PASCO COUNTY — ONGOING EFFORTS
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OPIOID TREATMENT, PREVENTION AND RECOVERY - OVERVIEW
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Funding Overview of Year-1
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Funding Overview of Year-2
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OPIOID SETTLEMENT FUND — YEARS 1 AND 2 MAJOR PROJECTS

> Year 1 . @ PASCO KIDS FIRST
« BayCare Behavioral Health — First CHILDREN'S ADVOCACY CENTER
Statewide Urgent Mental Health Care
Center
 Steps to Recovery — New facility, 30 beds; Yy
recovery services for veterans -.‘.‘.! BayCare P‘]E.QEMIER

Community HealthCare

« Premier Community Healthcare —
Expanding integrated care model

> Year 2

« Expansion of CORe Program — Mobile
Integrated Health

« Inmate Medical/Drug Treatment Resiliency
Program — Medically Assisted Treatment
for inmates

« BayCare Behavioral Health — Cross-system
collaboration with law enforcement




STRATEGIC INTERVENTIONS FOR FUTURE FUNDING

> Comprehensive Care Networks:

- Expand integrated care models that combine mental health, substance use disorder
(SUD) treatment, and primary care.

> Workforce Development:
- Training and hiring more SUD/mental health specialists and peer recovery coaches.
- Offer training programs for individuals in recovery.

» Community and County-Based Harm Reduction:

- Support naloxone distribution and programs to reduce harm and save
lives.

> Address Housing Insecurity:

- Collaborate with transitional housing programs/initiatives focused on removing
barriers to impacted population.

> Datal/lnformation Systems:

- Invest in data-driven initiatives for tracking overdoses and evaluating program
effectiveness.

- Sharing services/making them accessible. y



Thank you.

Paula Baracaldo, Director
Support Services Department, Public Services Branch
pbaracaldo@pascocountyfl.net
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