RESOLUTION NO. 2024-01 CRA

A RESOLUTION OF THE COMMUNITY REDEVELOPMENT AGENCY FOR
THE CITY OF SAFETY HARBOR, FLORIDA, APPROVING
MODIFICATIONS TO THE COMMUNITY REDEVELOPMENT PLAN, ALSO
KNOWN AS THE “DOWNTOWN MASTER PLAN”, UPDATE THE TAX
INCREMENT FINANCING PROJECTIONS AND ADD A 10-YEAR
PROJECTED FORECAST OF PROJECTS; RECOMMENDING THE CITY
COMMISSION ADOPT SUCH MODIFICATIONS; PROVIDING FOR
SEVERABILITY; AND PROVIDING FOR AN EFFECTIVE DATE

WHEREAS, the City Commission of the City of Safety Harbor, pursuant to
Resolution No. 92-25 made a finding of necessity and thereby established a community
redevelopment area; and

WHEREAS, the City Commission of the City of Safety Harbor pursuant to
Resolution No. 92-25 created the Community Redevelopment Agency of the City of
Safety Harbor (the “Community Redevelopment Agency”) and authorized and directed
the Community Redevelopment Agency to exercise powers delegated to the City of
Safety Harbor by the Board of County Commissioners of Pinellas County, Florida; and

WHEREAS, a Delegation of Authority has been received from Pinellas County,
pursuant to the Board of County Commissioners Resolution No. 04-214, providing the
City with the power to prepare and grant final approval of an amended Community
Redevelopment Plan; and

WHEREAS, the Community Redevelopment Agency has approved a Community
Redevelopment Plan by Resolution No. 92-02 CRA and approved modifications by
Resolution Nos. 2008-05 CRA, 2011-01 CRA, 2019-01 CRA, and 2024-01 CRA; and

WHEREAS, the Community Redevelopment Plan is incorporated by reference
into the Safety Harbor Comprehensive Zoning and Land Development Code as the
“Downtown Master Plan” as adopted by the City Commission of the City of Safety
Harbor pursuant to Ordinance No. 92-23, as amended by Ordinance Nos. 2008-05, 2011-
12, 2019-07, and 2023-01; and

WHEREAS, on October 4, 2021, the Community Redevelopment Agency adopted
Resolution No. 2021-01 CRA finding the continued existence of slum or blighted areas
and recommending an amendment to the Community Redevelopment Plan to extend the
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time certain for completing redevelopment financed by increment revenues for the
Community Redevelopment District from 2022 to 2023; and

WHEREAS, on October 4, 2021, the City Commission adopted Resolution No.
2021-16 finding the continued existence of slum or blighted areas and amending the
Community Redevelopment Plan to extend the time certain for completing

redevelopment financed by increment revenues for the Community Redevelopment
District from 2022 to 2023; and

WHEREAS, on August 22, 2022, the Pinellas County Board of County
Commissioners approved Ordinance No. 22-28 to provide for a one-year extension of the
Community Redevelopment Area Redevelopment Trust Fund; and

WHEREAS, on August 15, 2023, the Pinellas County Board of County
Commissioners approved Ordinance No. 23-17 to provide for a one-year extension of the
Community Redevelopment Area Trust Fund; and

WHEREAS, the Community Redevelopment Agency has determined that
modifications to the Community Redevelopment Plan are warranted.

NOW, THEREFORE, BE IT RESOLVED BY THE COMMUNITY
REDEVELOPMENT AGENCY OF THE CITY OF SAFETY HARBOR, FLORIDA, IN
SESSION DULY AND REGULARLY ASSEMBLED, THAT:

SECTION 1. The above recitals are true, correct, and incorporated by reference as the
findings of the Community Redevelopment Agency.

SECTION 2. The Community Redevelopment Agency hereby approves the amendment
to the Community Redevelopment Plan, also known as the “Downtown Master Plan”, as
set forth on Exhibit “A,” attached hereto and incorporated herein by reference, to update
the Tax Increment Financing projections and 10-year projected forecast of projects.

SECTION 3. The Community Redevelopment Agency hereby recommends the City
Commission amend the Community Redevelopment Plan, also known as the
“Downtown Master Plan”, as set forth in Section 2 herein.

SECTION 4. Each provision of this Resolution shall be deemed separate and severable
and if any section or part thereof is held to be invalid by a court of competent jurisdiction,
the remainder of the Resolution shall not be affected.
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SECTION 5. This Resolution shall be in full force and effect immediately upon its
passage and adoption.

PASSED AND ADOPTED BY THE COMMUNITY
REDEVELOPMENT AGENCY OF THE CITY OF SAFETY HARBOR,
FLORIDA THIS 1ST DAY OF APRIL, 2024.

