
City of Safety Jfar6or P{oricfa 

March 21 , 2016 

Mr. MarkS. Woodard 
Pinellas County Administrator 
315 Court Street 
Clearwater, FL 33756 

HOME OF ESPIRITU SANTO MINERAL SPRINGS 

750 Main Street :f Safety Harbor, Florida 34695 
(727) 724-1555 :f Fax (727) 724-1566 

www .cityofsafetyharbor.com 

RE: Annual Report FY 14/15, Safety Harbor Community Redevelopment Agency 

Dear Mr. Woodard: 

Enclosed please fmd a copy of the FY 14-15 Annual Report for the City of Safety Harbor 
Community Redevelopment Agency. The City is waiting on a determination from the 
state Florida Retirement System office to complete the annual audit. As a result, 
unaudited copies of the CRA' s fmancial statements are included in this report. After the 
audit is complete, the audited financial statements will be included in the City' s 2015 
Comprehensive Annual Financial Report that will be presented to the City Commission. 
Copies of this report will be available for public inspection at the City Clerk's office in 
City Hall and the Public Library. 

cc: Renea Vincent, Division Manager, Pinellas County 
Karen Sammons, City Clerk 
June Solanes, Finance Director 
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o:;:: Marcie Stenmark, Community Development Director 

Lisa Kothe, Safety Harbor Public Library Director 
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CITY OF SAFETY HARBOR, FLORIDA 
BALANCE SHEET -·GOVEFJ\TMENT AL fUl\lJ)S 

SEPTEMBER 30, 2015 

CO'liUDIIllity Other NolHIIJjor Te~tal 

Rtdrr~ GonnumuD1 Gorn!mmtlJ 
Gti!ertl .\!mt'y Capital Pr<ljtctl Fuods FIJllds 

.~ 

Ca!.h tnd cash ~al3 &,736,373 531 ,55i 2,413,07~ s 2,0i0,4S4 l3,75i,~S8 

P..etemb!le;, tet 

Atcotl:l!tl~einble J49,681 9'}6 l.,i!O 181,693 535,011 
Doe from otMr ~ m,t6i 328,148 40,081 601,396 

!Jmctaritl 62)39 62,739 
~aidii= i,5r7 i,5Si 

Total a;:;rt; 93$9~'48 53~.~93 s 1)-H$31 s 2,291158 14.,964,231 

LbhiJiDes, Ddernd Jldlo.v1 of:Resou:ms md 
f 1IIId B.abDcts 
I.iabiliri!l: 

.~cO'llCil par.~Mt 164,213 3,8..\3 193$~ s i6,02~ 43s,mo 

.~crued li.ac.iiitif; 3-59,5 31) 7$4 815 3il,l2:9 
Cottcm:er depJsit; 133)9 4.657 IS. OM 

I otJ.! lciilris 54i,l42 .4,51i 193..941) 8!,5C6 &17,215 

~d~ofF~~~: 

~ frO!ll ~ rrn::rJ5 )94J3l 1,1:56 995,98i 

Fa Baia!ns: 
N o-mpa1da.hlt: UNAUDITED 
Tm-eacuits md ~ ims 3i,l43 n,w 
Rtstrirtrd for: 
Gmmig·J~ 48-4,103 48-4,103 
F1re pror.?ct:io:! 12,1:54 12,154 
Phyrical ~JtUlt!ltm 
Iru~>fO!Ubon 489,25.8 489,268 
Lica:ry 215~8 22,59B 
Pnkl :mi rem:;:&m 260,%6 2ftJ,.966 
Debt ~m'l;e B8,32i 13:8,317 
C~f!Oiero .S.::9,4Si 839,4&7 

Ccnumitud to: 

~J..'~ reli!f mbilizlrion 1.,941,837 2,941,83i 
PhyriW esmrtl!lDtlll 265,i41 265)41 
Hl!il: safer.;· 2,..:140 2)40 
C.¢11 Ff"it=r (W lilerfroct Pm:X) 1,596,973 1;·~5,.978 

!ssiptd to: 
Geo!Wg·J~ 49)63 I i3~2i i63,190 

F1re pr·Jr.?ction 2,(1'~ 2,022 
Phytical~ 13,821 13,821 

I~ (t50,~7 66J,94i 
Pttk;ml~ ~Ill! :!41,111 
OOtr 
romped: 4JSS,695 .· 4,868.695 

Tatlifu!Jd~ 7,84i,6i5 533,866 2,5~9$92 2,109,49-S 13,141,0;9 

I~ fulhilit6, dmmdiDflm ·imames rmrl 
fu!cii:UnceJ 9~89,54.~ s SJ~4'Jl !,74.l,nl. s 1,!9!~:8 1~1 

The notes to the basic financial statements are an integral pat1 of this statement. 



