MASTER BANKING SERVICES AGREEMENT

THIS MASTER BANKING SERVICES AGREEMENT is made as of this____ day of ,
202 (“Effective Date”), by and between the Pinellas County Board of County Commissioners, acting
on behalf of Pinellas County, a political subdivision of the State of Florida (“County”), and Wells Fargo
Bank, N.A. (“Contractor”) (individually, “Party,” collectively, “Parties”).

WITNESSETH:

WHEREAS, County issued a Request for Proposal with an issue date of October 15, 2019 for Banking
Services (189-0463-P) (the “RFP”);

WHEREAS, Contractor submitted a Proposal dated December 10, 2019 (including all standard agreements,
service descriptions, and other documents included therewith and appended thereto, the “Standard Service
Documentation™) in response to the RFP (the “Proposal™);

WHEREAS, based upon the County's assessment of Contractor's proposal, the County selected the
Contractor to provide the Services as defined herein; and

WHEREAS, Contractor represents that it has the experience and expertise to perform the Services as set
forth in this Agreement.

NOW, THEREFORE, in consideration of the above recitals, the mutual covenants, agreements, terms and
conditions herein, and other good and valuable consideration, the receipt and sufficiency of which is hereby
mutually acknowledged, the Parties agree as follows:

1. Definitions

A. “Agreement” means this Master Banking Services Agreement, including all documents and exhibits
which are expressly incorporated herein by reference as provided in Section 3, and any amendments
thereto subsequently agreed upon by the Parties in writing as provided in Section 20.

B. “County Confidential Information” means any County information deemed confidential and or exempt
from Section 119.07, Florida Statutes, and Section 24(a), Article 1 of the Florida Constitution, or other
applicable law, including but not limited to, any information designated in writing by the County as
County Confidential Information.

C. “Contractor Confidential Information” means any Contractor information that is designated as
confidential and/or exempt by Florida law, including information that constitutes a trade secret
pursuant to Chapter 688, Florida Statutes, and is designated in this Agreement or in writing as a trade
secret by Contractor (unless otherwise determined to be a public record by applicable Florida law).
Contractor Confidential Information also includes: (i) any business, technical or other non-public or
proprietary information relating to Contractor or its Affiliates that Contractor discloses to County or
is acquired by County or its Personnel in the course of the Authorized Purpose, regardless of the
medium of conveyance (directly or indirectly, and whether in oral, written, graphic, electronic, or any
other form, or through inspection, review, or analysis), whether the information is marked
“confidential” or with other words of a similar nature; (ii) information relating to Contractor’s, its
Affiliates, or its suppliers computer systems and architecture, security systems and procedures, or
Personnel and (iii) its customer consumer information (“Customer Consumer Information”), which
includes data regarding and (A) current, prospective or former customer of Contractor or any Affiliate,
whether an individual, business entity, governmental unit or otherwise, (B) consumer of Contractor or
any Affiliate, (C) nonpublic personal information or Contractor or any Affiliate regarding its
customers or consumers (within the meaning of Title V of the Gramm-Leach-Bliley Act and its



implementing regulations, or (D) information subject to the Fair Credit Reporting Act and any
regulations or guidelines adopted thereunder or any similar law or regulation. Notwithstanding the
foregoing, Contractor Confidential Information does not include information that: (i) becomes public
other than as a result of a disclosure by the County in breach of this Agreement; (ii) becomes available
to the County on a non-confidential basis from a source other than Contractor, which is not prohibited
from disclosing such information by obligation to Contractor; (iii) is known by the County prior to its
receipt from Contractor without any obligation or confidentiality with respect thereto; or (iv) is
developed by the County independently of any disclosures made by Contractor.

“Contractor Personnel” means all employees of Contractor, and all employees of subcontractors of
Contracts, including, but not limited to temporary and/or leased employees, who are providing the
Services at any time during the project team.

“Services” means the work, duties and obligations to be carried out and performed safely by Contractor
under this Agreement, as described throughout this Agreement and as specifically described in Exhibit
C attached hereto and incorporated herein by reference. As used in this Agreement, Services shall
include any component task, subtask, service, or function inherent, necessary, or a customary part of
the Services, but not specifically described in this Agreement, and shall include the provision of all
standard day-to-day administrative, overhead, and internal expenses, including costs of bonds and
insurance as required herein, labor, materials, equipment, safety equipment, products, office supplies,
consumables, tools, postage, computer hardware/software, telephone charges, copier usage, fax
charges, travel, lodging, and per diem and all other costs required to perform Services except as
otherwise specifically provided in this Agreement.

Conditions Precedent. This Agreement, and the Parties’ rights and obligations herein, are contingent
upon and subject to the Contractor securing and/or providing the performance security, if required in
Section 3, and the insurance coverage(s) required in Section 13, within ten (10) days of the Effective
Date. No Services shall be performed by the Contractor and the County shall not incur any obligations
of any type until Contractor satisfies these conditions. Unless waived in writing by the County, in the
event the Contractor fails to satisfy the conditions precedent within the time required herein, this
Agreement shall be deemed not to have been entered into and shall be null and void.

Documents Comprising Entire Agreement; Services

A. The terms and scope of Services to be provided by Contractor to the County shall be governed by
the following documents, which comprise the entire agreement between the Parties:

1. This Agreement;

2. The Service Fees Schedule, incorporated herein by reference and attached as Exhibit A
(“Service Fees”).

3. The Insurance Requirements, which is hereby incorporated herein by reference and attached as
Exhibit B.

4. The Proposal, which is hereby incorporated herein by reference and attached as Exhibit C; and

5. The RFP, which is hereby incorporated herein by reference (as expressly contemplated therein
to be incorporated into this Agreement) and attached as Exhibit D.

If there is a conflict or inconsistency among the documents that make up this Agreement, the
documents will govern in the order set forth above.

B. Services Requiring Prior Approval. Contractor shall not commence work on any Services requiring
prior written authorization in the Statement of Work without approval from the County, through
the Chief Deputy Director of the County Clerk of the Circuit Court (or any authorized designee).

C. Additional Services. From the Effective Date and for the duration of the project, the County may
elect to have Contractor perform Services that are not specifically described in the Statement of
Work attached hereto but are related to the Services (“Additional Services”), in which event
Contractor shall perform such Additional Services for the compensation specified in the Statement
of Work attached hereto. Contractor shall commence performing the applicable Additional



Services promptly upon receipt of written approval as provided herein.

De-scoping of Services. The County reserves the right, in its sole discretion, to de-scope Services
upon written notification to the Contractor by the County. Upon issuance and receipt of the
notification, the Contractor and the County shall enter into a written amendment reducing the
appropriate Services Fees for the impacted Services by a sum equal to the amount associated with
the de-scoped Services as defined in the Service Fees Schedule in this Agreement, if applicable, or
as determined by mutual written consent of both Parties based upon the scope of work performed
prior to issuance of natification.

Independent Contractor Status and Compliance with the Immigration Reform and Control Act.
Contractor is and shall remain an independent contractor and is neither agent, employee, partner,
nor joint venture of County. Contractor acknowledges that it is responsible for complying with the
provisions of the Immigration Reform and Control Act of 1986 located at 8 U.S.C 1324, et. seq.
and regulations relating thereto, as either may be amended from time to time. Failure to comply
with the above provisions shall be considered a material breach of this Agreement

Non-Exclusive Services. This is a non-exclusive Agreement. During the term of this Agreement,
and any extensions thereof, the County reserves the right to contract for another provider for similar
services as it determines necessary in its sole discretion.

Project Monitoring. During the term of this Agreement, Contractor shall cooperate with the County,
either directly or through its representatives, in monitoring Contractor’s progress and performance
of this Agreement.

4, Term of Agreement

A

Initial Term. The term of this Agreement shall commence on the date first set forth above, and
shall remain in full force and for sixty (60) months, or until termination of this Agreement,
whichever comes first.

Term Extension.

The Parties may extend the term of this Agreement for one (1) additional twenty-four (24) month
period pursuant to the same terms conditions set forth in this Agreement by mutually executing an
amendment to this Agreement, as provided herein. The extension shall be exercised only if all terms
and conditions remain the same, with the exception of price, which is limited to an adjustment not
to exceed the average of the Consumer Price Index for all Urban Consumers (CPI-U), Series Id:
CUURO0O00SAO, Not Seasonally Adjusted, U.S. city average, Item: All Items, Base Period: 1982-
84=100 for the twelve (12) months prior. A pricing for any subsequent extension shall also be
mutually agreed upon in writing.

5. Compensation and Method of Payment

A.

C.

Services Fees. The County will pay the Service Fees for all Services provided by the Contractor
pursuant to the terms and conditions as provided in this Agreement, and the Contractor shall not
adopt or assess any new, additional or increased Service Fees unless agreed upon by the Parties
pursuant to an amendment of this Agreement as provided in Section 20. It is acknowledged and
agreed by Contractor that this compensation constitutes a limitation upon County’s obligation to
compensate Contractor for such Services required by this Agreement, but does not constitute a
limitation upon Contractor’s obligation to perform all of the Services required by this Agreement.
In no event will the Services Fees paid exceed the not-to-exceed sums set out in Section 5.C.

Revenues to the County. The Contractor will calculate the County’s earnings credit on 100% of the
County’s average daily positive collected balances (average positive collected balance). Contractor
will not deduct a reserve requirement prior to calculating the Earnings Credit Rate (“ECR”). The
ECR for each account, the calculation formula for earning credits, and the established floor rate is
listed in Exhibit A, which shall not be modified unless agreed upon by the Parties pursuant to an
amendment of this Agreement as provided in Section 20.

If the cost of Services (as described Section 5(A), above) is less than the earnings credit (as described
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in this Section 5.B) the excess balance will earn interest for the County at the rate defined in Exhibit
A, which shall not be modified unless agreed upon by the Parties pursuant to an amendment of this
Agreement as provided in Section 20. If the cost of Services (5.A) exceeds the calculated earnings
credit (5.B), then the invoice procedures in this Section apply for any amounts due to the Contractor.
The County agrees to pay the Contractor the annual not-to-exceed sum of $550,000.00, for Services
completed and accepted as provided herein; provided, however, if Contractor provides additional
Services at County’s request, such sum may be increased in an amount to be agreed upon by the Parties
pursuant to an amendment of this Agreement as provided in Section 20 hereof.

Invoices. For any and all payments that are subject to invoice, the Contractor will invoice the County
on a monthly basis for the Services, in accordance with the fee structure outlined in the Proposal.
Payment will be made in accordance with Section 218.70, Florida Statues et seq., the Local
Government Prompt Payment Act. For any authorized time and materials Services, all Contractor
Personnel shall maintain logs of time worked, and each invoice shall state the date and number of
hours worked for Services authorized to be billed on a time and materials basis. Invoices shall be
submitted to the address below unless instructed otherwise on the purchase order, or if no purchase
order, by the ordering department:

Finance Division Accounts Payable

Pinellas County Board of County Commissioners
P. O. Box 2438

Clearwater, FL 33757

Dispute Resolution. If a dispute should arise as a result of non-payment of a payment request or
invoice the following Dispute Resolution process shall apply:

The County shall notify a vendor in writing within ten (10) days after receipt of an improper invoice,
that the invoice is improper. The notice should indicate what steps the vendor should undertake to
correct the invoice and resubmit a proper invoice to the County. The steps taken by the vendor
shall be that of initially contacting the requesting department to validate their invoice and receive a
sign off from that entity that would indicate that the invoice in question is in keeping with the terms
and conditions of the agreement. Once sign off is obtained, the vendor should then resubmit the
invoice as a “Corrected Invoice” to the requesting department which will initiate the payment
timeline.

i) Requesting department for this purpose is defined as the County department for
whom the work is performed.

i) Proper invoice for this purpose is defined as an invoice submitted for work
performed that meets prior agreed upon terms or conditions to the satisfaction
of the County.

Should a dispute result between the vendor and the County about payment of a payment request or
an invoice then the vendor should submit their dissatisfaction in writing to the Requesting
Department. Each Requesting Department shall assign a representative who shall act as a “Dispute
Manager” to resolve the issue at departmental level.

The Dispute Manager shall first initiate procedures to investigate the dispute and document the
steps taken to resolve the issue in accordance with section 218.76 Florida Statutes. Such procedures
shall be commenced no later than forty-five (45) days after the date on which the payment request
or invoice was received by the County, and shall not extend beyond sixty (60) days after the date
on which the payment request or invoice was received by the County.

The Dispute Manager should investigate and ascertain that the work, for which the payment request
or invoice has been submitted, was performed to the County’s satisfaction and duly accepted by the
Proper Authority. Proper Authority for this purpose is defined as the the County representative who
is designated as the approving authority for the work performed in the contractual document. The
Dispute Manager shall perform the required investigation and arrive at a solution before or at the
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sixty (60) days’ timeframe for resolution of the dispute, per section 218.76, Florida Statutes. The
County Administrator or his or her designee shall be the final arbiter in resolving the issue before
it becomes a legal matter. The County Administrator or his or her designee will issue their decision
in writing.

5. The County Dispute Resolution Procedures shall not be subject to Chapter 120 of the Florida
Statutes. The procedures shall also, per section 218.76, Florida Statutes, not be intended as an
administrative proceeding which would prohibit a court from ruling again on any action resulting
from the dispute.

6. Should the dispute be resolved in the County’s favor interest charges begin to accrue fifteen (15)
days after the final decision made by the County. Should the dispute be resolved in the vendor’s
favor the County shall pay interest as of the original date the payment was due.

For any legal action to recover any fees due because of the application of sections 218.70 et.seq, Florida
Statutes, an award shall be made to cover court costs and reasonable attorney fees, including those fees
incurred as a result of an appeal, to the prevailing party. If it is found that the non-prevailing party held
back any payment that was the reason for the dispute without having any reasonable lawful basis or
fact to dispute the prevailing party’s claim to those amounts.

Travel Expenses. Service Fees include all travel, lodging and per diem expenses incurred by Contractor
in performing the Services.

Taxes. Contractor acknowledges that the County is not subject to any state or federal sales, use,
transportation and certain excise taxes.

Personnel

Qualified Personnel. Contractor agrees that each person performing Services in connection with this
Agreement shall have the qualifications and shall fulfill the requirements set forth in this Agreement.

Contractor does not permit non-Wells Fargo entities to direct the termination or replacement of Wells
Fargo team members. If the County reasonably determines, in good faith, that Contractor has provided
personnel that do not meet the requirements of the Contract, the County will notify Contractor and the
Parties will promptly meet to discuss the County’s concerns. Contractor will use commercially
reasonable efforts to address the County’s concerns, including through removal of individual employees
from providing services if reasonably requested by the County and provided that Contractor will not be
required to take any action with respect to an individual employee that would require Contractor to
violate applicable local, state, or federal laws, rules, regulations, ordinances, or directives.

Terminations
Contractor Default Provisions and Remedies of County.

1. Events of Default. Any of the following shall constitute a “Contractor Event of Default”
hereunder: (i) Contractor fails to maintain the staffing necessary to perform the Services as required
in this Agreement, fail to perform the Services as specified in this Agreement, or fails to complete
the Services within the completion dates as specified in this Agreement; (ii) Contractor breaches
Section 9 (Confidential Information; (iii) Contractor fails to gain acceptance of a deliverable, if
applicable, for two (2) consecutive iterations; or (iv) Contractor fails to perform or observe any of
the other material provisions of this Agreement.

2. Cure Provisions.  Upon the occurrence of a Contractor Event of Default as set out above, the
County shall provide written notice of such Contractor Event of Default to Contractor (“Notice to
Cure”) and Contractor shall have thirty (30) calendar days after the date of a Notice to Cure to
correct, cure, and/or remedy the Contractor Event of Default described in the written notice.

3. Termination for Cause by the County. In the event that Contractor fails to cure a Contractor Event
of Default as authorized herein, or upon the occurrence of a Contractor Event of Default as specified
in Section 7.A.1 (iii), the County may terminate this Agreement in whole or in part, effective upon




receipt by Contractor of written notice of termination pursuant to this provision, and may pursue
such remedies at law or in equity as may be available to the County.

B. County Default Provisions and Remedies of Contractor.

©

1. Events of Default. Any of the following constitute a “County Event of Default” hereunder: (i) the
County fails to make timely undisputed payments as described in this Agreement; (ii) the County
breaches Section 9 (Confidential Information); (iii) the County fails to perform any of the other
material provisions of this Agreement; (iv) the County is subject to a petition under the U.S.
Bankruptcy Code; (v) Contractor determines in its reasonable discretion that a material adverse
change has occurred in County’s ability to perform its obligations under this Agreement; or (vi) if
the County does not appropriate funds to cover the County’s obligations under this Agreement,
except as modified by Section 14.

2. Cure Provisions.  Upon the occurrence of a County Event of Default as set out above, Contractor
shall provide written notice of such County Event of Default (“Notice of Cure”), and the County
shall have thirty (30) calendar days after the date of a Notice to Cure to correct, cure, and to remedy
the County Event of Default described in the written notice.

3. Termination for Cause by the Contractor. In the event that County fails to cure a County Event of
Default as authorized herein or Bank is required by applicable law, rule or regulation, or any policy,
order or mandate of any judicial or governmental body having jurisdiction over Bank, Contractor
may terminate this Agreement in whole or in part, effective upon receipt by County of written notice
of termination pursuant to this provision, and may pursue such remedies at law or in equity as may
be available to the Contractor.

Termination for Convenience. Notwithstanding any other provision herein, the County may terminate
this Agreement, without cause, by giving thirty (30) days advance written notice to the Contractor of its
election to terminate this Agreement pursuant to this provision. Notwithstanding any other provision
herein, the Contractor may terminate this Agreement, without cause, by giving three hundred and sixty-
five (365) days advance written notice to the County of its election to terminate this Agreement pursuant
to this provision.

Time is of the Essence. Time is of the essence with respect to all provisions of this Agreement that
specify a time for performance, including the Services as described in Exhibits attached hereto;
provided, however, that the foregoing shall not be construed to limit a Party cure period allowed in this
Agreement.

Confidential Information and Public Records.

County Confidential Information. The Services rely upon a robust network of Contractor assets,
employees and third-party resources located in the United States and around the world to provide
services to its customers. Contractor reserves the right to perform the Services using this model and to
add and delete service providers at its discretion. Contractor has rigorous vendor engagement policies
and procedures. Contractor takes responsibility for the actions of the service providers and agents with
whom it enters into contracts (oral or written) to provide the services to Contractor’s customers,
including County. All County Confidential Information will be held in trust and confidence from the
date of disclosure by the County, and discussions involving such County Confidential Information shall
be limited to Contractor Personnel as is necessary to complete the Services.

Contractor Confidential Information. All Contractor Confidential Information received by the County
from Contractor will be held in trust and confidence from the date of disclosure by Contractor and
discussions involving such Contractor Confidential Information shall be limited to the members of the
County’s staff and the County’s subcontractors who require such information in the performance of this
Agreement. The County acknowledges and agrees to respect the copyrights, registrations, trade secrets
and other proprietary rights of Contractor in the Contactor Confidential Information during and after the
term of this Agreement and shall at all times maintain the confidentiality of the Contractor Confidential
Information provided to the County, subject to federal law and the laws of the State of Florida related to
public records disclosure. Contractor shall be solely responsible for taking any and all action it deems
necessary to protect its Contractor Confidential Information except as provided herein. Contractor
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acknowledges that the County is subject to public records legislation, including but not limited to
Chapter 119, Florida Statutes, and the Florida Rules of Judicial Administration, and that any of the
County’s obligations under this Section may be superseded by its obligations under any requirements of
said laws.

Public Records. Contractor acknowledges that information and data it manages as part of the Services
may be public records in accordance with Chapter 119, Florida Statutes and the County public records
policies. Contractor agrees that prior to providing Services it will implement policies and procedures to
maintain, produce, secure, and retain public records in accordance with applicable laws, regulations, and
County policies, including but not limited to the Section 119.0701, Florida Statutes. Notwithstanding any
other provision of this Agreement relating to compensation, the Contractor agrees to charge the County,
and/or any third parties requesting public records only such fees allowed by Section 119.07, Florida
Statutes, and County policy for locating and producing public records during the term of this Agreement.
County will ensure that exempt or confidential records are not disclosed except as otherwise permitted
or required by law.

If the Contractor has questions regarding the application of Chapter 119,
Florida Statutes, to the Contractor’s duty to provide public records relating
to this contract, contact the Pinellas County Board of County
Commissioners, Purchasing Department, Operations Manager custodian
of public records at 727-464-3311, purchase@pinellascounty.org, Pinellas
County Government, Purchasing Department, Operations Manager, 400 S.
Ft. Harrison Ave., 6" Floor, Clearwater, FL 33756.

Audit. Contractor shall retain all records relating to this Agreement for a period of at least five (5) years
after final payment is made. All records shall be kept in such a way as will permit their inspection
pursuant to Chapter 119, Florida Statutes. In addition, County reserves the right to examine and/or audit
such records. In addition, for the sake of clarity, nothing in this Agreement authorizes County to have
any on-site access to any of Contractor’s secure data, data centers, computer systems, network
architecture, information security systems and procedures, or secure facilities

Compliance with Laws. Contractor shall comply with all applicable federal, state, county and local
laws, ordinances, rules and regulations in the performance of its obligations under this Agreement,
including the procurement of permits and certificates where required, and including but not limited to
laws related to Workers Compensation, Americans with Disabilities Act (ADA), Section 504 of the
Rehabilitation Act of 1973, Minority Business Enterprise (MBE), occupational safety and health and the
environment, equal employment opportunity, privacy of medical records and information, as applicable.
Failure to comply with any of the above provisions shall be considered a material breach of this
Agreement.

Public Entities Crimes. Contractor is directed to the Florida Public Entities Crime Act, Section
287.133, Florida Statutes, as well as Florida Statute 287.135 regarding Scrutinized Companies, and
represents to County that Contractor is qualified to transact business with public entities in Florida, and
to enter into and fully perform this Agreement subject to the provisions state therein. Failure to comply
with any of the above provisions shall be considered a material breach of this Agreement.

Liability and Insurance.

Insurance. Contractor shall comply with the insurance requirements set out in Exhibit B, attached hereto
and incorporated herein by reference.

Indemnification. Contractor agrees to indemnify, pay the cost of defense, including attorney's fees, and
hold harmless the County, its officers, employees and agents from all damages, suits, actions or claims,
including reasonable attorney's fees incurred by the County, of any character brought on account of any
injuries or damages received or sustained by any person, persons, or property, or in any way relating to
or arising from the breach of this Agreement, negligence or willful misconduct of Contractor; or by, or
on account of any claims or amounts recovered under the Workers' Compensation Law or of any other
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laws, regulations, ordinance, order or decree by personnel engaged by or on behalf of Contractor in
connection with its performance of the Services; except to the extent any such suit, action, claim, injury
or damages shall have been occasioned by the negligence or willful misconduct of the County or its staff
or other agents.

In no event will Contractor be liable for any indirect, special, consequential or punitive damages,
whether or not the likelihood of such damages was known to Contractor, and regardless of the form of
the claim or action or the legal theory on which it is based. Contractor's liability under this indemnity
will be limited to an amount not to exceed 10 times the Service Fees incurred during the calendar month
immediately preceding the calendar month in which such loss or damages were incurred (or, if no
Service Fees were incurred in such month, Service Fees incurred in the month in which the losses or
damages were incurred).

Subject to any and all applicable laws of the State of Florida, except in the case of Contractor's
negligence or intentional misconduct, the County will reimburse Contractor, its directors, officers,
employees and agents for all losses or damages that arise out of: (a) the performance of a Service in
accordance with the Standard Service Documentation including without limitation any warranty
Contractor is required to make to a third party in connection with a Service; (b) an act or omission of
any agent, courier or authorized representative of the County; and (c) if the Service includes a license or
sublicense of any software to the Contractor, the use or distribution of the software by the Contractor or
any person gaining access to the software through the Contractor that is inconsistent with the license or
sublicense. In no event will the County be liable for any indirect, special, consequential or punitive
damages, whether or not the likelihood of such damages was known to the County, and regardless of
the form of the claim or action or the legal theory on which it is based.

Liability. Neither the County nor Contractor shall make any express or implied agreements, guaranties
or representations, or incur any debt, in the name of or on behalf of the other Party. Neither the County
nor Contractor shall be obligated by or have any liability under any agreements or representations made
by the other that are not expressly authorized hereunder. The County shall have no liability or obligation
for any damages to any person or property directly or indirectly arising out of the operation by Contractor
of its business, whether caused by Contractor’s negligence or willful action or failure to act.

Contractor’s Taxes. The County will have no liability for any sales, service, value added, use, excise,
gross receipts, property, workers’ compensation, unemployment compensation, withholding or other
taxes, whether levied upon Contractor or Contractor’s assets, or upon the County in connection with
Services performed or business conducted by Contractor. Payment of all such taxes and liabilities shall
be the responsibility of Contractor.

County’s Funding. This Agreement is not a general obligation of the County. It is understood that
neither this Agreement nor any representation by any County employee or officer creates any obligation
to appropriate or make monies available for the purpose of this Agreement beyond the fiscal year in
which this Agreement is executed. No liability shall be incurred by the County, or any department,
beyond the monies budgeted and available for this purpose. If funds are not appropriated by the County
for any or all of this Agreement, the County shall not be obligated to pay any sums provided pursuant to
this Agreement beyond the portion for which funds are appropriated. The County agrees to promptly
notify Contractor in writing of such failure of appropriation, and upon receipt of such notice, this
Agreement, and all rights and obligations contained herein, shall terminate without liability or penalty
to the County.

Subcontracting Assignment.

Subcontracting. Contractor is part of a diversified financial services company that provides retail,
commercial and corporate banking services throughout much of the United States. Contractor utilizes
various vendors and other third parties to handle portions of its business on a geographic and/or line of
business basis. Accordingly, Contractor reserves the right to subcontract freely. It is not feasible for
Contractor to obtain the prior written consent of any customer with respect to any service that may utilize
such vendor or subcontractor. However, should Contractor choose to subcontract, it shall remain fully
responsible for the performance of all obligations pursuant to the contract including those performed by
a subcontractor. Notwithstanding the above, the Contractor will subcontract solely with Bill2Pay, LLC



for lockbox services, unless the County expressly agrees to a different subcontractor in writing. The
Parties agree that a contractual or other arrangement between Contractor and another person or entity
relating to the outsourcing of services or functions which are not specific to those provided to the County
under this Agreement (for example, services which Contractor makes available to applicable customers
generally) will not be deemed a subcontract or assignment for any purpose under this agreement, and
the person or entity that is a party to such an arrangement with Contractor will not be deemed a
subcontractor or assignee of Contractor for any purpose under this Agreement.

B. Contractor may assign this Agreement with the County’s consent which consent shall not be
unreasonably withheld or delayed. Contractor may assign this Agreement without the County’s consent
in connection with a merger, acquisition, or corporate restructuring involving all or substantially all of
the assets at Contractor; provided however, if as a result of such aforesaid transaction without the
County’s consent, if the assignee or successor in interest is not acceptable to the County, the County
may terminate this Agreement upon ninety (90) days prior written notice to the Bank.

16. Survival. The following provisions shall survive the expiration or termination of the Term of this
Agreement: 7 (Termination), 9 (Confidential Information and Public Records), 10 (Audit), 13 (Liability
and Insurance), 19 (Right to Ownership), 22 (Applicable Law and Venue), and any other which by their
nature would survive termination.

17. Notices. All notices, authorizations, and requests in connection with this Agreement shall be deemed
given on the day they are (1) deposited in the U.S. mail, postage paid, certified or registered, return
receipt requested, or (2) sent by air express courier (e.g., Federal Express, Airborne, etc.), charges
prepaid return receipt requested, or (3) via email and addressed as set forth below, which designated
person (s) may be amended by either Party by giving written notice to the other Party:

For County:

Finance Division

Attn: Chief Deputy Director

Board of County Commissioners, Pinellas County
P.O. Box 2438

Clearwater, FL 33757

With a copy to:

Attn: Merry Celeste, Division Director

Pinellas County Purchasing and Risk Management Department
400 South Fort Harrison Avenue

Clearwater, FL 33756

For Contractor:

Wells Fargo Bank, N.A.

Attn: Linda Hallowell, Senior Vice President
100 S. Ashley Dr., Suite 820

Tampa, FL 33602

18. Conflict of Interest.

A. The Contractor represents that it presently has no interest and shall acquire no interest, either direct or
indirect, which would conflict in any manner with the performance of the Services required hereunder,
and that no person having any such interest shall be employed by Contractor during the agreement term
and any extensions.

B. The Contractor shall promptly notify the County in writing of any business association, interest, or other
circumstance which constitutes a conflict of interest as provided herein. If the Contractor is in doubt as
to whether a prospective business association, interest, or other circumstance constitutes a conflict of
interest, the Contract may identify the prospective business association, interest or circumstance, the
nature of work that the Contractor may undertake and request an opinion as to whether the business
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association, interest or circumstance constitutes a conflict of interest if entered into by the Contractor.
The County agrees to notify the Contractor of its opinion within (10) calendar days of receipt of
notification by the Contractor, which shall be binding on the Contractor.

Right to Ownership. Contractor will provide customary data and reports associated with the requested
Services. However, Contractor is a service provider, and is not delivering “work product”. Contractor
will retain all ownership and related rights in its intellectual property (including, but not limited to,
systems, software and hardware, regardless of location or date of development), used or developed in
connection with the requested Services, now and hereafter.

Amendment. This Agreement may be amended by mutual written agreement of the Parties herein,
except as expressly permitted in the Standard Service Documentation. To the extent any new products
or Services are requested by County and provided by Contractor after the date of this Agreement, any
applicable standard service documentation shall be deemed to be a part of this Agreement.

Severability. The terms and conditions of this Agreement shall be deemed to be severable.
Consequently, if any clause, term, or condition hereof shall be held to be illegal or void, such
determination shall not affect the validity or legality of the remaining terms and conditions, and
notwithstanding any such determination, this Agreement shall continue in full force and effect unless
the particular clause, term, or condition held to be illegal or void renders the balance of this Agreement
impossible to perform.

Applicable Law and Venue. This Agreement shall be interpreted and construed in accordance with
and governed by substantive applicable federal laws, regulations and rules and, to the extent such laws,
regulations and rules are not applicable, those of the State of Florida, shall apply, without regard to
conflicts of laws principles. The Parties agree that all actions or proceedings arising in connection with
this Agreement shall be tried and litigated exclusively in the state or federal (if permitted by law and a
Party elects to file an action in federal court) courts located in or for Pinellas County, Florida. This
choice of venue is intended by the Parties to be mandatory and not permissive in nature, and to preclude
the possibility of litigation between the Parties with respect to, or arising out of, this Agreement in any
jurisdiction other than that specified in this section. Each Party waives any right it may have to assert
the doctrine of forum non convenient or similar doctrine or to object to venue with respect to any
proceeding brought in accordance with this section. BY ENTERING INTO THIS AGREEMENT,
CONTRACTOR AND COUNTY HEREBY EXPRESSLY WAIVE ANY RIGHTS EITHER PARTY
MAY HAVE TO A TRIAL BY JURY OF ANY CIVIL LITIGATION RELATED TO THIS
AGREEMENT. Notwithstanding anything to the contrary contained in the Standard Service
Documentation, the Parties hereby agree that a dispute under this Agreement need not be submitted
through arbitration.

Waiver. No waiver by either Party of any breach or violation of any covenant, term, condition, or
provision of this Agreement or of the provisions of any ordinance or law, shall be construed to waive
any other term, covenant, condition, provisions, ordinance or law, or of any subsequent breach or
violation of the same.

Due Authority. Each Party to this Agreement represents and warrants that: (i) it has the full right and
authority and has obtained all necessary approvals to enter into this Agreement; (ii) each person
executing this Agreement on behalf of the Party is authorized to do so; (iii) this Agreement constitutes
a valid and legally binding obligation of the Party, enforceable in accordance with its terms.

No Third-Party Beneficiary. The Parties hereto acknowledge and agree that there are no third-party
beneficiaries to this Agreement. Persons or entities not a party to this Agreement may not claim any
benefit from this Agreement or as third-party beneficiaries hereto.

Entire Agreement. This Agreement constitutes the entire Agreement between the Parties and
supersedes all prior negotiations, representations or agreements either oral or written.
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IN WITNESS WHEREOF, the Parties hereto have executed this Agreement on the day and year written

below.
PINELLAS COUNTY, FLORIDA

By and through its
Board of County Commissioners

By:

Name:

Chairperson

Date:

ATTEST:

By:

Name:

Deputy Clerk

Date:

Approved as to Form

By:

Office of the County Attorney

Name:

Date:

APPROVED AS TO FORM

By: /s/ Amanda S. Coffey
Office of the County Attorney

WELLS FARGO BANK, N.A.

\
By: i

Linda A. Hallowell
Senior Vice President

Date: ) /%/ZAZ()

ATTEST;
By: %ﬁﬂ Gﬂ O/(/(M
Name:i‘/‘rdﬂcx\ C. 7\1? ev\65
Title: Selm‘\o(\l\c.e (es)denk
Date: \D\_ZQ\:ZOZD
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EXHIBIT A

SERVICE FEES



Exhibit A - Revenues to the County:

The following information details the revenues to the County as shown in the investment services
section of the scope or work from the proposal and the addendumsthereto.

1. The earnings credit rate (ECR) and interest on excess balances on the Board’s Government
Advantage Checking accounts is the Target Federal Funds Rate minus 30 basis points. The top of
the range will be used to determine the rate. The Floor (ECR) is 20 basis points and the Floor
Interest Rate for excess balances in the Government Advantage Interest Checking account type
is 16 basis points. The Floor ECR and interest rate on excess balances may not be modified or
eliminated except by the express written agreement of both parties.

2. Contractor calculates the earnings credit on 100% of County’s average daily positive collected
balances (average positive collected balance). Contractor does not deduct a reserve requirement
prior to calculating the Earnings Credit Rate (ECR).

a. Earnings credit is calculated using the following formula:
(Average positive collected balance) x (number of calendar days in the month) x (ECR) /

actual number of days in the year.

b. Interest on the Government Advantage Checking account is calculated based on excess
balances maintained above those required to offset service charges.
Advantage Interest = Excess Balance * Advantage Interest Rate * Annualization Factor
Annualization Factor = days in month / days in year / 100, then truncated result to 9

decimal places

3. Other Incentives:

a. Wells Fargo will waive the bank service charges (excluding lockbox fees paid to a third
party vendor) for the first three months of the new contract period.

b. There will be no recoupment charges for all accounts based on balances kept with Wells
Fargo.

c. Wells Fargo will provide up to six scanners to be used with the remote deposit service
(maximum credit entity wide of $6,000).



Exhibit A - Payment Schedules

The following service fees were obtained from Tab A - Price Proposal within the banking services
proposal dated December 10, 2019, and the Addendums thereto. Supplemental pricing
was obtained from the additional services pricing section of the banking proposal.

Wells Fargo Service Fees:

251010 ES339 ACH SPECIAL INVESTIGATION
250501 ES801 ACH TRANSMISSION CHARGE

35.0000
5.0000

AFP SERVICE CODE Description Charge
000321 CK905 ACCOUNT ANALYSIS-CREDIT ADJUSTMENT $ 1.0000
000321 CK900 ACCOUNT ANALYSIS-DEBIT ADJUSTMENT S 1.0000
010000 CKo01 ACCOUNT MAINTENANCE W/ CHK RETURN $ 5.0000
010000 22051 ACCT MAINTENANCE S 5.0000
251010 06510 ACH AUTHORIZATION INVESTIGATION $ 35.0000
251053 34335 ACH CEO FRAUD FILTER REVIEW - ITEM $ 1.0000
251050 34333 ACH CEO FRAUD FILTER REVIEW MO BASE $ 15.0000
251052 34338 ACH CEO FRAUD FILTER STOP - ITEM $ 1.0000
251050 34334 ACH CEO FRAUD FILTER STOP MTHLYBASE $ 15.0000
250400 34342 ACH CEO RETURN SUBSCRIPTION - ITEM S -
250400 34340 ACH CEO RETURN SUBSCRIPTION-ACCOUNT S -
250703 34330 ACH CEO SUBSCRIPTION - ACCOUNT S -
250703 34332 ACH CEO SUBSCRIPTION - ITEM S -
250720 ES342 ACH CUSTOMER REPORTS $ 5.0000
250620 ES230 ACH DELETE - ITEM $ 10.0000
250622 ES346 ACH EXCEPTION PROCESS-DUPLICAT FILE $ 5.0000
251052 ES353 ACH FRAUD FILTER STOP - ITEM $ 1.0000
251050 ES352 ACH FRAUD FILTER STOP MTHLYBASE $ 15.0000
250710 ES235 ACH MAIL SERVICE $ 5.0000
250000 ES280 ACH MONTHLY BASE $ 15.0000
250302 ES481 ACH NOC - INFO REPORTING ADVICE $ 1.0000
250302 ES486 ACH NOC - MAIL ADVICE S 1.0000
250302 ES363 ACH NOC - TRANSMISSION ADVICE $ 1.0000
250102 ES211 ACH ONE DAY ITEM $ 0.0300
250120 ES206 ACH ORIGINATED - ADDENDA REC S 0.0100
250000 34377 ACH PAYMENTS BASE FEE $ 15.0000
250102 ACH1D ACH PAYMENTS ONE DAY ITEM S 0.0300
250500 ES803 ACH PAYMENTS ONLINE BATCH RELEASE $ 5.0000
250102 ACH2D ACH PAYMENTS TWO DAY ITEM S 0.0300
250220 ES205 ACH PERFECT RECEIVABLES - ADDENDA S 0.0200
250202 ES204 ACH PERFECT RECEIVABLES - ITEM $ 0.1000
250202 ES344 ACH RECEIVED ITEM S -
250302 06505 ACH RETURN ADMIN -ELECTRONIC $ 1.0000
250302 06504 ACH RETURN ADMIN -MANUAL S 1.0000
250302 06502 ACH RETURN ITEM-ELECTRONIC $ 1.0000
250302 06503 ACH RETURN ITEM-MANUAL $ 1.0000
250312 06507 ACH RETURN UNAUTHORIZED -ELECTRONIC S 1.0000
250312 06511 ACH RETURN UNAUTHORIZED QUALITY FEE $ 5.0000
250642 ES361 ACH REVERSAL - ITEM $ 10.0000
250102 ES216 ACH SAME DAY $ 0.0300
$
$



250102 ES210 ACH TWO DAY ITEM S 0.0300



AFP

251070
251070
250000
209999
200201
150310
200010
20 0306
200301
40 0272
40 0051
10 0006
10 001A
10 0015
10 0006
10 0040
100511
100141
100111
10 0144
100199
10 0148
100199
100501
10 0100
10 0100
250703
20 0306
200201
40 0274
40 0054
30 0225
30 0225
30 0010
01 0307
01 0307
40 0227
151352
151352
40 0274
40 0055
40 0271
400272
40 0052
100430
10 0416
100416
100416
10 0416

SERVICE CODE
ES371
ES390
ES203
12687
12377
12683
12060
12604
12430
34421
34420
08052
22723
08062
CK1e1
CK197
08351
08189
08071
08110
08416
08400
08290
08160
08174
08132
34285
34350
34337
34262
34260
34245
34242
34240
34145
34147
34123
12812
12815
34121
34120
34286
34115
34100
34239
34235
34237
CK062
CKOo64

Description

ACH WELLS FARGO NOC - TRANS ADVICE
ACH WELLS FARGO NOC-INFO REPT ADVIC
ACH/WIRE PERFECT RECEIVABLE-MO BASE
ARP AGED ISSUE RECORDS ON FILE-ITEM
ARP FULL RECON-ITEM

ARP ITEM PAID NO ISSUE INFO-ITEM

ARP MONTHLY BASE - FULL

ARP OPTIONAL REPORTS

ARP OUTPUT - TRANSMISSION

ARP STMTS & RPTS (CSV/EXCEL) / ITEM
ARP STMTS & RPTS (CSV/EXCEL) BASE
BRANCH DEPOSIT

BRANCH DEPOSIT POST VERIFY

CASH DEP/S1 VERIFY IN CASH VAULT T1
CASH DEPOSITED IN WF BRANCH

CASH ORDER FEE IN A WF BRANCH

CASH VAULT ADJUSTMENT REPORT-EMAIL
CASH VAULT CASH ORDER-TOUCHTONE
CASH VAULT COIN DEP-PARTIAL/MIX BAG
CASH VAULT COIN FURNISHED - ROLLED
CASH VAULT CURRENCY FURNISHED

CASH VAULT CURRENCY FURN-NONSTD
CASH VAULT CURRENCY/COIN DEPOSITED
CASH VAULT DEPOSIT ADJUSTMENT

CASH VAULT DEPOSIT CASH AND CHECK
CASH VAULT MONTHLY BASE

CEO ACH HYP ITM DET INQ - PER ITEM
CEO ARP STMT & RPTS MONTHLY BASE
CEO CHECK ISSUES-ITEM

CEO DEPOSIT DETAIL ITEMS RPTD

CEO DEPOSIT DETAIL MAINTENANCE

CEO EDI PMT DETAIL - ADDENDA ITEM
CEO EDI PMT DETAIL - ITEM

CEO EDI PMT DETAIL SUBSC MO BASE

CEO E-STMT SUBSCRIPTION - ACCOUNT
CEO E-STMT SUBSCRIPTION - ITEM

CEO EVENT MESSAGING SERVICE - EMAIL
CEO IMAGE VIEW < 90 DAYS - ITEM

CEO IMAGE VIEW > 90 DAYS - ITEM

CEO INTRADAY REPORTING ITEMS RPTD
CEO INTRADAY REPORTING MAINTENANCE
CEO PREV DAY EXT DETAIL ITEMS RPTD
CEO PREV DAY REPORTING ITEMS LOADED
CEO PREV DAY REPORTING MAINTENANCE
CEO RETN ITEM SUBSCRIPTION OPT DETL
CEO RETN ITEM SUBSCRIPTION PER ACCT
CEO RETN ITEM SUBSCRIPTION PER ITEM
CEO RETURN ITEM RETRIEVAL-IMAGE

CEO RETURN ITEM SERVICE MTHLY BASE

R V2R Vol Vo SR V0 SR U ¥ RV RV 72 S Vo i Vo Vs AV RV T ¥ SV RV R ¥ SV SV R 72 S Vo T Vo S Vo S V0 S Vo S V0 SRR U 0 ¥ Y R V0 Vs SV 0 I V0 RV SV RV Vo S Vo T Vo S Vs SRV o R V0 RV SV R V0 I V2 S Vo

Charge

75.0000
0.0050
0.0300

20.0000
5.0000
0.0050

20.0000
1.5000
1.5000
0.0009
0.0015
5.0000
2.5000
6.0000
0.1200
0.0012
0.0012
0.0009
8.0000
1.0000

0.0300

20.0000

0.2500
0.2500
20.0000

20.0000



AFP

40 0340
40 0340
40 0274
40 0003
15 0240
15 0240
10 0040
10 0100
15 0100
010320
01 0000
01 0100
60 9999
10 0225
60 9999
100220
151352
40 0003
40 0231
010101
10 0224
10 0220
05 0030
059999
059999
250201
10 0230
40 0800
15 0300
15 0300
15 0300
10 0015
15 0240
200100
150299
150122
15 0401
150310
150724
15 0222
150310
15 0030
10 001A
15 0810
15 0240
30 0200
00 0230
00 0230
00 0230

SERVICE CODE
27707
34212
34207
34205
22225
22245
CK141
08173
22202
CK183
22063
CK021
IL250
002
IL152
001
12816
15017
15003
15007
706
701
ED500
ED518
ED470
CKO18
790
34253
12677
12678
12676
08025
22235
12694
DS194
DS191
12906
12908
34336
12505
12903
12907
CK199
22222
MDO091
28006
IAMIB
IAMTH
IAMIB

Description

CEO SEARCH

CEO WIRE INQUIRY DETAIL - PER ITEM
CEO WIRE XFR DETAIL US ACCT ITEM

CEO WIRE XFR DETAIL US ACCT MO BASE
CHECK CASHING THRESHOLD MO BASE
CHECKS PAY TO INDIV BLOCK MO BASE
CURRENCY FURNISHED BY WF BRANCH
CV CASH ONLY OR CHECK ONLY DEPOSIT
DDA CHECKS PAID

DDA STATEMENT - SPECIAL INSTRUCTION
DDA STMT W/IMAGE CLASSIC-MTHLY BASE
DEBITS POSTED

DEPOSIT POSTED FOREIGN CHECKS
DEPOSITED CHECK

DEPOSITED CHECK ON CANADIAN BANK
DEPOSITED CHECKS - ON US

DESKTOP DEPOSIT IMAGES RETRIEVED
DESKTOP DEPOSIT MONTHLY BASE
DESKTOP DEPOSIT REPORT PER ITEM
DESKTOP DEPOSIT-DEPOSIT CREDITED
DESKTOP DEPOSIT-DEPOSITED ITEM
DESKTOP DEPOSIT-DEPOSITED ITEM ONUS
E-BOX MONTHLY MAINT (W/CROSS REF)
E-BOX OPERATIONS MANUAL RETURN
E-BOX PAYMENT

ELECTRONIC CREDITS POSTED
ELECTRONIC DEPOSIT - DEP ADJUSTMENT
INFO REPORTING HISTORY STORAGE 120
MICR CHECK REJECTS >1% THROUGH 2%
MICR CHECK REJECTS OVER 2%

MICR CHECK REJECTS THROUGH 1%
MISCELLANEOUS CREDITS POSTED

OTC DEBIT BLOCK MONTHLY BASE
OUTGOING TRANSMISSION - PER ITEM
PAYEE VALIDATION MANUAL REVIEW/ITEM
PAYEE VALIDATION STANDARD-ITEM

POS PAY CHECK VERIFICATION CALL

POS PAY CHECKS WITH NO ISSUE RECORD
POSITIVE PAY EXCEPTION - CEO IMAGE
POSITIVE PAY EXCEPTION CHECKS RETND
POSITIVE PAY EXCEPTIONS - ITEM
POSITIVE PAY MONTHLY BASE

POST VERIFY CASH DEP IN WF BRANCH
PRINTING & SUPPLIES-VENDOR

PYMT AUTH MAX CHECK MTHLY BASE
REC MGR OR E-BOX TRANSMISSION
RECOUPMENT MONTHLY

RECOUPMENT MONTHLY

RECOUPMENT MONTHLY IB
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0.0500
3.0000
0.0500
0.0500
0.0500
0.2500
20.0000
0.0100
0.2000
0.0300
0.0300
150.0000
0.2500
0.0300
0.0500
17.0000
0.8000
0.8000
1.0000

0.0200
15.0000
0.2500
5.0000
1.0000
0.0009
0.0100
15.0000
7.5000



AFP SERVICE CODE Description Charge
100400 CKO061 RETURN ITEM - CHARGEBACK $ 1.5000
100402 CKO75 RETURN ITEM REDEPOSITED S 1.2500
100411 CK404 RETURN ITEM REPORTING PER ITEM S -
100401 CKO090 RETURN ITEM SINGLE ITEM PER ADVICE S -
100401 CK081 RETURN ITEM SPECIAL INST MTHLY BASE S -
100401 CK069 RETURN ITEM SPECIAL INSTRUCTIONS S -
100411 CK401 RETURN ITEM TRANS REPT PER TRANS S -
100040 CK131 ROLLED COIN FURNISHED BY WF BRANCH $ 0.2000
150412 22030 STOP PAYMENT - AUTO RENEWAL S -
150410 12670 STOP PAYMENT - ONLINE $ 5.0000
100110 08008 VAULT DEPOSITED COIN - ROLLED S 0.1200
059999 41205 VENDOR FEES-LOCKBOX/DATA ENTRY S 1.0000
151350 22020 WELLSIMAGE PAID CHECK MONTHLY BASE $ 25.0000
151353 22015 WELLSIMAGE PAID CHECK PER CD S 15.0000
151399 DS255 WELLSIMAGE PAID CHECK PER ITEM $ 0.0300
150500 22810 WEF CHK CASHED FOR NONACCT HOLDER S -
100224 746 WEF ELEC DEPOSIT-DEPOSITED ITEM $ 0.0300
100220 741 WEF ELEC DEPOSIT-DEPOSITED ITEM ONUS $ 0.0300
350120 ES141 WIRE BOOK TRANSFER - CEO S 0.5000
350300 ESO30 WIRE IN - DOMESTIC $ 5.0000
350330 18030 WIRE IN REPAIR SURCHARGE S 9.0000
350320 ES191 WIRE IN VIA CORRESPONDENT BK-USD/FX $ 5.0000
350412 ES072 WIRE MAIL CONFIRMATION S 10.0000
359999 ESO73 WIRE MONTHLY DDA BASE - VOICE S -
350100 ES139 WIRE OUT DOMESTIC - CEO $ 5.0000
350113 ES147 WIRE OUT XBDR USD - CEO S 15.0000
350402 27045 WIRE PERFECT RECEIVABLES-PER ITEM S 0.1000
359999 ES167 WIRE SECURITY PIN MONTHLY BASE S -
350551 ESO075 WIRE TEMPLATE STORAGE MONTHLY BASE S 1.5000
Lockbox Activity:
Animal Services  Wholesale Standard Item Processing S 0.5900
Utilities Cash Remittance Payments S -
Exception Items Returned S 0.2700
Courier Fee $ 275.0000
Non-Standard Items Processed S 0.2700
Standard Items Processed $ 0.2700
Contract Discount 10% / Adj.
EMS Wholesale Exception Items Returned S 0.2500
Wholesale Standard Item Processing S 0.6500

Contract Monthly Minimum
Courier Fee

$ 300.0000



Wells Fargo Service Fees:

SUPPLEMENTAL PRICING PAGES

Charge Unit
AFP EID Description Basis Price
15 0810 22222 Printing & Supplies-Vendor Total (AT COST) Pass Thru At Cost
00 0210 ODACT DAILY USE OF UNCOLLECTED FUNDS $ Pass Thru WF Prime + 1%
01 0410 CKO030 Client Analysis Paper Statement No Charge
01 0020 DS510 ZBA Master - Per Account Account $15.00000
01 0021 DS001 ZBA Sub - Per Account Account $10.00000
01 0021 DS585 Subaccount Maintenance (PerAccount) Account $5.00000
100230 795 ELECTRONIC DEPOSITED CHK-MICR REJ Excess Reject $1.00000
10 9999 770 WFED (Wells Fargo Electronic Deposit) - Implementation Fee One-Time Fee $1,000.00000
40 0232 750 ELECTRONIC DEPOSIT DISCRETIONARY DATA-ITEM-STD Field $0.05000
Per Product $200.00000
99 9999 64104 IMAGE FILE IMPORT - MAINTENANCE (PER PRODUCT)
99 9999 64101 IMAGE FILE IMPORT PAID CHECKS - IMAGE Image $0.02000
Image $0.02000

99 9999 64112 IMAGE FILE IMPORT ELECTRONIC DEPOSIT - IMAGE
10 0000 CK771 COIN BAG DEPOSITS IN WF STORE Coin bag $8.0000
10 0113 08072 CASH VAULT COIN DEP - STD HALF BAG Coin bag $5.0000
10 0112 08070 CASH VAULT COIN DEP - SUBJ TO COUNT Coin bag $5.0000
10 0113 08067 CASH VAULT COIN DEPOSIT - STD BAG Coin bag $5.0000
10 0145 08116 CASH VAULT COIN FURN - STD HALF BOX Coin box $3.0000
10 0146 08115 CASH VAULT COIN FURNISHED - STD BOX Coin box $4.0000
15 0340 24250 OVERDRAFT CHARGE - PAID ITEM Transaction $35.0000
15 0341 24253 OVERDRAFT CHARGE - RETURNED ITEM Transaction $35.0000
15 0511 CK101 OFFICIAL BANK CHECK Check purchased $10.0000
35 0104 18901 WIRE - OUTGOING FXWIRE - CEO Transfer $22.0000
35 0560 18602 WIRE INVESTIGATION Investigation $35.0000
35 0202 ES015 WIRE OUT DOMESTIC - NON REPETITIVE - PHONE Wire $15.0000
35 0310 ES076 WIRE IN - INTERNATIONAL Wire $5.0000
35 0320 ES191 WIRE IN - INTL - CORRESPONDENT BANK Wire $5.0000
35 9999 18325 CEO WIRE ACCOUNT ADD Wire No Charge
35 9999 18326 OUTGOING WIRE RETURNED Wire $55.0000
40 0227 34124 CEO EVENT MESSAGING SERVICE - FAX Item reported $2.0000
40 0277 34128 CEO EVENT MESSAGING SERVICE - TEXT Text $0.0000
40 1001 22990 PHOTOCOPY CUSTOMER SERVICE - ITEM Photocopy $10.0000
45 0020 CS030 STAGECOACH SWEEP MONTHLY BASE Account $150.0000

ELECTRONIC COMMERCE - IMPLEMENTATION

DEVELOPMENT HOURS - NOT APPLICABLE TO CURRENT
30 0341 ED271 SERVICES Hour $200.0000
Modifications / additions based on contract negotiation discussions:

ACH redeposited item Per ltem $0.7500

SafeVantage Monthly Maintenance $20.0000

SafeVantage Cash Deposited Per $1 $0.0009

Confidential

Wells Fargo Bank, N.A.




Wells Fargo's Lockbox Pricing
Lockbox Pricing — Wholesale

Charge
Service Description Easis Frice
Monthly Base Fee
WLBX MONTHLY BASE Lockbox 125.00000
WLBX TRANSMISSIOM BASE Lockbox 100.00000
WLBX STOP/FPOSITIVE FILE MTHLY BASE Lockbox 175.00000
Setup
WLBX SET UFP Lockbox Mo Charge
WLBX PROGRAMMING Howr 200.0000
Annual Fees
WHOLESALE PO BOX RENTAL/ANMUAL - UNMIQUE ZIP P.O. BOX
(EME AMND AMIMAL SERVICES) - PLEASE MOTE FEE 15 A PASS THRLU
AND SUBJECT TO CHAMGE BY THE US POST OFFICE. AMMUAL Fass Thru -
CURRENT FEE IS5 $225.00. IF A CALLER BOX IS NEEDED THE subject to
CURRENT AMMUAL FEE FOR A CALLER BOX 15 51.310.00 Lockbox change.
Lockbox Processing Services
WLBX STANDARD ITEM PROCESSED Remittance 0.30000
WLBX REMIT PROCESSED CASH Remittance E.00000
WLBX REMIT PROCESS FOREIGH CHE Remittance 10.00000
WLBX REMIT PROCESSED EXPR MAIL Remittance 2.25000
WLBX REMIT PROC COURIER / WALK 1M Docurrence 30.00000
WLBX DOCUMENT SCANMED Remittancs 0.05000
WLBX CORRESFOMDENCE / REJECTS Envelope 0.20000
Check Clearing
WLBX DAILY DEPOSIT CUT Deposit 1.0000
Check
WHOLESALE LOCKBOX - DEPOSITED CHECK deposited 0.03
Processing Options
WLBX ROUGH SORT 5 OR LESS Remittancs 000000
WLBX DOCUMENT REASSOCIATION Remittance 025000
WLBX DOC NOMSTD REASSOCIATION Remittancs 0.30000
WLBX RESTRICTIWE/SPECIAL PROCESSING Transaction 0.24000
WLBX MULTIFLE PAYEE 10-38 (There is no charge for up to 8 payees) Remittance 030000
WLBX VALUE ADDED KEYING Keystroke 0.01800
WLBX MICR DATA CAFTURE PER LIME Transaction 0.01000
WLBX CHECK PHOTOCOPY Check 0.15000
WLBX ADDITIONAL CHECK PHOTOCOPY Photocopy 0.15000
Imaging Options
Image
WLBX 80 DAY ARCHIVE BW archived 0.01000
Image
WLBX B0 DAY ARCHIVE COLOR archived 0.01500
WLBX 1 ¥R ARCHIVE BW Image 0.02000
Image
WLBX 1 ¥R ARCHIVE COLOR archived 0.02500
Image
WLBX 2 YR ARCHIWVE BW archived 0.02500
Image
WLBX 2 ¥R ARCHIWVE COLOR archived 0.0:3000
WLBX 7 ¥R ARCHIWVE BW Image 0.0:3000
Image
WLBX 7 ¥R ARCHIVE COLOR archived 0.0:3500
WHOLESALE LOCKBOX BULKE IMAGE RETRIEWVAL Per Image 0.06000
IMAGE FILE IMPORT — LOCKBOX IMAGE Per Image 0.02000
Per
Product

IMARFE FIl E IKAPORT — MAIMTFMARTE
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- I O WiE o - sy S8 smnnnnn C
De- ve-....of Oailv Packaoe
S pass
WLBX PKG OVERNIGHT tl1.All. DELY ERY truoUQh 10.00000
Qhé._lﬂﬁ
Se-rvice OescriottOn Ba.sis Price
S pass
WLBX PKG US MAIL DELYERY truo-—h 2.50000
WLBX PAPER RETURN or WLP BX PAPER RETURNHEALTHCARE Iltem 01300
Virtual Lockbox
VIRTUAL LOCKBOX MA NTENANC E PerMonth 5000
Per
VIRTUAL LOCKBOX PAYt1.ENT PROCESSED Pavment 0.1a000
VIRTUAL LOCKBOX SCANNER - GEEATTACHEO RTUAL
LOCKBOX PRCING SHEET FOR 2020 SCANNER PRICE L ST -
SUBJECT TOCHANGE) At Cost At Cost
Online De-cisionino
WHOLESALE LOCKBOX ONL NE DEC S ONING —MONTHLY BASE PerMonth No Charge
WHOLESALE LOCKBOX ONLINE DEC S ONING —EXCEPTIONS Per
POSTED Exc —tion 0.07000
WHOLESALE LOCKBOX ONLINE DEC S ONNG —ITEJ15 REJECT Per tem 0.07000
Reoortina Ootions
WLBX CUSTOM | DUPL CATE REPORT R-—— 20.00000
WLBX SECURE EMAIL MNTI-ILY SASE Lockbox 250.00000
LOCKBOX PORTAL SUBSCRPTON Per tem No Charae
LOCKBOX PORTAL SUBSCRPTON PerMonth No Ch.:u-oe
Miscellneous
WLBX POST OFFCE RETURN:EO MA L Transacoon 4.00000
Closed Box | Forward no Fees
WLBX CLOSED SOX FEE | MAL FORWARD Occurrence 30@O0000
S pass
WLBX PKG US MAIL DELYERY truo —h 2.50000
WLBX CORRESPONDENCE | REJECTS Env-i........ e 0.65000
Lockbo,: Prking— " 110Jetail
Charge
Servce Oescrintion Basis Price
Monthly Base Fee
WTLBX MONTHLYBASE Lockbox 1790000
WTLBX TRANSMISS ON MOITTHLY BASE Transmission| 10@0000
WTLBX STOP| POSTrvEFILE Lockbox 1790000
Setuo
No
WTLBX SET UP FEE Occurrence Ch-—e
WTLBX PROGhAtL.IMING CHARGES Hoor 20@0000
Ch.arae
Serv ce OescriottOn Ba.sis Price
AnnuallFees
WHOLETAILPO BOXRENTAUAN:NUAL - CALLER SOX (UTILITIES)- PassThru
PLEASE NOTEFEEtS A PASS THRUANO SUBJECT TO CHANGE BY - subject
THEUS POST OFFICE. 2020 FEE IS51310.00 Lock.box to ch.an™".
WT Lock:box ProcessinoServices
WTLBX TOTAL PAY MENTS PROCESSED Cou— 0.20000
WTLBX MULT IPAYMENT cou 0.20000
WLTLBX PARTIAL PAYMENT Coupon 0.04000




WTLBX STFE.I'1 PROCESSED NON SCAN Check 0.25000

WTLBX REMT PROCESSEDCASH Transaction 80000

WTLBX REMT PROC FORE1GNCHECKS Check 1000000

WTLBX REMT PROC COURIER/WALK-IN Oocurrenoe 3@0000

WTLBX REMT PROCESSED EXPR MK Transaction 2.25000

WTI.BX CHECK PHOTOCOPY Check 015000
m.age

WTLBX WAGING-SCANNABLE e «ced @®2000

WTLBXCHECKCOPY NON-SCANTRANS Check 015000

WTLBX WAGING NON-SCANNABLE mage 007000

WTLBX CORRESPONDENCE |IREJECTS Envel... 0.20000

WN.SXOCRSCANLINEREJECTS Cou- 0.20000

Check C earina

WN.SX DAILy DEPOSIT CUT Deoosit 1.00000
Check

WHOLESALELOCKBOX « DEPOSITED CHECK dennsi:ed @®3000

ProcessinoOntions

WTLBXROUGHSORTS5 OR LESS (SCAN or NON SCAN\ Renutt.ance 0.15000

WHTL FINESORTS -6 OR MORE(SCANorNON SCAN Transaction 0.23000

WTLBX DOCUAIENT REASSOCIATION Transaction 0.25000

WTLBX NON-STANDARD REASSOCIAT ON Transaction 30000

WTI.BX MCR DATA CAPTURE (SCAN or NON SCAN} Check 001000

WTI.BX MULT PLE PAYEE 10-39 <Thes no cha.me for ,m to g oavees Renutt.ance 30000

WTLBX VALUEADDEDKEY NG - NON SCAN Ke —roke 001600

WTLBX RESTRICTVEISPECPROCESSING Transaction 35000

WTLBX MARK SENSE/ADDRESSCHANGE COuUDOnN @6000

Imaoino Ootions
m.age

WLBX QO DAY 8/W 11t AGE ard'lived 001000
m.age

WTLBX WAGE 90 DAY COLOR ard'lived 001500
m.age

WTLBX 1YEAR BNWIAGE ARCHIVE ard'lived @2000
m.age

WLBX2YR8/W IMAGEARCH VE ard'lived 0.02500
m.age

WTLBX 7 YEAR BNWIAGE ARCHIVE ard'lived @®3000

|
Ctu.rge
Service Oesc:rintion Basis Price

l.mage

WLBX 7 YR COLOM.AGE ARCHIVE ar-dvved 0.03500

1tAGE FLE MPORT — LOCKBOX ItAGE Perltem @®2000
PerProduct

1tAGE FLE MPORT — MANTENANCE T—e 200000

Defecry of D& Package
S pass

WTLBXFIRSTCLASSPOSTAGEPKG thtouah 2.25000
S pass

WTLBX PKG OVERNIGHT MAIL DELIVERY thtouah 0000

WTLBX PAPERRETURN-NONSCAN Transaccion @®4000

WTLBXCOUPONSRETURNED Cou........... 0.20000

R-..ort no Ortions

WTLBX DUPLICATEOR CUSTOM REPORT Repon 1500000

WTLBX SECUREEMAILNOTIFMTHLY BASE Lock:box 150 00000

Miscellaneous

WTLBXPOSTOFFICERETURNEDMAL Enveo....... s 375000

\iu:all Lockbox

VIRTUAL LOCKBOX MAINTENANCE Per Month 50.00




VIRTUAL LOCKBOX PAYIENT PROCESSED

PerPa —ent

036000

VIRTUAL LOCKBOX SCANNER " (SEEATTACHED VIRTUAL
LOCkBOX PRIBIG SHEET FOR 2020 SCANNER PRCE UST -

SUBJECT TO CHANGE \ AtCost AtC,ost
Online Oeeisioma

NoO
WHOLETAIL LOCKBOX ONL NE DES ONING MONTHLY BASE Per Month C. e
WHOLETAIL LOCKBOX ONL NE DE® ONING — EXCEPTIONS Pe<
POSTED Ex:ceDtion @7000
WHOLETAIL LOCKBOX ONL NE DE® ONING —-TEMS REJECT Perltem @7000
Ck>sed Box | Forwardino Fe-es | Postaoe
WTLBX CLOSEDBOXFEE/1.. LFWD Occurrence 30@0000

S pass

WTLBX FIRST CLASS POSTAG PKG thtouah 2.25000
WTLBX CORRESPONDENCE | REJECTS Envelope 050000




Treasury Management
WELLS

FARGO

Virtual Lockbox Pricing
Frequently Asked Questions

1. What are the major pricing components for Virtual Lockbox?

Virtual Lockbox is a service that is added on to an existing lockbox setup. In addition to standard
lockbox charges that will continue to be incurred, Virtual Lockbox has two new charges:

EID Description STD Price Definition

Virtual LBX Monthly fee charged to each lockbox
DDA75001 Mt aries $50.00 that processes work submitted through
Virtual Lockbox.

