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Who We Are

180 FTE, 9% of County
Administrator Workforce

= Ambulance Billing and
" Financial Services
" Radio and Technology

= Fire Administration and
EMS

= Regional 911

Our Vision: To Be the Standard for Public Service in America

62%, Regional
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= Ambulance Billing & Financial Services
 Ambulance services billing and collection
* FirstCare Ambulance Membership Plan
* Federal/state healthcare regulations compliance
* Develop/monitor SES department budget
* Process accounts payable
* Coordinate audits
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= Radio and Technology

* Countywide Intergovernmental Radio System —
Over 10,000 users / 80 agencies

e Secure computer network — 70 sites linked to regional 911
e Computer aided dispatch

* Wireless dispatch software — over 285 mobile data
computers in EMS/fire and command staff vehicles

* ESRI geographic mapping — multiple interfaces
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* Fire Administration and EMS
= ALS First Responder (15%1")
= Ambulance (transports 9% 1)

= Fire Protection-
Unincorporated Districts

= EMS Medical Director

* Continuing Medical Education « Special Operations-

HazMat; Technical &
Water rescue
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What We Do

= Regional 911

1.2M+ calls
processed annually

* Dispatch fire/EMS

PCSO & contracted

cities

* 911 equipment &
networks
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911 Call Volume Wireless vs. Wireline

2016

2015

2014

2013

2012
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= Ambulance Billing & Financial Services
e Over S50M & 170K Claims
External Billing Vendor

* Marketing Plan- Sunstar FirstCare Membership
* Medicaid Public Emergency Medical Transportation
Clean Audits
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Doing Things

* Ambulance Billing & y
Financial Services N T sunstar

PARAMEDICS

* Billing services - hybrid
model RFP

* Sunstar FirstCare
Ambulance Membership

¢ Medicaid PUbliC Emergency _._,_._r' FirstCareA::l';)?llll::c%ohl;l:tnyl’lfershipPlan
Medical Transportation W\l sunstar gg | :
(PEMT)

 Compliance program
expansion
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www.pinellascounty.org/firstcare ¢ (727) 582-2008
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* Radio and Technology o T e

* ESRI Mapping
Enhancements

Information Pane
Geocode Results...
Lat: 27.83888
Lon: -82.68871
Matched

Parcel Information
Municipality...

& St Petersburg

* 5 Hurricane- Hardened lL
Radio Tower
Replacements

02-30-16-00000-330-0140

Additional Information

Municipality Clicked

St Petersburg

leasurement Tool
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Things Done &)

= Radio and Technology A

* Leveraging
Technology/GIS for
Strategic, Transparent,
and Data-Driven
Decisions

Pinellas County Safety and Emergency Services 911/GIS
Annual Year End 2016 - Daily Average Medical Calls by 1st Due EMS Zones

) 3 Average A
Zone Count C¥a016 | €
86 23 2
s | s 157 147
a6 1395 38 4
7| B 64 o
cus a2 12 ms
cus | ags0 133 133
ciso 2311 63 62
s ww 73 3
Dugd 335 89 84
Dusl| 1292 38 8
oue2 1997 55 52
Es6 8 23 | 23
a5 w6 26 23
E158 B0 13 | 15
cu wn 72 78
a3 3621 93 83
a3 3 W4 9
Lo a4z 113w
L s 157 151
a2 52 143 1
g3 953 53 55

5P1 108 312 274

Average call count per day
N 0 -59

[ Je&-109

[ 11-159

- 16 and above

@  Fire Station
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Doing Things @

= Radio and Technology

* Tower/shelter system
redundancy- south zone

e Connect with Hillsborough-
Urban Area Security Initiative

* Public safety broadband-
Long Term Evolution; FirstNet

e Support fire departments -
Accreditation; ISO ratings
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= Fire Administration and EMS

* Implemented peak, non-
transport medic units (SP)

* Forward Looking Infrared (FLIR)
added to water rescue resources

e City-funded ALS units
transferred to EMS Authority
funding

* Partnerships for fire station
capital improvements

Our Vision: To Be the Standard for Public Service in America
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" Fire Administration and EMS

* |ncreasing Basic Life Support ambulances

* Hostile situation training and gear

 for First Responders
* CPRtraining

* Expanding water rescue

* Implementing “Direct to Cath Lab” paramedics protocol
e Collaborating with Fire Chiefs for key data driven decisions
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. Regional 911 Staffin
= Regional 911 S S

Funded FTE = 97

 Employee Retention 100
+ 15 FTE Added to 911 . -

° Stafflng tu 70

& 60

* PSAP Back-up with = 50

* SPPD £
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Things Done &)
" Text-to-911 — NG911 Network and Equipment

Pinellas County 911 Network ‘I

University

Tandem
Intrado TSPD - Remote

D Gateway
@ SPPD - Secondary LPD - Remote
) / CenturylLink i
\
~ A New Tetco Trunks
Frimary|BYPassing Tandems AL
ntral
Office 3
e \
lp New Telco Trunks
Bypassing Tandems
Intrado
Gateway v
Level 3 -
SS Backup - Remote
Tampa Main CPD - Secondary
Tandem =
PPPD -
Remote
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= Regional 911

* |ncrease retention for
better customer service

* Implement staffing
iImprovements in
collaboration with HR
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= |nstall NG911 Equipment/Network Upgrades for St.
Pete PD and Clearwater PD - Completes
Requirements for Text-to-911
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' DEVELOPING
|~ STORY
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