Brent C. Burish

Brent.Burish@hcahealthcare.com
Cell: (863) 512-5636

Driven healthcare executive with over 17 years of hospital and medical group senior
management experience, with history of successful quality improvements, individual
development, market share growth, joint venture partnerships, and strong physician
relationship building.

WORK EXPERIENCE

HCA Healthcare — Feb. 2021-present
CEQ. HCA Florida Pasadena Hospital (St. Petersburg FL): August 2022 - present

Hospital Administrator for 307-bed acute care hospital consisting of
approximately 550 caregivers and 185 medical staff members

COO & Ethics and Compliance Officer, HCA Florida Fawcett Hospital (Port Charlotte FL): Feb

2021 — July 2022

Responsible for daily operations of 253-bed hospital
Project manager for capital and renovation projects, including following projects
* $60M hospital expansion (underway) including new additional ICU,
additional ORs, new pre-operative space, and new main entrance
* De novo Free Standing Emergency Room in Cape Coral (opened April
2022)
* De novo Free Standing Emergency Room in North Port (targeted Q2 2023
opening)
« Re-instatement of 4™ Cath Lab and upgrade to additional cath lab to
support structural heart program
» Renovations to inpatient rehab, endoscopy sterile processing, and
dedicated caregiver ‘convenience store’ areas
Senior management oversight for approximately 300 caregivers in 12 operations
departments

Accomplishments during tenure as COO

Hospital designation at Comprehensive Stroke Center by DNV (Feb 2022)
Successful triennial Joint Commission full-hospital re-accreditation (June 2022)
~9% annualized increase in surgical volumes; market share improvements in
orthopedic, spine, vascular, neuroscience, and neurosurgery service lines
Selected as mentor in HCA Executive Development Program and Administrative
Residency program in support of future hospital leadership development
Administration overall score in top 20% amongst all hospitals in Physician
Engagement Survey (May 2022)

Orlando Health (Orlando/Kissimmee area)
Vice President, Orlando Health St. Cloud Hospital July 2020 - Sept. 2020

Vice President, Special Projects, Southeast Region Sept. 2020 — Feb. 2021




Orlando Health assumed full ownership (prior minority partner) of St. Cloud Regional
Medical Center from Community Health Systems in July 2020. Led hospital through
ownership transition; transitioned with Orlando Health to VP Special Projects role
driving key strategic business development and growth initiatives across multi-county
Southeast region, including oncology, neurosciences, primary care, cardiovascular, and
orthopedic service lines coupled with ambulatory strategies.

Health Management Associates / Community Health System (CHS) - 2005-2020

CEQ, St. Cloud Regional Medical Center (Orlando area), 2014-2020
Led hospital to volume growth, market share, and quality improvements after
joining facility as 8th CEO in 8 years.
* Led community hospital with 525 total Associates, 325 Medical Staff Members,
and 50 contract staff.
* Oversight for employed medical group encompassing 26 providers in 9
specialties.
* Member of Medicare ACO Board and Hospital JV Board (Orlando Health)
* Direct senior management oversight for CNO, CFO, COO, CQO, Medical
Group, HR, Marketing, Pharmacy, Business Outreach, and Physician Recruiting

Accomplishments during tenure as CEO
* Total net revenue growth of 42% over 6 years
* Increased adjusted admissions year over year consecutively from 2015-2019
* Expansion of Operating Room volumes by 68% over 6 years
* Over 300% increase in Cardiac Cath Lab procedures from 2015-2019
* Practice acquisitions of ENT, Cardiology, and Family Physician groups
* Establishment of new 50,000 sq. ft. Medical Pavilion (2020)
» Hospital expansion including new hospital ER, new entrance, and renovated ICU
* Decreased team member employee turnover rate year-over-year (2014-2019)
* Physician engagement scores in Top 10% nationally (Press Ganey, 2019)

CEOQ, Shands Starke Regional Medical Center (Gainesville area), 2012-2014
* Guided facility during ownership change from HMA to CHS (2014)
* Direct senior management oversight for CNO, CFO, Medical Staff services, all
operations departments, and Shands Starke Medical Group (11 providers)
* Hospital representative for Joint Venture Board (UF Health minority partner)
* Recognition by Joint Commission as a Top Performer on Key Quality Measures

COO, Heart of Florida Regional Medical Center (Orlando area), 2010-2012

* Responsible for daily operations of 194-bed hospital with 35 additional obs. beds
* Project manager for capital and renovation projects; led physician recruitment
 Senior management oversight for 250 associates in 11 operations departments

Accomplishments during tenure as COO
 Expansion of cardiac cath labs and new 31,000 sq. ft. Women’s Center
* Successful quarterly benchmarks for physician Joint Venture ownership board
* Recognition by US News and World Report as Best Regional Hospital



COO, Barrow Regional Medical Center (Atlanta area), 2006-2009

* Project manager for capital and renovation projects; led physician recruitment

* Senior management oversight for 9 operations departments

+ Joined facility shortly after acquisition by HMA; served as Interim CEO (2009)

Assistant Administrator, Carolina Pines RMC (Florence SC area), 2005-2006

EDUCATION University of Notre Dame University of Notre Dame
MBA - 2005 B.S. - Biological Sciences - 2004
Magna Cum Laude Summa Cum Laude

PROFESSIONAL  America College of Healthcare Executives
AFFILIATIONS Member — 2021-present

Community Vision (Osceola County)
Board Member — 2016-2020; Board Chair — 2018

St. Cloud Chamber of Commerce
Board Member — 2014-2020; Business Person of the Year 2016

Osceola Technical College
Business Advisory Board — 2016-2020

PERSONAL Wife (Kathryn — full-time mother, volunteer Florida naturalist)
Children (Nina - 10, Gwyneth - 9, Adam - 8, Eric - 6)