Per item (check) charge for the
$0.36 processing of transactions submitted
through Virtual Lockbox.

Virtual LBX

DRSS Payment Processed

There are no additional fees associated with the setup of the Virtual Lockbox service.

M)

What scanners can I use, and how much do they cost?

There are three scanner models that have been certified for use with Virtual Lockbox. If the
customer already has one of these scanners, they do not have to purchase a new one to use
Virtual Lockbox. The table below lists scanners and their price (if purchased from Wells Fargo):

Model Description STD Price

200 and 300 dpi color/bi-tonal scanner with 3 year
Kodak warranty w—
s2050 Speed: up to 50 pages per minute
Feeder capacity: up to 80 pages
Color/bi-tonal scanner with 3 year warranty
Kodak :
<2070 Speed: up to 75 pages per minute $1196.00
Feeder capacity: up to 80 pages
Color scanner with 4 year warranty
Fujitsu Speed: up to 60 pages per minute $1402.00
FI-7160 PR . :
Feeder capacity: up to 80 pages




GLOSSARY

Current Element Definitions

Pinellas County

Service AFP
Code Code Description
IAMTH 000230 RECOUPMENT MONTHLY
Fee to partially recover insurance premiums the Bank pays to the FDIC for deposit insurance.
Monthly charge based upon average monthly ledger balance. Assessed on per thousand dollar  basis.
IAMIB 000230 RECOUPMENT MONTHLY IB
Fee to partially recover insurance premiums the Bank pays to the FDIC for deposit insurance.
Monthly charge based upon average monthly ledger balance. Assessed on per thousand dollar  basis.
CKO001 010000 ACCOUNT MAINTENANCE W/ CHK RETURN
Monthly maintenance charge for a DDA with checks returned with account statement - one
account statement included
22051 010000 ACCT MAINTENANCE
Monthly maintenance charge for DDA with non return of checks (CheXstor) - one account
statement included
CK021 010100 DEBITS POSTED
Per item charge for debit items, other than checks or drafts, posted to an account.
CK049 010310 DDA STATEMENT - PAPER
Charge for paper bank statement on Demand Deposit Account.
CK183 010320 DDA STATEMENT - SPECIAL INSTRUCTION
Per statement charge for special processing of DDA statement such as alternate address
22063 010000 DDA STMT W/IMAGE CLASSIC-MTHLY BASE
Monthly fee for DDA statement with images. Classic design = 10 images per page - front of check only.
15007 010101 DESKTOP DEPOSIT-DEPOSIT CREDITED
For each deposit submitted through the Desktop Deposit service, either through the CEO portal
or mobile, a charge of one will be made to the customer.
34145 010307 CEO E-STMT SUBSCRIPTION - ACCOUNT
Monthly Maintenance charge per account for DDA Cycled Statement report.
34147 010307 CEO E-STMT SUBSCRIPTION - ITEM
Per detail item charge for Electronic Statement Subscription (DDA Cycled Statement report)
detail records loaded.
ED518 059999 E-BOX OPERATIONS MANUAL RETURN
A fee assessed for each item returned that is processed manually by operations
ED500 050030 E-BOX MONTHLY MAINT (W/CROSS REF)
A monthly fee assesed to the customer for each E-Box setup.
ED470 059999 E-BOX PAYMENT
Per item charge for each E-Box payment received from Bill Service Providers and originators
(e.g. Fiserv, RPPS, FIS, WF Bill Pay, etc.),
CK161 100006 CASH DEPOSITED IN WF BRANCH
Cash deposited in Wells Fargo branch verified by teller at the time of deposit.
08174 100100 CASH VAULT DEPOSIT CASH AND CHECK

Fee for customers depositing cash and checks on one deposit.

As of Feb 2019
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Current Element Definitions

Pinellas County

Service AFP
Code Code Description
08173 100100 CV CASH ONLY OR CHECK ONLY DEPOSIT
Per deposit fee for cash only deposits processed
CK199 10001A POST VERIFY CASH DEP IN WF BRANCH
Cash deposited at Wells Fargo branch in tamper evident dual pouch bag post verified after
deposit is made.
CK197 100040 CASH ORDER FEE IN A WF BRANCH
Per order fee for cash order in a Wells Fargo branch.
CK131 100040 ROLLED COIN FURNISHED BY WF BRANCH
Per roll charge for each roll of coin furnished by a Wells Fargo branch.
CK141 100040 CURRENCY FURNISHED BY WF BRANCH
Per dollar fee for currency furnished by Wells Fargo branch.
CK062 100416 CEO RETURN ITEM RETRIEVAL-IMAGE
Fee for each retrieved image of a returned item within CEO Returned Iltem Services
CK064 100416 CEO RETURN ITEM SERVICE MTHLY BASE
Monthly base fee for customers enrolled in the CEO Returned ltem Services
CKO061 100400 RETURN ITEM - CHARGEBACK
Per item fee for each deposited item that is returned and charged back to depository customer
CK069 100401 RETURN ITEM SPECIAL INSTRUCTIONS
Per item fee for returned items special processing instructions which include: Individual
Debits vs. Lump Sum, Alternate Charge Account, Alternate Mailing Address, Courier Pickup,
and/or Overnight Mail.
CK090 100401 RETURN ITEM SINGLE ITEM PER ADVICE
Fee for printing one returned item per advice rather than the standard of up to eight (8)
returned items per advice. This option increases the use of paper, envelopes, toner, postage
and requires manual processing.
CKO081 100401 RETURN ITEM SPECIAL INST MTHLY BASE
Per account fee for Special Instructions monthly base fee. Special Instructions include:
Individual Debits for Items, Alternate Charge Account, Alternate Mailing Address, Courier
Pickup, and/or Overnight Mail.
CKO075 100402 RETURN ITEM REDEPOSITED
Per item fee for each deposited item that has been returned by the paying back and is
redeposited in an attempt to collect funds
CK404 100411 RETURN ITEM REPORTING PER ITEM
Per item fee for returned items included on the Returned Items Transmission Reporting
CK401 100411 RETURN ITEM TRANS REPT PER TRANS
Per transmission charge for Returned Items Transmission Reporting
34239 100430 CEO RETN ITEM SUBSCRIPTION OPT DETL
Fee per field for customer requested Optional Keyed Data
34235 100416 CEO RETN ITEM SUBSCRIPTION PER ACCT

Monthly Maintenance Charge per account for Return Item reporting in the Return Item

As of Feb 2019
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Service

AFP

Code

Code

Description

subscription.

34237

100416

CEO RETN ITEM SUBSCRIPTION PER ITEM

Per item fee for returned items accessed via CEO Returned Item Subscription

08052

100006

BRANCH DEPOSIT

Per deposit fee for deposit in Wells Fargo branch balanced and verified by teller at the time

of deposit.

22723

10001A

BRANCH DEPOSIT POST VERIFY

Per deposit fee for Wells Fargo branch deposit made in tamper evident dual pouch bag

08351

100511

CASH VAULT ADJUSTMENT REPORT-EMAIL

Per report charge for a cash vault daily adjustment report delivered via e-mail.

08189

100141

CASH VAULT CASH ORDER-TOUCHTONE

Per order charge for custom currency/coin order made via touch-tone telephone

08071

100111

CASH VAULT COIN DEP-PARTIAL/MIX BAG

Per deposit charge for a loose coin deposit that does not conform to the Federal Reserve's

specifications for a "standard bag". A partial/mixed coin bag contains either a non-standard

amount of one denomination or mixed denominations.

08110

100144

CASH VAULT COIN FURNISHED - ROLLED

Per roll charge for individual rolls of coin furnished by a WFSC vault

08400

100148

CASH VAULT CURRENCY FURN-NONSTD

Currency furnished in straps of less than 100 bills of the same denomination by a WFSC vault.

Billed on a per dollar furnished basis.

08416

100199

CASH VAULT CURRENCY FURNISHED

Currency furnished in straps of 100 bills of the same denomination by a WFSC vault. Billed on

a per dollar furnished basis.

08290

100199

CASH VAULT CURRENCY/COIN DEPOSITED

Processing and verification charge for currency and/or coin deposited in a WFSC cash vault.

Billed on a per dollar deposited basis.

08160

100501

CASH VAULT DEPOSIT ADJUSTMENT

Per adjustment charge for each adjustment made to depository account when verified cash total

does not equal the declared cash total on deposit ticket.

08132

100100

CASH VAULT MONTHLY BASE

Cash Vault base fee per profile active in the billing month

08025

100015

MISCELLANEOUS CREDITS POSTED

Charge for miscellaneous deposits not made through the Cash Vault or branch channels, i.e.:

Bank by Mail.

08008

100110

VAULT DEPOSITED COIN - ROLLED

Per roll de-wrapping fee for deposits containing coin rolls wrapped in paper or plastic

001

100220

DEPOSITED CHECKS - ON US

Deposited paper checks drawn on Wells Fargo Bank in the state or on the regional legal entity

where the deposit is made, or on the National Bank

As of Feb 2019
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Current Element Definitions

Pinellas County

Service AFP

Code Code Description

002 100225 DEPOSITED CHECK
Deposited checks drawn on U.S. banks, including Wells Fargo.

701 100220 DESKTOP DEPOSIT-DEPOSITED ITEM ONUS
Charge per item deposited via Desktop Deposit for checks drawn on Wells Fargo. Applies to
items submitted through CEO portal or mobile. For each item, a charge of one will be made to
the customer.

706 100224 DESKTOP DEPOSIT-DEPOSITED ITEM
Charge per item deposited via Desktop Deposit for checks drawn on banks other than Wells
Fargo. Applies to items submitted through CEO portal or mobile. For each item, a charge of
one will be made to the customer.

741 100220 WF ELEC DEPOSIT-DEPOSITED ITEM ONUS
Charge per item for electronically deposited checks drawn on Wells Fargo Bank in the state or
on the regional legal entity where the deposit is made, or on the National Bank 1210-0024-8
routing/transit number via Electronic Cash Letter.

746 100224 WF ELEC DEPOSIT-DEPOSITED ITEM
Encoded electronically deposited checks deposited via Electronic Cash Letter drawn on  banks
in other parts of the U.S. outside the region where deposited.

DS191 150122 PAYEE VALIDATION STANDARD-ITEM
Per check charge for each check posted to account with payee validation services.

22810 150500 WF CHK CASHED FOR NONACCT HOLDER
This charge is for non customers cashing checks drawn on Wells Fargo Bank. Wholesale customer
(account holder) absorbs full fee and no cost is passed on to payee.

DS255 151399 WELLSIMAGE PAID CHECK PER ITEM
The charge for creating an image of each physical item requested by the customer - includes
indexing by the basic MICR fields as well as posting date. Paid Checks.

22030 150412 STOP PAYMENT - AUTO RENEWAL
Per item charge for automated stop payment renewal on DDA, ARP or Controlled Disbursement
account.

34336 150724 POSITIVE PAY EXCEPTION - CEO IMAGE
Per item charge for Image Positive Pay images retrieved via CEO

22222 150810 PRINTING & SUPPLIES-VENDOR
Pass thru charge from third party supply vendor (i.e., Superior Press, Harland Clarke) for
check or deposit ticket printing or other vendor supplies

12676 150300 MICR CHECK REJECTS THROUGH 1%
Charge for processing up to and including 1% of the checks presented for payment that require
special handling due to insufficient MICR line integrity.

12812 151352 CEO IMAGE VIEW < 90 DAYS - ITEM
Charge for each image retrieved from the bank's image database and delivered online < 90 days old.

12815 151352 CEO IMAGE VIEW > 90 DAYS - ITEM

Charge for each image viewed on -line from the bank's image archive older than 90 days

As of Feb 2019
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Service AFP
Code Code Description
22225 150240 CHECK CASHING THRESHOLD MO BASE
Charge for providing fraud control service setting maximum check cashing dollar thresholds  at
the branches.
22245 150240 CHECKS PAY TO INDIV BLOCK MO BASE
Charge for providing fraud control service disallowing cashing of checks to individuals at
the branches.
22235 150240 OTC DEBIT BLOCK MONTHLY BASE
Charge for providing fraud control service disallowing over the counter withdrawals at the
branches.
12908 150310 POS PAY CHECKS WITH NO ISSUE RECORD
Charge for positive pay checks that are presented without matching issue information on file.
12505 150222 POSITIVE PAY EXCEPTION CHECKS RETND
Per item charge for Positive Pay exception returned per customer request - includes
stale-dated items that have been returned
12903 150310 POSITIVE PAY EXCEPTIONS - ITEM
Per item charge for Positive Pay Exceptions
12907 150030 POSITIVE PAY MONTHLY BASE
Monthly fee per account for Positive Pay service.
MD091 150240 PYMT AUTH MAX CHECK MTHLY BASE
Monthly per account fee when accounts are setup for the Payment Authorization Max Check $ option.
12670 150410 STOP PAYMENT - ONLINE
Per item charge for PC initiated stop payment.
22020 151350 WELLSIMAGE PAID CHECK MONTHLY BASE
Fixed monthly maintenance charge per CD/DVD setup on Paid Check Wellsimage Media.
22202 150100 DDA CHECKS PAID
Per item change for checks or drafts presented for payment on an account, including checks
that are presented electronically.
22015 151353 WELLSIMAGE PAID CHECK PER CD
Charge for each CD ROM produced per CD - may contain more than one account depending on
volume and customer setup. Paid Checks.
34337 200201 CEO CHECK ISSUES-ITEM
Per item charge for all records entered manually or imported via CEO Fraud Manager
12687 209999 ARP AGED ISSUE RECORDS ON FILE-ITEM
Per item fee for maintaining issue records that remain outstanding after 60 days.
12377 200201 ARP FULL RECON-ITEM
Per item charge for the receipt and posting of check issue data received on Full ARP
accounts. Includes items originated by customer, vendor, NDM, and CEO Fraud Manager.
12060 200010 ARP MONTHLY BASE - FULL

Monthly charge per account for providing full reconciliation service

As of Feb 2019
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Service AFP
Code Code Description
12604 200306 ARP OPTIONAL REPORTS
Charge for each ARP report produced that is not contained in the standard service package.
12430 200301 ARP OUTPUT - TRANSMISSION
Per transmission charge for delivery of check reconcilement information via direct
transmission, NDM or to a vendor.
34350 200306 CEO ARP STMT & RPTS MONTHLY BASE
Monthly base fee per account for receiving ARP statements and/or optional reports  delivered
via CEO in PDF format. This includes Positive Pay Only accounts receiving optional reports in
PDF format.
12694 200100 OUTGOING TRANSMISSION - PER ITEM
Charge for each item included on an ARP outgoing transmission. This is in addition to per
file transmission and optional report fees. NOTE: this does not include volume associated
with the ARP File Confirmation summary or detail report.
CK018 250201 ELECTRONIC CREDITS POSTED
Per item charge for electronic and non-paper credits posted.
ES203 250000 ACH/WIRE PERFECT RECEIVABLE-MO BASE
Monthly base fee for the ACH/Wire Perfect Receivables service
34342 250400 ACH CEO RETURN SUBSCRIPTION - ITEM
Per item(Transaction + Addenda) charge for ACH return and notification of change reporting
in the ACH Return Subscription
34340 250400 ACH CEO RETURNSUBSCRIPTION-ACCOUNT
Monthly Maintenance Charge per ACH Company ID for ACH Return and Notification of change
reporting in the ACH Return subscription.
ES280 250000 ACH MONTHLY BASE
Monthly base charge for ACH Direct Origination services.
ES211 250102 ACH ONE DAY ITEM
Per item charge for originated ACH transit one day items.
ES204 250202 ACH PERFECT RECEIVABLES - ITEM
Per item charge for Perfect Receivables service
ES210 250102 ACH TWO DAY ITEM
Per item charge for originated ACH transit two day items.
ES216 250102 ACH SAME DAY
Per ACH Same day originated items.
ES206 250120 ACH ORIGINATED - ADDENDA REC
Per addenda record charge for remittance data in originated ACH addenda records
ES205 250220 ACH PERFECT RECEIVABLES - ADDENDA
Per addenda record charge for Perfect Receivables service addenda
ES344 250202 ACH RECEIVED ITEM

Per item charged for ACH received item (credit and debit)

As of Feb 2019
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Service AFP
Code Code Description
06505 250302 ACH RETURN ADMIN -ELECTRONIC
Per item charge for ACH administrative return items - information reporting reporting advice
06504 250302 ACH RETURN ADMIN -MANUAL
Per item charge for ACH administrative return items - mail reporting advice
06502 250302 ACH RETURN ITEM-ELECTRONIC
Per item charge for ACH return items - information reporting and transmission reporting advice
06507 250312 ACH RETURN UNAUTHORIZED-ELECTRONIC
Per item charge for ACH unauthorized return items - information reporting reporting advice
06511 250312 ACH RETURN UNAUTHORIZED QUALITY FEE
Per item charge for processing unauthorized ACH return items to cover the NACHA  Unauthorized
Entry Fee.
ES803 250500 ACH PAYMENTS ONLINE BATCH RELEASE
Fee for each batch the customer releases to the bank for processing
ES801 250501 ACH TRANSMISSION CHARGE
Per file charge for ACH transmission input
ES346 250622 ACH EXCEPTION PROCESS-DUPLICAT FILE
Per file charge for duplicate ACH files
34377 250000 ACH PAYMENTS BASE FEE
Monthly base fee assessed for each Company ID set up on ACH Payments
ACH1D 250102 ACH PAYMENTS ONE DAY ITEM
Charge per any one day item originated through ACH Payments.
ACH2D 250102 ACH PAYMENTS TWO DAY ITEM
Charge per any two day item originated through ACH Payments.
34333 251050 ACH CEO FRAUD FILTER REVIEW MO BASE
Monthly base charge for CEO ACH Fraud Filter Review Service.
34334 251050 ACH CEO FRAUD FILTER STOP MTHLYBASE
Monthly base charge for CEO ACH Fraud Filter Stop Service.
ES352 251050 ACH FRAUD FILTER STOP MTHLYBASE
Monthly base charge for Fax ACH Fraud Filter Stop and ACH Block services.
ES353 251052 ACH FRAUD FILTER STOP - ITEM
Per item charge for Fax ACH Fraud Filter Stop and ACH Block items.
ES363 250302 ACH NOC - TRANSMISSION ADVICE
Per item charge for ACH Notice of Change - transmission advice
ES486 250302 ACH NOC - MAIL ADVICE
Per item charge for ACH Notice of Change - mail advice
34330 250703 ACH CEO SUBSCRIPTION - ACCOUNT

Monthly maintenance charge per report in Treasury Information Reporting. Fee is charged per

enrolled ACH Company ID for ACH Origination/Reject report. Customer is charged per enrolled

As of Feb 2019
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Service AFP

Code Code Description
account for both ACH Customer Activity and ACH Receive reports.

34332 250703 ACH CEO SUBSCRIPTION - ITEM
Per item access charge for ACH detail records (transactions) reported on any report in the
ACH Subscription.

34245 300225 CEOQO EDI PMT DETAIL - ADDENDA ITEM
Per received ACH CTX or IAT addenda record reported in the CEO TIR EDI Payment Detail Report.

34242 300225 CEOQO EDI PMT DETAIL - ITEM
Per received ACH item reported in the CEO TIR EDI Payment Detail Report.

34240 300010 CEO EDI PMT DETAIL SUBSC MO BASE
Monthly base charge per account for CEO TIR EDI Payment Detail reporting.

28006 300200 REC MGR OR E-BOX TRANSMISSION
Per inbound or outbound transmission charge for Receivables Manager and E-Box transmissions.
Excludes VAN's.

ES073 359999 WIRE MONTHLY DDA BASE - VOICE
Monthly per account maintenance for voice wire customers. This applies to any Wells Fargo US
account (Hogan) that has a voice wire user set up for any reason including business
continuation purposes.

ES167 359999 WIRE SECURITY PIN MONTHLY BASE
Monthly maintenance per user setup with a PIN for wire initiation via the Wells Fargo Wire
system Voice/ VRU wire channel.

ES030 350300 WIRE IN - DOMESTIC
Incoming domestic wire sent to a Wells Fargo US account, this includes incoming wires from a
Wells Fargo originated wire not designated as a book transfer.

ES191 350320 WIRE IN VIA CORRESPONDENT BK-USD/FX
Incoming wire US Dollar or Foreign Currency, received from Wells Fargo correspondent
relationships and subject to correspondent fees.

ES076 350310 WIRE IN XBDR - USD OR FX
Incoming Cross border wire in US dollar or Foreign Currency crediting a Wells Fargo US account.

ESQ72 350412 WIRE MAIL CONFIRMATION
Mailed wire confirmations per item fee for incoming and/or outgoing wires.

ES075 350551 WIRE TEMPLATE STORAGE MONTHLY BASE
Monthly charge per repetitive template stored on the Wells Fargo wire system. This includes
standing transfer order wires and voice wires. This does NOT include templates stored  within
CEO Wires.

ES141 350120 WIRE BOOK TRANSFER - CEO
Wire between two WF accounts that are within one CEO ID, entitled to book transfer, and
initiated via a CEO Wires book transfer workflow (i.e. select templated or freeform book
transfer option, or write "book" in the payment field for imported data file)

ES139 350100 WIRE OUT DOMESTIC - CEO
Outgoing domestic wire (freeform/templated/import) initiated via CEO Wires. Includes wires
completed in the Create Wire screen or Create Template screen (for Wire, Drawdown, Federal
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Description

Tax, or Federal Tax Bulk templates), or wires imported as a payment.

ES147

350113

WIRE OUT XBDR USD - CEO

Outgoing Cross Border USD wire (freeform or templated) initiated from a Wells Fargo US

account via CEO Wires. This element does not include foreign currency wires via CEO or

Foreign Exchange Online (FXOL).

18030

350330

WIRE IN REPAIR SURCHARGE

Per wire fee for incoming repair - domestic and international wires.

27045

350402

WIRE PERFECT RECEIVABLES-PER ITEM

Per item fee for Wire Electronic Receivable Posting Service. This service provides payment

collection and reporting for incoming only wires to a Wells Fargo US account system. This fee

is in addition to incoming wire fees.

34421

400272

ARP STMTS & RPTS (CSV/EXCEL) / ITEM

Treasury Information Reporting (TIR) ARP report spreadsheet output per transaction loaded.

34420

400051

ARP STMTS & RPTS (CSV/EXCEL) BASE

TIR ARP will allow user to download ARP statements and/or optional reports in  different

output formats. This includes Positive Pay Only accounts downloading optional reports.

Monthly base charges per account authorized for the services.

34260

400054

CEO DEPOSIT DETAIL MAINTENANCE

Monthly account maintenance charge for CEO Treasury Information Reporting Deposit  Detail.

Report includes deposit info and detailed listing of the debit offsets in an individual deposit.

34123

400227

CEO EVENT MESSAGING SERVICE - EMAIL

Charge for each alert delivered via email by the CEO Alerts/Event Messaging service.  Users

are charged for the first 80 alerts per month, across all alert types.

34121

400274

CEO INTRADAY REPORTING ITEMS RPTD

Charge for each detail item reported in the Intraday Composite report in CEO Treasury

Information Reporting for USA-based accounts (Wells Fargo or non-Wells Fargo). Each detail

transaction reported is counted as an item.

34120

400055

CEO INTRADAY REPORTING MAINTENANCE

Monthly maintenance charge for intraday reporting of USA-based Wells Fargo Bank and non-Wells

Fargo data exchange accounts in CEO Treasury Information Reporting.

34115

400272

CEO PREV DAY REPORTING ITEMS LOADED

Charge for previous day subscription items loaded for USA-based accounts (Wells Fargo and

non-Wells Fargo). Each individual balance or transaction loaded each day counts as 1 item.

34100

400052

CEO PREV DAY REPORTING MAINTENANCE

Monthly maintenance charge for previous day reporting of USA-based Wells Fargo Bank and

non-Wells Fargo data exchange accounts in CEO Treasury Information Reporting.

27707

400340

CEO SEARCH

Charge for CEO search results viewed in increments of 1-100 items. For example, if a search

returns 400 items and 250 items are viewed, a volume of 3 will be charged (100 items + 100

items + 50 items viewed).

34212

400340

CEO WIRE INQUIRY DETAIL - PER ITEM

Per item charge for retrieval of detailed wire information via CEO Transaction Search or CEO

As of Feb 2019
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GLOSSARY

Current Element Definitions

Pinellas County

Service

AFP

Code

Code

Description

Treasury Information Reporting.

34205

400003

CEO WIRE XFR DETAIL US ACCT MO BASE

Per month per account maintenance base fee for having the CEO Treasury Information Reporting

Wire Transfer Detail report.

34253

400800

INFO REPORTING HISTORY STORAGE 120

Charge for each item loaded for 120 days of historical data storage for Previous Day Balances

and Transaction Details. Each individual balance or transaction each day counts as 1 item.

For most accounts, at least 13 balances are loaded daily.

15017

400003

DESKTOP DEPOSIT MONTHLY BASE

For each depository account set up for the Desktop Deposit service, a volume of one will be

made to the customer.

34207

400274

CEO WIRE XFR DETAIL US ACCT ITEM

Per detail item viewed on the CEO Treasury Information Reporting Wire Transfer Detail

subscription.

1L152

609999

DEPOSITED CHECK ON CANADIAN BANK

Canadian currency or US dollar check drawn on a Canadian bank, deposited at Wells Fargo.

As of Feb 2019
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EXHIBIT B- INSURANCE

The contracted Proposer shall obtain and maintain, and require any sub-contractors to obtain and maintain, at all
times during its performance of the Agreement, insurance of the types and in the amounts set forth. For projects
with a Completed Operations exposure, Contractor shall maintain coverage and provide evidence of insurance for
two (2) years beyond final acceptance. All insurance policies shall be from responsible companies duly authorized
to do business in the State of Florida and have an AM Best rating of A- VIII or better.

a)

b)

c)

No work shall commence at any project site unless and until the required Certificate(s) of Insurance are
received and approved by the County. Approval by the County of any Certificate(s) of Insurance does not
constitute verification by the County that the insurance requirements have been satisfied or that the insurance
policy shown on the Certificate(s) of Insurance is in compliance with the requirements of the Agreement.

All policies providing liability coverage(s), other than professional liability and workers compensation policies,
obtained by the Proposer and any subcontractors to meet the requirements of the Agreement shall include
Pinellas County a Political subdivision of the State of Florida as an Additional Insured.

If any insurance provided pursuant to the Agreement expires or cancels prior to the completion of the work
you will be notified by CTrax, the authorized vendor of Pinellas County. Upon notification, renewal
certificate(s) of Insurance and endorsement(s) should be furnished to Pinellas County Risk Management at
InsuranceCerts@pinellascounty.org and to CTrax c/o JDi Data at PinellasSupport@jdidata.com by the
proposer or their agent no later than 10 days after the expiration date.

(1) Notice shall be given by email to Pinellas County Risk Management at InsuranceCerts@pinellascounty.org.

Nothing contained herein shall absolve Proposer of this requirement to provide notice.

(2) Should the Proposer, at any time, not maintain the insurance coverages required herein, the County may

d)

e)

terminate the Agreement, or at its sole discretion may purchase such coverages necessary for the
protection of the County and charge the Proposer for such purchase or offset the cost against amounts due
to proposer for services completed. The County shall be under no obligation to purchase such insurance,
nor shall it be responsible for the coverages purchased or the insurance company or companies used. The
decision of the County to purchase such insurance shall in no way be construed to be a waiver of any of its
rights under the Agreement.

-Proposer shall bear all financial responsibility for all pertinent deductibles, self-insured retentions and/or self-
insurance with no contribution required from The County-

If subcontracting is allowed under this RFP, the Prime Proposer shall obtain and maintain, at all times during
its performance of the Agreement, insurance of the types and in the amounts set forth; and require any
subcontractors to obtain and maintain, at all times during its performance of the Agreement, insurance limits
as it may apply to the portion of the Work performed by the subcontractor; but in no event will the insurance
limits be less than $500,000 for Workers’ Compensation/Employers’ Liability, and $1,000,000 for General
Liability and Auto Liability if required below.

(1) All'subcontracts shall (1) require each subcontractor to be bound to Proposer to the same extent Proposer is

bound to the County by the terms of the Contract Documents, as those terms may apply to the portion of
the Work to be performed by the subcontractor; (2) provide for the assignment of the subcontracts from
Proposer to the County at the election of Owner upon termination of the Contract; (3) provide that County
will be an additional indemnified party of the subcontract; (4) provide that the County will be an additional
insured on all insurance policies required to be provided by the subcontractor except workers compensation
and professional liability; (5) provide waiver of subrogation in favor of the County and other insurance terms
and/or conditions as outlined below; (6) assign all warranties directly to the County; and (7) identify the
County as an intended third-party beneficiary of the subcontract. Proposer shall make available to each
proposed subcontractor, prior to the execution of the subcontract, copies of the Contract Documents to
which the subcontractor will be bound by this Section C and identify to the subcontractor any terms and
conditions of the proposed subcontract which may be at variance with the Contract Documents.



f)

2)

@)

(4)

®)

(6)

The Named Insured on the Certificate of Insurance and insurance policy must match the entity’'s name
that responded to the solicitation and/or is signing the agreement with the County. If Proposer is a Joint
Venture per Section A. titled Joint Venture of this RFP, Certificate of Insurance and Named Insured must
show Joint Venture Legal Entity name and the Joint Venture must comply with the requirements of Section
C with regard to limits, terms and conditions, including completed operations coverage.

Companies issuing the insurance policy, or policies, shall have no recourse against County for payment
of premiums or assessments for any deductibles which all are at the sole responsibility and risk of
Contractor.

The term "County" or "Pinellas County" shall include all Authorities, Boards, Bureaus, Commissions,
Divisions, Departments and Constitutional offices of County and individual members, employees thereof
in their official capacities, and/or while acting on behalf of Pinellas County.

Any Certificate(s) of Insurance evidencing coverage provided by a leasing company for either workers
compensation or commercial general liability shall have a list of covered employees certified by the leasing
company attached to the Certificate(s) of Insurance. The County shall have the right, but not the obligation
to determine that the Proposer is only using employees named on such list to perform work for the County.
Should employees not named be utilized by Proposer, the County, at its option may stop work without
penalty to the County until proof of coverage or removal of the employee by the contractor occurs, or
alternatively find the Proposer to be in default and take such other protective measures as necessary.

Workers compensation insurance policy shall include waiver of subrogation in favor of Pinellas County
from both the Proposer and subcontractor(s).

The minimum insurance requirements and limits for this Agreement, which shall remain in effect throughout
its duration and for two (2) years beyond final acceptance for projects with a Completed Operations exposure,
are as follows:

(1) Workers’ Compensation Insurance

Limit Florida Statutory

Employers’ Liability Limits

Per Employee $ 500,000.00
Per Employee Disease $ 500,000.00
Policy Limit Disease $ 500,000.00

(2) Commercial General Liability Insurance including, but not limited to, Independent Contractor,

Contractual Liability Premises/Operations, Products/Completed Operations, and Personal Injury.

Limits
Combined Single Limit Per Occurrence $1,000,000.00
Products/Completed Operations Aggregate $2,000,000.00
Personal Injury and Advertising Injury $1,000,000.00

General Aggregate $2,000,000.00



(3) Professional Liability (Errors and Omissions) Insurance — Bankers Professional Liability at least
minimum limits as follows. If “claims made” coverage is provided, “tail coverage” extending three (3)
years beyond completion and acceptance of the project with proof of “tail coverage” to be submitted
with the invoice for final payment. In lieu of “tail coverage”, Proposer may submit annually to the
County, for a three (3) year period, a current certificate of insurance providing “claims made” insurance
with prior acts coverage in force with a retroactive date no later than commencement date of this
contract.

Limits (Average balance of over $225,000,000.00)

Each Occurrence or Claim $ 100,000,000.00
General Aggregate $ 100,000,000.00

For acceptance of Professional Liability coverage included within another policy required herein, a statement
notifying the certificate holder must be included on the certificate of insurance and the total amount of said
coverage per occurrence must be greater than or equal to the amount of Professional Liability and other
coverage combined.

(4) Cyber Risk Liability (Network Security/Privacy Liability) Insurance including cloud computing and mobile
devices, for protection of private or confidential information whether electronic or non-electronic, network
security and privacy; privacy against liability for system attacks, digital asset loss, denial or loss of
service, introduction, implantation or spread of malicious software code, security breach, unauthorized
access and use; including regulatory action expenses; and notification and credit monitoring expenses
with at least minimum limits as follows:

Limits (Average balance of over $225,000,000.00)

Each Occurrence $ 100,000,000.00
General Aggregate $ 100,000,000.00

For acceptance of Cyber Risk Liability coverage included within another policy required herein, a statement
notifying the certificate holder must be included on the certificate of insurance and the total amount of said
coverage per occurrence must be greater than or equal to the amount of Cyber Risk Liability and other
coverage combined.

(5) Crime/Fidelity/Financial Institution Insurance with at least minimum limits as follows:

Limits (Average balance of over $225,000,000.00

Each Occurrence $ 100,000,000.00
General Aggregate $ 100,000,000.00
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Wells Fargo Treasury Management

Responses to Questions from Pinellas County — April 17, 2020

Statement of Work Page Location in document
1 | Request a non-disclosure agreement 6 f. General implementation plan and
(NDA) for Account Validation pricing for
Service (AVS) and confirmation of Account Validation service.
pricing for this service.

Response: The requested NDA is included along with this document. The pricing previously quoted
is confirmed based on our understanding of the County’s needs.

Services should not be charged unless agreed 13
to in the contract. New services should be
agreed to ahead of time.

Last paragraph.

Response: We understand the County’s request. However, there may be enhancements that are
subsequently added to CEO for example and available to the County in the future. Should the
County utilize a service that is not covered by or quoted on the RFP and the addenda, or the County
is not sure, we would request the County ask for pricing so this can be added to the contract prior to
utilizing the service.

Request 20 basis Earnings Credit Rate (ECR)
3 | and a Floor Interest Rate of 20 basis points 14 15t highlighted comment on page.
for excess balances. Proposal response from
Wells Fargo was 20 bps for ECR and 16 bps
for excess balances.

Response: We are affirming our prior response. Wells Fargo will provide a Floor Earnings Credit
Rate (ECR) of 20 basis points and a Floor Interest Rate of 16 basis points for excess balances in the
Government Advantage Interest Checking account type.

4 Reqyest that C_EO event messaging 14 ond highlighted comment on page.
service — text is at no charge. Charge

shown in the proposal response is
$0.75 per text.

We will revise the pricing form to reflect no charge for text messaging.

Updated pricing schedule included below:

CEO event messaging service — fax Item reported $2.0000
CEO event messaging service — text Text No Charge
CEO event messaging service — email Email No Charge

. Last paragraph — 39 highlighted
5 | Request pricing on any costs related to 14 comment on page.
imposter fraud.

Response: There are no bank provided services to prevent potential imposter fraud. There are
recommendations that we provide clients on what they can do to stay vigilant to prevent on their
side and we share those with our clients during our relationship review meetings.

Pinellas County | 1



Wells Fargo Treasury Management

6 | Request additional information describing 15 0. General implementation plan and
the deposit location reporting service pricing for deposit location reporting
including pricing information. service.

Response:

Deposit Location Reporting (DLR) for regular Demand Deposit Accounts (DDASs)
Deposit Location Reporting for regular DDAs requires the use of serialized deposit tickets where the
location number is included in the aux on-us (serial number) field of the MICR line. Sorting and
subtotaling by location number is available on the DLR report as well as the different sections of the
Account Reconcilement Plan statement. In order to utilize DLR, the account must use either Partial
or Full Account Reconciliation (ARP). If the account in question is only going to receive deposits
and not issue checks, Partial ARP would suffice, whereas if the account will also issue checks, we
would recommend the use of our Full ARP solution.

Deposit Location Reporting (DLR) for Wellsone® subaccounts

e If the County uses subaccounts, The DLR service automatically adds the location number and
name assigned to each subaccount to most transactions as they post to your account. This
location number allows for sorting and subtotaling on the DLR report.

e One consolidated ARP statement. Your parent account statement can have details displayed
by location, regardless of the source of thetransaction (for example, regular deposit, returned
item, adjustments, or Wells Fargo Merchant card settlements).

Reporting

Deposits by Location optional report. This report is available by PDF, EXCEL/CSV
download, electronic transmission, or paper, and includes only deposit-related transactions
presented in a variety of useful ways:

e Deposit Detail report. Lists individual deposits, returned items, and adjustments for
the report cycle period. Credit, debit, and total activity are subtotaled for each location.

e Return Detail report. Lists only returneddeposited items for the period. Activity is
subtotaled for each location.

e Deposit Recap report. Summarizes all deposit- related activity, credits, and debits for
the period. Activity is summarized by date and subtotaled by location.

e No Activity report. Lists locations for which no activity is posted during the
statement cycle.

Other customization options. The Detail Credits and Detail Other Debits sections of your
ARP statement can be sorted and subtotaled to fit your location reporting needs.

Pricing for the services related to Deposit Location Reporting are as follows:

ARP FULL OR PARTIAL RECON — ITEM $0.0300
DEPOSIT LOCATION REPORTING — PER ITEM $0.0300
ARP ITEM PAID NO ISSUE INFO-ITEM $0.0000
ARP MONTHLY BASE - FULL OR PARTIAL $20.0000
ARP STMTS & RPTS (CSV/EXCEL) / ITEM $0.0050
ARP STMTS & RPTS (CSV/EXCEL) BASE $20.0000
ARP OUTPUT - TRANSMISSION $5.0000
CEO ARP STMT & RPTS MONTHLY BASE $0.0000

On the following link you'll find the Account Reconciliation user guide which
provides additional information and sample screen shots of the reports available.
https://wellsoffice.wellsfargo.com/ceopub/prc/acct-rec-pln/index.jsp

Pinellas County | 2



MUTUAL NON-DISCLOSURE AGREEMENT

This MUTUAL NON-DISCLOSURE AGREEMENT (the
“Agreement”) is effective as of , 20
(“Effective Date”), by and between :
with its principal address at (“Company™),
and Wells Fargo Bank, N.A., with an office at 420 Montgomery
Street, San Francisco, CA 94104 (“Wells Fargo™).

1. AUTHORIZED PURPOSE. Under this Agreement, each
party will disclose certain information that it considers
confidential or proprietary in connection with evaluating and
determining if Company is a viable candidate for Wells Fargo’s
Account Validation Services (the “Authorized Purpose”). The
Account Validation Services enable eligible Wells Fargo
customers to submit inquiries to and receive responses from the
Early Warning Services, LLC (“EWS”) National Shared
DatabaseSM. In consideration of this disclosure, and each party’s
willingness to protect the confidential information of the other
party as set forth below, the parties agree as follows:

2. CONFIDENTIAL INFORMATION. For purposes of this
Agreement, the term “Confidential Information” means:

(@) For Company: Any business, technical or other non-
public and proprietary information relating to Company that is
disclosed by Company to, or is acquired by, Wells Fargo, EWS
or its Personnel (as defined in Section 5) in the course of the
Authorized Purpose, regardless of the medium of conveyance
(directly or indirectly, and whether in oral, written, graphic,
electronic, or any other form, or through inspection, review or
analysis), whether the information is marked “confidential” or
with other words of a similar nature, is actually known by Wells
Fargo to be Company’s confidential information, or from all the
relevant circumstances should reasonably be understood by
Wells Fargo to be confidential or of a proprietary nature
(collectively, “Company Confidential Information”).

(b) For Wells Fargo: (i) Any business, technical or other
non-public and proprietary information relating to Wells Fargo
or EWS that is disclosed by Wells Fargo or EWS to, or is
acquired by, Company or its Personnel (as defined below in
Section 5) in the course of the Authorized Purpose, including,
without limitation, information relating to Wells Fargo’s or
EWS’ technology, operations, systems, databases, software,
programs, applications, documentation, manuals, products,
services, policies, procedures, facilities, security practices,
research, development, business affairs, marketing or sales
plans, current, prospective or former customers or clients,
pricing or pricing strategies, strategic plans, unpublished
financial information, ideas, concepts, innovations, inventions,
designs, business methodologies, improvements, trade secrets,
and copyrightable subject matter, regardless of the medium of
conveyance (directly or indirectly, and whether in oral, written,
graphic, electronic, or any other form, or through inspection,
review, or analysis), whether the information is marked
“confidential” or with other words of a similar nature, is actually
known by Company to be Wells Fargo’s or EWS’ confidential
or proprietary information, or from all the relevant
circumstances should reasonably be understood by Company to
be confidential or of a proprietary nature; (ii) any written user
guides, specifications, technical requirements, descriptions or
instructions created by EWS describing the installation, set-up,

Confidential

function, features, operation and use of the Account Validation
Service; and (iii) information relating to Wells Fargo’s, Wells
Fargo’s Affiliates (as defined below in Section 5), EWS’s’ or
their respective suppliers’ computer systems and architecture,
security systems and procedures, or Personnel (collectively,
“Wells Fargo Confidential Information”).

(c) Confidential Information disclosed hereunder may
include information of a third party in the possession of the
disclosing party, provided the disclosing party has the right to
disclose such information to the receiving party.

3. NON-PROTECTED INFORMATION.
Information does not include any information that:

Confidential

(@) Is already known to or in the possession of the receiving
party, EWS or its Personnel without a restriction on disclosure at
the time of disclosure;

(b) Is or becomes publicly known without breach of this
Agreement or other obligations of non-disclosure by the receiving
party, EWS or its Personnel;

(c) Is obtained by the receiving party, EWS or its Personnel
from a third party who is not under a duty or obligation of
confidentiality to the disclosing party;

(d) Was independently developed by the receiving party,
EWS or its Personnel without the use of or reference to the
disclosing party’s Confidential Information; or

(e) The disclosing party agrees in writing are free of the
restrictions set out in this Agreement.

The receiving party will have the obligation to prove, with
competent evidence, the existence of one of the foregoing
exclusions from Confidential Information.

4. TREATMENT OF CONFIDENTIAL INFORMATION.

(a) The “Confidentiality Period” starts on the Effective Date
and terminates on the later to occur of three (3) years after the
Effective Date or twelve (12) months after the last disclosure of
Confidential Information hereunder.

(b) During the Confidentiality Period, the receiving party
agrees it will (i) not use, disclose, copy or transmit the other
party’s Confidential Information except as strictly required to
accomplish the Authorized Purpose, and then only as permitted in
this Agreement (see Section 5, below), and (ii) employ all
reasonable measures to avoid unauthorized disclosure or
transmission of the other party’s Confidential Information in
breach of this Agreement (including but not limited to disclosure
or potential disclosure resulting from the disposal or other
disposition of equipment or media containing the Confidential
Information of the other party), consistent with the measures that
the receiving party uses to protect its own comparable
confidential information.

(c) Company will protect the Wells Fargo Confidential
Information described in Section 2(b)(iii) (relating to computer
systems and architecture, security systems and procedures) as
Confidential Information in perpetuity, except if the Confidential
Information becomes non-protected information pursuant to
Section 3(e). Further, each party acknowledges its obligations



hereunder survive and continue in force with respect to the other
party’s trade secrets (as that term is defined by the Uniform
Trade Secrets Act) for as long as, and to the extent that, such
Confidential Information remains a trade secret.

5. RESTRICTIONS ON USE. Each party will restrict the
access, possession, knowledge, and use of the other party’s
Confidential Information to its own Personnel (defined as
Affiliate(s) or any person or entity associated with a party,
including employees, agents, consultants, contractors or
subcontractors) who need to know the other party’s Confidential
Information to carry out the Authorized Purpose. Each party will
use at least the same degree of care to avoid unauthorized
disclosure or use of the disclosing party’s Confidential
Information as it uses to protect its own comparable confidential
information, but no less than a reasonable degree of care. Each
party (i) will take appropriate action with any of its Personnel to
whom Confidential Information is disclosed hereunder to ensure
that the entity or individual is informed of the confidential nature
of the Confidential Information and legally bound to comply
with its obligations under this Agreement, and (ii) is liable for
any breach of its obligations hereunder caused by its Personnel,
its Affiliates, or their Personnel. The receiving party will
promptly notify the disclosing party in the event it knows or has
a reasonable suspicion that any portion of the disclosing party’s
Confidential Information has been used, disclosed, copied or
transmitted in an unauthorized manner while in the receiving
party’s control and custody, and will cooperate with the
disclosing party in its lawful efforts to prevent or remedy such
disclosure. The term “Affiliates” refers to an entity that
controls, is controlled by, or is under common control with
(directly or indirectly, and through one or more intermediaries) a
party to this Agreement; with regard to Wells Fargo, this
includes Wells Fargo & Company.

6. RETURN OF CONFIDENTIAL INFORMATION.
(@) The receiving party will promptly return or destroy
the disclosing party’s Confidential Information subject to this
Agreement upon the disclosing party’s written request. Neither
party is obligated to erase Confidential Information commingled
with other information or documents of the receiving party if it
would pose a substantial administrative burden to destroy such
Confidential Information, or if the Confidential Information is
contained in an archived computer system or backup made by
the receiving party in accordance with its standard security or
disaster recovery procedures, provided in each case that: (i) such
commingled documents and archived copies will eventually be
erased or destroyed in the ordinary course of business; and (ii)
that the receiving party remains fully subject to the obligations
of confidentiality in this Agreement until the earlier of the
eventual erasure or destruction, or the expiration of the
confidentiality obligations set out in this Agreement.

(b) Once a receiving party is provided notice to return or
destroy all Confidential Information, receiving party shall make
no further use of any such Confidential Information; provided,
however, that the receiving party may retain the disclosing
party’s Confidential Information to the extent required by any
applicable law.

7. NO_ CONVEYANCE OF LICENSE. Confidential
Information is and will remain the sole and exclusive property of
the disclosing party (or, where applicable, its Personnel). Except

Confidential

as expressly granted herein, nothing in this Agreement will be
construed to grant to the receiving party, either expressly or by
implication, any right, title or interest in or to the disclosing
party’s Confidential Information, or in or to any patent,
trademark, copyright, trade secret or other right, whether
intellectual property or otherwise, that may be related thereto, or
to grant any right to make, use, sell, exploit or develop further the
Confidential Information of the disclosing party.

8. TERMINATION OF AUTHORIZED PURPOSE. This
Agreement does not bind either party, in any way, to enter into or
to continue a service agreement or business relationship of any
type with the other party, whether in relation to the Authorized
Purpose or otherwise. The parties may terminate discussions at
any time.

9. PUBLICITY. Neither party may use, publish or disclose in
any manner, whether directly or indirectly, the name, likeness,
logo, trademarks or service marks of the other party (or, in the
case of Company, EWS), including without limitation in any
client list, advertisement, news release, or release to any
professional or trade publications.

10. GOVERNING LAW. This Agreement will be construed for
all purposes in accordance with the law of the State of New York,
USA, exclusive of its conflict of laws principles.

11. COMPLIANCE WITH LAWS.

The parties recognize that the communication or transfer of any
Confidential Information to or from certain countries (or persons
located therein) may be prohibited or restricted or subject to prior
approval of one or more governments, including without
limitation the government of the United States of America. The
receiving party agrees not to use, export, import, re-export,
transfer, or otherwise communicate any of the disclosing party's
Confidential Information to or for any country (or any person
located therein) in which the use or possession, or to which the
export, import, re-export, transfer or other communication, of
such Confidential Information is prohibited or restricted by the
requirement of applicable laws of the United States of America or
any foreign government except in strict compliance with all such
laws.

12. SEVERABILITY. The provisions of this Agreement are
severable. If a court or tribunal of competent jurisdiction
determines that any provision of this Agreement is void or
unenforceable, that provision will be severed from this
Agreement, and the court/tribunal will replace it with a valid and
enforceable provision that most closely approximates the intent of
the parties, and the remainder of this Agreement will otherwise
remain in full force and effect.

13. REMEDIES. The parties agree that, if there is a breach of
this Agreement by either party, the other party will have the right
to seek any and all remedies at law or in equity including without
limitation appropriate injunctive relief or specific performance.
The protections afforded to Confidential Information are in
addition to, and not in lieu of, the protections afforded under any
applicable trade secrets or other laws.

14. ATTORNEYS’ FEES. In the event any suit or other action
is commenced to interpret or enforce any provision of this
Agreement, the prevailing party will be entitled to reimbursement




of reasonable attorneys’ fees and court costs related to such suit
or action, in addition to any award or other amounts due.

15. COMPELLED DISCLOSURE. Notwithstanding anything
herein to the contrary, the receiving party is not liable for
disclosure of the disclosing party’s Confidential Information if
made in response to a valid order of a court or other tribunal of
competent jurisdiction or authorized agency of government. If
not prohibited by law or regulatory authority, the receiving party
will provide reasonable notice to the disclosing party before any
such disclosure to permit the disclosing party to seek to prevent
or limit such disclosure. Notwithstanding anything herein to the
contrary, the receiving party will not be liable for disclosure of
the Confidential Information if made in connection with any
audit or regulatory examination of the receiving party or any of
its Affiliates by any governmental agency or authority having
jurisdiction over the receiving party.

16. ASSIGNEES AND SUCCESSORS. This Agreement is
binding on the parties and their respective assignees and
successors; however, neither party may assign or otherwise
transfer its rights or delegate its duties or obligations under this
Agreement without the prior written consent of the other party,
which may be withheld for any reason.

17. CONSTRUCTION. Company and Wells Fargo have
negotiated this Agreement and each party’s legal counsel has
had the opportunity to review this Agreement. Company and
Wells Fargo agree that any rule of construction or interpretation
requiring resolution of any ambiguities in this Agreement
against the drafting party will not apply in the construction or
interpretation of this Agreement.

18. NOTICES. All notices or reports permitted or required
under this Agreement will be in writing, and will be deemed
effective when: (i) delivered by personal delivery, (ii) confirmed
by the recipient, for notices delivered by electronic mail or
facsimile transmission, or (iii) three days after being sent by
certified or registered mail (return receipt requested) or
overnight courier. Notices will be sent to the addresses set forth
in this Agreement or such other address as either party may
specify in writing.

19. ENTIRE AGREEMENT. This Agreement constitutes the
entire agreement between the parties with respect to the
Authorized Purpose, and supersedes any prior to
contemporaneous discussions regarding the Authorized Purpose.
For purposes of clarity, this Agreement does not affect any
agreement between the parties with respect to other matters,
including but not limited to any agreements related to Wells
Fargo’s provision of products or services to Company or vice
versa. This Agreement may not be amended or modified except
in a writing that is signed by both parties.

20. EXECUTION. For purposes hereof, a facsimile or
Portable Document Format (PDF) copy of this Agreement,
including the signature page(s), will be deemed a valid original.

Confidential

IN WITNESS WHEREOF, each of the parties hereto, certifying
that it is an authorized signatory, has duly executed this
Agreement as of the Effective Date.

WELLS FARGO BANK, N.A.

By:
Name:
Title:

[COMPANY NAME]

By:
Name:
Title:




Wells Fargo Treasury Management

Addendum to Scope of Work section from Wells Fargo for RFP No. RFP
Number: 189-0463-P (LN)

1. Provide detailed pricing information to be included in Statement of Work for
each department for lockbox services provided by Bill2Pay. Based on the
information shown in the RFP, it appears that EMS pricing changed from a
flat monthly processing fee based on volume tiers to a per item fee structure.

Pricing information for the various lockboxes is included in the RFP response. We have
confirmed that Bill2Pay moved EMS to per item charges as indicated in the spreadsheet under
Tab A.

2. Provide details of semi-annual relationship reviews to be incorporated into
statement of work.

We commit to the County we will hold semi-annual relationship reviews based on the County’s
availability.

Our comprehensive Relationship Reviews:

= cover timely industry trends that you need to be aware of

= review the existing products and services used

» provide recommendations to enhance the existing structure (if needed)

= review fraud protection on all accounts and recommend any additional solutions

In addition, we:

= perform a review of the signers on all accounts
= provide a CEO usage report by user and product
»= conduct a review with you of wire limits

= review the last period calls and service record with your dedicated Client Service Officer
(CSO) by topic and resolution time

= Provide BCP awareness

Periodically, we will invite a product partner to review other areas that may be of interest to the
County. This is your meeting and we want to ensure that you have the opportunity to meet with
your primary team that manages the relationship to have any questions or concerns addressed.

3. Provide details of monthly meetings for customer support and training to be
incorporated into statement of work.

We will meet with the County as frequently as you like. The County is set up for the various
services mentioned in the RFP, and one of our main goal is to ensure users are well versed on
how to use the solutions currently in place.

In the event of staffing changes, the County’s dedicated CSO, Nicole Nieves, will assist in
providing or coordinating training that may be needed. There are also a variety of online
resources available to the County for training.

For any new products the County employs, we will be happy to provide webinars, or other
customized training as needed and identified during the implementation phase.
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4. County employee check cashing - The bank must agree to cash checks drawn
against the accounts of the Board and the Clerk that are presented by Board
or Clerk employees at its branch offices at no additional cost to the payee or
County. Provide response to be incorporated into statement of work.

The bank will continue to cash checks drawn against Wells Fargo accounts owned by the Board
and the Clerk at no charge.

Please note: We require acceptable identification, which can include a fingerprint from the

person presenting your item. We may not honor the item if the person refuses to provide us with
requested identification.

5. Overdraft processing — The bank must agree that In the event that the
incoming wire transfer does not arrive by the end of the business day
(defined as midnight), interest on any overdrawn balances will be calculated
using the same formula as detailed in Section E, Investment Services. Using
this formula, the County will not receive any interest on the overnight
investment that result from an overdraft, nor will the County be required to
pay any interest to the Bank beyond this rate. Provide response to be
incorporated into statement of work.

