
Medical Examiner 

Department Director: Dr. Jon Thogmartin 
OMB Budget Analyst: Toni Merrill 

Department Purpose 
The Medical Examiner safeguards the rights of each citizen who dies in Pinellas County 
by determining the cause and manner of death according to the responsibilities and 
obligations in Chapter 406, Florida Statutes. The Medical Examiner's Office provides both 
forensic medicine services (investigation of sudden, unexpected, or suspicious death) 
and forensic laboratory services (chemical and drug analyses) to Pinellas County on a 
contractual basis. 

Budget Summary 

The FY24 Budget for the Medical Examiner reflects an overall increase of $401,190, or 
5.1%, from the FY23 Revised Budget of $7.9M.  

Fund: 0001 - General Fund 
FY20 

Actual 
FY21 

Actual 
FY22 

Actual 
FY23 

Budget 
FY23 

Estimate 
FY24 

Request 
Personnel Services $236,730 $240,890 $144,346 $242,450 $238,420 $256,340 

Operating Expenses $6,290,761 $6,454,579 $6,941,304 $7,556,440 $7,556,440 $7,978,790 

Capital Outlay $192,441 $190,330 $0 $69,480 $76,480 $34,430 

Expenditures Total $6,719,931 $6,885,799 $7,085,649 $7,868,370 $7,871,340 $8,269,560 

FTE – General Fund 2.0 2.0 2.0 2.0 2.0 2.0 

FY24 Budget Drivers and Topics for Discussion 
• Personnel Services increases $13,890, or 5.7%, to $256,340. The Proposed

FY24 Budget includes 3.0% Salary Adjustments on the Mid-Point for county
employees.

• Operating Professional Services (ME contract) shows a net increase of $526,290,
or 7.2%.  This increase is attributed to the rise in salary costs in addition the need
to add 6 FTE positions. These positions are part of Professional Services because
the employees of the Medical Examiner work directly for the ME (not the County or
State). These increases are not part of County or State-wide standard inflationary
increases.

• Machinery and Equipment reflect a decrease of $435,050, or 60.9%, due to the
removal of costs associated with equipment used for medical examination and
analyzing DNA.  This reduction is offset with the planned purchase of a body lift
($12,000), multi-purpose copier ($2,427), stretchers ($8,000) with grant funds.

• Facility related costs not captured within the ME cost center total $457,700, an
increase of $99,740 from the prior year (these costs are reflected in the Department
of Administrative Services budget).
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Medical Examiner 

• FY24 Decision Packages
• Currently there are no Decision Packages.

• Vacancies & Staff Augmentation
• No Vacancies.

FY24 Operating Budget Analysis 
General Fund 

• The FY24 Budget for the Medical Examiner, which is fully funded by the General Fund,
reflects an increase of $401,190, or 5.1%, from the FY23 Revised Budget of $7.9M.
There are no changes to county staffing FTE in FY24.

• Operating expenses are increasing 5.0%, or $394,330. The FY24 Operating Budget
includes an increase of $526,290 (7.2%) for the ME contract of which Dr. Thogmartin’ s
personnel costs are expected to increase $467,763 from FY23 to FY24 a 6.0% increase.
The remainder of the increase is due to inflationary increases of supplies.

Summary of Proposed Changes to User Fees for FY24 

• Laboratory Services FY 24 changes below and attached as Schedule A
• DNA Decedent ID - blood (per decedent) $450.00 (FY23 $400.00) 
• DNA Decedent ID -tooth or bone (per decedent)     $550.00 (FY23 $500.00) 
• DNA STR Forensic Analysis (per item) $525.00 (FY23 $475.00) 
• DNA YSTR Add-on (per item) $400.00 (FY23 $75.00) 

FY23 Accomplishments 

Medical Examiner 
• Continued performing to the accreditation standards set by the National Association of

Medical Examiners
• Recertification of accreditation by the National Association of Medical Examiners
• Identified a long-term unidentified body from 2016

Forensic Lab 
• Received American Society of Crime Laboratory Director’s Maximus award for the 2nd

consecutive year.  This award is presented to crime laboratories that operate at 90.0%
or better peak efficiency.

• Re-accredited by ANAB to the International Standard for Testing Laboratories (ISO
17025)

• Returned average analytical turnaround times to pre-COVID numbers, with current
averages at less than 30 days.
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Medical Examiner 

Budget Summary by Program and Fund 

Medical Examiner 
Determines the cause and manner of death according to the responsibilities and 
obligations in Florida Statutes 406. Performs toxicology on Medical Examiner cases, 
determines the concentration of alcohol and controlled substances in DUI cases, and 
determines the DNA profile of samples and chemical composition of items submitted by 
law enforcement. Additionally, two DNA Specialists are Pinellas County employees and 
are not included in the Medical Examiner's contract which allows the County to maintain 
accreditation and provides the lab with access to the National Combined DNA Index 
System (CODIS). 

