City of Safety Harbor Florida

HOME OF ESPIRITU SANTO MINERAL SPRINGS

750 Main Street # Safety Harbor, Florida 34695
(727) 724-1555 + Fax (727) 724-1566
www.cityofsafetyharbor.com

March 21, 2016

Mr. Mark S. Woodard
Pinellas County Administrator
315 Court Street

Clearwater, FL. 33756

RE: Annual Report FY 14/15, Safety Harbor Community Redevelopment Agency

Dear Mr. Woodard:

Enclosed please find a copy of the FY 14-15 Annual Report for the City of Safety Harbor
Community Redevelopment Agency. The City is waiting on a determination from the
state Florida Retirement System office to complete the annual audit. As a result,
unaudited copies of the CRA’s financial statements are included in this report. After the
audit is complete, the audited financial statements will be included in the City’s 2015
Comprehensive Annual Financial Report that will be presented to the City Commission.
Copies of this report will be available for public inspection at the City Clerk’s office in

City Hall and the Public Library.

Sincgrely,

Matthew £-Spoor, City Manager
cc: Renea Vincent, Division Manager, Pinellas County -
Karen Sammons, City Clerk o3
June Solanes, Finance Director
Marcie Stenmark, Community Development Director
Lisa Kothe, Safety Harbor Public Library Director .
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CITY OF SAFETY HARBOR
COMMUNITY REDEVELOPMENT AGENCY

FY 14/15 Annual Report




PURPOSE

Pursuant to Section 163.356(3)(C) of Florida Statutes, the City of Safety Harbor Community
Redevelopment Agency is required to:

...file with the goveming body, on or before March 31 of each year, a report of its activities for the
preceding fiscal year, which report shall include a complete financial statement setting forth its assets,
liabilities, income and operating expenses as of the end of such fiscal year. At the time of the filing the
report, the agency shall publish in a newspaper of general circulation in the community a notice to the
effect that such report has been filed with the municipality and that the report is available for
inspection during business hours in the office of the clerk of the city and in the office of the agency.

The purpose of this Annual Report is to satisfy the requirements of Section 163.356(3)(C) and to
provide the public with useful information concerning the Community Redevelopment Area and Agency.




INTRODUCTION

The City’s Community Redevelopment Agency (CRA) was created in 1992 to plan, promote, and carry-out
downtown revitalization projects and initiatives targeted at removing real and perceived barriers to
community redevelopment. Each year, the CRA produces an Annual Report of its activities for the
preceding fiscal year to document its progress in achieving the goals, objectives and action strategies set
forth in the adopted Community Redevelopment Plan. The CRA continues to focus on fixing the basics
and making the downtown a better version of what it already is - a walkable town center framed by
traditional neighborhoods. The CRA's strategic investments in infrastructure, public facilities and
matching grants for private improvements have generated positive momentum in business and real estate
activity that have made the downtown a more vital and vibrant activity center within Pinellas county.

In 2009, the City Commission approved an updated Downtown Master Plan that broadened the scope of
community redevelopment efforts to include a 48-acre expansion area. The Master Plan was later
adopted into the City's Comprehensive Plan as the Special Area Plan to the Community Redevelopment
District. The City’s Comprehensive Zoning and Land Development Code has been updated to incorporate
new standards and regulations that will ensure historical development patterns remain in tact while
providing necessary flexibility to accommodate desired infill and redevelopment. The plans and codes
are fully compatible with the MPQO's Model Livable Community Ordinance and readily adaptable to any
new Countywide Transit-Oriented Design standards that are developed to support mass-transit.

The CRA will continue its track record of success by building upon existing assets, proactively facilitating
private sector initiatives that align with community goals, sponsoring special events and marketing the
downtown as a unique destination place in the region.

Safety Harbor Community Redevelopment Area



FINANCIAL STATEMENT

The City of Safety Harbor Community Redevelopment Agency Fiscal Year 2014 Annual Report covers all
activities from October 1, 2014 to September 30, 2015. As required by Florida Statute 163.356(c), the
report includes a complete financial statement of the CRA's assets, liabilities, income and operating
expenses, amount of tax increment funds collected, and a record of CRA activities for the fiscal year. This
information is also detailed in the Comprehensive Annual Financial Report for the City.

City Resolution 92-26 created the City of Safety Harbor Community Redevelopment Agency. This Resolution
declares that the five (5) members of the City Commission shall constitute the Community Redevelopment
Agency. Pinellas County, a charter county, delegated the powers and authority to the City by County
Resolution 92-152. The City Manager acts as the Executive Director and the City Attorney provides the
Agency with legal counsel.