In the unlikely event that the County is not able to fund an overdrawn account by the end of
business (4 pm EST), through a wire or internal transfer, the bank will waive the overdraft fee.
Should the County maintain an uncollected funds status, the Bank will agree to charge the same
interest rate as the County is paid by Wells Fargo.

6. Provide a general implementation plan defining timelines and major
milestones to be part of the statement of work.

Since the County is currently utilizing the majority of services within the scope of the RFP, we do
not anticipate additional implementation needed.

For the Optional Services requested below, your Treasury Management Onboarding Consultant
will partner with your staff to develop the schedule and document the process we will follow.
While the sample schedules show many crucial tasks, they may not be as comprehensive as
needed to fully implement a product or service and timelines may vary. After we meet with you
to discuss your needs, we will customize the schedule in conjunction with your staff for any new
services you may choose to add.

Optional Services

1. Provide detailed information and pricing on the following optional
services to be incorporated into the statement of work:

a. General implementation plan* and pricing for Zero Balance Account (ZBA)
services.

The pricing for Zero Balance Account was included in the additional pricing pages section
of our response and listed below for your convenience:

ZBA Master — Monthly Maintenance Per Account - $15.00
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ZBA Sub — Monthly Maintenance Per Account - $10.00

Please refer to our pricing pages for additional pricing related to other activity on these

accounts.
Internal
Zero Balance Account (ZBA) — (days External
to implement 3) Shared
Technical Responsible
Prepare for product implementation and Shared Customer / Treasury
gather set-up information from customer Management Client
(includes paperwork) Onboarding Consultant
Validate TMSAC is on file for multi TIN Internal Relationship Associate /
accounts Treasury Management
Analyst / Treasury

Management Consultant
Set-up ZBA account Internal Treasury Management Client

Onboarding Consultant
Verify set-up in appropriate systems Internal Treasury Management Client

Onboarding Consultant
Communicate and coordinate service Shared Client Service Officer /

and Client Services

activation with customer, internal partners

Customer / Treasury
Management Client
Onboarding Consultant

b. General implementation plan and pricing for sub accounting service and
any costs related to the associated transaction reports.

The pricing for subaccounting was included in the additional pricing pages section of our
response and is listed below for your convenience:

Subaccount Maintenance (Per Account / Per Month) - $5.00

Please refer to our pricing pages for additional pricing related to other activity on these

accounts.
Internal
: External
Sub Account (days to implement 8) Shared
Technical Responsible
Prepare for product implementation and Shared Customer / Treasury
gather set-up information from customer Management Client
(includes paperwork) Onboarding Consultant
Provide MICR specs to customer (for Shared Customer / Treasury
deposit tickets) Management Client
Onboarding Consultant
Open accounts Internal Treasury Management Client
Onboarding Consultant
Verify set-up in appropriate systems Internal Treasury Management Client
Onboarding Consultant
Obtain supplies (deposit slip, stamps) External Customer
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Internal
; External
Sub Account (days to implement 8) Shared
Technical Responsible
Communicate and coordinate service Shared Client Service Officer /
activation with customer, internal partners Customer / Treasury
and Client Services Management Client
Onboarding Consultant
Monitor product through a successful cycle Shared Customer / Treasury

of processing

Management Client
Onboarding Consultant

c. General implementation plan and pricing for overnight sweep accounts.
Include pricing detail for the Money Market Mutual Funds Option next-
day sweep service. Include detail on all investment options.

The pricing for our Stagecoach Sweep was included in the additional pricing pages section
of our response and listed below for your convenience:

STAGECOACH SWEEP MONTHLY BASE - $150.00 per sweep / per month

Internal
Stagecoach Sweep® (days to External
implement 2) Shared
Technical Responsible
Prepare for product implementation and Shared Customer / Treasury
gather set-up information from customer Management Client
Onboarding Consultant
Send welcome package with documents Shared Customer / Treasury
customer needs for product Management Client
implementation (e.g. file specifications) Onboarding Consultant
Confirm CRS form and addendum or Proof Internal Treasury Management Client
of Exemption (Applies to Preferred Option Onboarding Consultant
Only, Preferred Option with Repo Backup,
and Preferred Option with any Credit
sweep
Establish Sweep Statement Access (CEO) Internal Treasury Management Client
Onboarding Consultant
Verify set-up in appropriate systems Internal Treasury Management Client
Onboarding Consultant
Communicate and coordinate service Shared Client Service Officer /
activation with customer, internal partners Customer / Treasury
and Client Services Management Client
Onboarding Consultant
Monitor product through a successful cycle Shared Customer / Treasury

of processing

Management Client
Onboarding Consultant

Additional information including rates, prospectuses, etc. can be found at
https://www.wellsfargofunds.com/wf/mmf/sweep.html
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d. General implementation plan and pricing for NSF / ACH conversion for
representment of NSF checks (Wells Fargo’s RCK service).

ACH redeposited item — Per Item — $0.75

Please refer to our pricing pages for additional pricing related to other activity on these

accounts.
Internal
Wells Fargo RCK Service External
Shared
Technical Responsible
Prepare for product implementation and Shared Customer / Treasury
gather set-up information from customer Management Client
Onboarding Consultant
Set-up RCK instructions on account (s) Internal Treasury Management Client
Onboarding Consultant
Verify set-up in appropriate systems Internal Treasury Management Client
Onboarding Consultant
Communicate and coordinate service Shared Client Service Officer /

activation with customer, internal partners
and Client Services

Customer / Treasury
Management Client
Onboarding Consultant

e. General implementation plan and pricing for remote cash capture with

smart safes.

Internal
SafeVantage (Days to Implement: External
10) Shared
Technical Responsible

Schedule and conduct Site survey (setup Shared Carrier / Customer / Product
by armored carrier) with the customer Manager / Treasury

Management Consultant
Review location rollout plan External Carrier
Safe model type ordered by armored External Carrier
carrier
Establish ‘change order' delivery days Shared Customer / Treasury
with the customer Management Client

Onboarding Consultant
Establish Safe Vantage services at Internal Cash Vault Administration /
respective cash vault site(s). If a new Treasury Management Client
cash vault processing site is required, Onboarding Consultant
ensure that it is open and available.
Should be completed 11 days prior to
install
Perform Safe Vantage installation External Carrier
Establish/perform connectivity testing to External Carrier
safe
Perform customer training, on site External Carrier
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Internal
SafeVantage (Days to Implement: External
10) Shared
Technical Responsible
Perform deposit test in production Shared Carrier / Customer / Cash

Vault Administration /
Treasury Management Client
Onboarding Consultant

Our remote safe solution, SafeVantage works with specific armored couriers. Currently, we
work with Loomis, Brinks, and Garda. The armored courier provider utilized by
the County, MidFlorida Armored is not an approved SafeVantage courier. If
the County prefers to work with one of the approved providers, we will meet with the
County and the selected armored courier to go over the County’s specific needs regarding
the safes, locations, number of locations, volumes, and more. After determining the scope
of the use of the product, we will provide a pricing proposal. Also, please note there will
need to be a contract directly with the armored courier for this service and fees that would
be paid directly to the Armored Courier in addition to any bank fees related to
SafeVantage. The bank fees for SafeVantage are as follows:

SafeVantage Monthly Maintenance — $20.00
SafeVantage Cash Deposited — Per $1 - $0.0009

f. General implementation plan and pricing for Account Validation service.

Pricing for our Account Validation Service (AVS) follows.

Please note: Due to the nature of this solution, we require a non-disclosure agreement
(NDA) to be in place before we can provide additional documentation. We welcome the
opportunity to discuss further and provide the NDA upon request.
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Account Validation Services (AVS) - Wells Fargo Gateway
Pinellas County

Element Service Description Unit Price Charge Basis
Setup
72035 AVS WELLS IMPLEMENTATION $5,000.0000 setup

Monthly Maintenance
42101 APl MONTHLY FEE $250.0000 location

Per Item Fees

72041 AVS LOGIC BOX ACCOUNT STATUS $0.4000 inquiry
72042 AVS LOGIC BOX ACCT OWNERSHIP MATCH $0.4000 inquiry
72010 AVS REAL TIME MONTHLY MINIMUM* $1.2000 dollar

Special Request Fees

72012 AVS TRAINING? $150.0000 hour
72013 AVS SPECIAL PROJECTS® $200.0000 hour
72014 AVS ON SITE AUDIT* $5,000.0000 day
72015 AVS QUESTIONNAIRE® $2,000.0000 report

Service Explanation
172010 AVS Real Time Monthly Minimum - Fee assessed on the difference between $1,000 and
the total charged for EIDs 72041 and 720042

2 72012 AVS Training If additional consulting is needed beyond the implementation

5 72013 Avs Special Projects. Fee assessed for performing non-standard projects

4 72014 AVS On Site Audit Fee - Fee assessed for Early Warning System (EWS) audit
performed outside of one of the free audit periods. The fee is $5,000/day with a 2 day
minimum. EWS allows free audits during set times of the year - if that date is not
good for the City they can still audit, and the $5,000.00 fee would apply.

5 72015 AVS Custom Questionnaire. Charged to the City if they require a custom audit
questionnaire in lieu of standard documents provided by EWS. EWS offers compliance
portal free of charges offered by EWS to answer questions regarding EWS.

g. General implementation plan and pricing for mobile banking.

The County has access to CEO Mobile as you are set up

on CEO already. There is no implementation required.

CEQO” Sign On
You can quickly and easily access our mobile service Company 1D
from any web-enabled mobile device, and sign on using
your online banking portal authentication credentials. —
Quoted fees for CEO include mobile banking. poesners
S - Trouble logging in?

Security & Privacy Policy
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h. General implementation plan and pricing for lockbox services if provided
by Wells Fargo (utilizing a vendor other than Bill2Pay).

We will efficiently configure our wholesale lockbox or wholetail lockbox (in the case of
Utilities) service to fit your needs — without disrupting the processes the County has

established to support your operations.

During the implementation phase, we will work with you to understand your internal
processes. Based on this understanding, we will work together to integrate with your
existing workflow. Please note our Florida lockbox processing site and P.O.
Boxes to be used by the County are located in Orlando, Florida. Before

implementing, we will also require sample lockbox coupons for each of the lockboxes

currently in place so these can be reviewed and approved.

activation with customer, internal partners
and Client Services

Wholesale/Wholetail Lockbox IrizemizL
(Complex) (days to implement 30 — 60 External
days) Shar(_ed )
Technical Responsible
Prepare for product implementation and Shared Customer / Treasury
gather set-up information from customer Management Client
Onboarding Consultant /
Lockbox Project Manager
Send welcome package with documents Shared Customer / Treasury
customer needs for product Management Client
implementation (e.g. file specifications) Onboarding Consultant /
Lockbox Project Manager
If file will be a custom format, obtain file Shared Customer / Lockbox Project
specs from customer and coordinate review Manager
Obtain test documents from customer Shared Customer / Lockbox Project
(coupons or invoices) Manager
Complete and submit BRAD, test coupons, Shared Customer / Lockbox Project
and documents to Lockbox Operations Manager
Confirmation from the site that Internal Lockbox Project Manager /
requirements are complete Site
Provide lockbox address to the customer Shared Customer / Lockbox Project
and set expectations for use (timing) Manager
Obtain test file from site, provide to the Shared Customer / LB_IC
customer and set expectations for review
Obtain test file results from the customer Shared Customer / Lockbox Project
Manager
Coordinate with customer generation of Shared Customer / Lockbox Project
invoices with new lockbox address Manager
Verify set-up in appropriate systems Internal Lockbox Project Manager
Provide training materials to the customer Shared Customer / Lockbox Project
and set expectations around review Manager
Conduct "Train the Trainer" training and Shared Customer / Lockbox Project
set expectations around customer Manager
participation
Add CEO Lockbox Image (if applicable) Internal Lockbox Project Manager
Add Online Decisioning (if applicable) Internal Lockbox Project Manager
Deploy to Production Internal Lockbox Project Manager
Communicate and coordinate service Shared Client Service Officer /

Customer / Treasury
Management Client
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Wholesale/Wholetail Lockbox IrizemizL
(Complex) (days to implement 30 — 60 External
days) Shar_ed )
Technical Responsible
Onboarding Consultant /
Lockbox Project Manager
Monitor product through a successful cycle Shared Customer/ Treasury
of processing Management Client
Onboarding Consultant /
Lockbox Project Manager
SAFE Transmission (for any Internal
transmissions related to the lockbox) External
Shared
Technical Responsible
Discuss transmission requirements with Shared Customer / Treasury
customer Management Client
Onboarding Consultant
/Transmission Specialist
Provide transmission request set-up form Internal Treasury Management Client
(TRF) to Transmission Specialist for Onboarding Consultant
processing
Establish SAFE-T folders in CEO/create new Internal Treasury Management Client
transmission IDs Onboarding Consultant
Provide and review transmission IDs and Shared Customer / Treasury
transmission credentials with customer Management Client
and, if applicable, automation software Onboarding Consultant
Install automation software into customer External Customer
system
Build transmission IDs into customer External Customer
system (exchange keys, if applicable for
VPN, SFTP, FTP w/ PGP)
Set-up customer resources in CEO for External Customer’s Company Admin

testing/validate access to validation for CEO
environment
Lockbox Pricing — Wholesale
Charge

Service Description Basis Price
Monthly Base Fee
WLBX MONTHLY BASE Lockbox 125.00000
WLBX TRANSMISSION BASE Lockbox 100.00000
WLBX STOP/POSITIVE FILE MTHLY BASE Lockbox 175.00000
Setup
WLBX SET UP Lockbox No Charge
WLBX PROGRAMMING Hour 200.0000
Annual Fees
WHOLESALE PO BOX RENTAL/ANNUAL - UNIQUE ZIP P.O. BOX
(EMS AND ANIMAL SERVICES) - PLEASE NOTE FEE IS A PASS THRU
AND SUBJECT TO CHANGE BY THE US POST OFFICE. ANNUAL Pass Thru -
CURRENT FEE IS $225.00. IF A CALLER BOX IS NEEDED THE subject to
CURRENT ANNUAL FEE FOR A CALLER BOX IS $1,310.00 Lockbox change.
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Charge
Service Description Basis Price
Lockbox Processing Services
WLBX STANDARD ITEM PROCESSED Remittance 0.30000
WLBX REMIT PROCESSED CASH Remittance 8.00000
WLBX REMIT PROCESS FOREIGN CHK Remittance 10.00000
WLBX REMIT PROCESSED EXPR MAIL Remittance 2.25000
WLBX REMIT PROC COURIER / WALK IN Occurrence 30.00000
WLBX DOCUMENT SCANNED Remittance 0.05000
WLBX CORRESPONDENCE / REJECTS Envelope 0.20000
Check Clearing
WLBX DAILY DEPOSIT CUT Deposit 1.0000
Check
WHOLESALE LOCKBOX - DEPOSITED CHECK deposited 0.03
Processing Options
WLBX ROUGH SORT 5 OR LESS Remittance 0.00000
WLBX DOCUMENT REASSOCIATION Remittance 0.25000
WLBX DOC NONSTD REASSOCIATION Remittance 0.30000
WLBX RESTRICTIVE/SPECIAL PROCESSING Transaction 0.24000
WLBX MULTIPLE PAYEE 10-39 (There is no charge for up to 9 payees) Remittance 0.30000
WLBX VALUE ADDED KEYING Keystroke 0.01600
WLBX MICR DATA CAPTURE PER LINE Transaction 0.01000
WLBX CHECK PHOTOCOPY Check 0.15000
WLBX ADDITIONAL CHECK PHOTOCOPY Photocopy 0.15000
Imaging Options
Image
WLBX 90 DAY ARCHIVE BW archived 0.01000
Image
WLBX 90 DAY ARCHIVE COLOR archived 0.01500
WLBX 1 YR ARCHIVE BW Image 0.02000
Image
WLBX 1 YR ARCHIVE COLOR archived 0.02500
Image
WLBX 2 YR ARCHIVE BW archived 0.02500
Image
WLBX 2 YR ARCHIVE COLOR archived 0.03000
WLBX 7 YR ARCHIVE BW Image 0.03000
Image
WLBX 7 YR ARCHIVE COLOR archived 0.03500
WHOLESALE LOCKBOX BULK IMAGE RETRIEVAL Per Image 0.06000
IMAGE FILE IMPORT — LOCKBOX IMAGE Per Image 0.02000
Per
Product
IMAGE FILE IMPORT — MAINTENANCE Type 200.00000
Delivery of Daily Package
$ pass
WLBX PKG OVERNIGHT MAIL DELIVERY through 10.00000
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Charge
Service Description Basis Price
$ pass
WLBX PKG US MAIL DELIVERY through 2.50000
WLBX PAPER RETURN or WLPBX PAPER RETURN HEALTHCARE ltem 0.1300
Virtual Lockbox
VIRTUAL LOCKBOX MAINTENANCE Per Month 50.00
Per
VIRTUAL LOCKBOX PAYMENT PROCESSED Payment 0.36000
VIRTUAL LOCKBOX SCANNER * (SEE ATTACHED VIRTUAL
LOCKBOX PRICING SHEET FOR 2020 SCANNER PRICE LIST -
SUBJECT TO CHANGE.) At Cost At Cost
Online Decisioning
WHOLESALE LOCKBOX ONLINE DECISIONING — MONTHLY BASE Per Month No Charge
WHOLESALE LOCKBOX ONLINE DECISIONING — EXCEPTIONS Per
POSTED Exception 0.07000
WHOLESALE LOCKBOX ONLINE DECISIONING — ITEMS REJECT Per Item 0.07000
Reporting Options
WLBX CUSTOM / DUPLICATE REPORT Report 20.00000
WLBX SECURE EMAIL MNTHLY BASE Lockbox 250.00000
LOCKBOX PORTAL SUBSCRIPTION Per Item No Charge
LOCKBOX PORTAL SUBSCRIPTION Per Month No Charge
Miscellaneous
WLBX POST OFFICE RETURNED MAIL Transaction 4.00000
Closed Box / Forwarding Fees
WLBX CLOSED BOX FEE / MAIL FORWARD Occurrence 300.00000
$ pass
WLBX PKG US MAIL DELIVERY through 2.50000
WLBX CORRESPONDENCE / REJECTS Envelope 0.65000
Lockbox Pricing — Wholetail
Charge
Service Description Basis Price
Monthly Base Fee
WTLBX MONTHLY BASE Lockbox 175.00000
WTLBX TRANSMISSION MONTHLY BASE Transmission | 100.00000
WTLBX STOP / POSTIVE FILE Lockbox 175.00000
Setup
No
WTLBX SET UP FEE Occurrence Charge
WTLBX PROGRAMMING CHARGES Hour 200.00000
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Charge
Service Description Basis Price
Annual Fees
WHOLETAIL PO BOX RENTAL/ANNUAL - CALLER BOX (UTILITIES) - Pass Thru
PLEASE NOTE FEE IS A PASS THRU AND SUBJECT TO CHANGE BY - subject
THE US POST OFFICE. 2020 FEE IS $1,310.00 Lockbox to change.
WT Lockbox Processing Services
WTLBX TOTAL PAYMENTS PROCESSED Coupon 0.20000
WTLBX MULTI PAYMENT Coupon 0.20000
WLTLBX PARTIAL PAYMENT Coupon 0.04000
WTLBX STD ITEM PROCESSED NON SCAN Check 0.25000
WTLBX REMIT PROCESSED CASH Transaction 8.00000
WTLBX REMIT PROC FOREIGN CHECKS Check 10.00000
WTLBX REMIT PROC COURIER/WALK-IN Occurrence 30.00000
WTLBX REMIT PROCESSED EXPR MAIL Transaction 2.25000
WTLBX CHECK PHOTOCOPY Check 0.15000
Image
WTLBX IMAGING - SCANNABLE produced 0.02000
WTLBX CHECK COPY NON-SCAN TRANS Check 0.15000
WTLBX IMAGING NON-SCANNABLE Image 0.07000
WTLBX CORRESPONDENCE / REJECTS Envelope 0.20000
WTLBX OCR SCANLINE REJECTS Coupon 0.20000
Check Clearing
WTLBX DAILY DEPOSIT CUT Deposit 1.00000
Check
WHOLESALE LOCKBOX - DEPOSITED CHECK deposited 0.03000
Processing Options
WTLBX ROUGH SORTS 5 OR LESS (SCAN or NON SCAN) Remittance 0.15000
WHTL FINE SORTS - 6 OR MORE (SCAN or NON SCAN Transaction 0.23000
WTLBX DOCUMENT REASSOCIATION Transaction 0.25000
WTLBX NON-STANDARD REASSOCIATION Transaction 0.30000
WTLBX MICR DATA CAPTURE (SCAN or NON SCAN) Check 0.01000
WTLBX MULTIPLE PAYEE 10-39 (There is no charge for up to 9 payees) | Remittance 0.30000
WTLBX VALUE ADDED KEYING - NON SCAN Keystroke 0.01600
WTLBX RESTRICTIVE / SPEC PROCESSING Transaction 0.35000
WTLBX MARK SENSE/ADDRESS CHANGE Coupon 0.06000
Imaging Options
Image
WLBX 90 DAY B/W IMAGE archived 0.01000
Image
WTLBX IMAGE 90 DAY COLOR archived 0.01500
Image
WTLBX 1 YEAR B/W IMAGE ARCHIVE archived 0.02000
Image
WLBX 2 YR B/W IMAGE ARCHIVE archived 0.02500
Image
WTLBX 7 YEAR B/W IMAGE ARCHIVE archived 0.03000
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Charge
Service Description Basis Price
Image
WLBX 7 YR COLOR IMAGE ARCHIVE archived 0.03500
IMAGE FILE IMPORT — LOCKBOX IMAGE Per Item 0.02000
Per Product
IMAGE FILE IMPORT — MAINTENANCE Type 200.00000
Delivery of Daily Package
$ pass
WTLBX FIRST CLASS POSTAGE PKG through 2.25000
$ pass
WTLBX PKG OVERNIGHT MAIL DELIVERY through 5.00000
WTLBX PAPER RETURN - NON SCAN Transaction 0.04000
WTLBX COUPONS RETURNED Coupon 0.20000
Reporting Options
WTLBX DUPLICATE OR CUSTOM REPORT Report 15.00000
WTLBX SECURE EMAIL NOTIF MTHLY BASE Lockbox 150.00000
Miscellaneous
WTLBX POST OFFICE RETURNED MAIL Envelope 3.75000
Virtual Lockbox
VIRTUAL LOCKBOX MAINTENANCE Per Month 50.00
VIRTUAL LOCKBOX PAYMENT PROCESSED Per Payment 0.36000
VIRTUAL LOCKBOX SCANNER * (SEE ATTACHED VIRTUAL
LOCKBOX PRICING SHEET FOR 2020 SCANNER PRICE LIST -
SUBJECT TO CHANGE.) At Cost At Cost
Online Decisioning
No
WHOLETAIL LOCKBOX ONLINE DECISIONING — MONTHLY BASE Per Month Charge
WHOLETAIL LOCKBOX ONLINE DECISIONING — EXCEPTIONS Per
POSTED Exception 0.07000
WHOLETAIL LOCKBOX ONLINE DECISIONING — ITEMS REJECT Per Item 0.07000
Closed Box / Forwarding Fees / Postage
WTLBX CLOSED BOX FEE/MAIL FWD Occurrence 300.00000
$ pass
WTLBX FIRST CLASS POSTAGE PKG through 2.25000
WTLBX CORRESPONDENCE / REJECTS Envelope 0.50000

Services utilized but not listed will be charged for and appear on the County’s analysis
statement. Itis the County’s responsibility to review the monthly analysis statement and let
your Wells Fargo representatives know of discrepancies on a timely basis. We would welcome
the opportunity to review the County’s specs with the team together with our lockbox product
partners at the County’s convenience as there are areas where additional clarification is needed
in order to determine whether the proposed solutions will meet all the requirements stipulated
by the County.
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i. The proposed earnings credit rate (ECR) for both analyzed charges and
excess balances is the Target Federal Funds Rate minus 30 basis points
(0.30%). Provide a floor rate for the earnings credit rate (ECR). This rate
should be the best rate available for large customers.

Wells Fargo will provide a Floor Earnings Credit Rate (ECR) of 20 basis points and a Floor
Interest Rate of 16 basis points for excess balances in the Government Advantage Interest
Checking account type.

j. Detailed pricing for all “alert preferences” within the communication
center in Wells Fargo Commercial Electronic Office (CEO). Specify
whether charges vary based on the delivery option (email, fax, and text
message).

The pricing for our all alert preferences was included in the additional pricing pages
section of our response and is listed below for your convenience:

CEO event messaging service — fax Item reported $2.0000
CEO event messaging service — text Text $0.7500
CEO event messaging service — email Email No Charge

k. Provide a pricing list for all items ordered through Superior Press billed
on the monthly analysis schedule under the description “printing &
supplies-vendor total (at cost)”.

Should the County (Board or Clerk) choose to purchase supplies through our preferred
vendor, Superior Press, the cost can be applied to your Account Analysis. Pricing
information on the various supplies can be found at superiorpress.com

Please note: Pricing is subject to change by the vendor over the term of the contract. Up-
to-date pricing may be located on their website. Wells Fargo provides the ability to analyze
the charges as a pass-through of costs with no markup for this vendor. The County is free
to use other vendors for supplies that meet specifications. However, any associated
charges will need to be paid by the County directly to the vendor.

I. General implementation plan and pricing, if any, for the fraud protection
reports noted within the optional services section of the RFP.

In our response we talked about fraud protection in general terms. The County is using
the services recommended to protect the accounts from check fraud and ACH fraud.
Please note this does not include Impostor related fraud. We welcome the opportunity at
our upcoming Relationship Review meeting to review the County’s fraud reports and go
over what we are seeing in the industry as well related to impostor fraud and other types of
fraud.
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i. Review of account activity and treasury management services in use.

We welcome the opportunity to review the County’s fraud reports and discuss any
potential fraud risk during our upcoming relationship review, currently scheduled for
April 9th.

ii. Identification of potential fraud risks.

We welcome the opportunity to review the County’s fraud reports and discuss any
potential fraud risk during our upcoming relationship review, currently scheduled for
April 9th.

m. The three-month retention analysis credit (excluding lockbox fees paid to a
third party) and the scanners ($6,000 limit) to use with our remote
deposit.

Wells Fargo will waive the bank service charges (excluding lockbox fees paid to a third
party vendor) for the first three months of the new contract period.

In addition, Wells Fargo will provide up to six scanners to be used with our remote deposit
service (maximum credit of $6,000) should the County desire to expand your use of this
product to other areas of the County.

n. Define the number of days Wells Fargo has to respond to a deposit
discrepancy. Pinellas County would prefer a turnaround time of 60 days.

We strive to make adjustments as timely as possible and it would be rare that any
adjustment would be beyond 60 days unless we were relying on a third party for
information.

0. General implementation plan and pricing for deposit location reporting

service.
Account Reconcilement Plan / égi:gg:
Deposit Location Reporting (DLR)
(Days to implement: 30) Shar_ed .
Technical Responsible
Prepare for product implementation and Shared Customer / Treasury
gather set-up information from customer Management Client
Onboarding Consultant
Send welcome package with documents Shared Customer / Treasury
customer needs for product implementation Management Client
(e.g. file specifications) Onboarding Consultant
Code accounts with ARP / Positive Pay Internal Treasury Management
Services (Positive Pay and/or Payee Client Onboarding
Validation) , if applicable Consultant
Determine reporting delivery method Shared Customer / Treasury
Management Client
Onboarding Consultant
Complete data entry keying Internal Treasury Management
Client Onboarding
Consultant
Verify set-up in appropriate systems Internal Treasury Management
Client Onboarding
Consultant

Pinellas County | 15



Wells Fargo

Treasury Management

Account Reconcilement Plan / I';(i:_gg:
Deposit L_ocation Reporting (DLR) Shared
Eeys i I IEREm s £10)) Technical Responsible
Send and review fulfillment package with Shared Customer / Treasury
customer to include documents needed for Management Client
service usage (e.g. user guides) Onboarding Consultant
Communicate and coordinate service Shared Client Service Officer /
activation with customer, internal partners Customer / Treasury
and Client Services Management Client
Onboarding Consultant
Monitor product through a successful cycle Shared Customer / Treasury
of processing Management Client
Onboarding Consultant
SAFE Transmission (if the County Internal Responsible
wishes to receive a transmission for External
deposit location reporting) Shared
Technical
Discuss transmission requirements with Shared Customer / Treasury
customer Management Client
Onboarding Consultant
/Transmission Specialist
Provide transmission request set-up form Internal Treasury Management
(TRF) to Trans_Specialist for processing Client Onboarding
Consultant
Establish SAFE-T folders in CEO/create new Internal Treasury Management
transmission IDs Client Onboarding
Consultant
Provide and review transmission IDs and Shared Customer / Treasury
transmission credentials with customer and, Management Client
if applicable, automation software Onboarding Consultant
Install automation software into customer External Customer
system
Build transmission IDs into customer External Customer
system (exchange keys, if applicable for
VPN, SFTP, FTP w/ PGP)
Set-up customer resources in CEO for External Customer’s Company

testing/validate access to validation
environment

Admin for CEO
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Treasury Management

Virtual Lockbox Pricing
Frequently Asked Questions

1. Whatare the major pricing components for Virtual Lockbox?

Virtual Lockbox is a service that is added on to an existing lockbox setup. In addition to standard
lockbox charges that will continue to be incurred, Virtual Lockbox has two new charges:

Description STD Price | Definition

Virtual LBX Monthly fee charged to each lockbox
DDA75001 - $50.00 that processes work submitted through
Maintenance .
Virtual Lockbox.

Virtual LBX Per item (check) charge for the
DDA75003 Pavment Processed $0.36 processing of transactions submitted
4 through Virtual Lockbox.

There are no additional fees associated with the setup of the Virtual Lockbox service.

2. What scanners can | use, and how much do they cost?

There are three scanner models that have been certified for use with Virtual Lockbox. If the
customer already has one of these scanners, they do not have to purchase a new one to use
Virtual Lockbox. The table below lists scanners and their price (if purchased from Wells Fargo):

Description STD Price
200 and 300 dpi color/bi-tonal scanner with 3 year
Kodak warranty $022.00
s2050 Speed: up to 50 pages per minute ’
Feeder capacity: up to 80 pages
Color/bi-tonal scanner with 3 year warranty
Kodak i .
s2070 Speed: up to 75 pages per minute $1196.00
Feeder capacity: up to 80 pages
Color scanner with 4 year warranty
Fujitsu Speed: up to 60 pages per minute $1402.00
FI-7160 peed- up pages p :
Feeder capacity: up to 80 pages
Together we’ll go far

© 2019 Wells Fargo Bank, N.A. All rights reserved. Member FDIC.
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Treasury Management Consultant
813-225-4338
lynn.nieves@wellsfargo.com
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SUBMIT TO:

PINELLAS COUNTY BOARD OF pi ld
AT, | Pyl REQUEST FOR
ANNEX BUILDING — 6™ FLOOR

CLEARWATER, FL 33756 PURCHASING P RO P 0 s AL

ISSUE DATE:
October 15, 2019 PROPOSAL SUBMITTALS RECEIVED AFTER SUBMITTAL DATE & TIME WILL NOT BE
CONSIDERED
TITLE: BANKING SERVICES RFP NUMBER: 189-0463-P(LN)
SUBMITTAL DUE: STEP ONE: October 31, 2019 @ 3:00 P.M. PRE-PROPOSAL DATE &
STEPTWO: December 10, 2019 @ 3:00 P.M. LOCATION: NOT APPLICABLE

AND MAY NOT BE WITHDRAWN FOR 120 DAYS FROM DATE LISTED ABOVE.

STEP ONE DEADLINE FOR WRITTEN QUESTIONS: October 21, 2019 BY 3:00 P.M.

STEP TWO DEADLINE FOR WRITTEN QUESTIONS: December 2, 2019 BY 3:00 P.M.
SUBMIT QUESTIONS TO: LUCY NOWACKI AT Inowacki@pinellascounty.org
Phone: 727-464-3766 Fax: 727/464-3925

THE MISSION OF PINELLAS COUNTY

Pinellas County Government is committed to progressive public policy, superior public service, courteous public 2 z f
contact, judicious exercise of authority and sound management of public resources to meet the needs and M
concerns of our citizens today and tomorrow. Merrfyceleste CPPB
]

Division Director
Purchasing and Risk
Management

NO CHANGES REQUESTED BY A PROPOSER WILL BE CONSIDERED AFTER THE RFP OPENING DATE AS ADVERTISED. BY SIGNING
THIS PROPOSAL FORM YOU ARE ATTESTING TO YOUR AWARENESS OF THIS POLICY AND ARE AGREEING TO ALL OTHER
PROPOSAL TERMS AND CONDITIONS, INCLUDING ALL INSURANCE REQUIREMENTS.

PROPOSER (COMPANY NAME): Wells Fargo Bank, N.A. D/B/IA
MAILING ADDRESS: 28059 US Highway 19N, Ste 205 CITY / STATE / ZIP Clearwater, FL 33761

COMPANY EMAIL ADDRESS: _vicki.parker@wellsfargo.com
PHN: (727) 953-1125 EAX: (727) 953-1759
*REMIT TO NAME: Wells Fargo Bank, N.A.

(As Shown On Company Invoice) T T

Proper Corporate Identity is needed when you submit your proposal,
specifically how your firm is registered with the Florida Division of PRINT NAME: Vicki Parker
Corporations. Please visit www.sunbiz.org for this information.

EMAIL ADDRESS: vicki.parker@wellsfargo.com

|HEREBY AGREE TO ABIDE BY ALL TERMS AND CONDITIONS OF
THIS RFP, INCLUDING ALL INSURANCE REQUIREMENTS &
CERTIFY | AM AUTHORIZ O SIGN THIS RFP FOR THE
PROPOSER. FB’-T

i A F
AUTHORIZED SIGNATURE: _ dd&(x ‘i i(z/\,&.,ﬁ"(-”

PRINT NAME/TITLE: Vicki Parker, Sr. Vice President

THIS FORM MUST BE RETURNED WITH YOUR RESPONSE

PINELLAS COUNTY PURCHASING RFP = FORMAL/INFORMAL REVISED: 01-2019
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Wells Fargo Treasury Management

Executive summary

On behalf of Wells Fargo Bank, N.A., please accept our thank you for the relationship we have shared
with the Pinellas County Board of County Commissioners (County) for many years. We appreciate the
opportunity to submit our proposal to continue our existing banking services while also potentially
expanding our relationship with other services that may be of value to you. We treasure our
partnership with the County and are excited about the opportunity to broaden the range of services
we provide.

A partner who understands the County

As the County’s current provider for most of the services included in this RFP, we are confident that
we understand and are fully prepared to continue to meet and help exceed your expectations for this
contract. We are fully aware of the vital importance of constant and prompt communication, accurate
reporting, and customer service. We can attest that the facilities and personnel assigned to the County
will continue to have the capacity and ability to handle the needs of the relationship. The County’s
current relationship team will continue to work with you. As in the past, the County will have the
contact information of all Wells Fargo team members who can provide assistance with your day-to-
day operations or in the case of an emergency after hours.

The following is a list of some of the services we currently provide to the County:

= Cash vault processing with a local cash vault operations site located in Pinellas County. Cash vault
processing is owned and operated by Wells Fargo.

® Fraud prevention tools such as payee match teller positive pay with prompt updates to the teller
line every 30 minutes; in addition, payment authorization to protect accounts that do not issue
checks. In the case of electronic fraud prevention, the County uses ACH Fraud Filter options such
as stops or review.

= Access to daily information along with monthly statements, images, and the ability to originate
transactions such as stop payments and wires through our online banking portal as well as most
modules through our mobile service, which can be accessed through a smart phone, or iPad (iTunes
app). Additionally, the County’s authorized users can receive proactive notification through our
alerts service on a wide variety of activities including positive pay exceptions and incoming wires.

= Three lockboxes to serve the needs for EMS, Animal Services and Utilities. All these lockboxes are
owned and operated by Bill2Pay, LLC, located in Pinellas County and are contracted on your behalf
by Wells Fargo. We pay the fees on your behalf and allow the County to utilize your collected
balances to offset hard dollar costs. This benefit is worth more than $200,000 annually to the
County.

Throughout this response, our goal is to exceed your customer service expectations. Additionally, as
treasury service enhancements become available, we will continue to bring these to you on a timely
basis. Should changes affect your processes, we will work to ensure adequate notice is provided to
your team.

We have also included new services that may be of interest to the County. One in particular is our
consolidated payables service, Payment Manager®, which is described in detail in section 5. Optional
Services, under letter k. This service would not only help automate much of the County’s payment
processes, but it also has the potential to bring in significant new revenue. We look forward to
discussing this service with you at your convenience.

Why Wells Fargo?

Wells Fargo is a Qualified Public Depository Bank (QPD), a premier U.S. domiciled bank with some of
the highest credit ratings of all U.S. banks (Moody's: Aa2, S&P: A+ and Fitch: AA-). As of October
2019 figures provided by the State of Florida Department of Collateral Management, Wells Fargo
continues to be the largest holder of public funds deposits in the State at 21.55% of the public funds
deposits.

Pinellas County Board of County Commissioners 1



With our top ratings, we are well positioned to develop new treasury technologies that will assure the
County has access to the latest treasury services. The high credit ratings are also a good indication of
Wells Fargo’s ability to better manage through difficult economic times.

Wells Fargo maintains 594 banking branches within the State of Florida and 32 branches in Pinellas
County; and we are well prepared to serve the needs of the County, your customers, and your
employees.

We are proud to be recognized by Nacha (National Automated Clearinghouse Association) as the
largest ACH originator for 2013-2018. Wells Fargo is known industry-wide as a leader in technology
and innovation. In 2017, Global Finance recognized Wells Fargo as the Best Corporate/Institutional
Digital Bank in North America. We lead the industry by investing heavily in our platform, so our
customers have the best and most current functionality and security. In addition, we have tremendous
expertise in using technology to help our customers automate their payables and receivables.

A dedicated government team

Our Government Banking teams have been a dedicated line of business within Wells Fargo for more
than 25 years. Pulled from several areas of expertise and experience, our group of specialty
government bankers understands and serves the unigue needs of the municipal marketplace here in
Florida and throughout Wells Fargo’s national footprint. This internal “think tank” uses the latest
technology to facilitate idea generation and communication of best practices across all of the
government banking teams.

Vicki Parker, your assigned relationship manager, together with Lynn Nieves, your treasury
management consultant, work with many large and sophisticated government customers in West
Central Florida such as Hillsborough County Public Schools, Hillsborough Clerk and Board, Polk
County, and the City of Clearwater. They also handle a variety of different sized cities, school boards,
and counties in West Central Florida. In addition, Lynn works with large government entities in
Central and North Florida, including various State of Florida departments and agencies. We believe
this wealth of experience provides the opportunity to stay current on products and ideas that can be
passed on to all customers in a constantly changing market place.

We are proud of the partnership we have built over the past many years with the County. As an
example of our partnership, in 2018 we provided a fraud seminar to Pinellas County which was open
to all constitutional officers and their staff and on November 19, 2019 we had one of our colleagues
present to the Florida Court Clerks and Comptrollers about cyber fraud, an event attended by more
than 250 individuals throughout Florida.

A relationship with Wells Fargo going forward into this new contract period would be a continuation
of a relationship that we believe is working well. The County currently has numerous accounts open,
structured, and connected within Wells Fargo that use the appropriate systems to meet your needs.
We have included new products and services as requested in the RFP and based on our understanding
of the County’s needs. An implementation plan can easily be put in place to efficiently bring these new
products into your current account structure.

In conclusion

As a long-term Wells Fargo customer, we are pleased to offer the County a three-month retention
analysis credit (excluding lockbox fees paid to a third party) and up to six scanners ($6,000 limit) to
use with our remote deposit service. In addition, we are eliminating recoupment charges, which will
enable you to earn more interest on the balances you keep with us. We believe that this, along with the
continued pricing and our customer-driven approach to total quality performance defines the way we
will continue to do business with the County. We are confident in our ability to meet and help exceed
expectations and we are pleased to have the opportunity to provide our response to the County’s RFP
for Banking Services.

2 Pinellas County Board of County Commissioners



Wells Fargo Treasury Management

Proposal requirements

Each proposal shall at a minimum address and/or include the following
information and documentation in sufficient detail for the County to evaluate the
Proposer’s qualifications, as well as the methods, manner, proposed completion
schedule if applicable, and the cost to complete the Section E Scope of Work:

a) A separate statement describing the Proposer’s qualifications and
experience in providing the same or similar services as outlined in the RFP
Scope of Work. This description should include the names of the person(s)
who will provide the services, including any subcontractors, their
qualifications, and the years of experience in performing this type of
work/services. Also include the reference information requested in Section
D.

Understood and acknowledged.

Wells Fargo’s Government Banking teams work with approximately 4,000 customers across
our footprint of 39 states and the District of Columbia.

We have more than 300 government team members including banking, sales, trading,
analyst, and derivatives professionals. We understand the different needs and challenges
facing our government customers. Our coast-to-coast government banking practice gives your
relationship manager access to local and national industry intelligence and best practices. We
use this information to help create customized solutions for your needs.

The members of your relationship team are all experienced financial services professionals
within the Wells Fargo Government Banking division, and are focused on the specialized
needs and requirements of our government customers. Together, your team has more than 75
years of experience servicing the Florida market.

Senior relationship manager, Vicki Parker, will continue to lead the relationship team that
works with the County. Vicki will partner with Treasury Management Consultant, Lynn
Nieves, and with designated Client Service Officer, Nicole Nieves, to bring a cohesive team to
service the County’s needs.

We are proud to be the chosen financial services provider for other counties within the State
of Florida as well as a wide variety of government entities ranging from the State of Florida
agencies and departments to tax collectors, school boards, and cities. We provide reference
information in Appendix Tab B.

b) A separate written narrative describing the methods and/or manner in
which the Proposer proposes to satisfy the requirements of the Scope of
Work set out in Section E.

We have closely reviewed the RFP and given our experience with the County, we fully
comprehend the objectives of the desired banking relationship. We understand your account
structure and the desire to have the most efficient and effective banking services while
maintaining sufficient liquidity and protection of the County’s funds. Wells Fargo will
continue to be the County’s consultative partner to discuss hew projects, brainstorm ideas,
and bring forth applicable solutions to enhance your current bank account structure.

Pinellas County Board of County Commissioners 3



©)

d)

A separate proposed Statement of Work (Proposer’s Statement of Work)
that enumerates and defines the work/services that Proposer will provide to
the County to complete the Scope of Work in this RFP, including each task,
deliverable, and/or goods or products comprising the services Proposer will
provide, as well as a proposed completion schedule for each task or
deliverable, if applicable. The Proposer’s Statement of Work shall be ina
form that can be incorporated into the Services Agreement as an Exhibit at
the County’s option.

Please refer to the Scope of Work section of this response.

The proposed compensation to be paid by the County for the services
identified in the Proposer’s Statement of Work required in subsection 2(c)
above, including the methodology for determining the compensation. Unless
the method of compensating Proposer for the services is otherwise specified
in Section B, paragraph 5 of this RFP, Proposer shall specify time, materials,
and unit prices as outlined on Exhibits A, B & C. Additional costs not
previously approved or authorized in writing by the County will not be paid.

Understood and acknowledged.
A separate summary of proposed web-based banking functionality.
Please refer to section D, 1 for a summary of our online banking functionality.

Any exceptions to any section of this RFP or the Services Agreement, subject
to the provisions of Sections A(1)(c) and (21). (Exhibit D)

We include RFP exceptions in Appendix Tab F.

Pinellas County Board of County Commissioners



Wells Fargo Treasury Management

Scope of work

A. Contract management

The County shall name a contract manager and an administrator for Treasury,
Remote Deposit, Lockbox, and Web services which shall be the contact for the
Banking Relationship Manager.

Information to confirm or provide:

a) Proposer must have adequate resources and capability to meet or exceed all
banking services required under this RFP. Confirm your bank has the
necessary team, experience, understanding of accounts, and commitment to
customer service to meet the requirements of this RFP and the County’s
needs.

Wells Fargo acknowledges and confirms that we can continue to meet this requirement. We
have provided banking services to Pinellas County for more than 25 years.

b) Describe your bank’s experience in providing similar services to similar
government entities.

In addition to providing banking services to Pinellas County, we provide banking services to
similar size entities throughout the State of Florida including Miami Dade County, Broward
County, Palm Beach County, Orange County Board & Comptroller, Hillsborough County,
Seminole County, Duval County Clerk, and Leon County.

c) Provide the County with the Banking Relationship Team and their relevant
experience. This team should include a Relationship Manager, and
specifically identify other functional team members for the project team.
Please provide the names of the members of the account services team to be
assigned to the County including any subcontractors, their roles and
responsibilities and their relationship to the other members of the team. A
resume of each member of the account team should be included and the
overall relationship/project manager should be identified. The location and
time of accessibility of the customer support team for cash management and
web based technology should also be included.

Wells Fargo emphasizes a team philosophy. Each team is comprised of a relationship
manager, a treasury management consultant, a relationship associate, and a treasury
management analyst, represented by Vicki Parker, Lynn Nieves, Lynn Sams, and Brandon
Franklin, respectively. Combined, your relationship management team has more than 100
years of banking experience.

We recognize the size and complexity of banks today oftentimes makes them difficult to
navigate. Your relationship manager Vicki Parker is your primary point of contact. Vicki is
ultimately responsible for your satisfaction with your banking relationship at Wells Fargo.

Vicki and Lynn are available from 8:30 a.m. to 5:00 p.m. ET, Monday through Friday. In
addition, your dedicated client service officer Nicole Nieves and her team are available from
7:00 a.m. to 9:00 p.m. ET, Monday through Friday.

Pinellas County Board of County Commissioners 5



Bios of your dedicated team members are provided below:

Relationship Manager

Vicki Parker
Senior Vice President

vicki.parker@wellsfargo.com
813-335-0806

100 S. Ashley Dr.
Suite 820
Tampa, FL 33602

Lynn Sams
Assistant Vice President

lynn.c.sams@wellsfargo.com
813-225-4429

100 S. Ashley Dr.
8th Floor
Tampa, FL 33602

Relationship Associate

Vicki will continue to offer the County
consultative financial and banking
guidance and coordinates the team of
specialists that support your banking
relationship. Vicki is your advocate at the
bank.

As a relationship manager within the
Government Banking division for Florida,
Vicki has worked with public sector
customers for more than 15 years. She
began working for Wells Fargo as a
relationship manager in 2013.

Vicki is chairperson of the finance
committee for the Guardian ad Litem
Foundation of Tampa Bay and active on
the children’s needs committee. She has
been an active volunteer with Junior
Achievement of Tampa Bay for more than
15 years. She is a member of Florida
Government Finance Officers Association
(FGFOA).

Vicki earned her B.S. from the University
of Florida. She completed the commercial
banking program from the Graduate
School of Banking of the South.

Lynn will continue to serve as an
extension of your relationship manager.
She is responsible for ensuring a positive
customer experience by assisting with
customer service inquiries.

Lynn has been with Wells Fargo for 18
years, with the last 13 years in the
government sector. Before becoming a
relationship associate, she provided
customer service on a management level
for retail banking. Lynn understands
problem resolution and has a full
understanding of government banking
products. She also fully understands the
rules and regulations involving
government banking and will service
accordingly.

Pinellas County Board of County Commissioners



Wells Fargo Treasury Management

Treasury Management Consultant

Lynn Nieves, MBA, CTP Lynn will continue to provide her treasury
Senior Vice President management expertise to the County.

She shares best practices and provides
lynn.nieves@wellsfargo.com product and service information to guide
813-225-4338 office you in developing your treasury
813-468-4921 mobile management program.

Lynn has worked in banking since 1996.
100 S. Ashley Dr. She began working for Wells Fargo as a
8th Floor treasury management consultant in
Tampa, FL 33602 2008. She is an active member of the

Florida Government Finance Officers
Association (FGFOA). She is a Certified
Treasury Professional (CTP).

Lynn received her B.S. and M.B.A. from
the University of Central Florida.

Treasury Management Analyst

Brandon Franklin Brandon will continue to work in support

Assistant Vice President of your treasury management consultant,
Lynn Nieves. He can assist on treasury

brandon.franklinl@wellsfargo.com Management questions when Lynn is

904-351-7482 office unavailable.

Brandon began his career with
e e Wells Fargo more than 18 years ago. He
1] Floor- has supported all segments of treasury
Jacksonville, FL. 32202 management over the last 13 years.

Brandon has a B.S. degree from Bob
Jones University, Greenville, SC.

Client Service Officer

Nicole Nieves Nicole will continue to provide day-to-day
support for all of your treasury
nicole.nieves@wellsfargo.com management services. She acts as a
904-634-6367 office liaison between you and our operations
groups to provide you with information
3563 Phillips Hwy. and resolve issues in a timely manner.

Jacksonville, FL 32207 Nicole has been a client service officer

since 2014.

She received her B.A. from New York
University.
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d)

B)

Provide a proposed performance review program for services under this
proposal. At a minimum the program should have at least, an annual
meeting to review program performance including:

I. Bankshall present a report with average quarterly fees by type and bank
account.

Il. Bank shall recommend changes in products and procedures to reduce
overall fees on the accounts.

I11. Bank shall review best practices in the banking industry.

1V. Bank shall review and recommend system security to optimize controls
within all banking applications.

Your dedicated relationship manager, Vicki Parker and treasury management consultant,
Lynn Nieves, will continue to provide on-going support, feedback, and guidance for the
County’s banking relationship. Vicki and Lynn will meet with you to review your accounts
annually and more frequently as the County desires.

A typical agenda established for these meetings are:

= Developing objectives that are jointly created and built around developing a clear
understanding of your business processes

= Understanding your financial and operational objectives

= Discussing industry trends, technology, and other factors that may bring change to your
existing environment

While these meeting most often explore treasury and cash management automation
opportunities, we strive to help you optimally design a suite of competitively priced banking
services that serve your constituents and complement both today and tomorrow’s operating
environment.

Collection and deposit services

Collection and deposit services include, but is not limited to, ACH and wire
transfers in, cash vault deposits, branch deposits (coin, currency and paper
checks), remote deposits, electronically deposited checks, lockbox and E-Box
deposits. Other related services include deposit reconciliation service, deposit
adjustments, return item reporting/chargeback, and image retrieval.

1)

Availability of funds

Current State:

a)

b)

Deposits are made periodically during the business day (9:00 a.m. to 4:00
p.m. or later depending on the bank hours) to a designated cashier or
location mutually agreed on by the County and the bank for same day ledger
credit.

Understood and acknowledged.

The County’s accounts are credited for incoming wire transfers with same
day credit regardless of time of receipt during the day. Wires received by
6:00 p.m. cutoff will be treated as collected funds for that day and
considered part of the overnight investment program.

Understood and acknowledged.
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Wells Fargo Treasury Management

Additional information:

a)

b)

If proposer has adopted an earlier cutoff time than 4:00 p.m. for daily ledger
credit, note the exception on Exhibit D.

Understood and acknowledged.

All other deposits will be based on the awarded bank's "availability
schedule". Awarded bank must notify the designated banking contract
manager in writing of any changes to the schedule. The County reserves the
right to periodically receive a detailed transaction analysis report in order to
audit the awarded bank's compliance with the existing "availability
schedule™.

Understood and acknowledged.

Information to confirm or provide:

a)

b)

Please confirm the proposer’s ability to meet the County’s requirements
(above).

Wells Fargo acknowledges that we can continue to meet the County’s requirements.
Provide a detailed description of the proposed service.

The County can continue to use Wells Fargo’s branch network and our cash vault located in
St. Petersburg to make deposits easily and conveniently. Our cutoff times vary based on
where you make your deposit: at a branch, from your online portal, or at your cash vault.

Branch deposit services

= Deposit-taking ATM — ATM deposits made before 9:00 p.m. local time will be posted
on the same business day. You receive credit the next business day for deposits you make
after the deadline, on weekends, and on federal holidays.

= Night depository — Night depository is a convenient way to make deposits 24 hours a
day, 7 days a week. Once we process your deposit, you receive same-day credit for cash and
check deposits made prior to the cutoff time.

= Teller line — You receive same-day ledger credit for both cash and check deposits made
by branch closure, local time.

Cash vault service

At our St. Petersburg location, a deadline of 4:00 p.m. ET applies for cash only, check only,
and mixed deposits (cash and checks).

Remote deposit

The cutoff time to ensure same-day ledger credit when making a remote deposit is 10:00 p.m.
ET.

Incoming wire transfers
We accept incoming wires from the Federal Reserve until 6:00 p.m. ET and credit them the
same day. We process incoming SWIFT transactions for same-day credit until 7:00 p.m. ET.

Provide a copy of the bank’s current “Availability Schedule”. Describe
whether availability policies differ from the Federal Reserve Bank
availability schedule.

We have provided our availability schedules in Appendix Tab H.
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2)

ACH and wire transfers in

The County intends to negotiate an agreement for ACH credit processing and wire
transfersin.

Current State:

a)

b)

©)

d)

All ACH credits received by the bank prior to 9:00 pm are considered
"available for investment" by the County.

Understood and acknowledged.

All wire transfers received by the bank by 6:00 pm are considered "available
for investment" by the County.

Understood and acknowledged.

If an ACH or wire transfer is not received by the bank, as specified above, the
wire transfer or ACH is traced from origin to destination to ascertain the
party responsible for delaying the transfer. If necessary, adjustments are
made by the bank for any lost interest, as soon as possible.

Understood and acknowledged.

Reporting is available in a web-based banking system including transaction
confirmation numbers.

Understood and acknowledged.

Additional information:

a)

b)

©)

10

Customers can pay utility bills by E-Check using the Bill2Pay portal.
Bill2Pay, LLC sends payments daily to the bank and corresponding customer
payment file to the County.

Understood and acknowledged. Bill2Pay will continue to provide the services as they
currently do for the County.

The County carefully monitors the time of receipt for all wire transfers.
Continued delay in receipt of wire transfers for which the Bank is at fault
may constitute breach of contract and provide sufficient cause for
termination of the banking service contract.

Understood and acknowledged.

Information below relates to the lockbox services provided under a separate
agreement and is not an additional service required by the bank.
Information on this agreement is provided within section 5) Lockbox
Services.

i. E-Boxisfor customers paying online through their own bank. Upon
receipt of the funds and customer payment information, the County’'s
bank must deposit the funds on the County's behalf and provide a file
which interfaces with Utilities current hosted Customer Information
System (CIS) daily to provide key customer payment information.

ii. For all utility payment returns (check, and ACH), the bank will provide a
corresponding file daily which interfaces with CIS, providing key
customer payment information.
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Wells Fargo Treasury Management

ili. The File Transfer Protocol (FTP) is a standard network protocol used for
the transfer of computer files between a client and server on a computer
network.

iv. For Utility services, CIS auto-generates a file that is presented to the
bank's secured FTP site for direct debit to the utility customer’s account
on the day an invoice payment is due the County. This file generates daily
at12:15 am.

Understood and acknowledged. Wells Fargo will continue to provide the County with our
E-Box® service. We include pricing in our pricing proposal.

Our E-Box service, repairs exceptions and merges all your customers’ online bill payments
into a consolidated electronic remittance file.

You use the file to automatically update your accounts receivable system and apply credits
to your customers’ accounts.

With our service, you can increase your straight-through processing rate of receivables and
minimize your staff’s time spent handling exceptions.

Our electronic lockbox service accepts payments from all major bill service providers,
consumer credit counseling centers, and walk-in bill payment providers.

How it works

When you sign up, we’ll notify the bill service providers in our network that you can receive
payments through our electronic lockbox service. The following graphic shows the flow of a
bill payment through the various channels using our electronic lockbox service.

: 11T} - D
Consumer initiates ~ Consumer’s Biller service Wells Fargo E-Box Biller posts
bill payment financial institution provider sends service validatesand  remittance
sends remittance remittance consolidates information to
details and funds to information and payments to provide  accounts receivable
bank service funds to Wells Fargo  asingle remittance system
provider file and settlement

Information to confirm or provide:

a)

b)

Please confirm the proposer’s ability to meet the County’s requirements
(above).

Wells Fargo acknowledges that we can continue to provide the County with the services as
described above.

Provide a copy of your Wire Transfer Agreement and ACH Debit/Credit
Processing Agreement.

All legal documents are provided in Appendix, Tab O.
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c)

d)

12

Confirm the bank’s ability to utilize a File Transfer Protocol (FTP) site for
placement of daily files to be picked up.

You can send transmissions through our online banking portal, where you access your online
applications. Using the bank’s administration tool, the County can easily manage user access,
renew digital certificates, reset automated user passwords, and request Pretty Good Privacy
(PGP) encryption keys.

We support these standard secure transmission protocols, and each uses multifactor
authentication and encryption:

= FTP over TLS (FTP/s)*t

= Hypertext transfer over TLS (HTTPS)*t
= Applicability Statement 2 (AS2) *

= SSH File Transfer (SFTP) t

To provide efficiency when moving data securely across the internet, you have two options:

= Schedule transfer sessions to connect automatically to send and receive files — this is called
automated user access

= Automatically receive outbound files from the bank as they become available — this is called
outbound push

Optional value-added services include, but are not limited to, virus scanning, email alerts
warning that the bank cannot deliver a file because it fails a service check, and file encryption.

*Security includes use of digital certificates.
tBank-provided client software is available.

Confirm the bank’s ability to receive and report ACH payment messages in
PPD, CCD, CCD+, TXP and CTX formats.

Receive/originate ACH transactions

You can choose the types of ACH transactions you want to initiate from the following
payment types:

Payment type options

e Cash concentration and disbursements (CCD) e International low-value payments (ILV)

e Child support payments (CCD+) e Payroll (PPD)

e Consumer debits and credits (PPD) e Re-presented check entries (RCK)

e Corporate trade exchange (CTX) e Single Euro Payments Area (SEPA) payments

e Federal and state tax payments (ACH Tax) e Vendor payments (CCD)

e International ACH transactions (1AT) e WEB- and TEL-initiated consumer debits
Reporting

You can receive ACH addenda records and Electronic Data Interchange (EDI) entry data
through our online reporting service, by consolidated receivables transmission, and through
our Perfect Receivables® service.
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Wells Fargo

Treasury Management

Online information reporting

We offer two same-day reports that include ACH and EDI addenda information.

ACH Receive
With the ACH Receive report, you can view information about all received ACH transactions

that will post at the end of the current business day. The report provides the first line of

addenda text for domestic U.S. ACH transactions and the first line of remittance information
for IAT formatted international ACH transactions.

The report is available in HTML, PDF, BAI v2, CSV, or Excel formats. The following image
includes a sample of the ACH Receive report.

