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ADDENDUM TO CONTRACT
CHANGE ORDERS

A Change Order describes any modification to the scope of work. The modification might be
relatively minor or incorporate major changes, but a Change Order must be executed for any
difference, addition, or deletion made to the original write-up. It must be a written document signed
by all parties prior to the work modification being undertaken.

The scope-of-work of the Change Order should be consistent with the standards of the original
Contract and must include the cost of the changes.

Since Change Order requests add to the administrative cost of a rehab project they should be held to
a minimum and only those changes necessary for proper job completion should be considered. No
required item may be deleted in order to facilitate a change order. Even if no money is involved in a
change, a Change Order must be executed. Each change is a modification to the Contract and must
be documented and approved. Any Change Order costs that exceed the maximum allowable grant
award as referenced in the Program Guidelines for the Lealman Community Redevelopment Area
Improvement Program shall be the responsibility of the Owner.

Please be advised that payment will not be released for work not covered m either the orieinal
Contract or an executed Change Order.
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