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9:30 A.M. Thursday, February 5, 2026

Work Session/Strategic Planning Session
ROLL CALL
1. Welcome and Introductions - Chair Eggers
2. 2025 Annual Board of County Commissioners (BCC) Accomplishments
3. Pinellas County Opportunities and Challenges

4. BCC Priority Discussion

ADJOURNMENT

Order of items is subject to change. All times are approximate. Break may be taken.
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