Currency: UsD
Bank: JOOCO00248
Account: JC000C(769(0R)

Credit Amount

Transaction Detail

213,985.59

9042021

82,610.71

Entry Class Description:
Sending Company ID:
Recipient ID:

Trace Number:

Bank Reference:
Addenda Info

Entry Class Description:
Sending Company ID:
Recipient ID:

Trace Number:

Bank Reference:
Addenda Info

Entry Class Description:
Sending Company ID:
Recipient ID:

Trace Number:

Bank Reference:
Addenda Info

CTX/VENDOR EMT Discretionary Data
3000006004 Sending Co Name:
3000003000 Recipient Name:
00000015

00000015

ISA*00* *00* *ZZ*X0XX43589 *ZZ*DA0 CLEVELAND *NX1126*3X00000000015
CTX/Commercial Discretionary Data:
00002057 Sending Co Name:
0000214 Recipient Name:
JOC0ONGT93

JOCDO6T93

ISA*00* *00% *32* 3002057 *32* 30008189 *X1124* 000000006793
CTX/Commercial Discretionary Data:
00002037 Sending Co Name:
OCOOKT213 Recipient Name:
0006786

JOODONG786

ISA*00* *00* *32+30000K2057 *32*300008180 #3011 24*X000000DOMN 6786

NA
BETA COMPANY
BETA COMPANY

M
ALPHA COMPANY
BETA COMPANY

M
ALPHA COMPANY
BETA COMPANY

EDI Payment Detail

With the EDI Payment Detail report, you can access ACH and EDI payment data for received
payments. This report includes full addenda detail for ACH payments and EDI X12.820 and

835 transaction sets.

The report is available in in HTML, PDF, BAI v2, CSV, or Excel formats. The following image
includes a sample of the EDI Payment Detail report.

Payment Amount: 213.985.59

Originator Receiver
Entry Class: CTX Transaction Type: Credit
Originater Company Name: BETA Exntry Description: VENDOR PMT
Originater Company ID: XXXNXXX6004 Receiver Name: BETALLC.
Discretionary Data: BETA Receiver ID: NXXXT7010D3009
Payment Detail
Addenda Items: 1
Trace: XXXNNXNNAXNX015
ANYTOWNment Date: 11/30/20XX
Effective Date: 11/30/20KX
Addenda Detail
R (BER)
Transaction Type: PAYMENT ACCOMP REMIT
Payment Amount: 213,985.59
CreditDebit: C
Aethod: ACH
Format: CTX
Originator 1D Type: ABATR
Originator 1D XXXNX6004
Originater Account Type: MUTUALLY DEFINED
Originater Account Number: 8522
Originator Company ID- XXXNXX6004
Receiver ID Type: ABATR
Receiver [D: XXXXX5432
Receiver Account Type: DEMAND DEPOSIT
Receiver Account Number: XXXNXXXE769
Effective Date: 20XX1130
Business Function: VENDOR PAYMENT
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Consolidated receivables

With our consolidated receivables service you can receive detailed remittance information,
including ACH addenda details received with transactions, by transmission. Remittance
information varies according to the Securities and Exchange Commission (SEC) code used.
We can combine ACH payment and remittance information with other payment types and
translated into standard and customer file formats.

You can also receive email reports that include full remittance information on ACH- and EDI-
formatted payments. We can deliver reports in PDF, text, Excel, and CSV formats.

Perfect Receivables

As the County is aware, with our Perfect Receivables service, you can assign a unique account
number for each payment originator or sender. This enables accurate payment transaction
identification 100% of the time. With the Wells Fargo Payment Identification Code (WPIC)
the first four digits of the WPIC identify your account and the last 13 digits are unique to the
remitter.

We capture each day’s payments, provide them to you in a Nacha-formatted file, and
consolidate them into a single settlement to your Wells Fargo account.

Your file includes the WPIC code, dollar amount, and all associated transaction details,
including addenda information for each payment. We’ll organize the information into
records.

Each file you receive from us includes the detail shown in the following image.

Fileheaderrecord (type 1) record

Company batch header record (type 5) record

Entry detail (typeé)recard

Entry detail addendarecord (type7) record(s)

Company /batch control (type 8)record

File control (type g)record

Blockfiller record(s) asneeded tofilllast blodk

You can also receive a Perfect Receivables detail report by secure email or fax, or asummary
report by email.
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Wells Fargo Treasury Management

3)

Cash vault

Current State:

a)

b)

The majority of deposits are made through MidFlorida Armored & ATM
Services, an armored car service that has been contracted by Pinellas
County. The deposits are comprised of coin, currency and checks. The
armored car service delivers to the Wells Fargo Money Center in St.
Petersburg as required under the current contract, all costs related to the
armored car service are paid directly by the County and are not part of this
Request for Proposal.

Understood and acknowledged.

County personnel deliver other deposits to the bank branches nearest the
various County offices.

Understood and acknowledged.

Additional information:

a)

Any requirements for armored car delivery resulting in additional costs to
the County will be priced as exceptions to this proposal. Please enter that
information on Exhibits A, B, C and D.

Understood and acknowledged.

Information to confirm or provide:

a)

b)

d)

Please confirm the proposer’s ability to meet the County’s requirements
(above).

Wells Fargo acknowledges that we can continue to meet the County’s requirements for cash
vault as described above.

It is preferred the bank provide a cash vault location within Pinellas County,
for large deposits that expedites timely processing of the majority of the
County's deposits. If your Cash Vault is NOT located in Pinellas County,
please enter that information on Exhibit D stating the physical address of the
cash vault.

The County can continue to use our cash vault located in St. Petersburg.

Provide a map with physical addresses of all locations within Pinellas
County, indicate which locations are full-service branches, including the
physical address of the cash vault.

We provide a map and list of branch locations in Appendix Tab I.

For security purposes, we do not provide the physical address of our cash vault locations. The
County can continue to use our cash vault located in St. Petersburg.

Provide any special requirements for deliveries made by our armored car
service provider.

Wells Fargo has no special requirements for deliveries made by the County’s armored car
service provider. We can continue to receive deliveries as we do currently.
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4)  Deposit reconciliation service
Current State:

a) The County uses 2-part deposit tickets (original to bank, copy kept with the
County). The deposit slips are personalized to readily identify the
location/department making the deposit. The first four (4) positions
represent the department location and the last six (6) positions are for
sequence control. Deposits are placed in disposable deposit bags, for
delivery to the bank.
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i 2 off BLLi ] | :
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Understood and acknowledged.

b) Deposit detail is downloaded by County staff daily from the bank's website to
facilitate reconciling to the County's financial system. This download is
comprised of the following detail:

] Deposit Activity Report (2).xls [Compatibility Mode]
| A | B o D E

1 Acct Name Asg-Of Date Credit Amt Tran Desc Customer Ref No
2 ICLERKS OPERATING 2014/02/12 232 33 COMMERCIAL DEPOSIT 00109000421 I
3 S OPERATING 202 5000 COMMERCIAL DEFPOS

4 CLERKS OPERATING 2014/02/12 40.00 COMMERCIAL DEPOSIT D0109000423

5 |CLERKS OPERATING 2014/02112 40.00 COMMERCIAL DEPOSIT 00109000424

6 CLERKS OPERATING 2014/02/12 76,981.23 COMMERCIAL DEPOSIT 00109000425

7§ 2014/02/112 00109000426

29479 63 COMMERCIAL DEPOSIT

Understood and acknowledged. The County will continue to have access to the information as
described above and be able to download from our online banking portal.

Additional information:

a) The Bank must provide an electronic file (not an export from a report) with
the information noted above, at a minimum, to upload to a cash
management system (such as Oracle) for automated reconciliations.

Understood and acknowledged. Wells Fargo has the ability to continue to provide the County
with access to account information in a BAI version 2 format that can be downloaded by the
County directly from our online banking portal. If preferred, we can set up a direct
transmission of the BAI files that can be uploaded to the County’s Oracle system.

16 Pinellas County Board of County Commissioners



Wells Fargo Treasury Management

b)

NSF's returned to the County must list the reason for the return. Deposit
corrections must provide deposit total, deposit date, name, check number
and specific item being adjusted. A copy of the particular deposit slip must
accompany all deposit errors, front and back of checks, and other
supporting documentation. Upon notification by the County, the expectation
is that all bank errors must be corrected within 3 business days. More detail
on bank adjustments is preferred.

Understood and acknowledged.

All returned checks due to insufficient funds will be automatically re-
deposited by the bank a second time. Please include your charge (if any) for
this item in Exhibits A, B, and C. Checks returned a second time would be
charged to the appropriate County account(s).

Understood and acknowledged.

Information to confirm or provide:

a)

b)

Please confirm the proposer’s ability to meet the County’s requirements
(above).

Wells Fargo acknowledges that we can continue to meet the County’s requirements as
described above.

Describe your policies and, where applicable, the pricing on strapped/rolled
funds, deposit bags, personalized deposit slips, and handling discrepancies.
Bank needs to confirm the ability and any cost to personalize deposit slips.
Please enter price information on Exhibits A, B, and C.

You can purchase deposit bags and other supplies such as deposit tickets, cash straps, and
coin wraps through our supply order desk.

Fees for supplies vary. We will provide you with our fee schedule after we confirm your
specific deposit requirements and type of bag you’d like to use. When ordered, we’'ll apply the
charges to your account analysis statement.

Post verification and night depository deposit bags must be secure plastic, tamper-evident,
and dual-pouch.

Deposit bags processed in our cash vault must be secure plastic, clear, and tamper-evident.
We do not require dual-pouch bags for processing at our cash vault.

While we do not require prior approval, we have included our deposit bag specifications in
Appendix Tab J. Branches reference this guidance to know which bags are acceptable.

Deposit preparation requirements vary based on the deposit method.

Deposits using post verify service

If you use our post verify service — so that we verify your cash deposit after you leave the
branch — we require the County to make your deposit in a secure, plastic, tamper-evident,
dual-pouch bag. Each bag must contain a bar code, as well as a unique 10-digit serial number
on a tear strip, that you will retain as a record.

Insert cash in the tamper-evident portion of the bag (top section). Place checks and the
deposit ticket in the resealable portion of the bag (bottom section).

Detailed deposit preparation requirements and procedures are included in Appendix Tab K.
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Night depository

The procedures for night deposits are the same as those for post verification. The County will
make deposits in a secure, plastic, tamper-evident, dual-pouch bag. Each bag must contain a
bar code, as well as a unique 10-digit serial number on a tear strip, that you will retain as a
record.

Insert cash in the tamper-evident portion of the bag (top section). Place checks and the
deposit ticket in the resealable portion of the bag (bottom section).

Detailed deposit preparation requirements and procedures are included in Appendix Tab K.

Deposits to a cash vault

Deposits made to a cash vault require a secure, plastic, tamper-evident deposit bag. Each bag
must contain a bar code, as well as a unique 10-digit serial number on a tear strip, that you
will retain as a record.

If you are submitting split deposits, you will insert cash in the top section of the bag. You
place checks and the deposit ticket in the bottom section. If you are submitting mixed
deposits, you will insert cash, checks, and the deposit ticket in the deposit bag.

Detailed deposit preparation requirements and procedures are included in Appendix Tab K.

Deposits to ATM

Using your business ATM deposit card, the County can deposit cash and checks at any of our
Wells Fargo deposit-taking ATMSs. The deposit preparation steps are two-fold.

= Make deposits in batches of up to 30 items (cash and bills together).

= Deposit cash or checks directly into the ATM. You do not need to use an envelope or
deposit ticket.

Remote cash capture

If the County implements our remote cash capture service, you will receive detailed deposit
preparation requirements and procedures during implementation. The requirements and
procedures vary based on the safe model that the County selects.

Discrepancies and adjustments
We do not identify and adjust all discrepancies.

We reserve the right to write off check adjustments and cash adjustments based on dollar
thresholds that we set internally. As a matter of policy, we do not disclose these thresholds to
customers.

If your account is a commercial deposit account or an analyzed business deposit account, then
you may arrange for us to adjust all discrepancies identified during any verification without
regard to our standard adjustment amount. Please contact your relationship manager or local
banker to make this request.

When we adjust a deposit amount, we make a separate debit or credit entry to your account.
We also provide an adjustment notice and relevant backup documents.

If you use our subaccounting service, then your adjustment notice will include your location
number and location name (if applicable).
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Wells Fargo Treasury Management

c)

d)

Provide examples on the level of detail available to facilitate
correcting/adjusting the County’s records. Describe the number of days the
bank has to notify the County of a deposit discrepancy or returned item
relative to the original deposit date.

You will receive a receipt for the amount listed on the deposit ticket and provisional credit at
the time the deposit is handed to the teller. We provide deposit adjustment notices to let you
know about discrepancies.

We typically verify deposits same day, although some deposits may be verified next day.

Branch and night depository

You receive an adjustment notice by U.S. mail or email. The notice includes the amount,
reason for the adjustment, and location code (if applicable).

Cash vault

You receive an adjustment notice by U.S. mail or email. Notices include the deposit date,
declared amount, verified currency total by denomination, and location number (if
applicable). You can choose to receive a phone call notification for all adjustments of more
than $100.

What method will be used to notify the County of a discrepancy or returned
item?

We provide deposit adjustment notices to let you know about discrepancies. Our procedures
vary based on where we process your deposits. You can also review adjustments on your bank
statements, online reports*, and file transmissions.

Images of returned items are available online the next business day after being returned and
are available for up to 180 days. If you enroll in our online decisioning service, you can view
images of returned items the same day we receive them.

Your system administrator can assign user authorizations to restrict access by account
number. Restricting access by location requires that each location has a separate account or
subaccount (if you use our subaccounting service).

Authorized users can receive an email notification when we process returned items or when
items are available for decisioning. The email prompts the user to sign on to the system and
then view or decision returned items.

Returned items image viewer

er
Wiewing 1 -1 of 1 images
Previous 5 | Nexts
B -
il FA0DOXKRKBS | T
— $980.70
ABC Col ) i
;2_&;%"7 Non Sufficient Funds
wn Miy 25, 2ED6
Wiewing 1 -1 of 1 images
Previous 5 | Nexts T, XYZ Company | SFFT7E ]
7
Wing Hundred Eighty Nine Pollars and 78,/108- i
EmleM
i Tz mith
£0000000008 0000000000 0120
image: B View Full Size Prni|[PoF_ v | Download
hem Details
Deposit Account Mumber: A401xxxxx85 Return Date 06/:01/2006
Location Mumber: N/A Return Reason (Code) NSF 1st Time
Check Amount: $989.70
CheckiSerial Mumber: 120 Maket Accaunt Mumnber: 985XxKX%59
Qriginal Deposit Date: 05/24/2006 Disposition Reclear
Original Deposit Amount: $7,800.00 Chargeback Account Mumber:
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e)

5)

Branch and night depository

You receive an adjustment notice by U.S. mail or email. The notice includes the amount,
reason for the adjustment, and location code (if applicable).

Cash vault

You receive an adjustment notice by U.S. mail or email. Notices include the deposit date,
declared amount, verified currency total by denomination, and location number (if
applicable). You can choose to receive a phone call notification for all adjustments of more
than $100.

Returned item reporting
You can access returned item reports online or you can receive transmissions.

Online

With our online reporting, you can access same day and previous day reports with detailed
information about your returned items. The same day report is also available through your
mobile device.

You receive an email notification when we process returned items.

Transmission
You receive a transmission file — including keyed data — for both returned paper checks and
converted ACH transactions.

You receive a transmission of returned check images, associated index information, and
detailed information about your returned items.

You can choose to receive your files in either of the following formats:

= In aZIP file containing images and an XML data file. To view the images, you will use your
own internal archive and browser.

» In a PDF file containing both transaction data and images. To view the images, you will
require Adobe Acrobat Reader software.

Describe the number of days the County has to notify the bank of a deposit
discrepancy or returned item, or any other discrepancy.

If you identify an error, you have up to 60 days from the receipt of your analysis statement to
notify us and it will reflect on your next account analysis statement.

We list adjustments on your analysis statement in a balance adjustments section. The balance
shown includes any adjustments for that cycle.

Lockbox service

Current State:

a)

20

Intuition Systems, Inc. (ISI) d/b/a/ Bill2Pay is the lockbox provider under
subcontract with our current banking vendor. At this time, the County
intends to remain with this lockbox provider.

Understood and acknowledged.
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Wells Fargo Treasury Management

b) The following departments under the Board utilize lockbox services:

1) Animal Services- Animal Services lockbox activity is deposited in Pool
A-1.

2) Utilities - Utilities activity is deposited into Pool G.

3) Emergency Medical Services (EMS). EMS is deposited into the EMS
Lockbox Account. The funds deposited into the EMS Lockbox account are
manually transferred to Pool A-1 approximately twice per month.

Payments are mailed to several post office boxes in the Tampa Airport
facility, which are rented and paid for in the names of the various County
agencies.

The costs related to the post office box rentals are paid directly by the
County and are not a part of this Request for Proposal. See Exhibit H for
current lockbox processes included in the current agreement.

Understood and acknowledged. Bill2Pay/ISI will continue to provide the services as they
currently do for the County.

C) All lockbox charges are netted against a set Earnings Credit Rate (ECR).
Account balances are maintained to generate sufficient credits to offset
these charges.

Understood and acknowledged.

d) The bank receives an Image Cash Letter file directly from the County’s
lockbox provider.

Understood and acknowledged. Wells Fargo will continue to process the various image cash
letters received from the County’s lockbox provider.

Additional information:

a) The County reserves the option to add or remove additional departments as
needed during the contract term.

Understood and acknowledged.

b) As stated above, it is a requirement that the awarded bank enter into an
agreement with our current vendor, ISI. The County would, however, like to
continue to improve its lockbox transaction efficiency and effectiveness via
technology improvements and electronic data information exchange. If the
bank feels that there are other vendors and/or technology enhancements the
County should consider that are more efficient and cost effective than the
current lockbox arrangement, please provide information regarding the
proposed lockbox service, technology, and a recommendation for the
alternative arrangement and all associated costs in your response for
Section E, Optional Services. This information will assist the County if there
is a decision to automate or improve business processes via a change in
lockbox vendors for one or more departments in the future. Please find
additional information regarding the lockbox processes in Exhibit H.

Understood and acknowledged. Bill2Pay/ISI will continue to provide the services as they
currently do for the County.
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Information to confirm or provide:

a)

b)

6)

Please confirm the proposer’s ability to meet the County’s requirements
(above).

Wells Fargo can continue to honor the current arrangement with the County and your current
lockbox vendor, Bill2Pay/ISI.

The County will require:

i. the successful bank to negotiate a subcontract with Intuition Systems,
Inc.,

ii. the lockbox provider invoice/bill the bank for the monthly services, and

iii. the bank to pay directly for these services (based on copies of the lockbox
provider's invoices/bills submitted to the bank). These same invoices will
be presented to the County by the bank with each monthly banking
services billing.

Wells Fargo can continue to honor the current arrangement where we receive and process an
image cash letter from your current lockbox vendor, Bill2Pay/I1SI.

Credit card / electronic processing service

Current State:

a)

The Board currently utilizes several vendors for electronic credit card
processing services under separate agreements which are not part of this
Request for Proposal. Cards accepted include Visa, MasterCard, Discover,
American Express and bank debit cards, as well as eChecks. These cards are
accepted both over the counter and through the credit card system viaa
secure payment website link hosted by the vendor.

Understood and acknowledged.

Information to confirm or provide:

a

7)

Confirm the bank’s ability to work with these companies to ensure card
transactions are posted timely and credited daily to the County’s bank
account.

We will continue to process card transactions received as ACH payments and post to the
designated County accounts.

Remote deposit capture

Current State:

a)

22

The County utilizes remote deposit services for Board Pool A-1 General
Account, Clerk’s Operating and General Account to electronically deposit
checks from one location, processing on average 4,000 checks annually,
volumes which may be expanded during this contract. The County currently
uses Digital Check Teller Scan Model TS240-100 check scanner and

Wells Fargo’s “Desktop Deposit” service to capture check images and data to
securely transmit a file to the bank.

Understood and acknowledged.
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b)

Desktop deposit provides extended deposit deadlines for same-day ledger
credit of 10:00 pm EST.

Understood and acknowledged.

Information to confirm or provide:

Please confirm the proposer’s ability to meet the County’s requirements
(above).

Wells Fargo acknowledges that we can continue to provide the County with remote deposit
capture services as described above.

Provide a detailed description of bank’s remote deposit capture functionality
that includes security, technical capabilities, and limitations (if any).
Provide specific hardware and software specifications including quality
standards, security features, cost, and indicate whether the hardware can be
purchased from a third party.

Using our remote deposit service, you scan checks for deposit by using an approved check
scanner and a computer with internet access. Next, confirm the check dollar amounts and
verify the deposit balances. Then, submit the deposit to us; you will receive a prompt
confirmation.

If you are enrolled in our Alerts service, we will send authorized users a deposit confirmation
notice by email or text message.

The following diagram shows the remote deposit process flow.

CHECK $C3 || o $|:1! \E — __JCHECK $J | S

Receive checks Scan checks Review and submit deposit View deposit detail and
returned-item images

Features

Image access

As you scan checks, we capture their images and store them on our servers. Check images are
promptly available online through our remote deposit service for 90 days; these same images
are also available online through our online Transaction Search service for seven years.

Custom fields

Using multiple discretionary data fields, you can enter customized information about the
checks you receive; this lets you search for checks using your own criteria and makes it easy to
upload data into your accounts receivable system. Our quick data feature simplifies the
capture process by automatically recalling some of your previously entered receivables data.

Reporting
You can generate the following reports through our remote deposit service.

Report name Description

Deposit This report contains general information (including deposit

Report amount, number of checks included, and submission date)
for deposits completed within the past 90 days. It is
available in HTML, PDF, CSV, and Excel formats.*
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Report name Description

Deposit ) This report contains general deposit information and item

Report Wlt_h details for each deposit completed within the past 90 days. It

Item Details is available in HTML, PDF, CSV, and Excel formats.* The HTML
format includes links to display item images.

Express This report displays a “quick” version of the Deposit Report

Report with with Item Details. It is available in PDF format and contains

All Item detail information and images for each item deposited (up to

Images 1,000 items), and maintains a 90-day history. You can

select the number of images (up to eight per page) that you
would like to see.

Deposit detail We offer a deposit detail transmission that can include

transmission discretionary data that the County manually entered in
addition to check detail. This allows you to receive an
electronic file for posting your receivables.

*CSV, Excel, and HTML formats contain keyed discretionary data.

User access

The County’s designated system administrators establish users, grant them access, and set
their check limits.

Administrators can customize each user’s access. For example, a user can have scan-only
access for one account and balance-only access for another account. This flexibility lets you
implement dual controls so that one person scans and another person submits a deposit.

Batch deposits

You can create multiple batches within one deposit. This simplifies balancing when you have
checks for multiple entities in the same deposit.

Mobile deposit

You can capture check images and deposit funds* to your account with the camera of a mobile
device.t Mobile users, such as on-the-road personnel, can accept customer checks and deposit
them immediately.

*One check per deposit.

tRequires an iPhone, iPad, or iPad Mini running iOS version 10.1 or higher, or an Android device with version 7.0 or
higher.

Updates

Because our service is entirely internet-based, it does not require the installation of any
software (other than a scanner driver). Any updates we make are promptly available to you
when you access the system.

Quality control

Before submitting a deposit, you will have a chance to review the scanned items, and make
corrections (such as rescan images, enter missing data, and verify item amounts) to balance
the deposit. Then, you will submit the deposit to us. Our Electronic Deposit Center inspects
and analyzes the image quality of all items, looking for illegible items, image issues such as
streaking or interference within key areas, and image contrast.

While image quality exceptions are rare (accounting for approximately 1% or less of all items
we process), we do have a process for handling them. If there is an item that we cannot clear,
we follow an adjustment process and notify you accordingly.
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Our Desktop Deposit® service is accessible through our online banking portal. The service
does not require software other than a driver for the scanner.

The minimum system requirements, which are optimal, follow.

System requirements™

Supported operating systems Windows 7 Professional and 10 Enterprise
(with Internet Explorer 11)

macOS Sierra

macOS High Sierra

Supported browsers Internet Explorer 11

Safari 10.x (only on macOS)t
Ports USB port 2.0 or higher

* System requirements are subject to change and may vary for our other online applications. For the most
current requirements, and for specifics on our other online services, go to
wellsfargo.com/ceosystemrequirements.

T Desktop Deposit service is not compatible with Safari 12 at this time.

Describe or confirm the following items:

i. All deposits are processed for same day availability in the County’s
applicable account.

Confirmed. If you present an on-us check image for deposit by our cutoff time of 10:00 p.m.
ET, you will receive same-day availability.

ii. The check and money order data and images (both front and back) are
captured electronically.

Confirmed. As the County is aware, our service automatically captures the front and back
image of the checks you scan.

ili. The deposits are automatically balanced, or the process for balancing
deposits prior to transmitting to bank.

Confirmed. Prior to scanning checks, the County can continue to enter a deposit total, known
as a control total that is compared to the running total calculated by the system.

iv. The service provides separate daily electronic confirmation of deposit
totals.

Confirmed. After you submit your deposit, you will see an immediate deposit confirmation on
the screen that shows a confirmation number. You can print or download the page for your
records.

Additionally, if you choose to enroll in our notification or alerts service, you can receive a
deposit confirmation by email and text.

v. The service provides a unique numerical identifier, such as a batch
number, for each deposit as determined by County.

Confirmed. The County can select the batch option and enter a name and total for each batch.

vi. Functionality is available to download and save locally check images and
related bank deposit reports.

Confirmed.
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Check images

You can receive an image transmission containing checks and associated index information
through our Image File Import service. We upload the image files to a secure site where they
are available for you to download by 12:00 p.m. ET, one business day after posting.

With our image transmission option, you can choose the file format that best meets your
business needs:

Archive-ready files

You can import these files into your internal or a third-party image archive. The files consist
of an XML-formatted file containing index information and a zipped image file containing
associated images in JPEG or TIF format.

PDF files

These files are available for our customers that do not have an internal image archive but
have a need to save, print, search, and store images in an electronic format.

Deposit reports

You can integrate the Deposit Report with check details with your accounts receivable system.
This report contains general information, details, and keyed discretionary data for each
deposit made within the past 90 days. You can download the report in CSV and Excel format
to upload to your system.

If you are interested in receiving an electronic file for posting to your receivables system, you
can receive a deposit detail transmission that includes any data you manually key as well as
the check MICR detail.

vil. The service is available at least from 8 am to 5 pm on a daily basis during
regular banking days to process remote deposit transmissions from the
County.

Confirmed.

viil. Hard copy notifications of all returned items with electronic
notifications is available through the bank’s online system. Identify cost
for hard copy if applicable in Exhibits A, B, and C.

Confirmed.

iX. Describe security features and appropriate internal controls such as user
IDs and passwords included with the service.

Confirmed. User IDs for our remote deposit service must be six to eight characters in length
and consist of letters and numbers. User IDs cannot be case sensitive, or include spaces or
special characters.

For new customers, we assign a user ID and a password to each user for initial sign-on. Once
you have established a company administrator, he or she can create new user IDs. Your
administrator can consult with the user to configure an ID name.

The County’s company administrator establishes user profiles, grants user permissions, and
sets individual check limits for your remote deposit users.
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We describe the roles that a company administrator can assign in the following table.

Scan only Users can create deposits by scanning and initially reviewing
checks. They can also edit deposit details and add checks to
a deposit. These users cannot balance or submit a deposit
and cannot rekey MICR information.

Balance only Users can review checks, balance and submit deposits, rekey
MICR information (if authorized for the users and account),
and edit deposit details. These users cannot create a deposit
or scan checks.

Scan and balance Users can perform all functions within the remote deposit
service, including creating a deposit, scanning and reviewing
checks, rekeying MICR information (if authorized for the user
and account), and balancing and submitting a deposit.

Approver Users can create reports and review, approve, and reject
deposits within the remote deposit service. These users
cannot create a deposit, scan checks, rekey MICR
information, or balance a deposit on the accounts where they
are the approver. On accounts where they are not the
approver, their assigned role applies (Scan Only, Balance
Only, and Scan and Balance).

Since your company administrator assigns roles by account for each user, he or she can assign
a user scan-only access for one account and balance-only access for another account. You can
also separate duties so that one person scans and another person submits a deposit.

X. The retention policy for checks converted to ACH or processed via remote
deposit capture.

Confirmed. We retain images for seven years after posting.
Identify the following:

i. Limitations on the number of accounts to which the County can apply
deposits from each site, number of check processed, number of deposits
same day.

The County can establish an unlimited number of depository accounts for each deposit site.

You can include up to 1,000 checks in a single deposit. You will need to create multiple
deposits if you have more than 1,000 checks to deposit.

The County can make an unlimited number of deposits each day.

ii. Ability for addition, deletion, rescanning of checks during both the
correction and balancing process.

During the review process, authorized users can correct data the scanner did not capture
correctly. Based on assigned roles, set by account, users can perform the following functions
to correct data and balance deposits:

= Rescan an item if the image is not legible or if information was not captured correctly from
the MICR line

= Input the amount and other transaction information
= Key MICR data

= Scan additional deposit items

= Delete one or more items from a deposit
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After scanning your checks you can choose the Deposit Later option. This places your deposit
into a pending queue where you can view and edit the deposit information, review items, and
add items to — or delete items from — the deposit.

You must submit pending deposits within seven calendar days or we automatically delete
them.

After you submit a deposit, a confirmation screen appears indicating your deposit is complete
and that you can’'t make any more changes.

ifi. Ability to print the County’s endorsement on checks and if so, can the
endorsement be customized?

No. While scanners can’t print the County’s endorsement on checks, our remote desktop
service can overlay a virtual endorsement on check images. If you choose to use this feature,
you do not have to endorse your checks prior to scanning them.

We have a standard virtual endorsement format that is not customizable.

iv. Does the service allow the ability to print processing details (processing
site, workstation, user) on scanned checks? If so, discuss any limits on
the types or amount of information that can be printed and/or the
placement of the printed information on the check.

No. The scanners that are compatible with our service do not print processing details on
scanned checks.

v. Process used to index imaged data including retrieval and exporting
capabilities.

You can use the MICR information captured from the check as indexed or searchable fields. If
you use our optional discretionary data feature, then you can use up to 15 discretionary fields
to key in additional check data. We define four of these custom indexed discretionary fields.
The County defines the remaining 11.

The following tables lists the searchable fields that populate during the check capture and
deposit procedure.

Index fields for Desktop Deposit

Amount Deposit account

Check account Invoice number*

Check date* Item ID

Customer name* Location ID

Check number or auxiliary on-us Submission date

Check RTN Up to 11 user-defined discretionary fields

Customer number*

*Bank-defined discretionary field.

vi. Hardware and/or software system requirements including web-based
communications requirements and security constraints.

Our Desktop Deposit service is accessible through our online banking portal. The service does
not require software other than a driver for the scanner.
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The minimum system requirements, which are optimal, follow.

System requirements”™

Supported operating systems Windows 7 Professional and 10
Enterprise (with Internet Explorer 11)

macOS Sierra

macOS High Sierra

Supported browsers Internet Explorer 11

Safari 12 (only on macOS)
Ports USB port 2.0 or higher
*System requirements are subject to change and may vary for other online applications. For the most

current requirements, and for specifics on other online services, go to
wellsfargo.com/ceosystemrequirements.

C) Disbursement services

1) Positive pay/payee and teller positive pay

The County desires to negotiate a positive pay/payee services agreement with the
awarded bank.

Current State:

a) The Board has two disbursement accounts and the Clerk has three
disbursement accounts that will require positive pay/payee, teller positive
pay and full reconcilement services.

Understood and acknowledged.

b) The County transmits files containing check issued information to the bank
for the purpose of comparison based on the checks' serial numbers, payees
and amounts, looking at either (a) any checks posted that do not have
corresponding issue information (Full Reconcilement) or (b) any checks
presented that do not match the issue record (Positive Pay/Payee). The
County also has the ability to enter manual checks issued for inclusion in the
checks-issued file through the web-based system.

Understood and acknowledged.
Information to confirm or provide:

a) Please confirm the proposer’s ability to meet the County’s requirements
(above).

Wells Fargo acknowledges that we can continue to provide the County with the services as
described above.

b) Provide an example of your bank's positive pay/payee services agreement.

We provide service agreements in Appendix Tab O.
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c)

d)

30

Confirm that the bank has the capability to provide positive pay/payee
services upon receipt from the County of a checks-issued file for all checks
presented to the bank for payment, including at the teller lines. Describe any
limitations in stop payment system interface with teller system.

Our tellers have access to your positive pay check issue information, including check dollar
amounts and serial numbers. If you use our optional payee validation service, the payee name
information will also be available for use when validating checks.

We capture check issue files more than 50 times per day, seven days a week. Your positive pay
check issue information reaches Wells Fargo tellers within 30 minutes of receipt. This helps
ensure that our tellers have the most current check issue information.

When presented with an unmatched item, our tellers will make a best effort attempt to
contact Treasury Management Client Services, who will contact the County to request
instructions for handling the item.

To avoid problems or delays at the teller line due to missing check information, you should
not distribute checks prior to the issue date. If you send a future-dated issue record, that
information will not be available for positive pay until the morning of the issue date.

*If the payee is not a Wells Fargo customer, he or she will be charged a check cashing fee
when a check is presented for cashing at a Wells Fargo location. Alternatively, the County has
the option to pay the check cashing fee through your account analysis.

Describe, in detail, all available reconcilement services including full
reconciliation, timelines, sample reports, and limitations.

With our Account Reconciliation Plan (ARP) and automated reporting service, the County can
quickly and efficiently reconcile your disbursement accounts with your internal
accounting records. In addition, it helps you detect and reduce your exposure to check fraud.

Benefits

= Reduces accounting costs and increases productivity

* Improves cash control and provides faster, more accurate information
» Increases audit control

= Minimizes both internal and external fraud losses

We offer our disbursement customers both Full and Partial ARP.

Full ARP

With this service, the County provides the bank with issued check We update
information, and we reconcile your paid checks to your issued
checks and send a detailed statement.

check issue
information

Within 90 minutes of electronic transmission, you can receive an th 50
optional file confirmation for check issue information or more an
stop payments. times each day,

On aweekly or monthly basis, comprehensive statements are seven days a
available for your account. You can request a variety of optional week.
reports including Paid Checks, Outstanding Checks, Stop
Payments, and several others. You can receive these reports daily,
weekly, or monthly in PDF, Excel, CSV, flat file text (transmission), and paper formats. The
PDF and paper formats can include sorting and subtotaling by location or high order prefix.
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Partial ARP

With this service, we provide the County with an ARP statement. You can also request a
variety of optional reports including Paid Checks, Stop Payments, and several others. You can
receive these reports daily, weekly, or monthly in PDF, Excel, CSV, flat file text
(transmission), and paper formats. You use the statement or optional reports to reconcile
your account and identify any exceptions.

Optional reporting

Our information reporting system is fully integrated with our online banking
A portal, making it easy for your staff to access all relevant reports and
information online.

The following table lists the mailing dates and online availability of
statements and optional reports.

Service option Business days after Business days after

cutoff: cutoff:
mailed available online

Full ARP statement

Month-end cutoff 6 days 4 days

Non-month-end cutoff 4 days 4 days
Partial ARP statement

Month-end cutoff 2 days 1 day

Non-month-end cutoff 1 day 1 day

Positive pay, full or partial ARP, and
account statement

Month-end cutoff 6 days 4 days
Non-month-end cutoff 4 days 4 days
CD-ROM with paid check images 11 days NA

With Full and Partial ARP, you can customize your ARP to match your accounting needs
by choosing which optional reports you need from the 14 we list in the following table.

ARP optional reports

Paid Checks Deposit Location
Outstanding Checks* Credits

Posted Items Bank Originated Entries
Stop Payments Reversed Checkst
Issue Notices Not Receivedt Matched Paid Itemst
Voids and Cancels* Prior Payments*

Issues This Cycle* Unpaid Checks

*Only available with Full ARP.
TOnly available with Full ARP or Partial ARP with Positive Pay.

The following are samples of our most commonly requested optional reports, shown in PDF
format. You may also receive optional reports in Excel, CSV, and flat file text (transmission)
formats. Additional ARP reports are included in Appendix Tab L.
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Paid Checks

WELLS FARGO

P.0. BOX 63020
SAN FRANCISCO, CA 594163

ACCOUNT: 20000(X2222

SERIAL ISSUE POSTED

ACCOUNT RECONCILEMENT

ABC CORPORATION

PAID CHECKS REPORT

TRANSACTION DESCRIPTION
INKR

PRINTED: 0%-01-XX PAGE 1

TREASURY MANAGEMENT CLIENT SERVICES
1-800-AT-WELLS OPTION #2

PERICD: 08-01-XX TO 08-31-XX

XXX 1004 8-31-XX 20.00
X00XX1005 8-31-XX 200.00 DR
XXXXXX1002 8-30-XX 8-31-XX 100.00
XOXXX1004  8.30-XX  8-31-XX 20.00
0001005 g.30-XX B-31-XX 200.00
HXNKX1001 8-31-XX 10.00
XXXHXXL002 8-31-XX 109.00 INNR
XXXXXX1003 8.31.-XX 1,000.00
8 1,659.00 TOTAL
Outstanding Checks
WELLS FARGO ACCOUNT RECONCILEMENT FPRINTED: (8-15 XX PAGE 1
P.0. BOX 63020 ABC CORPORATICN TREASURY MANAGEMENT CLIENT SERVICES
SAN FRANCISCO, CA 94163 1-80C-AT-WELLS OPTION #2
ACCOUNT:  )0000(0(2222 OUTSTANDING CEECKS FEPORT PERIOD: 000-XX TO 506-XX
SERIAL  TSSUE AMDUNT CODE OPTIGMAL INFO  SERIAL  ISSUE AMDUNT CODE OPTIONAL INFO
JOOOKX1003  5-03 -XX 1,000.00 O 00001002 5-05-XX 100.00 O
XXOCKK1004  5-03-XX 20.00 0 00001003 5-05- XX 1,000.00 O
00041005 5-03 - XX 200.00 © 2000001004 5-05- XX 20.00 ©
0000001 5-03-XX 10.00 © XO0000E005  5-05- XX 200.00 ©
JOOXNX1002  5-03 - XX 100.00 O XO00K00A001  5-06- XX 10.00 O PAYEE NZME 1
XXHXKXL003  §5-03 -XX 1,000.00 O XX0001002  5-06- XX 100.00 O PAYEE NAME 2
HXXNKL004  5.03-XX 20.00 © 0000003 5.06- XX 1,000.00 O PAYEE NAME 3
XOOXXX1005  5.93.x% 200.00 © XOK0A004 5. 06. XX 20.00 © PAYEE NAME 4
XXXXXIO0L 5 ae yx 10.00 0 X005 ¢ g6 ¥x 200.00 O PAYEE NAME 5
18 5,210.00 TOTAL
Stop Payments
WELLS FARGO ACCOUNT RECONCILEMENT PRINTED: 1-01-XX PAGE t
P.0. BOX 63020 2BC CORPORATION TREASURY MANAGEMENT CLIENT SERVICES
SAN FRANCISCO, CA 34163 1-800-AT-WELLS OPTION #2
ACCOUNT: 2000002222 STOP PAYMENTS REPORT FERICD: 08-28-XX TO 09-28-XX
SERTAL STOP REL/EXP AMDUNT CODE OPTICMAL INFO  SERTAL STOP EREL/EXP AMDUNT CODE OPTIONAL INFO
JOOKXXX0621  9.08-XX  3-07-XX 552 .84 STOP/I X000X1005  9-15-XX  3-14-XX 200.00 STOP/NI
JOOK03TE 9-11-XX  3-10-XX 273.37 STOP/I XXXXXX1008 9-18-XX  3-17-XX 10.00 STOP/NI
XOXXKOT26  9.43-XX  3-12-XX §68.96 STOP/R XOOXX1008  9.21-XX  8-20-XX 10.00 STOP/NI
XO00X1003 9-15-XX 3-14-XX 1,000.00 STOP/NI
5 2,086.21 TOTAL NEW STOP PAYMENTS
s 2.086.21 TOTAL STOP PAYMENTS
E 56356 STOP PAY RELEASES
Voids and Cancels
WELLS FARSO ACCOUNT RECONCILEMENT PRINTED: 08-15XX PAGE 1
P.0. BOX 63020 ABC CORPORATION TREASURY MANAGEMENT CLIENT SERVICES
SAN FRANCISCO, CA 34163 1-800-AT-WELLS OPTION #2
ACCOUNT: JO00(XX 2222 VOIDS AND CANCELS REPORT PERICD: S506-XX TO 506-XX
SERTAL ISSUE  POSTED AMDUNT TRANSACTION DESCRIPTION
X000(X001 5-03-XX 5-06-XX 10.00 CANCL/I
000X 002 5-03-XX 5-06-XX 100.00 CANCL/I
XXX 003 5-06-XX 0.00 VOID
i 0.00 TOTAL VOIDS
2 110.00 TOTAL CANCELS/I
0 0.00 TOTAL CANCELS/NI

We offer two options for providing your issue files to us:

Describe the platform used to transmit positive pay files to the bank.

= Transmit check issue information to us through one of our secure file transfer protocols
= Upload check issue information using our online fraud management solution

f)
file types.

We offer two options for importing financial data.

32

Describe the positive pay and/or control pay system interface method and
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9)

h)

Direct BAI file transfer

You can establish automatic imports of previous and intraday files containing both balance
and all transaction detail information. BAI V2 is the standard format.

Download reports

You can use optional ARP reports such as the Posted Items, Paid Checks, and Outstanding
Checks reports to automate your ARP. These reports can be used to provide a summary of all
account transactions, identify which checks have been paid, and summarize outstanding
checks as of the statement date.

We offer a standard flat file text layout for transmission of ARP reports; however, we will
work with you to determine how we can best accommodate your needs if you require a
different flat file text format.

Describe the procedures, time frame, limitations and controls involved in
handling fraudulent transactions such as forgeries, alterations, and
counterfeit checks.

Protecting you against the encashment of lost, stolen, and counterfeit checks is our goal. Our
Positive Pay services give you peace of mind. The services identify checks that may be
fraudulent or unauthorized. As a fraud protection measure, positive pay matches checks
presented against your account to your check issue file.

Frequent issue file capture

We capture check issue files more than 50 times per day, seven days a week. Your positive pay
check issue information reaches our tellers within 30 minutes of receipt. This frequency helps
our tellers to access the most current information. Our tellers can retrieve payee names, if you
subscribe to our optional payee validation service, and include the names in your issue
information.

Mobile banking

You can view and take action on positive pay exception items using mobile devices.

Notifications

You can receive critical information by email, text message, or fax about positive pay
exception activity.

Describe the timeframes for submission of disbursement files (daily cutoff),
procedure for positive pay/payee verification when the County is closed for
business and file format protocols to be used.

Our balance reporting system integrates positive pay reports, both online and through our
mobile service. You can view a list of positive pay exception items, view check images, and
submit pay and return decisions either online or through our mobile service.

The following table provides the service delivery and decision response deadlines.

Next-day Select your report by
positive 10:00 a.m. ET

pay
exception Make your decisions by
reporting 3:00 p.m. ET.
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Create a check issue record

We do not automatically add exceptions to your check issue file. Instead, we present you with
the option to add exceptions easily to your issue file, with the click of a button, after you
approve them. This screen shot shows where to click Create Check Issue after you have
selected the pay decision.

=3 Account ¥ 0000006513 Check # 0004104 View Image 2 B4 04 USD

Ml Py Excepion Dl [iryrol Acrousl M Bkt 3 TATIHICK Py

-J' oL & OO Chack & 0000102 i 1 .| 2,500.00 USD
SEPE—— .
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Check issue deadline

The County can send manual check issues and deletes using our online fraud management
solution. You can update your check issue records 24 hours a day, 7 days a week.

Describe the tools/controls utilized to determine transmitted files are
complete and accurate.

Controls for file transmission

When you transmit a file to us using one of our internet transmission protocols, you can
receive an email notification to confirm that we received your file. The email includes the time
the file was received, and also indicates whether your file loaded successfully or failed. This
process helps to reduce duplicate transmissions.

Controls specific to ARP

If a duplicate ARP file is sent, all duplicate records will reject and not post to the account. The
confirmation options listed in the following paragraphs will identify items rejected as
duplicates.

Confirmation report

We recommend that the County use our ARP File Confirmation service in conjunction with
your own internal controls to prevent issues such as file loss and duplicate transmissions.

You can receive either summary or detail confirmation reports to let you know the number of
register items received, register items captured, and the total dollar amount of captured
items.

ARP File Confirmation reports also detail each rejected register item, the rejected data line as
sent to us, and the reject reason. In addition, the detail report lists each item by serial
number, and you can choose to receive stop payment data.

Pinellas County Board of County Commissioners



Wells Fargo Treasury Management

2)  Check reconciliation
Current State:
a) The following accounts utilize check reconciliation service:
Pool A-2 Board Payroll
Pool B-2 Board Imprest Account
Clerk's Operating Account
Clerk's Payroll Account
Clerk’s General Account
Acknowledged.

b) The bank provides a file within 5 business days of the end of each month
through its web-based service to allow the download of check cleared
information for the previous month. This file includes the check number,
amount and date paid and the bank account number paid from. The bank
also provides a hard copy printout of the full check reconciliation monthly.
The bank provides an electronic copy of any credit/debit advice, along with
supporting documentation, immediately after being posted through web
services.

Understood and acknowledged.

c) The bank images all paid checks, the physical checks are then stored onsite
for ashort time. Images are available for up to seven years after posting.

Understood and acknowledged.

d) The bank provides canceled check images on CD-ROM (front and back of
canceled checks available), sorted by check number on a monthly basis. The
CD-ROM must produce archivable quality documents.

Understood and acknowledged.

e) The bank returns all other items, such as debit and credit memos, the next
business day electronically.

Understood and acknowledged.
Information to confirm or provide:

a) Please confirm the proposer’s ability to meet the County’s requirements
(above).

Wells Fargo acknowledges that we can continue to provide the County with the services as
described above.

b) Describe other important features of check reconciliation services not
covered above.

The County can specify a cutoff date for ARP reports. We give you the flexibility to receive
optional ARP reports at the same time you receive your ARP statement. As an alternative, you
may receive optional reports at other times throughout the month, independent of your ARP
statement cycle. ARP optional reports are available on a daily, weekly, monthly, or fiscal cycle.
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You will determine the cutoff date for your ARP statements, and we will provide them to you
as your bank statements. We offer month-end, weekly, and daily cycles (partial ARP without
positive pay only), and can accommodate most fiscal calendar cycles.

We offer a variety of other options with our ARP services.

ARP options Availability Output

Data

. Yes Yes Yes
transmission
CD-ROM* Yes No Yes (paid check images only)
PC/Internet Yes Yes (in Excel) Yes (in PDF, Excel, CSV)

*ARP statements and optional reports are not available by CD-ROM.

ARP options Availability Pc/Internet CD- Archive*
ROM
N Y

Image of

ARP reports ° es

Yes Yes

Index of

S Yes Yes Yes Yes

*Archived images of ARP reports and paid checks are available through our online banking portal.

ARP options Availability

Filmed in check
serial number

No

Filmed randomly

T el s Yes (CD-ROM and file transmission only)

High order digit

break ves
S el Yes (for Full ARP and Partial ARP with Positive Pay only)
parameters

Maximum dollar . .
. Yes (not available on Positive Pay accounts)
limits

Fine sorting of

paid checks No

Automatic
register/issue file Yes (online)
editing

Subaccounting

i Yes (depository accounts only)

Float analysis No
Electronic
transmission of Yes
period-end bank
statements™
Interim bank

Yes

statements

*Provided through our online portal on the ARP statement which includes account detail and balances or
on the demand deposit account (DDA) Cycled Statement, an end-of-cycle bank statement in BAI V2
format which includes balances.
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3) ACH and wire transfers out

The County desires to negotiate an ACH services agreement for debit processing
and an agreement for wire and book transfers (transfers between County accounts
in the bank). The Wire Transfer Agreement must take into consideration the
provisions of the Uniform Commercial Code (UCC) Article 4A.

Current State:

a) The County disburses funds electronically through ACH and Fed wire
systems on a regular basis for direct deposit of payroll, federal and state tax
liabilities, payment of utility collections to municipalities, debt service
payments, purchase of investment securities, collections for utility billing
accounts, payments to vendors/employees, etc. The approximate number of
employees for the Board is 2,240 and Clerk is 504 with 99% of the staff
utilizing direct deposit.

Understood and acknowledged.

b) The County has the ability to execute ACH debits, wire and book transfers
through the bank’s web-based banking system enhanced with the ability to
create and store recurring/repetitive wire and ACH instructions/templates.
The system has the ability to provide addenda records in PPD, CCD, CCD+,

TXP and CTX formats. The bank provides transaction confirmation numbers
and accepts files for ACH payments to multiple recipients.

Understood and acknowledged.
Additional information:

a) The awarded bank agrees to execute all wire transfer orders within 15
minutes after notification by the County through the web-based system, by
telephone, or by FAX, if necessary. Wire transfers ordered and not received
by the destination party by 6:00 p.m. will be traced by the bank from origin
to destination to ascertain the party responsible for delaying the transfer. If
necessary, adjustments will be made for any lost interest, or charges
resulting from a "failure'" to consummate an investment transaction.

Understood and acknowledged.

b) The bank must be a sending and receiving bank of the National Automated
Clearing House Association (NACHA).

Understood and acknowledged.
Information to confirm or provide:

a) Please confirm the proposer’s ability to meet the County’s requirements
(above).

Wells Fargo acknowledges that we can continue to provide the County with the services as
described above.

b) Provide a copy of your Wire Transfer Agreement and ACH Debit/Credit
Processing Agreement.

We provide a copy of our wire transfer and ACH agreements in Appendix Tab O.
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c)

d)

38

Describe the platform used to transmit ACH files to the bank.

Our methods for you to send and receive ACH files include internet-based file transfer, direct
connection to the bank’s mainframe, and SWIFT FileAct.

Internet-based file transfers
You can send transmissions through our online banking portal, where you access your online

applications. Using the bank’s administration tool, the County can easily manage user access,
renew digital certificates, reset automated user passwords, and request PGP encryption keys.

We support these standard secure transmission protocols, and each uses multifactor
authentication and encryption:

= Applicability Statement 2 (AS2) *

* FTP over TLS (FTP/s)*t

= Hypertext transfer over TLS (HTTPS)*t
= SSH File Transfer (SFTP) 1

*Security includes use of digital certificates.
tBank-provided client software is available.

Options
To provide efficiency when moving data securely across the internet, you have two options:

= Schedule transfer sessions to connect automatically to send and receive files — this is called
automated user access

= Automatically receive outbound files from the bank as they become available — this is called
outbound push

Optional value-added services include, but are not limited to, virus scanning, email alerts
warning that the bank cannot deliver a file because it fails a service check, and file encryption.

Host-to-host

If the County transmits a large volume (greater than 1 GB) on a regular basis, then
Connect:Direct (NDM) with Secure+Proxy* can deliver secure data exchanges between the
enterprises.

*IBM® Sterling Connect:Direct with Secure+ Proxy is proprietary software that is sometimes called by its original
acronym, NDM (network data mover).

Provide details on your bank's capability to handle out-going ACH and wire
transfers (to include prenotifications, recurring/repetitive wire
instructions/templates, ability to create and store future-dated wire
instructions, addenda record formats, multi-recipient payments, etc.) as
well as security provisions. Also state the daily cut-off times for the County
to submit transfers out (ACH and wire) and the file format protocols (e.g.
payroll direct deposit), where applicable, to be used. Confirm ability for
same day ACH, any limitations and any associated costs.

Our ACH and wire services will continue to provide the County efficient and convenient ways
to transfer funds. Both enable you to control the payment date, meaning that you can keep
that money in your account until the settlement date you determine.

ACH services

Our ACH services allow you to electronically initiate and manage a variety of transactions
quickly and conveniently. You control the payment date, meaning that you can keep that
money in your account until the settlement date you determine.
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With our electronic link to the ACH network, the County can, for example, deposit employees
wages directly into their checking accounts. You can make your state and federal tax
payments, make vendor payments, and execute other debit and credit transactions. The
variety of transactions includes:

Cash concentration and disbursements

Direct debits I
Direct deposits -
State and federal tax payments
Vendor payments

Origination methods

Options for direct origination, consolidated payables transmission, and internet origination
let you determine the transaction method that suits your business.

Direct origination
You send us a Nacha-formatted file that contains the required ACH transaction information,

such as:
Routing and Account Dollar Effective
transit number number amount date

Consolidated payables transmission

You can initiate ACH payments directly from your treasury workstation, Enterprise Resource
Planning (ERP) system, or accounts payable system.

When you use our consolidated payables service, you save time by grouping ACH
transactions and multiple other payment types in a single file. You can group
debits, credits, and multiple payment types (such as payroll, credit card, and expense
payments). Moreover, you can include domestic wires, international wires, U.S. dollar checks,
and Canadian dollar checks.

Your file can include the following payment types:

o1 ¢\ 05 *\
o U.S. ACH transactions

in U.S. dollars

@ Foreign currency wire

02 06
P U.S. dollar and Canadian PY Requests for transfer
dollar paper checks (SWIFT MT101 messages)
03 o7
@ Clobal ACH transactions in @ \Vells Fargo commercial card
foreign currencies transactions
04 08
@ U.S. dollar wires @ Disbursements with Zelle®

The service separates payments by type and processes them accordingly, sending traditional
or human-readable remittance information to the payee, as appropriate.
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Internet transmission

Online initiation allows the County to originate ACH transactions without having to create
your own Nacha-formatted files. Once you build a template based on the payment type, it is
quick and easy to create ACH transactions and send them to us for processing.

You can choose the types of ACH transactions you want to initiate from the following
payment types:

Options

e Cash concentration and disbursements (CCD) e International low-value payments (ILV)

e Child support payments (CCD+) e Payroll (PPD)

e Consumer debits and credits (PPD) e Re-presented check entries (RCK)

e Corporate trade exchange (CTX) e Single Euro Payments Area (SEPA) payments
e Federal and state tax payments (ACH Tax) e Vendor payments (CCD)

e International ACH transactions (I1AT) o WEB- and TEL-initiated consumer debits

The import option allows you to import account information for beneficiaries from systems
such as payroll or accounting. With the export option, the County can export templates,
beneficiaries, and payment batches to update payables and receivables systems. As added
convenience, the County can use our mobile service* to approve ACH templates and
payments that require immediate attention.

*Requires an iPhone, iPad, or iPad Mini running iOS version 10.1 or higher, or an Android device with version 7.0 or
higher.

ACH origination deadlines (ET)

Origination Same-day Same-day One-day Two-day
method settlement settlement settlement settlement
(on-us)* (transit) T
Direct origination 9:00 p.m. ET 9:00 a.m. ET 9:00 p.m. ET 12:00 a.m. ET
and
1:00 p.m. ET
Consolidated 8:30 p.m. ET 9:00 a.m. ET 8:30 p.m. ET 8:30 p.m. ET
payables and
transmission 1:00 p.m. ET
Online 7:00 p.m. ET 9:00 a.m. ET 9:00 p.m. ET 9:00 p.m. ET
and
1:00 p.m. ET

*Both the originating account and receiving account must be Wells Fargo accounts. The $25,000
transaction limit for Nacha’s Same Day Rule does not apply to on-us transactions.

tTransactions more than $25,000 and international transactions (IAT) are not eligible. Funds from
incoming credits are available by 5:00 p.m. local time.

Prenotifications

A prenotification (commonly called a “prenote”) is an optional step in the payment process
for ACH credits. The prenote is a zero-dollar payment used to verify and confirm that your
payment information is correct prior to making the first dollar payment. We recommend that
you send a prenote to prevent any error in bank account numbers, for example, resulting in
rejected or late payments to your payees. Sending a prenote helps ensure correct processing
of your payments.

You can initiate a live ACH payment three days following settlement of the prenote, provided
you have not received a Return or Notification of Change (NOC).
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Wire services

The County can send and receive wires, and transfer
funds between your accounts quickly, easily, and securely.

Incoming wires

We accept wires from Wells Fargo accounts and from the Federal

Reserve, SWIFT, and CHIPS (Clearing House Interbank Payments

System) networks. If we receive a wire with your valid account _A\“’e‘_”\_

number before the processing cutoff time, we will credit the o

funds to your account the same day. Efficient
and

convenient

Outgoing wires
We process outgoing payments on a straight through basis

according to your instructions. We manually review, correct, ways to

and verify a payment that does not pass edits and that our system electronically
cannot automatically correct. transfer
Our system automatically confirms your available funds and that a funds

wire is not going to a country or beneficiary on the U.S. Treasury’s

Office of Foreign Assets Control (OFAC) Specially Designated —’\\—)edk

Nationals Blocked Persons list. If the wire meets these
requirements, we release it.

Initiation methods

Online and mobile

The County can sign on to our online banking portal to initiate repetitive or
free-form domestic and international wires. Using our mobile service, you can
initiate repetitive wires.

| Consolidated payables

You can send one file with multiple payment types (including wires, ACH
payments, credit card payments, and checks) and remittance information
using our consolidated payables service. You can send a file directly from your
treasury workstation or your ERP, accounts payable, or other internal system.

We accept most file formats and offer several file transmission protocols, as
well as an option to upload your file online.

| Telephonet!

You can call a single toll-free number and provide an account number,
personal identification number (PIN), and voiceprint. These are validated
through a voice response unit (VRU).

You can complete repetitive wires set up on our system through the VRU. To
complete free-form wires, you will speak with a team member in our wire
department.
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Automatic standing transfer order

To set up a repetitive wire, you will tell us the criteria that our system will use
to determine the amount to send. You will also specify initiation dates and
times for us to automatically send the transfers.

—

In personZ?

You can go to any Wells Fargo branch to initiate a wire. You must have signing
authority on the account to initiate the request.

—F

Online foreign exchange

You can manage your foreign exchange transactions and reporting with our
online foreign exchange service 24 hours a day, 7 days a week. Our service
combines the advantages of our competitive foreign exchange rates with the
convenience of sending payments throughout the world over the internet.

IFT3

If your organization is a member of SWIFT, you can submit your wire
payment instructions for processing using SWIFT FIN messages.

| 2

1. Book transfer initiation option not available by telephone.
2. Book transfer initiation option not available in person.
3. SWIFT membership and volume fees apply and are billed by SWIFT.

Outgoing deadlines

The opening time for outgoing wires is 8:00 a.m. ET for all wire types regardless of
origination channel. In the following table, we provide the cutoff times, which may vary based
on wire type and initiation method. We process wires we receive after the deadlines on the
next business day.

Wire cutoff times (ET)

Origination Domestic Drawdown Cross-border Request Tax
channel wire (U.S. for payment
dollar and Transfer
foreign (RFT)
currency)
Online and 5:30 p.m. 8:00 p.m. 5:30 p.m. 5:30 p.m. (USD) | 5:30 p.m. 4:30 p.m.
mobile

5:00 p.m. (FX)

Consolidated 5:30 p.m. 5:30 p.m. 5:30 p.m. 5:30 p.m. 5:30 p.m. 4:30 p.m.

payables

Telephone 5:30 p.m. N/A 5:30 p.m. 5:30 p.m. 5:30 p.m. 4:00 p.m.

