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HUMAN SERVICES FUNDING AGREEMENT 

FY22 SOCIAL ACTION FUNDING 

APPENDIX A 
 

Agency: AIDS Service Association of Pinellas dba EPIC 

Program: EPIC Food and Personal Needs Pantry 

Priority Area:  Healthcare for Disadvantaged Population, Homeless Prevention and Supportive 

Services  

Funding Amount: $63,600.00 

 

Target Population and Eligibility Criteria: 

Pinellas County residents who are living with HIV and need food assistance 

 

Scope of Services: 

Agency will provide food and personal hygiene items to persons living with HIV and co-

occurring health conditions with the intent of improving the nutritional status of clients by 

providing easily accessible, no-cost, nutritional selections along with administrative and 

operational support. Agency will provide on-site staff to deliver direct services as indicated 

below. 

 

Program Staff:  

• Program Manager/Supervisor  

 

Direct Services: 

• Food – canned, non-perishable, frozen, etc. 

• Personal Hygiene items – shampoo, deodorant, bath soap, toilet paper, etc. 

• Cleaning items – laundry detergent, dish liquid, household cleaning products 

 

 

 

 



Pinellas County Human Services Program Outcomes and Goals Template 
Appendix B 

 

Goal:  To support improved nutritional status and viral suppression among clients by providing easily accessible, no-cost food and hygiene selections. 
Outcomes 

Describe the changed state in the 
program participants or broader 

community that can be measured and 
identified.  Include % change. 

Indicators 
Identify qualitative and quantitative 
indicators to measure the outcomes. 

Evaluation 
Identify how these outcomes will be 

measured (e.g. surveys, staff 
observation, program plans, 

assessments, self-reports) 

Measure intervals 

PLWH have easy access to a dedicated 
pantry 
 
 
 

• 700 unduplicated pantry clients 
• # EPIC case managed clients and 

# referred pantry clients 
• # client encounters 
• # outreach events supported 
 

• Intake sheets 
 
 

• Pantry database 
• Outreach event tracking 

• Annual 
 
 

• Monthly 
• Quarterly 

98% of clients are satisfied with pantry 
services 
 
 
 
 

• # of clients indicating 
satisfaction/dissatisfaction  
 

• Pantry stock matches client 
needs and preferences 

• Reponses to satisfaction 
survey 

• Informal feedback 
• Assessment of excess and/or 

depleted stock 

• Annual 
 

• Ad-hoc 
• Weekly 

# and % of EPIC case managed clients 
remaining compliant with their HIV 
treatment regimen 
 

• No increase in viral load • Lab results • Semi-annually 
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