City Ordinance 92-24 and County Ordinance 92-60 established the Redevelopment Trust Fund. The Tax
Increment Finance District covers properties inside the Original CRA (approximately 108-acres). At thistime,
there are no plans to establish a tax increment finance district for the expansion area. The CRA is solely
funded through taxincrement finance revenues.

Capital projects and other operating expenses related to the downtown funded by the City of Safety Harbor

are detailed in the Comprehensive Annual Financial Report for the City.

2015 CRA BOARD

Mayor Andy Steingold (Center)
Vice-Mayor Andy Zodrow (Stan
Commissioner Janet Hooper (Seat
Commissioner Carlos Diaz (Seatec

Commissioner Cliff Merz (Stan




CITY OF SAFETY HARBOR, FLORIDA
BALANCE SHEET - GOVERNMENTAL FUNDS
SEPTEMBER 30, 2015

Community Other Non-major Total
Redevelopment Governmenta) Goveromental |
Geeral Agency Capital Projects Funds Fonds
Ascets .
Cash 2nd cash eqaivaleats S 8736373 % 5138 8 24304 8 2070484 S 13757488
Recervables, ot C L ’ . i
Sccoums receivable A - 1.5 £ S 12T 1710 181,83 33501
Due from other govemments - ) 133167 - I 2 A 40,081 601,396
{eventonas o §2.739 . . - 62.73%
Prepaid ilzms 1537 - . - 1587
Totat asses . § 9389548 538405 S 1743832 5 2202258 5 14964331
Liabiities, Deferred Inflows of Resotrees and -
Fund Batances
Laatalities: Lo
Accounts payabie S 164213 § B3 IS 193640 8 76,024 $ 438,020
Accrued fisbilivies 3§9.350 7 . 815 .18
Costomer deposits 13359 - - 4661 18.066
Ton! lizbitiies ) M2 4537 - 195840 : 81306 215
Defarred Indoms of Rescarees:
Proceeds Tom noearmed revemes 994731 - - 1.236 965,937
Fund Batarces: ) '
Nomspendable: UNAUDITED
Iverzonies and prepeid gexs EYREL . ‘ 3714
Restricted for:
Geoeni grvemrent : - 434103 - 484103
Fire promcticn : - . 13154 12,254
Phrysical eavironment . . . .
Transpontation - - - 489,243 489 268
Lisary . . . 2,598 2.5
Parks 20 recreztum - . - 260,956 263966
Debt servxce - - - - - 138317 138,327
Czpial projects . L L. : . - BIG 487 . - 830,487
Committed to: : e ‘ '
Emergercydissiar refief stabiliaticn 184,837 - . - 2941857
Physical ecvaoament . 263,742 263,142
Pablic safery : . - . . 1340 2340
Capinl project (Waterfioct Park) ' . 1,596578 ) 1386978
Asigoed o .
Genenl goverment . 49,763 113527 - 163.290
Fire grometicn T . 2 2
Phrysical eevironreat R - - 1281 13831
Tamsortzton - R . ‘ . 650,947 661347
Prksond recrsaticns . . - e M B |
Unassdzned: ) - 4858605 L ) - - 4 868,593
Total fmd balamess - L TRAT AT 333886 . 2540602 1109485 13141009
Tortal Brbiites, deforred Iifews of mscwres md . .
fmd baimees § 93848 § 31493 8 8950 8 2913 8 1486423

The notes to the basic financial statements are an integral part of this statement.



CITY OF SAFETY HARBOR, FLORIDA

STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES

Reveron:
Propeny zes
Uty oxes
Locai business twses
Local optica taxes
Fremchise faes
Irpan faes
Special 3ssesIEns
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Charges for savics
T o frfeitores

hreren ooome and pes sppoeciaton

o fair vabne of rvestmens
Conibrtons ©d dezonims
Oher

Comeat opermiay:
Gezeml porvermmen
Lew exforenens
Fim promcton
Trozpeamcon
Libmary
Fuks md receation

Cepid cwlay

Debe sarvice:

Capinl leyse pringipal
Frincipai erenen
Tmmrest aad other charges

Tomi expendiares

Zxces: (eficencyy of revenas
ove (mder) expendinrme

Other fgeing sewoes (L)
Toan:fers in
Tmazfers om

Toml ocher Srmciug somwes (x3es)

Net chnss i food batamces

Fund balances, beginying of vew

Fuzd balmces, end i ew

IN FUND BALANCES - GOVERNMENTAL FUNDS
FOR THE YEAR ENDED SEPTEMBER 30, 2015

Communmiy Other Noa-major Total Goveramental
General Redevelopoent Agency  Capital Projecs  Goversmental Funds Funds