Automated 5:30 p.m. 8:00 p.m. 5:30 p.m. 5:30 p.m. 5:30 p.m. 4:00 p.m.

standing

transfer

Online foreign Not Varies by Varies by Varies by Varies by Not

exchange applicable currency currency currency currency applicable

SWIFT 5:30 p.m. 5:30 p.m. 5:30 p.m. 5:30 p.m. (USD) | 5:30 p.m. Not
applicable

5:00 p.m. (FX)
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Security

We strongly recommend dual custody for initiating free-form wires and for
creating or maintaining wire templates online. With dual custody, we require
a second user’s approval of the free-form wire and wire templates before
they’re effective.

If you choose to use single custody, we will enroll you in our Secure

Validation service. This service provides an added layer of security

without requiring another user’s approval when completing free-form wire
initiation or template maintenance. Each time you initiate a free-form wire or perform
template maintenance, you will select from a list of enrolled phone numbers. You will receive
a six-digit validation code that you will enter online to complete your request.

Scalable processing platform

Our nationwide funds transfer platform meets both your current and future volume demands.
As you grow and your needs evolve, we can quickly configure our systems to handle any
increased volume. We can handle up to 10 times our current processing loads, with the same
speed and efficiency.

Geographically dispersed sites

We have multiple, strategically dispersed wire processing sites across the nation. These sites
use the same processing platform to help ensure efficient data backup and recovery of core
wire processing functions should a disruption occur.

Reporting options for ACH and wire

Our Treasury Information Reporting service provides comprehensive intraday and
previous day reporting. With our Alerts service, the County can select the criteria for
when to receive notifications on:

= ACH received activity

= ACH return activity

= Incoming wires

= Qutgoing wires

The County can view reporting and alerts online or receive them by transmission.

Additionally, our Secure Document Delivery service sends you an email with a link to ACH
reports.

Online

From our online banking portal and our mobile service,* the County receives reporting that
includes transaction information listed in the following table.

*Requires an iPhone, iPad, or iPad Mini running iOS version 10.1 or higher, or an Android device with version 7.0 or

higher.

Company name Account name and number

Company ID Corresponding bank

Customer ID Currency

Discretionary data Fed or SWIFT reference number

Entry class code Internal reference or confirmation number
Entry description Processing date and time
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Receiving and originating bank
Transaction status

Value date

Wire amount

Wire text

You can view, print, and download any report into your accounting, treasury workstation, or
spreadsheet applications. Downloading and viewing options vary based on the report you
choose. Format options include:

BAI v2 CSv Excel HTML PDF

Email notification for ACH activity

With our Secure Document Delivery service, you can receive an email with a link to a report
that notifies you when your ACH reject and ACH delete and reversal reporting is available.
Click on a link in the email to retrieve your report easily.

Automated transmission file

The County can receive an automated transmission file that contains the same information
available in our online ACH and wire reports. You can choose from two format options - BAI
V2 and ISO 20022 XML. Our daily transmission file contains previous day information; our
intraday transmission file contains same day information that you can receive as frequently as
every 15 minutes.

We offer an additional transmission reporting option with our consolidated receivables
service. It translates and consolidates ACH and wire payments and remittance information
with other payment types. Then, it reports this data to you for automated posting to your
receivables system. You can choose from the following formats:

Formats
ANSI X12 820 (Payment Order or Remittance  Modified Nacha
Advice)
ANSI X12 823 (Lockbox) Proprietary and custom formats (by request)
BAI 80/300 (Lockbox) Wells Fargo flat file formats
= Simplified
= Universal

1SO 20022 XML format

We also support most custom and proprietary formats.
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e)

Describe the ability of the County to monitor wire transfers online (input,
approved and released)? How does this differ for wire transfers initiated by
telephone?

Online and mobile wire transfer

Initiation

To sign on to our online banking portal or mobile service, you will use a company ID, user ID,
and password. Then you will enter a PIN and token code. Once authenticated, you can
perform wire functions based on your authorizations. Functions include initiating repetitive
or free-form wires and approving wires. We include the steps to create and submit wires in
the following table.

Repetitive wires* Free-form wires

= Access the appropriate template by = Input all required wire transfer fields.
searching or selecting from a drop-down = If needed, you can use our bank lookup
list. feature to search for financial institution

= Enter information not built into the information, for example the bank routing
template (for example, the value date or number, and insert it into the appropriate
amount). field.

= Submit the wire. You will receive a = Submit the wire. You will receive a
confirmation that you can print. confirmation that you can print.

Approval

You can approve free-form and repetitive wires through our online and mobile wire transfer
services. You can customize your setup to require up to four approvers. You can also require
an additional approver for wires over a specific dollar amount.

We display items that require approval in the Pending Payments queue. From there, you will
see all pending wires for your authorized accounts. You can approve or reject one or more
wires from the Pending Payments summary list based on your approval authority. Before
approving or rejecting a wire, you can also review full wire details and modify the wire (if you
have the authority). After all required approvals are in place, we will release the wire.

Telephone

Initiation
Users will call a single toll-free number and provide an account number, PIN, and voiceprint.
We validate the information using our VRU.

You can complete repetitive wires set up on our system through the VRU. You will be
connected to a team member in the wire department to complete free-form wires.

Approval

To help ensure the safety and accuracy of your telephone-initiated free-form wire transfers,
you can choose to use our optional callback approval procedure. We will call a designated
approver prior to releasing telephone-initiated free-form wires. We will release the wire after
the approver provides their PIN and voiceprint.
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Describe the tools/controls utilized to determine files are complete and
accurate (e.g. count and dollar amount).

Initial file verification and messaging

If you use one of our supported internet protocols to submit your files, we verify that the files
comply with formatting and accuracy requirements. We will send you an email notification
that we received your files. This notification includes a timestamp and indicates whether your
file loaded successfully or failed.

You can also choose to receive file transfer notifications by email when we:

= Receive a file with no data
= Receive an unexpected file
= Do not receive an expected file

To further verify accurate and secure receipt of your files, we have built the following control
measures into our file transmission services.

Checked items

File names

Service checks automatically rename files so that they include transaction identifications,
dates, and time identifiers in the correct formats. We also scan files for viruses. Service checks
verify that:

= Expected headers are present

= Extensions are correct

= File names include required product identifiers
= File names do not include prohibited characters
= File names do not include prohibited extensions

Encryption

Our transmission service supports PGP as an additional level of encryption. PGP uses public
and private key pairs, and we require all PGP-encrypted files to be digitally signed. Our
transmission service is compatible with PGP software that meets open source standards.

Failure
We will notify you by email if your file fails any of the previously described service checks.

File transfer notifications
You can choose to receive file transfer notifications by email when we:

= Receive your file

= Receive a file with no data

= Receive an unexpected file

= Do not receive an expected file

To verify accurate and secure receipt of your transactions, we employ additional control
measures within our ACH direct origination service.

Service level verification

When we receive your direct origination transmission, we automatically confirm receipt and
the total number of items and total dollar amounts of the file. We generate a CNote
transmittal register that is available by email, transmission, or fax within 15 minutes of
receipt of your file.
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4)

You can choose to receive CNotes as a report or in a data file format that you can download
directly into your system to automate the confirmation process.

When you receive a CNote, you should:

= Verify the item counts and dollar amounts agree with your records
= Check for messages indicating problems with the processing of your file

Contact us immediately if you do not receive a CNote in a reasonable amount of time or if
your records do not agree with the CNote information.

Besides confirming file receipt and information, we also perform a number of tests to help
ensure that your files are in the correct format and that they are accurate. Within 90 minutes
of file processing, we test each file to verify Nacha format, mandatory content, and settlement
date. If your entire file rejects from processing, we’ll notify you immediately by phone.

Stop payment services

The County desires to enter into a "Stop Payment Agreement" with the awarded

bank.

Current State:

a)

The County has two options to submit stop payment orders, either online or
by electronic transmission. Both methods allow stop payment requests 24
hours a day, 7 days a week. There is also the ability to originate stop
payments via telephone.

Understood and acknowledged.

Additional information:

a)

b)

Functionality should include the inability to accept cancels or stop payments
if entered with the wrong date or amount.

Understood and acknowledged.

The bank does not process stale checks (those checks over 60 days) unless
updated and released by the County through Positive Pay.

Understood and acknowledged.

Information to confirm or provide:

a)

b)

Please confirm the proposer’s ability to meet the County’s requirements
(above).

Wells Fargo acknowledges that we can continue to provide the County with the services as
described above.

Provide details on your capability to handle stop payments, as well as the
security provisions.

Stop methods

You have two options to submit stop payment orders: through our online banking portal, or
by electronic transmission, where you will include information in your ARP issue file. With

both methods, you can send stop payment requests 24 hours a day, 7 days a week — we will

process them in real time.
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c)

d)

5)

Online

Stop payments are effective immediately after you successfully initiate the request through
our online service.

The system automatically reviews the previous 180 days and intraday teller-cashed activity to
determine whether a requested check has paid. While you can place stop payments on a range
of checks, there is a maximum number of 50 stops that you can place at one time. To place
stop payments on more than 50 checks at one time, you will contact your dedicated client
service officer, Nicole Nieves, for assistance.

By transmission
You can make a request as late as 9:00 p.m. ET and still receive same-day posting.

The system automatically reviews the previous 90 days and intraday teller-cashed activity to
determine whether a requested check has paid. If you need to place a stop payment on a range
of checks, you must include each individual check number in the file. As an alternative, you
can contact your dedicated client service officer, Nicole Nieves, for assistance with a range
stop payment.

Effective period

Stop payments remain in effect for six months. You can renew an individual stop payment on
an as-needed basis through our online service, or choose to use our automated renewal
option. The renewal option lets you:

= Extend a stop payment for up to an additional six years (in 12-month increments)
= Predetermine a dollar threshold for automatic stop payment renewals
= Limit the number of times a stop payment is automatically renewed

Provide a copy of your Stop Payment Agreement.

For information regarding stop payments, please refer to our Commercial Account Agreement
in Appendix Tab O.

Confirm that the bank has the capability of providing stop payment services
through its web-based software and alternatively by telephone or fax.

You have two options to submit stop payment orders: through our online banking portal, or
by electronic transmission, where you will include information in your ARP issue file. To
place stop payments on a range of checks, you will contact your dedicated client service
officer, Nicole Nieves, for assistance.

Overdraft processing

Current State:

a)

b)

48

Per the current contract, the County could be charged for both overdrafts
and the use of uncollected funds if they occur. The charge for overdrafts is
on a per item basis. The County has not incurred any overdraft charges
under the current contract.

Understood and acknowledged.
The bank extends a daylight overdraft facility to the County.

Understood and acknowledged.
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c)

The bank does not charge for intraday overdrafts, though they reserve the
right to do so.

Understood and acknowledged.

Additional information:

a)

b)

It’s the County’s expectation that the bank will have the capability of
handling daylight overdrafts to the extent that incoming wire transfers are
expected during the business day. Should these wire transfers not arrive as
planned; the responsible party causing the delay in the incoming wire
transfer will make compensation for lost interest. To facilitate the daylight
overdraft, the County will negotiate an arrangement with the Bank,
acceptable to the County and the Bank to cover any failures at the end of the
day.

Understood and acknowledged.

In the event that the incoming wire transfer does not arrive by the end of the
business day (defined as midnight), interest on any overdrawn balances will
be calculated using the same formula as detailed in Section E, Investment
Services. Using this formula, the County will not receive any interest on the
overnight investment that result from an overdraft, nor will the County be
required to pay any interest to the Bank beyond this rate. The County will
not accept any exceptions to this specification.

Understood and acknowledged.

Information to confirm or provide:

a)

b)

Please confirm the proposer’s ability to meet the County’s requirements
(above).

Wells Fargo acknowledges that we can continue to provide the County with the services as
described above.

Provide a detailed description of your bank’s overdraft policy, rates, daylight
overdrafts, and in particular, how daylight overdrafts will be handled that
were caused by Pinellas County. Provide confirmation whether accounts can
be aggregated for calculation/fee purposes. State your policy including any
planned charges in this section and also include in Exhibits A, B, C and D.

In the unlikely event of an overdraft, Wells Fargo will pay all items and the County’s
relationship team will work with the County during the process to address the overdraft in
guestion.

We charge for both overdrafts and for the use of uncollected funds.

The charge for overdrafts is on a per item basis and is set by your relationship manager, Vicki
Parker.

We calculate the rate for uncollected funds based on our prime borrowing rate. The formula
for this fee is:

(average daily negative collected balance x overdraft rate x days in period) + (360)
We can offset these fees (overdraft and uncollected funds) by the earnings credit allowance.

Wells Fargo will continue to extend a daylight overdraft facility to the County.
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D) Account maintenance service

1)

Web based banking

Information to confirm or provide:

a)

50

Electronic banking services shall include, but not be limited to, daily
detailed and summary balance reporting of the previous banking day by no
later than 9:00 a.m. with the following minimum information:

i. Ledger balance.
ii. Available (or collected balance).
iii. Float for 1, 2 and 3 day.

iv. Summary of debit and credit postings, including checks paid and wire
transfers.

v. Detail information for all ACH and wire transactions.

vi. Next day download of deposits, credits, debits, transfers and adjustments
to our accounts.

vii. All addenda records available for incoming EFT and ACH deposits.
viii. Stop payments and positive pay activity.

Confirmed. We update previous day information by 6:30 a.m. ET Tuesday through Friday,
and by 8:30 a.m. ET on Saturday, though it is often available sooner.

Our previous day reporting includes all transaction types that post to your account. The
following table includes a description of our previous day reports and the information they
provide.

Available reports

Previous day reports [RWiligRialisHg=Telo]l g MY o] Ner-1gK

ACH Customer Access ACH settlement information and adjustment details, by
Activity account, as well as a summary of return activity, to help you make
more informed account management decisions.

Express Balance Get a quick snapshot of your previous day account balance
information, as well as your current available balance.

Loan Manager Receive a consolidated view of your asset-based loan activity,
including summarization of operating account, collateral account,
and loan activity.

Month-to-Date View a daily summary of account balances, including averages,
Balance aggregate float, and total transactions posted to your account, for
month to date, prior month, or a specific date range.

Previous Day Check this report throughout the day to see if previous day

Posting Status information is available for your accounts. This report can include
information for Wells Fargo accounts and accounts at other financial
institutions.

Previous Day Get a comprehensive view of previous day information, including

Composite balances, transaction summaries, and transaction details. You can

also view images of checks.
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b)

Previous day reports [RWiliaRialESR = ele] g MR e]UNe-To

Previous Day Return | View details of paper returns after we charge them to your account.

Item You can also view images of each returned item.
Sweep Account Monitor your line of credit, view your investment position for the
Position* next day, see how sweep activity impacts your line of credit, and

track dividend accruals.

*For Money Market Mutual Fund Stagecoach Sweep® and Credit Sweep customers only. Investment
products are not FDIC-insured, are not deposits of or guaranteed by the bank, and may lose value.
Deposit and credit products are offered by Wells Fargo Bank, N.A. Member FDIC.

The web-based banking system should include at least the following
functionality:

i. Self-administration of users and their functions including managing
multiple users.

Your company administrator can perform a variety of functions through our online
administration service, including:

= Creating, maintaining, and deleting user access including password resets
= Restricting user access to services and accounts and setting transaction dollar limits

= Creating account or user lists to better organize your users and accounts; lists can be used
throughout the administration service to easily select multiple accounts or users to
administer

= Setting up multiple users with similar access controls at the same time

= Establishing additional controls for specified transactions and functions that require
review and approval by a one or more approvers before the request is executed*

= Setting up forced dual controls for all tasks performed through the online administration
service*

= Running management reports that show current user entitlements for a rolling 365 days of
administration activity history

*We require dual custody for money movement transactions and changes to user access.
ii. Initiate and monitor wire transfers out.

The County can sign on to our online banking portal to initiate repetitive or free-form
domestic and international wires. Using our mobile service, you can initiate repetitive wires.

You can also approve free-form and repetitive wires through our online and mobile wire
transfer services. You can customize your setup to require up to four approvers. You can also
require an additional approver for wires over a specific dollar amount.

We display items that require approval in the Pending Payments queue. From there, you will
see all pending wires for your authorized accounts. You can approve or reject one or more
wires from the Pending Payments summary list based on your approval authority. Before
approving or rejecting a wire, you can also review full wire details and modify the wire (if you
have the authority). After all required approvals are in place, we'll release the wire.

You can receive alerts by email and text on outgoing wires.
iii. Initiate and monitor ACH transfers out.

Online initiation allows the County to originate ACH transactions without having to create
your own Nacha-formatted files. Once you build a template based on the payment type, it's
quick and easy to create ACH transactions and send them to us for processing.
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You can choose the types of ACH transactions you want to initiate from the following
payment types:

Options

e Cash concentration and disbursements (CCD)
e Child support payments (CCD+)

e Consumer debits and credits (PPD)

e Corporate trade exchange (CTX)

e Federal and state tax payments (ACH Tax)

e International ACH transactions (I1AT)

International low-value payments (ILV)
Payroll (PPD)

Re-presented check entries (RCK)

Single Euro Payments Area (SEPA) payments
Vendor payments (CCD)

WEB- and TEL-initiated consumer debits

The import option allows you to import account information for beneficiaries from systems
such as payroll or accounting. With the export option, you can export templates, beneficiaries,
and payment batches to update payables and receivables systems.

As added convenience, you can use our mobile service* to approve ACH templates and
payments that require immediate attention.

From our online banking portal and our mobile service,* you can receive ACH reporting that
includes transaction information, company name, customer ID, company ID, entry class
code, entry description, and discretionary data.

*Requires an iPhone, iPad, or iPad Mini running iOS version 10.1 or higher, or an Android device with version 7.0 or
higher.

iv. Create and store recurring/repetitive wire instructions/templates.

The County can set up a new repetitive wire template in minutes using our online banking
portal. Setups are completed in real time.

We store all data for our online wire transfer service, including repetitive transfer template
information, on our dedicated servers.

v. Create and manage ACH fraud filters.

With our ACH Fraud Filter service, we deliver potentially unauthorized ACH transaction
information to you through our online banking portal and mobile service.

vi. Download interim month-to-date bank statement by account. The Clerk’s
General Account receives bi-monthly statements electronically.

The County can download optional reports at other times throughout the month, independent
of your ARP statement cycle.

vii. Download monthly cleared check and ACH activity (prefer in .csv
format).

You can view and download cleared check and ACH activity, options vary by report, but
include HTML, PDF, Excel, CSV, and BAI V2.

viii. Download daily deposit activity including full deposit ticket numbers
(prefer .csv format); in addition, images of checks, deposit slips, etc.

Our deposit location reporting service sorts and subtotals deposits by location and includes
the location name on your ARP statement and optional ARP reports. You can download
reports in Excel or CSV formats. You can also download images of paid checks, deposits,
debits, credits, or other items posted to your account.
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ix. Drilldown on deposits to see images of checks, deposit slips, etc.
individual types of tenders (check, cash, money order, etc.).

You can access images through imbedded links in many of our reports.
X. Intraday access to account activity.

We report transactions that post, and we update current ledger and available balances on a
near real-time basis.

Xi. Queries by bank account, date, check number, debits, credits, transaction
description, and customer reference number (our deposit ticket
number).

Our Transaction Search service allows you to search for transactions across multiple accounts
and ACH IDs.

The following table includes available search criteria.

Transaction search criteria

Account number Item sequence number or item sequence
number range

Amount or amount range Receiving bank 1D (ACH)
Check number or check number range Receiving account number (ACH)

Customer reference number or customer Recipient name (ACH)
reference number range

Debit, credit, or both transaction types Transaction types

xii. User defined report functionality, the ability to create, share, and retain
reports once created, and rerun using parameters. Provide a listing of
the reports available with a detailed description of the content and file
formats available.

The County has the option of customizing reports for one-time use, and saving custom reports
for reuse. Users can save up to 100 customized reports and edit them at any time. Our service
allows customers to share up to 200 reports, at the organizational level, and each user can
individually share up to 50 reports. To save time, you can share reports among similarly
authorized users.

We describe available reports in the following table.

Intraday reports With this report, you can:

ACH Origination View ACH-originated transactions and confirm that Wells Fargo
received and processed them.

ACH Receive View timely information for all received ACH transactions that will
post to your account at the end of the current day.

ACH Return/NOC Get detailed information for all ACH transactions that were returned
for any reason, as well as NOC information for items that processed
successfully, but may require additional action.

Controlled Provides check details for each of your controlled disbursement
Disbursement Detail @ accounts.
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Controlled
Disbursement
Summary

Deposit Detail

E-Box

EDI Payment Detail

Intraday Composite

Intraday Position

Intraday Return
Item Detail

Lockbox Availability

Lockbox Detail

Wire Transfer Detail

Previous day reports
ACH Customer
Activity

Express Balance

Loan Manager

Month-to-Date
Balance

Previous Day
Posting Status

Previous Day
Composite

Previous Day Return
Item

Sweep Account
Position

Helps you identify excess funds by offering a summary of the
current day presentment and adjustment activity.

View your electronic deposits for the day including the items in
each deposit.

Review and post payments that originate through an online bill pay
service. View information needed to match payments to your
accounts receivables.

Obtain detailed ACH and EDI payment data with addenda
translations whenever possible from your trading partners in a
comprehensive format.

Get a comprehensive view of intraday information, including
balances, transaction summaries, and transaction details.

View total balances across multiple accounts with summarized debit
and credit information to help determine your intraday cash
position and make daily investment and borrowing decisions.

Access details of returned paper items before your account is
charged for the returns.

Determine your funds availability for all lockbox deposits.

See detailed information about received payments from your
customers. You can also view images from each deposit including
checks and remittance documents.

Get complete details for all outgoing and incoming wire transfers,
including book transfers, domestic U.S. wires, and cross-border
wires.

With this report, you can:

Access ACH settlement information and adjustment details, as well
as a summary of return activity so you can make more informed
decisions about managing your accounts.

Get a quick snapshot of your previous day account balance
information as well as your current available balance.

Receive a consolidated view of your asset-based loan activity,
including summarization of operating account, collateral account,
and loan activity.

View a daily summary of account balances, aggregate float, and
total transactions posted to your account for month-to-date, prior
month, or a specific date range.

Check this report throughout the day to see when your accounts’
previous day information is available. This report can include
information for Wells Fargo accounts and accounts at other financial
institutions.

Get a comprehensive view of previous day posted account
information, including balances, transaction summaries, and
transaction details. You can also view images of each check
transaction, and view full detail for wire transfers or received ACH
transactions.

View details of paper returns after they are charged to your
account. You can also view images of each returned item.

Monitor your line of credit, view your investment position for the
next day, see how sweep activity impacts your line of credit, and
track dividend accruals.
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Reconciliation With this report, you can:
reports and
statements

ARP Statements and @ Access up to 13 months of your ARP statements as well as 14

Optional Reports optional ARP reports, or choose only the data you want to see
before you download your ARP statements and off-cycle optional

ARP Off-Cycle reports in CSV or Excel format.

Reports

ARP File Posting View a summary of your ARP activity by date, including check

Confirmation issues, cancels, voids, and stop payment requests, releases, and
renewals.

ARP Data Query Perform queries on your ARP account information and download the

Report results in CSV or Excel.

DDA Cycled View your electronic statement of checking activity the day after

Statement your statement cycle closes.

Xiii. A report that includes the check number, name on check, amount,
account number, check bank ID, and description can be created or
provided.

A report with the information requested is available through our Full ARP service with
positive pay.

The same minimum information must be provided for the Board and Clerk
accounts. The bank shall clearly state the following with respect to web-
based banking services:

i. Hardware and software requirements for the web based banking service.

You can access our online banking portal through most web browsers that use 128-bit Secure
Hash Algorithm (SHA) encryption without any proprietary software.

We support all operating systems that meet our current browser* and plug-in requirements,
as listed in the following table.

*While our services may work with older versions of the operating systems and browsers listed in the table, we don’t
formally support them.

System requirements*

Supported operating systems = Windows 7 and Windows 7 Professional
= Windows 8 and Windows 8.1 Professional
= Windows 10 and Windows 10 Professional
= Windows Server 2012
= Mac OS X El Capitan 10.11
= macOS Sierra 10.12

Supported browsers = Microsoft Internet Explorer 11
= Microsoft Edge
= Safari (only on Mac)
= Mozilla Firefox (only on Windows)
= Google Chrome
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System requirements*

Browser plug-ins and settings | « Adobe Reader 7 (for viewing reports)
= Adobe Flash Player 7 (for viewing tutorials)
= JavaScript-enabled
= Session cookies-enabled
= XHR-enabled

User level = Administrative rights to the computer where
Autolink will be installed

*System requirements are subject to change and may vary for our other online applications. For the most
current requirements, go to
https://wellsoffice.wellsfargo.com/portal/signon/helpPages/systemRequirements.jsp.

ii. Hours of availability for the service.
Our online banking portal is available 24 hours a day, 7 days a week.
ili. When do deposited check and cancelled check images become available?

Images of paid checks and deposits are available by 9:00 a.m. ET the business day after
posting.

iv. How long are reports/images available on-line (e.g. 360 days, 60 days,
etc.)?

As a standard, our information reporting service provides access to seven calendar days of
history. For an additional fee, the County can choose extended storage for 30, 60, or 90
calendar days for current day reports, and 30, 60, 90, or 120 calendar days for previous day
reports.

v. Security features.

Our online banking portal uses the following access and information protection security
features:

Authentication
The system requires multiple sign on identifiers, including:

= Company ID, user ID, and password

= Strong or two-factor authentication for all online payment and administration services
using a PIN and token code

Account lockout

The system will lock out a user account when there are invalid password attempts. If an
account becomes locked, the user must contact your administrator or a Treasury
Management Client Services representative to reissue and reset the password.

Timed log off

We time and monitor online and mobile sessions to automatically logs users out during
periods of inactivity. This reduces the risk of others accessing information from unattended
computers or mobile devices.

Access control

You determine who can access protected resources, and which resources are available for
access. We can set up entitlements for each user, or, using our online administration service,
your administrators can create user IDs and assign privileges.
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Wells Fargo Treasury Management

Dual custody

To reduce your fraud risk, we require dual custody (separate users to initiate and approve) to
release online payment transactions and for administration actions related to transaction-
based services. Dual custody is an industry standard best practice that helps protect against
fraud attempts that could originate inside or outside your organization. For maximum
effectiveness, dual custody should involve two users on different computers or mobile
devices.

You can choose to add dual custody to other administration features such as user setup and
password resets.

Encryption

We conduct user sign-ons and all session activities using 128-bit encryption. During sign-on
or when using two-factor authentication we mask passwords, PINs, and token codes for
security reasons. Additionally, the system stores all passwords using one-way hashing.

Audit controls

We internally log and monitor customer events that occur on our online system. Event logs
provide information about user activities such as sign-ons, user profile updates, and
transactional activity.

These logs identify the user, date and time of event, and other information relevant to the
activity performed.

vi. Records retention periods.

Through our online transaction search, we maintain online records of posted transactions for
seven years. You can search by date range. History retention is determined by our system and
cannot be changed. You can download images of paid and deposited checks in either PDF or
RTF formats. We also maintain originated ACH transaction information for up to 180 days or
13 months with our extended storage option.

vii. Setup requirements.

Wells Fargo currently provides the County with online banking services. The lead time for
making changes to our information reporting service is four days, and three days for deleting
it.

viii. Training (in person, online webinars, etc.).

We provide several complimentary virtual training options. We can create a customized plan
that consists of a variety of solutions ranging from instructor-led webinars to self-paced
resources. We offer training for your administrators and users. In the following paragraphs,
we describe the training options available to you.

Online learning resources

Training for services provided through our online banking portal is available to the County
during all phases of your implementation. You will also have access to these tools on an
ongoing basis once implementation is completed. Training includes webinars, on-demand
modules, and a variety of self-paced learning tools.

Instructor-led webinars

You can register for online instructor-led and interactive training sessions by our award-
winning Treasury Learning and Consulting team.* You will have the opportunity to ask the
instructor questions, find solutions to specific issues, and chat with other users.

*2019 Stevie Award recipient, The Treasury Learning & Consulting Customer Training model.
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On-demand modules

We provide on-demand training modules that are available through our online banking portal
24 hours a day, 7 days a week. This approach offers greater flexibility so that your users can
train when it is most convenient for them.

Self-paced learning tools
If you prefer to learn at your own pace, we offer the following resources:

= User guides — provide an overview of your services, along with detailed information about
your services

= Quick reference guides — offer you at-a-glance information about specific tasks related to
your services

= Online demo tool — allows you to become familiar with and practice navigating our online
banking portal

iX. Support service.

During business hours, the County can call your dedicated client service officer, Nicole
Nieves. She takes ownership of your inquiry to navigate through any needed solutions, and
assists with any simple or complex issues you encounter.

Nicole is available Monday through Friday from 8:00 a.m. to 5:00 p.m. ET.
X. Mechanisms and protocols used to ensure security of banking data.

We conduct user sign-ons and all session activities using 128-bit encryption. During sign-on
or when using two-factor authentication we mask passwords, PINs, and token codes for
security reasons. Additionally, the system stores all passwords using one-way hashing.

Please confirm the proposer’s ability to meet the County’s requirements
(above).

Wells Fargo acknowledges that we can continue to provide the County with the services as
described above.

Provide access to a demonstration instance of the functionality of the web-
based portal, to include reporting capability.

The County is familiar with our online banking portal; however, your treasury management
consultant, Lynn Nieves, is happy to provide you with a demonstration.

Provide a detailed description of the bank's web-based system, the functions
that can be performed and the types of reports that can be issued. Include a
listing of the reports available with a detailed description of content and file
formats available (e.g. Excel, CSV, etc.).

Our online banking portal is available 24 hours a day, 7 days a week, and providing you
with single sign-on access to account information and a wide range of financial services. By
customizing your portal home page, you can view your account balances and transaction
information, at a glance.

The following table lists the services you can access through our online banking portal.

Online services

Treasury Management Purchasing
ACH Payments Commercial Card Expense Reporting
Alerts

International Services

Basic Banking Canadian Treasury Services
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Treasury Management

Online services

Cash Vault

Deposit Maintenance

Desktop Deposit

Document Retrieval

E-Box Decisioning

Electronic Document Delivery
Fraud Manager®

= Positive Pay

= Check Issues*

= ACH Fraud Filter

Healthcare Claims Payments
Healthcare Supplier Payments
Lockbox

Payment and Delivery Preferences
Payment Manager

Payment Manager File Validation Tool
Returned Item services

Reverse Positive Pay

SAFE Transmission

Commercial Electronic Office® (CEO®)
Administration

Statements & Notices

Sweep Statements and Confirmations
Transaction Search

= Search Transaction History

= Images

= ACH Deletes and Reversals

= Stop Payments

TIR

= Cash Flow Analysis

= Pooling and Intercompany Loans

WellsTax® payments
Wire Transfer

Prepaid Card Solution
CEO Recognition Card

Insurance Services
CyberSure®

Foreign Exchange
CEO Trade

= Export Services
= Import Services
= MIS and Images

Credit, Loan, and Finance
Asset Based Lending
Business Credit Services
Credit Management

Fed Funds Online

Global Fed Funds

Interest Rate Management
Loan Document Templates
Mortgage Information Reporting
Receivables Financing
Supply Chain Finance
Warehouse Lending Finance
WFBCI Customer Reporting

Trust and Investmentt

Fed Funds

Institutional Investing: Reporting
Institutional Investing: Trading
Market Linked Investment Offerings
Mutual Fund Reporting

Mutual Fund Trading

Prime Services

Retirement Plan Payments
Retirement Professionals Workstation
Retirement Solutions

Securities Lending Reporting
Security Valuations

Trust Analytics

Trust Information Delivery

Trust Portfolio Reporting

Trust Transaction Management
Wells Capital Management

Wells Fargo Advantage Funds

Wells Fargo Securities — Fixed Income
Sales

*Add new checks, cancel existing checks, or place stop payments.
TInvestment products are not Federal Deposit Insurance Corporation (FDIC)-insured, are not deposits of,
or guaranteed by the bank, and may lose value. Deposit and credit products are offered by Wells Fargo

Bank, N.A. Member FDIC.

Features and capabilities

Sign on for services, including alerts by email, text, or fax

Centralize your payment and disbursement capabilities

Place stop payments, research transactions, and view images

Customize and download current and previous day reports

Initiate domestic and international ACH payments, wire transfers, and foreign
exchange, trade, credit, and trust transactions

Mitigate fraud and operational risk with advanced monitoring tools

Set and manage user authorizations, transaction limits, and assign administrators
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DU al COntrOI For maximum effectiveness, dual custody should involve two
"""""""""""""""" users on different computers or mobile devices.

For added @ You can choose to add dual custody to other online features
security, such as user setup and password resets.
users initiate @

By separating user tasks to initiate and approve a payment or
and approve, make changes to user access, you are better positioned to help

separately. @ prevent fraud.

Additional security measures

In addition to user authentication, we offer extensive security measures to help
safeguard your information when you access any of our online services. From physical
security of our data centers to encryption of data transmissions to sophisticated access
controls, we take precautions to help ensure that your information is safe.

The security of our online banking portal includes:

= Computer network security
= Data center security

= Round-the-clock monitoring
= Data integrity

= Access controls

= Internal controls

Information reporting

This service delivers customizable information reporting for all your account activity. You can
access your information through our online reporting or mobile service to view, print, or
download your balances and transactions, as well as check images on select reports.

You can choose from a number of standard reports that provide current and previous day
information, including comprehensive balance, summary, and transaction details, as well as
optional reports on specific transaction types.

You can download reports into your accounting, treasury workstation, ERP, or systems of
record in options that vary by report, including HTML, PDF, Excel, CSV, BAI V2, and ISO
20022 XML formats.

Reports

We offer a variety of reports and statements that you can access through our online banking
portal and mobile service to support your treasury management activity. We describe these
reports in the following table.

Intraday reports With this report, you can:

ACH Origination View ACH-originated transactions and confirm that Wells Fargo
received and processed them.

ACH Receive View timely information for all received ACH transactions that will
post to your account at the end of the current day.

ACH Return/NOC Get detailed information for all ACH transactions that were returned
for any reason, as well as NOC information for items that processed
successfully, but may require additional action.
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Controlled Provides check details for each of your controlled disbursement
Disbursement Detail @ accounts.

Controlled Helps you identify excess funds by offering a summary of the
Disbursement current day presentment and adjustment activity.

Summary

Deposit Detail View your electronic deposits for the day including the items in

each deposit.

E-Box Review and post payments that originate through an online bill pay
service. View information needed to match payments to your
accounts receivables.

EDI Payment Detail Obtain detailed ACH and EDI payment data with addenda
translations whenever possible from your trading partners in a
comprehensive format.

Intraday Composite Get a comprehensive view of intraday information, including
balances, transaction summaries, and transaction details.

Intraday Position View total balances across multiple accounts with summarized debit
and credit information to help determine your intraday cash
position and make daily investment and borrowing decisions.

Intraday Return Access details of returned paper items before your account is
Item Detail charged for the returns.

Lockbox Availability Determine your funds availability for all lockbox deposits.

Lockbox Detail See detailed information about received payments from your
customers. You can also view images from each deposit including
checks and remittance documents.

Wire Transfer Detail Get complete details for all outgoing and incoming wire transfers,
including book transfers, domestic U.S. wires, and cross-border
wires.

Previous day reports RWiligRialisHg=Telo]lg MY o] N1k

ACH Customer Access ACH settlement information and adjustment details, as well

Activity as a summary of return activity so you can make more informed

decisions about managing your accounts.

Express Balance Get a quick snapshot of your previous day account balance
information as well as your current available balance.

Loan Manager Receive a consolidated view of your asset-based loan activity,
including summarization of operating account, collateral account,
and loan activity.

Month-to-Date View a daily summary of account balances, aggregate float, and
Balance total transactions posted to your account for month-to-date, prior
month, or a specific date range.

Previous Day Check this report throughout the day to see when your accounts’

Posting Status previous day information is available. This report can include
information for Wells Fargo accounts and accounts at other financial
institutions.

Previous Day Get a comprehensive view of previous day posted account

Composite information, including balances, transaction summaries, and

transaction details. You can also view images of each check
transaction, and view full detail for wire transfers or received ACH
transactions.

Previous Day Return @ View details of paper returns after they are charged to your
Item account. You can also view images of each returned item.
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Sweep Account
Position

Reconciliation
reports and
statements

ARP Statements and
Optional Reports

ARP Off-Cycle
Reports

ARP File Posting
Confirmation

ARP Data Query
Report

DDA Cycled
Statement

Monitor your line of credit, view your investment position for the
next day, see how sweep activity impacts your line of credit, and
track dividend accruals.

With this report, you can:

Access up to 13 months of your ARP statements as well as 14
optional ARP reports, or choose only the data you want to see
before you download your ARP statements and off-cycle optional
reports in CSV or Excel format.

View a summary of your ARP activity by date, including check
issues, cancels, voids, and stop payment requests, releases, and
renewals.

Perform queries on your ARP account information and download the
results in CSV or Excel.

View your electronic statement of checking activity the day after
your statement cycle closes.

Describe available alerts and messaging within the web-based system.

You can set up alerts to receive notifications of specific account activity and
information, without signing on to our online banking portal, by enrolling in
one of our online banking services that offers alerts, and selecting the type of
activity you'd like to monitor.

You can subscribe to receive alerts for the events that meet your individual
business needs, so you can manage your accounts more effectively.

For example, you can choose to receive an alert when a check clears or be notified of an
incoming wire in your account.

Features and benefits

[ ) Customizable — You select which alerts you receive and how you receive them

[ ] Convenient — You can receive alerts through email and text without signing on to our
online banking portal

Flexible — You set up and update your alerts to meet your business needs, as often as

you heed

Versatile — You can choose from more than 400 alerts, available with and without

subscription

Alert notification options
You can also choose the timing of your alerts to receive them:

= Immediately
= Once every hour

= Once every two hours

= Once aday
= Twice a day
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How it works

B

L]

Enroll in CEO Review the list of Subscribe to the Choose how and Activate your
Alerts service eligible alerts alerts that meet when you want to preferences
your needs receive your alerts

h) Provide a detailed description of the mobile banking application including
features, functionality and security.

Mobile banking

In 2007, we became the first major U.S. bank to offer mobile T——
services for commercial and corporate customers. With our mobile
service, you can perform many of the same tasks you do on G Banin
the online banking portal, as well as additional functions i
such as uploading business expense receipts or
depositing checks using an iPhone, iPad, or Android
device.*

User ID

You can access our mobile service from any internet-connected Sine —
mobile device and sign on using your online banking portal S
authentication credentials.

*Requires iOS version 10.1 or higher or Android version 7.0 or higher.

Convenience

Our mobile service offers access to your accounts and the ability to perform
critical tasks when you are away from your computer or office, in a meeting, or
traveling.

\ We offer the following mobile functionality:

Use the mobile Features
service for
T
‘ = ACH payments Approve or reject ACH transactions
= Cash management Transfer funds between your Wells Fargo accounts and monitor
intraday account balances and transactions including, controlled
disbursement summary and lockbox availability information
- Fraud management Enter and approve checks issued and preauthorize ACH
transactions; view details and make decisions on ACH Fraud Filter
and Positive Pay items
- Information View all standard, customized, and shared reports, including
reporting previous day and intraday composite reports, as well as detailed
reports on controlled disbursements and lockbox deposits
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\ We offer the following mobile functionality:

Use the mobile Features
service for
‘ = Letters of credit View balances, transactions, and funding details
= Making deposits Deposit checks and money orders to your accounts using an
iPhone, iPad, or Android device
= Mobile alerts Receive notifications about critical transactions or items that need
your attention
= Mobile token service Request a token code for two-factor authentication to access
money movement and user administration services
= Managing Cardholders can view remaining credit, review charges and
commercial cards declines, upload receipts, and enter out-of-pocket expenses.
Program administrators can set limits, maintain card details, and
manage the Merchant Category Code (MCC) strategy
= Managing Review and reset rates for expiring term loans
commercial loans
= Property Maintain insurance certificates and document safety inspections
management and repairs
= Supply chain finance Vendors and resellers can view detailed information about credit,
invoices, recent orders, and payments due
= Transaction search Search for transactions and take action including stopping
payment on checks and deleting and reversing ACH transactions
= User access control Administer and reset passwords, approve dual custody changes,
and enable or disable users
‘ = Wire transfers Approve or reject outgoing wires and initiate templated wires

You can contact your treasury management consultant, Lynn Nieves, for ademo of our
mobile service, or visit wellsfargo.com/ceomobile for more information.

Security
Protect your Our mobile service is a secure way to manage your
account accounts, using encryption and security technology to

help protect your account information and transactions.
We built the same security features that protect our
online banking portal into our mobile service.

information and
transactions with
our mobile service. | R}

2)  Monthly account analysis
Current State:

a) The bank prepares a monthly account analysis as a basis to bill for services
rendered.

Understood and acknowledged.
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b)

The monthly account analysis report is completed and delivered to the
Clerk's Finance Division within 7 business days after the end of the month.

Understood and acknowledged.

Additional information:

a)

b)

d)

The account analysis/billing should be able to reconcile (using similar
terms, formats, etc.) to the proposal forms (Provide pricing information on
Exhibits A, B, and C) in this Request for Proposal. Total service charges will
be calculated based on the actual number of transactions for a month
multiplied by the fixed charge per item.

Understood and acknowledged.

It is the intention of the County that all per item charges remain fixed over
the life of the contract.

Understood and acknowledged.

The cost associated with preparing debit and credit memos required to
adjust errors caused by the Bank will not be charged to the County.

Understood and acknowledged.

Charges, to include monthly service fees, check printing charges, lockbox
fees, etc. are currently applied against the Earnings Credit Rate (ECR). All
services must be priced and included in the proposal submitted. If no charge
for a service, show "0" on the form.

Understood and acknowledged.

Information to confirm or provide:

a)

b)

3)

Please confirm the proposer’s ability to meet the County’s requirements
(above).

Wells Fargo acknowledges that we can continue to provide the County with the services as
described above.

Provide a sample copy of the monthly account analysis.

We provide a sample account analysis statement in Appendix Tab M.

Statement and advice frequency

Information to confirm or provide:

a)

Provide a sample copy of the monthly bank statements. Bank statements for
the County’s accounts will be for the full calendar month and will be made
available to the Clerk’s Finance Division no more than five (5) business days
after the end of the month. The Clerk’s General Account receives bi-monthly
statements electronically.

Understood and acknowledged.

We include a sample bank statement in Appendix Tab M.
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b) Provide bank dispute resolution process and how much time the bank has to
respond. The County requires the bank to allow 45 days or more for
notification of errors on the County’s accounts.

You can contact your dedicated client service officer, Nicole Nieves, with any inquiries or
disputes. Nicole logs your issue and provides a case number with an expected resolution time.

You should contact Nicole within 60 days of receipt of your statement. She’ll research the
charge and advise you through issue resolution.

If we make an adjustment to your account to resolve a dispute, we list it on your analysis
statement in the balance adjustments section.

4)  Fraud protection services

Current State:

a) Universal Payment Identification Codes (UPIC) - The County employs the
use of UPIC (Wells Fargo's "Perfect Receivables™) to provide select
customers the ability to submit payments via ACH to the County without
disclosing the County's bank account information. The County’s systematic
use of UPIC helps the County to reduce fraud.

Understood and acknowledged.

b) ACH blocking and filtering - Bank’s ability and systematic use/reporting of
ACH blocking and filtering. The bank provides ACH blocking and filtering
services for ACH debit and credits. The bank reports discrepancies
electronically through its web-based banking system, giving the county the
ability to stop, review/authorize, or reject payments.

Understood and acknowledged.

c) Positive Pay/Payee, Teller Positive Pay, as well as check fraud prevention
services for non-disbursement accounts.

Understood and acknowledged.
Information to confirm or provide:

a) Please confirm the proposer’s ability to meet the County’s requirements
(above).

Wells Fargo acknowledges that we can continue to provide the County with fraud protection
services as described above.

E) Investment services

1) Depository account balances

Current State:

a) Under the current banking agreement, all of the Board accounts are in
interest bearing accounts. The County receives an Earnings Credit Rate
(ECR) of the Top Federal Funds Target Rate minus 10 basis points (0.10%)
on the current month’s analyzed charges AND excess account balances.

Wells Fargo proposes the Target Federal Funds Rate minus 30 basis points for all accounts,
as earnings credit rate (ECR).

66 Pinellas County Board of County Commissioners



Wells Fargo Treasury Management

We will remove the recoupment charges from all accounts going forward. These are currently
charged at 15 basis points per annum on balances kept with Wells Fargo.

b) The Clerk’'s operating and payroll accounts are interest bearing. The Clerk
receives an Earnings Credit Rate (ECR) of the Top Federal Funds Target Rate
minus 10 basis points (0.10%) on the current month’s analyzed charges AND
excess account balances.

Wells Fargo proposes the Target Federal Funds Rate minus 30 basis points for all accounts,
as ECR. We will remove the recoupment charges from all accounts going forward. These are
currently charged at 15 basis points per annum on balances kept with Wells Fargo.

c) The Clerk's remittance and general accounts receive an Earning Credit Rate
(ECR) of the Top Federal Funds Target Rate minus 10 basis points (0.10%)
on the current month’s analyzed charges with no interest on excess account
balances.

Wells Fargo proposes the Target Federal Funds Rate minus 30 basis points for all accounts,
as ECR. We will remove the recoupment charges from all accounts going forward. These are
currently charged at 15 basis points per annum on balances kept with Wells Fargo.

Additional information:

a) The daily interest rate specified for the investment will be based on the
effective Federal Funds Rate. Furthermore, if the Federal Funds rate is a
range, the bank shall specify if the spread is from the top of the range or the
midpoint.

Wells Fargo proposes an index of Target Fed Fund rate less 30 basis points for interest. No
recoupment charges will be applied to the balances kept with Wells Fargo. We use the top of
the range for federal funds.

b) The bank's proposal must be in compliance with the County's Investment
Policy.

Understood and acknowledged. We believe Wells Fargo is in compliance with the County’s
Investment Policy.

c) The bank shall automatically invest the collected balances on the Bank's
books at 6:00 p.m. (Including any ACH transfers received up to 9:00 p.m.).
The balance on the books at 6:00 p.m. is interpreted to include any wire
transfers received during the day.

Understood and acknowledged.
Information to confirm or provide:

a) Please confirm the proposer’s ability to meet the County’s requirements
(above).

We propose an ECR rate and an interest rate on our Government Advantage Checking
account that are indexed to the Target Federal Funds Rate less 30 basis points for all
accounts. An indexed rate allows the County to track the rate paid in the market. This is an
advantage over a managed rate that can be changed by a bank at any time and is not
transparent.

Additionally, we propose to eliminate the recoupment charges that the Clerk and Board
accounts have been assessed in the past. These are currently charged at 15 basis points per
annum on balances kept with Wells Fargo.
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Provide a detailed monthly interest calculation on the proposed investment
arrangements. Specifically, the bank should provide an example of the
monthly interest earnings calculation based on average balances and
applicable interest basis source. Please state the interest rate proposed by
your bank on both analyzed charges and collected balances. Place this
information on the Banking Services Pricing Summary Sheet (See Exhibit C-

1).

Wells Fargo calculates your earnings credit on 100% of your average daily positive collected
balances (average positive collected balance). We do not deduct a reserve requirement prior
to calculating the ECR. Earnings credit is calculated using the following formula:

(average positive collected balance) x (number of calendar days in the month) x (ECR) +
actual number of days in the year

Interest on the Government Advantage Checking account is calculated based on excess
balances maintained above those required to offset service charges.

Advantage Interest = Excess Balance * Advantage Interest Rate * Annualization Factor

Annualization Factor = days in month / days in year / 100, then truncate result to 9
decimal places

The example below assumes the number of days in the month is 31 and days in the year is
365; therefore, the Annualization Factor is .000849315.

Average monthly balance summary Shortfall position

Average Ledger Balance $250,000.00 $250,000.00
Less Average Float $0.00 $0.00
Average Collected Balance $250,000.00 $250,000.00
Investable Balance (Average Positive $250,000.00 $250,000.00
Collected Balance)

Earnings Credit Allowance @ 40bps™ ECR $84.93 $84.93
Fees $50.00 $100.00
Fees charged to account $0.00 $15.07
Balance Equivalent $147,177.43 $294,354.86
Excess Balance available for interest $102,822.57 $0.00
Interest paid @ 27bps>* $23.58 $0.00

*bps stands for “basis points” and is equal to one one-hundredth of a percentage point (e.g., 40bps =

0.40)

Interest checking account

We recommend the County use our Government Advantage Checking account, to
manage your depository needs while enjoying the benefits of an earnings credit
allowance. You can also earn interest on unused balances. This full-service account is
available only to government entities.

You will have unlimited access to available funds, with no limit on the

number of transactions you can make.
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Funds in these accounts are demand deposits — not investments — that when combined with
other accounts in the same legal entity are insured by the FDIC to the maximum amount
allowed. Additionally, we collateralize the funds in the account to the extent required by law.

Sweep investment

Sweep accounts provide you with an automated solution for optimizing funds and
earning interest on balances invested overnight. Because investments are either overnight
or short-term, the County has daily access to your money.

We also offer a credit sweep service that allows you to use bank account balances to pay down
a line of credit. You can use the line of credit to fund a bank account that has fallen below a
target balance amount. You can also choose to tie an investment sweep to the credit sweep
account structure.

Once you determine a target amount (which can be zero), we sweep excess collected balances
over the target amount from your checking account to an investment. Alternately, we sweep
excess collected balances over the target amount to pay down a line of credit, depending on
your cash flow needs.

Benefits
- Automated By sweeping automatically each night, our service eliminates the
investment of funds need for costly and time-consuming manual funds movement to
and from investment accounts.
- Accuracy of funds Sweep transfers occur after all the day’s debits and credits post to your
transfer account. This helps ensure that the sweep won’t accidently
overdraw your account.
- Consolidated With all of our sweep options, you receive a monthly statement that
reporting includes information on your balances and the interest paid on
your investment. We offer daily confirmations with our Preferred and
Repurchase Agreement options. Our confirmations provide you with
sweep transaction activity and daily rates. You can monitor your sweep
activity online using our information reporting service. We can also
deliver your statements and notifications electronically.

Money Market Mutual Fund Option

We recommend the County use our Money Market Mutual Fund Option*. This option
automatically sweeps excess collected balances into one of our Wells Fargo Money Market
Mutual Funds:

= Government Money Market Fund (I-Share Classes)
= Treasury Plus Money Market Fund (I-Share Class)

Because funds stay invested until you need them, you can generate earnings without
sacrificing access to your cash.

If your checking account balance is above your target balance at the end of the day, we will
automatically sweep the excess balance from your account into a FDIC-insured omnibus
accountt at the bank. At the beginning of the next business day, we transfer the funds to
the money market mutual fund custodian. The custodian invests funds in a non-FDIC
insured, non-bank guaranteed money market mutual fund.

t Funds transferred to the omnibus account are eligible for FDIC insurance up to the allowable limit. Additionally,

government deposits remain collateralized in accordance with state or federal law. We hold funds in the County’s
name until released for investment the following business day.
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1This is just asummary. For complete information, please see the Wells Fargo Stagecoach Sweep Service
Description and the current prospectus for the Wells Fargo Funds®. Wells Fargo Funds Management, LLC, a wholly
owned subsidiary of Wells Fargo & Company, provides investment advisory and administrative services for
Wells Fargo Funds. Other affiliates of Wells Fargo & Company provide sub advisory and other services for the
Funds. The Funds are distributed by Wells Fargo Funds Distributor, LLC, Member NASD/SIPC, and affiliate of
Wells Fargo & Company. Your investment in a money market mutual fund will be pooled with funds belonging to
other investors in an omnibus investment account in the name of Wells Fargo as agent on behalf of all its customers
invested in the money market mutual fund. An investment in a money market mutual fund is not insured by the
FDIC or any other government agency. Although the mutual funds seek to preserve the value of your investment at
$1.00 per share, it is possible to lose money by investing in a money market mutual fund. In addition, mutual funds
are not guaranteed by Wells Fargo and may lose value. For more information regarding the money market mutual
fund investment sweep option, obtain a current prospectus for the money market mutual fund by visiting
wellsfargofunds.com, by calling 1-800-260-5969, or by contacting your Wells Fargo relationship manager. Consider
the investment objectives, risks, charges, and expenses of the investment carefully before investing. This
information can be found in a current prospectus. Please read it carefully before investing.

*Not FDIC insured, no bank guarantee, and may lose value.

Provide the exact timing for the availability of monthly interest earnings and
the date credit will be posted to the County's accounts.

Interest checking account

Our Government Advantage Checking account is a unique, interest bearing account that uses
an ECR to offset fees for services used, and then pays interest on any unused balances.

At the end of the month, we:

Calculate average positive collected and investible balances

Use an ECR to determine the balance needed to offset analyzed fees

Pay interest or charge fees to your account using the following criteria:

If your average positive collected balance exceeds the
balance needed to offset fees, we pay interest on your
unused balance using a competitive interest rate*

If the balance needed to offset fees exceeds your average
positive collected balance, you are charged for the
remaining feest

*The unused balance equals your average positive collected balance less the balance needed to offset fees.
tThe remaining fees equal the total fees less the earnings credit allowance.

Sweep investment

Our sweep services automatically sweeps your excess cash so you don’t have to estimate
available balances and make phone calls to your staff to transfer excess funds.

We describe our sweep process in the following paragraphs.

Investment and redemption

Our Money Market Mutual Funds Option! 4 is a next-day sweep service. This means that at
the end of each business day, we automatically sweep excess collected funds into a FDIC-
insured omnibus account.2 3We then invest these funds the next morning when the market
opens. Funds remain invested until your checking account drops below your target balance
(which can be zero). If this occurs, we redeem shares and transfer funds to your checking
account at the beginning of the following business day.
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2)

b)

1. This is just a summary. For complete information, please see the Wells Fargo Stagecoach Sweep Service
Description and the current prospectus for the Wells Fargo Funds. Wells Fargo Funds Management, LLC, a wholly
owned subsidiary of Wells Fargo & Company, provides investment advisory and ad ministrative services for
Wells Fargo Funds. Other affiliates of Wells Fargo & Company provide sub advisory and other services for the
Funds. The Funds are distributed by Wells Fargo Funds Distributor, LLC, Member FINRA/SIPC, an affiliate of
Wells Fargo & Company. Your investment in a money market mutual fund will be pooled with funds belonging to
other investors in an omnibus investment account in the name of Wells Fargo as agent on behalf of all its customers
invested in the money market mutual fund. An investment in a money market mutual fund is not insured by the
FDIC or any other government agency. Although the mutual funds seek to preserve the value of your investment at
$1.00 per share, it is possible to lose money by investing in a money market mutual fund. In addition, mutual funds
are not guaranteed by Wells Fargo and may lose value. For more information regarding the money market mutual
fund investment sweep option, obtain a current prospectus for the money market mutual fund by visiting
www.wellsfargofunds.com/html/mmf/sweep.htm, by calling 1-800-260-5969, or by contacting your Wells Fargo
relationship manager. Consider the investment objectives, risks, charges, and expenses of the investment carefully
before investing. This information can be found in a current prospectus. Please read it carefully before investing.

2. Funds transferred to the omnibus account are eligible for FDIC insurance up to the allowable limit

3. Government deposits will continue to be collateralized in accordance with state or federal law and held in the
County‘s name until released for investment the following business day.

4. Not FDIC insured, no bank guarantee, and may lose value.

Principal and interest credits

Our sweep service automatically credits principal to your checking account the day after we
redeem your shares.

You can receive dividend payments to your checking account on the first day of the following
month or we can automatically reinvest it.

We must credit your principal to the same account we debited, but we can credit your
dividends payments to a different account.

Posting

Principal and dividend payments credit your checking account separately.
Alternative overnight investment arrangements

The County is interested in maximizing its investment return at the same
time as obtaining maximum flexibility. Alternative investment vehicles may
be proposed by the bank but only as an alternative proposal. Alternative
proposals may be accepted, if they are considered "deposits" and thus
covered by Chapter 280, Florida Statutes. The County reserves the right to
accept or reject any alternative investment programs.

Understood and acknowledged.

The interest rate on an alternative time deposit arrangement will be based
on the Effective Federal Funds Rate. The County will consider proposals
using basis point additions/deductions.

Understood and acknowledged.

Sweeps into a repurchase agreement is an allowable form of overnight
investment under the Board's current investment policy. The County desires
to negotiate a Master Repurchase Agreement with the awarded bank where
repurchase agreements will be the medium of overnight investment. A draft
of the Master Repurchase Agreement is located at Exhibit F. If this is being
recommended, the bank must supply an updated draft of the attached
Master Repurchase Agreement identifying all requested modifications.
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F)
)

2)

3)
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The bank should disclose what the collateral will be, who the holder of the
collateral will be, and whose name the collateral will be in.

Understood and acknowledged.

We recommend the County use our next-day sweep service Money Market Mutual Funds
Optiont 4 in lieu of a repurchase agreement.

With our Money Market Mutual Funds Option, at the end of each business day, we
automatically sweep excess collected funds into a FDIC-insured omnibus account.2 3We then
invest these funds the next morning when the market opens. Funds remain invested until
your checking account drops below your target balance (which can be zero). If this occurs, we
redeem shares and transfer funds to your checking account at the beginning of the following
business day.

1. This is just a summary. For complete information, please see the Wells Fargo Stagecoach Sweep Service
Description and the current prospectus for the Wells Fargo Funds. Wells Fargo Funds Management, LLC, a wholly
owned subsidiary of Wells Fargo & Company, provides investment advisory and administrative services for
Wells Fargo Funds. Other affiliates of Wells Fargo & Company provide sub advisory and other services for the
Funds. The Funds are distributed by Wells Fargo Funds Distributor, LLC, Member FINRA/SIPC, an affiliate of
Wells Fargo & Company. Your investment in a money market mutual fund will be pooled with funds belonging to
other investors in an omnibus investment account in the name of Wells Fargo as agent on behalf of all its customers
invested in the money market mutual fund. An investment in a money market mutual fund is not insured by the
FDIC or any other government agency. Although the mutual funds seek to preserve the value of your investment at
$1.00 per share, it is possible to lose money by investing in a money market mutual fund. In addition, mutual funds
are not guaranteed by Wells Fargo and may lose value. For more information regarding the money market mutual
fund investment sweep option, obtain a current prospectus for the money market mutual fund by visiting
www.wellsfargofunds.com/html/mmf/sweep.htm, by calling 1-800-260-5969, or by contacting your Wells Fargo
relationship manager. Consider the investment objectives, risks, charges, and expenses of the investment carefully
before investing. This information can be found in a current prospectus. Please read it carefully before investing.

2. Funds transferred to the omnibus account are eligible for FDIC insurance up to the allowable limit

3. Government deposits will continue to be collateralized in accordance with state or federal law and held in the
County's name until released for investment the following business day.

