
KEY ECONOMIC FACTORS
PROJECT DISCUSSION &
M A R C H  2 0 2 6

1 9 4 7 - 2 0 4 7  
1 0 0  Y E A R S  I N  C L E A R W A T E R



YOUR PARTNER 
• Iconic 144-year brand with passionate fans

• Clearwater Spring Training since 1947

• Significant and Consistent Spring Training Economic 

Impact (top attendance tier with NYY & BOS)

• Year-Round Economic and Community Impact of Full-

Time Employees and Clearwater Threshers

• Consistent Major League Payroll Top-4 Ranking

• More stars + more wins = MORE FANS/TOURISTS

• 4th largest media market and the largest single team 

media market in Major League Baseball

• Red (Loud!) October = MORE SPRING TOURISTS

T H E  P H I L L I E S  A R E  A
 P R E M I E R  M L B  F R A N C H I S E



EXCELLENT 
RETURN ON 

CLEARWATER
CAMPUS 

INVESTMENT

Original Campus Investment (2004) $7.5 Million

Current Campus Investment (2026) $80-85 Million

Total Campus Investment <$100 Million

20-Year Economic Impact
to the County (1) (2)

$1.6 
Billion

(1) Excludes annual tourism marketing assets (see next slide)
(2) Excludes historical, pre-lease extension Economic Impact



ANNUAL COUNTY MARKETING ELEMENTS 
• Spring Training TV and Radio Broadcast 30-second commercials

• Most home Spring Training games are broadcast in Philly

• Phillies Regular Season TV and Radio Broadcast 30-second

commercials

• Reaching 200k+ TV Households plus Radio audience

• Pocket Schedule and Periodicals presence

• In-Ballpark Signage and Video Board presence

• Phantasy Camp sponsorship

• Over $10 million of County marketing assets provided to date



Sources: Key Data - Amadeus

HOTEL FEEDER MARKET PACING
FEBRUARY THRU JUNE HOTEL REVENUE
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Large, out-of-state cities, such as New York, Chicago, Boston and Philadelphia 
show increase in sample revenue. 



Shopping Center 
purchased by the Phillies 
November 2022 ($22.5m)



CC1 Baseball Lab

CC 2
OWENS

BUILDING
UPDATES

CC1  
NEW 

BASEBALL LAB

CC4 
ASHBURN FIELD

CONVERSION

(E)
ROBERTS

FIELD

(E)
SCHMIDT

FIELD

CC4  
GRASS 

HALF FIELD

CC4 
SYNTHETIC 

AGILITY 
FIELD

SITE
IMPROVEMENT

EXPANDED STAFF
PARKING LOT

 DROP OFF 
AREA

(E) HALF
FIELD

(E)
PITCHING

PACK

BCB7 
WEST 

ENTRANCE 
ELEVATOR/

LOBBY 

BCB1A 
EXPANDED 

CONCOURSE

BCB1B 
NEW/

RELOCATED 
FRENCHY'S

BCB1D 
OFFICE

CONNECTION

WALKWAY 
CANOPY

CC4 
PITCHING 

PACK

CC3  
GROUNDSKEEPING 
BUILDING REPLACEMENT

CC5 
MULTI-PURPOSE
TENT RELOCATION

BCB1A 
Stadium
Improvements - North
Addition / Renovation

BCB6  
NEW CENTER FIELD BUILDING 
WITH RESTROOMS, ELEVATOR 
AND FAN DECK

BCB2  
New Video Board and 
Berm Improvements

BCB5 Baycare LED 
Light Replacement

BCB3 
Southwest Building

BCB8 
Right Field Corner

BCB7 
Suite and Club
Improvements

BCB9 
Upgrade West
Entrance Plaza

BCB1C&D 
Stadium Improvements -
Renovating Left Field
Concourse

CC4 
GRASS 

HALF FIELD

CC4
PITCHING

PACK

CCI ROM Cost Estimate 03-03-26                                                                                                                                   Philadelphia Phillies | BayCare / Carpenter Complex Transformation

16 32 6482432

SCALE: 1/32" = 1'-0"

0

CCI ROM Cost Estimate 03-03-26                                                                                                                                   Philadelphia Phillies | BayCare / Carpenter Complex Transformation

16 32 6482432

SCALE: 1/32" = 1'-0"

0

NORTH EXPANSION
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BCB4 Replacement of all Stadium Seats
(incl. seating tables).

BCB3 Southwest Building

BCB5 Baycare LED
Light Replacement

BCB5 Baycare LED
Light Replacement

BCB6 NEW CENTER FIELD
BUILDING

BCB7 Suite and Club
Improvements

BCB8 Expand Right
Field Concourse

BCB1D Stadium
Improvements - Renovating
and Expanding Stadium
Operating Space

BCB1B Stadium Improvements
- Renovating Left Field
Concourse

BCB1F Stadium Improvements -
Enhancing Concessions

BCB1E Stadium
Improvements - Expanding
Main Retail Store

BCB1A Stadium
Improvements - North
Addition / Renovation

BCB2 New Video Board
and Berm
Improvements



KEY  FAN AMENITIES ELEMENTS 
• Video Board Replacement

• Replace Field Lights

• Larger concourse (expand capacity)

• Upgrade West Plaza Fan Entrance Plaza

• Expand and enhance concessions

• Fan Seats Replacement

• Center Field Fan Deck (expand capacity)

• Retail Store expansion

• Center Field Restrooms (new – to service the berm)

• Diamond Dugout Restrooms upgrade

• Enclosure of 1st Base Club Area and Suite Hallway

• Addition of South and West Fan-servicing elevators

• Refresh Suite interiors and Home Plate concessions

• Update grounds crew area/wayfinding signage
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