CITY OF SAFETY HARBOR, FLORIDA 
STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES 

IN FUND BALANCES.:... GOVERJ.~MENTAL FUNDS 
FOR THE YEAR ENDED SEPTEMBER 30, 2015 

Ctllllll1IJiily OWrNaa-mjer T otll Gonrumtubl 
Gtntnl Rtllmtqmr.ut !;mcy Capdi:U Pnjtcts C«muui'Dfllfu4s fulh 

?srernt;: 

m~~·t=; 3)56,154 337,144 4,193,39! 

U!ilirytne; 2,423:1913 2,413,!113 

loai~tmi 162,4-46 162,446 

lOC!l apWill!t; ·1!3,89i 1,670,~~5 ~~;300• 2,039,~2 

Fn:.t&flle; 1,4e2,31S 1,~2,318 

Li::mz md pe:::in 219,99i 219,991 

~tC1f!6 41,030 42,0J.O 

Sptcili me;ia!l!l 247,516 247,515 

Sal!;;n 1,013,441 I,O!S,441 

~ 1,m,m 53,~09 1,344,722 

CJI!rfe; :f:lr r..n:; 973,114 4S,506 1,021,6~0 

FOt; c~ ftmirllro..s 49,232 49,132 

ln:I!:"Gbx:<X!!!!I!lld!l!l~ 

mbir~of~ m,m ~,513 !8,136 43,~55 2~.~6 

C.oEL~ w :larati·:m; 13,7ii 6;4,454 648,12'9 

07ll!r 9~3,133 10,000 9i8,m 

TOilllme!IIl!l IJ,241,7ii 3$6,767 1)57:.$40 1)56,UI 16,612,343 

~;: 

C.llm!It op~: 

Gt!Bip~ 2.,40J~4jj 9~.613 2,305,~8 

LElr c6Jr>:m.em ~:m,2JJNAUOITED 1,111,198 

Flrt;,votecD:!D '~ 702.,3~~ 8i9 3,703,151 

~~ ;ro,s;; 360,!33 

;:~~l!l\ir::~enr 354.,4&> 35,llil 390,432 

T!Jl.illa!licl> 686,241 633,439 l,lH,HO 

Lib-:< l,Ui;5~ 1,1~1,566 

;;-m; !!!Jj~::JU"'u:m 1'1553-:2tt 1;m 2:-lj·0:--0'!3 

(!.J::E Cli±I:r IU,414 =~;11:r1 1,126,669 730,816 2,058,1•)1 

DEttl~;:a: 

c atinJ l~ p:iDripi 5,000 5,C>l0 

~~IIi r.tir£:nm 7~1,400 m,m 
l!ilm.il !lid :C!r ~; 16i.iH !61.i$4 

TOilll~; 12,5ii.95! B8,t15 l,l2f,S69 l.:;f4,03i 16~07:4S2 

mc;O:~:Jof~ 

~ (llilir) a:p~ 663,SU li7,..Q4l .S:'O:t7l (l.i Oi ,7i5) -104,8~1 

OC!r bill:~ =ll ('t;e;): 

T!ll!dmi:D ~~~t~O 1,0li,160 2,662,0'~0 

T!llri!r; Cl!!l (1,~(17,650) (-4,860) (E33,110') (2,541,1lil) 

TOilll o:her ~ ~t; ("RSil) (l.,60i,6i0) (44,360) !55,150 1,0li,1f() []0,800 

Nf! cl!:Ili! .i!J bj t:li.ma; (>143,326} li3,W2 1::.!7:•)21 (?0,616} 525,661 

i"mld bal!llct~ te;ilc!:in; Qf'ym 8,m,5ot 3~0:jt4 1,162,971 2.~0,112 12,615,3~8 

F"U!ld ballmct;, tnd Qf :;u i,W,m $ 5!3,866 2,5-'!~,m 1,209,496 13,141,029 

The notes to d1e basic financial statements are an integral pru1 of this statement. 
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. [·' -~ "-:·:' ·. 'l t :-; · ... :·~~~ . 
CITY OF S~ETY H~OR, FLQRIDA · . 