4. Not FDIC insured, no bank guarantee, and may lose value.

Custodial arrangements

The County will be separately negotiating a contract for custodial services.
The awarded vendor for this RFP will not be allowed to serve as the custodial
services vendor.

Understood and acknowledged.

Other services and conditions

The bank agrees to provide MICR check specifications to the check printer.
Understood and acknowledged.

The bank agrees to provide coins and currency at no cost to the County.
Understood and acknowledged.

The bank agrees to cash checks drawn against the accounts of the Board and
the Clerk that are presented by Board or Clerk employees at its branch
offices at no additional cost to the payee or the County. Any special
requirements related to this must be included in your proposal.

Understood and acknowledged.
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Information to confirm or provide:

a)

G)

1)
a)

b)

c)

Please confirm the proposer’s ability to meet the County’s requirements
(above).

Wells Fargo acknowledges that we can continue to provide the County with the services as
described above.

Implementation services plan

Implementation services

Provide a description of the installation and implementation process. (If
transition from the current bank is necessary, a conversion process will be
required).

Wells Fargo currently provides the County with the services requested in this RFP; therefore,
lengthy implementation challenges and costs are eliminated. For the implementation of new
services arising from this RFP, your relationship team will work with you to identify the best
solutions and processes so that we can efficiently transition into the execution phase of your

implementation.

We recommend the County allow us to conduct a complimentary business process review
prior to implementing any proposed changes. We have found that this helps to ensure that
our implementation is focused on the areas where we can bring most value. This service is of
no cost to the County.

Provide a detailed implementation schedule outlining:
i. Timeline

ii. Task List

iii. Task due dates

iv. Assigned responsibilities

v. Contingent events

vi. Resource requirements (County and bank). Provide an estimate of the
time required by County staff during implementation.

vii. Information requirements

For any new services or modification to existing services, your treasury management
consultant, Lynn Nieves, will work with implementation consultant, Heejung (Jenny) Shin,
who will be your single point of contact throughout the process and will help determine
timelines and responsibilities. Jenny will coordinate an implementation kickoff meeting to set
expectations and document any potential issues that the team may encounter during the
transition. In addition, she will conduct follow-up meetings as necessary.

Provide an acceptance test plan that includes the most specific means for
validating that the implementation plan would be successful and timely.

For any new services, we work closely with you to make sure that the services are working
properly. Together with the County, we will monitor your first transmissions, first
transmission file postings, and other new transactions. If any problems arise, we’ll quickly
identify them and assist you in taking corrective actions.
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Describe the level of support to be provided by the bank during
implementation.

If necessary, your dedicated implementation consultant can provide additional training, as
needed, and will supplement online learning solutions so you receive full training support.

Describe the process to convert historical data currently available and
maintained by the current bank.

Not applicable, as Wells Fargo currently provides the County with the services requested in
this RFP.

Describe, on average, how long it has taken your customers to fully
implement banking services for institutions the size and complexity of the
County.

Implementation timeframes vary by customer. Depending on the staff time dedicated
estimated timeframes are six weeks to twelve weeks for general banking services.

Do you have any customers that have not:
i. Implemented in the timeframe required?

ii. Been able to interface with your systems? If so describe in detail the
situation?

We do not keep statistics around the implementation of new services.

Describe a conversion plan to transfer assets of the County to your financial
institution.

i. For each type of service under Scope of Work indicate all steps required to
transition and establish services. The transition should indicate steps for
the County, the bank and our vendors.

As previously stated, Wells Fargo currently provides the County with many of the services
requested in this RFP; therefore, lengthy implementation challenges and costs are eliminated.

Include a description and example of any required setup for new account
establishment, authorized signers, electronic system users, etc.

Should the County need to open additional accounts or add authorized signers, contact your
relationship manager, Vicki Parker.

Your company administrators can use our online administration service to add, disable and
delete users to our online banking portal easily and perform other administrative functions.

Indicate any fees you will charge for implementation services as proposed in
Exhibit C.

The County will not be charged implementation fees for the services currently provided by
Wells Fargo.
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H)
)

Training services

Describe the training available to County employees on the use of bank
systems. Bank shall provide, at a minimum, online training services on the
use of software provided by the bank during implementation and
throughout the length of the contract.

All required services are already in place resulting in an efficient and cost effective
continuation of the County’s existing banking relationship. At any time during the course of
the contract, Wells Fargo understands that the County may add new products or services.

For new products or services, we will work with you to determine your training needs. Based
on your needs, we can create a customized plan that consists of a variety of solutions ranging
from instructor-led webinars to self-paced resources. We offer training for your
administrators and users. In the following paragraphs, we describe the training options
available to you.

Online learning resources

Training for services provided through our online banking portal is available to the County
during all phases of your implementation. You will also have access to these tools on an
ongoing basis once implementation is completed. Training includes webinars, on-demand
modules, and a variety of self-paced learning tools.

Instructor-led webinars

You can register for online instructor-led and interactive training sessions by our award-
winning Treasury Learning and Consulting team.* You will have the opportunity to ask the
instructor questions, find solutions to specific issues, and chat with other users.

*2019 Stevie Award recipient, The Treasury Learning & Consulting Customer Training model.

On-demand modules

We provide on-demand training modules that are available through our online banking portal
24 hours a day, 7 days a week. This approach offers greater flexibility so that your users can
train when it is most convenient for them.

Self-paced learning tools
If you prefer to learn at your own pace, we offer the following resources:

= User guides — provide an overview of your services, along with detailed information
about your services

= Quick reference guides — offer you at-a-glance information about specific tasks related
to your services

= Online demo tool — allows you to become familiar with and practice navigating our
online banking portal

Training with your implementation consultant

Your dedicated implementation consultant can provide additional training, as needed, and
will supplement online learning solutions so you receive full training support.

Post-implementation training

After your implementation is complete, you can call or email your dedicated client service
officer, Nicole Nieves, who can help you and your staff with questions about your new
banking services.
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D

2)

J)

Indicate any fees you will charge for transition or training services as
proposed in Exhibit C.

As all services required by the County in this RFR are currently in place; therefore, no
transition or training services are necessary.

Relationship reviews

The County will require ongoing relationship reviews as a part of the service.
Understood and acknowledged.

Describe your plan for providing ongoing relationship reviews.

Understanding the performance of your treasury management products and services is
essential to achieving the County’s goals. To assist in meeting those goals, your dedicated
relationship manager, Vicki Parker and treasury management consultant, Lynn Nieves, will
continue to provide on-going support, feedback, and guidance.

Vicki and Lynn will meet with you to review your accounts at least annually or more
frequently as desired by the County.

System and Organization Controls (SOC) and Payment
Card Industry (PCI) Data Security Standards (DSS)

Confirm bank’s ability to meet the County’s requirements for Internal Controls of a
Service Organization and PCI DSS which shall include the following:

Information to confirm or provide:

a)

b)

76

Provide a Service Organization Control (SOC) Report for both the bank and
the lockbox provider for the most recent reporting period. Also confirm this
report will be provided annually over the contract term.

Wells Fargo Treasury Management contracts for an annual SSAE 18 examination. Results are
issued in an SOC 1 report. We have provided this to the County on an annual basis.

Our internal audit department conducts ongoing and thorough examinations as they relate to
our internal controls to ensure compliance with industry standards as well as policy and
procedure.

Wells Fargo provides products and services that are subject to careful review and analysis
before they are introduced to customers. We are obligated to our customers and shareholders
to protect the safety and soundness of our organization.

Where the bank is involved with the storage, processing or transmittal of
payment card account information, it must agree to:

i. Establish security procedures to protect cardholder data and comply with
the PCI DSS.

ii. Provide a PCI AOC attestation of Compliance Summary of the last four
quarters.

ili. Provide vulnerability scan results from a qualified and approved
scanning vendor.

Wells Fargo acknowledges that it can meet this requirement if applicable as currently the
County utilizes a different vendor for credit card processing.
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c)

d)

K)
)

All Wells Fargo processing partners have been validated as PCI DSS compliant. For the
current list of Visa® validated providers, please visit www.visa.com/cisp. Please note that
Wells Fargo Merchant Services will only work with PCI DSS compliant POS systems.

Bank agrees to comply with all applicable laws that require the notification
of the affected parties in the event of unauthorized release of cardholder
data. In the event of a breach of any of the Bank's security obligations or
other event requiring notification under applicable law, the Bank agrees to
assume responsibility for informing all such affected parties in accordance
with applicable law and to indemnify, hold harmless and defend Pinellas
County and its officers and employees from and against any claims,
damages, or other harm related to such a breach.

Currently the County utilizes a different vendor for credit card processing.

To protect customer information, we have implemented logical and physical controls
reasonably designed to prevent unauthorized access to information under our control. We
maintain comprehensive processes to detect and report security breaches, including:

= Loss of equipment containing customer information
= Loss of physical or electronic files and information
= Unauthorized access to our networks

We test our information breach security plan regularly. For data security reasons, we do not
share our specific information security plans, policies, or processes externally.

Our formal incident response procedures include prompt detection and reporting of real or
suspected information security incidents. Any Wells Fargo employee who believes an
information security incident has occurred must report it promptly to Wells Fargo Corporate
Security.

As a nationally chartered bank, we comply with all applicable Federal Government security
breach regulations and reasonably report possible information security or privacy breaches to
our primary regulator, the Office of the Comptroller of the Currency (OCC). In the event of a
breach, we also contact affected customers. In cases where we act as a vendor, we notify the
data owner of the breach, and reasonably cooperate with and support the data owner during
the security response process, as required by law.

Please confirm the proposer’s ability to meet the County’s requirements for
Internal Controls of a Service Organization and PCI DSS (above).

Wells Fargo acknowledges that it can meet this requirement if applicable as currently the
County utilizes a different vendor for credit card processing.

All Wells Fargo processing partners have been validated as PCI DSS compliant. For the
current list of Visa validated providers, please visit www.visa.com/cisp. Please note that
Wells Fargo Merchant Services will only work with PCI DSS compliant POS systems.

Business continuity and recovery

The County requires the bank to have a Business Continuity Plan in place to
ensure minimal disruption to County Operations in the event of an outage or
natural disaster. The County requires the bank to provide offsite backups as
well as have the ability to use the banking System from remote locations in
the event of an extended outage or natural disaster. For the safety of Pinellas
County citizens and for continuity of vital services, the County must be able
to process online banking transactions.

Understood and acknowledged.
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The County requires the Banking System to be up 24/7, 365 days per year
except for normal operational maintenance. The County expects to be
notified of planned system outages, one week in advance when possible. The
relationship manager should notify the County immediately when an
unplanned outage occurs.

Understood and acknowledged.

Information to confirm or provide:

a)

b)

78

Please confirm the proposer’s ability to meet the County’s requirements for
Business Continuity and Recovery.

Wells Fargo acknowledges that we can continue to provide the County with the services as
described above.

Please describe your enterprise-wide business continuity plan. Provide a
detailed description of your bank's business continuity strategy and the
location of alternate sites for all processing related to the County's accounts.

We have formal teams dedicated to managing our ongoing disaster
('\ recovery and business continuity planning efforts. Our Enterprise
Business Continuity Planning office sets the standards for our organization.
g Each line of business, in conjunction with operational risk management
7 ' partners, helps ensure preparedness and compliance at the organizational
levels.

Disaster Recovery

Standard elements of our programs include:

Annual plan review, testing, and maintenance

Identification of alternate strategies and recovery procedures

Identification of internal and external dependencies

Identification of potential risks and controls for mitigation

Prioritization of business functions and technology

Procedures for communication with customers, suppliers, and essential staff

- Recovery of technology and data

Enterprise general program elements

Testing recoverability

We update and test disaster recovery procedures regularly, with the frequency and timing
varying by business function or application. We exercise essential line of business recovery
procedures at least annually. We also exercise critical systems at least twice a year.
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Critical functions

After adisruption, we prioritize restoring and maintaining Teams on call
normal service levels for our critical functions. We have

teams on call 24 hours a day, 7 days a week, ready to respond to a 24 hours a
disruption. day, 7 days
Components of our recovery plans vary based on the potential a week,

business disruption, such as a loss of facility, loss of technology, or ready to
significant reduction to our staff. We have identified the main
areas most commonly affected, and provide our general approach respond.
to each in the following paragraphs.

Data centers

We quickly engage our technology teams when we detect a disruption at a primary data
center. Our technology teams assess the situation and determine next steps based on the
nature of the disruption. If we need to shift processing to an alternate data center, we can
because we maintain redundant platforms for our business critical services. All alternate sites
have sufficient capacity to maintain processing for an extended period.

In most situations, we can restore service at a primary data center for critical services within
12 hours.*

We have strategically dispersed our data centers across multiple locations to minimize
potential disruption within a specific geographic region.

*This does not guarantee that certain events will not affect Wells Fargo systems or that we will achieve specific
recovery times in the event of a disruption.

Operation centers

If a disaster occurs at one of our primary operation centers, we use an identified backup site
to take over day-to-day processing and support. We use our backup site until the primary site
returns to normal conditions.

We have strategically dispersed our operation centers across multiple locations to minimize
potential disruption within a specific geographic region.

Treasury management-specific program elements

In addition to our enterprise general program elements, we have incorporated the following
treasury management-specific elements into our disaster recovery and business continuity
plans.

Communication
We offer the following notification methods to inform you of a service disruption, including:

= Phone calls or emails from your client service officer

= Front-end messages advising the County about system issues; available when you contact
Treasury Management Client Services though our toll - free number

= System status alerts displayed on the homepage of our online banking portal
The method we use to communicate with you depends on the nature of a disruption.

If a disruption prevents you from accessing your information, your relationship team or client
service officer, Nicole Nieves, can help. They have access to bank systems and can provide you
with the account information, balances, and other data you need to continue operating.
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Backup strategies for online channels

Online banking portal

If the online banking portal experiences a disruption, we will use our backup environment or
invoke product recovery plans as needed. We maintain a duplicate environment of our online
banking portal in a separate location. We actively monitor the readiness of the alternate site
by using it to deploy code enhancements and enact disaster preparedness simulations.

Mobile service*

We have a backup environment for our mobile platform in the event of a system outage. Our
mobile service and online banking portal channels use different web addresses and user
interfaces. This means that, depending on the nature and root cause of an outage, users may
be able to access services through the mobile service if our online banking portal is disrupted.

Additionally, our mobile token feature allows users to use their mobile device in place of a
physical token to access secure services. This can be helpful in instances where users are
separated from their physical token by a disaster event.

*Requires iOS version 10.1 or higher, or Android version 7.0 or higher.
Backup strategies for core services

ACH

If we invoke a disaster recovery or business continuity plan, processing will divert to the
backup site as necessary. Our primary and backup sites are in different geographies to
minimize potential disruption in one location. All sites (primary and backup) are staffed and
operational, using redundant systems as appropriate. We conduct regular testing of our ACH
direct origination capabilities to maintain optimal reliability and effectiveness.

Although we have geographically dispersed backup sites and processes for automatic
processing of ACH transactions, manual workarounds may become necessary, depending on
the nature and severity of a specific disaster or emergency. For example, we can reprocess
your last payroll file if you are unable to transmit it through your usual channel. If manual
workarounds do become necessary, we’ll work with you on a case-by-case basis to determine
the most effective way to process files.

ACH Fraud Filter

Business disruptions can create opportunities for fraud. It is important that during a
disruption you can continue to view details and make decisions on your ACH transactions.
You can access our ACH Fraud Filter service online, through our mobile service, or you can
obtain ACH information by calling your client service officer, Nicole Nieves.

Cash vault

If a primary cash vault site is unable to accept, deliver, or process cash, we will divert
functions to an identified backup site as needed. Receipt or delivery of cash may be delayed
due to the transportation distance between you and the backup site. If such an event occurs,
we will take reasonable action to resume our normal cash delivery service levels as soon as
possible, given available transportation options.

Wires

When we invoke a disaster recovery or business continuity plan, processing divertsto a
backup site. Each backup site has the ability to accept transferred workloads (including
telephone calls).

We maintain redundant connections to two different Federal Reserve Banks in order to
minimize potential disruption within a geographic region. We conduct comprehensive joint
testing with the Federal Reserve Bank on a quarterly basis.
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You can also enroll in a backup wire transfer channel. For example, you can choose from
telephone-initiated wires or our mobile service to access select functions of our wire transfer
service.

ARP and positive pay

If you are unable to access our online banking portal or send files using data transmission
because of a business interruption, you can still key small-volume issues, cancellations, and
voids through our mobile service.

Remote deposit

We automatically store checks that you scan using our remote deposit service on our servers.
If a power outage or other disruption prevents you from completing a deposit, it remains in a
pending deposit status. It will remain in this status until you can access the system again. You
will have the opportunity to review the deposit before submission to the bank to help ensure
the inclusion of all your checks. As a backup, you can make deposits using our mobile deposit
service* or take your deposit to a Wells Fargo branch.

*Supported devices include iPhone, iPad, and Android.

Transmission service

We have a backup environment for our browser-based transmissions service. It includes an
alternate website in case our online banking portal is unavailable. As a best practice, we
recommend that customers leverage URLSs if using automation scripts and not IP addresses,
which are subject to change.

Keeping current

To keep current These forums include the following:

with changes in the 1
business continuity

and disaster \ @ Disaster Recovery Journal
recovery industry, 2 <

we’re active in @ Disaster Recovery Institute
forums that 3 International

discuss and

share best @ Global Continuity
practices. 4 <<

Business Continuity Institute
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Optional services

It is the desire of the Board and the Clerk to consider additional or enhanced
services not currently provided to the County under the current banking services
contract. List any prospective banking services not requested in the proposal.
Please provide a brief description of the service, why the service would be
beneficial to the County, user requirements, the bank's capability to provide the
service, a schedule of service charges, and projected cost of software, hardware
and/or equipment required.

a)

Recommendations on Zero Balance Accounts (ZBA), Sweep Accounts or
potential account structures that will assist in more efficiently and
effectively managing and maintaining our bank accounts.

In addition to your current account structure, we discuss alternate solutions such as zero
balance accounts and subaccounting in this section, based on our understanding of the
County’s particular desires as it relates to reconciliation and how the accounts will be used.

Zero Balance Accounts

Gain greater control over your cash position with our zero balance account (ZBA) service.
When you maintain multiple accounts, making cash management decisions and transferring
funds between accounts can be time consuming. A ZBA arrangement helps you control,
manage, and maintain your cash balances automatically.

How it works

You will have one parent account with multiple child accounts linked to it. At the end of each
business day, we automatically transfer funds to or from your parent account to bring all child
account balances to zero, or some other target amount you select.

Because funds are concentrated in the parent account, you will only need
to look at one account balance when making cash management decisions
or determining if you have adequate balances to fund disbursements.

In addition, because the ZBA service automatically transfers funds to and from your child
accounts, you don’t need to initiate manual transfers to fund disbursements or concentrate
deposits.

You set the structure
You can structure your ZBA arrangement to meet the County’s specific needs.

Decide how you will use child accounts

Depending on your organization’s structure, you may want to limit your accounts to certain
types of activity.

You can set up child accounts for the following uses:

n Disbursements only
n Collections only

Multipurpose (collections and disbursements)
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Include multiple account tiers
The service supports up to nine tiers of accounts with an unlimited number of accounts at
each tier.

Subaccounting service
Simplify administration of your depository network with our subaccounting service.

The service simplifies administration of your multistate deposits by using individual
subaccounts to automatically identify all transactions within a single demand
deposit account. This structure involves subaccounts that would only be able to accept
deposits. If the County wants the ability to issue checks and accept deposits, we would
recommend a zero balance account structure as described earlier in this section.

How it works

Account structure

D The account structure includes one parent account linked to multiple

subaccounts — one for each of your locations. We will associate the

I_I_I I_I_I subaccounts with your internal location codes and names. You will use
1 the subaccount numbers on deposit tickets and for electronic

transactions.*

*You cannot issue checks drawn on subaccounts. However, you can issue checks drawn on the parent account.

Transaction identification by location
The service automatically identifies nearly all transactions by location, including:

= Adjustments

= Change orders

= Deposits

= Electronic transactions (ACH debits and credits, merchant card
transactions

= Returned items

Funds flow

You will use your subaccounts for all transaction activity; however, the transactions won't
post to the subaccounts. At the end of the processing day, we automatically post each
individual transaction to your parent account.

Reporting

You can view all previous day account activity at the parent account level. The
B | reports clearly indicate the location code and location name associated with
each transaction. Intraday reports are set up at the subaccount level.

You can also choose to use deposit location reporting, which works in
conjunction with our ARP service. The service provides sorting and subtotaling
of deposits by location.

Enhanced Lockbox services.

Online bill payments provide a convenient, simple, and paperless way for your
customers to pay you. However, many bill payments initially submitted online can still
end as mailed paper checks by bill service providers. These check payments create exceptions
and often have incomplete or inaccurate remittance details, which can result in further
processing delays for you.
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Our electronic lockbox service repairs exceptions and merges all your customers’ online bill
payments into a consolidated electronic remittance file.

You use the file to automatically update your accounts receivable system and apply credits
to your customers’ accounts.

With our service, you can increase your straight-through processing rate of receivables and
minimize your staff’s time spent handling exceptions.

Our electronic lockbox service accepts payments from all major bill service providers,
consumer credit counseling centers, and walk-in bill payment providers.

How it works

When you sign up, we’ll notify the bill service providers in our network that you can receive
payments through our electronic lockbox service. The following graphic shows the flow of a
bill payment through the various channels using our electronic lockbox service.

$
(A—

/
[A—

Consumer initiates ~ Consumer’s Biller service Wells Fargo E-Box Biller posts

bill payment financial institution provider sends service validatesand  remittance
sends remittance remittance consolidates information to
details and funds to information and payments to provide  accounts receivable
bank service funds to Wells Fargo  asingle remittance system
provider file and settlement

The County receives a single ACH credit to your deposit account.

Automated payment validation

To improve the quality and standardization of the remittance file you receive, you can instruct
us to use one or more validation routines to identify, filter, and repair invalid payments or
other exceptions.

We'll suspend payments that include errors or exceptions. You will have the option to review
the suspended payments online and decide what to do with them. You can also simply
instruct us to reject and return payments that don’t meet your validation routines to the
originator.

The following shows examples of the validation routines the County can choose from.

Validation Description

routine

Account mask Confirms that the inbound account number matches your billing account
number structure.

Check digit” Uses a mathematical equation to determine if an account number is valid.

Cross-reference Translates consumer-initiated account numbers we receive and corrects

database the account number prior to validation and processing. This database can

processing correct inaccurate account information your customer enters and can

make account number changes that may occur due to a merger,
acquisition, or system change.

Positive file Compares inbound account numbers to a file of valid account numbers you
processing provide.
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Validation Description
routine

Stop file Compares inbound account numbers to a file of unacceptable accounts you
processing provide.

*Applies to credit card billers.

Online payment management and research

Manage payments
With our electronic lockbox service, you can perform the

following functions online:* Dual control q

= View exception payments .
. ption pay i For added security,

= [nitiate returns on exception and processed payments q

= Update processed payments requiring account number a S?CO” person can
changes for future processing review and approve

= Make decisions about exception transactions, including all changes initiated
repairing payments with invalid account numbers by another user

= Update your cross-reference database with valid account
numbers and generate NOCs to payment originators

*The functions you can perform depend on the features you select during implementation.

Research

The County can view and research processed payments and access information for reporting
and trend analysis.

Payment history

You can locate transactions using the search criteria in the following table.

Search criteria

Account number Biller ID Processed date
Amount Consumer name or account Trace number
number

You can access all successfully processed payments for the previous 180 days. You can view
and print full record-level data in HTML and PDF formats, and export data for manipulation
and analysis in XLS and CSV formats.

Reporting
Our Return and Repair report provides a detailed, payment-level audit of all user activity

performed during the past 180 calendar days. You can tailor it to show only payments that
meet your search criteria.

You can view and print activity in HTML and PDF formats, or export in CSV and XML
formats.

NSF/ACH conversion for representment of NSF checks.

We offer a RCK service that provides a highly automated process for electronically re-
presenting checks returned for nonsufficient or uncollected funds. Our Electronic Returned
Items service converts your returned check to an electronic ACH debit. This service may
increase the collection rate and may allow you to collect the funds more quickly.
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d)

Eligible checks

Per Nacha operating rules, to be eligible for check conversion, the check must:

= Contain a pre-printed serial number

= Not contain an auxiliary on-us field in the MICR line
= Be in an amount of $2,500 or less

= Be completed and signed by the check writer

Notice requirements

You must provide standard notification to customers at registers or on mailed invoices. We
include sample language in the following paragraph.

In the event that your check is returned unpaid for insufficient or uncollected funds, we
may re-present your check electronically. If, in the ordinary course of business, your
check will not be provided to you with your bank statement, you can contact your
financial institution to retrieve a copy.

Levy of collection fees

You must provide notice, in accordance with applicable law, informing check writers of the
fees that you will charge for returned checks. For example, you can post a sign at your place of
business.

We can help you collect service fees for returned checks by automatically generating the
returned check fee on your behalf once the original returned check is considered settled.

According to set redeposit parameters, if the service fee debit is not returned within a
predetermined timeframe, you receive your credit for the service fee.

During implementation, we will help you to understand the procedures and restrictions of
this service.

Number of presentments

By converting your returned checks into ACH debits, you can re-present items twice instead
of the standard one time associated with a paper check. A second re-presentment gives you an
additional chance to collect on returned checks, and helps increase your collection rates.

You can also choose from the following timed re-presentment options:

= Any day of the work week (Monday through Friday)
= Any day of the month — for example, the 5th, the 15th, the last day
= Two to nine days before re-presenting

Retention of original returned item

We no longer retain original checks or receive original returned items. You will receive an
image replacement document, if an RCK item is charged back to your account.

In compliance with Nacha rules, we retain images of checks that have been converted into
electronic return entries for seven years from the settlement date.

Stored Value Cards (Payroll).
We regret that we are unable to provide stored value or payroll cards.

However, we can provide an electronic payment alternative for your consideration using
Disbursements with Zelle. With this service, you have the ability to pay any consumer with a
U.S.-based bank account securely, efficiently, and cost-effectively. You can replace check
payments to consumer payees with electronic payments using your payees’ email addresses or
U.S. mobile phone numbers — all within your existing payment workflow.
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Deposit Reconciliation Services.

While we don’t offer a deposit reconciliation service, we do offer deposit location reporting as
part of our ARP services.

|
% Use one checking account to consolidate deposit activity

Oand identify deposits, returned items, and deposit
| adjustments from various locations.

If you want to use one checking account to consolidate deposit activity and need to
identify deposits, returned items, and deposit adjustments from various locations, then
adding our deposit location reporting service to your account is the option for you. This
service is available with our partial or full ARP services.

How it works

The service sorts and subtotals deposits by location and includes the location name on
your ARP statement and optional ARP reports, letting you more easily reconcile your account.
You can access the reports by electronic transmission, view and save them in PDF format,
download them in Excel or CSV formats, or receive paper reports.

Report options

Deposit Detail Lists individual deposits, returned items, and adjustments

report for the statement period. Credit, debit, and total activity are
subtotaled for each location.

Return Detail Lists returned items, subtotaled by location, for the period.

report

Deposit Recap Summarizes all deposit-related activity (credits and debits)

report by date and subtotaled by location, for the period.

No Activity Lists locations for which no activity posted during the

report statement cycle.

Identifying your locations

There are variations to how we identify your locations when you use our subaccounting
service versus when you use a standard demand deposit account.

Subaccounting helps ensure accuracy

With subaccounting, each of your locations will have a unique subaccount number linked to a
single parent account. You will provide your internal location codes and names that we will
associate with the subaccounts.

You will use the subaccount numbers on deposit tickets and for electronic transactions so we
can easily identify and report nearly all transactions (such as deposits, returned items,
adjustments, ACH debits and credits, and merchant transactions) for each location.

Use encoded deposit tickets for regular accounts
To identify the location making the deposit, you will use numbers — of up to 10 digits — in the
on-us auxiliary or serial number field of a deposit ticket’'s MICR line.*

*To serialize deposit tickets by location, a portion of the 10 digits must be available for the serial number. We suggest
using two to six digits for your location number with a maximum of 10 digits for the entire location and serial
number.
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Web links for Internet Payment for Services.

Electronic bill presentment and payment service

Our electronic bill presentment and payment service
provides a secure and convenient option for your

customers to view and pay their bills online. Aturn key
It helps you reduce: solution that
= Collection time works with your

= Manual exception processing

= Days’ sales outstanding existing systems

= Receivables processing costs and doesn’t require
At the same time, it lowers your print and mail costs webpage development
because fewer customers will require paper bills. or extensive support
Additionally, convenient email and mobile phone bill ) PP )
notifications remind your enrolled customers that from your information

payments are due. technology resources

The service, which hosts the bill payment webpages,is | |
cost-effective, easy to implement, and branded to your $

identity.
y =

Flexible bill presentment and payment options

At implementation, you choose the configuration options that are most efficient for your
organization and meet your customers’ expectations. This can increase the likelihood that
your customers will choose to view and pay their bills electronically.

Decide how much information your customers see

You can provide your customers with detail or summary bill presentment in HTML format, or
you can provide PDF bill presentment. The payment page displays:

= A list of open bills

= Amount due

= Due date

= Invoice number

= Other optional fields, for example, a purchase order number

How electronic bill presentment and payment works

=$ —
=
= f o T Payment online

E %—ﬁiﬂ—> g > @ — <{

i v

Email bill notification ﬁ
Your business for enrolled users
i made by end-of-

T ¢ Payment by phone day cutoff

I
e == (Opticnal) Real time postback = === == = = = = = = = I
Nightly AR posting file

— Presentment
«— Posting
< -+ Real-time post back

m—
Payments settle
s|Check =

next business day
for payments
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Overdraft Protection Service.

In the event an overdraft should occur in a County account, your relationship manager, Vicki
Parker will contact you to determine the desired disposition of the item(s).

We calculate overdrafts on an individual account level.
We charge for both overdrafts and for the use of uncollected funds.
Vicki will set overdraft fees on a per item basis.

We calculate the rate for uncollected funds based on our prime borrowing rate. The formula
for this fee is:

(average daily negative collected balance = overdraft rate < days in period) + (360)

We can offset these fees (overdraft and uncollected funds) by the earnings credit allowance.
Fraud Protection Services.

We offer a customized fraud analysis report that includes:

= Review of your account activity and treasury management services in use
= ldentification of potential fraud risks

Examples of potential risks are check-writing accounts not enrolled in a positive pay service
and accounts without ACH debit blocks.

Fraud protection services
We offer many solutions that put controls in place as fraud protection measures.

Our Payment Authorization service, for example, helps prevent unauthorized transactions by
placing dollar limits on checks and over-the-counter withdrawals. Our service prevents
individuals from cashing checks at the teller line.

We offer positive pay services that systematically compare checks presented for payment to
the check issue information that you provide to us. The bank makes the comparison in order
to detect mismatched serial numbers and dollar amounts, which can be evidence of fraud. To
stop thieves from passing legitimate checks with altered payee names, we offer an optional
payee validation service. We pay payee matches. Through CEO Fraud Manager, we provide
images of payee mismatches for you to view and make decisions on unresolved exceptions to
pay or return them.

You will have better control over the ACH debits that post to your account when you use our
ACH Fraud Filter service. You can choose to use our stop option and automatically stop all
ACH debits — except those that you specifically preauthorize — from posting to your
accounts. You can also choose our review option, which presents the transactions to you for
pay or return decisions.

The County can use our Perfect Receivables service to establish proxy account numbers to
route incoming ACH and wire payments. The proxy account number takes the place of your
account number. This substitution makes your actual account number unavailable to thieves,
which helps to deflect fraud before a thief attempts to steal the account information.

Our cyber fraud measures include several layers of monitoring and multiple systems that
secure your account and transaction information. For example, we require secondary
authentication for all high-risk transactions such as online payments, foreign exchange, and
online administration services.

Your treasury management consultant, Lynn Nieves, will discuss your Fraud Protection
Service Report with you to help you determine which services will best help to protect the
County against fraud.
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Automated Cash Vault or similar Services.

The remote cash capture process provides daily provisional credits to your bank accounts.
The smart safe holds your deposit until your armored carrier picks it up. The service can allow
the County to accelerate cash flow by one to two days.

The deposit procedures increase employee efficiency and productivity, improve deposit
accuracy, and improve employee safety.

How it works

To implement our remote cash capture solution, the County will choose an armored carrier to
install bill validating and counterfeit detecting safes in your locations. Your employees will
simply insert currency into the bill validators. The safe counts the cash, examines the bills,
and rejects any bills suspected of being counterfeit. It also tracks deposits by employee PIN.

The safe prepares your deposits and then reports them to Wells Fargo. You receive
provisional credit for the cash in the safe before it physically reaches the bank.

The safe holds your cash until your armored carrier picks it up for delivery to the carrier’s
cash vault. The carrier also brings coin and currency to your safe.* Depending on your safe’s
capacity and cash volume, you may be able to reduce the number of courier pick-ups that you
need per week.

* Smart safes do not dispense coin or currency.
In addition to currency deposits, the remote cash capture safe handles:

= Manual deposits — used for unfit and rejected bills as well as occasional checks or
travelers’ checks

= Change order deposits — used to allocate a deposit to offset the debit charge for a
change order made, which simplifies your reconciliation process

Reporting

You can access transaction information either directly from the safe or through the armored
carrier's online portal. You can program your safe to print deposit reports in amounts by
employee, by shift, and by day. Reports identify each type of deposit — currency and manual
— by a different description on your reporting services, which simplifies reconciliation.

Deposit cutoff times

The County receives provisional credit for check and cash deposits that you make in the safe’s
manual drop slot. The cutoff times (local) are determined by service level.

Type Cutoff time (local Provisional credit received
time)

Standard service 3:00 a.m. Next business day at end of day
deposit credit

Premium intraday 4:00 a.m. Next business day by 8:00 a.m.
service deposit credit

Account Validation Services and associated costs.

To reduce transaction fraud, we partner with Early Warning Services to offer Account
Validation services (AVS) that provide real-time account ownership and account status
screening functionality.
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You can use our services for ACH, check, and wire transactions. AVS can help you enhance

productivity, save time, and prevent unnecessary losses while maintaining a high
level of customer service.

Solutions

Our services use analytics, a large network of contributed intelligence, and cross-industry
data from hundreds of financial services organizations. With our Account Status and Account
Ownership services, the County will receive advance notification of both low-risk and
potentially high-risk transactions.

Our services work with payments received in the mail, over the telephone, through the
internet, or in person. In determining whether to accept a payment for processing the County
will extract and transmit information through an inquiry to Early Warning Services. The
service then compares the inquiry against the National Shared Database™ and provides a

response. You will receive results in real time or on your net-day report, depending on which
method you choose.

Account Status This service confirms whether a deposit account (checking or
savings) is open and active and if there is a risk of an ACH or
check return. The Account Status service is best suited for
your customer-initiated online payments and internal real-
time systems such as those supporting call centers or stores.

Account

This service performs identity-to-account validation,
Ownership

including such key owner elements as name, address,
Social Security number, and phone number. It supports
enrollment for recurring ACH payments and screening of
one-time ACH, wires, and check payments.

How it works

VY EARLY WARNING'
Consumer Originator Wells Fargo National Shared

Database™Resource
@@ -

Account Status

* Account open?

« Account in
NSF status?

* Account in
good standing?

» Likelihood item
will return?

Account Ownership

» Confirm account
owner/signatory
matches?

Other services

Batch This service provides back-office support of your high-volume
batch payments.

Graphical User

This service is a user interface for low-volume payments
Interface (GUI)

where the account status or account owner data is entered
manually and an immediate response is desired. It is best

used for walk-up bill payment windows and for call center
agents.
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Wells Fargo Treasury Management

K)

Other additional or enhanced services offered by the Bank.

Application programming interface

Our treasury management application programming interface (API) solutions support your
ability to offer services online and on-demand. APIs create fast and easy communication
between software so that you use your own system to:

= |nitiate banking transactions on demand Do business more

= Receive real-time responses with banking data and easily, operate in
payment status near real time,

= Originate time-sensitive payments at any time, so that and reduce the
you supplement batch processing cost and amount

The County’s developers will take the programming of time associated

instructions from the Wells Fargo Gateway® API Channel with reconciling

and use them as “plug and play” technology. They’ll create

the exact back office workflow and customer portal %/_OUI;_an Ccounﬁs anﬂ

environment that you envision. Igu_ ' g your cas
position.

Our technology support team will support your efforts to
design and improve your digital experience. This team is
available while you are deciding on a solution, during implementation, and for post-
implementation support. You will have access to our complete collection of APlIs, full-featured
online workspace, and developer portal.

Our increasing collection of treasury management APIs includes:

In production

API capability Description

- Your customers give explicit consent to share financial
Account data, and you receive real-time account information
Aggregation directly from Wells Fargo, eliminating credential sharing

and invasive account access

API capability Description

Account Balance Retrieve balances and run cash positions for one or more

accounts
AVS Verify account status and ownership in near real time
AVS Logic Box Verify account status and ownership instantly, without

having to decipher code — we'll translate it for you

ACH Payment Originate ACH transactions (debits and credits) through
your own system at any time
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API capability

ACH Status

Image Retrieval

Push to Card

Push to Card with
Secure Capture

Transaction
Detail

Wire Payment

Wire Status

Description

Request and receive the status of any ACH transaction,
originated through any Wells Fargo ACH origination
channel

Search for and retrieve images of paid checks and
deposited checks through your own system

Originate credit disbursements through consumer and
small business debit cards

Integrate a payment page into your website or mobile
app, allowing your consumers to enter their debit card
data — it's tokenized for push to card payments and
stored outside of your servers

Retrieve transaction details for one or more transactions,
on one or more accounts

Originate wire transactions (book transfers, templated,
free-form, and drawdown) through your system at any
time

Request and receive the status of any wire transaction,
originated through our online banking portal or Wire
Payment API

In development™>

API capability

- ACH Exception
Reporting
Webhookt

N Disbursements

with Zelle

Description

Receive details on your ACH returns, NOCs, deletes,
reversals, and rejects

Originate electronic disbursements to your customers
using only their email address or cell phone number

*In pilot and under development. This status is subject to change or cancelation. We cannot guarantee
when the functionality will go to market.

TA webhook is a push notification that Wells Fargo sends to a URL that you provide. It alerts you of
payment or transaction-related events. You may request specific alert types.
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Wells Fargo

How it works

i

Mobile

LEETS
B Wells Fargo

N micro-sensioes
A Your erganization

Payment system \ APz ‘&
and ERP ]

AyEeE

LA

Treasury
workstation

I

General ledger

Customer service

aresa

Image file import

Treasury Management

Our Image File Import service provides data and images for paid checks, deposited items, and

returned items, wholesale lockbox items, if you need to maintain an image archive.

Through our secure transmission platform, you can download files into your internal archives

or to our viewing software. During implementation, you will choose which format (XML or
PDF) you want to use for your files. Paid checks, deposited items and returned items files
consist of an XML-formatted file containing index information and a zipped image file
containing associated images. Lockbox images are delivered in a zipped file containing an
index file and images.

With the Image File Import service, your images will be in-house when you need them to
expedite internal and external customer research.

Because your images are delivered electronically, we eliminate not only physical storage
expenses, but also the need to package and transport paper checks and media, such as CD-
ROMs and DVDs.

Consolidated payables service (Payment Manager)

You can send consolidated payables files to streamline and automate your payment and
remittance processes, strengthen trading partnerships, drive working capital, and improve
operational efficiencies.

By reducing the use of paper documents and manual data entry, you minimize mistakes
and increase efficiency.
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Payment types

In a single file, you can provide payment instructions and include all related
remittance information. Your file can include multiple payment types; we will
separate the payments by type and process them accordingly.

Your file can include the following payment types:

01
‘\ ® U.S. ACH transactions in

U.S. dollars
02
U.S. dollar and Canadian
< dollar paper checks
03
o Global ACH transactions in
foreign currencies
04

@ U.S. dollar wires

Online services
Through our online banking portal, you can:

= Upload a payment file

05‘\

06

@ Foreign currency wire

PY Requests for transfer (SWIFT
MT101 messages)
o7

@ \Vells Fargo commercial card
transactions
08

@ Disbursements with Zelle

Perform additional approvals after sending the file

= Access acknowledgments and optional confirmations

= Generate reports on payment files

= Run an audit report on settings and user entitlements

How it works

) Payment file sent for processing
Direct iransmission or Commencial Eleciromic Qffice (CE0) portal l

© File acknowledgement sent

Your payables o E2P payment notification
system

D AcH. wire and AP control
confirmations sent (optional)

service

panoadde
Ay e o

[eaoadde 1o
JUSE 3y JUSULieg e

o

CEQ portal

Secondary approval

(options)

Payments
L8N @ T

Payment Manager®

ACH, wire, and ]]]D]]]:
card payvments Payes bank
Business-
to-person
(B2P) -
payments -% = e -
E - 5]
B =
B = =
2% g
= B E
BE |
[
1
|
: Work directly with consumer
| payee to complete transaction
i
l
L4
Checks
Bemittance
information
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Wells Fargo Treasury Management

Accounts Payable Control

With our Accounts Payable Control (AP Control) service, the County can make accounts
payable payments to your suppliers using unique, virtual account numbers. Because your
suppliers never have access to your commercial card account number, you have an added
level of security and control.

Our Supplier Analysis and Onboarding service helps the County analyze your supplier list and
develop a strategy to enroll suppliers to accept card payments. Your suppliers receive full
support from our supplier enablement team, and you get the convenience of paying your
suppliers by card.

How it works

Ii Purchase order |

Wells Fargo
= Payment file 4 Pay
Manager*
Buyer O Supplier
@ [
A
Program

administrator

'S
H

Invoice

v
s

CAN delivery

/Decline

PP

i
CAN review
(Optional)
i

4—— Authorization request

i
A4

CCER
AP Control
solution

4—— CAN confirmation

GL download

e Settlement file
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EXHIBIT A - BOARD PROPOSAL PRICING FORMS

PINELLAS COUNTY BOARD OF COUNTY COMMISSIONERS
Proposal Form
POOL A-l General Account

Bank Name Wells Fargo Bank, N.A.
Enter "0" if providing the service free of charge
Leave blank if not providing the service

AFP
00 0321
01 0000
25 1053
25 1050
25 0400
25 0400
250703
25 0703
25 1050
25 0120
25 0000
25 0102
25 0500
25 0102
25 0220
25 0202
25 0202
25 0000
10 001A
10 0015
10 0040
10 0111
10 0199
10 0501
10 0100
10 0100
25 0703
30 0225
30 0225
30 0010
40 0227
15 1352
15 1352
40 0274
40 0055
40 0272
40 0052
10 0430
10 0416
10 0416
10 0416
10 0416
40 0340
40 0274
40 0003
15 0240
15 0240
10 0040
10 0100
01 0100
10 0225
60 9999
10 0220
15 1352
40 0003
40 0231
01 0101
10 0224
10 0220

Confidential

SERVICE
CODE
CK905
CKO001
34335
34333
34342
34340
34330
34332
ES352
ES206
34377
ACH1D
ES803
ACH2D
ES205
ES204
ES344
ES203
22723
08062
CK197
08071
08290
08160
08174
08132
34285
34245
34242
34240
34123
12812
12815
34121
34120
34115
34100
34239
34235
34237
CKO062
CKO064
27707
34207
34205
22225
22245
CK141
08173
CKO021
002
IL152
001
12816
15017
15003
15007
706
701

Wells Fargo Bank, N.A.

Description

ACCOUNT ANALYSIS-CREDIT ADJUSTMENT
ACCOUNT MAINTENANCE W/ CHK RETURN
ACH CEO FRAUD FILTER REVIEW - ITEM
ACH CEO FRAUD FILTER REVIEW MO BASE
ACH CEO RETURN SUBSCRIPTION - ITEM
ACH CEO RETURN SUBSCRIPTION-ACCOUNT
ACH CEO SUBSCRIPTION - ACCOUNT

ACH CEO SUBSCRIPTION - ITEM

ACH FRAUD FILTER STOP MTHLYBASE
ACH ORIGINATED - ADDENDA REC

ACH PAYMENTS BASE FEE

ACH PAYMENTS ONE DAY ITEM

ACH PAYMENTS ONLINE BATCH RELEASE
ACH PAYMENTS TWO DAY ITEM

ACH PERFECT RECEIVABLES - ADDENDA
ACH PERFECT RECEIVABLES - ITEM

ACH RECEIVED ITEM

ACH/WIRE PERFECT RECEIVABLE-MO BASE
BRANCH DEPOSIT POST VERIFY

CASH DEP/$1 VERIFY IN CASH VAULT T1
CASH ORDER FEE IN A WF BRANCH

CASH VAULT COIN DEP-PARTIAL/MIX BAG
CASH VAULT CURRENCY/COIN DEPOSITED
CASH VAULT DEPOSIT ADJUSTMENT

CASH VAULT DEPOSIT CASH AND CHECK
CASH VAULT MONTHLY BASE

CEO ACH HYP ITM DET INQ - PER ITEM
CEO EDI PMT DETAIL - ADDENDA ITEM

CEO EDI PMT DETAIL - ITEM

CEO EDI PMT DETAIL SUBSC MO BASE
CEO EVENT MESSAGING SERVICE - EMAIL
CEO IMAGE VIEW < 90 DAYS - ITEM

CEO IMAGE VIEW > 90 DAYS - ITEM

CEO INTRADAY REPORTING ITEMS RPTD
CEO INTRADAY REPORTING MAINTENANCE
CEO PREV DAY REPORTING ITEMS LOADED
CEO PREV DAY REPORTING MAINTENANCE
CEO RETN ITEM SUBSCRIPTION OPT DETL
CEO RETN ITEM SUBSCRIPTION PER ACCT
CEO RETN ITEM SUBSCRIPTION PER ITEM
CEO RETURN ITEM RETRIEVAL-IMAGE

CEO RETURN ITEM SERVICE MTHLY BASE
CEO SEARCH

CEO WIRE XFR DETAIL US ACCT ITEM

CEO WIRE XFR DETAIL US ACCT MO BASE
CHECK CASHING THRESHOLD MO BASE
CHECKS PAY TO INDIV BLOCK MO BASE
CURRENCY FURNISHED BY WF BRANCH
CV CASH ONLY OR CHECK ONLY DEPOSIT
DEBITS POSTED

DEPOSITED CHECK

DEPOSITED CHECK ON CANADIAN BANK
DEPOSITED CHECKS - ON US

DESKTOP DEPOSIT IMAGES RETRIEVED
DESKTOP DEPOSIT MONTHLY BASE
DESKTOP DEPOSIT REPORT PER ITEM
DESKTOP DEPOSIT-DEPOSIT CREDITED
DESKTOP DEPOSIT-DEPOSITED ITEM
DESKTOP DEPOSIT-DEPOSITED ITEM ONUS

Estimated Annual
Charge Annual Service
per Iltem Volume Charges
$1.0000 (59) -$59.0000
$5.0000 12 $60.0000
$1.0000 11 $11.0000
$15.0000 12 $180.0000
$0.0000 2,598 $0.0000
$0.0000 96 $0.0000
$0.0000 192 $0.0000
$0.0000 41,866 $0.0000
$15.0000 12 $180.0000
$0.0100 52 $0.5200
$15.0000 12 $180.0000
$0.0300 81 $2.4300
$5.0000 44 $220.0000
$0.0300 15 $0.4500
$0.0200 92 $1.8400
$0.1000 96 $9.6000
$0.0000 8,325 $0.0000
$75.0000 12 $900.0000
$1.5000 1,105 $1,657.5000
$0.0009 98,975 $89.0775
$5.0000 39 $195.0000
$6.0000 78 $468.0000
$0.0009 1,908,322 $1,717.4898
$8.0000 9 $72.0000
$1.0000 375 $375.0000
$0.0000 49 $0.0000
$0.0000 14 $0.0000
$0.0000 25,973 $0.0000
$0.0000 44,777 $0.0000
$0.0000 48 $0.0000
$0.0000 6,838 $0.0000
$0.2500 198 $49.5000
$0.2500 137 $34.2500
$0.0000 2,438 $0.0000
$20.0000 96 $1,920.0000
$0.0000 21,796 $0.0000
$20.0000 96 $1,920.0000
$0.0000 262 $0.0000
$0.0000 96 $0.0000
$0.0000 150 $0.0000
$0.2500 174 $43.5000
$0.0000 156 $0.0000
$0.0000 483 $0.0000
$0.0000 5,907 $0.0000
$0.0000 96 $0.0000
$0.0000 12 $0.0000
$0.0000 12 $0.0000
$0.0015 4,605 $6.9075
$1.0000 1,667 $1,667.0000
$0.0500 1,024 $51.2000
$0.0500 19,970 $998.5000
$0.0500 1 $0.0500
$0.0500 3,816 $190.8000
$0.2500 1 $0.2500
$20.0000 12 $240.0000
$0.0100 12 $0.1200
$0.2000 558 $111.6000
$0.0300 2,748 $82.4400
$0.0300 927 $27.8100




EXHIBIT A - BOARD PROPOSAL PRICING FORMS

PINELLAS COUNTY BOARD OF COUNTY COMMISSIONERS

Proposal Form
POOL A-l General Account

Bank Name Wells Fargo Bank, N.A.
Enter "0" if providing the service free of charge
Leave blank if not providing the service

Estimated Annual
SERVICE Charge Annual Service
AFP CODE Description per Item Volume Charges
250201 CKo018 ELECTRONIC CREDITS POSTED $0.0500 9,124 $456.2000
40 0800 34253 INFO REPORTING HISTORY STORAGE 120 $0.0000 58,779 $0.0000
10 0015 08025 MISCELLANEOUS CREDITS POSTED $1.0000 138 $138.0000
150240 22235 OTC DEBIT BLOCK MONTHLY BASE $0.0000 12 $0.0000
10 001A CK199 POST VERIFY CASH DEP IN WF BRANCH $0.0009 117,678 $105.9102
150810 22222 PRINTING & SUPPLIES-VENDOR $0.0100 220,645 $2,206.4500
150240 MD091 PYMT AUTH MAX CHECK MTHLY BASE $15.0000 12 $180.0000
00 0230 IAMIB RECOUPMENT MONTHLY IB $0.0000 1,028,749 $0.0000
100400 CKO061 RETURN ITEM - CHARGEBACK $1.5000 36 $54.0000
100402 CKO75 RETURN ITEM REDEPOSITED $1.2500 47 $58.7500
100401 CKO090 RETURN ITEM SINGLE ITEM PER ADVICE $0.0000 36 $0.0000
10 0401 CKO081 RETURN ITEM SPECIAL INST MTHLY BASE $0.0000 12 $0.0000
100401 CKO069 RETURN ITEM SPECIAL INSTRUCTIONS $0.0000 36 $0.0000
100040 CK131 ROLLED COIN FURNISHED BY WF BRANCH $0.2000 22 $4.4000
100110 08008 VAULT DEPOSITED COIN - ROLLED $0.1200 490 $58.8000
059999 41205 VENDOR FEES-LOCKBOX/DATA ENTRY $1.0000 236,039 $236,039.0000
151350 22020 WELLSIMAGE PAID CHECK MONTHLY BASE $25.0000 24 $600.0000
100224 746 WF ELEC DEPOSIT-DEPOSITED ITEM $0.0300 1,016 $30.4800
100220 741 WF ELEC DEPOSIT-DEPOSITED ITEM ONUS $0.0300 270 $8.1000
350120 ES141 WIRE BOOK TRANSFER - CEO $0.5000 327 $163.5000
350300 ESO030 WIRE IN - DOMESTIC $5.0000 105 $525.0000
359999 ESO073 WIRE MONTHLY DDA BASE - VOICE $0.0000 3 $0.0000
350100 ES139 WIRE OUT DOMESTIC - CEO $5.0000 248 $1,240.0000
350113 ES147 WIRE OUT XBDR USD - CEO $15.0000 37 $555.0000
350551 ESO075 WIRE TEMPLATE STORAGE MONTHLY BASE $1.5000 12 $18.0000
Lock Box Activity: Animal Services
Wholesale Standard Item Processing $0.5900 258,390 $152,450.1000
Enter new charges / insert rows below:
$0.0000
$0.0000
$0.0000
Grand Total 4,139,808 $408,496.5250

Confidential
Wells Fargo Bank, N.A.




EXHIBIT A - BOARD PROPOSAL PRICING FORMS

PINELLAS COUNTY BOARD OF COUNTY COMMISSIONERS

Proposal Form
POOL A-2 Payroll Account

Bank Name_Wells Fargo Bank, N.A.

Estimated Annual

SERVICE Charge Annual Service

AFP CODE Description per Iltem Volume Charges
01 0000 22051 ACCT MAINTENANCE $5.0000 12 $60.0000
250703 34330 ACH CEO SUBSCRIPTION - ACCOUNT $0.0000 12 $0.0000
250703 34332 ACH CEO SUBSCRIPTION - ITEM $0.0000 81 $0.0000
250620 ES230 ACH DELETE - ITEM $10.0000 1 $10.0000
251050 ES352 ACH FRAUD FILTER STOP MTHLYBASE $15.0000 12 $180.0000
250000 ES280 ACH MONTHLY BASE $15.0000 12 $180.0000
250302 ES486 ACH NOC - MAIL ADVICE $1.0000 29 $29.0000
250102 ES211 ACH ONE DAY ITEM $0.0300 1 $0.0300
250120 ES206 ACH ORIGINATED - ADDENDA REC $0.0100 1,925 $19.2500
250202 ES344 ACH RECEIVED ITEM $0.0000 65 $0.0000
250302 06504 ACH RETURN ADMIN -MANUAL $1.0000 39 $39.0000
250302 06503 ACH RETURN ITEM-MANUAL $1.0000 7 $7.0000
250642 ES361 ACH REVERSAL - ITEM $10.0000 2 $20.0000
250501 ES801 ACH TRANSMISSION CHARGE $5.0000 52 $260.0000
250102 ES210 ACH TWO DAY ITEM $0.0300 85,295 $2,558.8500
209999 12687 ARP AGED ISSUE RECORDS ON FILE-ITEM $0.0050 15 $0.0750
200201 12377 ARP FULL RECON-ITEM $0.0300 1,260 $37.8000
150310 12683 ARP ITEM PAID NO ISSUE INFO-ITEM $0.0000 48 $0.0000
20 0010 12060 ARP MONTHLY BASE - FULL $20.0000 12 $240.0000
40 0272 34421 ARP STMTS & RPTS (CSV/EXCEL) / ITEM $0.0050 3,627 $18.1350
40 0051 34420 ARP STMTS & RPTS (CSV/EXCEL) BASE $20.0000 12 $240.0000
10 0100 08132 CASH VAULT MONTHLY BASE $0.0000 2 $0.0000
20 0306 34350 CEO ARP STMT & RPTS MONTHLY BASE $0.0000 12 $0.0000
20 0201 34337 CEO CHECK ISSUES-ITEM $0.0300 22 $0.6600
151352 12812 CEO IMAGE VIEW < 90 DAYS - ITEM $0.2500 23 $5.7500
40 0274 34121 CEO INTRADAY REPORTING ITEMS RPTD $0.0000 54 $0.0000
40 0055 34120 CEO INTRADAY REPORTING MAINTENANCE $20.0000 12 $240.0000
40 0272 34115 CEO PREV DAY REPORTING ITEMS LOADED $0.0000 1,544 $0.0000
40 0052 34100 CEO PREV DAY REPORTING MAINTENANCE $20.0000 12 $240.0000
100416 34235 CEO RETN ITEM SUBSCRIPTION PER ACCT $0.0000 12 $0.0000
40 0340 27707 CEO SEARCH $0.0000 80 $0.0000
40 0274 34207 CEO WIRE XFR DETAIL US ACCT ITEM $0.0000 1,039 $0.0000
40 0003 34205 CEO WIRE XFR DETAIL US ACCT MO BASE $0.0000 12 $0.0000
100100 08173 CV CASH ONLY OR CHECK ONLY DEPOSIT $1.0000 2 $2.0000
150100 22202 DDA CHECKS PAID $0.0700 1,268 $88.7600
01 0100 CKO021 DEBITS POSTED $0.0500 126 $6.3000
100225 002 DEPOSITED CHECK $0.0500 2 $0.1000
250201 CKO018 ELECTRONIC CREDITS POSTED $0.0500 158 $7.9000
40 0800 34253 INFO REPORTING HISTORY STORAGE 120 $0.0000 4,578 $0.0000
150122 DS191 PAYEE VALIDATION STANDARD-ITEM $0.0200 1,268 $25.3600
150310 12908 POS PAY CHECKS WITH NO ISSUE RECORD $0.0000 1 $0.0000
150724 34336 POSITIVE PAY EXCEPTION - CEO IMAGE $0.2500 6 $1.5000
150310 12903 POSITIVE PAY EXCEPTIONS - ITEM $1.0000 10 $10.0000
150030 12907 POSITIVE PAY MONTHLY BASE $0.0000 12 $0.0000
00 0230 IAMIB RECOUPMENT MONTHLY IB $0.0000 14,120 $0.0000
100401 CKO081 RETURN ITEM SPECIAL INST MTHLY BASE $0.0000 12 $0.0000
150410 12670 STOP PAYMENT - ONLINE $5.0000 10 $50.0000
151399 DS255 WELLSIMAGE PAID CHECK PER ITEM $0.0300 1,231 $36.9300
150500 22810 WF CHK CASHED FOR NONACCT HOLDER $0.0000 26 $0.0000
350120 ES141 WIRE BOOK TRANSFER - CEO $0.5000 74 $37.0000
359999 ESO073 WIRE MONTHLY DDA BASE - VOICE $0.0000 3 $0.0000

Enter new charges / insert rows below:

$0.0000
$0.0000
$0.0000
Grand Total 118,250 $4,651.4000

Confidential
Wells Fargo Bank, N.A.




EXHIBIT A - BOARD PROPOSAL PRICING FORMS

PINELLAS COUNTY BOARD OF COUNTY COMMISSIONERS

Proposal Form
POOL B-2 Imprest Account

Bank Name_Wells Fargo Bank, N.A.