/

ATTEST:

\ - -
Rachael Telesca, CMC, City Clerk

APPROVED AS TO FORM:

' 7 f
Sarah L. Johnston, CRA Attorney Chairgerson
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Exhibit A




City

Fiscal Base Year Increment Millage
Year Taxable Value Value Value Rate

City of Safety Harbor Downtown Master Plan

Increment @

100%

Tax Increment Finance Revenue Projections

Taxable Valur

County

Base Year Increment
Value Value

Millage
Rate

Maximum

Increment @ Amount Per

50%

Policy

Total CRA TIF

Revenue
@50%

2021122 |§ 183855277 | § 31.944.080 | § 144315637 | 39500 | § 570,04 £ 31944080 | § 152472114 | 52092 | $§ 754,545

2022/23 | $ 211,302,907 | § 31,944,080 | § 170,390,886 | 3.9500 | $ 673,044 Y ; ;531.94-:4350'51?9953??5 48188 | § 433.5??5
2023/24 | § 243,856,012 | § 31,944,080 | $ 201,316335| 39500 | § 795200 | § 936 531,944,059;5212,54?,555 48188 | § 512,1135: 795,200 | § 1,307,312
| 2024/25 | § zﬁs,sua.nssés 31,944,080 | $ 222,166,024 | 3.9500 | § 877,556 | SN 34 :31,9#,9&075213,5«5&154 48188 |$ 526840 |$ 877,556 $ 1,404,396
2025/26 | § 2&9.?25,323i]$ 31,944,080 | § 244.892.185 | 3.9500 | § 967,324 _‘.m_ R | § 31944080 | § 224925260 | 486188 |§ 541,935|8 967,324 | § 1,509,259
2026/27 | § 315800,607 | $ 31,944,080 | $ 269663701 | 3.9500 | § 1,065, 263,291,0 £ 31,044,080 | § 231,346,994 | 48188 |$ 557407 |$ 1065172 § 1,622,579
| 2027/28 | § 344,222,662 | § 31,944,080 T‘ $ 296664653 | 3.9500 | § 1.1 5| $ 269,873.35 ,w,n&n:ua?.gzy,zﬁ: 48188 |§ 573267 | § 1,1?1,::5& 1,745,092
2028/29 | § 375,202,702 $ 31,944,080 | § 326095691 | 3.9500 | § 1,288,078 | $ 276,620,184 | $ 31,944,080 | § 244,676,104 | 4.8188 | § 589,523 | § 1,288,078 | $ 1,877,601
2020/30 | § 408,970,945 | § 31,944,080 | $ 358.175.522 | 3.9500 | § 1,414,793 | § 283,535,689 $31,944,ﬂﬂﬂi$251,591,ﬁﬂﬂ1 48188 |$§ 606,185 | § 1.414,?93': 2,020,978
2030/31 | § 445778330 | § 31,944,080 | $ 393,142,537 | 3.9500 | § 1,552,913 | $ 290,624,081 531,944,950'55253,539,1:}&1 48188 |$§ 623264 $ 1,552913|$ 2,176,177
2031/32 | § 485898379 | § 31944080 | § 431256584 | 3.9500 | § 1,703,464 | § 297,889,683 131.944.9305:255,945.503 48188 |§ 640,769 § 1,703,464 $ 2,344,233
2032/33 | § 529,629,234 | § 31,944,080 | § 472,800.896 | 3.9500 | § 1,867,564 | $ 305,336,925 | $ 31,944,080 § 273.392,845 48188 |§ 658,713 | § 1,867,564 | § 2,526,276
| Totals § 13,376,932 $ 5830015 $ 31,237,790 $ 18,533,903
10 Yeaq Total $ 12,703,888 $ 5,830,015 $ 19,206,947 $18,533,903
‘ $ 18,533,903 $ (0)

*Updated FY 21/22 and 22/23 City and County pnrti’ﬂws with actuals.
*Qut-years on City side changed to 9% increase (from 2.5%)

*City Increment % changed to 100% (from 50%)

*Strikethrough denotes that this page is being deleted.
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Objective 1: Protect and enhance the natural environment
Objective 2: Improve parking and mobility

Objective 3: Improve the physical appearance and ambiance of
the public realm and encourage private sector reinvestment in
declining properties

Objective 4: Increase the supply of affordable housing
Objective 5: Recruit targeted businesses, showcase the
downtown, and create a more favorable business environment
Objective 6: Promote arts, culture, and leisure activities and
encourage the preservation of historic structures and Safety
Harbor’s unique sense of history

Adminstration (City)

Debt - Land purchase in CRA Baranoff Oak

Debt - Land purchase in CRA South Second Street

Total project cost

TIF Forecast

* All County TIF expenditures will comply with the Pinellas County CRA Policy
* The City of Safety Harbor will abide by Florida Statutes Ch. 163.370(3)(b) which prohibits tax increment revenue from being expended on projects that are not in the current CIP or have been in the CIP wathin the last three years.