Fund FY20 Actual FY21 Actual FY22 Actual FY23 Budget FY24 Budget 

0001 - General 
Fund 

   $6,719,931 $6,885,799 $7,085,649 $7,868,370 $8,269,560 

Total    $6,719,931 $6,885,799 $7,085,649 $7,868,370 $8,269,560 

Attachments: 
1. Organizational Chart ……………………………………………...Page 4 
2. Budget Report  …………………………………………………....Page 5 
3. User Fees Report………………………………………………….Page 7 
4. Pasco County Agreement………………………………………...Page 8 
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Attachment 1 - Organizational Chart

Budget Information Session - June 14, 2023 4



Pinellas County
Standard Detail

Program: 6082-Medical Examiner-District Six
Version: County Admin Review

Expenditures

Account
FY20

Actual
FY21

Actual
FY22

Actual
FY23

Budget
FY23

Estimate
FY24

Request

Budget to
Budget
Change

Budget to
Budget %

Change

5210001 - FICA Taxes 11,012 11,297 6,853 11,250 10,770 11,800 550 4.89%

5220001 - Retirement Contributions 37,116 37,581 24,459 41,200 41,250 50,710 9,510 23.08%

5230001 - Hlth,Life,Dntl,Std,Ltd 41,276 40,833 20,136 38,270 36,770 39,690 1,420 3.71%

5110001 - Executive Salaries 147,326 151,179 92,898 149,330 148,430 154,140 4,810 3.22%

5150001 - One Time COLA Wage Disbursement 0 0 0 2,400 1,200 0 (2,400) -100.00%

5496551 - Intgv Sv-Risk Financing 52,800 48,450 32,430 38,870 38,870 37,620 (1,250) -3.22%

5999999 - Invoices Pend Acct Distribution 0 0 0 0 0 0 0 0.00%

5520001 - Operating Supplies Exp 94,741 21,433 1,276 0 0 0 0 0.00%

5520004 - Oper. Supplies-Lab 4,960 0 84,923 159,230 159,230 109,970 (49,260) -30.94%

5520016 - MIS Supplies 0 90,471 0 0 0 0 0 0.00%

5520099 - PC Purchases under $1000 23,010 14,236 24,840 0 0 0 0 0.00%

5520091 - Equipment purchases under $5,000 0 4,116 0 0 0 0 0 0.00%

5520098 - PC Purchases under $5,000 0 0 0 33,910 33,910 24,230 (9,680) -28.55%

5340001 - Other Contractual Svcs 6,000 0 1,276 43,600 43,600 0 (43,600) -100.00%

5490001 - Othr Current Chgs&Obligat 0 0 233 0 0 0 0 0.00%

5310001 - Professional Services 6,109,250 6,256,350 6,778,360 7,280,680 7,280,680 7,806,970 526,290 7.23%

5460001 - Repair&Maintenance Svcs 0 19,523 17,965 150 150 0 (150) -100.00%

5680100 - Software-Purchased 56,976 47,700 0 12,000 12,000 12,000 0 0.00%

5640001 - Machinery And Equipment 135,465 142,630 0 57,480 64,480 22,430 (35,050) -60.98%

Attachment 2 -Budget Report
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Expenditures

Account
FY20

Actual
FY21

Actual
FY22

Actual
FY23

Budget
FY23

Estimate
FY24

Request

Budget to
Budget
Change

Budget to
Budget %

Change
5640099 - PC Purchases over $1000 0 0 0 0 0 0 0 0.00%

Expenditures Total 6,719,931 6,885,799 7,085,649 7,868,370 7,871,340 8,269,560 401,190 5.10%
(6,719,931) (6,885,799) (7,085,649) (7,868,370) (7,871,340) (8,269,560) (401,190) -5.10%

Attachment 2 - Budget Report
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Schedule A 

Fees Paid by Pasco County and outside agencies for Medical Examiner and Forensic 

Laboratory Services 

10/01/23 

  Services 
Autopsies-Complete (per case) $800.00  
Autopsies-Head (per case) $150.00 
Cases Examined (per case) $250.00 
Cremation Approval (per approval) $30.00  
Scene Response (per response) $175.00 

       Laboratory Exams and Related Services 
DUI Drug Screen (per specimen type) $325.00 
Alcohol Level (per specimen type/time) $100.00 
Tox Drug Screen – Full (per specimen type) $200.00 
Tox Drug Screen – Partial (per specimen type) $100.00  
Tox Drug Quantitation (per drug) $110.00 
Carbon Monoxide (per case) $50.00  
Inhalants Screen and Confirmation (per specimen type) $100.00 
X-RAY -General (per image)  $50.00  
X-RAY -Dental (per image) $20.00 
Fire Debris Analysis (per item) $150.00 
Seized Drug Analysis (per item) $150.00 
DNA Decedent ID - blood (per decedent) $450.00 
DNA Decedent ID -tooth or bone (per decedent) $550.00 
DNA STR Forensic Analysis (per item) $525.00 
DNA YSTR Add-on (per item) $400.00 

          Transport Fees 
Body Transport (per decedent) $200.00 
Out of County Body Transport (per decedent) $300.00 
Body pouch (per decedent) $50.00 

             Storage 
Body Storage (per decedent/per day) $10.00 

Attachment 3 - User Fees
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Attachment 4 - Pasco County Agreement
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