Estimated Annual

SERVICE Charge Annual Service

AFP CODE Description per Item Volume Charges
00 0321 CK905 ACCOUNT ANALYSIS-CREDIT ADJUSTMENT $1.0000 (364) -$364.0000
01 0000 22051 ACCT MAINTENANCE $5.0000 12 $60.0000
250703 34330 ACH CEO SUBSCRIPTION - ACCOUNT $0.0000 12 $0.0000
250703 34332 ACH CEO SUBSCRIPTION - ITEM $0.0000 621 $0.0000
251052 ES353 ACH FRAUD FILTER STOP - ITEM $1.0000 2 $2.0000
251050 ES352 ACH FRAUD FILTER STOP MTHLYBASE $15.0000 12 $180.0000
250000 ES280 ACH MONTHLY BASE $15.0000 12 $180.0000
250302 ES481 ACH NOC - INFO REPORTING ADVICE $1.0000 4 $4.0000
250102 ES211 ACH ONE DAY ITEM $0.0300 3,310 $99.3000
250202 ES344 ACH RECEIVED ITEM $0.0000 371 $0.0000
250302 06505 ACH RETURN ADMIN -ELECTRONIC $1.0000 18 $18.0000
250102 ES216 ACH SAME DAY $0.0300 4,069 $122.0700
251010 ES339 ACH SPECIAL INVESTIGATION $35.0000 1 $35.0000
250501 ES801 ACH TRANSMISSION CHARGE $5.0000 154 $770.0000
250102 ES210 ACH TWO DAY ITEM $0.0300 1 $0.0300
251070 ES390 ACH WELLS FARGO NOC-INFO REPT ADVIC $0.0000 2 $0.0000
209999 12687 ARP AGED ISSUE RECORDS ON FILE-ITEM $0.0050 9,922 $49.6100
200201 12377 ARP FULL RECON-ITEM $0.0300 23,488 $704.6400
20 0010 12060 ARP MONTHLY BASE - FULL $20.0000 12 $240.0000
40 0272 34421 ARP STMTS & RPTS (CSV/EXCEL) / ITEM $0.0050 86,155 $430.7750
40 0051 34420 ARP STMTS & RPTS (CSV/EXCEL) BASE $20.0000 12 $240.0000
10 0040 CK197 CASH ORDER FEE IN A WF BRANCH $5.0000 15 $75.0000
200306 34350 CEO ARP STMT & RPTS MONTHLY BASE $0.0000 12 $0.0000
20 0201 34337 CEO CHECK ISSUES-ITEM $0.0300 629 $18.8700
151352 12812 CEO IMAGE VIEW < 90 DAYS - ITEM $0.2500 233 $58.2500
151352 12815 CEO IMAGE VIEW > 90 DAYS - ITEM $0.2500 266 $66.5000
40 0274 34121 CEO INTRADAY REPORTING ITEMS RPTD $0.0000 674 $0.0000
40 0055 34120 CEO INTRADAY REPORTING MAINTENANCE $20.0000 12 $240.0000
40 0272 34115 CEO PREV DAY REPORTING ITEMS LOADED $0.0000 23,842 $0.0000
40 0052 34100 CEO PREV DAY REPORTING MAINTENANCE $20.0000 12 $240.0000
100416 34235 CEO RETN ITEM SUBSCRIPTION PER ACCT $0.0000 12 $0.0000
40 0340 27707 CEO SEARCH $0.0000 852 $0.0000
40 0274 34207 CEO WIRE XFR DETAIL US ACCT ITEM $0.0000 1,123 $0.0000
40 0003 34205 CEO WIRE XFR DETAIL US ACCT MO BASE $0.0000 12 $0.0000
100040 CK141 CURRENCY FURNISHED BY WF BRANCH $0.0015 3,544 $5.3160
150100 22202 DDA CHECKS PAID $0.0700 22,808 $1,596.5600
010100 CKO021 DEBITS POSTED $0.0500 330 $16.5000
250201 CKO018 ELECTRONIC CREDITS POSTED $0.0500 667 $33.3500
40 0800 34253 INFO REPORTING HISTORY STORAGE 120 $0.0000 27,589 $0.0000
150300 12677 MICR CHECK REJECTS >1% THROUGH 2% $0.8000 115 $92.0000
150300 12678 MICR CHECK REJECTS OVER 2% $0.8000 110 $88.0000
150300 12676 MICR CHECK REJECTS THROUGH 1% $0.0000 63 $0.0000
150299 DS194 PAYEE VALIDATION MANUAL REVIEW/ITEM $0.0000 2,146 $0.0000
150122 DS191 PAYEE VALIDATION STANDARD-ITEM $0.0200 22,808 $456.1600
150401 12906 POS PAY CHECK VERIFICATION CALL $15.0000 5 $75.0000
150310 12908 POS PAY CHECKS WITH NO ISSUE RECORD $0.0000 3 $0.0000
150724 34336 POSITIVE PAY EXCEPTION - CEO IMAGE $0.2500 17 $4.2500
150222 12505 POSITIVE PAY EXCEPTION CHECKS RETND $5.0000 7 $35.0000
150310 12903 POSITIVE PAY EXCEPTIONS - ITEM $1.0000 20 $20.0000
150030 12907 POSITIVE PAY MONTHLY BASE $0.0000 12 $0.0000
150810 22222 PRINTING & SUPPLIES-VENDOR $0.0100 36,375 $363.7500
00 0230 IAMIB RECOUPMENT MONTHLY IB $0.0000 103,860 $0.0000
100401 CKO081 RETURN ITEM SPECIAL INST MTHLY BASE $0.0000 12 $0.0000
100040 CK131 ROLLED COIN FURNISHED BY WF BRANCH $0.2000 28 $5.6000
150410 12670 STOP PAYMENT - ONLINE $5.0000 1 $5.0000
151350 22020 WELLSIMAGE PAID CHECK MONTHLY BASE $25.0000 12 $300.0000
151353 22015 WELLSIMAGE PAID CHECK PER CD $15.0000 12 $180.0000
151399 DS255 WELLSIMAGE PAID CHECK PER ITEM $0.0300 22,924 $687.7200
150500 22810 WF CHK CASHED FOR NONACCT HOLDER $0.0000 63 $0.0000
350120 ES141 WIRE BOOK TRANSFER - CEO $0.5000 76 $38.0000
350300 ESO030 WIRE IN - DOMESTIC $5.0000 1 $5.0000
359999 ESO073 WIRE MONTHLY DDA BASE - VOICE $0.0000 3 $0.0000

Enter new charges / insert rows below:

$0.0000
$0.0000
$0.0000
Grand Total 399,131 $7,477.2510

Confidential
Wells Fargo Bank, N.A.




EXHIBIT A - BOARD PROPOSAL PRICING FORMS

PINELLAS COUNTY BOARD OF COUNTY COMMISSIONERS
Proposal Form
POOL F Airport Account

Bank Name_Wells Fargo Bank, N.A.

Estimated Annual

SERVICE Charge Annual Service

AFP CODE Description per Iltem Volume Charges
01 0000 CKo0O01 ACCOUNT MAINTENANCE W/ CHK RETURN $5.0000 12 $60.0000
251050 34334 ACH CEO FRAUD FILTER STOP MTHLYBASE $15.0000 12 $180.0000
250220 ES205 ACH PERFECT RECEIVABLES - ADDENDA $0.0200 363 $7.2600
250202 ES204 ACH PERFECT RECEIVABLES - ITEM $0.1000 205 $20.5000
250202 ES344 ACH RECEIVED ITEM $0.0000 52 $0.0000
250000 ES203 ACH/WIRE PERFECT RECEIVABLE-MO BASE $75.0000 12 $900.0000
100006 08052 BRANCH DEPOSIT $1.5000 168 $252.0000
100006 CK161 CASH DEPOSITED IN WF BRANCH $0.0015 2,221 $3.3315
100100 08132 CASH VAULT MONTHLY BASE $0.0000 3 $0.0000
151352 12812 CEO IMAGE VIEW < 90 DAYS - ITEM $0.2500 19 $4.7500
151352 12815 CEO IMAGE VIEW > 90 DAYS - ITEM $0.2500 3 $0.7500
40 0340 27707 CEO SEARCH $0.0000 20 $0.0000
150240 22225 CHECK CASHING THRESHOLD MO BASE $0.0000 12 $0.0000
150240 22245 CHECKS PAY TO INDIV BLOCK MO BASE $0.0000 12 $0.0000
100100 08173 CV CASH ONLY OR CHECK ONLY DEPOSIT $1.0000 3 $3.0000
010100 CKoO021 DEBITS POSTED $0.0500 127 $6.3500
100225 002 DEPOSITED CHECK $0.0500 462 $23.1000
100220 001 DEPOSITED CHECKS - ON US $0.0500 47 $2.3500
250201 CKO018 ELECTRONIC CREDITS POSTED $0.0500 223 $11.1500
150240 22235 OTC DEBIT BLOCK MONTHLY BASE $0.0000 12 $0.0000
150240 MDO091 PYMT AUTH MAX CHECK MTHLY BASE $15.0000 12 $180.0000
00 0230 IAMIB RECOUPMENT MONTHLY IB $0.0000 64,894 $0.0000
100401 CKO081 RETURN ITEM SPECIAL INST MTHLY BASE $0.0000 12 $0.0000
350120 ES141 WIRE BOOK TRANSFER - CEO $0.5000 127 $63.5000
359999 ESO073 WIRE MONTHLY DDA BASE - VOICE $0.0000 3 $0.0000

Enter new charges / insert rows below:

$0.0000
$0.0000
$0.0000
Grand Total 69,036 $1,718.0415

Confidential

Wells Fargo Bank, N.A.




EXHIBIT A - BOARD PROPOSAL PRICING FORMS

PINELLAS COUNTY BOARD OF COUNTY COMMISSIONERS
Proposal Form
POOL G Water Account

Bank Name_Wells Fargo Bank, N.A.

Estimated Annual
SERVICE Charge Annual Service
AFP CODE Description per ltem Volume Charges
01 0000 22051 ACCT MAINTENANCE $5.0000 12 $60.0000
251010 06510 ACH AUTHORIZATION INVESTIGATION $35.0000 2 $70.0000
251052 34338 ACH CEO FRAUD FILTER STOP - ITEM $1.0000 2 $2.0000
251050 34334 ACH CEO FRAUD FILTER STOP MTHLYBASE $15.0000 12 $180.0000
250000 ES280 ACH MONTHLY BASE $15.0000 12 $180.0000
250302 ES363 ACH NOC - TRANSMISSION ADVICE $1.0000 122 $122.0000
250102 ES211 ACH ONE DAY ITEM $0.0300 122,049 $3,661.4700
250202 ES344 ACH RECEIVED ITEM $0.0000 1,191 $0.0000
250302 06505 ACH RETURN ADMIN -ELECTRONIC $1.0000 256 $256.0000
250302 06502 ACH RETURN ITEM-ELECTRONIC $1.0000 256 $256.0000
250312 06507 ACH RETURN UNAUTHORIZED -ELECTRONIC $1.0000 17 $17.0000
250312 06511 ACH RETURN UNAUTHORIZED QUALITY FEE $5.0000 17 $85.0000
250102 ES216 ACH SAME DAY $0.0300 4,566 $136.9800
250501 ES801 ACH TRANSMISSION CHARGE $5.0000 239 $1,195.0000
250102 ES210 ACH TWO DAY ITEM $0.0300 1 $0.0300
251070 ES371 ACH WELLS FARGO NOC - TRANS ADVICE $0.0000 76 $0.0000
100199 08290 CASH VAULT CURRENCY/COIN DEPOSITED $0.0009 772,765 $695.4885
100501 08160 CASH VAULT DEPOSIT ADJUSTMENT $8.0000 2 $16.0000
100100 08174 CASH VAULT DEPOSIT CASH AND CHECK $1.0000 248 $248.0000
100100 08132 CASH VAULT MONTHLY BASE $0.0000 32 $0.0000
151352 12812 CEO IMAGE VIEW < 90 DAYS - ITEM $0.2500 273 $68.2500
151352 12815 CEO IMAGE VIEW > 90 DAYS - ITEM $0.2500 71 $17.7500
40 0340 27707 CEO SEARCH $0.0000 262 $0.0000
150240 22225 CHECK CASHING THRESHOLD MO BASE $0.0000 12 $0.0000
150240 22245 CHECKS PAY TO INDIV BLOCK MO BASE $0.0000 12 $0.0000
100100 08173 CV CASH ONLY OR CHECK ONLY DEPOSIT $1.0000 733 $733.0000
01 0000 22063 DDA STMT W/IMAGE CLASSIC-MTHLY BASE $0.0000 12 $0.0000
010100 CKO021 DEBITS POSTED $0.0500 612 $30.6000
60 9999 IL250 DEPOSIT POSTED FOREIGN CHECKS $3.0000 1 $3.0000
100225 002 DEPOSITED CHECK $0.0500 29,581 $1,479.0500
609999 IL152 DEPOSITED CHECK ON CANADIAN BANK $0.0500 91 $4.5500
100220 001 DEPOSITED CHECKS - ON US $0.0500 5,665 $283.2500
050030 ED500 E-BOX MONTHLY MAINT (W/CROSS REF) $150.0000 12 $1,800.0000
059999 ED518 E-BOX OPERATIONS MANUAL RETURN $0.2500 61 $15.2500
059999 ED470 E-BOX PAYMENT $0.0300 186,852 $5,605.5600
250201 CKO018 ELECTRONIC CREDITS POSTED $0.0500 1,175 $58.7500
100230 790 ELECTRONIC DEPOSIT - DEP ADJUSTMENT $17.0000 42 $714.0000
10 0015 08025 MISCELLANEOUS CREDITS POSTED $1.0000 53 $53.0000
150240 22235 OTC DEBIT BLOCK MONTHLY BASE $0.0000 12 $0.0000
150810 22222 PRINTING & SUPPLIES-VENDOR $0.0100 11,857 $118.5700
150240 MD091 PYMT AUTH MAX CHECK MTHLY BASE $15.0000 12 $180.0000
30 0200 28006 REC MGR OR E-BOX TRANSMISSION $7.5000 251 $1,882.5000
00 0230 IAMIB RECOUPMENT MONTHLY IB $0.0000 134,552 $0.0000
10 0400 CKo061 RETURN ITEM - CHARGEBACK $1.5000 179 $268.5000
10 0402 CKO75 RETURN ITEM REDEPOSITED $1.2500 161 $201.2500
100411 CK404 RETURN ITEM REPORTING PER ITEM $0.0000 340 $0.0000
100401 CKO090 RETURN ITEM SINGLE ITEM PER ADVICE $0.0000 179 $0.0000
10 0401 CKO081 RETURN ITEM SPECIAL INST MTHLY BASE $0.0000 12 $0.0000
100401 CKO069 RETURN ITEM SPECIAL INSTRUCTIONS $0.0000 179 $0.0000
100411 CK401 RETURN ITEM TRANS REPT PER TRANS $0.0000 178 $0.0000
100224 746 WF ELEC DEPOSIT-DEPOSITED ITEM $0.0300 138,074 $4,142.2200
100220 741 WF ELEC DEPOSIT-DEPOSITED ITEM ONUS $0.0300 31,906 $957.1800
350120 ES141 WIRE BOOK TRANSFER - CEO $0.5000 147 $73.5000
359999 ESO073 WIRE MONTHLY DDA BASE - VOICE $0.0000 3 $0.0000
Lock Box Transactions:
Cash Remittance Payments $0.0000 2 $0.0000
Exception Items Returned $0.2700 5,588 $1,508.7600
Courier Fee $275.0000 12 $3,300.0000
Non-Standard Items Processed $0.2700 6,304 $1,702.0800
Standard Items Processed $0.2700 160,853 $43,430.3100
Contract Discount 10% / Adj. 12 $0.0000
Enter new charges / insert rows below:
$0.0000
$0.0000
$0.0000
Grand Total 1,618,210 $75,811.8485

Confidential

Wells Fargo Bank, N.A.




EXHIBIT A - BOARD PROPOSAL PRICING FORMS

PINELLAS COUNTY BOARD OF COUNTY COMMISSIONERS
Proposal Form
POOL H Sewer Account

Bank Name_Wells Fargo Bank, N.A.

Estimated Annual

SERVICE Charge Annual Service

AFP CODE Description per Item Volume Charges
01 0000 CKo0O01 ACCOUNT MAINTENANCE W/ CHK RETURN $5.0000 12 $60.0000
251050 34334 ACH CEO FRAUD FILTER STOP MTHLYBASE $15.0000 12 $180.0000
250202 ES344 ACH RECEIVED ITEM $0.0000 12 $0.0000
100100 08132 CASH VAULT MONTHLY BASE $0.0000 8 $0.0000
400340 27707 CEO SEARCH $0.0000 2 $0.0000
150240 22225 CHECK CASHING THRESHOLD MO BASE $0.0000 12 $0.0000
150240 22245 CHECKS PAY TO INDIV BLOCK MO BASE $0.0000 12 $0.0000
100100 08173 CV CASH ONLY OR CHECK ONLY DEPOSIT $1.0000 14 $14.0000
010100 CKO021 DEBITS POSTED $0.0500 144 $7.2000
100225 002 DEPOSITED CHECK $0.0500 8 $0.4000
100220 001 DEPOSITED CHECKS - ON US $0.0500 9 $0.4500
250201 CKO18 ELECTRONIC CREDITS POSTED $0.0500 38 $1.9000
150240 22235 OTC DEBIT BLOCK MONTHLY BASE $0.0000 12 $0.0000
150240 MDO091 PYMT AUTH MAX CHECK MTHLY BASE $15.0000 12 $180.0000
000230 IAMIB RECOUPMENT MONTHLY IB $0.0000 65,518 $0.0000
100401 CKO081 RETURN ITEM SPECIAL INST MTHLY BASE $0.0000 12 $0.0000
350120 ES141 WIRE BOOK TRANSFER - CEO $0.5000 136 $68.0000
359999 ESO073 WIRE MONTHLY DDA BASE - VOICE $0.0000 3 $0.0000
350100 ES139 WIRE OUT DOMESTIC - CEO $5.0000 8 $40.0000
Enter new charges / insert rows below: $0.0000
$0.0000
$0.0000
$0.0000
Grand Total 65,984 $551.9500

Confidential

Wells Fargo Bank, N.A.




EXHIBIT A - BOARD PROPOSAL PRICING FORMS

PINELLAS COUNTY BOARD OF COUNTY COMMISSIONERS
Proposal Form
POOL J Solid Waste Account

Bank Name_Wells Fargo Bank, N.A.

Estimated Annual

SERVICE Charge Annual Service

AFP CODE Description per Item Volume Charges
01 0000 CKO001 ACCOUNT MAINTENANCE W/ CHK RETURN $5.0000 12 $60.0000
251052 34338 ACH CEO FRAUD FILTER STOP - ITEM $1.0000 3 $3.0000
251050 34334 ACH CEO FRAUD FILTER STOP MTHLYBASE $15.0000 12 $180.0000
250220 ES205 ACH PERFECT RECEIVABLES - ADDENDA $0.0200 11 $0.2200
250202 ES204 ACH PERFECT RECEIVABLES - ITEM $0.1000 22 $2.2000
250202 ES344 ACH RECEIVED ITEM $0.0000 625 $0.0000
250000 ES203 ACH/WIRE PERFECT RECEIVABLE-MO BASE $75.0000 12 $900.0000
100141 08189 CASH VAULT CASH ORDER-TOUCHTONE $2.5000 128 $320.0000
100144 08110 CASH VAULT COIN FURNISHED - ROLLED $0.1200 2,390 $286.8000
100199 08416 CASH VAULT CURRENCY FURNISHED $0.0012 258,600 $310.3200
10 0148 08400 CASH VAULT CURRENCY FURN-NONSTD $0.0012 51,350 $61.6200
100199 08290 CASH VAULT CURRENCY/COIN DEPOSITED $0.0009 2,243,461 $2,019.1149
100501 08160 . 1 $0.0000
100100 08174 CASH VAULT DEPOSIT CASH AND CHECK $1.0000 169 $169.0000
100100 08132 CASH VAULT MONTHLY BASE $0.0000 16 $0.0000
151352 12812 CEO IMAGE VIEW < 90 DAYS - ITEM $0.2500 43 $10.7500
151352 12815 CEO IMAGE VIEW > 90 DAYS - ITEM $0.2500 7 $1.7500
40 0340 27707 CEO SEARCH $0.0000 53 $0.0000
150240 22225 CHECK CASHING THRESHOLD MO BASE $0.0000 12 $0.0000
150240 22245 CHECKS PAY TO INDIV BLOCK MO BASE $0.0000 12 $0.0000
100100 08173 CV CASH ONLY OR CHECK ONLY DEPOSIT $1.0000 485 $485.0000
010320 CK183 DDA STATEMENT - SPECIAL INSTRUCTION $0.0000 12 $0.0000
010100 CKo021 DEBITS POSTED $0.0500 266 $13.3000
100225 002 DEPOSITED CHECK $0.0500 1,552 $77.6000
100220 001 DEPOSITED CHECKS - ON US $0.0500 317 $15.8500
250201 CKo18 ELECTRONIC CREDITS POSTED $0.0500 677 $33.8500
150240 22235 OTC DEBIT BLOCK MONTHLY BASE $0.0000 12 $0.0000
150240 MD091 PYMT AUTH MAX CHECK MTHLY BASE $15.0000 12 $180.0000
00 0230 IAMIB RECOUPMENT MONTHLY IB $0.0000 82,473 $0.0000
100400 CKoO61 RETURN ITEM - CHARGEBACK $1.5000 8 $12.0000
10 0402 CKO0O75 RETURN ITEM REDEPOSITED $1.2500 11 $13.7500
10 0401 CKO090 RETURN ITEM SINGLE ITEM PER ADVICE $0.0000 8 $0.0000
100401 CKo081 RETURN ITEM SPECIAL INST MTHLY BASE $0.0000 12 $0.0000
100401 CKO069 RETURN ITEM SPECIAL INSTRUCTIONS $0.0000 8 $0.0000
350120 ES141 WIRE BOOK TRANSFER - CEO $0.5000 128 $64.0000
350300 ES030 WIRE IN - DOMESTIC $5.0000 14 $70.0000
359999 ESO073 WIRE MONTHLY DDA BASE - VOICE $0.0000 3 $0.0000

Enter new charges / insert rows below:

$0.0000
$0.0000
$0.0000
Grand Total 2,642,937 $5,290.1249

Confidential

Wells Fargo Bank, N.A.




EXHIBIT A - BOARD PROPOSAL PRICING FORMS

PINELLAS COUNTY BOARD OF COUNTY COMMISSIONERS
Proposal Form
EMS Lockbox Account

Bank Name_Wells Fargo Bank, N.A.

Estimated Annual

SERVICE Charge Annual Service

AFP CODE Description per Item Volume Charges
01 0000 CKo0O01 ACCOUNT MAINTENANCE W/ CHK RETURN $5.0000 12 $60.0000
251050 34334 ACH CEO FRAUD FILTER STOP MTHLYBASE $15.0000 12 $180.0000
250202 ES344 ACH RECEIVED ITEM $0.0000 2,086 $0.0000
10 0006 08052 BRANCH DEPOSIT $1.5000 19 $28.5000
100006 CK161 CASH DEPOSITED IN WF BRANCH $0.0015 3,715 $5.5725
250703 34285 CEO ACH HYP ITM DET INQ - PER ITEM $0.0000 1 $0.0000
151352 12812 CEO IMAGE VIEW < 90 DAYS - ITEM $0.2500 11 $2.7500
151352 12815 CEO IMAGE VIEW > 90 DAYS - ITEM $0.2500 4 $1.0000
40 0340 27707 CEO SEARCH $0.0000 9 $0.0000
150240 22225 CHECK CASHING THRESHOLD MO BASE $0.0000 12 $0.0000
150240 22245 CHECKS PAY TO INDIV BLOCK MO BASE $0.0000 12 $0.0000
010320 CK183 DDA STATEMENT - SPECIAL INSTRUCTION $0.0000 12 $0.0000
010100 CKO021 DEBITS POSTED $0.0500 59 $2.9500
100225 002 DEPOSITED CHECK $0.0500 22 $1.1000
609999 IL152 DEPOSITED CHECK ON CANADIAN BANK $0.0500 3 $0.1500
100220 001 DEPOSITED CHECKS - ON US $0.0500 3 $0.1500
250201 CKo18 ELECTRONIC CREDITS POSTED $0.0500 2,346 $117.3000
100015 08025 MISCELLANEOUS CREDITS POSTED $1.0000 4 $4.0000
150240 22235 OTC DEBIT BLOCK MONTHLY BASE $0.0000 12 $0.0000
150240 MDO091 PYMT AUTH MAX CHECK MTHLY BASE $15.0000 12 $180.0000
00 0230 IAMIB RECOUPMENT MONTHLY IB $0.0000 26,252 $0.0000
100400 CKO061 RETURN ITEM - CHARGEBACK $1.5000 41 $61.5000
100402 CKO75 RETURN ITEM REDEPOSITED $1.2500 25 $31.2500
100401 CKO090 RETURN ITEM SINGLE ITEM PER ADVICE $0.0000 41 $0.0000
100401 CKO081 RETURN ITEM SPECIAL INST MTHLY BASE $0.0000 12 $0.0000
100401 CKO069 RETURN ITEM SPECIAL INSTRUCTIONS $0.0000 41 $0.0000
100224 746 WF ELEC DEPOSIT-DEPOSITED ITEM $0.0300 39,139 $1,174.1700
100220 741 WF ELEC DEPOSIT-DEPOSITED ITEM ONUS $0.0300 9,594 $287.8200
350120 ES141 WIRE BOOK TRANSFER - CEO $0.5000 17 $8.5000
359999 ESO073 WIRE MONTHLY DDA BASE - VOICE $0.0000 3 $0.0000

Lock Box Transactions

Wholesale Exception Items Returned $0.2500 15,149 $3,787.2500
Wholesale Standard Item Processing $0.6500 53,402 $34,711.3000
Contract Monthly Minimum 12 $0.0000
Courier Fee $300.0000 12 $3,600.0000
Enter new charges / insert rows below: $0.0000
$0.0000
$0.0000
$0.0000
Grand Total 152,106 $44,245.2625

Confidential

Wells Fargo Bank, N.A.




EXHIBIT A - BOARD PROPOSAL PRICING FORMS

PINELLAS COUNTY BOARD OF COUNTY COMMISSIONERS

Proposal Form
EMS Credit Card Account

Bank Name_Wells Fargo Bank, N.A.

Estimated Annual

SERVICE Charge Annual Service

AFP CODE Description per Item Volume Charges
01 0000 22051 ACCT MAINTENANCE $5.0000 12 $60.0000
251050 34334 ACH CEO FRAUD FILTER STOP MTHLYBASE $15.0000 12 $180.0000
250202 ES344 ACH RECEIVED ITEM $0.0000 358 $0.0000
40 0340 27707 CEO SEARCH $0.0000 1 $0.0000
150240 22225 CHECK CASHING THRESHOLD MO BASE $0.0000 12 $0.0000
150240 22245 CHECKS PAY TO INDIV BLOCK MO BASE $0.0000 12 $0.0000
010320 CK183 DDA STATEMENT - SPECIAL INSTRUCTION $0.0000 12 $0.0000
010100 CKO021 DEBITS POSTED $0.0500 25 $1.2500
250201 CKo18 ELECTRONIC CREDITS POSTED $0.0500 362 $18.1000
150240 22235 OTC DEBIT BLOCK MONTHLY BASE $0.0000 12 $0.0000
150240 MDO091 PYMT AUTH MAX CHECK MTHLY BASE $15.0000 12 $180.0000
00 0230 IAMIB RECOUPMENT MONTHLY IB $0.0000 309 $0.0000
350120 ES141 WIRE BOOK TRANSFER - CEO $0.5000 25 $12.5000
350412 ESO072 WIRE MAIL CONFIRMATION $10.0000 4 $40.0000
359999 ESO073 WIRE MONTHLY DDA BASE - VOICE $0.0000 3 $0.0000

Enter new charges / insert rows below:

$0.0000
$0.0000
$0.0000
Grand Total 1,171 $491.8500

Confidential
Wells Fargo Bank, N.A.

10



EXHIBIT A - BOARD PROPOSAL PRICING FORMS

PINELLAS COUNTY BOARD OF COUNTY COMMISSIONERS
Proposal Form
Flexible Spending Plan Account

Bank Name_Wells Fargo Bank, N.A.

Estimated Annual

SERVICE Charge Annual Service

AFP CODE Description per Item Volume Charges
01 0000 22051 ACCT MAINTENANCE $5.0000 12 $60.0000
251050 34333 ACH CEO FRAUD FILTER REVIEW MO BASE $15.0000 12 $180.0000
250202 ES344 ACH RECEIVED ITEM $0.0000 53 $0.0000
10 0100 08132 CASH VAULT MONTHLY BASE $0.0000 10 $0.0000
151352 12812 CEO IMAGE VIEW < 90 DAYS - ITEM $0.2500 4 $1.0000
151352 12815 CEO IMAGE VIEW > 90 DAYS - ITEM $0.2500 2 $0.5000
40 0340 27707 CEO SEARCH $0.0000 256 $0.0000
150240 22225 CHECK CASHING THRESHOLD MO BASE $0.0000 12 $0.0000
150240 22245 CHECKS PAY TO INDIV BLOCK MO BASE $0.0000 12 $0.0000
100100 08173 CV CASH ONLY OR CHECK ONLY DEPOSIT $1.0000 31 $31.0000
010100 CKo021 DEBITS POSTED $0.0500 53 $2.6500
100225 002 DEPOSITED CHECK $0.0500 39 $1.9500
250201 CKO018 ELECTRONIC CREDITS POSTED $0.0500 124 $6.2000
150240 22235 OTC DEBIT BLOCK MONTHLY BASE $0.0000 12 $0.0000
150240 MDO091 PYMT AUTH MAX CHECK MTHLY BASE $15.0000 12 $180.0000
00 0230 IAMIB RECOUPMENT MONTHLY IB $0.0000 3,115 $0.0000
350120 ES141 WIRE BOOK TRANSFER - CEO $0.5000 1 $0.5000
350300 ES030 WIRE IN - DOMESTIC $5.0000 26 $130.0000
359999 ESO073 WIRE MONTHLY DDA BASE - VOICE $0.0000 3 $0.0000
359999 ES167 WIRE SECURITY PIN MONTHLY BASE $0.0000 6 $0.0000
Enter new charges / insert rows below: $0.0000
$0.0000
$0.0000
$0.0000
Grand Total 3,795 $593.8000

Confidential

Wells Fargo Bank, N.A.

11



EXHIBIT B - CLERK PROPOSAL PRICING FORMS

PINELLAS COUNTY CLERK OF THE CIRCUIT COURT AND COMPTROLLER

Proposal Form
Clerk - Operating Account

Bank Name_Wells Fargo Bank, N.A.
Enter "0" if providing the service free of charge
Leave blank if not providing the service

Estimated Annual

SERVICE Charge Annual Service

AFP CODE Description per ltem Volume Charges
00 0321 CK905 ACCOUNT ANALYSIS-CREDIT ADJUSTMENT $1.00000 (206) -$206.00000
010000 22051 ACCT MAINTENANCE $5.00000 $60.00000
251050 34333 ACH CEO FRAUD FILTER REVIEW MO BASE $15.00000 $180.00000
250703 34330 ACH CEO SUBSCRIPTION - ACCOUNT $0.00000 $0.00000
250703 34332 ACH CEO SUBSCRIPTION - ITEM $0.00000 1,088 $0.00000
250720 ES342 ACH CUSTOMER REPORTS $5.00000 $20.00000
250710 ES235 ACH MAIL SERVICE $5.00000 $20.00000
250000 ES280 ACH MONTHLY BASE $15.00000 $180.00000
250102 ES211 ACH ONE DAY ITEM $0.03000 385 $11.55000
250202 ES344 ACH RECEIVED ITEM $0.00000 516 $0.00000
250501 ES801 ACH TRANSMISSION CHARGE $5.00000 $415.00000
209999 12687 ARP AGED ISSUE RECORDS ON FILE-ITEM $0.00500 $0.06000
20 0201 12377 ARP FULL RECON-ITEM $0.03000 515 $15.45000
20 0010 12060 ARP MONTHLY BASE - FULL $20.00000 $240.00000
40 0272 34421 ARP STMTS & RPTS (CSV/EXCEL) / ITEM $0.00500 2,483 $12.41500
40 0051 34420 ARP STMTS & RPTS (CSV/EXCEL) BASE $20.00000 $240.00000
100040 CK197 CASH ORDER FEE IN A WF BRANCH $5.00000 $50.00000
100199 08290 CASH VAULT CURRENCY/COIN DEPOSITED $0.00090 730 $0.65700
100100 08132 CASH VAULT MONTHLY BASE $0.00000 $0.00000
250703 34285 CEO ACH HYP ITM DET INQ - PER ITEM $0.00000 $0.00000
200306 34350 CEO ARP STMT & RPTS MONTHLY BASE $0.00000 $0.00000
200201 34337 CEO CHECK ISSUES-ITEM $0.03000 $0.12000
40 0274 34262 CEO DEPOSIT DETAIL ITEMS RPTD $0.00000 $0.00000
40 0054 34260 CEO DEPOSIT DETAIL MAINTENANCE $20.00000 $240.00000
300225 34245 CEO EDI PMT DETAIL - ADDENDA ITEM $0.00000 572 $0.00000
30 0225 34242 CEO EDI PMT DETAIL - ITEM $0.00000 117 $0.00000
30 0010 34240 CEO EDI PMT DETAIL SUBSC MO BASE $0.00000 $0.00000
01 0307 34145 CEO E-STMT SUBSCRIPTION - ACCOUNT $0.00000 $0.00000
01 0307 34147 CEO E-STMT SUBSCRIPTION - ITEM $0.00000 1,654 $0.00000
151352 12812 CEO IMAGE VIEW < 90 DAYS - ITEM $0.25000 $13.75000
151352 12815 CEO IMAGE VIEW > 90 DAYS - ITEM $0.25000 269 $67.25000
40 0274 34121 CEO INTRADAY REPORTING ITEMS RPTD $0.00000 364 $0.00000
40 0055 34120 CEO INTRADAY REPORTING MAINTENANCE $20.00000 $240.00000
40 0272 34115 CEO PREV DAY REPORTING ITEMS LOADED $0.00000 1,652 $0.00000
40 0052 34100 CEO PREV DAY REPORTING MAINTENANCE $20.00000 $240.00000
100416 34235 CEO RETN ITEM SUBSCRIPTION PER ACCT $0.00000 $0.00000
100416 CKO064 CEO RETURN ITEM SERVICE MTHLY BASE $0.00000 $0.00000
40 0340 27707 CEO SEARCH $0.00000 142 $0.00000
40 0274 34207 CEO WIRE XFR DETAIL US ACCT ITEM $0.00000 1,232 $0.00000
40 0003 34205 CEO WIRE XFR DETAIL US ACCT MO BASE $0.00000 $0.0000
100040 CK141 CURRENCY FURNISHED BY WF BRANCH $0.00150 5,430 $8.1450
10 0100 08173 CV CASH ONLY OR CHECK ONLY DEPOSIT $1.00000 $4.0000
150100 22202 DDA CHECKS PAID $0.07000 518 $36.2600
010100 CKO021 DEBITS POSTED $0.05000 313 $15.6500
40 0003 15017 DESKTOP DEPOSIT MONTHLY BASE $20.00000 $240.0000
010101 15007 DESKTOP DEPOSIT-DEPOSIT CREDITED $0.20000 123 $24.6000
100224 706 DESKTOP DEPOSIT-DEPOSITED ITEM $0.03000 133 $3.9900
100220 701 DESKTOP DEPOSIT-DEPOSITED ITEM ONUS $0.03000 127 $3.8100
250201 CKO018 ELECTRONIC CREDITS POSTED $0.05000 819 $40.9500
40 0800 34253 INFO REPORTING HISTORY STORAGE 120 $0.00000 5411 $0.0000
150122 DS191 PAYEE VALIDATION STANDARD-ITEM $0.02000 518 $10.3600
150030 12907 POSITIVE PAY MONTHLY BASE $0.00000 $0.0000
150810 22222 PRINTING & SUPPLIES-VENDOR $0.01000 20,416 $204.1600
00 0230 IAMIB RECOUPMENT MONTHLY IB $0.00000 82,962 $0.0000
100401 CKO081 RETURN ITEM SPECIAL INST MTHLY BASE $0.00000 $0.0000
100040 CK131 ROLLED COIN FURNISHED BY WF BRANCH $0.20000 $7.4000
150410 12670 STOP PAYMENT - ONLINE $5.00000 $5.0000
151399 DS255 WELLSIMAGE PAID CHECK PER ITEM $0.03000 518 $15.5400
150500 22810 WF CHK CASHED FOR NONACCT HOLDER $0.00000 $0.0000
350120 ES141 WIRE BOOK TRANSFER - CEO $0.50000 169 $84.5000
359999 ES073 WIRE MONTHLY DDA BASE - VOICE $0.00000 $0.0000
350100 ES139 WIRE OUT DOMESTIC - CEO $5.00000 $150.0000

Enter new charges /insert rows below:

$0.0000
$0.0000
$0.0000

Confidential

Wells Fargo Bank, N.A.
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EXHIBIT B - CLERK PROPOSAL PRICING FORMS

PINELLAS COUNTY CLERK OF THE CIRCUIT COURT AND COMPTROLLER
Proposal Form
Clerk - Operating Account

Bank Name_Wells Fargo Bank, N.A.
Enter "0" if providing the service free of charge
Leave blank if not providing the service

Estimated Annual

SERVICE Charge Annual Service

AFP CODE Description per ltem Volume Charges
Grand Total 129,443 $2,894.6170

Confidential
Wells Fargo Bank, N.A.



EXHIBIT B - CLERK PROPOSAL PRICING FORMS

PINELLAS COUNTY CLERK OF THE CIRCUIT COURT AND COMPTROLLER

Proposal Form
Clerk - Payroll Account

Bank Name_Wells Fargo Bank, N.A.

Estimated Annual

SERVICE Charge Annual Service

AFP CODE Description per Item Volume Charges
01 0000 22051 ACCT MAINTENANCE $5.0000 12 $60.0000
250703 34330 ACH CEO SUBSCRIPTION - ACCOUNT $0.0000 12 $0.0000
250703 34332 ACH CEO SUBSCRIPTION - ITEM $0.0000 53 $0.0000
251050 ES352 ACH FRAUD FILTER STOP MTHLYBASE $15.0000 12 $180.0000
250000 ES280 ACH MONTHLY BASE $15.0000 12 $180.0000
250302 ES481 ACH NOC - INFO REPORTING ADVICE $1.0000 4 $4.0000
250120 ES206 ACH ORIGINATED - ADDENDA REC $0.0100 114 $1.1400
250202 ES344 ACH RECEIVED ITEM $0.0000 54 $0.0000
250302 06505 ACH RETURN ADMIN -ELECTRONIC $1.0000 10 $10.0000
250501 ES801 ACH TRANSMISSION CHARGE $5.0000 52 $260.0000
250102 ES210 ACH TWO DAY ITEM $0.0300 20,111 $603.3300
251070 ES390 ACH WELLS FARGO NOC-INFO REPT ADVIC $0.0000 1 $0.0000
209999 12687 ARP AGED ISSUE RECORDS ON FILE-ITEM $0.0050 2 $0.0100
200201 12377 ARP FULL RECON-ITEM $0.0300 297 $8.9100
200010 12060 ARP MONTHLY BASE - FULL $20.0000 12 $240.0000
400272 34421 ARP STMTS & RPTS (CSV/EXCEL) / ITEM $0.0050 764 $3.8200
40 0051 34420 ARP STMTS & RPTS (CSV/EXCEL) BASE $20.0000 12 $240.0000
200306 34350 CEO ARP STMT & RPTS MONTHLY BASE $0.0000 12 $0.0000
200201 34337 CEO CHECK ISSUES-ITEM $0.0300 3 $0.0900
40 0054 34260 CEO DEPOSIT DETAIL MAINTENANCE $20.0000 9 $180.0000
300225 34242 CEO EDI PMT DETAIL - ITEM $0.0000 8 $0.0000
300010 34240 CEO EDI PMT DETAIL SUBSC MO BASE $0.0000 12 $0.0000
01 0307 34145 CEO E-STMT SUBSCRIPTION - ACCOUNT $0.0000 12 $0.0000
01 0307 34147 CEO E-STMT SUBSCRIPTION - ITEM $0.0000 381 $0.0000
151352 12815 CEO IMAGE VIEW > 90 DAYS - ITEM $0.2500 110 $27.5000
40 0274 34121 CEO INTRADAY REPORTING ITEMS RPTD $0.0000 18 $0.0000
40 0055 34120 CEO INTRADAY REPORTING MAINTENANCE $20.0000 12 $240.0000
40 0272 34115 CEO PREV DAY REPORTING ITEMS LOADED $0.0000 380 $0.0000
40 0052 34100 CEO PREV DAY REPORTING MAINTENANCE $20.0000 12 $240.0000
100416 34235 CEO RETN ITEM SUBSCRIPTION PER ACCT $0.0000 12 $0.0000
40 0340 27707 CEO SEARCH $0.0000 22 $0.0000
40 0274 34207 CEO WIRE XFR DETAIL US ACCT ITEM $0.0000 116 $0.0000
40 0003 34205 CEO WIRE XFR DETAIL US ACCT MO BASE $0.0000 12 $0.0000
150100 22202 DDA CHECKS PAID $0.0700 298 $20.8600
010100 CKo021 DEBITS POSTED $0.0500 52 $2.6000
250201 CKo018 ELECTRONIC CREDITS POSTED $0.0500 31 $1.5500
40 0800 34253 INFO REPORTING HISTORY STORAGE 120 $0.0000 3,213 $0.0000
150122 DS191 PAYEE VALIDATION STANDARD-ITEM $0.0200 298 $5.9600
150310 12908 POS PAY CHECKS WITH NO ISSUE RECORD $0.0000 1 $0.0000
150724 34336 POSITIVE PAY EXCEPTION - CEO IMAGE $0.2500 1 $0.2500
150310 12903 POSITIVE PAY EXCEPTIONS - ITEM $1.0000 1 $1.0000
150030 12907 POSITIVE PAY MONTHLY BASE $0.0000 12 $0.0000
00 0230 IAMIB RECOUPMENT MONTHLY IB $0.0000 990 $0.0000
100401 CKO081 RETURN ITEM SPECIAL INST MTHLY BASE $0.0000 12 $0.0000
150410 12670 STOP PAYMENT - ONLINE $5.0000 2 $10.0000
151399 DS255 WELLSIMAGE PAID CHECK PER ITEM $0.0300 298 $8.9400
150500 22810 WF CHK CASHED FOR NONACCT HOLDER $0.0000 14 $0.0000
359999 ESO073 WIRE MONTHLY DDA BASE - VOICE $0.0000 3 $0.0000

Enter new charges / insert rows below:

$0.0000
$0.0000
$0.0000
Grand Total 27,891 $2,529.9600

Confidential

Wells Fargo Bank, N.A.
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EXHIBIT B - CLERK PROPOSAL PRICING FORMS

PINELLAS COUNTY CLERK OF THE CIRCUIT COURT AND COMPTROLLER
Proposal Form
Clerk - Remittance Account

Bank Name_Wells Fargo Bank, N.A.

Estimated Annual

SERVICE Charge Annual Service

AFP CODE Description per Iltem Volume Charges
01 0000 22051 ACCT MAINTENANCE $5.0000 12 $60.0000
251052 34338 ACH CEO FRAUD FILTER STOP - ITEM $1.0000 1 $1.0000
251050 34334 ACH CEO FRAUD FILTER STOP MTHLYBASE $15.0000 12 $180.0000
250202 ES344 ACH RECEIVED ITEM $0.0000 99 $0.0000
250000 ES203 ACH/WIRE PERFECT RECEIVABLE-MO BASE $75.0000 12 $900.0000
100040 CK197 CASH ORDER FEE IN A WF BRANCH $5.0000 95 $475.0000
250703 34285 CEO ACH HYP ITM DET INQ - PER ITEM $0.0000 1 $0.0000
40 0340 27707 CEO SEARCH $0.0000 9 $0.0000
40 0340 34212 CEO WIRE INQUIRY DETAIL - PER ITEM $0.0000 1 $0.0000
150240 22225 CHECK CASHING THRESHOLD MO BASE $0.0000 12 $0.0000
150240 22245 CHECKS PAY TO INDIV BLOCK MO BASE $0.0000 12 $0.0000
100040 CK141 CURRENCY FURNISHED BY WF BRANCH $0.0015 38,183 $57.2745
010100 CK021 DEBITS POSTED $0.0500 101 $5.0500
250201 CKO018 ELECTRONIC CREDITS POSTED $0.0500 102 $5.1000
150240 22235 OTC DEBIT BLOCK MONTHLY BASE $0.0000 12 $0.0000
150240 MDO091 PYMT AUTH MAX CHECK MTHLY BASE $15.0000 12 $180.0000
000230 IAMIB RECOUPMENT MONTHLY $0.0000 11,843 $0.0000
100401 CKO081 RETURN ITEM SPECIAL INST MTHLY BASE $0.0000 12 $0.0000
100040 CK131 ROLLED COIN FURNISHED BY WF BRANCH $0.2000 399 $79.8000
350120 ES141 WIRE BOOK TRANSFER - CEO $0.5000 1 $0.5000
350100 ES139 WIRE OUT DOMESTIC - CEO $5.0000 1 $5.0000

Enter new charges / insert rows below:

$0.0000
$0.0000
$0.0000
Grand Total 50,932 $1,948.7245

Confidential

Wells Fargo Bank, N.A.
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EXHIBIT B - CLERK PROPOSAL PRICING FORMS

PINELLAS COUNTY CLERK OF THE CIRCUIT COURT AND COMPTROLLER
Proposal Form
Clerk - General Account

Bank Name_Wells Fargo Bank, N.A.

AFP
00 0321
01 0000
25 1052
25 1050
25 0400
25 0703
25 0703
25 0622
25 0000
25 0102
25 0120
25 0220
25 0202
25 0202
25 0102
25 0501
25 0102
25 0000
20 9999
20 0201
15 0310
20 0010
20 0306
20 0301
40 0272
40 0051
10 0006
10 0040
10 0511
10 0199
10 0501
10 0100
10 0100
25 0703
20 0306
20 0201
30 0225
30 0225
30 0010
40 0227
15 1352
15 1352
40 0274
40 0055
40 0271
40 0272
40 0052
10 0416
10 0416
10 0416
10 0416
40 0340
40 0340
40 0274
40 0003
10 0040
10 0100
15 0100
01 0100

Confidential

SERVICE
CODE

CK900
22051
34338
34334
34340
34330
34332
ES346
ES280
ES211
ES206
ES205
ES204
ES344
ES216
ES801
ES210
ES203
12687
12377
12683
12060
12604
12430
34421
34420
CK161
CK197
08351
08290
08160
08174
08132
34285
34350
34337
34245
34242
34240
34123
12812
12815
34121
34120
34286
34115
34100
34235
34237
CKO062
CKO064
27707
34212
34207
34205
CK141
08173
22202
CKO021

Wells Fargo Bank, N.A.

Estimated Annual

Charge Annual Service

Description per Iltem Volume Charges
ACCOUNT ANALYSIS-DEBIT ADJUSTMENT $1.0000 568 $568.0000
ACCT MAINTENANCE $5.0000 12 $60.0000
ACH CEO FRAUD FILTER STOP - ITEM $1.0000 4 $4.0000
ACH CEO FRAUD FILTER STOP MTHLYBASE $15.0000 12 $180.0000
ACH CEO RETURN SUBSCRIPTION-ACCOUNT $0.0000 48 $0.0000
ACH CEO SUBSCRIPTION - ACCOUNT $0.0000 72 $0.0000
ACH CEO SUBSCRIPTION - ITEM $0.0000 724 $0.0000
ACH EXCEPTION PROCESS-DUPLICAT FILE $5.0000 2 $10.0000
ACH MONTHLY BASE $15.0000 21 $315.0000
ACH ONE DAY ITEM $0.0300 978 $29.3400
ACH ORIGINATED - ADDENDA REC $0.0100 35 $0.3500
ACH PERFECT RECEIVABLES - ADDENDA $0.0200 1 $0.0200
ACH PERFECT RECEIVABLES - ITEM $0.1000 8 $0.8000
ACH RECEIVED ITEM $0.0000 5,604 $0.0000
ACH SAME DAY $0.0300 620 $18.6000
ACH TRANSMISSION CHARGE $5.0000 284 $1,420.0000
ACH TWO DAY ITEM $0.0300 301 $9.0300
ACH/WIRE PERFECT RECEIVABLE-MO BASE $75.0000 12 $900.0000
ARP AGED ISSUE RECORDS ON FILE-ITEM $0.0050 188,154 $940.7700
ARP FULL RECON-ITEM $0.0300 21,669 $650.0700
ARP ITEM PAID NO ISSUE INFO-ITEM $0.0000 71 $0.0000
ARP MONTHLY BASE - FULL $20.0000 12 $240.0000
ARP OPTIONAL REPORTS $0.0000 24 $0.0000
ARP OUTPUT - TRANSMISSION $5.0000 24 $120.0000
ARP STMTS & RPTS (CSV/EXCEL) / ITEM $0.0050 1,378,422 $6,892.1100
ARP STMTS & RPTS (CSV/EXCEL) BASE $20.0000 12 $240.0000
CASH DEPOSITED IN WF BRANCH $0.0015 19,944 $29.9160
CASH ORDER FEE IN A WF BRANCH $5.0000 128 $640.0000
CASH VAULT ADJUSTMENT REPORT-EMAIL $0.0000 12 $0.0000
CASH VAULT CURRENCY/COIN DEPOSITED $0.0009 10,778,501 $9,700.6509
CASH VAULT DEPOSIT ADJUSTMENT $8.0000 13 $104.0000
CASH VAULT DEPOSIT CASH AND CHECK $1.0000 11,870 $11,870.0000
CASH VAULT MONTHLY BASE $0.0000 12 $0.0000
CEO ACH HYP ITM DET INQ - PER ITEM $0.0000 4 $0.0000
CEO ARP STMT & RPTS MONTHLY BASE $0.0000 12 $0.0000
CEO CHECK ISSUES-ITEM $0.0300 45 $1.3500
CEO EDI PMT DETAIL - ADDENDA ITEM $0.0000 780 $0.0000
CEO EDI PMT DETAIL - ITEM $0.0000 1,236 $0.0000
CEO EDI PMT DETAIL SUBSC MO BASE $0.0000 12 $0.0000
CEO EVENT MESSAGING SERVICE - EMAIL $0.0000 6,527 $0.0000
CEO IMAGE VIEW < 90 DAYS - ITEM $0.2500 538 $134.5000
CEO IMAGE VIEW > 90 DAYS - ITEM $0.2500 380 $95.0000
CEO INTRADAY REPORTING ITEMS RPTD $0.0000 520 $0.0000
CEO INTRADAY REPORTING MAINTENANCE $20.0000 24 $480.0000
CEO PREV DAY EXT DETAIL ITEMS RPTD $0.0000 297 $0.0000
CEO PREV DAY REPORTING ITEMS LOADED $0.0000 43,646 $0.0000
CEO PREV DAY REPORTING MAINTENANCE $20.0000 24 $480.0000
CEO RETN ITEM SUBSCRIPTION PER ACCT $0.0000 24 $0.0000
CEO RETN ITEM SUBSCRIPTION PER ITEM $0.0000 641 $0.0000
CEO RETURN ITEM RETRIEVAL-IMAGE $0.2500 200 $50.0000
CEO RETURN ITEM SERVICE MTHLY BASE $0.0000 24 $0.0000
CEO SEARCH $0.0000 1,217 $0.0000
CEO WIRE INQUIRY DETAIL - PER ITEM $0.0000 12 $0.0000
CEO WIRE XFR DETAIL US ACCT ITEM $0.0000 12,281 $0.0000
CEO WIRE XFR DETAIL US ACCT MO BASE $0.0000 36 $0.0000
CURRENCY FURNISHED BY WF BRANCH $0.0015 216,067 $324.1005
CV CASH ONLY OR CHECK ONLY DEPOSIT $1.0000 5,733 $5,733.0000
DDA CHECKS PAID $0.0700 18,645 $1,305.1500
DEBITS POSTED $0.0500 769 $38.4500
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EXHIBIT B - CLERK PROPOSAL PRICING FORMS

PINELLAS COUNTY CLERK OF THE CIRCUIT COURT AND COMPTROLLER

Proposal Form
Clerk - General Account

Bank Name_Wells Fargo Bank, N.A.

Estimated Annual

SERVICE Charge Annual Service

AFP CODE Description per Iltem Volume Charges
100225 002 DEPOSITED CHECK $0.0500 91,491 $4,574.5500
609999 IL152 DEPOSITED CHECK ON CANADIAN BANK $0.0500 $0.8500
100220 001 DEPOSITED CHECKS - ON US $0.0500 14,549 $727.4500
40 0003 15017 DESKTOP DEPOSIT MONTHLY BASE $20.0000 $240.0000
250201 CKoO18 ELECTRONIC CREDITS POSTED $0.0500 6,196 $309.8000
40 0800 34253 INFO REPORTING HISTORY STORAGE 120 $0.0000 56,737 $0.0000
150300 12677 MICR CHECK REJECTS >1% THROUGH 2% $0.8000 113 $90.4000
150300 12676 MICR CHECK REJECTS THROUGH 1% $0.0000 $0.0000
100015 08025 MISCELLANEOUS CREDITS POSTED $1.0000 $60.0000
20 0100 12694 OUTGOING TRANSMISSION - PER ITEM $0.0000 18,601 $0.0000
150122 DS191 PAYEE VALIDATION STANDARD-ITEM $0.0200 18,645 $372.9000
150310 12908 POS PAY CHECKS WITH NO ISSUE RECORD $0.0000 $0.0000
150724 34336 POSITIVE PAY EXCEPTION - CEO IMAGE $0.2500 117 $29.2500
150222 12505 POSITIVE PAY EXCEPTION CHECKS RETND $5.0000 $130.0000
150310 12903 POSITIVE PAY EXCEPTIONS - ITEM $1.0000 175 $175.0000
150030 12907 POSITIVE PAY MONTHLY BASE $0.0000 $0.0000
150810 22222 PRINTING & SUPPLIES-VENDOR $0.0100 74,810 $748.1000
00 0230 IAMTH RECOUPMENT MONTHLY $0.0000 502,056 $0.0000
100400 CKO061 RETURN ITEM - CHARGEBACK $1.5000 130 $195.0000
100402 CKO75 RETURN ITEM REDEPOSITED $1.2500 136 $170.0000
100401 CKO081 RETURN ITEM SPECIAL INST MTHLY BASE $0.0000 $0.0000
100401 CKO069 RETURN ITEM SPECIAL INSTRUCTIONS $0.0000 130 $0.0000
100040 CK131 ROLLED COIN FURNISHED BY WF BRANCH $0.2000 580 $116.0000
150412 22030 STOP PAYMENT - AUTO RENEWAL $0.0000 453 $0.0000
150410 12670 STOP PAYMENT - ONLINE $5.0000 $480.0000
100110 08008 VAULT DEPOSITED COIN - ROLLED $0.1200 $4.6800
151350 22020 WELLSIMAGE PAID CHECK MONTHLY BASE $25.0000 $300.0000
151353 22015 WELLSIMAGE PAID CHECK PER CD $15.0000 $180.0000
151399 DS255 WELLSIMAGE PAID CHECK PER ITEM $0.0300 18,684 $560.5200
150500 22810 WF CHK CASHED FOR NONACCT HOLDER $0.0000 $0.0000
350120 ES141 WIRE BOOK TRANSFER - CEO $0.5000 385 $192.5000
350300 ES030 WIRE IN - DOMESTIC $5.0000 836 $4,180.0000
350330 18030 WIRE IN REPAIR SURCHARGE $9.0000 $126.0000
350320 ES191 WIRE IN VIA CORRESPONDENT BK-USD/FX $5.0000 $10.0000
350402 27045 WIRE PERFECT RECEIVABLES-PER ITEM $0.1000 777 $77.7000

Enter new charges / insert rows below:

$0.0000
$0.0000
$0.0000
Grand Total 13,524,004 $57,634.9074

Confidential

Wells Fargo Bank, N.A.
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| EXHIBIT C-1 BOARD & CLERK - SUMMARY PRICING FORM

Bank Name_Wells Fargo Bank, N.A.

Banking Services Pricing Summary Sheet:

Board of County Clerk of the Circuit Clerk of the Circuit
Commissioners: Court: Court:
(Clerk Operating & Payroll (Clerk Remittance & General

(All Board Accounts) Accounts) Accounts)
Total of all annual service charges: $ 549,328.05 °© $ 5,424.58 ° $ 59,583.63
The bank’s offered earnings credit rate (ECR): 1.45% 1.45% 1.45%
( Interest rate to offset analyzed charges)

Please refer to executive Please refer to executive Please refer to executive

Other annual or one-time costs/incentives: summary. summary. summary.

(Include price for implementation/incentive for transition/retention. Describe & attach separate sheet(s) if necessary)

The bank’s offered interest rate on excess N/A - Accounts are non-

balances): 1.45% 1.45% interest bearing

(Interest rate on excess balances — amounts above balance required to offset all charges)

2 Should tie to the total of all Board accounts shown in Exhibit A
b Should tie to the total of the Clerk Operating & Payroll accounts shown in Exhibit B
° Should tie to the total of the Clerk Remittance & General accounts shown in Exhibit B

Confidential
Wells Fargo Bank, N.A.
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| EXHIBIT C-2 BOARD & CLERK - SINGLE MONTH PRICING FORM

Bank Name_Wells Fargo Bank, N.A.

December 2018 Banking Services Pricing Summary Sheet:

Board of County Clerk of the Circuit Clerk of the Circuit
Commissioners: Court: Court:
(Clerk Operating & Payroll (Clerk Remittance & General

(All Board Accounts) Accounts) Accounts)
Average Positive Collected Balance $ 225,420,307.75  $ 7,361,613.62 37,834,810.58
The bank’s offered earnings credit rate (ECR): 1.45% 1.45% 1.45%
(Interest rate to offset analyzed charges)
Current Months Analyzed Charges $ 24,174.89 $ 436.40 4,320.41
Balance required to offset $1.00 of analyzed
charges. S 812.01 S 812.01 812.01
Balance required to offset December 2018
analyzed charges. $ 19,630,333.13  $ 354,362.63 3,508,233.27
Excess Account Balances S 205,789,974.62 S 7,007,250.99 34,326,577.31
The bank’s offered interest rate on excess N/A - Accounts are non-
balances): 1.45% 1.45% interest bearing
(Interest rate on excess balances — amounts above balance required to offset all charges)

N/A - Accounts are non-
Interest paid on excess balances: $ 253,431.76 S 8,629.48 interest bearing
Confidential

Wells Fargo Bank, N.A.
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EXHIBIT C-2 BOARD - DECEMBER 2018 PRICING FORM
PINELLAS COUNTY BOARD OF COUNTY COMMISSIONERS
RELATIONSHIP SUMMARY

AVERAGE POSITIVE COLLECTED BALANCE:

225,420,307.75

INVESTABLE BALANCE AVAILABLE FOR SERVICES:

225,420,307.75

1.45%|Earnings Credit Rate (ECR)

EARNINGS ALLOWANCE @ $ 277,606.65
NET EARNINGS ALLOWANCE: = 277,606.65
CURRENT MONTH ANALYZED CHARGES: - 24,174.89
CURRENT MONTH POSITION: = 253,431.76
TOTAL AMOUNT DUE: $ 0.00
NUMBER OF DAYS IN THIS CYCLE: 31
INVESTABLE BALANCE REQUIRED TO OFFSET $1.00 OF

ANALYZED CHARGES: S S 812.01
BALANCE REQUIRED TO OFFSET ALL CURRENT MONTH

ANALYZED CHARGES * S 19,630,333

* Balance required can vary monthly based on the month's volume, services, earnings credit rate and pricing.)