3856154 3 337244 IS b 4,193,398
21423913 2433813
162,446 . - B 162,446
123,397 1,570,493 240,300 2,030.692
1,462,318 1482318
219,997 i - 219097

. 42,030 42,030

o o- 47518 241546 -

1,018,441 1,013,441
1,785,913 53,508 1,844,722
973,114 48506 1,021,620
45,232 49232
179,30 951 33236 43,453 250,606
13,775 - 834,454 643229

. 968,185 10,000 R - 978,183
13,241,785 336,367 1,757,540 1,356,261 16,612,543
3,403,475 99,633 2,505,098
1.,3.11_.2!&' NAUDITE 1,211,298
3,702,363 . 839 3,705,257
360,833 360833
334,460 35,972 390,432
556,241 638,439 1324730
1,187,566 1,187.366
2.533,266 . BRI 2570983
111 414 39202 1,126,568 780,818 2,038,101

- 3,000 5.000

- TN,E00 731400

- - 167,734 167.784
12,577,951 138,825 1,126,568 1,364,037 16,207,432
£63,824 217842 §0371 (1,107.776) 404351

- - 1,644,850 1,017,160 2,662,020
{1,607,630) {44350 (E33.710) (2,541220)
(1,807,650) (44,350) 758,150 1,017,160 120,300
(343,326) 173,082 §,337.021 (20,61€) 525,68]
3,791,301 360,784 1162971 2,300,112 12,615 348
7,841,675 % 533,956 1399 3 2,200 486 3 13,141,020

The notes to the basic financial statements are an integral part of this statement.
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' CITY OF SAFETY HARBOR, FLORIDA
NOTES TO THE BASIC FI'N ‘XNCIAL STATEMENTS

SEPTEMBER 30, 2015

NOTE 10 - REDEVELOPMENT TRUST FUND

Pursuant to Florida Statnte 163387, the schedule bel‘ow provides a summary of the sources of deposits
into, and the amount and purpose of withdrawals from, the Redew elopment Trust Fund (Conmmmn
Redev elopmem Agency Fund) for the fiscal year ended September 30 2015. :

~ Deposits | \\’ithﬁr’awals

Sources of deposits: ,
Ad valorem taxes % 145027 8 -
Ad valorem taxes from Pinellas Couxm 192217 . -
Miscellaneous revemme ' 10,000 -
Interest and investment income - 9.5

Purpose of withdrawals: , : ST
Personal services - 35,904 -
Bamnerz . , - Co20s
Broclnres : : - 567
Decorative lighting . ' : - S 4,606

istrict fees n s T 670

Facade and partnership incentives - : - 13,650
Jolley Trolley ‘ - - 27,909 -

~ Landlease - CSX ‘ ; . ' - 435
Public Art Commyttee - ' ' . 2,580
Streetscaping - benches, trash cans, planter, ballasts - 11,187
Mullet Creek Bridge Improvements ‘ - 1,640
Waterfront Park UNAUDITED - 31,562

- Transfer to Capital Projects fimd for Waterfront Park - 44860
Totals A . $ 356,767 § 183683

NOTE 11 - RISK MANAGEMENT

“The City is a member of Public Risk Management (PRM), a local government liability risk pool. PRM
administers insurance activities relating to property, general antomobile and public officials’ liability,
employees’ health and auto physical damage. PRM absorbs losses vptoa specified amount annually and
purchases excess and other specific coverages from third-party carriers. PRM assesses each member their
pro rata share of the estimated amonat required to meet cuirent vear losses and opesating expenses. If
total member assessments (premiums) do not produce sufficient fonds. to meet its obligations, PRM can
make additional limited assessments. Losses, if any, in excess of PRM’s ability to assess its members
would revert back to the member that incurred the loss. No additional assessments were levied by PRM
to the City for the fiscal year ended September 30, 2015. The City had no significant reductions i
insurance coverage during the fiscal year ended September 30, 2015. In addition, there have been no
seftlernents that exceeded the City’s insurance coverage in agy of the past three fiscal years.

The Cit}f is a defendant in various le.gai actions that, in the opinion of management, will fiot have a
significant effect on the financial posttion or resulis of operations of the City.



PROGRESS REPORT ON CRA
ACTION STRATEGY

Implementation of the Downtown Master Plan is motivated by the desire by the City to achieve its
vision of becoming a vibrant destination city with a unique quality of life - a city successful in
balancing responsible, innovative growth with careful preservation of its small town atmosphere, its
quaint character, and its valued treasures. According to the citizen survey performed in tandem with
the visioning process, the majority of residents feel that the City, in addition to ensuring public safety
and protecting the environment, should concentrate its redevelopment efforts on: (1) addressing
traffic safety and parking issues; (2) bringing in more dining and retail stores Downtown, (3)
encouraging compatible economic development and diversification of the tax base; and (4)
addressing the availability of affordable housing.