* Strikethrough denotes that this page is being deleted.

FY24 FY25 FY26 FY27
S 100,000 S 100,000 § 150,000 § 150,000
150,000 150,000 150,000 200,000
150,000 150,000 150,000 200,000
20,000 20,000 20,000 25,000
150,000 150,000 200,000
3,723,983 250,000 250,000
56,770 58,470 60,220
129,830 129,830 129,850
128,570 128,570 128,570
S 4,609,153 5 1,136,870 S 1,238,640 S 1,
S 512,113 § 526840 S 541935 S 557407
S 795,200 § 877556 S 967,324 S 1,065,172
S 1,307,312 S 1,404,396 S 1,509,259 S 1622579
S 4,609,153 $ 1,136870 S 1,238,640 S 1,445410
' 5 512,113 S 526840 $ 541935 § 557,407
= S 4,097,040 S 610,030 S 696,705 S BS8.003
& S 4,609,153 5 1,136,870 S 1,238,640 S 1,445411

5

FY28
150,000
200,000

200,000
25,000

573,267
1,171,825
1,745,092
1,497,260

573,267
923,993
1,497,261

10-Year Prgjectul Forecast Safety Harbor Community Redevelopment Agency

10-Year

FY29 FY30 FY31 FY32 FY33 Total
$ 200,000 S 200000 S 250,000 $ 250,000 S 300,000 S 1,850,000
250,000 250,000 250,000 250,000 250,000 2,100,000
200,000 250,000 250,000 300,000 300,000 2,150,000
50,000 50,000 50,000 50,000 50,000 360,000
350,000 400,000 400,000 400,000 400,000 2,950,000
350,000 400,000 400,000 450,000 450,000 6,923,983
65,810 67,790 69,820 71,920 74,080 650,800
- . - . 649,120
128,570 128,580 . - 900,000
1,594,380 $ 1,746,370 S 1,669,820 S 1,771,920 5 1,824,080 S 18,533,903
S 589523 S 606,185 S 623,264 S 640,769 S 658,713 $ 5,830,015
$ 1,288,078 S 1,414,793 $ 1,552,913 S 1,703464 S 1,867,564 S 12,703,888
$ 1,877,601 S 2,020,978 § 2,176,177 S 2,344,233 § 2,526,276 S 18,533,903
$ 1,594,380 S 1,746,370 S 1,669,820 $ 1,771,920 $ 1,824,080 $ 18,533,903
S 589523 S5 606,185 S 623,264 S 640,769 S 658,713 $ 5,830,015
$ 1,004,857 S 1,140,185 S 1046556 $ 1,131,151 $ 1,165,367 $ 12,703,888
$ 1,594,380 $ 1,746,370 S 1,669,820 S 1,771,920 S 1,824.080 S 18,533,903




City of Safety Harbor Downtown Master Plan

X Increment Fi e Reven Projection

L County

o

Increment Total CRA TIF
100% or to Maximum Revenue
Base Year Increment Millage Increment @ Match Base Year Iincrement Millage Increment Increment @ City Amount @50% & City
Taxable Value Value Value Rate 100% County Taxable Value Value Value Rate @ 70% 50% Per Policy match

11 $ 31944080 |3 170390886 | 39500 | § 673,044 $ 211912855 | § 31 244080 | $ 179968775| 48188 | § 607063|8 4336178 673,044 $ 1,106,661
2023124/ § 236,149,883 | § 31944080 | § 195695513 |39500 | § 773787 | § 498,425 |5 238810787 | § 31,944,080 | § 206,866,707 | 48188 | § 697.795|5 498.425|§ 773787 | § 1,272,212 |
2024/25| § 250,583,372 | § 31,944,080 | § 216,257,328 $__854216|§ 512.800 | §244.781.057 | § 31944080 | §212.836.977 | 48188 | § 717933|§ 512809 |$ 854216 |§ 1025619

202028 | $ 202949876 | § 31944080 | § 236,451,706 139500 | § 941884 | § 527.554 | § 250.900.563 | § 31,944,080 | § 218,956,503 | 4.8186 | § 738575|§ 527.554 | § 941,884 | § 1,055,108 |

026/27 411 $ 31,944,080 | § 262,643 579 $ 1037442| 38 542667 | § 257173096 | § 31,944,080 | § 225229.018 | 4.8188 759.734 | § 542.667 | § 1,037,442 | $ 1,085,334
2027/28| § 336,167,995 | § 31,944,080 | § 289.012.720