INTEREST RATE ON EXCESS BALANCES: 1.45%|Interest on excess balances

INTEREST PAID ON EXCESS BALANCES: S 253,431.76

SERVICE DETAIL

SERVICE DESCRIPTION SERVICE CODE  |AFP CODE UNIT PRICE |VOLUME |SERVICE CHARGES
BALANCE & COMPENSATION INFORMATION 0.00
RECOUPMENT MONTHLY IB IAMIB 000230 0.00000] 226,331.62 0.00
GENERAL ACCOUNT SERVICES 68.25
DDA STMT W/IMAGE CLASSIC-MTHLY BASE 22063 01 0000 0.00000 1.00 0.00
DESKTOP DEPOSIT-DEPOSIT CREDITED 15007 010101 0.20000 37.00 7.40
ACCOUNT MAINTENANCE W/ CHK RETURN CKo01 01 0000 5.00000 5.00 25.00
ACCT MAINTENANCE 22051 01 0000 5.00000 5.00 25.00
DEBITS POSTED CK021 01 0100 0.05000 217.00 10.85
DDA STATEMENT - SPECIAL INSTRUCTION CK183 01 0320 0.00000 3.00 0.00
LOCKBOX SERVICES 19,388.65
E-BOX PAYMENT ED470 05 9999 0.03000] 13,350.00 400.50
E-BOX MONTHLY MAINT (W/CROSS REF) ED500 05 0030 150.00000 1.00 150.00
E-BOX OPERATIONS MANUAL RETURN ED518 05 9999 0.25000 6.00 1.50
VENDOR FEES-LOCKBOX/DATA ENTRY 41205 05 9999 1.00000{ 18,836.65 18,836.65
DEPOSITORY SERVICES 1,817.69
CEO RETN ITEM SUBSCRIPTION PER ACCT 34235 100416 0.00000 10.00 0.00
CEO RETN ITEM SUBSCRIPTION PER ITEM 34237 100416 0.00000 5.00 0.00
CEO RETN ITEM SUBSCRIPTION OPT DETL 34239 10 0430 0.00000 23.00 0.00
VAULT DEPOSITED COIN - ROLLED 08008 100110 0.12000 10.00 1.20
MISCELLANEOQOUS CREDITS POSTED 08025 10 0015 1.00000 11.00 11.00
BRANCH DEPOSIT 08052 10 0006 1.50000 10.00 15.00
CASH VAULT COIN DEP-PARTIAL/MIX BAG 08071 100111 6.00000 1.00 6.00
CASH VAULT COIN FURNISHED - ROLLED 08110 100144 0.12000 180.00 21.60
CASH VAULT MONTHLY BASE 08132 100100 0.00000 8.00 0.00
CASH VAULT CASH ORDER-TOUCHTONE 08189 100141 2.50000 9.00 22.50
CASH VAULT CURRENCY/COIN DEPOSITED 08290 100199 0.00090| 283,611.00 255.25
CASH VAULT CURRENCY FURN-NONSTD 08400 100148 0.00120f 3,850.00 4.62
CASH VAULT CURRENCY FURNISHED 08416 100199 0.00120f 18,700.00 22.44
BRANCH DEPOSIT POST VERIFY 22723 10 001A 1.50000 83.00 124.50
DEPOSITED CHECKS - ON US 001 100220 0.05000 686.00 34.30
DEPOSITED CHECK 002 100225 0.05000f 3,443.00 172.15
DESKTOP DEPOSIT-DEPOSITED ITEM ONUS 701 100220 0.03000 69.00 2.07
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EXHIBIT C-2 BOARD - DECEMBER 2018 PRICING FORM
PINELLAS COUNTY BOARD OF COUNTY COMMISSIONERS

RELATIONSHIP SUMMARY

SERVICE DETAIL

SERVICE DESCRIPTION ISERVICE CODE |AFP CODE UNIT PRICE |VOLUME |SERVICE CHARGES

DESKTOP DEPOSIT-DEPOSITED ITEM 706 10 0224 0.03000 223.00 6.69
WEF ELEC DEPOSIT-DEPOSITED ITEM ONUS 741 10 0220 0.03000; 3,103.00 93.09
WEF ELEC DEPOSIT-DEPOSITED ITEM 746 10 0224 0.03000; 12,815.00 384.45
ELECTRONIC DEPOSIT - DEP ADJUSTMENT 790 100230 17.00000 17.00 289.00
CASH DEPOSITED IN WF BRANCH CK161 10 0006 0.00150 175.00 0.26
POST VERIFY CASH DEP IN WF BRANCH CK199 10 001A 0.00090] 16,292.00 14.66
CV CASH ONLY OR CHECK ONLY DEPOSIT 08173 100100 1.00000 201.00 201.00
CASH VAULT DEPOSIT CASH AND CHECK 08174 100100 1.00000 60.00 60.00
CASH ORDER FEE IN A WF BRANCH CK197 10 0040 5.00000 2.00 10.00
CURRENCY FURNISHED BY WF BRANCH CK141 10 0040 0.00150 103.00 0.15
RETURN ITEM - CHARGEBACK CKO61 10 0400 1.50000 25.00 37.50
CEO RETURN ITEM RETRIEVAL-IMAGE CK062 10 0416 0.25000 8.00 2.00
CEO RETURN ITEM SERVICE MTHLY BASE CKOo64 10 0416 0.00000 13.00 0.00
RETURN ITEM SPECIAL INSTRUCTIONS CKO69 10 0401 0.00000 25.00 0.00
RETURN ITEM SINGLE ITEM PER ADVICE CK090 10 0401 0.00000 25.00 0.00
RETURN ITEM SPECIAL INST MTHLY BASE CK081 10 0401 0.00000 8.00 0.00
RETURN ITEM REDEPOSITED CKO75 10 0402 1.25000 21.00 26.25
RETURN ITEM TRANS REPT PER TRANS CK401 10 0411 0.00000 16.00 0.00
RETURN ITEM REPORTING PER ITEM CK404 10 0411 0.00000 27.00 0.00
PAPER DISBURSEMENT SERVICES 686.37
POSITIVE PAY EXCEPTION - CEO IMAGE 34336 150724 0.25000 3.00 0.75
PRINTING & SUPPLIES-VENDOR 22222 15 0810 0.01000f 19,703.00 197.03
MICR CHECK REJECTS >1% THROUGH 2% 12677 15 0300 0.80000 22.00 17.60
PYMT AUTH MAX CHECK MTHLY BASE MDO091 15 0240 15.00000 8.00 120.00
STOP PAYMENT - ONLINE 12670 15 0410 5.00000 1.00 5.00
CEO IMAGE VIEW < 90 DAYS - ITEM 12812 15 1352 0.25000 98.00 24.50
CEO IMAGE VIEW > 90 DAYS - ITEM 12815 15 1352 0.25000 70.00 17.50
POSITIVE PAY EXCEPTIONS - ITEM 12903 15 0310 1.00000 3.00 3.00
POSITIVE PAY MONTHLY BASE 12907 15 0030 0.00000 2.00 0.00
WELLSIMAGE PAID CHECK MONTHLY BASE 22020 15 1350 25.00000 3.00 75.00
CHECK CASHING THRESHOLD MO BASE 22225 15 0240 0.00000 8.00 0.00
OTC DEBIT BLOCK MONTHLY BASE 22235 15 0240 0.00000 8.00 0.00
CHECKS PAY TO INDIV BLOCK MO BASE 22245 15 0240 0.00000 8.00 0.00
WELLSIMAGE PAID CHECK PER CD 22015 15 1353 15.00000 1.00 15.00
DDA CHECKS PAID 22202 15 0100 0.07000; 1,720.00 120.40
PAYEE VALIDATION STANDARD-ITEM DS191 150122 0.02000f 1,720.00 34.40
PAYEE VALIDATION MANUAL REVIEW/ITEM DS194 15 0299 0.00000 15.00 0.00
WF CHK CASHED FOR NONACCT HOLDER 22810 15 0500 0.00000 2.00 0.00
WELLSIMAGE PAID CHECK PER ITEM DS255 15 1399 0.03000f 1,873.00 56.19
PAPER DISBURSEMENT RECON SERVICES 93.22
CEO CHECK ISSUES-ITEM 34337 20 0201 0.03000 12.00 0.36
ARP MONTHLY BASE - FULL 12060 20 0010 20.00000 2.00 40.00
ARP FULL RECON-ITEM 12377 200201 0.03000; 1,592.00 47.76
ARP AGED ISSUE RECORDS ON FILE-ITEM 12687 209999 0.00500; 1,019.00 5.10
CEO ARP STMT & RPTS MONTHLY BASE 34350 20 0306 0.00000 2.00 0.00
GENERAL ACH SERVICES 1,234.11
ACH CEO SUBSCRIPTION - ACCOUNT 34330 250703 0.00000 18.00 0.00
ACH CEO SUBSCRIPTION - ITEM 34332 250703 0.00000; 1,718.00 0.00
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EXHIBIT C-2 BOARD - DECEMBER 2018 PRICING FORM
PINELLAS COUNTY BOARD OF COUNTY COMMISSIONERS

RELATIONSHIP SUMMARY

SERVICE DETAIL

SERVICE DESCRIPTION ISERVICE CODE |AFP CODE UNIT PRICE |VOLUME |SERVICE CHARGES

ELECTRONIC CREDITS POSTED CKO018 250201 0.05000; 1,174.00 58.70
ACH/WIRE PERFECT RECEIVABLE-MO BASE ES203 25 0000 75.00000 3.00 225.00
ACH CEO RETURN SUBSCRIPTION-ACCOUNT 34340 25 0400 0.00000 8.00 0.00
ACH CEO RETURN SUBSCRIPTION - ITEM 34342 25 0400 0.00000 305.00 0.00
ACH MONTHLY BASE ES280 25 0000 15.00000 3.00 45.00
ACH ONE DAY ITEM ES211 250102 0.03000f 8,448.00 253.44
ACH PERFECT RECEIVABLES - ITEM ES204 25 0202 0.10000 28.00 2.80
ACH TWO DAY ITEM ES210 250102 0.03000f 6,619.00 198.57
ACH SAME DAY ES216 250102 0.03000 371.00 11.13
ACH ORIGINATED - ADDENDA REC ES206 250120 0.01000 150.00 1.50
ACH PERFECT RECEIVABLES - ADDENDA ES205 250220 0.02000 35.00 0.70
ACH RECEIVED ITEM ES344 250202 0.00000; 1,044.00 0.00
ACH RETURN ITEM-ELECTRONIC 06502 25 0302 1.00000 31.00 31.00
ACH RETURN ADMIN -MANUAL 06504 25 0302 1.00000 2.00 2.00
ACH RETURN ADMIN -ELECTRONIC 06505 25 0302 1.00000 13.00 13.00
ACH PAYMENTS ONLINE BATCH RELEASE ES803 25 0500 5.00000 4.00 20.00
ACH TRANSMISSION CHARGE ES801 250501 5.00000 30.00 150.00
ACH PAYMENTS ONE DAY ITEM ACH1D 250102 0.03000 8.00 0.24
ACH PAYMENTS TWO DAY ITEM ACH2D 250102 0.03000 1.00 0.03
ACH PAYMENTS BASE FEE 34377 25 0000 15.00000 1.00 15.00
ACH CEO FRAUD FILTER REVIEW MO BASE 34333 251050 15.00000 2.00 30.00
ACH CEO FRAUD FILTER STOP MTHLYBASE 34334 251050 15.00000 6.00 90.00
ACH FRAUD FILTER STOP MTHLYBASE ES352 251050 15.00000 3.00 45.00
ACH FRAUD FILTER STOP - ITEM ES353 251052 1.00000 2.00 2.00
ACH NOC - TRANSMISSION ADVICE ES363 250302 1.00000 35.00 35.00
ACH WELLS FARGO NOC - TRANS ADVICE ES371 251070 0.00000 8.00 0.00
ACH NOC - INFO REPORTING ADVICE ES481 250302 1.00000 1.00 1.00
ACH NOC - MAIL ADVICE ES486 250302 1.00000 3.00 3.00
EDI PAYMENT SERVICES 150.00
REC MGR OR E-BOX TRANSMISSION 28006 30 0200 7.50000 20.00 150.00
CEO EDI PMT DETAIL SUBSC MO BASE 34240 30 0010 0.00000 4.00 0.00
CEO EDI PMT DETAIL - ITEM 34242 300225 0.00000; 1,635.00 0.00
CEO EDI PMT DETAIL - ADDENDA ITEM 34245 30 0225 0.00000; 1,109.00 0.00
WIRE & OTHER FUNDS TRANSFER SERVICE 236.00
WIRE MONTHLY DDA BASE - VOICE ESO73 359999 0.00000 10.00 0.00
WIRE IN - DOMESTIC ESO30 350300 5.00000 9.00 45.00
WIRE MAIL CONFIRMATION ESO72 350412 10.00000 1.00 10.00
WIRE TEMPLATE STORAGE MONTHLY BASE ESO75 350551 1.50000 1.00 1.50
WIRE OUT DOMESTIC - CEO ES139 350100 5.00000 19.00 95.00
WIRE BOOK TRANSFER - CEO ES141 350120 0.50000 79.00 39.50
WIRE OUT XBDR USD - CEO ES147 350113 15.00000 3.00 45.00
INFORMATION SERVICES 497.31
DESKTOP DEPOSIT MONTHLY BASE 15017 40 0003 20.00000 1.00 20.00
CEO WIRE XFR DETAIL US ACCT ITEM 34207 40 0274 0.00000 493.00 0.00
CEO SEARCH 27707 40 0340 0.00000 213.00 0.00
CEO PREV DAY REPORTING MAINTENANCE 34100 40 0052 20.00000 10.00 200.00
CEO PREV DAY REPORTING ITEMS LOADED 34115 40 0272 0.00000; 3,463.00 0.00
CEO INTRADAY REPORTING MAINTENANCE 34120 40 0055 20.00000 10.00 200.00
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EXHIBIT C-2 BOARD - DECEMBER 2018 PRICING FORM
PINELLAS COUNTY BOARD OF COUNTY COMMISSIONERS

RELATIONSHIP SUMMARY

SERVICE DETAIL

SERVICE DESCRIPTION ISERVICE CODE |AFP CODE UNIT PRICE |VOLUME |SERVICE CHARGES
CEO INTRADAY REPORTING ITEMS RPTD 34121 40 0274 0.00000 159.00 0.00
CEO EVENT MESSAGING SERVICE - EMAIL 34123 40 0227 0.00000 470.00 0.00
CEO WIRE XFR DETAIL US ACCT MO BASE 34205 40 0003 0.00000 10.00 0.00
INFO REPORTING HISTORY STORAGE 120 34253 40 0800 0.00000; 6,950.00 0.00
ARP STMTS & RPTS (CSV/EXCEL) BASE 34420 40 0051 20.00000 2.00 40.00
ARP STMTS & RPTS (CSV/EXCEL) / ITEM 34421 40 0272 0.00500; 7,461.00 37.31
INTERNATIONAL SERVICES 3.30
DEPOSITED CHECK ON CANADIAN BANK IL152 60 9999 0.05000 6.00 0.30
DEPOSIT POSTED FOREIGN CHECKS IL250 60 9999 3.00000 1.00 3.00
Enter new charges /insert rows below:
DDA STATEMENT - PAPER CK049 010310 0.00000 0.00
CHECK DEPOSIT ADJUSTMENT 08026 99 9999 0.00000 0.00
WIRE OUT REPAIR SURCHARGE 18031 350330 9.00000 0.00
TOTAL ANALYZED CHARGES: 24,174.89
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EXHIBIT C-2 CLERK - DECEMBER 2018 PRICING FORM

PINELLAS COUNTY CLERK OF THE CIRCUIT COURT - OPERATING AND PAYROLL ACCOUNTS

RELATIONSHIP SUMMARY
ANALYSIS SUMMARY

BVERAGE POSITIVE COLLECTED BALANCE: 7,361,613.62
INVESTABLE BALANCE AVAILABLE FOR SERVICES: = 7,361,613.62
EARNINGS ALLOWANCE @ $ 9,065.88
NET EARNINGS ALLOWANCE: = 9,065.88
CURRENT MONTH ANALYZED CHARGES: - 436.40
CURRENT MONTH POSITION: = 8,629.48
TOTAL AMOUNT DUE: $ 0.00
NUMBER OF DAYS IN THIS CYCLE: 31
INVESTABLE BALANCE REQUIRED TO OFFSET $1.00 OF

ANALYZED CHARGES: S S 812.01
BALANCE REQUIRED TO OFFSET ALL CURRENT MONTH

ANALYZED CHARGES* S 354,363

* Balance required can vary monthly based on the month's volume, services, earnings credit rate

and pricing.)

1.45%|Earnings Credit Rate (ECR)

INTEREST RATE ON EXCESS BALANCES: 1.45%|Interest on excess balances
INTEREST PAID ON EXCESS BALANCES: S 8,629.48
SERVICE DETAIL
SERVICE DESCRIPTION SERVICE CODE AFP CODE UNIT VOLUME |SERVICE
PRICE CHARGES
BALANCE & COMPENSATION INFORMATION 0.00
RECOUPMENT MONTHLY IB IAMIB 00 0230 0.00000{ 7,362.60 0.00
GENERAL ACCOUNT SERVICES 13.75
DESKTOP DEPOSIT-DEPOSIT CREDITED 15007 010101 0.20000 12.00 2.40
CEO E-STMT SUBSCRIPTION - ACCOUNT 34145 01 0307 0.00000 2.00 0.00
CEO E-STMT SUBSCRIPTION - ITEM 34147 01 0307 0.00000{ 143.00 0.00
ACCT MAINTENANCE 22051 01 0000 5.00000 2.00 10.00
DEBITS POSTED CK021 01 0100 0.05000 27.00 1.35
DEPOSITORY SERVICES 17.12
CEO RETN ITEM SUBSCRIPTION PER ACCT 34235 10 0416 0.00000 2.00 0.00
CASH VAULT MONTHLY BASE 08132 100100 0.00000 1.00 0.00
CASH VAULT CURRENCY/COIN DEPOSITED 08290 10 0199 0.00090f 500.00 0.45
DESKTOP DEPOSIT-DEPOSITED ITEM ONUS 701 100220 0.03000 6.00 0.18
DESKTOP DEPOSIT-DEPOSITED ITEM 706 100224 0.03000 7.00 0.21
CV CASH ONLY OR CHECK ONLY DEPOSIT 08173 10 0100 1.00000 1.00 1.00
CASH ORDER FEE IN A WF BRANCH CK197 10 0040 5.00000 2.00 10.00
ROLLED COIN FURNISHED BY WF BRANCH CK131 10 0040 0.20000 11.00 2.20
CURRENCY FURNISHED BY WF BRANCH CK141 10 0040 0.00150{ 2,050.00 3.08
CEO RETURN ITEM SERVICE MTHLY BASE CK064 10 0416 0.00000 1.00 0.00
RETURN ITEM SPECIAL INST MTHLY BASE CK081 10 0401 0.00000 2.00 0.00
PAPER DISBURSEMENT SERVICES 21.76
STOP PAYMENT - ONLINE 12670 150410 5.00000 1.00 5.00
CEO IMAGE VIEW < 90 DAYS - ITEM 12812 15 1352 0.25000 25.00 6.25
CEO IMAGE VIEW > 90 DAYS - ITEM 12815 151352 0.25000 19.00 4.75
POSITIVE PAY MONTHLY BASE 12907 15 0030 0.00000 2.00 0.00
DDA CHECKS PAID 22202 15 0100 0.07000 49.00 3.43
PAYEE VALIDATION STANDARD-ITEM DS191 150122 0.02000 49.00 0.98
WF CHK CASHED FOR NONACCT HOLDER 22810 15 0500 0.00000 2.00 0.00
WELLSIMAGE PAID CHECK PER ITEM DS255 151399 0.03000 45.00 1.35
PAPER DISBURSEMENT RECON SERVICES 41.18
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EXHIBIT C-2 CLERK - DECEMBER 2018 PRICING FORM
PINELLAS COUNTY CLERK OF THE CIRCUIT COURT - OPERATING AND PAYROLL ACCOUNTS

RELATIONSHIP SUMMARY
ANALYSIS SUMMARY
SERVICE DETAIL

SERVICE DESCRIPTION SERVICE CODE AFP CODE UNIT VOLUME |SERVICE
% CHARGES
ARP MONTHLY BASE - FULL 12060 20 0010 20.00000 2.00 40.00
ARP FULL RECON-ITEM 12377 200201 0.03000 39.00 1.17
ARP AGED ISSUE RECORDS ON FILE-ITEM 12687 209999 0.00500 1.00 0.01
CEO ARP STMT & RPTS MONTHLY BASE 34350 20 0306 0.00000 2.00 0.00
GENERAL ACH SERVICES 160.40
ACH CEO SUBSCRIPTION - ACCOUNT 34330 25 0703 0.00000 2.00 0.00
ACH CEO SUBSCRIPTION - ITEM 34332 250703 0.00000{ 123.00 0.00
ELECTRONIC CREDITS POSTED CK018 250201 0.05000 66.00 3.30
ACH MONTHLY BASE ES280 25 0000 15.00000 2.00 30.00
ACH ONE DAY ITEM ES211 250102 0.03000 25.00 0.75
ACH TWO DAY ITEM ES210 250102 0.03000f 1,509.00 45.27
ACH ORIGINATED - ADDENDA REC ES206 250120 0.01000 8.00 0.08
ACH RECEIVED ITEM ES344 250202 0.00000 44.00 0.00
ACH TRANSMISSION CHARGE ES801 250501 5.00000 10.00 50.00
ACH CEO FRAUD FILTER REVIEW MO BASE 34333 25 1050 15.00000 1.00 15.00
ACH FRAUD FILTER STOP MTHLYBASE ES352 25 1050 15.00000 1.00 15.00
ACH NOC - INFO REPORTING ADVICE ES481 250302 1.00000 1.00 1.00
EDI PAYMENT SERVICES 0.00
CEO EDI PMT DETAIL SUBSC MO BASE 34240 300010 0.00000 2.00 0.00
WIRE & OTHER FUNDS TRANSFER SERVICE 21.00
WIRE MONTHLY DDA BASE - VOICE ESO73 359999 0.00000 2.00 0.00
WIRE OUT DOMESTIC - CEO ES139 350100 5.00000 3.00 15.00
WIRE BOOK TRANSFER - CEO ES141 350120 0.50000 12.00 6.00
INFORMATION SERVICES 161.20
DESKTOP DEPOSIT MONTHLY BASE 15017 40 0003 20.00000 1.00 20.00
CEO WIRE XFR DETAIL US ACCT ITEM 34207 40 0274 0.00000 75.00 0.00
CEO SEARCH 27707 40 0340 0.00000 34.00 0.00
CEO PREV DAY REPORTING MAINTENANCE 34100 40 0052 20.00000 2.00 40.00
CEO PREV DAY REPORTING ITEMS LOADED 34115 40 0272 0.00000{ 149.00 0.00
CEO INTRADAY REPORTING MAINTENANCE 34120 40 0055 20.00000 2.00 40.00
CEO INTRADAY REPORTING ITEMS RPTD 34121 40 0274 0.00000 4.00 0.00
CEO WIRE XFR DETAIL US ACCT MO BASE 34205 40 0003 0.00000 2.00 0.00
INFO REPORTING HISTORY STORAGE 120 34253 40 0800 0.00000{ 670.00 0.00
CEO DEPOSIT DETAIL MAINTENANCE 34260 40 0054 20.00000 1.00 20.00
ARP STMTS & RPTS (CSV/EXCEL) BASE 34420 40 0051 20.00000 2.00 40.00
ARP STMTS & RPTS (CSV/EXCEL) / ITEM 34421 40 0272 0.00500{ 240.00 1.20
Enter new charges /insert rows below:
DDA STATEMENT - PAPER CK049 010310 0.00000 0.00
CHECK DEPOSIT ADJUSTMENT 08026 99 9999 0.00000 0.00
WIRE OUT REPAIR SURCHARGE 18031 350330 9.00000 0.00
TOTAL ANALYZED CHARGES: 436.40
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EXHIBIT C-2 CLERK - DECEMBER 2018 PRICING FORM

PINELLAS COUNTY CLERK OF THE CIRCUIT COURT - REMITTANCE AND GENERAL

RELATIONSHIP SUMMARY
ANALYSIS SUMMARY

AVERAGE POSITIVE COLLECTED BALANCE:

37,834,810.58

INVESTABLE BALANCE AVAILABLE FOR SERVICES:

37,834,810.58

EARNINGS ALLOWANCE @ S 46,593.83
NET EARNINGS ALLOWANCE: = 46,593.83
CURRENT MONTH ANALYZED CHARGES: - 4,320.41
CURRENT MONTH POSITION: = 42,273.42
TOTAL AMOUNT DUE: S 0.00
NUMBER OF DAYS IN THIS CYCLE: 31
INVESTABLE BALANCE REQUIRED TO OFFSET $1.00 OF

ANALYZED CHARGES: S S 812.01
BALANCE REQUIRED TO OFFSET ALL CURRENT MONTH

ANALYZED CHARGES * S 3,508,233

* Balance required can vary monthly based on the month's volume, services, earnings credit rate and pricing.)

1.45%|Earnings Credit Rate (ECR)

SERVICE DETAIL
SERVICE DESCRIPTION SERVICE CODE  |AFP CODE UNIT VOLUME |SERVICE
|PRICE CHARGES
BALANCE & COMPENSATION INFORMATION 0.00
RECOUPMENT MONTHLY IAMTH 00 0230 0.00000{ 38,077.47 0.00
GENERAL ACCOUNT SERVICES 13.25
ACCT MAINTENANCE 22051 01 0000 5.00000 2.00 10.00
DEBITS POSTED CK021 01 0100 0.05000 65.00 3.25
DEPOSITORY SERVICES 2,396.76
CEO RETN ITEM SUBSCRIPTION PER ACCT 34235 10 0416 0.00000 2.00 0.00
CEO RETN ITEM SUBSCRIPTION PER ITEM 34237 100416 0.00000 63.00 0.00
VAULT DEPOSITED COIN - ROLLED 08008 100110 0.12000 39.00 4.68
MISCELLANEOUS CREDITS POSTED 08025 10 0015 1.00000 3.00 3.00
CASH VAULT MONTHLY BASE 08132 100100 0.00000 1.00 0.00
CASH VAULT CURRENCY/COIN DEPOSITED 08290 100199 0.00090] 751,627.00f 676.46
CASH VAULT ADJUSTMENT REPORT-EMAIL 08351 100511 0.00000 1.00 0.00
DEPOSITED CHECKS - ON US 001 10 0220 0.05000 967.00 48.35
DEPOSITED CHECK 002 10 0225 0.05000f 5,914.00f 295.70
CASH DEPOSITED IN WF BRANCH CK161 10 0006 0.00150{ 6,732.00 10.10
CV CASH ONLY OR CHECK ONLY DEPOSIT 08173 100100 1.00000 435.00f 435.00
CASH VAULT DEPOSIT CASH AND CHECK 08174 100100 1.00000 779.00f 779.00
CASH ORDER FEE IN A WF BRANCH CK197 10 0040 5.00000 13.00 65.00
ROLLED COIN FURNISHED BY WF BRANCH CK131 10 0040 0.20000 57.00 11.40
CURRENCY FURNISHED BY WF BRANCH CK141 10 0040 0.00150] 22,044.00 33.07
RETURN ITEM - CHARGEBACK CK061 10 0400 1.50000 12.00 18.00
CEO RETURN ITEM RETRIEVAL-IMAGE CK062 100416 0.25000 23.00 5.75
CEO RETURN ITEM SERVICE MTHLY BASE CKO64 10 0416 0.00000 2.00 0.00
RETURN ITEM SPECIAL INSTRUCTIONS CKO69 10 0401 0.00000 12.00 0.00
RETURN ITEM SPECIAL INST MTHLY BASE CK081 10 0401 0.00000 2.00 0.00
RETURN ITEM REDEPOSITED CKO75 10 0402 1.25000 9.00 11.25
PAPER DISBURSEMENT SERVICES 392.19
POSITIVE PAY EXCEPTION - CEO IMAGE 34336 150724 0.25000 18.00 4.50
MICR CHECK REJECTS >1% THROUGH 2% 12677 15 0300 0.80000 15.00 12.00
PYMT AUTH MAX CHECK MTHLY BASE MDO091 15 0240 15.00000 1.00 15.00
POSITIVE PAY EXCEPTION CHECKS RETND 12505 15 0222 5.00000 13.00 65.00
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EXHIBIT C-2 CLERK - DECEMBER 2018 PRICING FORM

PINELLAS COUNTY CLERK OF THE CIRCUIT COURT - REMITTANCE AND GENERAL

RELATIONSHIP SUMMARY
ANALYSIS SUMMARY
SERVICE DETAIL

SERVICE DESCRIPTION SERVICE CODE  |AFP CODE UNIT VOLUME |SERVICE
I% CHARGES
STOP PAYMENT - ONLINE 12670 15 0410 5.00000 8.00 40.00
CEO IMAGE VIEW < 90 DAYS - ITEM 12812 151352 0.25000 65.00 16.25
CEO IMAGE VIEW > 90 DAYS - ITEM 12815 15 1352 0.25000 12.00 3.00
POSITIVE PAY EXCEPTIONS - ITEM 12903 15 0310 1.00000 18.00 18.00
POSITIVE PAY MONTHLY BASE 12907 15 0030 0.00000 1.00 0.00
POS PAY CHECKS WITH NO ISSUE RECORD 12908 15 0310 0.00000 14.00 0.00
WELLSIMAGE PAID CHECK MONTHLY BASE 22020 15 1350 25.00000 1.00 25.00
CHECK CASHING THRESHOLD MO BASE 22225 15 0240 0.00000 1.00 0.00
OTC DEBIT BLOCK MONTHLY BASE 22235 15 0240 0.00000 1.00 0.00
CHECKS PAY TO INDIV BLOCK MO BASE 22245 15 0240 0.00000 1.00 0.00
WELLSIMAGE PAID CHECK PER CD 22015 151353 15.00000 1.00 15.00
DDA CHECKS PAID 22202 15 0100 0.07000f 1,453.00f 101.71
PAYEE VALIDATION STANDARD-ITEM DS191 150122 0.02000f 1,453.00 29.06
WF CHK CASHED FOR NONACCT HOLDER 22810 15 0500 0.00000 8.00 0.00
WELLSIMAGE PAID CHECK PER ITEM DS255 15 1399 0.03000] 1,589.00 47.67
STOP PAYMENT - AUTO RENEWAL 22030 15 0412 0.00000 37.00 0.00
PAPER DISBURSEMENT RECON SERVICES 157.38
CEO CHECK ISSUES-ITEM 34337 200201 0.03000 4.00 0.12
ARP MONTHLY BASE - FULL 12060 20 0010 20.00000 1.00 20.00
ARP FULL RECON-ITEM 12377 20 0201 0.03000{ 1,421.00 42.63
ARP OUTPUT - TRANSMISSION 12430 200301 5.00000 2.00 10.00
ARP OPTIONAL REPORTS 12604 20 0306 0.00000 2.00 0.00
ARP AGED ISSUE RECORDS ON FILE-ITEM 12687 209999 0.00500{ 16,926.00 84.63
OUTGOING TRANSMISSION - PER ITEM 12694 20 0100 0.00000f 1,454.00 0.00
CEO ARP STMT & RPTS MONTHLY BASE 34350 20 0306 0.00000 1.00 0.00
GENERAL ACH SERVICES 324.51
ACH CEO SUBSCRIPTION - ACCOUNT 34330 250703 0.00000 6.00 0.00
ELECTRONIC CREDITS POSTED CKO18 250201 0.05000 502.00 25.10
ACH/WIRE PERFECT RECEIVABLE-MO BASE ES203 25 0000 75.00000 2.00] 150.00
ACH CEO RETURN SUBSCRIPTION-ACCOUNT 34340 25 0400 0.00000 4.00 0.00
ACH MONTHLY BASE ES280 25 0000 15.00000 1.00 15.00
ACH ONE DAY ITEM ES211 250102 0.03000 88.00 2.64
ACH PERFECT RECEIVABLES - ITEM ES204 250202 0.10000 1.00 0.10
ACH TWO DAY ITEM ES210 250102 0.03000 7.00 0.21
ACH SAME DAY ES216 250102 0.03000 47.00 1.41
ACH ORIGINATED - ADDENDA REC ES206 250120 0.01000 3.00 0.03
ACH PERFECT RECEIVABLES - ADDENDA ES205 250220 0.02000 1.00 0.02
ACH RECEIVED ITEM ES344 25 0202 0.00000 465.00 0.00
ACH TRANSMISSION CHARGE ES801 250501 5.00000 20.00f 100.00
ACH CEO FRAUD FILTER STOP MTHLYBASE 34334 25 1050 15.00000 2.00 30.00
EDI PAYMENT SERVICES 0.00
CEO EDI PMT DETAIL SUBSC MO BASE 34240 30 0010 0.00000 1.00 0.00
WIRE & OTHER FUNDS TRANSFER SERVICE 302.80
WIRE IN REPAIR SURCHARGE 18030 350330 9.00000 1.00 9.00
WIRE PERFECT RECEIVABLES-PER ITEM 27045 35 0402 0.10000 53.00 5.30
WIRE IN - DOMESTIC ESO30 350300 5.00000 55.00f 275.00
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EXHIBIT C-2 CLERK - DECEMBER 2018 PRICING FORM

PINELLAS COUNTY CLERK OF THE CIRCUIT COURT - REMITTANCE AND GENERAL

RELATIONSHIP SUMMARY
ANALYSIS SUMMARY
SERVICE DETAIL

SERVICE DESCRIPTION SERVICE CODE  |AFP CODE UNIT VOLUME |SERVICE
I% CHARGES
WIRE BOOK TRANSFER - CEO ES141 350120 0.50000 27.00 13.50
INFORMATION SERVICES 733.38
DESKTOP DEPOSIT MONTHLY BASE 15017 40 0003 20.00000 1.00 20.00
CEO WIRE XFR DETAIL US ACCT ITEM 34207 40 0274 0.00000 712.00 0.00
CEO SEARCH 27707 40 0340 0.00000 122.00 0.00
CEO PREV DAY REPORTING MAINTENANCE 34100 40 0052 20.00000 2.00 40.00
CEO PREV DAY REPORTING ITEMS LOADED 34115 40 0272 0.00000f 3,337.00 0.00
CEO INTRADAY REPORTING MAINTENANCE 34120 40 0055 20.00000 2.00 40.00
CEO INTRADAY REPORTING ITEMS RPTD 34121 40 0274 0.00000 224.00 0.00
CEO EVENT MESSAGING SERVICE - EMAIL 34123 40 0222 0.00000 545.00 0.00
CEO WIRE XFR DETAIL US ACCT MO BASE 34205 40 0003 0.00000 3.00 0.00
INFO REPORTING HISTORY STORAGE 120 34253 40 0800 0.00000] 4,371.00 0.00
ARP STMTS & RPTS (CSV/EXCEL) BASE 34420 40 0051 20.00000 1.00 20.00
ARP STMTS & RPTS (CSV/EXCEL) / ITEM 34421 40 0272 0.00500| 122,675.00f 613.38
INTERNATIONAL SERVICES 0.15
DEPOSITED CHECK ON CANADIAN BANK IL152 60 9999 0.05000 3.00 0.15
Enter new charges / insert rows below:
DDA STATEMENT - PAPER CK049 01 0310 0.00000 0.00
CHECK DEPOSIT ADJUSTMENT 08026 99 9999 0.00000 0.00
WIRE OUT REPAIR SURCHARGE 18031 350330 9.00000 0.00
TOTAL ANALYZED CHARGES: 4,320.41
Confidential

Wells Fargo Bank, N.A.
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SUPPLEMENTAL PRICING PAGES
The following pricing schedule applies to all the accounts for the Board and Clerk.

Charge Unit

AFP EID Description Basis Price

150810 22222 Printing & Supplies-Vendor Total (AT COST) Pass Thru At Cost
00 0210 ODACT DAILY USE OF UNCOLLECTED FUNDS $ Pass Thru WF Prime + 1%
010410 CKO030 Client Analysis Paper Statement No Charge
01 0020 DS510 ZBA Master - Per Account Account $15.00000
01 0021 DS001 ZBA Sub - Per Account Account $10.00000
01 0021 DS585 Subaccount Maintenance (Per Account) Account $5.00000
100230 795 ELECTRONIC DEPOSITED CHK-MICR REJ Excess Reject $1.00000
10 9999 770 WFED (Wells Fargo Electronic Deposit) - Implementation Fee One-Time Fee $1,000.00000
40 023z 750 ELECTRONIC DEPOSIT DISCRETIONARY DATA-ITEM-STD Field $0.05000
99 9999 64104 IMAGE FILE IMPORT - MAINTENANCE (PER PRODUCT) Per Product $200.00000
99 9999 64101 IMAGE FILE IMPORT PAID CHECKS - IMAGE Image $0.02000
99 9999 64112 IMAGE FILE IMPORT ELECTRONIC DEPOSIT - IMAGE Image $0.02000
10 0000 CK771 COIN BAG DEPOSITS IN WF STORE Coin bag $8.0000
100113 08072 CASH VAULT COIN DEP - STD HALF BAG Coin bag $5.0000
100112 08070 CASH VAULT COIN DEP - SUBJ TO COUNT Coin bag $5.0000
100113 08067 CASH VAULT COIN DEPOSIT - STD BAG Coin bag $5.0000
100145 08116 CASH VAULT COIN FURN - STD HALF BOX Coin box $3.0000
100146 08115 CASH VAULT COIN FURNISHED - STD BOX Coin box $4.0000
150340 24250 OVERDRAFT CHARGE - PAID ITEM Transaction $35.0000
15 0341 24253 OVERDRAFT CHARGE - RETURNED ITEM Transaction $35.0000
150511 CK101 OFFICIAL BANK CHECK Check purchased $10.0000
350104 18901 WIRE - OUTGOING FX WIRE - CEO Transfer $22.0000
35 0560 18602 WIRE INVESTIGATION Investigation $35.0000
35 0202 ES015 WIRE OUT DOMESTIC - NON REPETITIVE - PHONE Wire $15.0000
350310 ES076 WIRE IN - INTERNATIONAL Wire $5.0000
350320 ES191 WIRE IN - INTL - CORRESPONDENT BANK Wire $5.0000
359999 18325 CEO WIRE ACCOUNT ADD Wire No Charge
359999 18326 OUTGOING WIRE RETURNED Wire $55.0000
40 02zZ 34124 CEO EVENT MESSAGING SERVICE - FAX Item reported $2.0000
40 02227 34128 CEO EVENT MESSAGING SERVICE - TEXT Text $0.7500
40 1001 22990 PHOTOCOPY CUSTOMER SERVICE - ITEM Photocopy $10.0000
450020 CS030 STAGECOACH SWEEP MONTHLY BASE Account $150.0000

ELECTRONIC COMMERCE - IMPLEMENTATION
DEVELOPMENT HOURS - NOT APPLICABLE TO CURRENT
30 0341 ED271 SERVICES Hour $200.0000

This proposal was created for you based on your requirements and the services you expressed interest in. This document confirms the deposit and treasury
management services and the prices that we plan to provide you based on certain assumptions including, projected volumes and other relevant information that you
provided and the deposit and treasury management services you selected.

Confidential

Wells Fargo Bank, N.A.
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Desktop Deposit® - Scanner Price Schedule

Quick Reference Guide

Last updated July 2018

Prices listed are base prices, subject to change without notice, and do not include shipping, handling, or tax.

WELLS
FARGO

Suggested daily
check volume Scanner type Description Warranty Charge basis $ Price

CEO Mobile®
Deposit

Fewer than 20
per day

Fewer than 500
per day

More than 500
per day

Desktop Deposit users with scan
and balance authorizations can

deposit checks from a camera-

enabled iPhone, iPad, or Android

smartphone through the
downloadable CEO Mobile app

available from the Apple App Store

and Google Play Store.

Digital Check CheXpress
CX 30-1J - single feed

Digital Check TS 240-50
= 50 documents per minute

Panini Vision X 50
= 50 documents per minute

= Mac Compatible

Digital Check TS 240-100
= 100 documents per minute

Canon CR190i II
= 190 documents per minute

Note: Allow five to seven extra
business days for delivery.

N/A

12 month

24 month

12 month

24 month

12 month

24 month

12 month

24 month

12 month

24 month

N/A

per unit

per unit

per unit

per unit

per unit

per unit

per unit

per unit

per unit

per unit

N/A

$468.00

$505.00

$699.00

$749.00

$740.00

$790.00

$928.00

$978.00

$2,734.00

$3,093.00

The following scanners are not sold through Wells Fargo’s scanner fulfillment partner, but are compatible with our service.

= Digital Check TS240-75
= Canon CR190i

* Panini I:Deal (until 12/31/2019)

® Panini Vision X 75
= Panini Vision X 60 AGP

© 2018 Wells Fargo Bank, N.A. All rights reserved. Member FDIC.

Together we’ll go far



Desktop Deposit price schedule (continued)

12-month extended warranty - purchased at expiration __

Panini Vision X 50 per unit $102.91
Digital Check CX30 single feed per unit $84.86
Digital Check TS240 batch scanners per unit $102.91

Cleaning: Includes removal of loose dirt and debris, complete

cleaning of the magnetic head, and cleaning of all rubber roller per unit $65.00
surfaces.

Checkout: Includes evaluation and testing of unit/parts to specified

standards. per unit $65.00

Note: Only applies if no problem is found.
Preventive maintenance: Includes a standard cleaning plus

replacement of all O-rings and the drive belt. per unit $154.37
Expedite: One day turnaround on warranty or service procedures. per unit $51.46
Expedite: Same day turnaround on warranty or service procedures. per unit $102.91
Repairs: Not covered under warranty per hour plus parts $154.37
Flat rate covers all work
Repairs: Not covered under warranty (except camera or $171.86
motherboard)
splis . |
Franker for Panini i:Deal per franker $23.53
Ink cartridge for Panini Vision X per cartridge $22.63
Ink cartridge for Digital Check per cartridge $22.63
3-pack ink cartridge for Panini or Digital Check per 3-pack of cartridges $59.69
Ink cartridge for Panini AGP per cartridge $56.08
Check retention bags per 100 bags $23.86
Replacement box w/inserts (CX30) per kit $18.52
Replacement box w/inserts (TS240) per kit $23.51
Replacement box w/inserts (Panini) per kit $36.27
Cleaning kit for Panini per kit $46.99
Cleaning kit for Digital Check per kit $48.61
Cleaning kit for Digital Check (small) per kit $12.30
Cleaning cards for Canon per pack $21.09
Cleaning swabs for Digital Check per pack $7.20
T S

Billing adjustments per occasion $15.44
Restocking - Cancelled orders (unopened units only) per unit $77.18

Desktop Deposit - Price Schedule Quick Reference Guide
July 2018



189-0463-P (LN)

SECTION D — VENDOR REFERENCES

Proposal Title: BANKING SERVICES

Proposal Number: 189-0463-P(LN)

THE FOLLOWING INFORMATION IS REQUIRED IN ORDER THAT YOUR PROPOSAL MAY BE REVIEWED AND PROPERLY

EVALUATED.

COMPANY NAME: Wells Fargo Bank, N.A.

LENGTH OF TIME COMPANY HAS BEEN INBUSINESS: More than 165 years. Founded in 1852.

BUSINESS ADDRESS: 100 S. Ashley Drive, Tampa, FL 33602

HOW LONG IN PRESENT LOCATION: _15+ years

TELEPHONE NUMBER: 727-953-1125

FAX NUMBER: _813-225-4450

TOTAL NUMBER OF CURRENT EMPLOYEES:_Approx 263,000 employees total

FULL TIME PART TIME

NUMBER OF EMPLOYEES YOU PLAN TO USE TO SERVICE THIS CONTRACT: _Varies depending on services & volumes

All references will be contacted by a County Designee via email, fax, mail or phone call to obtain answers to questions,

as applicable before an evaluation decision is made.

Proposers must have experience in work of the same or similar nature, and must provide references that will satisfy the County.
Proposer must furnish a reference list of at least four (4) customers for whom they have performed similar services.

LOCAL COMMERCIAL AND/OR GOVERNMENTAL REFERENCES THAT YOU HAVE PREVIOUSLY PERFORMED SIMILAR

CONTRACT SERVICES FOR:

1.
COMPANY: Orange County Board & Comptroller

ADDRESS: 201 S. Rosalind Ave., 4th Floor, Orlando, FL

32801

TELEPHONE/FAX: 407-836-5755 / 407-836-5753

CONTACT: Sean Polland, Treasury Manager

CONTACT EMAII:_sean.polland @occompt.com

COMPANY EMAIL ADDRESS: See above

3.
COMPANY: Seminole County Board & Clerk

ADDRESS: 301 N. Park Avenue, Sanford, FL 32771

TELEPHONE/FAX: 407-665-4335 / 407-330-7193

CONTACT: Grant Maloy, Clerk of the Circuit Court &
Comptroller

CONTACT EMAIL: gmaloy @seminoleclerk.org

COMPANY EMAIL ADDRESS: _See above

2.
COMPANY: City of Clearwater

ADDRESS: 100 S. Myrtle Avenue, Clearwater, FL 33758

TELEPHONE/FAX: 727-562-4533 / 727-562-4535

CONTACT: Jay Ravins

CONTACT EMAIL: jay.ravins@myclearwater.com

COMPANY EMAIL ADDRESS: See above

4,
COMPANY: Hillsborough County Board & Clerk

ADDRESS: 601 E. Kennedy Blvd., Tampa, FL 33602

TELEPHONE/FAX: 813-276-2029 ext. 7032

CONTACT: Tim Simon, Director of Finance

CONTACT EMAIL: timothy.simon@hillsclerk.com

COMPANY EMAIL ADDRESS: _See above

PINELLAS COUNTY PURCHASING

RFP — FORMAL/INFORMAL

REVISED: 01-2019



189-0463-P (LN)

| SECTION F ELECTRONIC PAYMENT

Electronic Payment (ePayables)

The Pinellas County Board of County Commissioners (County) offers a credit card payment process (ePayables) through
Bank of America. Pinellas County does not charge vendors to participate in the program; however, there may be a charge
by the company that processes your credit card transactions. For more information please visit Pinellas County

purchasing website at www.pinellascounty.org/purchase.

Would your company accept to participate in the ePayables credit card program?

] Yes No

\Wells Fargo Bank, N.A.
Company Name

Authorized Signature (for payment acceptance)

Printed Signature/Title/Department

Phone Number

PINELLAS COUNTY PURCHASING RFP - FORMAL/INFORMAL REVISED: 01-2019



- 9
Form w

(Rev. October 2018)

Department of the Treasury
Interal Revenue Service

Request for Taxpayer
Identification Number and Certification

» Go to www.irs.gov/FormW3 for instructions and the latest information.

Give Form to the
requester. Do not
send to the IRS.

1 Name (as shown on your income tax return). Name is required on this line; do not leave this line blank.

WELLS FARGO BANK, N.A.

2 Business name/disregarded entity name, if different from above

a
a

Print or type.

3 Check appropriate box for federal tax classification of the person whose name is entered on line 1. Check only one of the
following seven boxes.

Individual/sole proprietor or C Corporation D S Corporation D Partnership D Trust/estate

single-member LLC

Limited liability company. Enter the tax classification (C=C corporation, S=S corporation, P=Partnership) »

Note: Check the appropriate box in the line above for the tax classification of the single-member owner. Do not check
LLC if the LLC is classified as a single-member LLC that is disregarded from the owner unless the owner of the LLC is
another LLC that is not disregarded from the owner for U.S. federal tax purposes. Otherwise, a single-member LLC that

4 Exemptions (codes apply only to
certain entities, not individuals; see
instructions on page 3):

Exempt payee code (if any) 5

Exemption from FATCA reporting
code (if any) E,J

[[] Other (see instructions) »

is disregarded from the owner should check the appropriate box for the tax classification of its owner.

(Applies to accounts maintained outside the U.S.)

5 Address (number, street, and apt. or suite no.) See instructions.

550 S 4TH STREET (MAC N9310-076)

See Specific Instructions on page 3.

Requester’'s name and address (optional)

6 City, state, and ZIP code
MINNEAPOLIS, MN 55415

7 List account number(s) here (optional)

mn Taxpayer ldentification Number (TIN)

Enter your TIN in the appropriate box. The TIN provided must match the name given on line 1 to avoid
backup withholding. For individuals, this is generally your social security number (SSN). However, for a
resident alien, sole proprietor, or disregarded entity, see the instructions for Part |, later. For other - -
entities, it is your employer identification number (EIN). If you do not have a number, see How to get a

TIN, later.

Note: If the account is in more than one name, see the instructions for line 1. Also see What Name and
Number To Give the Requester for guidelines on whose number to enter. ’

Social security number

or
Employer identification number

94| -1113]14(713|9}3

Certification

Under penalties of perjury, | certify that:

1. The number shown on this form is my correct taxpayer identification number (or | am waiting for a number to be issued to me); and
2. 1 am not subject to backup withholding because: (a) | am exempt from backup withholding, or (b) | have not been notified by the Internal Revenue
Service (IRS) that | am subject to backup withholding as a result of a failure to report all interest or dividends, or (c) the IRS has notified me that | am

no longer subject to backup withholding; and
3.1 am a U.S. citizen or other U.S. person (defined below); and

4. The FATCA code(s) entered on this form (if any) indicating that | am exempt from FATCA reporting is correct.

Certification instructions. You must cross out item 2 above if you have been notified by the IRS that you are currently subject to backup withholding because
you have failed to report all interest and dividends on your tax return. For real estate transactions, item 2 does not apply. For mortgage interest paid,
acquisition or abandonment of secured property, cancellation of debt, contributions to an individual retirement arrangement (IRA), and generally, payments
other than interest and dividends, you are not required to sign the certification, but you must provide your correct TIN. See the instructions for Part I, later.

Sign

Signature of
Here

U.S. person >

TR,

pate > 1 November 2019

, /LN
General Instructions

Section references are to the Internal Revenue Code unless otherwise
noted.

Future developments. For the latest information about developments
related to Form W-9 and its instructions, such as legislation enacted
after they were published, go to www.irs.gov/FormWa.

Purpose of Form

An individual or entity (Form W-9 requester) who is required to file an
information return with the IRS must obtain your correct taxpayer
identification number (TIN) which may be your social security number
(SSN), individual taxpayer identification number (ITIN), adoption
taxpayer identification number (ATIN), or employer identification number
(EIN), to report on an information return the amount paid to you, or other
amount reportable on an information return. Examples of information
returns include, but are not limited to, the following.

e Form 1099-INT (interest earned or paid)

¢ Form 1099-DIV (dividends, including those from stocks or mutual
funds)

e Form 1099-MISC (various types of income, prizes, awards, or gross
proceeds)

e Form 1099-B (stock or mutual fund sales and certain other
transactions by brokers)

e Form 1099-S (proceeds from real estate transactions)
¢ Form 1099-K (merchant card and third party network transactions)

¢ Form 1098 (home mortgage interest), 1098-E (student loan interest),
1098-T (tuition)

e Form 1099-C (canceled debt)
e Form 1099-A (acquisition or abandonment of secured property)

Use Form W-9 only if you are a U.S. person (including a resident
alien), to provide your correct TIN.

If you do not retum Form W-9 to the requester with a TIN, you might
be subject to backup withholding. See What is backup withholding,
later.

Cat. No. 10231X

Form W=-9 (Rev. 10-2018)



189-0463-P (LN) _ _ _ _
: e © . . SECTION G~ ADDENDA ACKNOWLEDGMENT FORM. -

Proposal Title: BANKING SERVICES

Proposal No: 189-0463-P(LN)
PLEASE ACKNOWLEDGE RECEIPT OF ADDENDA FOR THIS RFP BY SIGNING AND DATING BELOW:
ADDENDA NO. SIGNATURE/PRINTED NAME DATE RECEIVED
N /
VR tabin [irlui vl 0 /20 [14
Miths [udeer | wfi2]14

YP.
MBSy [ Vthi Budere | 12217
A R dpbin J )bl e | 120 114

LW %o | —

Note: Prior to submitting the response to this solicitation, it is the responsibility of the firm submitting a response to
confirm if any addenda have been issued. If such document(s) has been issued, acknowiedge receipt by signature
and date in section above and return Addenda Acknowledgement Form with RFP. Failure to do so may result inbeing
considered non-responsive.

Information regarding Addenda issued is available on the Purchasing Department section of the County’s website at,

www.pinellascounty.ora/pyrchase/Current Bids1.htm , fisted under category ‘Current Bids’.

PINELLAS COUNTY PURCHASING RFP - FORMAL/INFORMAL REVISED: 01-2019



EXHIBIT D - EXCEPTIONS

PINELLAS COUNTY
PROPOSAL EXCEPTION FORM

The Bank wishes to take exception to the following items:

For additional details, please see the attached legal exceptions.

Page | ltem | Estimated Cost
Pinellas County Banking Services RFP

2 Submission of Proposal ¢ N/A

4 14. Provision for Other Agencies N/A
17.Variance from Standard Terms & Conditions

5 21. Services Agreement N/A
22. Integrity of Request for Proposal (RFP) Documents.

6 23. Public Records/Trade Secrets N/A

9 2. Proposal Requirements N/A
4. Term Extension(s) of Contract

10 5. Subcontracting/Assignment N/A

12 — 15 | 1. Limitations on Liability N/A

2. Indemnification
3. Insurance

17 2. Anticipated Service Period/Standard Services Agreement N/A

31 4. Scope of Work, j) System and Organization Controls (SOC) and N/A
Payment Card Industry (PCI) Data Security Standards (DSS)

38 6. No Exceptions to RFP (50 Points) N/A

Services Agreement

1 1. Definition, C. “Contractor Confidential Information” N/A

3 4. Term of Agreement, B. Term Extension N/A
4. Term of Agreement, E. Payments

4 6. Personnel N/A
7. Termination

5 9. Confidential Information and Public Records N/A

6 10. Audit N/A
11. Compliance with Laws
13. Liability and Insurance, B. Indemnification

7 16.Subcontracting/Assignment N/A

8 20. Right to Ownership N/A
23. Applicable Law and Venue




Wells Fargo

Treasury Management

Legal exceptions

Upon award of business, Wells Fargo will negotiate and enter into mutually acceptable agreements
with Pinellas County Board of County Commissioners in connection with the deposit and treasury
management products and services requested under the RFP. Wells Fargo’s right to negotiate all

contract terms upon award of business will not be affected or diminished by any language in the RFP,

including language that purports to require specific comments (or to prohibit general exceptions) to
County’s contractual requirements or to bind Wells Fargo to County’s contractual requirements
unless specifically commented upon.

Wells Fargo has included with its response copies of its account and service documentation for the
deposit and treasury management products and services requested in the RFP, which we would
request serve as the starting point for contract negotiations or be incorporated into any final

agreement.

Page_Section

Pg. 2 1. Submission
of Proposal c

Pg. 4 17.Variance
from Standard Terms
& Conditions

Pg. 5 21. Services
Agreement

Pg. 5 22. Integrity of
Request for Proposal
(RFP) Documents.

Pg. 9 2. Proposal
Requirements

Pg. 12 1. Limitations
on Liability

Pg. 17 2. Anticipated
Service
Period/Standard
Services Agreement

Pg. 38 6. No
Exceptions to RFP (50
Points)

Pg. 4 14. Provision
for Other Agencies

Pg. 6_ Public
Records/Trade
Secrets

Pg. 12 1. Limitations
on Liability; 2.
Indemnification

Pinellas County Banking Services RFP

Upon award of business, Wells Fargo will negotiate and enter into mutually
acceptable agreements with Pinellas County Board of County
Commissioners in connection with the deposit and treasury management
products and services requested under the RFP. Wells Fargo’s right to
negotiate all contract terms upon award of business will not be affected or
diminished by any language in the RFP, including language that purports to
require specific comments (or to prohibit general exceptions) to County’s
contractual requirements or to bind Wells Fargo to County’s contractual
requirements unless specifically commented upon. Wells Fargo has
included with its response copies of its account and service documentation
for the deposit and treasury management products and services requested
in the RFP, which we would request serve as the starting point for contract
negotiations or be incorporated into any final agreement.

Wells Fargo’s Service Documentation which governs the accounts and
services to be provided will need to be part of the final contract. Wells
Fargo is willing to discuss the order of precedence of any of Pinellas County
Board of County Commissioners’ documents upon contract award.

The proposer agrees to make available the same terms and prices available
to all government agencies, departments, and municipalities with the prior
written consent of Wells Fargo.

Wells Fargo would prefer the following language

During the term of this Agreement, Bank will indemnify, defend and hold
harmless Company and its officers, directors, employees, agents and
assigns (the “Indemnified Parties”) from and against all losses or damages
(collectively, “Losses”) arising out of, resulting from or relating to the
performance of the services provided hereunder which are, in each case,
directly caused in whole or in part by the negligent or intentional
misconduct of Bank or any of its officers, directors, employees, agents,
subcontractors or assigns, except to the extent such Losses are caused by

Pinellas County Board of County Commissioners 1



Pg. 9 4. Term
Extension(s) of
Contract

Services Agreement,
Pg. 3 4. Term of
Agreement, B. Term
Extension

Pg. 10 5.
Subcontracting/Assig
nment

Pg. 13 3. Insurance,
9

Pgs. 12-15 3.
Insurance

the negligence or intentional misconduct of the Company. In no event will
Bank be liable for any indirect, special, consequential or punitive damages,
whether or not the likelihood of such damages was known to Bank, and
regardless of the form of the claim or action or the legal theory on which it
is based. Bank’s liability under this indemnity will be limited to an amount
not to exceed 10 times Bank fees incurred during the calendar month
immediately preceding the calendar month in which such loss or damages
were incurred (or, if no Bank fees were incurred in such month, Bank fees
incurred in the month in which the losses or damages were incurred).

Wells Fargo requests that any extension of the contract should be mutually
agreed to by both parties in writing.

Wells Fargo is part of a diversified financial services company that provides
retail, commercial and corporate banking services throughout much of the
United States. Wells Fargo utilizes various vendors and other third parties
to handle portions of its business on a geographic and/or line of business
basis. Accordingly, Wells Fargo reserves the right to subcontract freely. It
is not feasible for Wells Fargo to obtain the prior written consent of any
customer with respect to any service that may utilize such vendor or
subcontractor. However, should Wells Fargo choose to subcontract, it shall
remain fully responsible for the performance of all obligations pursuant to
the contract including those performed by a subcontractor. In addition,
Wells Fargo does not consider an arrangement with a third party under
which the third party assists Wells Fargo in providing services or products
which are not specific to Pinellas County Board of County Commissioners to
be a subcontract for purposes of this Agreement.

Wells Fargo respectfully requests to modify the language as follows:

¢) 