Projects that were implemented in FY 2015 are noted below:

Waterfront Park

Implementation of the master plan continued this year including finalization of the Phase 1 trail
design and announcement of a bid process for completion of the grading, drainage and trail within
Waterfront Park. The waterfront green space was used by the community for special events (such as
“The Best Damn Race” half marathon), festivals (such as the Singer Songwriter Festival), and passive
recreation.

Arts, Preservation , Culture and Environment

In FY 2015, the CRA funded artwork within Mullet Creek Park and a new historical marker program.
Four new art prints were installed on walls within the park. Ten markers were installed to education
residents and visitors regarding the City's heritage. In partnership with the Museum Board and
Historical Society, the locations and names of the markers were placed in the locations listed below:

(2 Markers ) Native American Mound, Tabby Well, Carriage House: Safety Harbor Museum &

Cultural Center 329 S Bayshore Blvd.

Tucker Mansion: 311 N Bayshore Blvd.

Safety Harbor Herald: Dazzled Boutique 525 Main St.

First Town Hall: Chamber of Commerce 200 Main St.

First Library: Arc 624 4th Ave. N

First Presbyterian Church: 255 5th Ave. S

Baranoff Oak: 2nd St. N

St. James Hotel: 101 Main St.

Hotel Frances: 454 Main St.




PROGRESS REPORT ON CRA
ACTION STRATEGY

Arts, Preservation , Culture and Environment (Continued)

The iconic 300 year old Baranoff Oak Tree is a staple attraction to the City’s downtown. In an effort to
provide long term preservation of this unique cultural and environmental treasure, the CRA continued
to fund the monitoring of measures to improve the surrounding soils, irrigation and protection for the
tree.

Jolley Trolley
In 2012, the City of Safety Harbor partnered with the Chamber of Commerce, the Safety Harbor Spa,

the Florida Department of Transportation and Pinellas Suncoast Transit Authority to fund a new Jolley
Trolley route between the Safety Harbor Spa and downtown Dunedin. The route began in 2014 and
operates in the evening on Fridays and during the day and evening on Saturdays and Sundays. The
rubber tire trolley is a “concierge on wheels.” While transporting passengers between the two cities,
drivers provide fun facts about the City. In addition to bringing visitors to Safety Harbor, the trolley
serves as a park and ride, reducing parking demand in downtown Safety Harbor. In September of
2015, the City Commission approved a service agreement with Jolley Trolley and the Pinellas
Suncoast Transit Authority. From February to September of 2014, the trolley had 4,633 riders. During
FY 2015, the trolley had 6,481 riders.

Main Street Brick Intersection Restoration
In 2015, the City of Safety Harbor reconstructed the intersection of Main Street and 8" Avenue to
address subsurface drainage issues. The decorative brick design was replaced within the intersection.

Downtown Partnership Grants

The CRA reinstituted the Downtown Partnership Grant program. Five commercial matching grants
were issued FY 2015 totaling $21,000 to leverage $63,087 in matching grant investment. Grant
categoriesincluded facade, landscaping, and signage projects within downtown.




PROGRESS REPORT -
SAFETY HARBOR WATERFRONT PARK

The design and bidding for the Phase | drainage and trail
construction occurred this fiscal year.

SAFETY HARBOR
WATERFRONT PARK

A DESTINATION FOR PLAYING,
ENTERTAINMENT & RELAXATION
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PROGRESS REPORT -
PUBLIC ART

Mullet Creek Park Art




PROGRESS REPORT -
PUBLIC ART

Historical Marker Program




PROGRESS REPORT -
BARANOFF OAK TREE PRESERVATION

Monitoring of the City's iconic oak tree




PROGRESS REPORT -
DOWNTOWN PARTNERSHIP GRANT

Crooked Thumb Brewery
Before After

Before




PROGRESS REPORT -
MAIN STREET BRICK INTERSECTION RESTORATION




City Mission Statement:

“Sarety Harbor will be a vibrant destination city with a unique quality
of life - a cily that is successful balancing responsible, innovative
growth with careful preservation of its small-town atmosphere, its
quaint character, and its valued treasures.”

CONTACT US:

Matthew L. Spoor, CPRP Moy
City Manager/Executive Director ‘
Safety Harbor Community
Redevelopment Agency

750 Main Street s
Safety Harbor, Florida 34695 Safety Harbor
(727) 724-1555 Our Vision for the Future

WWW.CItyorsatetynarbor.com




