. 
Salaries of senior executives and costs of general services (such as accounting) fall under this heading. 
Administrative costs are related to the organization as a whole, as opposed to expenses related to individual 
program services. 
 
Adopted Budget 
The financial plan for the fiscal year beginning October 1, required by law to be approved by the JWB Board at 
the second of two public hearings in September. 
 
Appropriation 
The legal authorization granted by a governing body to make expenditures and to incur obligations for specific 
purposes. An appropriation is usually limited in the amount and as to the time when it may be expended. It is 
the act of appropriation that funds the budget. 
 
Assessed Value 
A valuation set upon real estate or other property by a government as basis for levying taxes. Taxable value is 
then calculated based on the assessed value. The assessed value is set by the County Property Appraiser, an 
independent elected official. 
 
Assigned Fund Balance 
Amounts that are constrained by JWB’s intent to be used for specific purposes but are neither restricted nor 
committed.  Assigning fund balance is expressed by JWB Board or the Chief Executive Officer as established in 
the Board’s Policy. 
 
Board 
The governing body of JWB consisting of the members as set forth in Juvenile Welfare Board Act of 1945, 200-
320, Laws of Florida. 
 
Budget 
A financial plan containing an estimate of proposed revenues and expenditures for a given period (typically a 
fiscal year). 



Glossary (Cont’d) 
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Budget Amendment 
A change to the adopted budget that does not increase or decrease the total amount of appropriations in a fund. 
The change must be approved by the Board, although authority for some changes (e.g., $75,000 or less) has 
been delegated to the Chief Executive Officer (CEO). 
 
Building Services Category 
Operating expenditures for services that includes communication services for telephone and networks, postage 
expenses, rent and lease of the building, insurance requirements, and repair and maintenance needed for the 
care of the building and equipment. 
 
Committed Fund Balance 
Amounts that can only be used for specific purposes pursuant to constraints imposed by formal action of JWB’s 
Board. 
 
Contingency 
Funding available outside JWB’s annual competitive funding cycle for Emergency/Time Sensitive Requests.  
 
Contractual Services Category 
Operating expenditures for services procured independently by contract or agreement with persons, firms, 
corporations, or other governmental units. For JWB, this includes professional services, audit services, and other 
contractual services. 
 
Department 
Organizational unit that is responsible for carrying out specific government functions or services, such as Human 
Resources.  
 
Direct Service 
Services provided directly to a specific participant, collateral contacts on behalf of a participant, or services 
negotiated from other sources for a specific participant. 
 
Emergency / Time Sensitive Requests 
Funding requests based upon unforeseen and exigent needs. 
 
Expenditure 
Decreases in fund financial resources for the cost of goods received or services rendered. 
 
Fiscal Year 
The 12-month financial period that begins October 1 and ends September 30 of the following calendar year. 
 
Fixed Rate 
Payments that will remain constant over the term of a contract. 
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Florida Statutes (F.S.) 
A permanent collection of state laws organized by subject area into a code made up of titles, chapters, parts, 
and sections. The Florida Statutes are updated annually by laws that create, amend, transfer, or repeal statutory 
material. 
 
Fund 
An accounting entity with a complete set of self-balancing accounts established to account for finances of a 
specific function or activity.  
 
Fund Balance 
Resources on hand at the beginning of the fiscal year, plus revenues received during the year, less expenditures, 
equals ending fund balance. The Ending Fund Balance of one fiscal year, plus lapse funds anticipated at the end 
of a fiscal year will be budgeted as the Beginning Fund Balance for that fund for the upcoming fiscal year. 
 
General Fund 
The general operating fund of JWB and is used to account for all its financial resources and operating activities. 
 
Lapse 
Unspent funds remaining from a budgeted amount. 
 
Local Government Surplus Funds Trust Fund 
The pooled investment fund created by F.S.218.405. 
 
Millage Rate 
The tax rate used to calculate local property taxes.  The millage rate represents the amount per every $1,000 of 
a property’s assessed value. 
 
Mission Statement 
A broad statement of purpose which is derived from organization and/or community values and goals. 
 
Modified Accrual 
Under the modified accrual basis of accounting, revenue is recognized when measurable and available. Revenues 
are considered available when they are collected within the current period or within 60 days after year-end. 
Expenditures are recorded when the fund liability is incurred, except for compensated absences that are 
recognized when due.  
 
Non-Administration 
Expenditures for statutory fees and information technology expenses that support program services.  
 
Non-Spendable Fund Balance 
Includes amounts that cannot be spent because they are either not in spendable form or are legally or 
contractually bound. 
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Other Operating Category 
Operating expenditures that include expenses for promotional activities and costs for books, subscriptions, dues, 
and membership fees. 
 
Policy 
A definite course of action adopted by the Board after a review of information and directed at the realization of 
goals. 
 
Prepaid Expense 
Asset on a balance sheet that results from making advanced payments for goods or services to be received in 
the future. 
 
Request for Applications (RFA) 
A written competitive solicitation that provides a broad opportunity for JWB to receive need assessments and 
innovative solutions from the provider community that are aligned with JWB’s Strategic Results Areas and are 
evaluated based on the criteria included in the RFA. An RFA does not include a detailed scope of work. All terms 
can be negotiated, including price, prior to contract award. 
 
Reserve Fund 
An account used to indicate that a portion of fund equity is, by board policy, restricted for a specific purpose or 
not available for appropriation and subsequent spending.  
 
Resolution 
A formal written statement that is adopted by the Board. Rules as specified in the Bylaws regarding what number 
of votes the resolution must have to be adopted may differ from the number of votes required to pass a motion. 
 
Restricted Fund Balance 
Amounts that have constraints placed on them either externally by third parties (creditors, grantors, 
contributors, or laws or regulations of other governments) or by law. 
 
Revenue 
The amount received from taxes or other sources during a fiscal year. 
 
Rolled-Back Rate 
As specified by the Truth in Millage (TRIM) Law, the “rolled-back rate” is that millage rate which, when applied 
to the total amount of taxable value of property (excluding new construction), would produce the same amount 
of tax dollars as the previous year. 
 
Statutory Fees Category 
Non-administration expenditures for fees local governments are required by statute to pay to the Tax Collector 
and Property Appraiser for the operational costs of their services. 
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Strategic Results Areas 

Board-approved JWB Strategic Plan goals that incorporate overall desired outcome(s) and underlying outcome 
oriented strategic actions, programs, or collaborations. 
 
Taxable Value 
The assessed value of property minus any authorized exemptions (e.g. - agricultural, homestead exemption, Save 
Our Homes). This value is used to determine the amount of property (ad valorem) tax to be levied. 
 
Taxes 
Compulsory charges levied by a government for the purpose of financing services performed for public benefit. 
 
Training & Supplies Category 
Operating expenditures that include expenses for travel costs, conference fees, office and operating supplies, 
and training costs. 
 
Truth in Millage Law (TRIM) 
Establishes the statutory requirements that all Florida taxing authorities levying a millage must follow, including 
notices and budget hearing requirements. 
 
Unassigned Fund Balance 
Amounts that have not been restricted, committed, or assigned to specific purposes within the General Fund. 
 
Vendor 
Any person or company that sells goods or services to another person or company. 
 




