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HUMAN SERVICES FUNDING AGREEMENT 

FY22 SOCIAL ACTION FUNDING 

APPENDIX A 
 

Agency:  Bethel Community Foundation, Inc. 

Program: Truancy Intervention & Prevention Services (TIPS) 

Priority Area:  Healthcare for Disadvantaged Population  

 

Funding Amount: $75,000.00 

 

Target Population and Eligibility Criteria: 

Pinellas County residents ages 8-17 years old who are truant and/or delinquent youth.  Pinellas 

County Schools defines “habitual truant” as a student who has 15 or more unexcused absences 

within 90 calendar days with or without the knowledge or consent of the student’s parent or 

guardian, and who is subject to compulsory school attendance.  

Scope of Services: 

Agency will expand capacity in the Truancy Intervention and Prevention Service (TIPS) 

program. TIPS is a specialized youth mentoring program designed to work with truants identified 

by law enforcement, school staff, truancy court, Juvenile arbitration diversion programs, parents, 

or other community sources.  Agency will provide on-site and off-site youth mentoring to 

designated habitual truant children and empowering parent coaching to their parents.  Agency 

will provide program staff to deliver direct services as indicated below. 

Program Staff:  

• Case Manager/Outreach 

Direct Services: 

• Case Management 

• Truancy intervention and prevention services 

o Home visitation 

o School visits 

o Office visits 

o Virtual visits 

• Attend truancy court with families 

• Needs assessment 

• Short term counseling 

• Anger management 

• Parent and youth resiliency classes 

 



Pinellas County Human Services Program Outcomes and Goals Template 
Appendix B 

 

 

 Goal:  Truancy Intervention & Prevention Services seeks to decrease habitual truancy in Pinellas County and provide families identified support services. 

Outcomes 
Describe the changed state in the 
program participants or broader 

community that can be measured and 
identified.  Include % change. 

Indicators 
Identify qualitative and quantitative 
indicators to measure the outcomes. 

Evaluation 
Identify how these outcomes will be 

measured (e.g. surveys, staff 
observation, program plans, 

assessments, self-reports) 

Measure intervals 

100 Pinellas County habitually truant 
students will be enrolled into Truancy 
Intervention & Prevention Services. 

• Participants will be identified as 
having 15 days of unexcused 
absences in a 60-day period. 

• Participants will either be 
involved, or eligible, for Truancy 
Court. 

 

• School attendance records 
via Pinellas County School 
Board’s Portal system. 

• Truancy Court Reports & 
Court Dockets  

  
 

• At Enrollment 
 
 

• Bi-Monthly  
 
 
 

90% of program participants will show 
an increase in school attendance by case 
closure. 

• Participants show increased 
school attendance in 30-day 
intervals. 

• Participants are present for at 
least 90% of Navigator youth 
mentoring visits (home or 
school). 

• School attendance records 
 
 

• Staff Observation/Navigator 
Contact Log 

• Monthly 
 
 

• Weekly 

90% of program participants will 
successfully complete a minimum of two  
Plan of Service Agreement goals. 

• Participants will attend life skills 
classes, anger management or 
counseling sessions. 

• Staff Observation/Group 
Notes and/or Counseling 
Case Notes  

• Weekly 

75% of youth completing services will 
report attending school regularly at 30- 
day follow-up. 

• Parent will be contacted by 
Program Specialist for follow-up 
after case closure. 

• Staff Observation/Telephone 
Survey  

• 30 days after Closure 
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