
Unincorporated County 
Update to the BCC June 2023

Assistants to the County Administrator
Nancy McKibben: Unincorporated North Communities
Chris Moore: Lealman
Brian Lowack: Unincorporated Mid and South Communities



Unincorporated Geographic Areas

North Unincorporated County
• Approx. population – 125,000 *
• Liaison’s office located at Harbor Hall in 

downtown Palm Harbor

Mid and South Unincorporated County
• Approx. population – 115,000*
• Liaison’s office located at 315 Court St.

Unincorporated Lealman 
• Approx. population – 38,000*
• Liaison’s office located at the Lealman 

Exchange

*Population figures based on 2020 census tract data.
Estimated total unincorporated population 278,000 +/-



Building Strength through Strategic Partnerships

Downtown 
Palm Harbor 

Advisory Board

Downtown 
Palm Harbor 

Merchant 
Association

• Proven track record of working equitably and cooperatively with all stakeholders.
• Taking the lead to coordinate and manage events in downtown.
• Committed to seeking a sustainable approach to streetlighting and landscaping 

maintenance in downtown Palm Harbor.

Greater Palm 
Harbor 

Chamber of 
Commerce

• Mission to provide leadership and promote active partnerships.
• 13 trash receptacles installed by MSTU grant and maintained through an in-kind donation 

provided by Chamber Member and Merchant Stakeholder. 

Palm Harbor 
Community 

Service Agency

• Responsible for the management of all library and recreation department funds and hires 
the directors of the Palm Harbor Library, East Lake Community Library, East Lake Recreation, 
and Palm Harbor Parks and Recreation.

• Established December 2020.
• Members are recognized for being invested in the future direction of downtown Palm 

Harbor.
• Mission: to promote a unique and vibrant business core and to establish a framework for 

the  sustainable redevelopment of downtown Palm Harbor.



Redevelopment  on the Horizon
DOWNTOWN PALM   
HARBOR MASTER PLAN 
FORM BASED CODE 
STREETSCAPE ACTION 
PLAN • Over $11M* in new 

construction or currently 
under permit since 2022.

• Working together to leverage 
opportunities to create 
sustainable solutions which 
will support the long-term 
economic growth of the 
downtown area.

* 2022 estimates



North County Capital Improvement Projects
Nebraska Avenue Roadway Improvements
• Nebraska Avenue, between Alternate-19 and 

Westlake Boulevard in Palm Harbor
• Design – In progress
• Construction Start - Spring 2024

Riviere Road Roadway Improvements
• Riviere Road between Tampa Road and Nebraska 

Avenue in Palm Harbor
• Design – In progress
• Construction Start – Spring 2024

Anclote Road Roadway and Stormwater Improvements
• Anclote Road from Anclote Blvd. to Alternate US 19
• Identified Target Employment Center
• Study – In progress



North County Capital Improvement Projects

Shore Drive Bridge Replacement
• Shore Drive in Ozona/Palm Harbor
• Design – In progress
• Construction Start – Early 2025

Sutherland Bayou Boat Ramp and Driveway 
Improvements
• 2119 US Highway 19 Alternate, Palm Harbor
• Project Status – Construction Complete

Crystal Beach Drainage and Roadway Improvements
• Crystal Beach Avenue to Florida Boulevard and St. 

Joseph's Sound to Avery Bayou
• Conceptual plans for drainage and roadway 

improvements
• Study – In progress



North County ARPA Project

Palm Harbor Regional Stormwater Facility
• Downtown Palm Harbor and surrounding area
• Expand stormwater infrastructure in accordance with the 

Downtown Palm Harbor Master Plan
• Improve stormwater quality
• Penny Funded Design – In progress
• ARPA Funded Construction - April 2024 – September 2025



Coordinated North County Issue Identification and Resolution

East Lake (Independent) Fire District 2020 ISO Evaluation
• Coordinated with PC Utilities and PC Dept. of Safety and 
Emergency Services to increase Community Rating.
• Enhanced fire protection and potential to decrease property 
insurance premiums.

Creating Partnerships for Sustainable Maintenance Downtown 
Palm Harbor 
•  Working with Chamber and Merchants to maintain trash 
receptacles and streetlights.

Downtown Palm Harbor Streetscape & Parking Strategic Action 
Plan
• Leveraging recommendations from DPH Approved Master Plan  to 
promote opportunities that support long-term economic growth.
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Lealman Community Partners

Lealman 
Partners

Lealman 
Community 
Association

Lealman 
Community 

District 
Services, Inc.

Lealman Fire 
District

Florida Dream 
Center

Lealman Asian 
& 

Neighborhood 
Family Center

Pinellas Police 
Athletic League

AmSkills, Inc.

More
Partners
Coming!

St. 
Petersburg 
Foundation

CareerSource 
Pinellas

The Broach 
School

Gulfcoast Legal 
Services

YMCA of 
Greater St. 
Petersburg

Pinellas County 
Schools

UF/IFAS 
Extension

University of 
Florida

Pinellas County 
Government

Collective Impact
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• Raymond H. Neri Community Park:  
o Construction anticipated Q1 2024

• Belcher Ave Sidewalk (West Lealman):  
o Construction anticipated April 2024

• 46th Ave N:  
o Construction anticipated November 2024

• Joe’s Creek Restoration & Trail:  
o Preliminary Engineering Review (PER) underway; 

estimated complete in December 2023
• Lealman Regional Stormwater Facility:  

o Water treatment & storage needs
• 62nd Ave N:  

o PER anticipated complete September 2023 
• 54th Ave N:  

o PER anticipated complete October 2023

Lealman Capital Projects
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• Community Policing Solutions
• Empowering the community
• Increased coordination with 

PCSO, Code Enforcement and 
Community Development

• Nuisance properties 

Lealman Coordinated Issue Identification 
and Resolution
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• Joe’s Creek Industrial Park Master Plan  
• Lealman Form-Based Code
• Lealman CRA Work Session (7/27) 

On The Horizon



13

Friends of Ridgecrest
• Residents, Service Providers, Law Enforcement, Governments
• Monthly Meetings
• Project Coordination

Tierra Verde Community Association
• Residents
• Government Affairs Committee
• Monthly Meetings
• Project Coordination

Mid and South County Community 
Groups



Community Plans
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High Point Community Park
• Design Complete: June 2023
• Construction: Feb. 2024

Dansville Community Park
• 30% Design: June/July 2023
• Construction: Fall 2024

McKay Creek Greenway Trail
• PER: In Progress
• Design: July 2023

Capital Projects
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119th St Landfill Remediation
• 30% Design: July 2023
• Construction: Dec. 2024

Tierra Verde Recreation Center
• Design Complete: Sep. 2023
• Construction: Oct. 2023

Cross Bayou Youth Recreation Facility
• 30% Design: Oct. 2023
• Construction: Nov. 2025

High Point and Ridgecrest Sidewalks and Road Resurfacing 

Capital Projects
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• Unincorporated Seminole Youth Sports
• SYAA Property Acquisition
• Funding Mechanism

• Develop Economic Development Strategy for Mid 
County

• Coordinated Issue Identification Resolution

On The Horizon



Questions?
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