2028029 | § 366423115 | § 31.944.00 | § 317755063 | 39500 | § 1255133 | § 574036 | § 270192486 | § 31,944,060 | § 238248406 | 48188 | § 803650 |5 574036 | § 1255433 | § 1148071

q:

i

§_ 11416003 556158 | § 263602425 | § 31,944,080 | § 231.656.345 | 48188 | § 781.421|§ 556158 |§ 1,141,600|§ 1,116,315 |

2029/30| § 399,401,195 | § 31,944,080 | § 349.064250 | 39500 | § 1376883 | § 500311 | §276947.298 | § 31,944,080 | $ 245003218 | 48188 | § 826435|§ 500311 |5 1,378,883 |5 1,180,622

1

A0 | 439,347,903 | § 31944080 | § 363233062 39500 | § 1513771 |8 606993 |$ 263870960 | § 31944080 | § 251926900 | 48188 | § 849790 |§ 606993
12031132 | § 474526560 | § 31,944,080 | § 420455256 39500 |3 1660798 | § 624,002 | § 290967.755 | § 31,944,080 | § 259 023,675 | 4.8188 MM_W
Totals §$ 11,230,559 §$ 5,468,660 $7.666,124 § 5468.660 $11,230569 § 11.452,109
10 Year Total $ 11,230,559 $ 5,468,660 $ 5,468,660
Total City @ 100%, County @ 50% $ 16,699,218
- Y ity and Coun lons with actuals. Total City @ 50%, County @ 50% 5 11,452,109
*Out- ity side changed to 9% increase (from Carryover from Prior Years 2 1829133
*City Incremen d to mat unty fundin
* The City of Safety Harbor will abide by Florida §;§:g;g-1: Ch. 163.370(3)(b) which prohibits tax increment revenue from being expended on projects that are not

in the current CIP or have been in the CIP within the lastthree years.

* Underline denotes this page is being added in full.
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Project/Strategy 7T FY24 F125 e | Bz | rves £129 FY30 03l | P32 TiovearTow)

Pr forms otected
|andnative vegetation
R itter i ive ies f Mul k enhance its aesthetic,

| value. i i creeks through a
conservation easement in coordination with Pinellas County regulations for

vironmental setback:

-
Promote th & of nat plant species in meeting landscape neg ments.
- "
[ ralt DEVEID DI DULSIC ﬂf i i ‘f 1‘1‘1.-.- D The max M n‘t
L
|practicably feasible \ l
S aLie LT RISLIMK '-'l'sl. 4 (2L HT] LD h'.i. ILIE LU TV a L AL f 1 | g | I.
& -
Righsy Center Stormwater Treatement Educational Area (F | S 5000001 $ 500,000
u ~ 3 ¥ ‘- _F_
|Add pas: park amenities to 3aranoft Oak property including seating, walkways and
N

lanti nd r r features.

' . - _ 1 I § 950,000 | 5 950,000
Swit for f control and rat control l |

FY29 FY30 FY31 FY32 0-Year Total

of k rk -of-way exists.

devices.
Support and encourage the continuation and expansion of public transit linkages to make

transit stops more accommodating.
Add bicycl e

|
\ “1s -
|




Continue to require larger event organizers to prepare a parking plan to accommodate
n ntain ite with inf ion r ' i rking areas for !

s sumel wowels som

F‘rﬂ] FY32 10-Year Total

sufficient right-of-way exists to provide continuity.
Prepare and implement corridor enhancement plan for Philippe Parkway and South S
Bayshore Boulevard),

r ation r

Develop a sense of place for traditional neighborhoods through thematic improvements

an "

Bl LI L Blep i Rl e DN 1
Preserve Safety Harbos igue character and small town charm. I
;u |||1+ (L) T HT (P TSI I LT e |
&:
023 £r24 B | Pgs | e F128 e T o el T & Year Total

S 5000015 S0000)15 5000015 S0000(S  50000fS 50000 (S 300000




&
1

Recognize modern building materials and alternative constructlon technigues (such as
prefabricated modular housing) that reduce the cost of home Building but offer guality

the sales for every merchant |

Through an economic development liaison positi recruitment program
focuses on three priorities: (1) Expansion or relocation of existing businesses. The tenant

market, Th rati r ish additional store
n by the committee. (3] Tenant recruitment outside the

P Position (P,
Xpan n to m wntown ies in local an

100,000

100,000

Encourage residents within the primary market area to patronize downtown businesses

throu s that commu ices. (P.
15)

25,000

Develop customized financial incentives for attracting targeted businesses, suchasa

ey

streamline and improve communications for permitting applications for new or

expanding businesses.
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§ 56770 $ 58470

S 129,830
71,870

S 129 810

R 570

$1,125.410

$ 542667
$ 542667
$1,085334
$1,125,410

S 557,407
2 557,407

§ (815) §

(11,410) 2 372864

21114000 3 1,135124 3 1,551,910

300,000




