OMB Granicus Review

Granicus Title | First Amendment to the Crisis Stabilization Unit and Pinellas Integrated Care

Team Agreement with Personal Enrichment Through Mental Health Services,
Inc. d/b/a Eleos to include Care Connect funding.

Granicus ID# | 26-1028A

‘ Reference # ‘

| Date | 07/08/2026

Mark all Applicable Boxes:

Type of Review

cip | | Grant \ X ‘ Other | ‘ Revenue ‘ |Project\
Fiscal Information:
New Contract (Y/N) | N Original Amount $2,302,719.00
Fund(s) 0001 Amount of Change (+/-) $12,740.00
Cost Center(s) 301310/301330 Total Amount $2,315,459.00
Program(s) 1585/1569 Amount Available Total: $2,315,459.00
Account(s) 5310001/5340001 Included in Applicable Y EY27
Fiscal Year(s) 2027 Budget? (Y/N)

Description & Comments

(What is it, any issues found, is there a financial impact to current/next FY, does this contract vary from previous FY, etc.)

Human Services is requesting approval and execution by the Board of County Commissioners of the first Amendment
(Amendment) to update the scope of the agreement with Personal Enrichment Through Mental Health Services, Inc.
(PEMHS) d/b/a Eleos (Eleos) that supports the County’s public Crisis Stabilization Unit (CSU), and the Pinellas
Integrated Care Team (PIC Team).

The amendment updates the scope to include funding for Care Connect, an electronic information-
exchange platform that enables secure clinical and administrative data sharing between participating
agencies via direct secure messaging. Through this amendment, Eleos will continue to work
collaboratively with the County and other community organizations to support the efficient electronic
exchange of shared client health information for more effective care coordination and service referrals.
Care Connect was previously funded under a separate agreement, under file number 23-1035D, which
expires on September 30, 2026. This amendment consolidates the funds previously allocated to that
agreement into the current CSU & PIC Team agreement.
In 2016, the Board of County Commissioners approved a decision package to fund an innovative
electronic health record solution for local behavioral health and community service agencies, and over
the past ten years the referral system has supported greater collaboration and efficiency through the
use of Care Connect.
Funding in an amount not to exceed $12,740.00 for Care Connect has been identified in the Human
Services proposed FY27 General Fund appropriation. The original Agreement is an amount not to
exceed $2,302,719.00, and with the addition of funding for Care Connect, this amendment increases
the FY27 not to exceed amount to $2,315,459.00.
Funding for this amendment is included in the FY27 proposed budget for Human Services withing the
General Fund. Funding for future years is dependent on approval in the annual County Operating

Budget.
Fiscal Impact:

Funding in an amount not to exceed $12,740.00 for Care Connect has been identified in the Human Services
proposed Fiscal Year 2027 General Fund appropriation. The original Agreement totals $2,302,719.00 for FY26, and
with the addition of funding for Care Connect, this amendment increases the FY27 not to exceed amount to

$2,315,459.00.

Funding for this amendment is included in the FY27 proposed budget for Human Services withing the General Fund.
Funding for future years is dependent on approval in the annual County Operating Budget.

The agreement has a fiscal non-funding clause, should this portion of the budget not be approved

Analyst: Toni Merrill

Ok to Sign: X




