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East Lake Fire Rescue Hose DownEast Lake Rotary’s Cruisin’ The Park

Spreading Our Wings Capital Campaign Council of North County Neighborhoods

East Lake Parks & Rec Deck the Rec
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Ev e n t s  
Fr o m  
Yo u r  

Lib r a r y
FY 2026



Sp e cia l Re co g n it io n
 YOUTH VOLUNTEER PROGRAM

Ea s t  La ke  Co m m u n it y Lib ra ry is  
c e le b ra t in g  it s  highest youth volunteer 

participation ever !

 W e ’re  p ro u d  t o  se rve  a s  a n  o ffic ia l 
lo c a t io n  w h e re  lo c a l m id d le  a n d  h ig h  

sc h o o l s t u d e n t s  c a n  e a rn  se rvic e  h o u rs  
fo r Bright Futures , NJHS , a n d  ROTC

Te e n s  a lso  le d  fu n d ra is in g  e ffo rt s , w it h  a ll 
p ro c e e d s  re in ve s t e d  in t o  im p ro vin g  t h e  
Te e n  p ro g ra m  a n d  fa c ilit e s  a t  Ea s t  La ke .

21 
students

33 
students

2025/2026 School 
Year

Teen Volunteer Hours Logged FY 26 (Oct –April): 
702
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Personnel - 6 5%

Mat e ria ls  & Re source s  - 10 %

Op e ra t iona l - 10 %

Main t e nance , Ut ilit ie s , & Insurance  - 10 %

PHCSA - 5%

9   Full Tim e  Em p loye e s
12 Part  Tim e  Em p loye e s

Inc lud e s  p hys ica l and  e le c t ron ic  m at e ria ls , 
acce ss  t o  d a t ab ase s , and  on line  re source s

Fund ra is ing/Gran t s  - 1.8%

PPLC - 23.9 %

Ad  Valo re m  - 71.6 %

Frie nd s  o f t he  Lib ra ry - 1.7%
Fe e s  & Se rvice s  - 1%

Re v e n u e s Ex p e n se s

3 PHCSA Em p loye e s

P R O J EC TED R EV EN UE A N D EX P EN S ES  FY 2 0 2 7

A N TIC IP A TED FY 2 0 2 7  O P ER A TIN G  C O S T $ 1, 4 6 7 . 0 0 0



Re v e n u e  Lo ss  
Passports

D U E  TO  A R E C E N T U .S . D E P AR TM E N T O F  S TATE  

R U LIN G , N O N P R O F IT LIB R AR IE S  C AN  N O  

LO N G E R  S E R VE  AS  P AS S P O R T AC C E P TAN C E  

F AC ILITIE S . TH IS  C H AN G E  H AS  C O S T U S  $40,000 

IN ANNUAL REVENUE  AN D  IS  A MAJOR LOSS  

F O R  TH E  C O M M U N ITY, AS  W E  W E R E  TH E  ONLY 

PASSPORT FACILITY IN EAST LAKE .

W E  AR E  H O P E F U L TH E  P AS S P O R T S E R VIC E S  

AC C E S S  AC T (H .R . 6 9 9 7 ), A B IP AR TIS AN  B ILL 

IN TR O D U C E D  O N  J AN U AR Y 13 , 2 0 2 6  W ILL 

R E IN S TATE  P AS S P O R T S E R VIC E S  AT N O N P R O F IT 

LIB R AR IE S .

https://www.congress.gov/bill/119th-congress/house-bill/6997
https://www.congress.gov/bill/119th-congress/house-bill/6997
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0 3

0 2

Bu d g e t  
Efficie n cie s  

Reduction in Insurance costs

Staff Restructuring & Consolidation of Duties

99 Dedicated Volunteers Supplementing Staff

A n e w  in su ra n c e  a rra n g e m e n t  w it h  P in e lla s  Co u n t y a n d  P HSCA n o w  
c o ve rs  c o u n t y o w n e d  b u ild in g s , ye ild in g  annual savings of over 
$20,000.

W e  s t re a m lin e d  o p e ra t io n s  b y c o m b in in g  t h e  Ass is t a n t  D ire c t o r 
re sp o n s ib ilit ie s  w it h  t h e  He a d  o f Te c h n ic a l Se rvic e s  p o s it io n . Th is  
re s t ru c t u rin g  allowed us to eliminate one full -time, benefited 
role , g e n e ra t in g  a n  a n n u a l s a vin g s  o f $60,000 . 

In  a d d it io n , w e  re d u c e d  t h e  IT m a n a g e r p o s it io n  t o  p a rt -t im e , 
w h ic h  e n a b le d  u s  t o  eliminate another full -time, benefited role  - 
a  s a vin g  o f $ 25,0 0 0  p e r ye a r.

ELCL c o o rd in a t e s  a  t e a m  o f 99 volunteers w h o  su p p le m e n t  s t a ff 
t o  sa ve  in  p e rso n n e l c o s t s  a n d  o ffe r m e a n in g fu l o p p o rt u n it ie s  t o  
t e e n s , a d u lt s , a n d  se n io rs .



Tu r n in g  P la n s  In to  Pr o g r e ss : FY 2 0 2 7
 Construction begins on an expanded library

SPRING 26 SUMMER 26 FALL 26 WINTER 26

DESIGN
Design phase and 

selection of 
architectural firm

PLANS
Renderings of 

proposed expansion 
finalized

CONTRACTOR
Selection of contractor 

and beginning of 
construction phase

GROUND
BREAKING
Groundbreaking 

scheduled

2026 CONSTRUCTION TIMELINE



$110,000
Capital Campaign
 (already secured)

7 MILLION
GOAL

Capital Campaign Goal
$1,500,000

(target)

Foundation Funds*
$1,000,000

(already secured)

Penny for Pinellas*
$4,500,000

(already secured)

CAPITAL 
CAMPAIGN

Ca p ita l Ca m p a ig n
Building Together -  Investing in Our Library’s Future

• Supports the library expansion by 
raising funds to supplement Penny for 
Pinellas construction funding

• Eases the load on county resources so 
more can be accomplished with the 
project

• Every donation directly invests in 
expanded programs, modern facilities, 
and a stronger community hub



Th a n k  Yo u

727 -773-26 6 5 (BO O K)
Te le p h o n e

4 125 Ea s t  La ke  Ro a d
P a lm  Ha rb o r, FL 34 6 8 5

w w w .e a s t la ke lib ra ry.o rg

Ad d re ss W e b s it e

fo r yo u r c o n t in u e d  su p p o rt  o f t h e
Ea s t  La ke  Co m m u n it y Lib ra ry
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