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Unification of the PPC and MPO

• Amended Special Act Approved by Governor in 
2014

• Integrate staff and policies of separate legal 
entities

• Align operations and budgeting
• Link Countywide Plan with Long Range Transportation Plan 

and 5-Year Transportation Improvement Program (MPO)
• Reinvent PPC from regulatory-focused agency to providing 

technical assistance to all 25 local governments

• Undertake plans of Countywide significance
• Gateway Area Master Plan
• Target Employment & Industrial Land Study Update
• Multimodal Transportation Impact Fee Ordinance Update
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New Direction
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What Does Success Look Like?

Outcomes

Overall, success means providing technical support, 
policy guidance, and regional coordination to Pinellas County's 25 local governments. 

Consistent Policies & Regulations

Strengthen Partnerships

Encourage Jobs, Housing, and Job 
Training Along Key Corridors

• Integrated Local + Countywide Planning 
Processes

• 171 Countywide Plan Map amendments since 2017
• 80 Staff level reviews approved since 2017 

Administer an Efficient Countywide 
Plan Map Amendment Process

• 65 local assistance requests fulfilled in 2025
• 308 local assistance requests fulfilled in 2024

Timely Technical Assistance



Notable 2024 Countywide Plan Map Amendment

SunRunner Rising Special Area Plan
• First community to adopt transit-oriented 

development regulations
• 22nd Street South / Warehouse Arts 

District / Deuces Live area of St. 
Petersburg
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Target Employment Center (TEC) - Local

58-acre area

Forecast to 
create 1,336 
new jobs by 
2050

Forecast to 
create up to 
1,858 new 
residences by 
2050 

Creates new mixed-use development 
opportunities for:

Retail Office Research

Education ResidentialArtisan Manufacturing



Advantage Pinellas: Housing Compact
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• Several projects in 
various stages of the 
development review 
process

• 1,300 affordable units 
out of 3,000 total units 

• Pinellas Park:
• 1 project

• St. Petersburg:
• 7 projects

• Largo:
• 4 projects

“Live Local Act” Affordable 
Housing Dashboard
• Developed in-house
• Tracks housing projects that used 

legislative pre-emptions
• HB 1339, SB 962, or SB 102

• First tracking tool in the state
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Overview
• Strategic plan adopted in November 2024 to improve mobility and economic 

opportunity countywide 

• Forecasts 100,893 more people and 77,300 more workers through 2050 

• Defines major transportation needs and enables our communities to receive 
essential funding 

• Developed every 5 years to account for changing policy and mobility needs

• Ties together land use, transportation and housing

  Plan Investments 
• $1.2B in roadway construction projects

• $7B in roadway operations/maintenance/bridges for the FDOT 
District 7 region

• $500.8M in transit capital and operations
• $84.6M in active transportation projects 

Advantage Pinellas: Long Range Transportation Plan



7

Safe Streets and Roads for All

Project Overview
• Awarded a $600,000 Federal grant to conduct safety 

studies in 5 partner communities 
• City of Dunedin - Beltrees Street, City of Largo - Seminole 

Boulevard, Pinellas County - 49th Street North, City of St. 
Petersburg/City of Gulfport - 49th Street South, City of 
Oldsmar 

• Studies conducted from November 2023 - January 2025

Recommended Safety Improvements 
• Lighting
• Access management (i.e., median restrictions, driveways)
• Traffic control (i.e., signal timing, protected left-turns)
• Stormwater drainage
• Maintenance (i.e., landscaping, sidewalks, pavement markings)



Regional Approach to Transportation

• Aligning plans + priorities to improve Tampa 
Bay’s economy and quality of life
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• Examining MPO merger to 
ready the region for the 
future

• FY 26 – planning 
organizational culture & 
structure

• Preparing for FY 27 
financial commitment



Budget Overview & Plans for FY26

Revenues are $4M
• No increase over FY25

Operating Expenses are $3.7M
• Decrease by $610,860 over FY25

Reserves 
• $721,060 in “reserve-contingencies”
• $890,780 in “reserve-fund balance”
• $1.9M in “reserve for future years” 

(Regional MPO start-up costs)

Stress Test Reductions
• Absorbed through contingency line- 

item reductions
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Millage Rate Reduction to 0.0175 mils (-12.5%)

FY26 Projects
• Pinellas County 

Multimodal Impact Fee 
Ordinance Update

• Remove Barriers & Create 
Regulatory  Incentives for 
Workforce Housing 

• Remove Barriers & Create 
Regulatory Incentives for 
High-Wage Jobs

• Federal Safety Study 
Grant Match 

18 approved positions are filled



YOUR NAME
YOUR WORK TITLE

Phone: xxx-xxx-xxxx
Main: 727-464-8250
Email: youremail@forwardpinellas.org

Visit us at: forwardpinellas.org

Whit Blanton, FAICP
Executive Director

Phone: 727-464-8712
Main:   727-464-8250
Email: wblanton@forwardpinellas.org

mailto:wblanton@forwardpinellas.org
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