STATE GRANT APPLICATION

Basic Information

Application Submitted Date : 03-26-2025 12:20:43
County : PINELLAS
Amount Requested: $1,640,354.77

1. Chair, Board of County Commissioners

10750 Ulmerton Rd
Largo, FL 33778

Pinellas County
2. County 911 Coordinator

315 Court St
Clearwater , FL 33756
Pinellas County

3. Federal Tax ID Number
596000800

4. County fact information

Number of PSAPs : 6

PSAP(s) in which grant funding will apply : Pinellas
County Regional 911 Center

5. Financial Information

A) Current annual costs for 911 systems :
$1,708,000.00

C) Total amount of 911 fee revenue received :
$5,501,441.78

E) Current carry-forward funding : $1,842,739.00

G) Minimum calculated amount for applied
carry-forward funding :-$1,458,126.73

6. Describe the existing system

PUBLIC SAFETY

4740978278

CNTY52-PINELLAS 911

PDF Generated Date: 03-26-2025 12:21:00

Project Title: Console Furniture Replacement

Procurement Method : STATE

Number of Call-taking Positions per PSAP : R911-64, SPPD-33,

CPD-15, LPD*8, TSPD-2, Backup-20

B) Current annual costs for maintenance : $1,448,210.00

D) Carry-forward funding retained : $0.00

F) Applied carry-forward funding : $3,300,865.07

There are two (2) Motorola Vesta hosted solutions. The first is the Primary PSAP with a host A at the Public Safety Campus (Primary
PSAP site) and a host B at St Petersburg PD along with the backup center. We have two (2) Secondary PSAPs that are remotes off of
this hosted solution. All of this equipment was installed in 2014 and refreshed in 2022.

Our second Motorola Vesta hosted solution has its host A at St. Petersburg PD (which is also the backup for the Primary PSAP) and
the host B at the Primary PSAP. There is one (1) additional secondary PSAP that is remote off of this equipment. This solution was




completed in two (2) phases. The first phase was completed in August 2018 and the second phase completed in April 2019.

The 911 network is an Intrado A911 NG911 network. Host A and host B at each of the hosted sites are connected via a Frontier layer
2 connection and a backup microwave connection. All remote sites are connected to the hosts via 2 diversely routed layer 3
connections from Frontier.

All sites are Text-t0-911 enabled using Intrado's A911 network and TCC. RapidSOS is also deployed at all sites. Intrado Core
Services is in implementation.

This project will impact all PSAPs in the County: Pinellas County Regional 911 Center, Primary PSAP, 64 seats; St Petersburg Police
Department, secondary PSAP, 33 seats; Clearwater Police Department, secondary PSAP, 15 seats; Largo Police Department,
secondary PSAP, 8 seats; Tarpon Springs Police Department, 2 seats; and R911 Backup Center, backup PSAP, 20 seats.

7. Describe the scope of work

This project will replace the console furniture at 77 work stations used by emergency calltakers and dispatchers within the Pinellas
County Regional 911 Center. This project includes the purchase of equipment, shipping, installation, and removal of old furniture.
The project will be considered completed once all old furniture is removed and discarded, 77 new consoles are received, installed, and
tested to confirm all features work as expected. A County project manager will work with the vendor from start to finish.

8. Justification of the need for the proposed project

This project will replace the console furniture used in the center by calltakers and dispatchers. The current furniture is 12 years old
and past its end of life, demonstrating increasing malfunctions and a need for repairs that are no longer supported under warranty.
This project will replace the console furniture for 77 work stations within the Pinellas County Regional 911 Center that support
emergency calltakers and dispatchers. This furniture will fulfill the required needs for cable, peripheral, and hardware management,
protecting and increasing the life span of equipment, and carry a 10-year warranty. This console furniture will also fulfill space and
ergonomic needs for the users, allowing users a more comfortable work experience and contributing to better health and efficiency.

9. Justification of grant funding

This request is a $$1,640,354.77 project that impacts the County's Primary PSAP. Without grant dollars, this project would be paid for
out of yearly disbursed 911 fees. Pinellas County currently does not receive enough funds through 911 fee disbursements to support
all allowable expenditures. Of the $31,355,278.47 in allowable expenditures in the last budget year, only $5,501,441,78 was
supported by 911 fee disbursements. The remainder was supplemented by general funds derived from local tax dollars from both
County and Municipal sources. The general fund supplement has only grown from year to year. With this constraint of available 911
disbursement funds, it is difficult to impossible to achieve required improvements and replacements, even when shown to be best for
the system and people, due to current budget constraints. This grant will allow this improvement to be made despite budget
constraints.

10. Project timeline
The estimated timeline is below:

June 2025-Grant Award

June 2025-Procurement Initiated

August 2025-BCC Approval

September 2025-Project Schedule Finalized
September 2025-Equipment is Ordered
November 2025-Equipment Delivered
January 2026-Installation Begins

February 2026-Installation Complete

March 2026-Acceptance

11. Single or sole source justification, if applicable
This proposal is based on state contract pricing.

12. Previous service dates, if applicable

Console cleaning and overall maintenance last occurred in January 2025, with the same occurring in 2024 and 2023. On an individual
console basis, furniture has been receiving repairs and maintenance several times each year for the past several years.

13. Budget reports
Year 1

System: Hardware, Software, Equipment, & Labor



Item Total Amount , Unit Price , Quantity

Equipment $1,328,001.75 ($1,328,001.75 X 1)
Freight, Installation, Removal and Disposal of old $312,353.02 ($312,353.02X 1)
Furniture

System Subtotal : $1,640,354.77

Services: Training, Maintenance, and Warranty Items

Item Total Amount , Unit Price , Quantity

Services Subtotal : $0.00

Year 1 Budget Total : $1,640,354.77

Overall Project Total : $1,640,354.77

Carry-forward Funds Applied :

Grant Request Total Less Carry-Forward Applied : $1,640,354.77

14. Assurances

ACCEPTANCE OF TERMS AND CONDITIONS: The grantee accepts all grant terms and conditions.
Grantee understands that grants are contingent upon the availability of funds.

DISCLAIMER: The grantee certifies that the facts and information contained in this application and any attached documents are true
and correct.

A violation of this requirement may result in revocation of the grant and return of all grant funds and interest accrued (if any),

pursuant to the Emergency Communications Board authority and any other remedy provided by law.

NOTIFICATION OF AWARDS: The grantee understands and accepts that the notice of award will be advertised on the Florida 911
website.

MAINTENANCE OF IMPROVEMENT AND EXPANSION: The grantee agrees that any improvement,

expansion or other effect brought about in whole or part by grant funds will be maintained.

No substantial changes or departures from the original proposal shall be permitted unless the

Emergency Communications Board gives prior written authorization. Any unauthorized change will necessitate the return of grant
funds,

and accrued interest (if any) to the Board.

The county certifies that all applicable county procurement rules/procedures has been met.

Failure to utilize grant funds as represented may jeopardize eligibility to be considered for future funding.

14. Authority

sitgg=aind responsibility for the use of funds requested.
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