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HUMAN SERVICES FUNDING AGREEMENT 
FY22 SOCIAL ACTION FUNDING 

APPENDIX A 
 

Agency: Family Resources, Inc. 

Program: Safe Connections 

Priority Area:  Homeless Prevention 

Funding: $94,395.00 

 

Target Population and Eligibility Criteria: 

Youth ages 16 through 24 who are Pinellas County residents, and are unaccompanied, housing 
insecure or unsheltered homeless. 

 

Scope of Services: 

Agency will provide program staff to deliver direct services as indicated below.  Agency will 
address youth homelessness, provide street outreach and supportive services to youth and young 
adults ages 16-24 years old throughout Pinellas County. The outreach team will be immersed in 
the community to locate and engage with unaccompanied, housing insecure and unsheltered 
homeless youth to provide basic needs and support while working to provide safe and long-term 
housing stability. 

 

Program Staff:  

- 1.5 FTE Youth Engagement Outreach Specialists  

 

Direct Services: 

- Linkage to services 
- Resource Center 
- Laundry facilities  
- Transportation assistance 
- Basic Needs Items 
- Computer Access 
- Clothing 
- Case Management 

 

 

 



Pinellas County Human Services Program Outcomes and Goals Template 
Appendix B 

*Partially Funded by County Appendix B  

• Goal 1:  50 runaway, homeless, and housing insecure street youth, ages 16-24, will improve self-care and self-sufficiency through Safe Connections.  
Outcomes 

Describe the changed state in the 
program participants or broader 

community that can be measured and 
identified.  Include % change. 

Indicators 
Identify qualitative and quantitative indicators 

to measure the outcomes. 

Evaluation 
Identify how these outcomes will 
be measured (e.g. surveys, staff 

observation, program plans, 
assessments, self-reports) 

Measure intervals 

100% of youth (50) will receive “contact 
resources” for street survival and 
improved self-sufficiency such as: 
survival aid, food, bus passes, clothing, 
access to showers, washer/dryer, and 
community linkage with other 
community providers.     

• Youth will provide information to 
complete the Daily Contact Log  

• Staff will provide youth with information 
to ensure access to services as needed.  

• Staff will ensure youth know when and 
how to reach them to ensure they have 
access to basic survival aid.  

• Records of Daily Contact 
Log 

• HMIS Data Entry 

• Daily 
  

Of the youth served, 50% or a minimum 
of 25, will fully engage with program 
and receive individualized case 
management 

• Youth will complete releases, 
assessments, and service plan with staff 
to assist youth in achieving longer term 
goals. 

• Youth will be provided linkage to other 
community resources to assist with their 
needs. 

• Runaway Homeless Youth 
Engagement Form  

• Service Plan 
• Case file documentation  
• HMIS Data Entry 

• Weekly 
• Monthly 

Of the youth served, 50% or a minimum 
of 25, who fully engage with the 
program will have improved feelings of 
mood and well-being at program 
discharge than at entry. 

• Youth will report improvement in 
feelings of support, safety, and 
hopefulness about their future.  

• Youth’s score at program discharge will 
reflect higher than at entry.  
 

• Self Sufficiency & Feelings 
Questionnaire 

• Self-report  
 

• Admit/Discharge 
 



Pinellas County Human Services Program Outcomes and Goals Template 
Appendix B 

*Partially Funded by County Appendix B  

Of the youth served, 50% or a minimum 
of 25, who fully engage with the 
program, will increase their self-
sufficiency and independence through 
advancing their education, obtaining 
employability skills and/or employment 
and/or obtaining safe and stable 
housing.  

• Youth will work with program staff to 
complete education requirements, 
resumes and employability skills as 
needed.  

• Youth will update staff on education and 
employment status throughout their 
program participation.  

• Youth will work with staff to complete 
required assessments & documentation 
to apply for affordable housing (VI-
SPDAT).  
 

• Case file documentation  
• Career Aptitude Test 
• HMIS Data Entry 

 

• Admit/Discharge 
• 30, 60, 90 days 

following program 
completion 
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