NOTES TO THE BASIC FrN • .u4CIAL ST ATEMEJ\rtS 
. SEPTEMBER 30. 2015 

I .• 

NOTE 10- REDEVELOPl\fl:,:NT TRUST FID'D 

Pursuant to Florida Statute 163.387, the schedule below-provides a summary of the sourc.es of deposits 
into, and the amoun~ and purpo.se, of withdrawals from, the Redevelopment Tms.t Fund· (Community 
Redevelopment A~ency Fund) for the fisc:al. year ended Septem~r 30, 2015. -

S.o.mces of d£po:::its: 
.. '\d \"llorem taxes 
.Ad \ralorem taxes from Pinellas Countv 
Mis~ll.anf:o.gs re\renue . ' · . 
Intere.st and im:estment income 

Purpose of 't\ithdravrals: 
Perwml senoices 
BaJm.en 
Brodmres 
Decorative Ji..+...m,., 

~ 

Dis:tric:t fee~ 
Fa-~de and partnership incentiv-es 
Jolley T roUey 
Land lease • csx 
Public Art Commiltee · 
Str~tscaping • ben-ches, trllish c<lllS, planter, halla:Sts 
~··:ul1et Creek Bridge impro\~ments UNA UO ITE D 
Waterfront Parl.: 

· tramfer to Capital Projects ftmd for Waterfront Park 
'Totals 

' . 

$ 145,027 
192,217 
'10,000 . 

9,523 

.. 

$ 356;767 

Withdrawals 

s . A • 

35,,994 . 
2,015 

4,606 
670 

13,65,0 
27,909 

435 
2,5;80 

11,19'7 
7,640 

''1· "61 
_, --~} .0:. 

44.&60 
S 183,6SY 

The City is a in~mber of Public Risk Management (PRM)., a loc:al government liability risk pool: PR.:.\1 
administeu insm'.mce activities relating to propertyJ ge~eral. mtomobile and public officials' liability, 
employees' health and auto physic:aJ damage. PR.:.\1 absorbs losses up to a specified amount annually and 
pucchases ·excess ;md other .r.pecific coverages from third-:-party cmier.s. PRM assesses each. member their 
pro rata share of the es:timated amolln.t required to meet c:u1Tent year losses and operating expe:nses. If 
total member assessments (premiums) do not produce :rnffident funds. to meet its obligations, PRM can 
make additionallim.i.ted assessments. Losse;s, if any, in .e~ces;s of PR.M' s ability to asses;:> its members 
would revert back to the member that in:ctln"ed the lo,s:s. No addi#onal as:sessments were levied by PR.\1 
to the. City for the fiscal year ended September 30, 2015. The City had no significant reductions in 
instJCance c:overage duilng the. fi->c:al year ended September 30, 2015. In addition, there h;n.~e been no 
settlements that exc:ee,ded the City',s insurance c:overage in any ofth~ past three fis,c.:aJ.years. 

The City is a defendant in various le.gal a-ctio:ns that, in the opinion of managemen~, wi111):ot have a 
significant effect on the financial position or results of operations of the. City. 

. . . j ' ' ' 
c ' 
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PROGRESS REPORT ON CRA 
ACTION STRATEGY 

Implementation of the Downtown Master Plan is motivated by the desire by the City to achieve its 
vision of becoming a vibrant destination city with a unique quality of life - a city successful in 
balancing responsible, innovative growth with careful preservation of its small town atmosphere, its 
quaint character, and its valued treasures. According to the citizen survey performed in tandem with 
the visioning process, the majority of residents feel that the City, in addition to ensuring public safety 
and protecting the environment, should concentrate its redevelopment efforts on: (1) addressing 
traffic safety and parking issues; (2) bringing in more dining and retail stores Downtown, (3) 
encouraging compatible economic development and diversification of the tax base; and (4) 
addressing the availability of affordable housing. 

Projects that were implemented in FY 2015 are noted below: 

Waterfront Park 

Implementation of the master plan continued this year including finalization of the Phase 1 trail 
design and announcement of a bid process for completion of the grading, drainage and trail within 
Waterfront Park. The waterfront green space was used by the community for special events (such as 
~~The Best Damn Race" half marathon), festivals (such as the Singer Songwriter Festival), and passive 
recreation. 

Arts Preservation Culture and Environment 

In FY 2015, the CRA funded artwork within Mullet Creek Park and a new historical marker program. 
Four new art prints were installed on walls within the park. Ten markers were installed to education 
residents and visitors regarding the City's heritage. In partnership with the Museum Board and 
Historical Society, the locations and names of the markers were placed in the locations listed below: 
• (2 Markers ) Native American Mound, Tabby Well, Carriage House: Safety Harbor Museum & 

Cultural Center 329 S Bayshore Blvd. 
• Tucker Mansion: 311 N Bayshore Blvd. 
• Safety Harbor Herald: Dauled Boutique 525 Main St. 
• First Town Hall: Chamber of Commerce 200 Main St. 
• First Library: Arc 624 4th Ave. N 
• First Presbyterian Church: 255 5th Ave. S 
• Baranoff Oak: 2nd St. N 
• St. James Hotel: 101 Main St. 
• Hotel Frances: 454 Main St. 

















Safety Harbor 
Our Vision for the Future 


