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Pinellas County Representative
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Thank you for your leadership! 

Commissioner René Flowers



Mission Statement

To serve our citizens and member 
governments by providing a forum to 
foster communication, coordination, and 
collaboration in identifying and 
addressing needs regionally.



Florida Regional Councils Association
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One of Florida’s 10 Regional 
Planning Councils (RPCs) / 
Special District Governments
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2025 Officers
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tbrpc.org/council

Mayor Maureen 
“Moe” Freaney

Chair

City of Dunedin

Commissioner 
René Flowers

Vice Chair

Pinellas County

Commissioner 
Rebecca Bays

Secretary/Treasurer

Citrus County

Mayor Woody 
Brown

Immediate Past 
Chair

City of Largo



TBRPC Management
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tbrpc.org/staff

Wren Krahl
CP-PHR

Executive Director

Wren@tbrpc.org

Cara Serra
AICP, CFM

Planning 
Director/Executive 

Deputy Director

Cara@tbrpc.org

Maria Robles
Manager of 

Administration/Public 
Information

Maria@tbrpc.org



Convening the Region 
Since 1962!

• 6 Counties

• 23 Municipalities

• 13 Gubernatorial Appointees

• 3 Ex-Officios
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Focus Areas

1. Economic Development

2. Emergency Preparedness

3. Environmental Planning

4. Planning Technologies

5. Resiliency Planning

LEADERSHIP & 
STEWARDSHIP

CONVENER

PLANNING
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What We Do
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1. Regional Government Liaison Program

2. Planning Support & Technical Services

3. Regional Convening – Committees & Initiatives



GROWING 
PARTNERSHIPS
Now providing 
technical assistance to 
a Member Government 
we had not yet directly 
assisted – Madeira 
Beach.

REGIONAL 
KNOWLEDGE
Acquired information 
about the 
environmental, growth 
management, and other 
issues taking priority 
throughout our region. 

DEEPENING 
UNDERSTANDING
Improved 
understanding among 
staff of their liaison 
communities and local 
government processes.
 

COMMUNITY 
IDENTITY
Staff have attended 40+ 
community events to 
understand each 
community’s unique 
character better. 

GOVERNMENT LIAISON PROGRAM
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alana@tbrpc.org

Alana Todd
Principal Environmental Planner

Meet Your Liaison 



2. Planning Support & Technical Services
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Available services:

• Training and Capacity Building
• Research and Analysis
• Policy and Plan Development 
• Local Mitigation Strategy Updates
• Community Rating System Support
• Hazard Vulnerability Assessments
• Greenhouse Gas Analysis
• Scenario Planning
• 3D Visualization
• Economic and Fiscal Impact Analysis
• GIS Data Analysis, Mapping, and 

Applications
• Branding and Graphic Design

Public agencies can directly 
contract with the TBRPC without 
public procurement; cost-
effective when time, 
internal expertise, or sources of 
funding are limited.

Technical Tools:
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Recent Highlights



Building resilience 
through collaboration

THE TBCMP WILL PROVIDE A 
ROADMAP FOR FLOOD RISK 
PROJECT FUNDING AND 
IMPLEMENTATION, BUILDING 
UPON ONGOING WORK BY 
THE TAMPA BAY REGIONAL 
PLANNING COUNCIL (TBRPC) 
AND PARTNERS

This plan will illustrate flood risks for the 
region’s vulnerable communities and 
habitats, proposing a coordinated suite of 
restoration and (non)structural flood 
reduction projects to support adaptation.

PLAN’S AIM

CoastalTampaBay.org



Project Highlights
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3. Regional Convening - Committees & Initiatives
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tbrpc.org

STORMWATER EDUCATION 
COMMITTEE

TAMPA BAY ECONOMIC 
DEVELOPMENT DISTRICT

LOCAL EMERGENCY 
PLANNING 

COMMITTEE
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Post Hurricane Impacts 
and Recovery Session & 
Resources
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Next TBRPC Meeting

Monday, October 13, 2025
10:00 AM

4000 Gateway Centre Blvd. Suite 100
Pinellas Park, FL 33782



Alana Todd, Alana@tbrpc.org October 2, 2025

Thank you!
TBRPC.ORG
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